2023-2024 Nita M. Lowey 21st Century Community Learning Centers (CCLC),
TE Cycle 12, Year 1

Texas Education Agency® Competitive Grant Application: Due 11:59 p.m. CT, January 23, 2023

NOGA ID ’ ‘ Application stamp-in date and time

TEA will only accept grant application documents by email, including competitive grant
applications and amendments. Submit grant applications and amendments as follows:

Competitive grant applications and amendments to competitivegrants@tea.texas.gov

Public Law 114-95, Elementary and Secondary Education Act of 1965, as amended by
Authorizing legislation:|Every Student Succeeds Act, Title IV, Part B (20 U.S.C. 7171-7176)

Grant period: [From 08/01/2023 to 07/31/2024 Pre-award costs: ARE NOT permitted for this grant |
Required attachments: ]Refer to the program guidelines for a description of any required attachments. \
|Amendment Number |

Amendment number (For amendments only; enter N/A when completing this form to apply for grant funds):

1. Applicant Information |

Name of organization |Creative Action

Campus name CDN Vendor ID|THE8302752 | ESC|13 |UEI[74-2856925

Address|1023 Springdale Rd Bldg 3 City |Austin ZIP |78721 Phone|5124428773
Primary Contact|Erika Gonzalez Email |erika@creativeaction.org Phone(5124428773
Secondary Contact|Samantha Apodaca Email [samantha@creativeaction.org Phone|5124428773

2. Certification and Incorporation |
| understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form
a binding agreement. | hereby certify that the information contained in this application is, to the best of my knowledge,
correct and that the organization named above has authorized me as its representative to obligate this organization in
a legally binding contractual agreement. | certify that any ensuing program and activity will be conducted in
accordance and compliance with all applicable federal and state laws and regulations.

| further certify my acceptance of the requirements conveyed in the following portions of the grant application, as
applicable, and that these documents are incorporated by reference as part of the grant application and Notice of
Grant Award (NOGA):

Grant application, guidelines, and instructions Debarment and Suspension Certification

General Provisions and Assurances Lobbying Certification

Application-Specific Provisions and Assurances ESSA Provisions and Assurances requirements
Authorized Official Name |Patrick Torres Title|Exec. Director | Email |patrick@creativeaction.org
Phone|5124428773 | Signature [Patrick Torres At Sl Date |1/22/23
Grant Writer Name |[Samantha Apodaca | Signature [Samantha Apodaca pfe2%:50: 2517 ar0s sev0 - | Date [1/22/23

(e Grant writer is an employee of the applicant organization. ( Grant writer is not an employee of the applicant organization.
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3. Shared Services Arrangements
Shared services arrangements (SSAs) are permitted for this grant.
Check the box below if applying as fiscal agent.

The LEA or ESC submitting this application is the fiscal agent of a planned SSA. All participating agencies will
enter into a written SSA agreement describing the fiscal agent and SSA member responsibilities. All participants
understand that the “Shared Services Arrangement Attachment” must be completed and signed by all SSA
members, and submitted to TEA before the NOGA will be released.

4. Identify/Address Needs

Evaluate the community needs and available resources for the community learning center by completing the
community needs and community resource tables on the Grant-Level Strategic Plan (Pre-Award). Then provide a
narrative response describing the following:

» The multiple data sources used, and stakeholder feedback provided when conducting the need assessment.

» Why the needs assessment indicates the need for afterschool and summer programs.

» How the proposed program will address those needs, including the needs of working families

» How the needs assessment informed the targeted participation numbers for students and adult family

members.

]

There is a critical need for families in Central Texas who do not have access to affordable, high-quality after school
activities, particularly in low-income Austin-area communities where few structured activities exist for youth after the
school day ends. According to the Central Texas Afterschool Network (CTAN): 70% of youth in low-income Travis
County have no access to after school programming; 35% of 12-year-olds are left alone regularly while their parents
are at work; juvenile crime triples when the school bell rings at the end of the day. 69% of Texas parents agreed that
after school programming helps them keep their jobs, and 70% of parents believe after school helps reduce the
likelihood that kids will commit a crime, use drugs, or become a teen parent.

