I 2023-2024 Nita M. Lowey 21st Century Community Learning Centers (CCLC),
TE Cycle 12, Year 1

Texas Education Agency Competitive Grant Application: Due 11:59 p.m. CT, January 23, 2023
NOGAID | | Avplication stampin date and time

TEA will only accept grant application documents by email, including competitive grant ‘
applications and amendments. Submit grant applications and amendments as follows: '

Competitive grant applications and amendments to competitivegrants@tea.texas.gov

Public Law 114-95, Elementary and Secondary Education Act of 1965, as amended by
Authorizing legislation: Every Student Succeeds Act, Title IV, Part B (20 U.S.C. 7171-7176)

Grant period: \ﬁ)m 08/01/2023 to 07/31/2024 Pre-award costs: {ARE NOT permitted for this grant
Required attachments: \Refer to the program guidelines for a description of any required attachments.
[Amendment Number [
Amendment number (For amendments only; enter N/A when completing this form to apply for grant funds):

1. Applicant Information |

Name of organization HEREFORD ISD

Campus name |(multiple campuses) CDNP59901 |Vendor ID[75-6001779 |ESC{16 UEI"h3cegsb174n;a6
AddressB01 N 25MILE AVENUE City HEREFORD j ZIP [79045 | PhoneB063637600 [
Primary ContactSHERI BLANKENSHIP Email sheriblankenship@herefordisd.net PhoneB063637600
Secondary Contact RAMON GARZA Email famongarza@herefordisd.net Phone 8063637600

2. Certification and Incorporation |
| understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form
a binding agreement. | hereby certify that the information contained in this application is, to the best of my knowledge,
correct and that the organization named above has authorized me as its representative to obligate this organization in
a legally binding contractual agreement. | certify that any ensuing program and activity will be conducted in
accordance and compliance with all applicable federal and state laws and regulations.

| further certify my acceptance of the requirements conveyed in the following portions of the grant application, as
applicable, and that these documents are incorporated by reference as part of the grant application and Notice of

Grant Award (NOGA):

Grant application, guidelines, and instructions X Debarment and Suspension Certification
X General Provisions and Assurances X Lobbying Certification
X Application-Specific Provisions and Assurances [X ESSA Provisions and Assurances requirements

Authorized Official Name Sheri BIank;nj,hip TijtlIeSuperintendent Email sheriblankenship@herefordisd.net

PhoneEE)(E’)6376OO Signature |/ : // [m 4&{) /r £ Date /[gﬂ/ogj
Grant Writer Name Ramon Garza Signature /L/M/(/Vl M (jm Date | /- 70 43

(¢ Grant writer is an employee of the applicant organization. k @rant writer i not an employ{ae of the applicant organization.
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CDN 059901 | Vendor ID [75-6001779 Amendment #

3. Shared Services Arrangements
Shared services arrangements (SSAs) are permitted for this grant.
Check the box below if applying as fiscal agent.

The LEA or ESC submitting this application is the fiscal agent of a planned SSA. All participating agencies will
enter into a written SSA agreement describing the fiscal agent and SSA member responsibilities. All participants
understand that the “Shared Services Arrangement Attachment” must be completed and signed by all SSA
members, and submitted to TEA before the NOGA will be released.

4. Identify/Address Needs

Evaluate the community needs and available resources for the community learning center by completing the
community needs and community resource tables on the Grant-Level Strategic Plan (Pre-Award). Then provide a
narrative response describing the following:

* The multiple data sources used, and stakeholder feedback provided when conducting the need assessment.

* Why the needs assessment indicates the need for afterschool and summer programs.

* How the proposed program will address those needs, including the needs of working families

* How the needs assessment informed the targeted participation numbers for students and adult family

members.

]

n recent district and campus needs assessments, a request for after-school programs and services has been
expressed. When ESSER and TCLAS first came out, our District Leadership Team and stakeholders confirmed the
heed for after-school programs at all of our schools to address the gap brought about by the pandemic, bridge the
anguage barrier that exists, and to provide enrichment to our economically disadvantaged and at-risk populations.

