2023-2024 Nita M. Lowey 21st Century Community Learning Centers (CCLC),
Cycle 12, Year 1
Texas Education Agency® Competitive Grant Application: Due 11:59 p.m. CT, January 23, 2023

NOGA ID ’ ‘ Application stamp-in date and time

TEA will only accept grant application documents by email, including competitive grant
applications and amendments. Submit grant applications and amendments as follows:

Competitive grant applications and amendments to competitivegrants@tea.texas.gov

Public Law 114-95, Elementary and Secondary Education Act of 1965, as amended by
Authorizing legislation:|[Every Student Succeeds Act, Title IV, Part B (20 U.S.C. 7171-7176)

Grant period: [From 08/01/2023 to 07/31/2024 Pre-award costs: ARE NOT permitted for this grant |
Required attachments: ]Refer to the program guidelines for a description of any required attachments. \
|Amendment Number |

Amendment number (For amendments only; enter N/A when completing this form to apply for grant funds): [N/A

1. Applicant Information |

Name of organization Boys & Girls Clubs of Northeast Texas

Campus name |Lone Oak Elementary CDNN/A Vendor ID[75-2174005 |ESC[0 UEIk5GGE41YXYJ
Address{8080 US-69 Highway City Lone Oak ZIP [75453 PhoneP03-662-5151
Primary ContactKara McLeroy Email kmcleroy@begreatnext.org PhoneP03-285-9761
Secondary ContactHillary Evans Email hevans@begreatnext.org Phone469-975-1841

2. Certification and Incorporation |
| understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form
a binding agreement. | hereby certify that the information contained in this application is, to the best of my knowledge,
correct and that the organization named above has authorized me as its representative to obligate this organization in
a legally binding contractual agreement. | certify that any ensuing program and activity will be conducted in
accordance and compliance with all applicable federal and state laws and regulations.

| further certify my acceptance of the requirements conveyed in the following portions of the grant application, as
applicable, and that these documents are incorporated by reference as part of the grant application and Notice of
Grant Award (NOGA):

Grant application, guidelines, and instructions X Debarment and Suspension Certification

General Provisions and Assurances X Lobbying Certification

Application-Specific Provisions and Assurances X| ESSA Provisions and Assurances requirements
Authorized Official Name Jenny Krueger Title C!EO Email jkrueger@begreatnext.org
PhoneB30-998-4220 | Signature Date [1/23/2023

9 oyt

Grant Writer Name Kara McLeroy Signature (o1 E}-@% Date [1/23/2023
(@ Grant writer is an employee of the applicant organization. C Gran(f/writer is not an employee of the applicant organization.
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3. Shared Services Arrangements
Shared services arrangements (SSAs) are permitted for this grant.
Check the box below if applying as fiscal agent.

The LEA or ESC submitting this application is the fiscal agent of a planned SSA. All participating agencies will
enter into a written SSA agreement describing the fiscal agent and SSA member responsibilities. All participants
understand that the “Shared Services Arrangement Attachment” must be completed and signed by all SSA
members, and submitted to TEA before the NOGA will be released.

4. Identify/Address Needs
Evaluate the community needs and available resources for the community learning center by completing the
community needs and community resource tables on the Grant-Level Strategic Plan (Pre-Award). Then provide a
narrative response describing the following:
* The multiple data sources used, and stakeholder feedback provided when conducting the need assessment.
* Why the needs assessment indicates the need for afterschool and summer programs.
* How the proposed program will address those needs, including the needs of working families
* How the needs assessment informed the targeted participation numbers for students and adult family
members.

To make data-informed decisions on how to best serve the Lone Oak Community, the Boys & Girls Clubs of
Northeast Texas (BGCNETX) reviewed TEAs 2021-22 Texas Academic Performance Report (TAPR), BGCNETXs
nternal afterschool data which profiles multiple out of school time programs in NE Texas, statistics from the National
Center for Education, Texas Criminal Justice Coalition, and mentoring.org as well as feedback from the current
administration at Lone Oak ISD (LOISD). Upon reviewing the data, BGCNETX identified Lone Oak Elementary (LOE)
as a center site based on: 1) LOE has 50% or more economically disadvantaged youth 2) LOE has an at-risk
population of over 20% 3) Over 16% of the students at LOE require academic intervention 4) Several targets
ncluding Grade 3 math and Grade 5 reading scores were below the state average, 5) Research shows that rural
areas are in particular need of out of school programs like BGCNETX-CLC.

BGCNETX also identified other Out-of-School Time (OST) services available in the community, as well as gaps in
services and the needs of students and families. BGCNETX identified the following OST services that are currently
offered to members of the community: Arlene's Place of Care - Daycare with a cost of appx. $200/week, Community
SEEDS - nonprofit that provides services to the underserved in Lone Oak, BGCNETX - currently operating a small
program that serves less than 20 youth.It was determined that although the community does have some resources
heeded to support the districts' students and their families, there is a large gap in services for out of school time-
particularly services that offer evidence based programming.

Results of the needs assessment identified students who fall into the one or more of the above 5 target areas
economically disadvantaged, at risk, needing academic intervention in reading, needing academic intervention in
math, and/or reside in rural area) as those most in need of afterschool and summer academic enrichment
ppportunities at each school. BGCNETX Community Learning Center (CLC) seeks to meet the needs of these youth.
BGCNETX-CLC plans to serve 100 students at the Lone Oak Elementary site who meet one or more of the 5 target
areas. Through building strong working relationships with principals, school counselors, teachers, parents and
students, center staff will continually assess and recruit the students most in need.

BGCNETX developed the following strategies to address the needs of the targeted participants and their families:
targeted academic support through high quality instructional materials, student interest-based enrichment that is fun
and engaging, and family engagement activities that connect parents to the school and the community. Additionally,
the needs assessment showed a need to hire an Education Specialist to oversee our academic success programs
and student data requirements. This Specialist will work towards our reading, math and student engagement goals.
Because knowledge of the Texas Education system is key, priority in hiring for this position will be given to Texas

Certified Teachers.
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5. Measurable Goals and Progress

Establish a set of performance measures aimed at ensuring the availability and effectiveness of high-quality
academic, enrichment, and family engagement opportunities by completing the Grant-Level Summative SMART
goals on the Grant-Level Strategic Plan (Pre-Award). Then provide a narrative response describing the benchmarks
that will be used to measure progress toward meeting the SMART goals. Include key strategies for recruiting and
retaining students, engaging with adult family members, recruiting staff, ensuring strong program operations,
aligning with the school-day, and monitoring fidelity of program implementation.

By the end of Year 1, 80% of targeted students enrolled in the BGCNETX-CLC program will demonstrate an
mprovement in academic and math skills, 75% of regularly attending students will have had at least 1 family member
attend at least 1 family engagement event, 0% of regularly attending students will be considered chronically absent,
and 100% of students will report feeling engaged in their learning. Overall, all SMART Goals will be monitored by the
Project Director (PD) in regards to fidelity, quality, and measurable progress.

Improve Academic Performance in Reading and Math SMART Goals: 80% of students in our program will
demonstrate improvements in academic reading and math measures (including school grades and/or on or above
evel reading and math skills) and/or STAAR test cores. Utilizing Third-party tier Il ESSA evidence based Exact Path
Programming, the Education Specialist (ES) will be able to see progress from the initial assessment of each
student’s learning. Additionally, the ES will track reading and math grades for improvement and will review STAAR
scores & benchmarks for improvement. The ES will utilize the differentiated and personalized learning paths through
Exact Path in combination with High Yield Learning Activities and targeted intervention strategies and sessions from
Texas Certified teachers. On or above grade level reading and math skills are crucial for student success in all
subjects as well as success in the workforce. The goal will be achieved within year 1 of the grant cycle.

Improve School Day Attendance SMART Goal: 0% of our students will be chronically absent during the school
year. The data from the TAPR for the previous school year will be compared to the TAPR of the upcoming school
year to demonstrate a decrease in chronic absenteeism. The Project Director (PD) will work directly with LOISD to
track school attendance and identify students who are at risk of being chronically absent. The PD will create a plan
for each of those students to reduce their risk of chronic absenteeism including providing family support.. In addition,
the PD will implement a system for providing incentives to youth for regular attendance. Regular attendance is an
mportant factor for academic success and a student's overall well-being. The goal will be achieved within year 1 of
the grant cycle.