Furthermore, Central Texas also faces critical challenges when it comes to digital equity and access among youth,
including significant disparities in technology access along the lines of race, socioeconomic status, geography, and
education level. Youth at low-income schools often lack access to technology equipment that builds future workforce
skills and elevates the quality of student work. Today, these gaps in digital learning opportunities mean that too
many young people are not entering the workforce with the 21st century or digital skills they need for success.
Creative Action is partnered with Lee Lewis Campbell Elementary, Winn Montessori Elementary School, Blackshear
Elementary School, Travis Heights Elementary School, and Norman-Sims Elementary School. Based on TAPR,
CIPs, and AISD Campus report cards we learned that these campuses have between 40-68.3% students
considered ‘at-risk'; between 65-92% considered economically disadvantaged; and between 10.2-44.6% of students
considered English learners. These sites have recorded that their historically marginalized students have
consistently lower test scores. All of these schools are working on improving STAAR results and increasing
enroliment numbers.

In meetings with each school’s principal, specific school needs and target student numbers were discussed.
Principals and Creative Action staff discussed academic needs for students, demand for programming from parents
and available spaces for programming to collectively decide on target numbers of students. Principals had an
opportunity to share about their schools assets, culture, and specific student population. They made suggestions
and gave feedback for Creative Action’s proposal for this grant.

Creative Action addresses this critical community need by providing high-quality after school programming using our
innovative STEAM (Science, Technology, Engineering, Art, Mathematics) model that combines rigorous and age-
appropriate arts, academic, and technology instruction with social and emotional learning (SEL), evidence-based
practices in positive youth development, and 21st century skill-building to promote physical, mental, and emotional
health in order to enhance academic and career success. This programming will help keep youth safe, boost overall
academic success, help parents with job security, all while supporting youth with long-term achievement, increasing
productivity, and reducing juvenile delinquency.
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5. Measurable Goals and Progress

Establish a set of performance measures aimed at ensuring the availability and effectiveness of high-quality
academic, enrichment, and family engagement opportunities by completing the Grant-Level Summative SMART
goals on the Grant-Level Strategic Plan (Pre-Award). Then provide a narrative response describing the benchmarks
that will be used to measure progress toward meeting the SMART goals. Include key strategies for recruiting and
retaining students, engaging with adult family members, recruiting staff, ensuring strong program operations,
aligning with the school-day, and monitoring fidelity of program implementation.

Creative Action staff will work with their school administrators to compile a list of high needs students based on
attendance, grades, STAAR scores, and need for programing in order to offer priority enrollment to those families
before opening enroliment to all eligible students.

Once programming begins, we will focus our efforts on improving both school-day and after school attendance.
Average Daily Attendance is positively correlated with student academic success as such. We will review
attendance data to identify students at risk for absenteeism and refer them to the Program Specialist, who will
provide support to families to ensure students have the best academic outcomes. Site Coordinators will build
ongoing communication channels with parents to gain insights into student needs. We will give pre-assessments to
students, teachers and families to record base data points regarding 21st century skills, SEL skills, and STEAM
skills.

As the school year progresses, our Artistic Associates will be completing observations and providing targeted
support for Teaching Artists in the classroom. Ongoing training will also be provided to Teaching Artists. Creative
Action utilized the YPQ model with their staff who are certified YPQ Methods Trainers, trained in Quality Coaching
and Planning with Data. All staff for this program will be trained in YPQ methods including Youth Voice and Choice,
Planning and Reflection, Cooperative Learning, Active Learning, Reframing Conflict, Building Community, and
Structure and Clear Limits.

The Program Specialist and Site Coordinator will have ongoing conversations with school leadership to ensure
alignment with the school day. Creative Action representatives will join Campus Advisory Councils and other
relevant committees to remain knowledgeable about ongoing needs and efforts at each campus. The Program
Specialist will use information collected about specific needs in order to match relevant resources and HQIMs with
each site.

Further into the school year we will review grades and STAAR scores. We will incorporate more STAAR prep for
student performance in subject matter where they scored low the previous year or currently have low grades on
report cards. In addition, we hope to receive positive feedback from students, parents, and teachers, regarding
feelings of support, students’ access to resources, and their ability to meet academic goals through mid-year
surveys.

By the end of the school year, we will measure outcomes through post-assessments. We will expect to see an
improvement among the students who regularly participated in our programming in comparison to their peers. We
expect to see better rates in school attendance and higher academic outcomes (grades, test scores) and improved
performance in 21st century, SEL, and STEAM skills. Again, we expect to receive positive feedback from students,
parents, and teachers, regarding feelings of support, students’ access to resources, and their ability to meet
academic goals through end-of-year surveys.

