2024-2025 Stronger Connections Grant
A@ Competitive Grant Application: Due 11:59 p.m. CT, July 18, 2023
Texas Education Agency

NOGA ID ’ ‘ Application stamp-in date and time

TEA will only accept grant application documents by email, including competitive
grant applications and amendments. Submit grant applications and amendments as
follows:

Competitive grant applications and amendments to
competitivegrants@tea.texas.gov.

The application MUST bear the signature of a person authorized to bind the
applicant to a contractual agreement

Authorizing legislation: ’PL 117-159 Bipartisan Safer Communities Act Title Il School Improvement Programs, BSCA ‘
Grant period: ]From 11/15/2023 to 09/30/2025 Pre-award costs: /ARE NOT permitted for this grant \
Required attachments: [N/A |
|Amendment Number |

Amendment number (For amendments only; enter N/A when completing this form to apply for grant funds):

1. Applicant Information |

Name of organization |Boys and Girls Club of South Central Texas

Campus name [Texas Preparatory Schools | CDN|[105802 | Vendor ID|1742729963 | ESC|13 |UE|l [LS4NGTZXV8

Address400 Uhland Rd. City [San Marcos ZIP (78666 Phone|5128053000
Primary Contact|Mark A. Terry Email [mark.terry@bgcsct.org Phone[5128053000
Secondary Contact|Elton Fite Email [elton.fite@bgcsct.org Phone|5128053000

2. Certification and Incorporation |
| understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form
a binding agreement. | hereby certify that the information contained in this application is, to the best of my knowledge,
correct and that the organization named above has authorized me as its representative to obligate this organization in
a legally binding contractual agreement. | certify that any ensuing program and activity will be conducted in
accordance and compliance with all applicable federal and state laws and regulations.

| further certify my acceptance of the requirements conveyed in the following portions of the grant application, as
applicable, and that these documents are incorporated by reference as part of the grant application and Notice of
Grant Award (NOGA):

Grant application, guidelines, and instructions Debarment and Suspension Certification

General Provisions and Assurances Lobbying Certification

Application-Specific Provisions and Assurances ESSA Provisions and Assurances requirements
Authorized Official Name |Mark A. Terry Title|CEO Email jmark.terry@bgcsct.org

Phone[5128053000 Signature W . Date |07/12/23
Grant Writer Name [Mark A. Terry Signature | b 75 Date |07/12/23

(e Grant writer is an employee of the applicant organization. C Grant erFter is not an employee of the applicant organization.
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CDN Vendor ID Amendment #

3. Shared Services Arrangements
Shared services arrangements (SSAs) are not permitted for this grant.

4. Identify/Address Needs
List up to three quantifiable needs, as identified in your needs assessment, that these program funds will address.
Describe your plan for addressing each need.

Quantifiable Need Plan for Addressing Need
Information from student surveys point that 20-25% | Conduct assembly with the purpose of disseminating information with regard to
of students do not feel safe on campus at Texas current rules and regulations including consequences for bullying; Provide
Preparatory School campuses due to bullying citizenship incentives

occurrences on campus.

Activity and Events data from the 2022-2023 school Provide State assessment results to parents in a language they can understand;
year provides that only 10% of parents and 1% of Provide and advertise a“ Parent Center” where educational and

community partners participate in school year events (parenting information can be accessed.; Provide earlier announcements to

and activities. District and School activities and events through Parent Portals

30-35% of currently enrolled Texas Preparatory Increasing access capacity for nationally researched and implemented social
School students are considered high-risk including emotional programs Passport to Manhood and STRONG Girls will aid in
economically disadvantaged and single parent addressing high-risk student resilience.

households making programs aimed at social
emotional issues currentlv faced bv our vouth needed.
5. SMART Goal

Describe the summative SMART goal you have identified for this program (a goal that is Specific, Measurable,
Achievable, Relevant, and Timely), either related to student outcome or consistent with the purpose of the grant.

By May 2025, TPS will achieve a 50% reduction in incidents involving student bullying and discipline, including
cyberbullying.Specific:The goal focuses on reducing incidents of student bullying and discipline, including
cyberbullying.Measurable:The reduction will be measured by comparing data from PEIMS and the number of
discipline referrals before and after implementation.Achievable: The goal is realistic and attainable, allowing for
appropriate measures and interventions to be implemented.Relevant:Safe and conducive learning environments for
all students is crucial for their overall well-being and academic success.Time-bound:The goal is set to be achieved
by May 2025, providing a specific timeline for tracking progress and assessing the effectiveness of interventions.

|6. Measurable Progress

Identify the benchmarks that you will use at the end of the first three grant quarters to measure progress toward
meeting the process and implementation goals defined for the grant.

First-Quarter Benchmark

By completion of first quarter, TPS will have completed the assembly to disseminate current rules and
consequences of bullying. They also will have implemented classroom recognition initiatives to students. These
actions should result in a reduction in PEIMS and discipline referrals as well as a reduction in number of noted
bullying incidents.
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|6. Measurable Progress (Cont.) |
Second-Quarter Benchmark

Maintained enroliment in Passport to Manhood and STRONG Girls programming and reduction in PEIMS and
discipline referrals as well as a reduction in number of noted bullying incidents.

