2023-2024 Nita M. Lowey 21st Century Community Learning Centers (CCLC),
TE Cycle 12, Year 1

Texas Education Agency® Competitive Grant Application: Due 11:59 p.m. CT, January 23, 2023
NOGA ID ’ ‘ Application stamp-in date and time

TEA will only accept grant application documents by email, including competitive grant
applications and amendments. Submit grant applications and amendments as follows:

Competitive grant applications and amendments to competitivegrants@tea.texas.gov

Public Law 114-95, Elementary and Secondary Education Act of 1965, as amended by
Authorizing legislation:|Every Student Succeeds Act, Title IV, Part B (20 U.S.C. 7171-7176)

Grant period: [From 08/01/2023 to 07/31/2024 Pre-award costs: ARE NOT permitted for this grant |
Required attachments: ]Refer to the program guidelines for a description of any required attachments. \
|Amendment Number |

Amendment number (For amendments only; enter N/A when completing this form to apply for grant funds):

1. Applicant Information |

Name of organization |SA Youth

Campus name |SA Youth CDN|Bexar |VendorID{174233088 |ESC|20 |UEI

Address|PO Box 7844 City |San Antonio ZIP (78207 Phone(210-223-3131
Primary Contact|Larry Nathan Email {larry@sanantonioyouth.org Phone(210-223-3131
Secondary Contact|Christina Casella Email [cc@sanantonioyouth.org Phone|210-223-3131

2. Certification and Incorporation |
| understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form
a binding agreement. | hereby certify that the information contained in this application is, to the best of my knowledge,
correct and that the organization named above has authorized me as its representative to obligate this organization in
a legally binding contractual agreement. | certify that any ensuing program and activity will be conducted in
accordance and compliance with all applicable federal and state laws and regulations.

| further certify my acceptance of the requirements conveyed in the following portions of the grant application, as
applicable, and that these documents are incorporated by reference as part of the grant application and Notice of
Grant Award (NOGA):

Grant application, guidelines, and instructions Debarment and Suspension Certification

General Provisions and Assurances Lobbying Certification

Application-Specific Provisions and Assurances ESSA Provisions and Assurances requirements
Authorized Official Name |Larry Nathan Title| CEO Email |larry@sanantonioyouth.org
Phone|210-223-3131 | Signature |Larry Nathan D e e b Date |01/20/2023
Grant Writer Name |Heather Newell Signature [Heather Newell o s oo 1oome vaos| Date |01/20/2023
(e Grant writer is an employee of the applicant organization. ( Grant writer is not an employee of the applicant organization.
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3. Shared Services Arrangements
Shared services arrangements (SSAs) are permitted for this grant.
Check the box below if applying as fiscal agent.
The LEA or ESC submitting this application is the fiscal agent of a planned SSA. All participating agencies will
enter into a written SSA agreement describing the fiscal agent and SSA member responsibilities. All participants
L] understand that the “Shared Services Arrangement Attachment” must be completed and signed by all SSA
members, and submitted to TEA before the NOGA will be released.

4. Identify/Address Needs
Evaluate the community needs and available resources for the community learning center by completing the
community needs and community resource tables on the Grant-Level Strategic Plan (Pre-Award). Then provide a
narrative response describing the following:
» The multiple data sources used, and stakeholder feedback provided when conducting the need assessment.
» Why the needs assessment indicates the need for afterschool and summer programs.
» How the proposed program will address those needs, including the needs of working families
» How the needs assessment informed the targeted participation numbers for students and adult family
members.

Data sources used: TXSchools.gov 2021-2022 data, data provided by SSAISD, and historical data from ACE
programming in SSAISD elementary schools.

Stakeholder feedback: The District requests SA Youth add an additional 175 students across all ten elementary
campuses beginning in fall 2023. District administration acknowledge the students' overwhelming need for reading
and math support, as well as academic support in the summer to prevent learning loss.

