2024-2025 Principal Residency Grant Cycle 7

' EA Letter of Interest (LOI) Application Due 11:59 p.m. CT, October 27, 2023

®
Texas Education Agency NOGA ID

Authorizing Iegislation ESEA of 1965, as amended by P.L. 114-95, Every Student Succeeds Act (ESSA), Title Il, Part A

Application stamp-in date and time
This LOI application must be submitted via email to loiapplications@tea.texas.gov.

The LOI application may be signed with a digital ID or it may be signed by hand. Both forms of signature
are acceptable.

TEA must receive the application by 11:59 p.m. CT, October 27, 2023.

Grant period from | February 12,2024 - August 31, 2025

Pre-award costs permitted from ‘ Pre-award costs are not allowed. ‘

Application Part 2: Budget Workbook, Excel workbook with the grant's budget schedules (linked along with this form on the TEA
Grants Opportunities page)

Attachment 1: Leverage Leadership Readiness Assessment Attachment 4: Instructional Leadership Meeting
Attachment 2: Supplemental Narrative Question Responses Attachment 5: District Coaching Tool
Attachment 3: Educator Preparation Program's Scope and Sequence

Amendment number (For amendments only; enter N/A when completing this form to apply for grant funds):

Organization [Harmony Public Schools CDN 101846 |Campus ESC|04 | UEl |54JB3

Address 9321 W Sam Houston Pkwy S City [Houston ZIP|77099 Vendor ID |76-0615245
Primary Contact|Burak Yilmaz Email |byilmaz@harmonytx.org Phone |832-259-5627
Secondary Contact|Emre Altun Email |ealtun@harmonytx.org Phone |832-259-9096

| understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form a
binding agreement. | hereby certify that the information contained in this application is, to the best of my knowledge, correct
and that the organization named above has authorized me as its representative to obligate this organization in a legally

binding contractual agreement. | certify that any ensuing program and activity will be conducted in accordance and
compliance with all applicable federal and state laws and regulations.

| further certify my acceptance of the requirements conveyed in the following portions of the LOI application, as applicable,
and that these documents are incorporated by reference as part of the LOI application and Notice of Grant Award (NOGA):

LOl application, guidelines, and instructions Debarment and Suspension Certification
General and application-specific Provisions and Assurances Lobbying Certification

Authorized Official Name [Fatih Ay Title|CEO / Superintendent

Email |fay@harmonytx.org Phone [713-343-3333

Signature [Fatih Ay D e e Y w00 Date [10/27/2023
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Shared services arrangements (SSAs) are NOT permitted for this grant.

The following assurances apply to this program. In order to meet the requirements of the program, the applicant must
comply with these assurances.

Check each of the following boxes to indicate your compliance.

1. The applicant provides assurance that program funds will supplement (increase the level of service), and not supplant
(replace) state mandates, State Board of Education rules, and activities previously conducted with state or local funds. The
applicant provides assurance that state or local funds may not be decreased or diverted for other purposes merely
because of the availability of these funds. The applicant provides assurance that program services and activities to be
funded from this LOI will be supplementary to existing services and activities and will not be used for any services or
activities required by state law, State Board of Education rules, or local policy.

2. The applicant provides assurance that the application does not contain any information that would be protected by the
Family Educational Rights and Privacy Act (FERPA) from general release to the public.

3. The applicant provides assurance to adhere to all the Statutory and TEA Program requirements as noted in the
2023-2024 Principal Residency Grant Cycle 6 Program Guidelines.

4. The applicant provides assurance to adhere to all the Performance Measures, as noted in the 2023-2024 Principal
Residency Grant Cycle 6 Program Guidelines, and shall provide to TEA, upon request, any performance data necessary to
assess the success of the program.

5.The applicant provides assurance that they accept and will comply with Every Student Succeeds Act Provisions and
Assurances requirements

6. The applicant assures that any Electronic Information Resources (EIR) produced as part of this agreement will comply
with the State of Texas Accessibility requirements as specified in 1 TAC 206, 1 TAC Chapter 213, Federal Section 508
standards, and the WCAG 2.0 AA Accessibility Guidelines.