Third-Quarter Benchmark
Maintained enrollment in Passport to Manhood and STRONG Girls programming and reduction in PEIMS and
discipline referrals as well as a reduction in number of noted bullying incidents.

7. Project Evaluation and Modification

Describe how you will use project evaluation data to determine when and how to modify your program. If your
benchmarks or summative SMART goals do not show progress, describe how you will use evaluation data to
modify your program for sustainability.

To determine when and how to modify the program based on evaluation data, we will employ the following
approaches:Benchmark and SMART Goal Analysis: We will regularly monitor and analyze the progress towards our
benchmarks and SMART goals. If the evaluation data indicates a lack of progress or insufficient achievement, we
will use this information as an early indicator that modifications may be necessary.Logic Model Outcomes: We will
examine the short-term, intermediate, and long-term outcomes outlined in our logic model. By comparing the
expected outcomes with the evaluation data, we can identify any gaps or discrepancies. If the data shows that the
desired outcomes are not being achieved, we will consider modifications to address these shortcomings.Evaluation
Outputs: We will utilize the various evaluation outputs, such as youth satisfaction surveys, retrospective
assessments, pre- and post-assessments of youth learning, data-sharing agreements with local schools, reflection
sessions with staff, and staff observations. These evaluation tools will provide valuable insights into the program's
effectiveness and areas for improvement. We will carefully analyze the data from these outputs to identify trends,
patterns, and areas of concern.Formative Evaluations: Through ongoing formative evaluations, we will assess the
program's implementation and identify areas that require adjustments or enhancements. Staff observations and
formative evaluations will provide valuable information on the program's strengths and weaknesses, allowing us to
make informed decisions about necessary modifications.Sustainability and Long-Term Success: Evaluation data will
also inform our efforts to ensure program sustainability. By analyzing the data and identifying areas of improvement,
we can make adjustments that contribute to the program's long-term success.In summary, the evaluation data will
serve as a critical feedback mechanism, enabling us to determine when and how to modify the program. By
analyzing the benchmarks, SMART goals, logic model outcomes, evaluation outputs, and conducting formative
evaluations, we will make data-informed decisions to enhance program effectiveness and sustainability.
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|8. Statutory/Program Assurances

The following assurances apply to this grant program. In order to meet the requirements of the grant, the grantee
must comply with these assurances.

Check each of the following boxes to indicate your compliance.

1. The applicant provides assurance that program funds will supplement (increase the level of service), and not supplant
(replace) state mandates, State Board of Education rules, and activities previously conducted with state or local funds. The
applicant provides assurance that state or local funds may not be decreased or diverted for other purposes merely because of

the availability of these funds. The applicant provides assurance that program services and activities to be funded from this
grant will be supplementary to existing services and activities and will not be used for any services or activities required by
state law, State Board of Education rules, or local policy.

2. The applicant provides assurance that the application does not contain any information that would be protected by the

Family Educational Rights and Privacy Act (FERPA) from general release to the public.

3. The applicant provides assurance to adhere to all Statutory Requirements, TEA Program Requirements, and Performance
Measures, as noted in the 2024-2025 Stronger Connections Grant Program Guidelines, and shall provide the Texas
Education Agency, upon request, any performance data necessary to assess the success of the grant program.

4. The applicant will formally establish a Student Support Program at three district campuses (one elementary, one
intermediate/middle school, one high school) to address school climate and establish a student support team structure

aligned to the training and support provided by the Texas Center for Student Supports and the regional ESC. If the applicant
has few than three campuses or does not have three of the listed types of campuses, the applicant will establish the Student
Support Program and the student support team structure at all campuses, up to three, served in the district.

5. The applicant will allocate 6% of awarded funds for contracted services for technical assistance provided by the regional
ESC. Complete the transaction with the regional ESC in a timely manner. Time is of the essence in completing the transaction
to ensure that the program is implemented efficiently and effectively to successfully achieve the goals of the program.

X

6. The applicant will allocate 10% of awarded funds for professional and contracted services with a partner approved by the
Texas Center for Student Support and TEA. Complete the transaction with the regional ESC in a timely manner. Time is of
the essence in completing the transaction to ensure that the program is implemented efficiently and effectively to successfully

achieve the goals of the program.

7. The applicant will use the family engagement playbook developed by the Texas Center for Student Supports to partner and
build support with parents and families prior to a student support team assessment, and during the student support
implementation process to facilitate a student support partnership with families.

8. The applicant will establish a parent, student, and staff advisory committee to provide input on the establishment of the

Student Support Program.

9.The applicant will engage in Student Support Program planning activities from the beginning of the grant program through
implementation at the beginning of the 2024-2025 school year.

10. The applicant will establish and implement at the beginning of the 2024-2025 school year, the Student Support Program
aligned to the content and training provided by the Texas Center for Student Supports.

11. The applicant will incorporate a case management system into the student support team structure aligned to the training
and support provided by the Texas Center for Student Supports.

12. The applicant will align the student support team structure with behavioral threat assessment team operation and
outcomes to ensure that students are well supported and that the effectiveness of interventions are monitored.