Our district demographics (based on Fall 22 Snapshot) indicates our student population is 92% Hispanic, 85%
Economically disadvantaged, 71% At-Risk and 26% Emergent Bilingual. We have a total of eight campuses. Two of
them are in school improvement (Not Rated) and three others received "C" ratings for accountability. Data sources
used include the campus comprehensive needs assessments, district comprehensive needs assessments, ESSER
heeds assessments, snapshot demographic data, Texas Accountability data, RDA data, community survey results,
parent survey results, student survey results, staff survey results, TAPR reports, and discussion with stakeholders.
Hereford ISD is pursuing this grant to help our students with homework, tutoring, language acquisition, addressing
hunger, childcare for working families, enrichment opportunities, health and parent/family services like adult ESL
and/or GED classes. Our recent parent survey specifically indicated that almost 50% of our elementary families need
help with after-school supervision for their children. As well, 96% of the respondents indicated a need and interest in
after-school programs to help with acceleration and enrichment. In addition, 91% of the population indicated an
nterest in summer programming for our students.

Academically, our district had reading achievement scores ranging from 26 to 47 percent meeting grade level
while math achievement ranging from 13 to 42 percent meeting grade level. These percentages show a high need to
support extended academic time, high impact tutoring, usage of high quality materials, as well as enrichment and
health and wellness activities to build increased learning opportunities for our educationally disadvantaged
populations. As a whole, our district only has 36% of all students at meets grade level while economically
disadvantaged is 33%, emergent bilingual is at 31%, and migrant at 28% meets grade level.

The needs assessment focused and concentrated on students requiring remediation/acceleration from state
assessments, our at-risk population and their needs, Emergent Bilingual families with language barriers,
economically disadvantaged and homeless students relying on other sources of food, as well as the need for
enrichment activities for all populations and age groups. The comprehensive needs assessments showed all of
these areas of concern. Additional services after-school would directly help address problems, root causes, and
pther needs of our students. Community surveys indicated a large interest in after-school programming as well as
summer opportunities for all students. These numbers in conjunction with the needs assessment amounts were
taken into consideration when determining possible participation numbers.

There is currently a latchkey program run by a community daycare that utilizes our facilities. This program is a
paid program where only a small percentage of families can afford. Being able to offer a free after school program
would allow all of the economically disadvantaged families to take advantage of these services.
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CDN 39901 | Vendor ID [/5-6001779 Amendment #

5. Measurable Goals and Progress

Establish a set of performance measures aimed at ensuring the availability and effectiveness of high-quality
academic, enrichment, and family engagement opportunities by completing the Grant-Level Summative SMART
goals on the Grant-Level Strategic Plan (Pre-Award). Then provide a narrative response describing the benchmarks
that will be used to measure progress toward meeting the SMART goals. Include key strategies for recruiting and
retaining students, engaging with adult family members, recruiting staff, ensuring strong program operations,
aligning with the school-day, and monitoring fidelity of program implementation.

Establishing performance measures to ensure the effectiveness of the proposed after-school and summer programs
s vital to the success of the After-school Centers for Education endeavor.

» Improve academic performance in reading — all ACE campuses will reach 60% meets or higher achievement in
reading by the 2027 state assessment.

» Improve academic performance in math — all ACE campuses will reach 60% meets or higher achievement in math
by the 2027 state assessment.

» Improve school day attendance — all ACE campuses will reach a 95% attendance rate or higher by the end of the
027 school year.

» Improve student engagement in learning — all ACE campuses will show improved student engagement in learning
through increased favorable percentages on end-of-year student surveys to 80+ percent by the end of the 2027
school year.

» Improve family engagement — family engagement percentage will increase on the parent/community end-of-year
survey to 80+ percent by the end of the 2027 school year.

Regular and consistent progress monitoring will take place for each of these performance measures. Daily
attendance will be documented at each ACE center and this will be correlated with regular school attendance to
monitor progress to help increased daily attendance. The BOY, MOY, and EOQY assessments at each campus
center will also be monitored and correlated with ACE attendance to find connections in search of increased
achievement. Annual student, staff, parent, and community surveys will be administered to progress monitor results
n search of increased engagement from all stakeholders in relation to ACE participation.