For TEA Use Only:
Adjustments on this page have been confirmed with by of TEA by phone / fax / email on

RFA/SAS # |701-21-102/180-24]| 2023-2024 Nita M. Lowey 21st CCLC Cycle 12, Year 1 Page 3 of 13




CDN Vendor ID [THE8302752 Amendment #

6. Project Evaluation and Modification

If the benchmarks or summative SMART goals do not show progress, describe how you will use evaluation data to
modify your program. Include a description of how the state activities for continuous improvement will be utilized for
project evaluation and modification.

Creative Action will measure high-level youth outcomes related to literacy, math, science, technological, social, and
emotional skills using a validated, external assessment tool called Mindsets, Essential Skills, and Habits (MESH)
through pre- and post-test assessments, surveys to parents and school staff, the YPQ Assessment tool, focus
groups, and observations. The Project Director will manage evaluation metrics and progress towards SMART Goals
and targets for students. At the end of each semester, each campus team will meet to review and analyze our
ongoing initiatives. We will make necessary adjustments as we move forward, reevaluating our use of resources,
techniques and approaches, to achieve our SMART Goal and, in the process, make any necessary changes to
curriculum, programming and training calendar. We will bring the results of these updated plans to each of the
respective principals to ensure alignment with their efforts and that our initiatives are supplemental to those of our
feeder schools. If any adjustment is determined necessary, Creative Action staff will communicate changes to
district level staff and program personnel and ensure compliance with TEA funding directives. On an annual basis,
the results from the local evaluation and the resulting changes will be shared with all stakeholders involved in the
project. In addition to our own evaluation practices, we plan to hire an expert contract evaluator to assist and
enhance our processes, and help to address any underlying or outlying data that may lead to wrong or misleading
outcomes. The Project Director will provide opportunities for feedback from school staff and administrators, parents,
and other partners. Meetings with school representatives will provide the opportunity for stakeholders to review
common goals, ensure alignment, and ensure we are leveraging resources to our greatest advantage. In reviewing
our SMART Goal, our approach, and the outcomes of those initiatives regularly, we can collectively make
adjustments and changes with input from those most knowledgeable about these students.

|7. Statutory/Program Assurances

The following assurances apply to this grant program. In order to meet the requirements of the grant, the grantee
must comply with these assurances.

Check each of the following boxes to indicate your compliance.

1. The applicant provides assurance that they accept and will comply with Every Student Succeeds Act Provisions
and Assurances requirements.

2. The applicant provides assurance that the application does not contain any information that would be protected

by the Family Educational Rights and Privacy Act (FERPA) from general release to the public.

3. The proposed program was developed, and will be carried out, in active collaboration with the schools that
participating students attend, including through the sharing of relevant data among the schools, all participants of
the eligible entity, and any partnership entities in compliance with applicable laws relating to privacy and
confidentiality and in alignment with the challenging state academic standards and any local academic standards.

4. The community has been given notice of an intent to apply and the application and any waiver request will be
available for public review after submission of the application.

5. Complete the Title IV, Part B Affirmation of Consultation form with Private Nonprofit School (PNP) Officials and
submit the signed Affirmation to Every Student Succeeds Act (ESSA) Reports Application, accessible through
TEAL on the same date as this grant application. If awarded, Affirmations are due annually on the same date as
the 215t CCLC continuation application.

6. The applicant provides assurance to adhere to assurances #6-#28, all Statutory Requirements, TEA Program
Requirements, and Performance Measures, as noted in the 2023-2024 Nita M. Lowey 21st Century Community
Learning Centers (CCLC), Cycle 12, Year 1 Program Guidelines, and shall provide the Texas Education Agency,
upon request, any performance data necessary to assess the success of the grant program.

For TEA Use Only:
Adjustments on this page have been confirmed with by of TEA by phone / fax / email on

RFA/SAS # |701-21-102/180-24]| 2023-2024 Nita M. Lowey 21st CCLC Cycle 12, Year 1 Page 4 of 13



https://tea.texas.gov/finance-and-grants/grants/grants-administration/guidelines-provisions-and-assurances
https://tea.texas.gov/finance-and-grants/grants/grants-administration/guidelines-provisions-and-assurances

CDN Vendor ID |THE8302752 Amendment #

|8. Statutory/Program Requirements

1. Describe the proposed program activities and how they are expected to improve student academic achievement
and overall student success. Describe the proposed activities in each of the following areas: targeted academic
support, student interest-based enrichment, and family engagement.