13. The applicant will implement the data collection and reporting system developed by the Texas Center for Student
Supports to gather and analyze data to monitor efficacy of the implementation of the Student Support Program, including

student support team structure, quality of support leading to positive outcomes, and data related to increases in desired
outcomes (e.g. increase in student support team referrals for nonacademic needs, increase in effective supports received by
students, reduction in disciplinary incidents, reduction in bullying and harassment, increase in referrals for mental health
services, reduction in removals from class, etc.).

14. The applicant will provide timely response to requests from TEA for information and data regarding program development,
implementation, and performance and evaluation measures.
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|9. Statutory/ TEA Program Requirements

1. Describe how the LEA will identify the campuses that will participate in the establishment of the Student Support
Program described in the program description? Include the criteria or considerations that will influence the determination

by the LEA.

To identify the campuses that will participate in the establishment of the Student Support Program, the Boys and Girls Club
of South Central Texas and Texas Preparatory Schools will consider the following criteria: Inclusion of all campuses: All
campuses of Texas Preparatory Schools will automatically participate in the Student Support Program as programs of the
Boys and Girls Club of South Central Texas. Targeted communities: The program will prioritize serving students and families
in the Hays and Travis County communities, where there is a pressing need for long-term social and emotional
development support. Addressing disparities: The program will specifically address the higher dropout rates among
students who identify as BIPOC (Black, Indigenous, and People of Color) and economically disadvantaged. Data indicates
that dropout rates are significantly higher for students of lower income, which constitutes the majority (more than 75%) of
the student population at Texas Preparatory Schools. Additionally, the dropout rate is also elevated (1.5x higher) for
students of color, who make up 90% of the TPS population. By considering these factors, the Boys and Girls Club of South
Central Texas and Texas Preparatory Schools will ensure that the Student Support Program reaches the campuses most in
need of social and emotional development initiatives, particularly among BIPOC and economically disadvantaged students
in Hays and Travis County.

2.Describe how the LEA will ensure that campus leaders and staff are committed to the success of the Student
Support Program.

To ensure that campus leaders and staff are committed to the success of the Student Support Program, Texas
Preparatory School and its LEA will implement the following strategies: Quality Teaching Staff: All core academic
classes will be taught by appropriately certified teachers, ensuring that students receive high-quality instruction.
This commitment to maintaining certified teachers demonstrates the LEA's dedication to providing the best
educational experience for students. Compliance with ESSA Requirements: The LEA will ensure that all
paraprofessionals with instructional duties meet the requirements set forth by the Every Student Succeeds Act
(ESSA). This ensures that support staff are adequately qualified and capable of providing effective assistance to
students. Recruitment and Retention of Effective Teachers: The LEA will actively recruit and retain effective
teachers who are committed to student success. The Campus Director and the Human Resources Department will
collaborate to implement incentive programs aimed at recognizing and rewarding high-performing teachers. These
programs will help foster a culture of excellence and encourage educators to remain dedicated to the success of the
Student Support Program. By implementing these strategies, Texas Preparatory School and its LEA demonstrate
their commitment to ensuring that campus leaders and staff are fully invested in the success of the Student Support

Program.
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|9. Statutory/Program Requirements (Cont.)
3. Describe how the LEA will engage parents and families to solicit support for the program.

TPS will actively engage parents and families, to ensure awareness of and support for the programs.Through clear
communication, personalized follow-ups, information sessions, media outreach, and inclusion in registration
materials.TPS strives to foster a strong partnership with parents and families in the successful implementation of
the programs.Dissemination of Information:TPS will ensure that information about the Passport to Manhood and
STRONG Girls programs, including availability and participation requirements, is effectively communicated to all
parents of enrolled students in the charter school.This information will be provided in the language spoken by the
parents, ensuring accessibility and understanding. Additionally, faculty and staff will personally follow up with
parents whose children have academic needs but have not yet signed up for the programs, encouraging their
participation.Program Information Sessions:TPS will organize one or more program information sessions at the
beginning of the 2023-2024 academic year.These sessions will be conducted in a language that is understandable
to all parents, with accommodations made for those with conditions that may impact their participation, such as
Spanish translation and interpretation, and sign language as needed.These sessions will serve as an opportunity to
engage parents and students, providing them with comprehensive information about the programs and addressing
any questions or concerns they may have.Media Outreach:TPS will actively engage with print, broadcast, and
electronic media outlets in South Central Texas.This will involve providing program descriptions and sign-up
information to local and regional newspapers, TV and radio stations, and the school website.By utilizing various
media channels, TPS aims to reach a wider audience and ensure that parents and families are aware of the
programs and have the necessary information to participate.Registration Packet Inclusion:A bilingual flyer
highlighting the Passport to Manhood and STRONG Girls programs will be included in the 2023-2024 TPS
registration packet for prospective or new students ensuring families considering enroliment are informed ahead.

4. Describe how the LEA will ensure that there is adequate staff to support the establishment and implementation of
the Student Support Program.