Need for afterschool and summer programs: Eighty-eight percent of elementary students in the district are classified
as economically disadvantaged. Afterschool programming provides parents, who are often working multiple jobs,
the guarantee that students are engaged and safe. District test scores reflect the need for reading and math
support. Seventy-three percent of students in SSAISD are at-risk of dropping out, which is both a symptom and
result of Adverse Childhood Experiences. According to the Centers for Disease Control and Prevention, afterschool
programs help prevent and mitigate the impact of ACEs.

The Needs Assessment identifies the following needs:

Wrap-Around Community Services: Connections and referrals to food pantries, SNAP/WIC registration assistance,
tax preparation support, and mental health services — these are examples of positive ways for afterschool
programming to meet the needs of economically disadvantaged students and their families.

Mentoring and Social-Emotional Learning (SEL): Afterschool programming has a unique opportunity to provide
mentoring with caring staff that can consistently influence a student’s academic experience and character
development. Increasing student confidence and teaching them coping skills and methods for positive interactions
contribute to their overall mental health.

Language Support and Services: English language learners make up 28%-53% of the student population in half of
the elementary campuses. Afterschool programming can assist students on their ESL journey and provide
information to students and their families in their primary languages. Family engagement opportunities will also
include translation services and English language support at select schools.

Math/Reading Support: State test scores show that all SSAISD students need additional support in reading and
math. Afterschool programming will use High-Quality Instructional Materials (HQIM) and targeted academic support
based on individual student grades and needs. There is also an opportunity to engage families in this learning so
that they feel prepared to assist their students with questions that arise while not in school or programming.

How the needs assessment informed targets: With the majority of students in SSAISD considered economically
disadvantaged and at-risk, SA Youth strives to have the capacity to serve 25% of the student population at each
campus. Targeted student numbers are consistent for schools with less than 300 students, 300-400 students, and
400-500 students. In addition to constant communication with students’ families, SA Youth plans for at least 50% of
students' families (or representatives thereof) to meet the target service requirement in monthly family engagement
events. Offering virtual options will remove barriers to participation.
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5. Measurable Goals and Progress

Establish a set of performance measures aimed at ensuring the availability and effectiveness of high-quality
academic, enrichment, and family engagement opportunities by completing the Grant-Level Summative SMART
goals on the Grant-Level Strategic Plan (Pre-Award). Then provide a narrative response describing the benchmarks
that will be used to measure progress toward meeting the SMART goals. Include key strategies for recruiting and
retaining students, engaging with adult family members, recruiting staff, ensuring strong program operations,
aligning with the school-day, and monitoring fidelity of program implementation.

1. Improved Academic Performance in Reading

85% of 3rd through 5th grade students who meet the Texas ACE student service target with a grade of 69 or lower
in reading at the end of the first term (10/23) will show increased comprehension of the subject by May 2024, as
measured by a letter grade improvement on their final progress reports or final term report cards.

- Targeting 3rd through 5th grade as formative years for standardized testing, though activities and intervention will
be implemented across all grades in programming

- Amplify HQIM products will track individual student progress through platform-specific data

- SA Youth staff will use school-day teacher input and feedback for activity alignment and student engagement

- Provide support materials and coaching to parents/guardians so they can assist and encourage students at home
2. 85% of 3rd through 5th grade students who meet the Texas ACE student service target with a grade of 69 or
lower in math at the end of the first term (10/23) will show increased comprehension of the subject by May 2024, as
measured by a letter grade improvement on their final progress reports or final term report cards.

- Targeting 3rd through 5th grade as formative years for standardized testing, though activities and intervention will
be implemented across all grades in programming

- Approved HQIM products will track individual student progress through platform-specific data

- SA Youth staff will use school-day teacher input and feedback for activity alignment and student engagement

- Provide support materials and coaching to parents/guardians so they can assist and encourage students at home
3. Students who meet the Texas ACE student service target will meet or exceed SSAISD's attendance average, as
reported on students’ final progress reports or final term report cards.