Improve Student Engagement in Learning SMART Goal: 90% of students enrolled in the program will report
feeling engaged in learning. Student engagement will be surveyed and tracked regularly. The Education Specialist
ES), in partnership with the Project Director (PD), will identify those students who report not feeling engaged and
create a personalized plan for helping them to feel more engaged in their learning including- encouraging joining
nterest based groups, assigning that student an adult mentor, and providing family support. By implementing the
research backed Weikart methods of youth development, the ES and PD will utilize student-centered learning
Strategies, providing opportunities for choice and autonomy, and using technology to support interactive and
collaborative learning experiences. In addition, the personalized learning plans for students will ensure a customized
and relevant approach to each student. Student engagement is a key predictor of academic success, and a key
aspect of student-centered learning. The goal will be achieved within year 1 of the grant cycle.

Improve Family Engagement: The Project Director (PD) will host one relevant, timely, and impactful family
engagement event or activity per month in which 75% of the students will have at least one family member attend at
east one time.The number of family engagement activities will be tracked in addition to sign in sheets and numbers
of family participants.By providing a variety of engaging, culturally-relevant events, offering them at convenient times,
and making it easy for families to participate, the PD will be able to successfully achieve this goal. Additionally,
tracking which families haven't attended an event yet and having personalized conversations with them will help to
achieve the goal. Family engagement is a key predictor of academic success and the school-home partnership is
essential for student learning. The goal will be achieved within year 1 of the grant ¢
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6. Project Evaluation and Modification

If the benchmarks or summative SMART goals do not show progress, describe how you will use evaluation data to
modify your program. Include a description of how the state activities for continuous improvement will be utilized for
project evaluation and modification.

For years, data collection & evaluation has been at the center of our high quality programs at BGCNETX. For the
_one Oak Elementary site specifically, BGCNETX-CLC will apply both numerical & anecdotal based methods to
continually evaluate program success. Qualitatively, BGCNETX-CLC will focus on school day attendance, program
attendance, activity attendance, school grades, district benchmark assessments, and STAAR results.
BGCNETX-CLC will collect and track enrollment data inputted directly into our membership software, MyClubHub

MCH), by participants when they enroll in the program, as well as will track daily attendance and activity attendance
through our software (MCH). LOISD will collect and provide BGCNETX data on school-day attendance, school
grades, district benchmark assessments, and STAAR results (in accordance with FERPA guidelines). In addition,
BGCNETX-CLC will employ methods to collect any other data required by TEA. Further, BGCNETX-CLC agrees to
comply with the state mandated Quality Assurance Process (QAP) in addition to all evaluation and monitoring
requirements established by TEA. BGCNETX-CLC will submit the required grant and center level data, evidence, or
reports in the format and time requested by TEA.

Anecdotally, the Project Director will utilize the Texas ACE Independent Evaluation Guide and work with an
external evaluator to regularly perform Program Quality Assessments. We will also conduct regular surveys of our
students, parents, teachers and principals, as well collect supplemental data through open-ended survey questions,
focus groups and interviews. The QAP process will allow for continuous program improvement and will be guided by
an external program evaluator who will work directly with the Program Director to collect and analyze data at least
quarterly. The data received from these evaluations in terms of interim performance of defined objectives will guide

|7. Statutory/Program Assurances

The following assurances apply to this grant program. In order to meet the requirements of the grant, the grantee
must comply with these assurances.

Check each of the following boxes to indicate your compliance.

1. The applicant provides assurance that they accept and will comply with Every Student Succeeds Act Provisions
and Assurances requirements.

2. The applicant provides assurance that the application does not contain any information that would be protected

by the Family Educational Rights and Privacy Act (FERPA) from general release to the public.

3. The proposed program was developed, and will be carried out, in active collaboration with the schools that
participating students attend, including through the sharing of relevant data among the schools, all participants of
the eligible entity, and any partnership entities in compliance with applicable laws relating to privacy and
confidentiality and in alignment with the challenging state academic standards and any local academic standards.

X 4. The community has been given notice of an intent to apply and the application and any waiver request will be
available for public review after submission of the application.

5. Complete the Title IV, Part B Affirmation of Consultation form with Private Nonprofit School (PNP) Officials and
submit the signed Affirmation to Every Student Succeeds Act (ESSA) Reports Application, accessible through
TEAL on the same date as this grant application. If awarded, Affirmations are due annually on the same date as
the 215t CCLC continuation application.

6. The applicant provides assurance to adhere to assurances #6-#28, all Statutory Requirements, TEA Program
Requirements, and Performance Measures, as noted in the 2023-2024 Nita M. Lowey 21st Century Community
Learning Centers (CCLC), Cycle 12, Year 1 Program Guidelines, and shall provide the Texas Education Agency,
upon request, any performance data necessary to assess the success of the grant program.
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8. Statutory/Program Requirements |

1. Describe the proposed program activities and how they are expected to improve student academic achievement
and overall student success. Describe the proposed activities in each of the following areas: targeted academic
support, student interest-based enrichment, and family engagement.

BGCNETX currently operates a small Club at Lone Oak Elementary in which evidence-based practices and curricula
are utilized in order to achieve overall student success. This 21st CLC will be modeled on the current program,
however will be free of charge to families, and will serve more youth at higher quality. Our model includes:
evidence-based, age differentiated curriculum, Weikart methods for youth development, data collection and
evaluation practices, highly trained youth development professionals, our formula for impact, a low (1:15) staff: youth
ratio, and our continuous quality improvement cycle. This model aligns perfectly with the requirements and
deliverables of this grant.

Targeted Academic Support - Our highly trained Youth Development Professionals (YDPSs) will facilitate High
Yield Learning Activities (HYLAS) with targeted outcomes of improving communications, problem-solving, healthy
iving, and character & citizenship skills. In addition, YDPs will regularly survey student interest in order to provide
‘Clubs within the Club”- special interest groups where youth can meet regularly to learn something relevant and im
[portant to them to them.

1. Project Learn - The Project Learn program will be facilitated by YDPs and supplemented by Texas-Certified
teachers at a maximum of 1:15 staff:youth ratio. During this time, youth will receive 30 minutes of high quality
nstruction and enrichment for 4 days per week during the school year and 4 days per week during the summer. The
Education Specialist will monitor the progress of students through YDP case notes, meetings with teachers, and
grades. In addition, during this time, YDPs and volunteers will provide homework help, HYLAS, literacy activities
such as D.E.A.R. time) in which the target will be to improve student achievement.

2. Exact Path (this research-based program will be utilized in place of Amplify Reading Texas - Utilizing
BGCNETX and LOISD technology, youth will participate in Exact Path Programming by taking a diagnostic test and
participating in lessons in their personalized learning path. With this software, we will be able to remediate at the first
signs of struggle with age-appropriate, automated intervention and help students own their learning and get back to
grade level, and on track for success. Monitored by the Education Specialist, YDPs, and teachers, youth will
participate in Exact Path for 30 minutes 3 times per week. The Education Specialist will oversee these programs to
ensure fidelity and quality.

Student Interest-Based Enrichment - BGCNETX-CLC will utilize the broad array of evidence-based programming
and services available to us to provide enrichment in the areas of healthy lifestyles and character & leadership.
Utilizing student interest surveys, BGCNETX-CLC YDPs in coordination with the Project Director will plan enrichment
activities that align with student interests. Examples of enrichment activities are- social emaotional learning infused
high yield learning activities (HYLAS), life skills like Cooking Club, and health skills like basketball Club. All
enrichment activities will be targeted and outcome driven and will follow the same model that all of our programs
follow (see above). Family Engagement - From
experience, we know that family engagement is not only key to student success, but key to long term sustainability of
A program. To increase overall student and family success, the Lone Oak 21st CLC will host one family engagement
activity per month of the grant cycle such as family literacy programs, volunteer programs, parenting classes,
homework strategies, and more. We will plan family engagement activities based upon parent interest surveys to
best align our opportunities with family needs. We will also survey parents to ensure that the days/times we host
these activities allow for maximum attendance. We will utilize strategic partners such as LOISD, Texas A&M
University - Commerce, the Hunt County Extension office, and community volunteers to provide content experts
during these opportunities.

Overall, in all three areas- targeted academic support, student interest-based enrichment, and family
engagement, the Project Director will coordinate with the YDPS, school liaison, families, and volunteers to gain data
heeded on students’ progress, daily, weekly and monthly attendance and participation data and work with YDPs to
set, meet, and surpass participation and attendance goals.
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|8. Statutory/Program Requirements (Cont.)
2. Demonstrate how the program will use best practices, including research or evidence-based practices, to provide
educational and related activities that will complement and enhance academic performance, achievement,
postsecondary and workforce preparation, and positive youth development of the students.