TPS will ensure there is sufficient staff support for the Student Support Program, utilizing trained volunteers and
focusing on building the capacities of both staff and the school itself to create a supportive and effective program
environment.To ensure adequate staff support for the establishment and implementation of the Student Support
Program, TPS will implement the following measures:Volunteer Screening and Training:Highly qualified and trained
volunteers will be recruited to deliver tutoring and mentoring services to students and support parent activities.
Volunteers will undergo a rigorous screening process, including a standardized application, interviews, and
comprehensive background checks.The screening and onboarding process for volunteers will be equally thorough
and well-documented as that for paid Program employees, ensuring the safety and well-being of students, staff, and
program fidelity.Completed files will be maintained for all volunteers patrticipating in service delivery, and any
complaints or incidents will be promptly investigated and appropriate actions taken.University/College Student
Volunteers:Students from Texas State University and other local colleges who are interested in volunteering as
tutors or mentors will be screened by their institutions before referral. However, Texas Preparatory School will still
implement the Program's full screening process to ensure suitability for Program roles. Program staff will also
consult with the supervising instructors of university/college student volunteers as part of the screening process to
assess their strengths and identify any areas of concern.Volunteer Placement and Supervision: After completing the
screening and training, volunteers will be placed in Program roles where their assistance can be most beneficial to
individual students, student groups, and parents. This may include roles such as tutors, mentors, activity group
leaders, sports coaches or referees, instructors of specific skill-based courses, and parent supports. Volunteers will
receive specific training and ongoing supervision for their assigned roles. Volunteers who do not meet Program
standards in terms of behavior or performance will be promptly relieved of their responsibilities.
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9. Statutory/Program Requirements (Cont.)
5. Describe how each of the campuses will be supported by the grant program, if awarded, currently conduct
behavioral threat assessments and how the campus will incorporate current systems into the student support team
structure.

To address Behavioral Threats, Texas Preparatory Schools has established a Safety and Security Committee.This
committee in instances of Behavioral Threats shall consult with local law enforcement agencies on methods to
increase law enforcement presence near district campuses and with local mental health experts/agencies on
methods to increase support for students exhibiting behavioral threats.In preparation for and in the event of any
emergency/behavioral threat, the Safety and Security Team follow the below action steps: In identification of
student support needs, the Safety and Security Comittee elicits the expertise of its Special Education Coordinator,
Campus Directors and Parents regarding the student in question.Upon identification from Campus Director and
Special Education Coordinator any student in need of behavioral support, the students parent is contacted to
conference to discuss the behaviors/circumstances experienced on campus by their student.Should this students
behavior be classified as a Behavioral Threat, a representative of the Texas Preparatory School Safety and Security
Team will be present during the conference with the parent. With consent from parent, the Special Education
Coordinator will then acquire the necessary supports through various Special Education partners and contractors.
These partnerships include but are not limited to child mental specialists, speech pathologists and occupational
therapists. The Special Education Coordinator is in constant review of current partnerships in the areas of external
mental health and behavioral health providers to identify those partnerships that will be helpful throughout the year.
Upon consent from any parent, the Special Education Coordinator will vie for support to the mental/behavioral
health provider and establish a consultation with the student with parent present to further explore the students
needs and means of support to provided by Texas Preparatory Schools.

6. Describe how the LEA currently identifies student support needs and how it identifies and establishes
partnerships with external mental health and behavioral health providers to meet student needs.

TPS currently employs several methods to identify student support needs and establish partnerships with external
mental health and behavioral health providers to address those needs.Firstly, student support needs are identified
through a self-reporting survey that parents submit along with their application. This survey allows parents to
provide information about their child's specific needs and challenges. Additionally, staff members observe students
and identify any behaviors that may require attention. Staff members communicate these concerns in writing to
ensure they are properly addressed with students and their parents.In situations where student behavior creates a
need for intervention, a comprehensive assessment of the student's needs and exhibited behaviors is conducted.
This assessment helps to identify the specific areas where support is required and determines the appropriate
course of action.To meet these identified needs, TPS establishes partnerships with external mental health and
behavioral health providers. These partnerships involve collaborating with organizations that offer mental health
programming to the community. When a student's needs exceed the capabilities of TPS, these partnerships provide
access to additional support and resources.WWhen necessary, TPS reaches out to these external organizations for
backup support and makes parents aware of the available resources. These partnerships also involve organizing
workshops on various mental health topics throughout the school year, benefiting students and enhancing their
mental well-being.Through a combination of self-reporting surveys, staff observations, and community partnerships
with mental health providers, TPS effectively identifies student support needs and ensures that appropriate external
resources are utilized to meet those needs. By actively engaging with external organizations, the LEA strives to
provide comprehensive support for students' mental health and behavioral needs.
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9. Statutory/Program Requirements (Cont.) |

7. Describe how the LEA currently partners with the regional ESC to support improvement in student mental health,
behavioral and emotional health, physical health and wellbeing, and improving academic outcomes for students.

TPS currently collaborates with our regional Educational Service Center (ESC) to enhance support for student
mental health, behavioral and emotional health, physical health and well-being, and overall academic outcomes.
One of the key ways TPS partners with the ESC is through training and professional development opportunities for
staff. The ESC leads training sessions aimed at equipping staff with the knowledge and skills necessary to
effectively identify and support students with their various needs. This includes training on raising awareness of
mental health issues, crisis decision-making, classroom behavioral management, and providing wholistic support to
students. These training sessions empower staff to better understand and address student needs in these areas.
Furthermore, TPS aims to establish an ongoing partnership with the ESC by organizing monthly training sessions.
These regular sessions provide consistent opportunities for staff to further their professional development and stay
up-to-date with best practices. Additionally, TPS collaborates with the ESC on an as-needed basis when student
behavior creates a pressing need for additional support and intervention. In such cases, the ESC is called upon to
provide specialized training or guidance to address the specific challenges presented.