Recruiting and retaining students specifically addresses the need to reach out, meet with, and collaborate with
parents targeting students who are struggling, need accelerated instruction, and require supervision support after
school. Town hall type parent meetings will be held along with individual parent conferences to explain and walk
families through the process to register their children for Texas ACE. Programming will be the main draw for
students and families to continue. As someone who has worked with ACE in the past, the project director, program
director, and the center directors must work to not only address the remediation and acceleration type instruction for
pur students in need, but must offer enrichment opportunities that will draw student's interests. These types of
activities will help with recruitment and retention in the ACE program.

As far as staff is concerned, we have had preliminary discussion with all campuses that would host as an ACE center
and have found overwhelming desire and excitement to possibly have ACE at their campus. The mass maijority of
staff are ready and willing to work along side other community instructors to provide learning support and enrichment
programs. Discussions have taken place that have dealt with rotating staff members (to prevent burnout), rotating
enrichment activities throughout all of the centers to encouraging families to continue participating in our Texas ACE
programming. In addition, monthly scheduled family activities will be conducted to build parent participation and
enthusiasm for ACE during the school year and summer. Incorporating holiday themes as well as parent trainings
will help keep families interested and participation numbers up throughout the school year and summer. As part of
the project director, program director, and center directors' duties, regular visits and monitoring of programs will
ensure good operations, high quality programming, fidelity of implementation, freshness of staffing (to prevent
burnout), and coordination of efforts throughout all centers.
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6. Project Evaluation and Modification

If the benchmarks or summative SMART goals do not show progress, describe how you will use evaluation data to
modify your program. Include a description of how the state activities for continuous improvement will be utilized for
project evaluation and modification.

Built into the after-school program, a data analysis process will be followed based on the SMART goals set for our
ACE Plan. The findings of the analysis will feed the needs assessment process and improvement plan.

Once data sources are collected and the information is analyzed to determine successes and problem statements,
we will gather all stakeholders involved in the ACE plan to conduct a thorough needs assessment using the findings
from the data analysis to reveal root causes and determine a plan for improvement. The improvement plan will
nclude a summary of the data analysis findings, updates to goals, and next-step actions that directly address the
problem statements and root causes.

Continuous monitoring will ensue once the After-School Plan is implemented. Additional data will be collected and
reviewed that will allow stakeholders and managers to help pro-actively make adjustments as needed for success. If
the evaluations and monitoring do not show progress, the data showing concerns will be used to develop problem
statements and find root causes as well as next-step actions to offset the problems and move the program back on
the road toward success.

Evaluation of progress, prioritizing concerns, and setting next steps will take a collaborative effort from all
stakeholders involved. All directors, center staff, and participating families will need to be involved in the analysis as
well as determining action steps to curb any lack of progress throughout the program.

|7. Statutory/Program Assurances

The following assurances apply to this grant program. In order to meet the requirements of the grant, the grantee

must comply with these assurances.

Check each of the following boxes to indicate your compliance.

1. The applicant provides assurance that they accept and will comply with Every Student Succeeds Act Provisions
and Assurances requirements.

2. The applicant provides assurance that the application does not contain any information that would be protected
“~ by the Family Educational Rights and Privacy Act (FERPA) from general release to the public.

3. The proposed program was developed, and will be carried out, in active collaboration with the schools that
participating students attend, including through the sharing of relevant data among the schools, all participants of
the eligible entity, and any partnership entities in compliance with applicable laws relating to privacy and
confidentiality and in alignment with the challenging state academic standards and any local academic standards.

X 4. The community has been given notice of an intent to apply and the application and any waiver request will be
available for public review after submission of the application.

5. Complete the Title IV, Part B Affirmation of Consultation form with Private Nonprofit School (PNP) Officials and
submit the signed Affirmation to Every Student Succeeds Act (ESSA) Reports Application, accessible through
TEAL on the same date as this grant application. If awarded, Affirmations are due annually on the same date as
the 215t CCLC continuation application.

6. The applicant provides assurance to adhere to assurances #6-#28, all Statutory Requirements, TEA Program
Requirements, and Performance Measures, as noted in the 2023-2024 Nita M. Lowey 21st Century Community
Learning Centers (CCLC), Cycle 12, Year 1 Program Guidelines, and shall provide the Texas Education Agency,
upon request, any performance data necessary to assess the success of the grant program.
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|8. Statutory/Program Requirements

1. Describe the proposed program activities and how they are expected to improve student academic achievement
and overall student success. Describe the proposed activities in each of the following areas: targeted academic
support, student interest-based enrichment, and family engagement.

ith our community and district being largely made up of economically disadvantaged and at-risk populations, the
coordination between the day school campus staff and after-school programming is extremely important in order to make a
difference in the achievement of our students. This coordination and collaboration is vital to address academic needs during
homework power hour, high impact tutoring, and enrichment programming.