- Engaging, high-quality enrichment beyond what is usually offered during the school day (e.g.,dance, robotics, etc.)
and students' opportunity to "Voice their Choice" of activities increase the likelihood of regular attendance during
program and therefore, the school day

- Building strong, intentional relationships utilizing the Developmental Relationships Framework by SEARCH
Institute to facilitate appropriate relationship building among students and SA Youth staff will increase the likelihood
of regular attendance during program and therefore, the school day

- Site Coordinators will communicate with parents/guardians of any student that has low or irregular attendance and
will help address barriers to attendance

4. By May of 2024, 85% of students who meet the Texas ACE student service target will show an increase in
engagement in learning as measured by end-of-year school-day teacher surveys provided by SA Youth.

- Site Coordinators will use student-choice surveys and hands-on curriculum during programming to help students
get excited about topics and themes that align with the school day. Finding excitement for a subject will increase
engagement in their school-day classrooms

- Social-emotional learning curriculum (SEL) will help increase student confidence so they feel empowered to
actively participate and speak up during activities in their school-day classrooms

5. 50% of students who meet the Texas ACE student service target will have a member from their family or a
caregiver participate in family engagement opportunities each month of the 2023-2024 school year, as measured
through TX21st attendance.

- Schedule events at each site based on times that work for majority of families as measured through surveys

- Live virtual options will be available during in-person events to promote participation

- Adult attendance will be tracked at each site. Site Coordinators will help families address barriers to participation.
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6. Project Evaluation and Modification

If the benchmarks or summative SMART goals do not show progress, describe how you will use evaluation data to
modify your program. Include a description of how the state activities for continuous improvement will be utilized for
project evaluation and modification.

SA Youth will evaluate programming through the Quality Assurance Process (QAP) as outlined in the Texas ACE
Blueprint. Each of the three groups of QAP benchmarks will be utilized in assessing programming and making
changes necessary to meet or exceed the “implementation” score for each category.

SA Youth will implement a variety of data collection methods throughout the year to aid in making informed
programmatic decisions, including but not limited to HQIM data, curriculum reviews, student and family surveys. The
Project Specialists will conduct regular observations of Site Coordinator performance, as well as evaluate program
quality and consistency across all sites. Site Coordinators will conduct monthly observations of Site Facilitators.
Timely feedback is key to excellent program implementation, as well as professional development.

SA Youth will practice continuous improvement methods through the collected data that will be used to create an
action plan specific to the areas where SMART goals did not show progress. These action plans will be developed
as areas of improvement are recognized and deemed necessary by program leadership.

|7. Statutory/Program Assurances
The following assurances apply to this grant program. In order to meet the requirements of the grant, the grantee
must comply with these assurances.

Check each of the following boxes to indicate your compliance.

1. The applicant provides assurance that they accept and will comply with Every Student Succeeds Act Provisions
and Assurances requirements.

2. The applicant provides assurance that the application does not contain any information that would be protected

by the Family Educational Rights and Privacy Act (FERPA) from general release to the public.

3. The proposed program was developed, and will be carried out, in active collaboration with the schools that
participating students attend, including through the sharing of relevant data among the schools, all participants of
the eligible entity, and any partnership entities in compliance with applicable laws relating to privacy and
confidentiality and in alignment with the challenging state academic standards and any local academic standards.

4. The community has been given notice of an intent to apply and the application and any waiver request will be
available for public review after submission of the application.

5. Complete the Title IV, Part B Affirmation of Consultation form with Private Nonprofit School (PNP) Officials and
submit the signed Affirmation to Every Student Succeeds Act (ESSA) Reports Application, accessible through
TEAL on the same date as this grant application. If awarded, Affirmations are due annually on the same date as
the 215t CCLC continuation application.