In order to provide educational activities that will complement and enhance academic achievement and positive
youth development, we will offer an array of targeted, outcome driven programming that emphasize character and
eadership development, health and life skills, art, sports and recreation, and education/career development. These
programs are a part of our research-based Formula for Impact which seeks to help members achieve positive
outcomes in three priority areas: Academic Success, Good Character & Citizenship, and Healthy Lifestyles. This
formula, put simply, takes the youth who need us most and provides them with evidence based, outcome driven
programming in addition to applying the Five Key Elements for Positive Youth Development. Examples of our
evidence based programs include: Project Learn: Project Learn is based on the research that found a positive
relationship between academic achievement and the amount of out-of-school time that youth spend engaged in
high-yield learning activities (Reginald, 2002) An evaluation of Project Learn conducted by Columbia University
documented the following improvements in participants: improved verbal and writing skills; increased enjoyment and
engagement in reading; and improved reading, spelling, history, science, and social studies. (Schinke, 2000) Exact
Path- Exact Path is an online program, developed by Edmentum and Third-party tier | ESSA evidence based, that
ncludes a diagnostic assessment and instructional support to supplement daily instruction. This software ($60/youth)
s available to us in-kind through the Texas Alliance of Boys & Girls Clubs. In Exact Path, all students automatically
receive a personalized learning path of pedagogically sound, self-paced curriculum. Research confirms that students
who complete at least 8 skills show significant learning gains and with an investment of at least 0 minutes per
session and 40-60 minutes per week per subject, students will be on their way to improving academic achievement!
Summer Brain Gain: A multiple-year evaluation used a study design that included rigorously matched control groups

3. Describe the transportation needs of participating students and how those needs will be addressed. Specifically
describe how students participating in the program will travel safely to and from each center and home.

The proposed 21st BGCNETX-CLC targets the population of Lone Oak Elementary School and will be hosted within
| one Oak Elementary School, thus meeting students where they are and removing transportation as a barrier.
Students will be directly dismissed from their school day and school staff will escort students to the BGCNETX-CLC
program located right on campus.

During program enrollment, parents will complete a student registration form that provides consent on how their child
will travel home from the program daily.

The Project Director & front desk staff will verify car riders. In instances where an adult transports a student from the
program, the Project Director and front desk staff will verify adult identity and permission to transport the student.
Center staff will not allow any persons not designated on the student’s registration form to remove the student from
the campus.

n addition, the district agrees to provide buses for field trips paid for with grant funds (see attached budget). The
district will maintain their vehicle fleet in accordance with all safety standards and conducts regular bus safety drills.
All drivers are hired and approved by the district. All transportation will be provided at no cost to families.

Children who experience holistic development during their school years grow up to become global citizens.
Especially in rural communities where youth have less access to out of school educational enrichment and different
viewpoints, field trips are especially important to integrate into the academic enrichment plan to allow students to

ain direct accecs tn tanle and envirnnmente that thev nthennice wauldn’t have cantact within the four walle of their
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8. Statutory/Program Requirements (Cont.)

4. If awarded, applicants must disseminate information about the community learning center, including its location,
to the community in a manner that is understandable and accessible. Describe the applicant’s plan to inform the
community about the center and participating in the program.

Upon approval of funding, BGCNETX will notify its Corporate Board of Directors and any other key stakeholders
as well as submit an official press release including the approval of funding, Texas ACE Logo, center location,
contact information, and expected community benefits to local news outlets. BGCNETX will also conduct a
marketing awareness campaign to ensure maximum exposure across social media outlets and our website.

Staff and administrators at Lone Oak ISD have agreed to work with BGCNETX-CLC program staff to disseminate
nformation about the project to the district. This will aid in student recruitment, help advertise parent programming,
assist with the evaluation, and promote program sustainability by encouraging additional partners to join.
BGCNETX-CLC and Lone Oak ISD will collaborate on a plan to provide information about the new 21st CLC and
how its scope is larger and higher quality than the existing, small BGCNETX program. Because a number of families’
first language is not English, all information will be shared in both English and Spanish.

On a continuous basis, BGCNETX will utilize its website and social media for announcements and program
highlights. BGCNETX maintains active social media accounts with more than 2,000 followers.

The Project Director will promote the program to families via Back to School orientations, school open houses,
regular parent meetings, campus newsletters and flyers in students’ folders. The Project Director will also distribute
nformative flyers and monthly newsletters detailing previous month activities to principals, school staff, students and
parents; and 2) work with LOISD to use different methods to recruit such as putting up posters or conducting recess
programming to engage youth in the program.

Each of these strategies will be utilized to inform the community about the program and promote buy-in, increase

5. If the program plans to use volunteers in activities carried out through the community learning center(s), describe
how the program will encourage and use appropriately qualified persons to serve as the volunteers. Explain the
policy for screening and placing volunteers. If the entity does not plan to use volunteers, please indicate that in the
space provided. (Choosing not to use volunteers will not lower review scores)

BGCNETX plans to partner with the nearby Texas A&M University- Commerce to solicit volunteers in an effort to
pffer a more cost-effective program that can aid in sustaining the program beyond its funding cycle. The
BGCNETX-CLC staff will first meet with key members of TAMUC whom we have standing relationships with (such as
Dr. Green, Interim Dean of Education and Dr. Archie, Vice President for Diversity, Equity, and Inclusion) to explain
the program that is being offered and detail the various activities that will be offered during the program. The
BGCNETX-CLC staff will request university students to serve as volunteers for the centers. BGCNETX maintains a
relationship with TAMUC, in which Work Study students are allowed to work for BGCNETX as a part of their
agreement. BGCNETX will utilize this opportunity at the Lone Oak CLC in order to lower staff:youth ratio and create
a cost effective program. In addition to the local University, volunteers will be recruited from the local community:
parents, civic groups (Rotary, Lions Club, etc.), the County Extension Office (whom we have a current relationship
with), and churches. Volunteers may be asked to: Serve as mentors, Provide homework help and assistance,
Chaperone field trips, Be members of the Advisory Board, Supervise and supplement enrichment activities and,
Provide 1:1 tutoring

It is a requirement of BGCNETX that all potential employees and volunteers undergo a background check that
ncludes local searches, National Criminal Database, Social Security Number, reference checks with previous BGCs
and the National Sex Offender Registry. In accordance with the Texas statute, all volunteers who participate in the
program will be fingerprinted in addition to our required criminal background check to ensure the safety of all
participants served in the program. To facilitate the volunteer recruitment process, the partnering agencies will be
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8. Statutory/Program Requirements (Cont.) |

6. Demonstrate how the proposed program will coordinate federal, state, and local programs and make the most
effective use of public resources at each campus served and ensure an appropriate, safe, and equipped facility.
This includes coordination with, but not limited to, food services, security, health services, and special education.

Though there is currently a small Club operated by BGCNETX at Lone Oak Elementary, 21st Century funds
would greatly improve the way that we are able to serve youth in Lone Oak. BGCNETX has experience being
contracted to provide services through ACE funded programs in Hunt County, but this would be the first time
BGCNETX would be the operator and it would be first time an ACE Program has operated at Lone Oak ISD.
Currently, there are some funds allocated through Lone Oak ISD to the program as well as some small community
grants that benefit the Club, however the 21st century funds would provide for expansion to serve more kids with
much higher quality. BGCNETX will ensure that expenditures and activities are supplemental to and do not supplant
or duplicate services currently provided as we will be serving more youth, with higher quality, and the current fee
based program will be replaced with a free of charge 21st CCLC.

To make the most effective use of these funds, LOISD will provide facilities, technology, student information
sharing, janitorial services, and expert support in-kind to BGCNETX for the execution of this grant. In addition,
BGCNETX will work with the Texas Alliance of Boys & Girls Clubs to continue to operate our grant funded Child &
Adult Care Food Program (CACFP) and Summer Food Service Program (SFSP) meal service programs free of
charge to youth. This means that a safe, secure, and clean facility as well as hot meals and snacks will be available
to all youth this grant serves at no cost to the grant.

Using our current relationships in the community and through the development of new relationships, we will
partner with volunteers to provide enrichment and support at no cost to the grant.

The nature of BGCNETX is that administrative costs are shared amongst the Clubs. Because of this, more of
every dollar is able to go directly to the kids and the desired outcomes.

7. Describe a preliminary plan for how the community learning center will continue after funding under this grant
ends. Include how the resources provided by this grant will assist the program in local sustainability efforts.

