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Include a narrative describing how the proposed budget will support the needs and goals of the program, including for
staffing, instructional expenses, supplies, materials, contracts, travel, etc. Describe any matches that are anticipated to
support this program, either by the LEA, college partner, or educator. Describe the disbursement plan for the expenses
incurred by educators participating in the program. Describe anticipated risks for this project and the adjustments which
may be made over the course of the grant period.

Direct administrative costs: Administrative costs totaling 10% of the grant award are requested to enable the GPISD
Executive Director of College Readiness to manage the Expansion of Dual Credit Faculty grant program. The director will
oversee the Advisory Council and work with partners to plan, implement, and evaluate the educator preparation program.
The GPISD administrator will also be responsible for submitting reports to the Texas Education Agency on-time and as
requested. In addition, administrative costs will be utilized to enable GPISD Business Operations department to manage the
grant finances including budget, compliance, and accounting tasks. Administrative cost requests for the grant initiative
total $10,000.

Educator Preparation Expenses: 525,000 for three educators earning a graduate degree and $15,000 for one educator
secking 18 hour concentration is requested to cover the cost of university courses for CCRSM teachers seeking adjunct
professor qualifications. Reimbursement will be made to cover instructional expenses including University of Texas at
Arlington tuition and fees; textbook, materials, and supplies; and admissions exam costs. Reimbursement to educators will
also include in-state travel costs associated with traveling to Dallas College for transcript audits and advising, and to UTA for
class meetings associated with graduate level meetings. Texas per diem cost limits will be followed for all travel costs.
Educator expenses will be reimbursed in the form of a scholarship upon the successful completion of courses per academic
term. Successful completion will be defined as an average of 75% or higher in each course completed. Educator expenses
will be the responsibility of participants if courses are not completed on time with an average grade of 75% or higher or the
educator is not in good standing with Grand Prairie ISD or the Texas Education Agency. The scholarship reimbursement will
include a $6000 stipend per educator. $3000 will be paid at the end of each academic year (May 2022 and May 2023) based
on good standing with GPISD, UTA, and TEA. Educator preparation expenses requested for four educators total $90,000.

Direct Payment to Institution of Higher Education: GPISD will pay $10,000 to the University of Texas at Arlington to
conduct meetings with three GPISD educators seeking a master's degree with adjunct faculty qualifications. A meeting will
be held at the beginning of the graduate program to introduce educators to UTA graduate courses and degree plans and to
university and grant program expectations. Three meetings will be held each semester of the master's degree program. Two
meetings will be held during each term to support and advance academic achievement of cohort members in graduate
coursework. One meeting will be held at the end of each academic term to celebrate success and address questions
concerning course schedules and expectations for upcoming semesters. Direct costs to be paid to the University of Texas at
Arlington total $10,000 to hold ten meetings during the grant period.

Direct costs associated with course offerings: GPISD requests 53,000 per year to host planning conferences with Texas
|Workforce Commission, Dallas College, and University of Texas at Arlington representatives for the purposes of planning T-
STEM, P-TECH, and ECHS course offerings and associated educator preparation programs in the summer of 2021 and the
spring of 2022 and 2023. Direct costs requested to expand course offerings total $9,000 for the grant period.

Indirect costs: Indirect costs are requested based on the 2021 GPISD restricted indirect cost rate of 3.972. Indirect costs
requested total $4727.

Total grant requests: Grant funds requested for the GPISD Expansion of Dual Credit Faculty grant program total $123,726.
Grand Prairie I5D will build on the successful strategies from the Grow Your Own and Principal Preparation teacher
preparation projects to empower educators to earn graduate credentials, teach as adjunct faculty, and ultimately maximize
learning and opportunities for the students of Grand Prairie ISD.
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An amendment must be submitted when the program plan or budget is altered for the reasons described in the
"When to Amend the Application” document posted on the Administering a Grant page. The following are required to
be submitted for an amendment: (1) Page 1 of the application with updated contact information and current
authorized official's signature and date, (2) Appendix | with changes identified and described, (3) all updated sections
of the application or budget affected by the changes identified below, and, if applicable, (4) Amended Budget
Reguest. Amendment Instructions with more details can be found on the last tab of the budget template.

You may duplicate this page

Amended Section Reason for Amendment

80l | Page7of7

g '._.._.-.- ——— _
L A T B R P