6. The applicant provides assurance to adhere to assurances #6-#28, all Statutory Requirements, TEA Program
Requirements, and Performance Measures, as noted in the 2023-2024 Nita M. Lowey 21st Century Community
Learning Centers (CCLC), Cycle 12, Year 1 Program Guidelines, and shall provide the Texas Education Agency,
upon request, any performance data necessary to assess the success of the grant program.
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|8. Statutory/Program Requirements

1. Describe the proposed program activities and how they are expected to improve student academic achievement
and overall student success. Describe the proposed activities in each of the following areas: targeted academic
support, student interest-based enrichment, and family engagement.

Targeted academic support:

Academic Support - Site Facilitators assist students as they work on homework or teacher-suggested academic practice
(e.g., vocabulary or math place value). This time will also be used to engage in implementing high-quality instructional
materials (HQIM), such as Amplify and Zearn, that would help extend school-day learning and help students' progress in
both math and reading. Site Coordinators will also meet with school-day teachers to discuss areas of focus and needed
improvement. When creating curriculum (in collaboration with an SSAISD Teacher Liaison), Site Coordinators will follow the
South San Antonio ISD academic pacing guides so activities during the afterschool program align with the topics for each
week.

STEAM - SA Youth's STEAM activities take a hands-on approach to exploring concepts in science, technology, engineering,
math and art. Academic vocabulary is also supported in this activity. Activities will be modified to best fit the academic level
of each grade group, while continuing to follow themes outlined in the district’s pacing guides.

Reading (shared K-2, individual 3-5) - Site Facilitators lead K-1st and 2nd-3rd grade students through "shared reading" and
other activities in the on-line program Reading A-Z. Students may also view and discuss videos connected to the subject of
the reading. Students in grades 4 and 5 will read staff-selected readings and self-selected books. Students do activities and
projects to enhance their involvement with the readings. All assigned readings account for the current reading level of the
student, with efforts made towards progressing their reading level.

Student interest-based enrichment - Student voice and choice: Periodically throughout the school year, students will have
the opportunity to complete a student-interest survey that informs enrichment activity selection. These surveys will give
staff a better idea of what the students are most interested in and how to support that interest.

SA Fit - SA Fit gets students moving. SA Youth staff lead fun nutritional education and physical movement activities at each
site. SA Fit also incorporates SEL concepts. Students have a snack at the beginning of this activity, provided by the South
San Antonio ISD Nutrition Department.

Art - Art activity time is based on Fine Arts TEKS concepts such as elements of art, principles of design, and creative
expression.

Learning Games - Students practice academic and SEL skills with a variety of gamified hands-on and web-based curriculum.
Expressive Arts - These activities provide students an opportunity to explore individual creativity through charades, dance,
pretend play, puppet shows, singing, and storytelling.

Mentoring - Staff informally conference with students about current grades, student's interests, and student's emotional
safety, offering encouragement and SEL-based thoughtful feedback.

Family engagement:

Reading/science events - These engagement events focus on reading or science activities that can be done as a family.
These events are a perfect opportunity for students to become the ‘teachers’ and for families to gain a better understanding
of what their students are learning throughout the school year.

Community partner information sessions- Various community partners and organizations are invited to share information
with SA Youth families regarding the resources and services they provide. These sessions ensure that families are aware of
the available resources by bringing the partners directly to them, versus the families struggling to find and secure
assistance. (i.e., San Antonio Food Bank, American Heart Association’s Mercado por tu Corazon, University of Texas Health
Science Dental Hygiene Program, Credit Human, San Antonio Colleges, and more)

Trainings/workshops - SA Youth plans to utilize TEA’s Partners Resource Network - TEAM Project (http://prntexas.org/texas-
ptis/team-project-2) to provide parent training and information, as well as use other partners in the San Antonio
community to provide educational, financial, and workforce training to students’ families.
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|8. Statutory/Program Requirements (Cont.)

2. Demonstrate how the program will use best practices, including research or evidence-based practices, to provide
educational and related activities that will complement and enhance academic performance, achievement,
postsecondary and workforce preparation, and positive youth development of the students.