BGCNETX will utilize several strategies to ensure sustainability of the Club after funding from the current grant
cycle ends. Throughout this grant cycle, BGCNETX will be able to focus on program quality, data, and marketing
which which are all key factors to sustainability after the grant cycle ends.

Following the end of this grant cycle, BGCNETX will continue to maintain a Memorandum of Understanding with
one Oak ISD for BGCNETX to continue facilitating high quality out of school programs at LOISD facilities.
Throughout this grant cycle, BGCNETX will create an Advisory Board for the Lone Oak Site, and this committee’s
main focus (along with ensuring high quality programming) will be sustainability planning, strategy, and efforts. The
Board will also continually work their networks in order to recruit new program partners and volunteers; build
relationships with potential donors and stakeholders; identify and secure local resources; and provide overall
strategic guidance for the Club. Additionally, BGCNETX support staff will leverage the resources of this grant in order|
to obtain other funding streams to sustain the center beyond the term of the grant. Throughout the grant cycle,
BGCNETX’s Resource Development Specialist (RDS) will evaluation data gathered to demonstrate the outcomes of
the program. The RDS will research, identify, qualify and submit grant proposals to private, corporate, and
governmental agencies. The Chief Development Officer will oversee these efforts as well as work to secure new
monthly and major donors from the Lone Oak community. Some of our long-time funders include Hunt County,
Texas Alliance of Boys & Girls Clubs, and United Way of Hunt County, as well as various corporate and individual
funders.

For over 30 years, BGCNETX has been offering services to youth that save lives, shape great futures, and

transform family trees. We are committed to the long-term sustainability of the Club and its programs. The Club has
well estahlished relationshing in the commiuinitv and is workina closelv with ather volith oraanizations in order to meet
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8. Statutory/Program Requirements (Cont.)

8. Describe the proposed partnership(s) between local educational agencies, community-based organizations, and
any other public or private entities. Include how the partnership will contribute to achieving stated objectives and
sustaining the program over time. To receive priority points, the applicant must provide information that
demonstrates the activities proposed in the application are, as of the date of the submission of the application, not
accessible to students who would be served; or that it would expand access to high-quality services available in the
community. TEA will provide the same priority to an application submitted by a local education agency (LEA) if the
LEA demonstrates that it is unable to partner with a community-based organization in reasonable geographic
proximity and of sufficient quality to meet the requirements of this grant. Check the box if applying for priority points
under this special rule. If this box is checked, provide clear relevant evidence that the LEA is unable to partner with
a community-based organization in reasonable geographic proximity and of sufficient quality to meet the
requirements.

@ This applicant is part of a planned partnership (" The applicant is unable to partner

In 2020, Lone Oak ISD moved to a 4 day school week and identified a need for out of school time services for
youth, particularly on Fridays. The LEA reached out to the community youth development experts, BGCNETX, to
develop a partnership to fill that gap. BGCNETX gladly stepped in and began serving a small number of youth in

| one Oak. Since then, BGCNETX has expanded services to include M-TH after school programming as well as
summer programming to a small number of youth.

The currently existing program at Lone Oak Elementary serves approximately 20 youth per day and offers basic
Boys & Girls Club programming for a fee to participating parents. The BGCNETX-CLC program seeks to serve 100
youth with high quality activities that focus on academic support, family engagement, and student based enrichment
at no cost to the families. The program provided through grant funds will allow us to serve at least 75 more kids at
exponentially higher quality, measure the data and prove impact, as well as build a community presence in Lone Oak
that will be crucial to sustainability beyond the terms of the grant.

BGCNETX will continue to work in partnership with the LEA Lone Oak ISD in order to administer the
BGCNETX-CLC program. We have a signed, current MOU on file with Lone Oak ISD that details the roles and
responsibilities of each entity. LOISD recognizes a need for out of school time programming and will continue to
support BGCNETX program activities to reach our collective goals.

In accordance with the MOU, it is BGCNETX'’s responsibility to: offer diverse and quality programming, provide
meal and snack service & all program supplies and equipment, the manage, train and developm of all club staff,
recruit, process background checks, hire, train, and retain youth development professionals, work study students,
and volunteers, maintain a 1:15 staff to member ratio, adhere to Lone Oak ISD policies and safety rules, work with
Campus Principals and teaching staff in order to provide the highest quality programs, enrichment, homework
assistance, and tutoring for the students enrolled in the program, maintain confidentiality of student records pursuant
to federal, state, and Boys & Girls Clubs of America, maintaining all forms of insurance required for operation by the
Boys & Girls Club of America, assume sole responsibility of liability in regards to the participating youth and
BGCNETX equipment, maintain satisfactory records of the member data and youth served, ensuring compliance with
Boys & Girls Club of America requirements.

Itis Lone Oak ISD’s responsibility to: Provide adequate, air conditioned space for academic and enrichment
programs, provide adequate custodial services, partner with BGCNETX to meet field trip transportation needs during
the school year and summer, include BGCNETX staff in LOISD meetings and trainings, assume sole responsibility of
iability in regards to facilities, share performance, progress monitoring and other data with BGCNETX, maintain all
consumer information confidential and in accordance with the Privacy Act and provide all services to consumers in
accordance with Title VI of the Civil Rights Act, encourage campus principal and administrative staff to work with
BGCNETX staff in order to provide the highest quality programs, enrichment, homework assistance, and tutoring for
he students enrolled in the proaram. and support BGCNETX bv assistina in the develooment of an advisorv
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8. Statutory/Program Requirements (Cont.)

9. Describe how the program will coordinate with school-day to ensure that measures of student success align with
the regular academic program of the school and the academic needs of participating students.

a. If applying for Program Priority 1- Program Integration, include a description of how the grant program will
integrate with other TEA initiatives designed to accelerate learning and increase specific academic student
outcomes.

b. If applying for Program Periority 2 - Accelerated Learning, include a description of how the grant program will
integrate supplemental HQIM and HIT product use.

Priority 2 - Accelerated Learning
The Lone Oak Elementary Site project is eligible for priority points under Program Priority 2- Accelerated Learning.

|_one Oak ISD and BGCNETX-CLC will work as partners to integrate the goals and objectives of targeted programs
with the goals and objectives of the campus as a whole. Regular progress meetings between campus and
administration and the Project Director will help to ensure that student metrics are shared and discussed, evaluation
results are shared and discussed, and quality program goals are set and monitored.

Specifically, this program will align with the district to accelerate learning and increase student academic outcomes.

Based on the Needs Assessment- BGCNETX-CLC planned to integrate Amplify Reading Texas as a supplemental
HQIM in our programs, however according to the TEA website, the state licensure expires in June of 2023.

n place of Amplify Reading Texas (unless another comparable HQIM reading product is provided by TEA at the start
of the grant period), we will implement our successful operational model for Exact Path (see previous questions)
which is a very similar program that has earned 3 Level || ESSA badges and we feel best meets the needs of our
youth. Additionally, because this program will be provided as an in-kind service from the Texas Alliance of Boys &
Girls Clubs, it best meets the needs of this grant. This plan allows us to utilize the full $400 extra per youth to invest
directly into YDP training, Certified Teachers, and additional HQIM supplies.

Because this exceptional program is self-guided, we will facilitate this at a 1:15 staff:youth ratio, and spend time
monitoring the data and guiding youth through the curriculum. Our highly trained YDPs will consistently work with
assigned groups to ensure strong relationships. We will also regularly incorporate Texas Certified Teachers into this
program block to blend the virtual with in person instruction. These teachers will work with youth who need additional
support at a smaller staff:youth ratio regularly throughout the school year for HIT.

The Exact Path Program will be embedded into the Project Learn program time immediately after school release and
snack, and will occur 3 times per week for 30 minutes per session.
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9. Equitable Access and Participation
Check the appropriate box below to indicate whether any barriers exist to equitable access and participation for any
groups that receive services funded by this grant.

The applicant assures that no barriers exist to equitable access and participation for any groups receiving

services funded by this grant.
Barriers exist to equitable access and participation for the following groups receiving services funded by this

grant, as described below.

Group| ‘ Barrier | ‘
Group| ‘ Barrier “ ‘
Group Barrier

Groupl ‘ Barrier “ ‘

10. PNP Equitable Services
Are any private nonprofit schools located in the public school attendance zones of the campuses and feeders
proposed to be served by the centers in the application?

" Yes @No
If you answered "No" to the preceding question, stop here. You have completed the section. Proceed to the next
page.
Are any private nonprofit schools participating in the grant?