Targeted Academic Support
For early childhood, K - 1st & 2nd grade students will receive time-on-task help with homework, interaction with high quality,
nstructional materials that are currently used throughout the district, high impact tutoring, and additional assistance
addressing topics developed by the campus to prepare for increased rigor in future grade levels. For students in state
assessment grades (3 thru 7), they will also receive time-on-task help with homework, interaction with high quality
nstructional materials already used throughout the district, high impact tutoring, and additional assistance with special
topics developed by the campus to prepare for increased rigor in future grade levels. As part of the regular process, the
center directors, project director, and program director will meet regularly with campus administrators to go through
current data and determine if each center is on track to reach the established goals. Included in the discussion is
coordination with school personnel to coordinate day to day instruction with after-school focus in order to address areas of
heed and improvement. In addition, stakeholders will coordinate with teachers to support scheduling of HB4545 tutoring
throughout the ACE programming to help reach all of the students needing to meet HIT requirements.

Student Interest-based Enrichment

The proposed after-school and summer programs will offer opportunities for all students to participate and engage in
enrichment activities that are not available for them during school hours. Activities like (but not limited to) wilderness skills,
archery, dance, theater, style shop (clothes creation), lego building, robot building, guitar, piano, harp, business, farming,
animal care, martial arts, chess club, choir club, line dancing, basic carpentry, basic plumbing, basic finance, beginner coding,
destination imagination, ping pong, reading buddies, student cleaning and beautification projects, trivia with buzzers,
karaoke, weekly themes, cooking classes, and foreign language along with many other possibilities including community
service projects. Program directors will work diligently with staff, students, and community organizations to help recruit
nteresting topics and activities that will encourage exploration and curiosity for all students. As we partner with the
Hereford Daycare, enrichment opportunities will utilize partner specialists as well as share enrichment opportunities with
daycare participants to reach as many students as possible.

Family Engagement

Our after-school parents and families will be able to engage in sessions and activities that will help build parenting skills,
build capacity with homework skills, and grow through holiday family-building activities. Activities related to annual
holidays as well as training and information sessions that will encourage engagement and interest with parents will help
bridge the partnership with schools and families to encourage success with our students. Sessions will be regularly
scheduled monthly at all ACE campuses and parenting specific topics will be rotated throughout each center. In addition,
center directors will be required to have office hours and contact information available to families for questions, concerns, or
help with reaching additional resources throughout the community. Since Texas ACE will be based through our HISD Federal
Programs Department, connecting with community resources to help families in need will be part of our regular operations.
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|8. Statutory/Program Requirements (Cont.)

2. Demonstrate how the program will use best practices, including research or evidence-based practices, to provide
educational and related activities that will complement and enhance academic performance, achievement,
postsecondary and workforce preparation, and positive youth development of the students.

The after-school program will purposefully use many of the current researched activity trends to improve student
earning and academic achievement. The program will utilize High Impact Tutoring for accelerated instruction,
closing achievement gaps, addressing the curve of forgetting, spiraling review, additional time, use of high-quality
nstructional materials, Learning Field Trips, Mastery Learning, Learning Styles, Active Learning, Concept Mapping,
and activities addressing areas aligned with day school curriculum and instruction as well as other Best Practice
activities, physical activities, nutritious snacks, social emotional and behavioral supports, college and career
readiness, STEAM opportunities, and expose children to new experiences, ideas, and perspectives beyond their
everyday home and school lives.

Chronic absenteeism is detrimental to student learning. Whether students miss critical early learning milestones
or instructional time during secondary school, it greatly increases their likelihood of dropping out. The after-school
program will use every method available to help improve campus attendance. The draw from enrichment programs
will help improve attendance along with relationships built through participation and additional one-on-one support.
Incorporating physical activity into sessions along with additional playtime will help improve attention, help
working memory, and increase academic learning time and reducing off-task behaviors. Research shows that
purposefully scheduling playtime as well as physical activity during lessons help students improve their
understanding of material being covered.