7. LEA assures that the principal residency is full-time and at least one year in length.
8. LEA assures that residents have no more than two hours per day of significant classroom responsibilities.
9. LEA assures that residents do not hold a principal certification in the state of Texas.

10. LEA assures that residents will receive ongoing support from an effective mentor principal or school leader who
ensures the resident is exposed to substantial leadership opportunities

11. LEA assures that all mentor principals, district managers of the Principal Residency Grant, and EPP representatives
managing resident's on- site coaching will be present at TEA Principal Residency Summer Institute in Summer 2024.

12. LEA assures that partner principal EPP provides residents with a full-time residency experience including certification;
evidence-based coursework; opportunities to practice and be evaluated in a school setting; and consistent coaching and
evaluation with a minimum of six sessions per year.

13. LEAs and EPPs must utilize Principal Residency Grant Fidelity of Implementation Rubric for LEAs and Principal Residency
Grant Fidelity of Implementation Rubric for EPPs to design and implement residency.
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The following assurances apply to this program. In order to meet the requirements of the program, the applicant must
comply with these assurances.

Check each of the following boxes to indicate your compliance.
14. If preliminarily selected for award, LEA assures they will select their EPP per their compliant procurement policies and

procedures and will develop an MOU with the EPP and submit it to kyla.jaramillo@tea.texas.gov for approval.

15. LEA assures it will choose from the list of approved EPP providers. An approved provider list is posted on the TEA
Grant Opportunity page, with all documents pertaining to the RFA.

16. If preliminarily selected for award, LEA agrees that the full grant award will not be released until TEA staff have
concluded the negotiation process and verified that an approved EPP provider was selected and the MOU contains all the
required elements, including the following: a) Courses that are designed to develop leader competencies including the
Texas 268 Identified Integrated Pillars: Communication with Stakeholders; Diversity and Equity; Professional
Development; Curriculum Alignment; Hiring, Selection and Retention; School Vision and Culture; Data-Driven Instruction;
Observation and Feedback; Strategic Problem Solving, b) Course designs that explicitly connect course content,
authentic leadership opportunities of residency, resources and materials, and course assessment measures, c) Residency
design provides candidates with performance assessments of best practices for use in reflecting upon and refining
specific competencies being developed, d) Residency design includes structured authentic leadership opportunities in
which residents apply new learning and become familiar with various real-world contexts, e) Residency design utilizes
formative feedback, provided to the resident at least on a weekly basis, as an essential tool in guiding learning toward
objectives and formative and summative goals, and f) Residency design that uses differentiated methods to develop
leader competencies.

Provide an overview of the program to be implemented with grant funds. Include the overall mission and specific needs of
the organization. Describe how the program will address the mission and needs.

Program Overview:

Harmony Public Schools will establish a principal residency program and recruit 10 residents across the 7 LEAs in its state-wide network.
Harmony will partner with The University of Texas at Tyler to place its residents in the Educator Preparation Program (EPP) that will
award each participating resident a master's degree in education leadership upon successful completion of the program, which will lead
to principal certification once each resident passes the TEXES 286 test. The program offers residents a year-long practicum with a field
supervisor on the EPP side, and a highly effective mentor principal on the LEA side. The residents will be provided job-embedded
learning opportunities under the guidance of their mentor principal and field supervisor, including but is not limited to leading data
meetings, observation and feedback meetings, leading professional learning communities (PLCs), engaging in campus improvement
planning, serving on the campus instructional leadership team, and participating in teacher interviews to fill vacancies on their assigned
campuses. The program aims to build instructional leadership capacity of residents and prepare them to fill school leadership vacancies
at Harmony campuses. Positioning principals as instructional leaders is one of the 5 priorities of Harmony's 2025 strategic plan. The
principal residency program with the support of this grant perfectly aligns with this strategic plan priority.

Mission and Vision:

Harmony's mission is to prepare each and every student for college and career by providing a safe, caring and collaborative atmosphere
and a quality student-centered educational program with a strong emphasis on STEM. Harmony’s vision is to lead our students from the
classroom into the world as productive and responsible citizens.