(CYes (C No

If you answered "No" to the preceding question, stop here. You have completed the section. Proceed to the next

page.

|Assurances

] The applicant assures that it discussed all consultation requirements as listed in Section 1117(b)(1), and/or
Section 8501(c)(1), as applicable with all eligible private nonprofit schools.

The applicant assures the appropriate Affirmations of Consultation will be provided to the TEA Private Schools
Ombudsman in the manner and timeline to be requested.

[

The applicant assures that the total grant award requested includes any funding necessary to serve eligible
students from private nonprofit schools within the attendance area of the public schools to be served by the grant.

[

[Equitable Services Calculation

1. Total 21st CCLC program enrollment for all centers
2. Enrollment in 21st CCLC of students attending participating private schools

3. Total 21st CCLC program and participating private school students (line 1 plus line 2)

4. Total year 1 proposed grant budget for serving students in all centers

5. Applicant reservation for required staff payroll.
6. Total grant amount for provision of ESSA PNP equitable services (line 4 minus line 5)

7. Per-pupil grantee amount for provision of ESSA PNP equitable services (line 6 divided by line 3)

UL

Grantee's total required ESSA PNP equitable services reservation (line 7 times line 2)
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111. Request for Grant Funds |

List all of the allowable grant-related activities for which you are requesting grant funds. Include the amounts
budgeted for each activity. Group similar activities and costs together under the appropriate heading. During
negotiation, you will be required to budget your planned expenditures on a separate attachment provided by TEA.

Payroll Costs

1. Program Director/Site Coordinator including benefits (1x FTE) $70,000
2. Program Specialist including benefits (1x FTE) $60,000
3. [Youth Development Specialists ($12/hr, 25 hours/week 1:15 ratio + Front Desk) $84,640
4. Administrative Support (Operations, Resource Development, & Marketing Support) $5,000
5.

Professional and Contracted Services

6. [Certified teachers, school year and summer ($25/hour, 3 days per week, 3 teachers) $25,200
7. [Transportation $2,860
8. Background Checks & Fingerprinting $2,500
9.

10.

Supplies and Materials

11.General supplies and materials - office supplies, printing, etc. $1,000
12.Supplies and materials for student academic enrichment activities $10,000
13.Supplies and materials for family engagement activities $3,000
14.[Technology $5,000
Other Operating Costs

15.Required Staff Trainings (Registration, Hotel, Per Diem) $500
16.Educational Field Trips $1,500
17.

Capital Outlay

18.
19.
20.
Direct and indirect administrative costs: $8,800
TOTAL GRANT AWARD REQUESTED: $280,000
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|Appendix I: Negotiation and Amendments |
Leave this section blank when completing the initial application for funding.

An amendment must be submitted when the program plan or budget is altered for the reasons described in the
"When to Amend the Application" document posted on the Administering a Grant page of the TEA website and may
be emailed to competitivegrants@tea.texas.gov Include all sections pertinent to the amendment (including budget
attachments), along with a completed and signed copy of page 1 of the application. More detailed amendment
instructions can be found on the

last page of the budget template.

You may duplicate this page.

For amendments, choose the section you wish to amend from the drop down menu on the left. In the text box on the
right, describe the changes you are making and the reason for them.

Always work with the most recent negotiated or amended application. If you are requesting a revised budget, please
include the budget attachments with your amendment.

Section Being Negotiated or Amended Negotiated Change or Amendment
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	SMARTGoalTxt[0]:       To make data-informed decisions on how to best serve the Lone Oak Community, the Boys & Girls Clubs of Northeast Texas (BGCNETX) reviewed TEAs 2021-22 Texas Academic Performance Report (TAPR), BGCNETXs internal afterschool data which profiles multiple out of school time programs in NE Texas, statistics from the National Center for Education, Texas Criminal Justice Coalition, and mentoring.org as well as feedback from the current administration at Lone Oak ISD (LOISD). Upon reviewing the data, BGCNETX identified Lone Oak Elementary (LOE) as a center site based on: 1) LOE has 50% or more economically disadvantaged youth 2) LOE has an at-risk population of over 20% 3) Over 16% of the students at LOE require academic intervention 4) Several targets including Grade 3 math and Grade 5 reading scores were below the state average, 5) Research shows that rural areas are in particular need of out of school programs like BGCNETX-CLC.
     BGCNETX also identified other Out-of-School Time (OST) services available in the community, as well as gaps in services and the needs of students and families. BGCNETX identified the following OST services that are currently offered to members of the community: Arlene's Place of Care - Daycare with a cost of appx. $200/week, Community SEEDS - nonprofit that provides services to the underserved in Lone Oak, BGCNETX - currently operating a small program that serves less than 20 youth.It was determined that although the community does have some resources needed to support the districts' students and their families, there is a large gap in services for out of school time- particularly services that offer evidence based programming.
     Results of the needs assessment identified students who fall into the one or more of the above 5 target areas (economically disadvantaged, at risk, needing academic intervention in reading, needing academic intervention in math, and/or reside in rural area) as those most in need of afterschool and summer academic enrichment opportunities at each school. BGCNETX Community Learning Center (CLC) seeks to meet the needs of these youth.
BGCNETX-CLC plans to serve 100 students at the Lone Oak Elementary site who meet one or more of the 5 target areas. Through building strong working relationships with principals, school counselors, teachers, parents and students, center staff will continually assess and recruit the students most in need.
     BGCNETX developed the following strategies to address the needs of the targeted participants and their families: targeted academic support through high quality instructional materials, student interest-based enrichment that is fun and engaging, and family engagement activities that connect parents to the school and the community. Additionally, the needs assessment showed a need to hire an Education Specialist to oversee our academic success programs and student data requirements. This Specialist will work towards our reading, math and student engagement goals. Because knowledge of the Texas Education system is key, priority in hiring for this position will be given to Texas Certified Teachers.
     Access to this free, reliable and safe out-of-school time program at Lone Oak Elementary will provide families the needed childcare for them to freely work as income earners for their family unit. This is especially important in a rural area like Lone Oak where parents tend to commute further and the gap between school and home is larger. {arents and guardians can feel at ease with the knowledge that their kids are not only in a safe and caring environment, but they are gaining valuable skills, academic support, food, and evidence programming- all targeted at ensuring youth are on track for a great future.
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	AmendmentNo[0]: N/A
	VendorID[0]: 75-2174005
	CDN[0]: N/A
	SMARTGoalTxt[0]:      By the end of Year 1, 80% of targeted students enrolled in the BGCNETX-CLC program will demonstrate an improvement in academic and math skills, 75% of regularly attending students will have had at least 1 family member attend at least 1 family engagement event, 0% of regularly attending students will be considered chronically absent, and 100% of students will report feeling engaged in their learning. Overall, all SMART Goals will be monitored by the Project Director (PD) in regards to fidelity, quality, and measurable progress.

     Improve Academic Performance in Reading and Math SMART Goals: 80% of students in our program will demonstrate improvements in academic reading and math measures (including school grades and/or on or above level reading and math skills) and/or STAAR test cores. Utilizing Third-party tier II ESSA evidence based Exact Path Programming, the Education Specialist (ES) will be able to see progress from the initial assessment of each student’s learning. Additionally, the ES will track reading and math grades for improvement and will review STAAR scores & benchmarks for improvement. The ES will utilize the differentiated and personalized learning paths through Exact Path in combination with High Yield Learning Activities and targeted intervention strategies and sessions from Texas Certified teachers. On or above grade level reading and math skills are crucial for student success in all subjects as well as success in the workforce. The goal will be achieved within year 1 of the grant cycle.

     Improve School Day Attendance SMART Goal: 0% of our students will be chronically absent during the school year. The data from the TAPR for the previous school year will be compared to the TAPR of the upcoming school year to demonstrate a decrease in chronic absenteeism. The Project Director (PD) will work directly with LOISD to track school attendance and identify students who are at risk of being chronically absent. The PD will create a plan for each of those students to reduce their risk of chronic absenteeism including providing family support.. In addition, the PD will implement a system for providing incentives to youth for regular attendance. Regular attendance is an important factor for academic success and a student's overall well-being. The goal will be achieved within year 1 of the grant cycle.