By partnering with the regional ESC, TPS ensures that staff members receive comprehensive training and support
in areas related to student mental health, behavioral and emotional health, physical health and well-being, and
academic improvement. This collaboration helps to create a more informed and capable staff that is equipped to
address student needs effectively. Ultimately, this partnership contributes to the overall well-being and academic
success of students within TPS.

8. Describe how the LEA will use this grant program to supplement current work to improve services and supports
for the mental health, behavioral and emotional health, and physical health and wellness of students.

TPS will utilize the grant program to enhance and supplement the current efforts to improve services and supports
for the mental health, behavioral and emotional health, and physical health and wellness of students.This will be
achieved through integrating social-emotional development into various aspects of the educational environment.
Researchers have identified key elements of effective programs, such as sequenced activities, active learning, a
focus on specific social-emotional skills, and explicit skill-building.By integrating social-emotional development into
the structures and practices of institutions, safe and supportive environments for learning can be created.Within
TPS,social-emotional development is incorporated into structured programming across all core program areas.lt
supports the priority outcomes of Academic Success,Healthy Lifestyles, and Good Character and Citizenship.The
integration of social-emotional development occurs in both formal and informal settings, recognizing its impact on
individual outcomes as well as the broader community. Through the grant program, TPS will further advance
social-emotional development efforts based on insights gained from national pilot initiatives.While Club youth report
high levels of perseverance and peer support, there is room for improvement in areas such as anxiety levels, coping
with challenges,and building positive relationships, particularly among girls and boys highlighting the need for
enhancing social-emotional skills and supports.By utilizing the grant program, TPS will strengthen its focus on
mental health, behavioral/emotional health and physical health/wellness, supplementing existing efforts and working
towards comprehensive support for students in these areas.

9. Enter the LEA Total Enroliment: 100

10. Enter the Regional Educational Service Center that serves the LEA: |13
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10. Equitable Access and Participation
Check the appropriate box below to indicate whether any barriers exist to equitable access and participation for any
groups that receive services funded by this grant.

The applicant assures that no barriers exist to equitable access and participation for any groups receiving

services funded by this grant.
Barriers exist to equitable access and participation for the following groups receiving services funded by this

grant, as described below.

Group| ‘ Barrier | ‘
Group| ‘ Barrier | ‘
Group Barrier

Groupl ‘ Barrier | ‘

[11. PNP Equitable Services
Are any private nonprofit schools located within the applicant's boundaries?

(" Yes @ No
If you answered "No" to the preceding question, stop here. You have completed the section. Proceed to the next
page.
Are any private nonprofit schools participating in the grant?

(' Yes C No
If you answered "No" to the preceding question, stop here. You have completed the section. Proceed to the next
page.

|Assurances

O The LEA assures that it discussed all consultation requirements as listed in Section 1117(b)(1) and/or

Section 8501(c)(1), as applicable, with all eligible private nonprofit schools located within the LEA's boundaries.
The LEA assures the appropriate Affirmations of Consultation will be provided to TEA's PNP Ombudsman in
L] the manner and time requested.

[Equitable Services Calculation

—_—

. LEA's student enroliment
. Enroliment of all participating private schools

. Total enrollment of LEA and all participating PNPs (line 1 plus line 2)

2

3

4. Total current-year grant allocation

5. LEA reservation for direct administrative costs, not to exceed the grant's defined limit
6

. Total LEA amount for provision of ESSA PNP equitable services (line 4 minus line 5)

DL

7. Per-pupil LEA amount for provision of ESSA PNP equitable services (line 6 divided by line 3)
LEA's total required ESSA PNP equitable services reservation (line 7 times line Z)Ij
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12. Request for Grant Funds |

List all of the allowable grant-related activities for which you are requesting grant funds. Include the amounts
budgeted for each activity. Group similar activities and costs together under the appropriate heading. During
negotiation, you will be required to budget your planned expenditures on a separate attachment provided by TEA.

Payroll Costs

1. [Project Director (for both campuses) 50,000
2. |[Family Engagement Specialist (one part-time position per campus @ $25,000.00) 50,000
3.
4.
5.
Professional and Contracted Services
6. Required 6% of funds for technical assistance provided by the regional ESC 9000
7.Required 10% of funds to the Texas Center for Student Supports 15,000
8. |Community Agency Services 15,000
9.
10.
Supplies and Materials
11.|Program supplies (for both campuses) 15,000
12.
13.
Other Operating Costs
15.|Staff Travel (support services professional training 10,000
16.[Student Travel (agency and support services activity) 10,000
17.
Debt Services
18.
19.
Capital Outlay
20.
Direct administrative costs: 0
Indirect administrative costs: 0
TOTAL GRANT AWARD REQUESTED: 174,000
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|Appendix I: Negotiation and Amendments
Leave this section blank when completing the initial application for funding.