In order to realize our mission and vision, a key ingredient is effective teachers and leaders. Making sure all of our students achieve
grade level mastery each year and ultimately graduate as college and career ready is only possible with caring, dedicated, effective
teachers. Without principals who have the instructional capacity to support and cultivate our teachers and help them hone their craft, it
is not possible to attract, develop, and retain highly effective teachers. Therefore, this program will support Harmony's mission and
vision, and fulfill our organizational needs to develop school leaders within our ever-growing network of schools.
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Describe the major goals/objectives of the proposed program. What activities/strategies will be implemented to meet those
goals/objectives?

Program Goal:

By the Fall of 2025, Harmony Public Schools will optimize principal succession by selecting 10 aspiring school leaders to
successfully complete a one-year, rigorous, authentic principal residency program offered during the 2024-2025 school year
as a component of the EPP conducted by The University of Texas at Tyler. This will result in strengthening our highly
qualified pool of internal candidates who have increased exposure to highly effective, field-based, clinical learning
experiences as measured by the completion of all components of the program including, but not limited to, coursework
and action research, principal certification exam, site visits, planning and data meetings, observation and feedback
meetings, surveys and mock interviews. Additionally, as a result of the residency program, diversity of HPS principals will
increase by selecting eligible and qualified residents that are representatives of the students we serve. The HPS resident will
ultimately demonstrate mastery of the Texas Principal Standards so that the district strengthens its highly qualified
applicant pool.

Objectives:

(1) Creating a pool of highly qualified principal candidates who earned principal certification upon program completion

(2) Building instructional leadership capacity of principal residents to effectively lead planning and data meetings to
improve student mastery

(3) Building instructional leadership capacity of principal residents to effectively lead observation and feedback meetings to
support teachers

Describe the performance measures identified for this program which are related to student outcomes and are consistent
with the purpose of the program. Include the tools used to measure performance, as well as the processes that will be used
to ensure the effectiveness of project objectives and strategies.

The program will be evaluated under the following benchmarks and performance measures for ongoing evaluation:
-Recruitment and selection of residents will be completed by May 2024.

-10 residents will be hired and will work towards completing enrollment in the UT-Tyler Master’s of Educational
Administration and principal certification program during June-July 2024,

-Mentor principals will be recruited and selected by August 2024.

-Residents and mentor principals will attend a program launch and informational meeting/orientation in August 2024.
-Residents will be assigned campus-based leadership positions & will engage in authentic leadership opportunities daily.
-Residents will be part of the Harmony Performance and Evaluation Support System (HPESS) and will complete a
personalized professional learning plan and set objective metric goals during the beginning of year (BOY) window.
-Residents will meet with the district grant director via weekly webinar.

-Residents will register for Fall Block and begin coursework August 2024.

-Residents will reflect a strong self-perception of abilities via a self-reflection survey based on principal standards (40% or
more of the items in the survey are ‘agree’ or ‘strongly agree’) by October 2024.

-Mentor principals will communicate with resident at least once a week for the first quarter and increase to 3 times a week
by the end of the second quarter.

-EPP Field Supervisor visits and uses observation protocol documents that reflect sufficient progress toward mastery of TPS.
-Residency Coursework: Residents will register for Spring Block and begin coursework January 2025.

-Residency Observation/Coaching/Feedback: EPP Field Supervisor visits and observation protocol documents will reflect
sufficient progress toward mastery of the Texas Principal Standards.

-Residents will lead weekly data meetings to improve student outcomes as measured by formative assessments.

-Residents will lead observation and feedback meetings with teachers to improve teacher performance.

-Residents will register for certification testing opportunities: PASL, Certify Teachers, and (when applicable) the TEXES 268.
Program performance of residents towards completion of EPP will be measured via quarterly data and input from UT Tyler.
The impact of residents in terms of student outcomes and teacher effectiveness will be tracked via Harmony's Unified Talent
Perform platform through DDI and OBF forms, as well as interim assessment data and teacher evaluation data in the system.
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IBudget Narrative

Describe how the proposed budget will meet the needs and goals of the program, including for staffing, supplies and
materials, contracts, travel, etc. If applicable, include a high-level snapshot of funds currently allocated to similar programs.
Include a short narrative describing how adjustments will be made in the future to meet needs.