Research has also shown students learn more when they spend more time engaged in academic learning.
Additional time in academics during the after-school program will help increase student learning. High Impact
tutoring is a form of teaching, one-on-one or in a small group, towards a specific goal. HIT (High Impact Tutoring)
eads to substantial learning gains for students by supplementing the classroom experiences. Additional learning
time will be programmed into enrichment opportunities as well.

3. Describe the transportation needs of participating students and how those needs will be addressed. Specifically
describe how students participating in the program will travel safely to and from each center and home.

As part of the after-school program (based on the availability of personnel with driver shortage), transportation will be
offered to any student that needs a ride home and fall within the district guidelines. As identified through our recent
parent survey, approximately 20% of respondents designated a need for transportation after-hours.

Since the program will go to at least 6 pm, most parents will probably pick up their kids after work. However, no
student will be required to walk home that doesn’t usually follow that procedure.

Our campuses are basically neighborhood schools where many of the students walk to and from their homes.
However, if the request is made for transportation services home, we will most likely provide this for our after-school
participants.

When dealing with elementary students specifically, if the 6 pm end time is after sun set, steps will be taken to make
sure our younger students will be transported home if needed. We do not want any student walking home in the
dark.

Currently, we have a short route that returns to help with after-school tutoring transportation as well as staff members|
covering in town transportation needs once tutoring has finished. The district white fleet driven by staff along with
bus after route transportation are used to cover needs.
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8. Statutory/Program Requirements (Cont.) |
4. If awarded, applicants must disseminate information about the community learning center, including its location,
to the community in a manner that is understandable and accessible. Describe the applicant’s plan to inform the
community about the center and participating in the program.

All information about the after-school centers will be disseminated from each campus to their specific families along

with district-wide information shared throughout the community in both English and Spanish.

The information will be shared in English and Spanish on social media, flyers sent out, school message system,
surveys, parent meetings at each campus, board meetings, district leadership team meetings, Hereford Proud
Ambassador meetings, Hereford Educational Foundation meetings, district newsletters, campus newsletters,
Chamber of Commerce, Civic organizations, and other community entities. In addition, the district will reach out to
all of the churches and religious organizations in the community to help spread the word.

\With the need to have registration and other documentation as part of the after-school program, the campuses and
district will host many town hall type information meetings and registration events. Meetings like these will be offered
n both English and Spanish to assure that language is not a barrier when disseminating Texas ACE information.
Since the majority of centers will be based at elementary campuses, teachers and staff will individual parent
meetings to reach every family with after-school programming, registration, participation, and all other information.

5. If the program plans to use volunteers in activities carried out through the community learning center(s), describe
how the program will encourage and use appropriately qualified persons to serve as the volunteers. Explain the
policy for screening and placing volunteers. If the entity does not plan to use volunteers, please indicate that in the
space provided. (Choosing not to use volunteers will not lower review scores)

All volunteers must go through the district’s required document submission and background check. Of course, all
participants and workers will have to go through the Center Directors as well as the normal HR channels.

The majority of the organizers and instructors will be paid employees. The mass majority of staff members will come
from current campus personnel that have already completed the required background check and interview process
for employment. In addition, they have completed the necessary training and meetings to ensure quality service for
our students. However, groups like Big Brothers, Big Sisters will use volunteers that will need to complete the
volunteer check process. Once cleared, the project director, program director, and each center director will
coordinate with activities, placement, and center planning. They will also ensure quality service by having volunteers
go through in-house training and meetings that cover expectations and requirements for all volunteers and
employees. This will ensure high quality engagement and programming.

Great effort will be used to assure that instructors are trained and qualified to host sessions and provide services to
students participating in after school programing. Community surveys indicated 96% of respondents interested in
activities and programming that will enrich student's lives and perception. Suggestions from the surveys will help our
project director and program director reach out to entities and agencies who specialize in recommended areas to find
established, trained, and appropriate qualified personnel for programmed activities.
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8. Statutory/Program Requirements (Cont.) |
6. Demonstrate how the proposed program will coordinate federal, state, and local programs and make the most
effective use of public resources at each campus served and ensure an appropriate, safe, and equipped facility.