     Improve Student Engagement in Learning SMART Goal: 90% of students enrolled in the program will report feeling engaged in learning. Student engagement will be surveyed and tracked regularly. The Education Specialist (ES), in partnership with the Project Director (PD), will identify those students who report not feeling engaged and create a personalized plan for helping them to feel more engaged in their learning including- encouraging joining interest based groups, assigning that student an adult mentor, and providing family support. By implementing the research backed Weikart methods of youth development, the ES and PD will utilize student-centered learning strategies, providing opportunities for choice and autonomy, and using technology to support interactive and collaborative learning experiences. In addition, the personalized learning plans for students will ensure a customized and relevant approach to each student. Student engagement is a key predictor of academic success, and a key aspect of student-centered learning. The goal will be achieved within year 1 of the grant cycle.

     Improve Family Engagement:The Project Director (PD) will host one relevant, timely, and impactful family engagement event or activity per month in which 75% of the students will have at least one family member attend at least one time.The number of family engagement activities will be tracked in addition to sign in sheets and numbers of family participants.By providing a variety of engaging, culturally-relevant events, offering them at convenient times, and making it easy for families to participate, the PD will be able to successfully achieve this goal. Additionally, tracking which families haven’t attended an event yet and having personalized conversations with them will help to achieve the goal. Family engagement is a key predictor of academic success and the school-home partnership is essential for student learning. The goal will be achieved within year 1 of the grant c
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	ProjEvalMod[0]:      For years, data collection & evaluation has been at the center of our high quality programs at BGCNETX. For the Lone Oak Elementary site specifically, BGCNETX-CLC will apply both numerical & anecdotal based methods to continually evaluate program success. Qualitatively, BGCNETX-CLC will focus on school day attendance, program attendance, activity attendance, school grades, district benchmark assessments, and STAAR results. BGCNETX-CLC will collect and track enrollment data inputted directly into our membership software, MyClubHub (MCH), by participants when they enroll in the program, as well as will track daily attendance and activity attendance through our software (MCH). LOISD will collect and provide BGCNETX data on school-day attendance, school grades, district benchmark assessments, and STAAR results (in accordance with FERPA guidelines). In addition, BGCNETX-CLC will employ methods to collect any other data required by TEA.  Further, BGCNETX-CLC agrees to comply with the state mandated Quality Assurance Process (QAP) in addition to all evaluation and monitoring requirements established by TEA.  BGCNETX-CLC will submit the required grant and center level data, evidence, or reports in the format and time requested by TEA.
     Anecdotally, the Project Director will utilize the Texas ACE Independent Evaluation Guide and work with an external evaluator to regularly perform Program Quality Assessments. We will also conduct regular surveys of our students, parents, teachers and principals, as well collect supplemental data through open-ended survey questions, focus groups and interviews. The QAP process will allow for continuous program improvement and will be guided by an external program evaluator who will work directly with the Program Director to collect and analyze data at least quarterly. The data received from these evaluations in terms of interim performance of defined objectives will guide the Project Director with the necessary changes needed to meet the defined objectives. They will use results as part of a continuous quality improvement cycle to plan training and development. Strategies for improvement may include adjusting frequency or timing of activities, adjusting center staff assignments in alignment with skill sets, coaching, training, and/or addition of new programs based on evolving needs and feedback.
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	Page7[0]: 
	StatProgReq1Txt[0]: BGCNETX currently operates a small Club at Lone Oak Elementary in which evidence-based practices and curricula are utilized in order to achieve overall student success. This 21st CLC will be modeled on the current program, however will be free of charge to families, and will serve more youth at higher quality. Our model includes: evidence-based, age differentiated curriculum, Weikart methods for youth development, data collection and evaluation practices, highly trained youth development professionals, our formula for impact, a low (1:15) staff: youth ratio, and our continuous quality improvement cycle. This model aligns perfectly with the requirements and deliverables of this grant. 
     Targeted Academic Support - Our highly trained Youth Development Professionals (YDPs) will facilitate High Yield Learning Activities (HYLAs) with targeted outcomes of improving communications, problem-solving, healthy living, and character & citizenship skills. In addition, YDPs will regularly survey student interest in order to provide “Clubs within the Club”- special interest groups where youth can meet regularly to learn something relevant and im[portant to them to them. 
     1. Project Learn - The Project Learn program will be facilitated by YDPs and supplemented by Texas-Certified teachers at a maximum of 1:15 staff:youth ratio. During this time, youth will receive 30 minutes of high quality instruction and enrichment for 4 days per week during the school year and 4 days per week during the summer. The Education Specialist will monitor the progress of students through YDP case notes, meetings with teachers, and grades. In addition, during this time, YDPs and volunteers will provide homework help, HYLAs, literacy activities (such as D.E.A.R. time) in which the target will be to improve student achievement.
     2. Exact Path (this research-based program will be utilized in place of Amplify Reading Texas - Utilizing     BGCNETX and LOISD technology, youth will participate in Exact Path Programming by taking a diagnostic test and participating in lessons in their personalized learning path. With this software, we will be able to remediate at the first signs of struggle with age-appropriate, automated intervention and help students own their learning and get back to grade level, and on track for success. Monitored by the Education Specialist, YDPs, and teachers, youth will participate in Exact Path for 30 minutes 3 times per week. The Education Specialist will oversee these programs to ensure fidelity and quality.
      Student Interest-Based Enrichment - BGCNETX-CLC will utilize the broad array of evidence-based programming and services available to us to provide enrichment in the areas of healthy lifestyles and character & leadership. Utilizing student interest surveys, BGCNETX-CLC YDPs in coordination with the Project Director will plan enrichment activities that align with student interests. Examples of enrichment activities are- social emotional learning infused high yield learning activities (HYLAs), life skills like Cooking Club, and health skills like basketball Club. All enrichment activities will be targeted and outcome driven and will follow the same model that all of our programs follow (see above).										Family Engagement - From experience, we know that family engagement is not only key to student success, but key to long term sustainability of a program. To increase overall student and family success, the Lone Oak 21st CLC will host one family engagement activity per month of the grant cycle such as family literacy programs, volunteer programs, parenting classes, homework strategies, and more. We will plan family engagement activities based upon parent interest surveys to best align our opportunities with family needs. We will also survey parents to ensure that the days/times we host these activities allow for maximum attendance. We will utilize strategic partners such as LOISD, Texas A&M University - Commerce, the Hunt County Extension office, and community volunteers to provide content experts during these opportunities.
     Overall, in all three areas- targeted academic support, student interest-based enrichment, and family engagement, the Project Director will coordinate with the YDPS, school liaison, families, and volunteers to gain data needed on students’ progress, daily, weekly and monthly attendance and participation data and work with YDPs to set, meet, and surpass participation and attendance goals.
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	StatProgReq2Txt[0]:      In order to provide educational activities that will complement and enhance academic achievement and positive youth development, we will offer an array of targeted, outcome driven programming that emphasize character and leadership development, health and life skills, art, sports and recreation, and education/career development. These programs are a part of our research-based Formula for Impact which seeks to help members achieve positive outcomes in three priority areas: Academic Success, Good Character & Citizenship, and Healthy Lifestyles. This formula, put simply, takes the youth who need us most and provides them with evidence based, outcome driven programming in addition to applying the Five Key Elements for Positive Youth Development. Examples of our evidence based programs include: Project Learn: Project Learn is based on the research that found a positive relationship between academic achievement and the amount of out-of-school time that youth spend engaged in high-yield learning activities (Reginald, 2002) An evaluation of Project Learn conducted by Columbia University documented the following improvements in participants: improved verbal and writing skills; increased enjoyment and engagement in reading; and improved reading, spelling, history, science, and social studies. (Schinke, 2000) Exact Path- Exact Path is an online program, developed by Edmentum and Third-party tier II ESSA evidence based, that includes a diagnostic assessment and instructional support to supplement daily instruction. This software ($60/youth) is available to us in-kind through the Texas Alliance of Boys & Girls Clubs. In Exact Path, all students automatically receive a personalized learning path of pedagogically sound, self-paced curriculum. Research confirms that students who complete at least 8 skills show significant learning gains and with an investment of at least 0 minutes per session and 40-60 minutes per week per subject, students will be on their way to improving academic achievement!
Summer Brain Gain: A multiple-year evaluation used a study design that included rigorously matched control groups and documented improved math and reading skills Final results found no significant summer learning loss in early literacy, math, or reading (Scuello et. al, 2015). Other evidence based programs include SMART Moves, Triple Play, and and Career Launch Finally, all of our programs are executed using research based Trauma-Informed Practices, which create environments and services that enhance mental and emotional health for youth, families, and staff. 
	AmendmentNo[0]: N/A
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	StatProgReq2Txt[1]: The proposed 21st BGCNETX-CLC targets the population of Lone Oak Elementary School and will be hosted within Lone Oak Elementary School, thus meeting students where they are and removing transportation as a barrier. Students will be directly dismissed from their school day and school staff will escort students to the BGCNETX-CLC program located right on campus.
 