Our curriculum model has three key pillars: 1) Creating safe and supportive learning environments with structures and
routines, positive behavior systems, and fun, inclusive classroom cultures. 2) Utilizing student-centered instructional
practices that empower youth voice and choice in the classroom, including inquiry-based facilitation, project-based
learning, and opportunities for healthy risk taking and building a growth mindset. 3) Providing culturally and socially
relevant and responsive instruction through arts-based curriculum in aligned with academic content and state learning
standards.

Each program day includes education lessons (HQIM), one-on-one homework help, (HIT students), outdoor fitness time,
(CATCH curriculum), and enrichment classes exploring the arts, sciences, and technology. Classes will incorporate youth-
driven, service-learning projects that offer opportunities for cross-disciplinary collaboration while promoting leadership and
civic engagement. With this model, every child receives consistent, daily interaction from a team of caring and trained
youth development professionals who communicate with staff, parents, and each other to ensure high-quality, coordinated
programming. Programming is aligned with school day concepts and Texas Essential Knowledge and Skills state learning
standards to promote academic learning through engaging arts-based activities, primarily focusing on literacy, math,
science and technology.

Example classes and projects include: Theatre classes — classes may utilize drama and the arts as tools to build literacy skills,
speech development, and critical thinking abilities, for example, students might explore a familiar fairy tale, like the Three
Little Bears, and create their own ending in a final performance for their friends and families. Technology classes — youth
practice creating, collaborating, and communicating through technology, for example students may use digital animation
to practice key math concepts and create films to master inference in language arts and use creative writing; Hands-on
projects — youth may also explore science concepts such as astronomy, earth science, physics, and engineering by, for
example, building a Rube Goldberg machine; or apply math skills as they plan, scale and install original mural designs.

Our model is designed to include ample opportunities for family engagement. Staff write notes home and connect with
parents/guardians at pick-up each week to share their child’s strengths and successes and engage families around any
challenges students might be facing in the program to better understand and meet their needs. We offer free workshops
throughout the year to help parents and caregivers build skills to support positive youth development. Each highly
interactive workshop, led by our expert arts educators and facilitators, utilizes creative, inquiry-based activities and dialogue
to explore important parenting topics and provide parents with strategies, tools, and resources to support their children.
Additionally, free community events that bring together a variety of community-oriented partners as well as thousands of
families, residents and visitors are available. Creative Action’s calendar of events include: Biannually, Community Art
Sundays, free events, featuring hands-on craft projects, activities with other community organizations, live music, food and
drinks, and special performances; Biannually, at Central Market North, we host Kids Ball (October) and Friend Fest
(February), free, interactive events with treats, kid and family-friendly activities, costume-making, and live music; We also
participate in the two-week November event, East Austin Studio Tour, with exhibits of student work kicking off our annual
theme; These year-long projects culminate in our Youth Arts Fest in May, which celebrates the art created by students in
Creative Action after school programming during the school year. In this day-long event, 300+ youth come together to
showcase original theater, paintings, photography, music, and film to their families and their local communities. In addition
to performances, art exhibits, and film screenings, students participate in workshops with professional artists, receive
awards from their Teaching Artists, and take time to socialize and connect with other young artists from across Austin.
Additionally, at the end of every semester, schools hold collective showcases to share students’ creations with their families.
Through our campus and community partnerships we hope to build a culture of SEL, STEAM and 21st Century Skills through
common language, practices, and experiences. More intentional, coordinated communication along with extended
programming throughout the year will give teachers and community members the consistent resources, language, and
support they need to effectively implement relevant discourse and strategies in the classroom and at-home. Additionally,
our ongoing professional development for teachers, family engagement activities, and other arts enrichment programming
will help to build a positive school culture.
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|8. Statutory/Program Requirements (Cont.)

2. Demonstrate how the program will use best practices, including research or evidence-based practices, to provide
educational and related activities that will complement and enhance academic performance, achievement,
postsecondary and workforce preparation, and positive youth development of the students.