This includes coordination with, but not limited to, food services, security, health services, and special education.

The after-school programs will hit multiple areas in many of the federal, state, and local programs.

State Compensatory Education focusing on At-Risk students that need additional time and support; Title |, Part A
with Parental Involvement, homeless students, economically disadvantaged students, and other areas dealing with
additional time, support for struggling students, and other resources for special populations; Title Ill, Part A focusing
on emergent bilingual and language acquisition support, parental involvement, and family engagement.

n addition, our CEP (Community Eligibility Provision) program allows for students to receive breakfast and lunch
during summer programing. This would be a great benefit to the grant project during the summer hours that will help
coordinate breakfast and lunch into the program day.

As part of many improved security measures, all centers will be housed at campuses with upgraded security
components in place. The after-school program will follow the same guidelines as established at the campus.
n addition, the after-school program will work closely with our CTE courses to promote awareness and post-
secondary interest in college, career, and military readiness.

Throughout all of the different aspects and components of the Texas ACE (after-school centers for education)
campuses, we will work closely with federal, state, and local programs and agencies to help build high quality
activities and sessions that will benefit students and families to improve the quality of life in our community.

7. Describe a preliminary plan for how the community learning center will continue after funding under this grant
ends. Include how the resources provided by this grant will assist the program in local sustainability efforts.
Because of the cost to run an after-school program and with the great need in our community, it will be difficult to
continue this size and magnitude of programs such as this after the funding under this grant ends. In order to
sustain this type of all encompassing program, we will have to do a great deal of soliciting from local, state, and
federal sources to try and continue this very important endeavor. In order to maintain the size and quality of after-
school programs needed to truly affect our student population, a major portion of the funding would have to come
from donations, grants, and/or other sources as well as many more volunteer type organizations and activities. We
will work with agencies throughout the community to see if at least partial funding could be acquired to cover our
most needy population while requiring payment from families that can afford after-school services. Currently, one of
our community entities runs and after-school latchkey program that requires payment and has an attendance of
approximately 25 elementary students. This small number basically indicates that a very small number of families
can afford this type of paid after-school program since we have approximately 1750 students who attend an
elementary campus.

With the current state of school funding, the increase in the cost of living, and the shortage of educators in the state,
we have to use every cent the district receives through regular channels to provide the necessities for our students
on a daily basis. If we had the needed funding to run this type and size of after-school program, we would have it in
place already. Being that we serve such a high percentage of economically disadvantaged and at-risk populations, it
stands to reason that families are unable to provide the funding necessary to sustain a paid type of after-school
program.

Many of the resources provided by this grant will help jump start the program and allow each center and the district
to make connections and build relationships with community entities that will hopefully help sustain our efforts once
he arant fiindina has ended
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8. Statutory/Program Requirements (Cont.)

8. Describe the proposed partnership(s) between local educational agencies, community-based organizations, and
any other public or private entities. Include how the partnership will contribute to achieving stated objectives and
sustaining the program over time. To receive priority points, the applicant must provide information that
demonstrates the activities proposed in the application are, as of the date of the submission of the application, not
accessible to students who would be served; or that it would expand access to high-quality services available in the
community. TEA will provide the same priority to an application submitted by a local education agency (LEA) if the
LEA demonstrates that it is unable to partner with a community-based organization in reasonable geographic
proximity and of sufficient quality to meet the requirements of this grant. Check the box if applying for priority points
under this special rule. If this box is checked, provide clear relevant evidence that the LEA is unable to partner with
a community-based organization in reasonable geographic proximity and of sufficient quality to meet the
requirements.

(& This applicant is part of a planned partnership (" The applicant is unable to partner

HISD after-school programs are eagerly looking to possibly partner with the current daycare organization that
provides a latchkey service for students and families who can afford the program. We hope to combine our efforts to
reach the eco/dis and at-risk population. Partnering with the Hereford Daycare Center will allow us to provide the
after-school program for all elementary and junior high students that can’t afford the current latchkey service. We will
work with them to coordinate our efforts and assure all children have opportunities for supervision and after-school
engagement. Partnering with the Hereford Daycare Center will allow both groups to coordinate training, support each
other with enrichment opportunities, and provide personnel channels to work additional hours and provide after-
hours support.