Harmony Public Schools is requesting $750,000 grant funding for the proposed program. We will match at least $150,000
towards salaries of residents, bringing the total program budget to $900,000. Harmony will strategically hire and place 10
residents across the 7 LEAs operated under the network. Depending on the size and fore-casted future school leader
vacancies in each LEA, there will be 1 or 2 residents hired at each LEA with a total of 10 residents across the Harmony Public
Schools charter network.

The requested budget under this grant will support the main goal of the program, which is establishing a principal
residency program and recruiting and hiring 10 principal residents for the 2024-2025 school year. The grant funds will be
used to pay for salaries of residents, contractual expenses for the IHE/EPP partnership, supplies and expenses for residents
such as books, certification fees, etc. and travel expenses for residents to participate in professional development, training,
and program meetings. Harmony will use matching funds to cover other program costs such as fringe benefits, the excess
amount of salaries, mentor principal stipends, and personnel costs for project manager supporting the grant program.

Personnel (Salaries): $600,000

10 residents will be hired and $60,000 per resident will go towards resident salaries. Some residents will be recruited among
teachers (average teacher salary is around $60K) and some residents will be recruited among current assistant principals
who do not hold principal certification (average AP salary is around $80K). We anticipate that the total salaries of 10
residents will exceed $600K, and Harmony will use matching funds to pay for the difference. Additionally, each mentor
principal will receive an annual stipend of $5,000. For 10 residents, a total of $50,000 for mentor principal stipends will be
paid by Harmony's matching funds.

Fringe Benefits: $0
Harmony estimates that fringe benefits of the 10 residents will be equivalent to around 15% of their salaries, which means
benefit expenses might be at a minimum $90,000. This cost will be covered by Harmony's matching funds.

Professional & Contracted Services: $108,180

Harmony's EPP partner has an estimated program tuition cost of $8,318 per participant. With 10 residents, the total tuition
cost will be $83,180. Additionally, Harmony requires each resident to complete 2 leadership micro-credentials related to
Data-Driven Instruction and Observation-Feedback meetings. In order to support residents in completing their job-
embedded micro-credentials, each resident will participate in an 8-week coaching cycle each semester through our
competency-based coaching parter (Sibme), which costs $2500 per cycle. The total cost of the coaching services for 10
residents will be $25,000, bringing the total cost of professional and contracted services to $108,180.

Supplies & Materials: $18,000
Each resident will have expenses for textbooks and other course materials, along with certification prep and testing fees. We
estimate that around $1,800 per resident will cover the cost of such supplies and materials for the program.

Other Operating Costs: $23,820

This category includes travel expenses estimated at $2,000 per resident (total of $20,000 for 10 residents). Remaining $3,820
will also be spent on travel expenses for Central Office staff to conduct site visits for program implementation support.
Residents will travel to Central Office for program orientation, training, and other professional learning events 3-4 times a
year. We will also arrange guided learning opportunities where residents will be asked to travel to other cities to do site
visits with the program team.
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|Program Requirements

1. The LEA must provide a description of the targeted recruitment and selection process which utilizes demonstrated criteria including
evidence of measurable student achievement, strong evaluations/appraisals, interpersonal leadership, effective response to
observations and feedback, evidence of strategic problem solving, and growth mindset. LEA must also provide their plan for
considering the degree to which the diversity of the residents mirrors that of the student population in their recruitment and selection
strategy.

Recruitment and selection of candidates will be contingent on this grant's eligibility parameters as well as eligibility
requirements to enter UT Tyler's Master’s of Educational Administration principal certification program. Additional
Harmony-specific selection criteria include: (i) completion of the Principal Insight (Gallup) survey that reflects aptitude for
problem solving, strategic thinking, and growth mindset; (ii) strong appraisal performance as evidenced through educator
evaluation; (iii) interpersonal leadership as evidenced through past participation in the Harmony Aspiring Leaders Academy
or holding roles as a teacher leader; (iv) completion of relevant micro-credential(s); (v) principal or supervisor
recommendation reflecting interpersonal leadership, responsiveness to observations and feedback, evidence of strategic
problem solving, and growth mindset; (vi) years of experience in the classroom (or as a teacher leader) and years of
experience with the district; (vii) signed MOU agreement with the district that reflects a commitment to remain with HPS to
complete the program, gain certification within 24 months of starting the program, and fulfill the service requirements after
program exit; (viii) performance task(s) and interview.