Our evidence-based programming uses original curriculum, developed over the past 20+ years by our team of
expert arts educators and youth development professionals, and is integrated into academic curricula through
primary artistic mediums. Every program is aligned with national CASEL standards for Social and Emotional
Learning as well as TEKS and STEAM academic learning standards in fine arts, reading/language arts, social
studies, geography, and health.

All programs are delivered by our team of professional Teaching Artists, who are working artists receiving 75+
training hours in arts-based instruction annually by our expert staff. Trainings include topics such as, Handling
Challenging Moments in the Classroom, Conflict Resolution and Effective Apologies, How to be a Courageous
Bystander, Art and Social Change, Asking Thoughtful Questions, etc.

We thoughtfully take into account the stages of development of students to inform the activities, content and
expectations of our programs. All classes are age-appropriate and staff receive training on our research-based
“ages and stages” model that highlights key youth development processes and milestones. We also take into
account the wide variety of different learning styles and modalities among students and purposefully utilize activities
and exercises that are accessible to all students.

According to Raver and Knitzer (2002), social emotional learning competencies support engagement and
participation in school, learning enjoyment, and positive PreK to Kindergarten transitions. Additionally, they find that
interpersonal and behavioral competencies are strong predictors of academic performance in 1st grade. In our own
experience we have seen in our established during-the-school-day STEAM model at Campbell Elementary,
improvements in attendance, teacher retention, test scores, family engagement, and SEL and 21st century skill
development, such as collaboration, conflict resolution, and self-efficacy.

3. Describe the transportation needs of participating students and how those needs will be addressed. Specifically
describe how students participating in the program will travel safely to and from each center and home.

Programming will be provided on campus, so students will not have any additional transportation needs to get to the
Creative Action Afterschool program. At the time of enrollment, parents indicate how their student will go home at
the end of programming and who designated pick-up guardians or adults are.

For Campbell Elementary, specifically, we will be partnering with Foundation Communities to serve a small group of
Campbell students that live nearby. Foundation Communities serve students at their learning center in the student's
apartment complex (M Station) to reduce their need for transportation. Those students are dropped off by the school
bus that takes them to their apartment complex, where they are picked up by Foundation Communities staff.

We are a long standing partner with CapMetro and work together to promote and educate students and families
regarding local transportation. We will continue to include information about free student city transportation and local
initiatives that support reduced transportation rate opportunities.
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8. Statutory/Program Requirements (Cont.)

4. If awarded, applicants must disseminate information about the community learning center, including its location,
to the community in a manner that is understandable and accessible. Describe the applicant’s plan to inform the
community about the center and participating in the program.

TEA funds will be used to expand services at these campuses and ensure more youth and families can participate
in the program for free. Program staff perform extensive outreach and work closely with the school counselors,
teachers, and administrators to identify and enroll low-income students and families who would benefit from services
into the program, using FRL status to qualify for free or low-cost tuition.

Information about the 21st century CLC will be provided verbally and in writing (i.e. flyers, brochures, monthly
newsletters and announcements) to the parents of prospective students and/or to students themselves, as well as to
school staff and teachers.

All written information will be available in the languages used and understood by the children and families of the
community. The information will also be provided to individuals with disabling conditions (i.e., deaf or blind) in the
communication formats they routinely use, including sign language and braille. Program staff will conduct outreach
to ensure all children and their families in participating schools are aware of the after school and summer programs,
and the academic support and enrichment experiences these programs provide. The Program Specialist will act as
a liaison between partnering organizations and schools. Regularly attending functions such as showcases, PTA
meetings, staff meetings, etc to stay informed.

Creative Action holds regular community events, such as monthly Community Arts Sundays, Kids Ball, East Austin
Studio Tour, Friend Fest, Youth Arts Fest, etc. to inform and engage all program participants, in an effort to
increase our exposure and promote children’s and families’ involvement in its programming. Information for Creative
Action’s and partner organizations programming is always available.

5. If the program plans to use volunteers in activities carried out through the community learning center(s), describe
how the program will encourage and use appropriately qualified persons to serve as the volunteers. Explain the
policy for screening and placing volunteers. If the entity does not plan to use volunteers, please indicate that in the
space provided. (Choosing not to use volunteers will not lower review scores)

Creative Action offers volunteer opportunities for individuals who are interested in: Valuable experience working with
youth; Building connection to community; Building artistic skill set; etc. In our Afterschool program volunteers assist
students with projects they are working on, support homework completion, engage in games with youth, and serve
as role models to youth as they go through their afternoon with us.