An amendment must be submitted when the program plan or budget is altered for the reasons described in the
"When to Amend the Application" document posted on the Administering a Grant page of the TEA website and may
be mailed OR faxed (not both). To fax: one copy of all sections pertinent to the amendment (including budget
attachments), along with a completed and signed page 1, to either (512) 463-9811 or (512) 463-9564. To mail: three
copies of all sections pertinent to the amendment (including budget attachments), along with a completed and signed

page 1, to the address on page 1. More detailed amendment instructions can be found on the last page of the budget
template.

You may duplicate this page.

For amendments, choose the section you wish to amend from the drop down menu on the left. In the text box on the
right, describe the changes you are making and the reason for them.

Always work with the most recent negotiated or amended application. If you are requesting a revised budget, please
include the budget attachments with your amendment.

Section Being Negotiated or Amended Negotiated Change or Amendment
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	SMARTGoalTxt[0]: By May 2025, TPS will achieve a 50% reduction in incidents involving student bullying and discipline, including cyberbullying.Specific:The goal focuses on reducing incidents of student bullying and discipline, including cyberbullying.Measurable:The reduction will be measured by comparing data from PEIMS and the number of discipline referrals before and after implementation.Achievable:The goal is realistic and attainable, allowing for appropriate measures and interventions to be implemented.Relevant:Safe and conducive learning environments for all students is crucial for their overall well-being and academic success.Time-bound:The goal is set to be achieved by May 2025, providing a specific timeline for tracking progress and assessing the effectiveness of interventions. 
	FirstBenchTxt[0]: By completion of first quarter, TPS will have completed the assembly to disseminate current rules and consequences of bullying. They also will have implemented classroom recognition initiatives to students. These actions should result in a reduction in PEIMS and discipline referrals as well as a reduction in number of noted bullying incidents.
	Table2[0]: 
	Row1[0]: 
	Cell1[0]: Information from student surveys point that 20-25% of students do not feel safe on campus at Texas Preparatory School campuses due to bullying occurrences on campus.  
	Cell2[0]: Conduct assembly with the purpose of disseminating information with regard to current rules and regulations including consequences for bullying; Provide citizenship incentives

	Row2[0]: 
	Cell1[0]: Activity and Events data from the 2022-2023 school year provides that only 10% of parents and 1% of community partners participate in school year events and activities. 
	Cell2[0]: Provide State assessment results to parents in a language they can understand; Provide and advertise a “Parent Center” where educational and

parenting information can be accessed.; Provide earlier announcements to

District and School activities and events through Parent Portals

	Row3[0]: 
	Cell1[0]: 30-35% of currently enrolled Texas Preparatory School students are considered high-risk including economically disadvantaged and single parent households making programs aimed at social emotional issues currently faced by our youth needed.
	Cell2[0]: Increasing access capacity for nationally researched and implemented social emotional programs Passport to Manhood and STRONG Girls will aid in addressing high-risk student resilience. 