Selection of candidates for the Principal Preparation Residency Program will be determined by a committee which will
include members of Harmony'’s Leadership Development department in addition to campus- and district-level instructional
leaders. We are committed to creating a diverse and inclusive environment in which our students, teachers, and leaders
learn and work. We will closely work with Harmony’s central HR office and establish: (1) a steering committee to identify
barriers and enablers to achieving diversity and inclusion to help guide subsequent efforts. (2) a framework with (a) a clearly
articulated philosophy and vision about diversity and its connection to the mission of the district and (b) expected
outcomes. Our work to ensure that the diversity of our residents mirrors that of the student population in the recruitment
and selection include the following strategies: (i) including campus leadership diversity in HPS strategic plan, (ii) including
diversity goals in departmental requests for new hires, (iii) developing and refining standard recruitment practices, (iv)
examine the recruiting practices of other CMOs and districts to learn proven strategies.

2. Provide a description of the year-long, full-time residency that includes the following opportunities for the resident: a) sustained
and rigorous clinical learning in an authentic school setting; b) substantial leadership responsibilities such as the ability to address and
resolve a significant problem/challenge in the school that influences practice and student learning; c) the skills needed to establish and
support effective and continuous professional development with assigned teaching staff; d) the ability to facilitate stakeholders' efforts
to build a collaborative team within the school to improve instructional practice, student achievement, and the school culture, e) how
the district and EPP will support the candidate's gradual release of responsibility, and f) provide frequent short cycle coaching related to
intentionally designed learning experiences.

Harmony will partner with The University of Texas at Tyler for the principal preparation program. The Master's Degree in
Educational Leadership (leading to principal certification) at UT-Tyler provides sustained and rigorous clinical learning in an
authentic setting under the joint supervision of a mentor principal, field supervisor, and faculty of UT-Tyler. These
experiences are woven throughout 30 hours of coursework over four semesters and a yearlong internship. Clinical
experiences will include substantial leadership responsibilities at the campus level, including the opportunity to address
and resolve significant problems/challenges in the resident's school that influences instructional practice and student
learning.

(1) Year-long residency with authentic leadership experiences. UT-Tyler has two practicum experiences (1 per semester)
that emphasize the integrated pillars required to be proficient for principal certification exam. EPP observations will take
place at a minimum twice a semester.

(2) Job-embedded professional learning and coaching. Residents will be provided with both a campus-level mentor
principal that is on-site for assistance with practicum experiences as well as an EPP field supervisor.

(3) Implementation of instructional coaching models and the use of the observation-feedback cycle. The residency will
involve significant work with instructional coaching to directly increase teacher effectiveness and build leader capacity.

4) Substantial leadership responsibilities that influence instructional practice and student learning. Residents will facilitate
and lead PLC meetings, weekly data meetings, and provide strategic initiatives to improve student achievement.
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|Program Requirements (Cont.)

3. The LEA must provide a description of Data-Driven Instruction systems currently implemented at campus level and complete the
Leverage Leadership Readiness Assessment: Data-Driven Instruction provided in Attachment 1.

Harmony has formally launched instructional leadership teams (ILTs) at every campus during 2020-21 school year and since
then we have systemically invested in developing a data-driven instruction framework that focuses on student work
analysis and tailored reteach and intervention planning to accelerate student progress, close achievement gaps, and
maximize student grade-level mastery. This DDI system is inspired by and modeled after Paul Bambrick-Santoyo's work
from Leverage Leadership and Driven by Data.