Volunteers are typically recruited through word-of-mouth, social media, and marketing outreach. We also partner
with organizations that have established volunteer programming such as United Way, UT Smile, UT Lions Club,
Umoka, Volunteer Match, UT School of Social Work, Literacy First, Austin Community College, etc.

All volunteers are required to submit: 1. Confidentiality form, 2. Volunteer Agreement, 3. Copy of their ID, 4.
Background check, and 5. Fingerprints.

Once a volunteer has been screened and is approved for programming, they will then be required to attend
orientation and program specific training provided by Creative Action Teaching Artist Professionals. Upon
completion, a Program Director will place them at a site. Volunteers are required to always work alongside a
Creative Action full-time or part-time employee to ensure that safe, quality programming is always offered to our
participants.
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8. Statutory/Program Requirements (Cont.) |
6. Demonstrate how the proposed program will coordinate federal, state, and local programs and make the most
effective use of public resources at each campus served and ensure an appropriate, safe, and equipped facility.

This includes coordination with, but not limited to, food services, security, health services, and special education.

Much of Creative Action’s success stems from our outstanding reputation as a stellar partner to dozens of other
organizations with whom we collaborate to improve the lives of young people. Countless nonprofits have worked
with Creative Action to design programs that further their own missions. Past and current major collaborators
include the City of Austin, SAFE Alliance, Central Texas Food Bank, Cap Metro, Gardner Betts Juvenile Justice
Center, Housing Authority of the City of Austin,, OutYouth,, Sustainable Food Center, Knowledge is Power Program
(KIPP), Lifeworks, United Way for Greater Austin, Austin Community College, the University of Texas, major area
school districts including Austin, Round Rock, Del Valle, Manor, and Eanes ISDs, The National Guild for Community
Arts Education, MINDPOP, American Alliance for Theatre and Education, the Pride Youth Theatre Alliance, Youth
Program Quality Initiative, and United Way “Ready by 21.” More specifically, Creative Action partners with the Learn
All the Time network, central Austin's local intermediary backbone for out of school time providers. Our membership
gives us access to free, high quality professional development on best practices in after school programming from
experts in education and youth development, quality assessment support from certified LATT staff, and
opportunities to convene as thought leaders and peers to advance the out of school time field and better support
youth and families. Teaching Artists, Site Coordinators and the Program Specialist will work to provide participants
with referrals and resources in the local community, such as those previously listed. The project staff will also bring
medical and health resources to the community, such as medical/dental screenings and health and wellness
programs for families. For example, Creative Action hosted a free Covid-19 vaccine clinic for youth and families at
the beginning of this school year. Creative Action will coordinate with the AISD to provide daily food service to youth
and to ensure that this program is well aligned with the efforts of the school district under Title | as well as other
federal programs, and that it meets compliance and standards set forth by the district. We will coordinate with other
local 21st CCLC programs to share resources, curriculum, training, and guidance on general program management.

7. Describe a preliminary plan for how the community learning center will continue after funding under this grant
ends. Include how the resources provided by this grant will assist the program in local sustainability efforts.

Creative Action has 20+ years of experience in after school programming and enjoys a stellar reputation in the
community. Our deep rooted partnerships with organizations and community members has allowed our impact to
stretch across the entire Austin area. Through this we have been able to secure consistent, significant funds from
government grants, private and corporate foundations, and individual donors. Over the course of our organizational
history we have grown from a small, grass-roots, group to a celebrated local organization with over 100 employees
and a multimillion dollar budget. With our strong network, Creative Action has continued to lead the way for the
innovative application of the arts to support positive youth development in our community.

For example, In Austin and Del Valle ISDs, Creative Action partnered with the school districts and other nonprofit
out-of-school time providers to sustain extensive after school programming upon losing 21st CCLC funding. Despite
these federal funding cuts, largely through our own fundraising efforts, including a $1.6 million grant from the City of
Austin Public Health Department over 6 years, we managed to keep after school programming in schools.