During program enrollment, parents will complete a student registration form that provides consent on how their child will travel home from the program daily. 

The Project Director & front desk staff will verify car riders. In instances where an adult transports a student from the program, the Project Director and front desk staff will verify adult identity and permission to transport the student. Center staff will not allow any persons not designated on the student’s registration form to remove the student from the campus. 

In addition, the district agrees to provide buses for field trips paid for with grant funds (see attached budget). The district will maintain their vehicle fleet in accordance with all safety standards and conducts regular bus safety drills. All drivers are hired and approved by the district. All transportation will be provided at no cost to families.	
Children who experience holistic development during their school years grow up to become global citizens. Especially in rural communities where youth have less access to out of school educational enrichment and different viewpoints, field trips are especially important to integrate into the academic enrichment plan to allow students to gain direct access to tools and environments that they otherwise wouldn’t have contact within the four walls of their school and to  interact with and participate in what they are learning. Transportation needs will be assessed regularly and adjusted if necessary to meet the needs of the students and families.
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	StatProgReq3Txt[0]:     Upon approval of funding, BGCNETX will notify its Corporate Board of Directors and any other key stakeholders as well as submit an official press release including the approval of funding, Texas ACE Logo, center location, contact information, and expected community benefits to local news outlets.  BGCNETX will also conduct a marketing awareness campaign to ensure maximum exposure across social media outlets and our website.
     Staff and administrators at Lone Oak ISD have agreed to work with BGCNETX-CLC program staff to disseminate information about the project to the district. This will aid in student recruitment, help advertise parent programming, assist with the evaluation, and promote program sustainability by encouraging additional partners to join. BGCNETX-CLC and Lone Oak ISD will collaborate on a plan to provide information about the new 21st CLC and how its scope is larger and higher quality than the existing, small BGCNETX program. Because a number of families’ first language is not English, all information will be shared in both English and Spanish. 
     On a continuous basis, BGCNETX will utilize its website and social media for announcements and program highlights. BGCNETX maintains active social media accounts with more than 2,000 followers. 
     The Project Director will promote the program to families via Back to School orientations, school open houses, regular parent meetings, campus newsletters and flyers in students’ folders. The Project Director will also distribute informative flyers and monthly newsletters detailing previous month activities to principals, school staff, students and parents; and 2) work with LOISD to use different methods to recruit such as putting up posters or conducting recess programming to engage youth in the program.
     Each of these strategies will be utilized to inform the community about the program and promote buy-in, increase youth and volunteer recruitment, gain new donors and funders, and recruit for a new Lone Oak Advisory Board. The Texas ACE logo will be used in all outreach and communication materials.


	StatProgReq3Txt[1]:  BGCNETX plans to partner with the nearby Texas A&M University- Commerce to solicit volunteers in an effort to offer a more cost-effective program that can aid in sustaining the program beyond its funding cycle. The BGCNETX-CLC staff will first meet with key members of TAMUC whom we have standing relationships with (such as Dr. Green, Interim Dean of Education and Dr. Archie, Vice President for Diversity, Equity, and Inclusion) to explain the program that is being offered and detail the various activities that will be offered during the program. The BGCNETX-CLC staff will request university students to serve as volunteers for the centers.  BGCNETX maintains a relationship with TAMUC, in which Work Study students are allowed to work for BGCNETX as a part of their agreement. BGCNETX will utilize this opportunity at the Lone Oak CLC in order to lower staff:youth ratio and create a cost effective program. In addition to the local University, volunteers will be recruited from the local community: parents, civic groups (Rotary, Lions Club, etc.), the County Extension Office (whom we have a current relationship with), and churches.	Volunteers may be asked to: Serve as mentors, Provide homework help and assistance, Chaperone field trips, Be members of the Advisory Board, Supervise and supplement enrichment activities and, Provide 1:1 tutoring
     It is a requirement of BGCNETX that all potential employees and volunteers undergo a background check that includes local searches, National Criminal Database, Social Security Number, reference checks with previous BGCs and the National Sex Offender Registry. In accordance with the Texas statute, all volunteers who participate in the program will be fingerprinted in addition to our required criminal background check to ensure the safety of all participants served in the program. To facilitate the volunteer recruitment process, the partnering agencies will be provided with ACE Branded flyers that will detail the program. In addition, volunteers may express interest through the Volunteer Interest Form on our website.
To ensure that sufficient assistance is available at our center the 21st CLC staff will continue to seek volunteers throughout the school year. By garnering support and volunteers from parents, businesses, and local churches, a strong community partnership can be developed, which is key to creating a 21" CLC Program that will be sustainable. 
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	StatProgReq3Txt[2]:      Though there is currently a small Club operated by BGCNETX at Lone Oak Elementary, 21st Century funds would greatly improve the way that we are able to serve youth in Lone Oak. BGCNETX has experience being contracted to provide services through ACE funded programs in Hunt County, but this would be the first time BGCNETX would be the operator and it would be first time an ACE Program has operated at Lone Oak ISD. Currently, there are some funds allocated through Lone Oak ISD to the program as well as some small community grants that benefit the Club, however the 21st century funds would provide for expansion to serve more kids with much higher quality. BGCNETX will ensure that expenditures and activities are supplemental to and do not supplant or duplicate services currently provided as we will be serving more youth, with higher quality, and the current fee based program will be replaced with a free of charge 21st CCLC.
     To make the most effective use of these funds, LOISD will provide facilities, technology, student information sharing, janitorial services, and expert support in-kind to BGCNETX for the execution of this grant. In addition, BGCNETX will work with the Texas Alliance of Boys & Girls Clubs to continue to operate our grant funded Child & Adult Care Food Program (CACFP) and Summer Food Service Program (SFSP) meal service programs free of charge to youth. This means that a safe, secure, and clean facility as well as hot meals and snacks will be available to all youth this grant serves at no cost to the grant.
     Using our current relationships in the community and through the development of new relationships, we will partner with volunteers to provide enrichment and support at no cost to the grant. 
     The nature of BGCNETX is that administrative costs are shared amongst the Clubs. Because of this, more of every dollar is able to go directly to the kids and the desired outcomes. 
     BGCNETX has a long history of managing federal, state, and local grants. In the last 5 years alone, we have successfully managed over $2.7 million in grant funds and have mastered the necessary accounting practices needed to ensure fiscal responsibility. 
	StatProgReq3Txt[3]:      BGCNETX will utilize several strategies to ensure sustainability of the Club after funding from the current grant cycle ends. Throughout this grant cycle, BGCNETX will be able to focus on program quality, data, and marketing which which are all key factors to sustainability after the grant cycle ends.
     Following the end of this grant cycle, BGCNETX will continue to maintain a Memorandum of Understanding with Lone Oak ISD for BGCNETX to continue facilitating high quality out of school programs at LOISD facilities.
     Throughout this grant cycle, BGCNETX will create an Advisory Board for the Lone Oak Site, and this committee’s main focus (along with ensuring high quality programming) will be sustainability planning, strategy, and efforts. The Board will also continually work their networks in order to recruit new program partners and volunteers; build relationships with potential donors and stakeholders; identify and secure local resources; and provide overall strategic guidance for the Club. Additionally, BGCNETX support staff will leverage the resources of this grant in order to obtain other funding streams to sustain the center beyond the term of the grant. Throughout the grant cycle, BGCNETX’s Resource Development Specialist (RDS) will evaluation data gathered to demonstrate the outcomes of the program. The RDS will research, identify, qualify and submit grant proposals to private, corporate, and governmental agencies. The Chief Development Officer will oversee these efforts as well as work to secure new monthly and major donors from the Lone Oak community.  Some of our long-time funders include Hunt County, Texas Alliance of Boys & Girls Clubs, and United Way of Hunt County, as well as various corporate and individual funders.
     For over 30 years, BGCNETX has been offering services to youth that save lives, shape great futures, and transform family trees.  We are committed to the long-term sustainability of the Club and its programs. The Club has well established relationships in the community and is working closely with other youth organizations in order to meet the needs of the youth in our community. The Boys & Girls Clubs of Northeast Texas will include the Lone Oak Elementary CLC program in the development plan for the organization to ensure that the program continues to be fully funded. The organization and the communities we serve believe in this program and in the difference it will make for our youth and are committed to the sustainment of the program.