Our organizational commitment to continuous improvement is enabled by a data-driven culture and feedback loops
embedded in existing processes and protocols. The information needed to enable data-driven decision making is powered
by a variety of customizable dashboards that we developed in-house. We provide extensive professional development for
teachers and school leaders before and during the school year, including training all new teachers in our curriculum and
data-driven approach and providing support structures for ongoing improvement through frequent collaboration
meetings and a mentoring program. Teachers analyze data together in regular teacher collaboration meetings with the
support of grade-level or subject-area chairs, offered by our interventionists and ESL or SPED teachers. We utilize a three-
tier approach with varying levels of support beyond that used in the core curriculum. The process of Response to
Intervention (RTI) is a school-wide and district-wide model for identifying and providing high quality instruction and early
intervention to all students falling behind their grade level peers. Tier 1 is effective core instruction for all students and
takes place during main/core classes and lab classes. Tier 2 is supplemental intervention for some identified students and
takes place during lab classes, after school or Saturday. Tier 3 is intensive intervention offered by our interventionists and
ESL or SPED teachers for small groups of students and contains explicit instruction to include skill gaps.

Instructional Leadership Teams at Harmony consists of principal, assistant principals, instructional coaches, and a few
teacher leaders. ILTs engage in weekly data meetings where they work with teachers to unpack learning standards, build
know/show charts, which leads to a meaningful analysis and sorting of student work for mastery. These data meetings then
continue with reteach planning where teachers plan and practice either modeling or guided discourse reteach lessons.

4. The LEA must provide a description of Observation and Feedback systems currently implemented at campus level and complete the
Leverage Leadership Readiness Assessment: Observation and Feedback provided in Attachment 1.

With the launch of Instructional Leadership Teams (ILTs) at Harmony campuses, we developed a clear framework for
instructional excellence, which we call the Arc of the Year. While the Arc of the Year provides clarity around what effective
teaching and learning should look like and spells out habits and outcomes we want to see in our teachers and scholars, we
also recognize that this capacity building can only happen over time through effective instructional coaching. Therefore, in
addition to a system of data-driven instruction (DDI), Harmony has also named the observation and feedback (OBF) as
another core leadership practice to make sure our leaders provide ongoing support to their teachers and ultimately help
them build those habits and outcomes in their teachers and scholars.

The observation and feedback (OBF) approach is modeled after Paul Bambrick-Santoyo's Get Better Faster (GBF) book and
our Arc of the Year has linked strategies aligned to GBF coaching guide. For the past 3 years, Harmony has provided
intensive 5-day summer training around both OBF and DDI, and continued to support principals, assistant principals, and
instructional coaches to build their capacity to become proficient in executing the See It-Name It-Do It OBF cycles,
including identifying and naming the gap in teacher practice, creating high leverage, clear, bite-sized action steps for
teachers to implement, and creating a culture of practice and feedback as part of their OBF meetings with teachers.

As part of required Attachments (4 & 5), we have included recent case studies to demonstrate the level of fidelity in
implementing both DDI and OBF effectively in real high-need school settings.

RFA # 701-23-127 |SAS # 599-24 2024-2025 Principal Residency Grant Cycle 7 Page 7 of 10




CDN|101846 | VendorID|76-0615245 Amendment #

|Program Requirements (Cont.)

5. The LEA must provide a description of a sustainability plan for the continuation of the Principal Residency Program
beyond the 2024-25 school year.

Harmony's 23-year history has shown clear trends that the leadership development is an ongoing need for the
organization. Given Harmony's track record of rapid expansion, we always need ready and competent principals to lead our
new or expanding campuses. The growth of the organization at the network level has also opened up additional
advancement opportunities for school leaders, which means skilled and experienced leaders ready to make a larger impact
at a systems level beyond just one campus are moving up into key district and central office leadership and administration
roles, which adds more vacancies to principal and assistant principal positions. Additionally, principalship is such a tough
and complex role that many leaders -even effective ones- are not always able and willing to stay in this role after 5 years.
There is an overwhelming amount of research that supports this argument as well. All of this is to say that as a forward-
thinking and ever growing organization, Harmony recognizes that developing school leaders is a dire need and a must-
have strategy that is part of our strategic plan and is centered in many of our state and federal grant applications and
philanthropic fund-raising efforts.

Harmony has a unique program called Harmony Employee Education Program (HEEP) that started over 10 years ago and
the program offers tuition assistance to current and aspiring leaders to pursue advanced education degrees and/or
certification programs. Through the long-standing HEEP program, we will be able to sustain the principal residency
program in terms of 