If awarded this grant, SA Youth has budgeted for a position for a contracted teacher liaison. This individual will be a
certified teacher within the South San Antonio ISD and will assist with preparing curriculum aligned with the
students’ school day, training and implementing high-quality instructional materials (HQIM), and providing
professional development training opportunities for Site Coordinators and Facilitators.

SA Youth staff will attend all TEA/ACE trainings, meetings, and conferences to stay current on the best practices
suggested by TEA.

SA Youth spent the past two school years working with the Weikart Center on training related to the Youth Program
Quality Assessment and Social-Emotional Learning training and implementation. We plan to continue utilizing these
research-based methods to inform program operations and training.

SA Youth is a member of Excel Beyond the Bell San Antonio (EBBSA). EBBSA brings together youth-serving
organizations to share best practices in the youth education and development field, while also collecting and sharing
data in collaboration with partner organizations. EBBSA also hosts a 9-month Academy for professional
development and organizational capacity building. SA Youth has had four individuals join the Excel Beyond the Bell
Academy.

SA Youth Site Coordinators monitor students' grades in reading and math and use that information to create specific
lessons and individualize support when necessary.

SA Youth will host a variety of speakers and vendors at each site and family engagement events who will highlight
possible careers and educational pathways that could shape students' educational and professional futures.

3. Describe the transportation needs of participating students and how those needs will be addressed. Specifically
describe how students participating in the program will travel safely to and from each center and home.

SA Youth’s ACE sites are located on the school campuses of the feeder schools. There is no need for
transportation to or from any centers. ACE students enter SA Youth's program areas directly from their classrooms.
Parents pickup their children directly from the feeder schools they attend, negating the need for SA Youth to provide
transportation for students.

During summer programming, off-site field trips will require bus transportation. SA Youth will partner with SSAISD's
Transportation Department to facilitate students' safe transportation to and from educational experiences. SA Youth
has thorough policies and procedures regarding bus safety. Summer programming staff will participate in a
refresher training on emergency protocols prior to the summer field trips.
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8. Statutory/Program Requirements (Cont.)

4. If awarded, applicants must disseminate information about the community learning center, including its location,
to the community in a manner that is understandable and accessible. Describe the applicant’s plan to inform the
community about the center and participating in the program.

Upon award, SA Youth will notify the community through a variety of communication methods. SA Youth will notify
SSAISD immediately so they may inform students and parents through the district's usual information distribution
channels. An announcement of the grant award will be placed on SA Youth's website and social media pages. A
notification letter, in both English and Spanish, will be emailed to every SA Youth parent. SSAISD will also email this
notification letter to students in the district for whom SA Youth does not have contact information.

5. If the program plans to use volunteers in activities carried out through the community learning center(s), describe
how the program will encourage and use appropriately qualified persons to serve as the volunteers. Explain the
policy for screening and placing volunteers. If the entity does not plan to use volunteers, please indicate that in the
space provided. (Choosing not to use volunteers will not lower review scores)

SA Youth will not use volunteers in the community learning centers.

However, vendors, program visitors, and community partners that visit ACE programming sites are held to safety
standards similar to what would be expected of volunteers. Any vendors or program visitors, whether providing paid
or in-kind services, are required to complete a background check if they are visiting students on more than one
occasion. While on site, these visitors are escorted by SA Youth staff and are never left alone with students.
Protocol for visitors on-campus is written into SA Youth program policies and procedures that staff receive as
training on an annual and as needed basis.
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8. Statutory/Program Requirements (Cont.) |

6. Demonstrate how the proposed program will coordinate federal, state, and local programs and make the most
effective use of public resources at each campus served and ensure an appropriate, safe, and equipped facility.
This includes coordination with, but not limited to, food services, security, health services, and special education.

SA Youth will coordinate with SSAISD’s Child Nutrition Services to coordinate snack distribution to all students
served in programming every day the program is in session, including during the summer.