	Page9[0]: 
	StatProgReq3Txt[0]:      In 2020, Lone Oak ISD moved to a 4 day school week and identified a need for out of school time services for youth, particularly on Fridays. The LEA reached out to the community youth development experts, BGCNETX, to develop a partnership to fill that gap. BGCNETX gladly stepped in and began serving a small number of youth in Lone Oak. Since then, BGCNETX has expanded services to include M-TH after school programming as well as summer programming to a small number of youth. 
     The currently existing program at Lone Oak Elementary serves approximately 20 youth per day and offers basic Boys & Girls Club programming for a fee to participating parents. The BGCNETX-CLC program seeks to serve 100 youth with high quality activities that focus on academic support, family engagement, and student based enrichment at no cost to the families. The program provided through grant funds will allow us to serve at least 75 more kids at exponentially higher quality, measure the data and prove impact, as well as build a community presence in Lone Oak that will be crucial to sustainability beyond the terms of the grant. 
     BGCNETX will continue to work in partnership with the LEA Lone Oak ISD in order to administer the BGCNETX-CLC program. We have a signed, current MOU on file with Lone Oak ISD that details the roles and responsibilities of each entity. LOISD recognizes a need for out of school time programming and will continue to support BGCNETX program activities to reach our collective goals.  
     In accordance with the MOU, it is BGCNETX’s responsibility to: offer diverse and quality programming, provide meal and snack service & all program supplies and equipment, the manage, train and developm of all club staff, recruit, process background checks, hire, train, and retain youth development professionals, work study students, and volunteers, maintain a 1:15 staff to member ratio, adhere to Lone Oak ISD policies and safety rules, work with Campus Principals and teaching staff in order to provide the highest quality programs, enrichment, homework assistance, and tutoring for the students enrolled in the program, maintain confidentiality of student records pursuant to federal, state, and Boys & Girls Clubs of America, maintaining all forms of insurance required for operation by the Boys & Girls Club of America, assume sole responsibility of liability in regards to the participating youth and BGCNETX equipment, maintain satisfactory records of the member data and youth served, ensuring compliance with Boys & Girls Club of America requirements.
     It is Lone Oak ISD’s responsibility to: Provide adequate, air conditioned space for academic and enrichment programs, provide adequate custodial services, partner with BGCNETX to meet field trip transportation needs during the school year and summer, include BGCNETX staff in LOISD meetings and trainings, assume sole responsibility of liability in regards to facilities, share performance, progress monitoring and other data with BGCNETX, maintain all consumer information confidential and in accordance with the Privacy Act and provide all services to consumers in accordance with Title VI of the Civil Rights Act, encourage campus principal and administrative staff to work with BGCNETX staff in order to provide the highest quality programs, enrichment, homework assistance, and tutoring for the students enrolled in the program, and support BGCNETX by assisting in the development of an advisory committee.
     In order to provide the highest quality program implementation, BGCNETX will hire a Project Director/Site Coordinator (1 FTE Staff), an Education Specialist (1 FTE Staff), Youth Development Professionals, front desk person, and certified teachers. As part of the needs assessment, compensation packages were reviewed and determined to best suit the local community. The BGCNETX Support Services Team will provide additional support  for our Lone Oak Elementary Site. Furthermore, the Chief Executive Officer and Chief Operating Officer will provide program oversight and training.  
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	StatProgReq3Txt[4]: Priority 2 - Accelerated Learning
The Lone Oak Elementary Site project is eligible for priority points under Program Priority 2- Accelerated Learning. 

Lone Oak ISD and BGCNETX-CLC will work as partners to integrate the goals and objectives of targeted programs with the goals and objectives of the campus as a whole. Regular progress meetings between campus and administration and the Project Director will help to ensure that student metrics are shared and discussed, evaluation results are shared and discussed, and quality program goals are set and monitored.

Specifically, this program will align with the district to accelerate learning and increase student academic outcomes.	
Based on the Needs Assessment- BGCNETX-CLC planned to integrate Amplify Reading Texas as a supplemental HQIM in our programs, however according to the TEA website, the state licensure expires in June of 2023.

In place of Amplify Reading Texas (unless another comparable HQIM reading product is provided by TEA at the start of the grant period),  we will implement our successful operational model for Exact Path (see previous questions) which is a very similar program that has earned 3 Level II ESSA badges and we feel best meets the needs of our youth. Additionally, because this program will be provided as an in-kind service from the Texas Alliance of Boys & Girls Clubs, it best meets the needs of this grant. This plan allows us to utilize the full $400 extra per youth to invest directly into YDP training, Certified Teachers, and additional HQIM supplies.

Because this exceptional program is self-guided, we will facilitate this at a 1:15 staff:youth ratio, and spend time monitoring the data and guiding youth through the curriculum. Our highly trained YDPs will consistently work with assigned groups to ensure strong relationships. We will also regularly incorporate Texas Certified Teachers into this program block to blend the virtual with in person instruction. These teachers will work with youth who need additional support at a smaller staff:youth ratio regularly throughout the school year for HIT.

The Exact Path Program will be embedded into the Project Learn program time immediately after school release and snack, and will occur 3 times per week for 30 minutes per session. 


	Page11[0]: 
	RadioButtonList[0]: 0
	Group[0]: 
	Barrier[0]: 
	Barrier[1]: 
	Barrier[2]: 
	Barrier[3]: 
	Group[1]: 
	Group[2]: 
	Group[3]: 
	RadioButtonList[1]: 1
	RadioButtonList[2]: 
	Discussed[0]: Off
	Affirmation[0]: Off
	ESCalc1[0]: 
	ESCalc2[0]: 
	ESCalc3[0]: 
	ESCalc4[0]: 
	ESCalc5[0]: 
	ESCalc6[0]: 
	ESCalc7[0]: 
	ESCalcTotal[0]: 
	AmendmentNo[0]: N/A
	VendorID[0]: 75-2174005
	CDN[0]: N/A
	Discussed[1]: Off

	Page12[0]: 
	Totalgrantawardrequested[0]: $280,000
	Totalgrantawardrequested[1]: $8,800
	AmendmentNo[0]: N/A
	VendorID[0]: 75-2174005
	CDN[0]: N/A
	No1Amnt[0]: $70,000
	No1Text[0]: Program Specialist including benefits (1x FTE)
	No1Amnt[1]: $84,640
	No1Text[1]: Administrative Support (Operations, Resource Development, & Marketing Support)
	No1Amnt[2]: 
	No1Amnt[3]: $25,200
	No1Text[2]: Transportation
	No1Amnt[4]: $2,500
	No1Text[3]: 
	No1Amnt[5]: 
	No1Amnt[6]: $1,000
	No1Text[4]: Supplies and materials for student academic enrichment activities
	No1Amnt[7]: $3,000
	No1Text[5]: Technology
	No1Amnt[8]: $5,000
	No1Text[6]: Required Staff Trainings (Registration, Hotel, Per Diem)
	No1Amnt[9]: 
	No1Text[7]: 
	No1Amnt[10]: 
	No1Text[8]: 
	No1Amnt[11]: 
	No1Text[9]: 
	No1Amnt[12]: $1,500
	No1Text[10]: 
	No1Amnt[13]: 
	No1Text[11]: Educational Field Trips
	No1Amnt[14]: $500
	No1Text[12]: Supplies and materials for family engagement activities
	No1Amnt[15]: $10,000
	No1Text[13]: General supplies and materials - office supplies, printing, etc.
	No1Text[14]: 
	No1Amnt[16]: 
	No1Text[15]: Background Checks & Fingerprinting
	No1Amnt[17]: $2,860
	No1Text[16]: 
	No1Text[17]: Certified teachers, school year and summer ($25/hour, 3 days per week, 3 teachers)
	No1Amnt[18]: $5,000
	No1Text[18]: Youth Development Specialists ($12/hr, 25 hours/week 1:15 ratio + Front Desk)
	No1Amnt[19]: $60,000
	No1Text[19]: Program Director/Site Coordinator including benefits (1x FTE)

	Page13[0]: 
	AmendSec1[0]: []
	AmendSec1[1]: []
	AmendSec1[2]: []
	PurposeOf1[0]: 
	PurposeOf1[1]: 
	AmendSec1[3]: []
	PurposeOf1[2]: 
	PurposeOf1[3]: 
	AmendSec1[4]: []
	PurposeOf1[4]: 
	AmendmentNo[0]: N/A
	VendorID[0]: 75-2174005
	CDN[0]: N/A