	Page3[0]: 
	SecondBenchTxt[0]: Maintained enrollment in Passport to Manhood and STRONG Girls programming and reduction in PEIMS and discipline referrals as well as a reduction in number of noted bullying incidents.
	ThirdBenchTxt[0]: Maintained enrollment in Passport to Manhood and STRONG Girls programming and reduction in PEIMS and discipline referrals as well as a reduction in number of noted bullying incidents.
	ProjEvalMod[1]: To determine when and how to modify the program based on evaluation data, we will employ the following approaches:Benchmark and SMART Goal Analysis: We will regularly monitor and analyze the progress towards our benchmarks and SMART goals. If the evaluation data indicates a lack of progress or insufficient achievement, we will use this information as an early indicator that modifications may be necessary.Logic Model Outcomes: We will examine the short-term, intermediate, and long-term outcomes outlined in our logic model. By comparing the expected outcomes with the evaluation data, we can identify any gaps or discrepancies. If the data shows that the desired outcomes are not being achieved, we will consider modifications to address these shortcomings.Evaluation Outputs: We will utilize the various evaluation outputs, such as youth satisfaction surveys, retrospective assessments, pre- and post-assessments of youth learning, data-sharing agreements with local schools, reflection sessions with staff, and staff observations. These evaluation tools will provide valuable insights into the program's effectiveness and areas for improvement. We will carefully analyze the data from these outputs to identify trends, patterns, and areas of concern.Formative Evaluations: Through ongoing formative evaluations, we will assess the program's implementation and identify areas that require adjustments or enhancements. Staff observations and formative evaluations will provide valuable information on the program's strengths and weaknesses, allowing us to make informed decisions about necessary modifications.Sustainability and Long-Term Success: Evaluation data will also inform our efforts to ensure program sustainability. By analyzing the data and identifying areas of improvement, we can make adjustments that contribute to the program's long-term success.In summary, the evaluation data will serve as a critical feedback mechanism, enabling us to determine when and how to modify the program. By analyzing the benchmarks, SMART goals, logic model outcomes, evaluation outputs, and conducting formative evaluations, we will make data-informed decisions to enhance program effectiveness and sustainability.
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	StatProgReq1Txt[0]: To identify the campuses that will participate in the establishment of the Student Support Program, the Boys and Girls Club of South Central Texas and Texas Preparatory Schools will consider the following criteria: Inclusion of all campuses: All campuses of Texas Preparatory Schools will automatically participate in the Student Support Program as programs of the Boys and Girls Club of South Central Texas. Targeted communities: The program will prioritize serving students and families in the Hays and Travis County communities, where there is a pressing need for long-term social and emotional development support. Addressing disparities: The program will specifically address the higher dropout rates among students who identify as BIPOC (Black, Indigenous, and People of Color) and economically disadvantaged. Data indicates that dropout rates are significantly higher for students of lower income, which constitutes the majority (more than 75%) of the student population at Texas Preparatory Schools. Additionally, the dropout rate is also elevated (1.5x higher) for students of color, who make up 90% of the TPS population. By considering these factors, the Boys and Girls Club of South Central Texas and Texas Preparatory Schools will ensure that the Student Support Program reaches the campuses most in need of social and emotional development initiatives, particularly among BIPOC and economically disadvantaged students in Hays and Travis County.
	AmendmentNo[0]: 
	VendorID[0]: 
	CDN[0]: 
	StatProgReq2Txt[0]: To ensure that campus leaders and staff are committed to the success of the Student Support Program, Texas Preparatory School and its LEA will implement the following strategies: Quality Teaching Staff: All core academic classes will be taught by appropriately certified teachers, ensuring that students receive high-quality instruction. This commitment to maintaining certified teachers demonstrates the LEA's dedication to providing the best educational experience for students. Compliance with ESSA Requirements: The LEA will ensure that all paraprofessionals with instructional duties meet the requirements set forth by the Every Student Succeeds Act (ESSA). This ensures that support staff are adequately qualified and capable of providing effective assistance to students. Recruitment and Retention of Effective Teachers: The LEA will actively recruit and retain effective teachers who are committed to student success. The Campus Director and the Human Resources Department will collaborate to implement incentive programs aimed at recognizing and rewarding high-performing teachers. These programs will help foster a culture of excellence and encourage educators to remain dedicated to the success of the Student Support Program. By implementing these strategies, Texas Preparatory School and its LEA demonstrate their commitment to ensuring that campus leaders and staff are fully invested in the success of the Student Support Program.
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	StatProgReq3Txt[0]: TPS will actively engage parents and families, to ensure awareness of and support for the programs.Through clear communication, personalized follow-ups, information sessions, media outreach, and inclusion in registration materials.TPS strives to foster a strong partnership with parents and families in the successful implementation of the programs.Dissemination of Information:TPS will ensure that information about the Passport to Manhood and STRONG Girls programs, including availability and participation requirements, is effectively communicated to all parents of enrolled students in the charter school.This information will be provided in the language spoken by the parents, ensuring accessibility and understanding. Additionally, faculty and staff will personally follow up with parents whose children have academic needs but have not yet signed up for the programs, encouraging their participation.Program Information Sessions:TPS will organize one or more program information sessions at the beginning of the 2023-2024 academic year.These sessions will be conducted in a language that is understandable to all parents, with accommodations made for those with conditions that may impact their participation, such as Spanish translation and interpretation, and sign language as needed.These sessions will serve as an opportunity to engage parents and students, providing them with comprehensive information about the programs and addressing any questions or concerns they may have.Media Outreach:TPS will actively engage with print, broadcast, and electronic media outlets in South Central Texas.This will involve providing program descriptions and sign-up information to local and regional newspapers,TV and radio stations, and the school website.By utilizing various media channels,TPS aims to reach a wider audience and ensure that parents and families are aware of the programs and have the necessary information to participate.Registration Packet Inclusion:A bilingual flyer highlighting the Passport to Manhood and STRONG Girls programs will be included in the 2023-2024 TPS registration packet for prospective or new students ensuring families considering enrollment are informed ahead.
	StatProgReq4Txt[0]: TPS will ensure there is sufficient staff support for the Student Support Program, utilizing trained volunteers and focusing on building the capacities of both staff and the school itself to create a supportive and effective program environment.To ensure adequate staff support for the establishment and implementation of the Student Support Program, TPS will implement the following measures:Volunteer Screening and Training:Highly qualified and trained volunteers will be recruited to deliver tutoring and mentoring services to students and support parent activities. Volunteers will undergo a rigorous screening process, including a standardized application, interviews, and comprehensive background checks.The screening and onboarding process for volunteers will be equally thorough and well-documented as that for paid Program employees, ensuring the safety and well-being of students, staff, and program fidelity.Completed files will be maintained for all volunteers participating in service delivery, and any complaints or incidents will be promptly investigated and appropriate actions taken.University/College Student Volunteers:Students from Texas State University and other local colleges who are interested in volunteering as tutors or mentors will be screened by their institutions before referral. However, Texas Preparatory School will still implement the Program's full screening process to ensure suitability for Program roles. Program staff will also consult with the supervising instructors of university/college student volunteers as part of the screening process to assess their strengths and identify any areas of concern.Volunteer Placement and Supervision: After completing the screening and training, volunteers will be placed in Program roles where their assistance can be most beneficial to individual students, student groups, and parents. This may include roles such as tutors, mentors, activity group leaders, sports coaches or referees, instructors of specific skill-based courses, and parent supports. Volunteers will receive specific training and ongoing supervision for their assigned roles. Volunteers who do not meet Program standards in terms of behavior or performance will be promptly relieved of their responsibilities.
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	StatProgReq3Txt[0]: To address Behavioral Threats, Texas Preparatory Schools has established a Safety and Security Committee.This committee in instances of Behavioral Threats shall consult with local law enforcement agencies on methods to increase law enforcement presence near district campuses and with local mental health experts/agencies on methods to increase support for students exhibiting behavioral threats.In preparation for and in the event of any emergency/behavioral threat, the Safety and Security Team follow the below action steps: In identification of student support needs, the Safety and Security Comittee elicits the expertise of its Special Education Coordinator, Campus Directors and Parents regarding the student in question.Upon identification from Campus Director and Special Education Coordinator any student in need of behavioral support, the students parent is contacted to conference to discuss the behaviors/circumstances experienced on campus by their student.Should this students behavior be classified as a Behavioral Threat, a representative of the Texas Preparatory School Safety and Security Team will be present during the conference with the parent. With consent from parent, the Special Education Coordinator will then acquire the necessary supports through various Special Education partners and contractors. These partnerships include but are not limited to child mental specialists, speech pathologists and occupational therapists.The Special Education Coordinator is in constant review of current partnerships in the areas of external mental health and behavioral health providers to identify those partnerships that will be helpful throughout the year. Upon consent from any parent, the Special Education Coordinator will vie for support to the mental/behavioral health provider and establish a consultation with the student with parent present to further explore the students needs and means of support to provided by Texas Preparatory Schools.
	StatProgReq4Txt[0]: TPS currently employs several methods to identify student support needs and establish partnerships with external mental health and behavioral health providers to address those needs.Firstly, student support needs are identified through a self-reporting survey that parents submit along with their application. This survey allows parents to provide information about their child's specific needs and challenges. Additionally, staff members observe students and identify any behaviors that may require attention. Staff members communicate these concerns in writing to ensure they are properly addressed with students and their parents.In situations where student behavior creates a need for intervention, a comprehensive assessment of the student's needs and exhibited behaviors is conducted. This assessment helps to identify the specific areas where support is required and determines the appropriate course of action.To meet these identified needs, TPS establishes partnerships with external mental health and behavioral health providers. These partnerships involve collaborating with organizations that offer mental health programming to the community. When a student's needs exceed the capabilities of TPS, these partnerships provide access to additional support and resources.When necessary, TPS reaches out to these external organizations for backup support and makes parents aware of the available resources. These partnerships also involve organizing workshops on various mental health topics throughout the school year, benefiting students and enhancing their mental well-being.Through a combination of self-reporting surveys, staff observations, and community partnerships with mental health providers, TPS effectively identifies student support needs and ensures that appropriate external resources are utilized to meet those needs. By actively engaging with external organizations, the LEA strives to provide comprehensive support for students' mental health and behavioral needs.
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	StatProgReq4Txt[0]: TPS currently collaborates with our regional Educational Service Center (ESC) to enhance support for student mental health, behavioral and emotional health, physical health and well-being, and overall academic outcomes.

