2021-2023 Title I, 1003 ESF-Focused Support Grant
Letter of Interest (LOI) Application Due 11:59 p.m. CT, April 21, 2021
®NOGAID

TE

Texas Education Agency

Authorizing legislation [Elementary and Secondary Education Act (ESEA), P.L. 114-95, Section 1003, School
Improvement

This LOI application must be submitted via email to loiapplications@tea.texas.gov.

The LOl application may be signed with a digital ID or it may be signed by hand. Both forms of signature
are acceptable.

TEA must receive the application by 11:59 p.m. CT, April 21, 2021.

Grant period from | June 3, 2021-August 31, 2023

Pre-award costs permitted from L Award Date 1

1. Excel workbook with te grant's budget scedules (linked along with this form n the TEA Grants Opportunities page)
2. Pathway 1: Pathway 1 Supplemental Pathway Attachment

3. Pathway 2: Pathway 2 Supplemental Pathway Attachment
NOTE: All applicants MUST submit an appropriate Supplemental Pathway Attachment for EACH CAMPUS on behalf
of which the applicant is applying.

tin ake th ISD D 220910 Cas | SCH DUNS 794359059
Address |6805 Telephone Rd City [Lake Worth ZIP|76135 Vendor ID |1756002344
Primary Contact|Eric Tingle Email |etingle@lwisd.org Phone [817-306-4200
Secondary Contact|Sherry Dickens Email [sdickens@lwisd.org Phone |1817-306-4204

understand that this aplicatioconstitus an offer and, if aptey TEA or reieptance, will forma
binding agreement. | hereby certify that the information contained in this application is, to the best of my knowledge, correct
and that the organization named above has authorized me as its representative to obligate this organization in a legally

binding contractual agreement. | certify that any ensuing program and activity will be conducted in accordance and
compliance with all applicable federal and state laws and regulations.

[ further certify my acceptance of the requirements conveyed in the following portions of the LOI application, as applicable,
and that these documents are incorporated by reference as part of the LOI application and Notice of Grant Award (NOGA)

LOI application, guidelines, and instructions Debarment and Suspension Certification
General and application-specific Provisions and Assurances Lobbying Certification

Authorized Official Name [Rose Mary Neshyba Title[Superintendent

Email [rneshyba@Iwisd.org Phone (817-306-4200

—
/

Signature a\Q\/';u . Jm,,()’v—/ﬂ Date m"/il(? /ZDZ/
Uv L

A W AR AR I |
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CDN 220910 |Vendor ID|1756002344 Amendment #

10. The applicant will identify a campus leader, on each awarded campus, who will be responsible for managing the
grant project.

11. The applicant will provide access to TEA and its Vetted Improvement Partners for on-site visits to the district and
campus(es) as appropriate.

12. The applicant will attend and participate in grant orientation meetings, technical assistance meetings, other periodic
meetings of grantees, and sharing of best practices through the TEA program office.

13. The applicant provides assurance it will participate in all grant requirements including but not limited to an
ESF Self-Assessment, and ESF Diagnostic, developing a web-based improvement plan, submission of funding and
pathway progress reports.
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CDN 220910 | Vendor ID]|1756002344 Amendment #

1. Describe how the LEA will modify, as appropriate, practices and policies to provide operational flexibility to the awarded
campus, that enables full and effective implementation of the Effective Schools Framework Essential Actions aligned web-
based Improvement Plan.

The LEA is committed to leadership, teacher, and student growth. The goals placed in the improvement plans will align to
the district to ensure consistency and alignment. Currently, the LEA partners with 806 Technologies and utilizes the
Plan4Learning web-based platform. The campus leadership is held responsible for formative and summative reviews in the
web-based plan and next steps are drafted based on the needs of the campus. Campus leaders will receive support by the
Texas Instructional Leadership (TIL), the same support the district leadership team will receive. The TIL team will support
the LEA on the selected Effective Schools Framework (ESF) Levers and help to prioritize supports needed for each of the
eligible campuses. The district coordinator of school improvement (DCSI) also serves as the principal supervisor and will
ensure that initiatives put in place for the campuses align to the goals related to implementing the Effective Schools
Framework Essential Actions. Each campus currently in school improvement has identified Essential Actions and is working
to improve on those actions. This grant opportunity will further support those efforts and the DCSI will ensure that full
implementation is occurring via meetings with the TIL team, walkthroughs on the campuses, meetings with the campus
leadership teams, and aligning support for campus principals via the current targeted improvement plans and the Effective
School Framework Essential Actions.
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CDN (220910 | Vendor ID|1756002344 Amendment #

2. Describe how the LEA will align other Federal, State, and local resources to carry out the activities supported with funds received
under this grant,

The LEA will integrate services and Programs to upgrade the entire educational program, thus helping all students reach
proficient and advanced levels of achievement. Based upon program intent and purpose, the LEA will coordinate programs
and services that have common requirements. The LEA plans to align the goals and initiatives under this grant to the goals
and initiatives currently put in place that aim to support the campuses in school improvement. The LEA plans to reserve
less than the allowable 30% of the funds for instructional materials, contracted services, extra duty pay, and professional
development/travel to support campuses who feed within one level from the cam puses eligible for this grant opportunity.
With the support of the TIL team, contracted services, and effective instructional materials, the LEA will be able to coach the
leadership teams on each campus to monitor lesson planning to provide teachers with meaningful feedback, coach
teachers on effective data-driven instruction protocols, and to provide the added instructional coaches with the capacity to
coach teachers and support student achievement efforts on the eligible campuses.
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CDN 220910 | Vendor ID|1756002344 Amendment #

An amendment must be submitted when the program plan or budget is altered for the reasons described in the
"When to Amend the Application" document posted on the Administering a Grant page. The following are required to
be submitted for an amendment: (1) Page 1 of the application with updated contact information and current
authorized official's signature and date, (2) Appendix | with changes identified and described, (3) all updated sections
of the application or budget affected by the changes identified below, and, if applicable, (4) Amended Budget
Request. Amendment Instructions with more details can be found on the last tab of the budget template.

You may duplicate this page

Amended Section Reason for Amendment

Page 9 of 9
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