Our partnership will open up after-school related services to the mass majority of students who currently do not have
access to or can afford to participate in activities. In addition, ACE (after-school centers would allow our partnership
to share enrichment instructor personnel with the daycare to give their participants an opportunity to receive
specialized instruction in areas of interest. Since the majority of students can't afford to participate in any after-
school programming, any services and collaboration with our partner will bring much needed services to our
populations.

Hereford Daycare and Hereford Independent School District is committed to working together for the benefit of all
children in the community. Working collaboratively with our partner will enlarge the capacity to service children of all
ages and means with activities and programs currently not available anywhere in the community.

Once our after-school centers are up and running, we would like to reach out to the many local and community-
pased organizations to help make an impact on student achievement. Our community has a Big Brothers Big Sisters
of America organization that could help create and support one-to-one mentoring. In addition, we would like to reach
out to Lion’s Club, the Rotary Club, the American Legion, the VFW, Panhandle Community Services, Great Plains
CASA for Kids, the Deaf Smith Chamber of Commerce, and the local Texas AgriLife Extension Office to help support
mentoring programs and other services for all students in the after-school program. There are organizations that
could also help with health wellness as well as the social-emotional development of our students.
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8. Statutory/Program Requirements (Cont.)

9. Describe how the program will coordinate with school-day to ensure that measures of student success align with
the regular academic program of the school and the academic needs of participating students.

a. If applying for Program Priority 1- Program Integration, include a description of how the grant program will
integrate with other TEA initiatives designed to accelerate learning and increase specific academic student
outcomes.

b. If applying for Program Periority 2 - Accelerated Learning, include a description of how the grant program will
integrate supplemental HQIM and HIT product use.

As part of the regular process, the center directors, project director, and program director will meet regularly (at least
cach grading cycle) with campus administrators to go through current data and determine if each center is on track
to reach the established goals. Included in the discussion will be topics brought to the committee's attention by
school personnel to coordinate day to day instruction with after-school focus in order to address areas of need and
mprovement.

With 85% Economically disadvantaged, 71% At-Risk and 26% Emergent Bilingual, and with most of our campuses
below 40% on grade level in reading and math as shown by our accountability, we will utilize our coordination
between day school and the after school programming to specifically schedule one-on-one and small group
accelerated tutoring to address this priority.

As part of the After School programing, tutors will be scheduled to pull out HB4545 students who need high impact
tutoring so they receive those services. Along with HIT (High Impact Tutoring), our district is looking into TEA's
supplemental high quality instructional materials to research training and further use as part of the after-school
programming. With campus using some of the designated HQIM (High Quality Instructional Materials) resources
already, the coordination between day school and after school will utilize these existing items to use during
accelerated instruction.

HISD (Hereford Independent School district) currently only has a portion of the assessment components from HQIM
High Quality Instructional Materials) listed through the Texas Education Agency. We are in the process and
strategically working with our local Education Service Center to set up training and build buy in to support the roll out
of using High Quality Instructional Material throughout the district as our core curriculum. Working with the
curriculum department as well as campus administrators, the plan is to begin training this Spring with full staff and
continue during the summer to implement usage of the material in the coming year. This will allow our Tier 1
nstruction to utilize material that is 100% aligned with state standards and also give us the opportunity to utilize the
supplemental materials from the High Quality Instructional Materials for the after-school Texas ACE (after-school
centers for education) program. We have been working the past couple of years to re-vamp our curriculum
department as well as the campus understanding of curriculum and resources in order to streamline our efforts. The
district will make a concerted effort to build buy-in and conduct meaningful training to assure all components of the
high quality instructional materials and subsequent implementation are efficient and effect. The curriculum
department is already working with administration and campus personnel to plan and schedule discussions, training
sessions, and material engagement so hat everyone is prepared to fully implement in August of 2023.

As part of Program Priority 2, even though we don't currently have High Quality Instructional Materials in place, we
are currently implementing the required HIT (High Impact Tutoring) due to HB4545. With this initiative through the
curriculum department, we will be ready to utilize HQIM (High Quality instructional Materials) with the implementation
of Texas ACE (after-school centers for education) this next school year. This will allow our ACE (after-school centers
for education) campuses to coordinate the supplemental HQIM (high quality instructional materials) with scheduled
HIT (high impact tutoring) during ACE (after-school centers for education) sessions.
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9. Equitable Access and Participation
Check the appropriate box below to indicate whether any barriers exist to equitable access and participation for any
groups that receive services funded by this grant.