SA Youth will communicate with each site's administration about students' school attendance, school withdrawals,
safety training, and any other topic that would be valuable for program implementation.

SA Youth will coordinate with janitorial staff to maintain clean and safe program spaces for students.

SA Youth will communicate with school’s counselor regarding students that are receiving additional support during
the school day to ensure consistent support as students transition into afterschool programming.

SA Youth will communicate with SSAISD Police regarding safety regulations at each school site and attend safety
training conducted for teachers and school administration.

SA Youth will coordinate with the SSAISD Care Zone, referring students/families basic needs resources (i.e., mental
health services, clothing, food pantry, etc.)

SA Youth will coordinate with SSAISD Administration and IT to access student databases and HQIM platforms and
licenses, all which will help staff inform programming and track intended outcomes.

SA Youth will coordinate with Special Education teachers at each school to provide equitable, quality afterschool
programming for students with diverse, non-traditional needs. SA Youth will also regularly conference with the
parents and aides of these students to ensure that accommodations are followed in afterschool programming.

SA Youth will continue building and cultivating community health partnerships that provide a variety of services and
resources to SA Youth students and families. Current community health partnerships include but are not limited to
Culinary Health Education for Families (CHEF), the San Antonio Food Bank, and the American Heart Association.

7. Describe a preliminary plan for how the community learning center will continue after funding under this grant
ends. Include how the resources provided by this grant will assist the program in local sustainability efforts.

In the absence of full TEA grant funding, SA Youth has created a three-year sustainability plan for SSAISD
afterschool programming at all ten elementary schools that includes specific dollar amounts needed for each of the
following scenarios. This sustainability plan includes a sliding scale fee-based program model based on each
family’s household income. SA Youth currently leverages TEA grant funding to secure additional program revenue
through grants, as well as individual and corporate donors.

Partially-funded Scenario 1: Implementation of programming proposed in this application that will, at minimum,
include one academic hour and 30-minutes of enrichment activities for 40 students at each SSAISD elementary
campus.

Partially-funded Scenario 2: Implementation of programming proposed in this application that will, at minimum,
include one academic hour and 30-minutes of enrichment activities for 20 students at each SSAISD elementary
campus.

For TEA Use Only:
Adjustments on this page have been confirmed with by of TEA by phone / fax / email on

RFA/SAS # |701-21-102/180-24]| 2023-2024 Nita M. Lowey 21st CCLC Cycle 12, Year 1 Page 8 of 13




CDN |Bexar Vendor ID [{174233088 Amendment #

8. Statutory/Program Requirements (Cont.)

8. Describe the proposed partnership(s) between local educational agencies, community-based organizations, and
any other public or private entities. Include how the partnership will contribute to achieving stated objectives and
sustaining the program over time. To receive priority points, the applicant must provide information that
demonstrates the activities proposed in the application are, as of the date of the submission of the application, not
accessible to students who would be served; or that it would expand access to high-quality services available in the
community. TEA will provide the same priority to an application submitted by a local education agency (LEA) if the
LEA demonstrates that it is unable to partner with a community-based organization in reasonable geographic
proximity and of sufficient quality to meet the requirements of this grant. Check the box if applying for priority points
under this special rule. If this box is checked, provide clear relevant evidence that the LEA is unable to partner with
a community-based organization in reasonable geographic proximity and of sufficient quality to meet the
requirements.

(& This applicant is part of a planned partnership (" The applicant is unable to partner

SA Youth is a CBO (community based organization) that will, upon award, enter a formal partnership with SSAISD.

SA Youth has a data sharing agreement with SSAISD that allows staff access to necessary data that informs overall
programming adjustments and specific interventions for students needing extra support.

SA Youth has enjoyed over 10 years of sustained partnership with SSAISD, consistently stewarding the relationship
to leverage resources for the students and families.
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8. Statutory/Program Requirements (Cont.)

9. Describe how the program will coordinate with school-day to ensure that measures of student success align with
the regular academic program of the school and the academic needs of part