One of the key ways TPS partners with the ESC is through training and professional development opportunities for staff. The ESC leads training sessions aimed at equipping staff with the knowledge and skills necessary to effectively identify and support students with their various needs. This includes training on raising awareness of mental health issues, crisis decision-making, classroom behavioral management, and providing wholistic support to students. These training sessions empower staff to better understand and address student needs in these areas.

Furthermore, TPS aims to establish an ongoing partnership with the ESC by organizing monthly training sessions. These regular sessions provide consistent opportunities for staff to further their professional development and stay up-to-date with best practices. Additionally, TPS collaborates with the ESC on an as-needed basis when student behavior creates a pressing need for additional support and intervention. In such cases, the ESC is called upon to provide specialized training or guidance to address the specific challenges presented.

By partnering with the regional ESC, TPS ensures that staff members receive comprehensive training and support in areas related to student mental health, behavioral and emotional health, physical health and well-being, and academic improvement. This collaboration helps to create a more informed and capable staff that is equipped to address student needs effectively. Ultimately, this partnership contributes to the overall well-being and academic success of students within TPS.
	StatProgReq4Txt[1]: TPS will utilize the grant program to enhance and supplement the current efforts to improve services and supports for the mental health, behavioral and emotional health, and physical health and wellness of students.This will be achieved through integrating social-emotional development into various aspects of the educational environment.

Researchers have identified key elements of effective programs, such as sequenced activities, active learning, a focus on specific social-emotional skills, and explicit skill-building.By integrating social-emotional development into the structures and practices of institutions, safe and supportive environments for learning can be created.Within TPS,social-emotional development is incorporated into structured programming across all core program areas.It supports the priority outcomes of Academic Success,Healthy Lifestyles, and Good Character and Citizenship.The integration of social-emotional development occurs in both formal and informal settings, recognizing its impact on individual outcomes as well as the broader community.Through the grant program,TPS will further advance social-emotional development efforts based on insights gained from national pilot initiatives.While Club youth report high levels of perseverance and peer support, there is room for improvement in areas such as anxiety levels, coping with challenges,and building positive relationships, particularly among girls and boys highlighting the need for enhancing social-emotional skills and supports.By utilizing the grant program,TPS will strengthen its focus on mental health, behavioral/emotional health and physical health/wellness, supplementing existing efforts and working towards comprehensive support for students in these areas.
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