The applicant assures that no barriers exist to equitable access and participation for any groups receiving

services funded by this grant.
Barriers exist to equitable access and participation for the following groups receiving services funded by this

grant, as described below.

Group| ‘ Barrier | ‘
Group| ‘ Barrier “ ‘
Group Barrier

Groupl ‘ Barrier “ ‘

10. PNP Equitable Services
Are any private nonprofit schools located in the public school attendance zones of the campuses and feeders
proposed to be served by the centers in the application?

(®Yes (" No
If you answered "No" to the preceding question, stop here. You have completed the section. Proceed to the next
page.
Are any private nonprofit schools participating in the grant?

(CYes (C No

If you answered "No" to the preceding question, stop here. You have completed the section. Proceed to the next

page.

|Assurances

The applicant assures that it discussed all consultation requirements as listed in Section 1117(b)(1), and/or
Section 8501(c)(1), as applicable with all eligible private nonprofit schools.

The applicant assures the appropriate Affirmations of Consultation will be provided to the TEA Private Schools
“~ Ombudsman in the manner and timeline to be requested.

The applicant assures that the total grant award requested includes any funding necessary to serve eligible
students from private nonprofit schools within the attendance area of the public schools to be served by the grant.

[Equitable Services Calculation

1. Total 21st CCLC program enrollment for all centers

2. Enrollment in 21st CCLC of students attending participating private schools

il

3. Total 21st CCLC program and participating private school students (line 1 plus line 2)

4. Total year 1 proposed grant budget for serving students in all centers 1,950,800

5. Applicant reservation for required staff payroll. 390,000
6. Total grant amount for provision of ESSA PNP equitable services (line 4 minus line 5) ,000,

7. Per-pupil grantee amount for provision of ESSA PNP equitable services (line 6 divided by line 3)

—
[8)]
[o2]
o
(o]
o
o
o

Grantee's total required ESSA PNP equitable services reservation (line 7 times line 2)
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Amendment #

1.

Request for Grant Funds

List all of the allowable grant-related activities for which you are requesting grant funds. Include the amounts
budgeted for each activity. Group similar activities and costs together under the appropriate heading. During
negotiation, you will be required to budget your planned expenditures on a separate attachment provided by TEA.

Payroll Costs

1. PROJECT DIRECTOR $75,000
2. PROGRAM DIRECTOR $65,000
3. CENTER DIRECTORS $250,000
4. CERTIFIED AND ENRICHMENT INSTRUCTORS $500,000
5. HOURLY SUPPORT ROLES $500,000
Professional and Contracted Services
6.
7.
8.
9.
10.
Supplies and Materials
11.MONTHLY PARENT ENGAGEMENT SUPPLIES $10,000
12.DAILY SNACKS FOR ALL CENTERS $300,000
13.MATERIALS AND SUPPLIES FOR ACADEMIC AND ENRICHMENT ACTIVITIES $250,800
14.
Other Operating Costs
15.
16.
17.
Capital Outlay
18.
19.
20.
Direct and indirect administrative costs:

TOTAL GRANT AWARD REQUESTED: $1,950,800
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|Appendix I: Negotiation and Amendments |
Leave this section blank when completing the initial application for funding.

An amendment must be submitted when the program plan or budget is altered for the reasons described in the
"When to Amend the Application" document posted on the Administering a Grant page of the TEA website and may
be emailed to competitivegrants@tea.texas.gov Include all sections pertinent to the amendment (including budget
attachments), along with a completed and signed copy of page 1 of the application. More detailed amendment
instructions can be found on the

last page of the budget template.

You may duplicate this page.

For amendments, choose the section you wish to amend from the drop down menu on the left. In the text box on the
right, describe the changes you are making and the reason for them.

Always work with the most recent negotiated or amended application. If you are requesting a revised budget, please
include the budget attachments with your amendment.

Section Being Negotiated or Amended Negotiated Change or Amendment
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