In addition to sustaining the program through fundraising, Creative Action uses earned revenue from Program Fees
to support sustainability. Elementary out-of-school time services are offered on a sliding scale, which allows the
organization to leverage funds from families who can afford to pay for services to support the program while also
providing significant subsidies for low-income families.
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8. Statutory/Program Requirements (Cont.)

8. Describe the proposed partnership(s) between local educational agencies, community-based organizations, and
any other public or private entities. Include how the partnership will contribute to achieving stated objectives and
sustaining the program over time. To receive priority points, the applicant must provide information that
demonstrates the activities proposed in the application are, as of the date of the submission of the application, not
accessible to students who would be served; or that it would expand access to high-quality services available in the
community. TEA will provide the same priority to an application submitted by a local education agency (LEA) if the
LEA demonstrates that it is unable to partner with a community-based organization in reasonable geographic
proximity and of sufficient quality to meet the requirements of this grant. Check the box if applying for priority points
under this special rule. If this box is checked, provide clear relevant evidence that the LEA is unable to partner with
a community-based organization in reasonable geographic proximity and of sufficient quality to meet the
requirements.

(& This applicant is part of a planned partnership (" The applicant is unable to partner

Creative Action and the following partners will provide high-quality after school and summer enrichment services to
youth attending Lee Lewis Campbell Elementary, Winn Montessori Elementary, Blackshear Elementary, Travis
Heights Elementary, and Norman-Sims Elementary, including ongoing parent and family engagement and support
activities. This unique, collaborative program model draws on the expertise of these leading youth development
organizations in Austin to offer a comprehensive educational experience beyond what each organization could offer
students individually.

Creative Action - we will provide art lessons, team-building games, and inquiry-based projects that will engage
students in learning critical academic and SEL skills that include critical thinking, empathy, creative expression,
communication, conflict resolution, leadership, and literacy. Using the creative arts to actively engage students in
exploring age-appropriate social issues, building an appreciation for diversity, and learning how to make a positive
difference in their communities. In addition to rigorous arts learning, we will incorporate a variety of math and
science topics into the program to support academic STEAM-related knowledge and technology literacy skills. We
will also be the acting coordinating entity for these collaborations and partnerships.

Austin Kids Can! - will offer a fun and challenging curriculum which merges Computer Science (CS), Coding, and
SEL. The CS & Coding curriculum, created by Code.org, is designed to be educational and easy to understand by
K-5 students. The lessons also feature cartoon and video game characters to captivate young learners. Each lesson
reinforces concepts and skills taught in other subject areas by integrating math, English language arts and science
standards into the course curriculum.

E4 Youth - will cultivate 21st century skills, media literacy, creative capacity and expose students to careers in the
arts, technology and entrepreneurship by offering mentorship opportunities, empowering workshops that help youth
learn digital literacy skills and tell compelling immersive stories about their lives, helping CA staff integrate
immersive storytelling into classrooms using free and open source tools, and helping train staff in building social
emotional resiliency in youth of color.

Foundation Communities - will offer academic support, fitness programing, various enrichment activities (such as
environmental and health activities and science experiments) and, in collaboration with Campbell Elementary,
transportation to the nearby apartment complex where most students live.

Leveraging our 20+ years of experience and stellar reputation in after school programming, along with our deep
rooted partnerships with dozens of Austin organizations, gives us the expertise and flexibility to sustain impactful
programming as needs shift. Specifically, we will also engage local vendors to provide complementary, specialized
programming and educational opportunities for both youth and adults, including: KLRU, 4 H Capital, 4ATX,
Beat4Beat, Austin Soundwaves, Thinkery, Camp Fire, Learn All the Time and All Rhythms.
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8. Statutory/Program Requirements (Cont.)

9. Describe how the program will coordinate with school-day to ensure that measures of student success align with
the regular academic program of the school and the academic needs of participating students.

a. If applying for Program Priority 1- Program Integration, include a description of how the grant program will
integrate with other TEA initiatives designed to accelerate learning and increase specific academic student
outcomes.

b. If applying for Program Periority 2 - Accelerated Learning, include a description of how the grant program will
integrate supplemental HQIM and HIT product use.

Included in the budget are funds to invest in High Quality Instructional Material and any needed supplies. The
Program Specialist will work closely with Site Coordinators and school day staff to identify which HQIMs to use at
their site to best address specific student needs. Additionally, KLRU is offering free educational materials,
curriculums and onl