2024-2025 Stronger Connections Grant
A@ Competitive Grant Application: Due 11:59 p.m. CT, July 18, 2023
Texas Education Agency

NOGA ID ’ ‘ Application stamp-in date and time

TEA will only accept grant application documents by email, including competitive
grant applications and amendments. Submit grant applications and amendments as
follows:

Competitive grant applications and amendments to
competitivegrants@tea.texas.gov.

The application MUST bear the signature of a person authorized to bind the
applicant to a contractual agreement

Authorizing legislation: ’PL 117-159 Bipartisan Safer Communities Act Title Il School Improvement Programs, BSCA ‘
Grant period: ]From 11/15/2023 to 09/30/2025 Pre-award costs: /ARE NOT permitted for this grant \
Required attachments: [N/A |
|Amendment Number |

Amendment number (For amendments only; enter N/A when completing this form to apply for grant funds): |[N/A

1. Applicant Information |

Name of organization |Denton ISD

Campus name CDN|[061901 | Vendor ID|1756001311 |ESC|11 |UEIl |055311104

Address|1307 N. Locust St. City [Denton ZIP 176201 Phone|940-369-0000
Primary Contact|/Amy Lawrence Email [alawrence@dentonisd.org Phone[940-369-0065
Secondary Contact|Rebekah Christner Email [rdepeochristner@dentonisd.org Phone|940-369-0595

2. Certification and Incorporation |
| understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form
a binding agreement. | hereby certify that the information contained in this application is, to the best of my knowledge,
correct and that the organization named above has authorized me as its representative to obligate this organization in
a legally binding contractual agreement. | certify that any ensuing program and activity will be conducted in
accordance and compliance with all applicable federal and state laws and regulations.

| further certify my acceptance of the requirements conveyed in the following portions of the grant application, as
applicable, and that these documents are incorporated by reference as part of the grant application and Notice of
Grant Award (NOGA):

Grant application, guidelines, and instructions Debarment and Suspension Certification

General Provisions and Assurances Lobbying Certification

Application-Specific Provisions and Assurances ESSA Provisions and Assurances requirements
Authorized Official Name |Amy Lawrence Title|Director Email |alawrence@dentonisd.org
Phone|940-369-0065 | Signature [AmMy B. Lawrence D 025 0718 13t 24000 Date |7/18/2023
Grant Writer Name [Amy Lawrence Signature |[Amy B. Lawrence gic st 15 s a7-os0o . | Date |7/18/2023

(e Grant writer is an employee of the applicant organization. ( Grant writer is not an employee of the applicant organization.
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3. Shared Services Arrangements
Shared services arrangements (SSAs) are not permitted for this grant.

4. Identify/Address Needs
List up to three quantifiable needs, as identified in your needs assessment, that these program funds will address.
Describe your plan for addressing each need.

Quantifiable Need Plan for Addressing Need
uring the 22/23 school year, 2 employees and 1 xpand Family Centers; additional training on mental health, trauma, and threat
student died by suicide. The number of suicide assessments; improve referral systems to MTSS for behavior/mental health

screenings completed over the past two school years |[(especially at the secondary level); establish early interventions; implement
has increased by 60% compared to previous years. The||preventative programming such as Junior Hope Squad and Hope Squad
mental health support for Denton ISD is a priority.

uring Denton ISD listening tours conducted by Add behavior coaches for gen ed students; collaborate with ESC and Texas Center
district level personnel and the Denton ISD School for Student Support to implement an SSP to be woven into existing frameworks;
Board, 43 of 43 campuses expressed student behavior [[expand professional development on functions of behavior; expand parent
as their primary concern. education opportunities; implement Stronger Connections Advisory Committee
tudents of color make up 64% of the total student xpand restorative and rehabilitative programs; implement systems to review and

population in DISD. According to 22/23 discipline data ||share data with key personnel; develop a strategic action plan to decrease
focused on student placements in OSS, ISS, and DAEP, |[exclusionary discipline; increase knowledge of alternative responses to discipline;
students of color make up 79% of placements establish transition and case management care for critical students

ndicating disproportionality in discipline placements.

5. SMART Goal
Describe the summative SMART goal you have identified for this program (a goal that is Specific, Measurable,
Achievable, Relevant, and Timely), either related to student outcome or consistent with the purpose of the grant.

Denton ISD’s 22/23 needs assessments, district listening tours, and district discipline data, identified: student/adult
mental health support, student behavior support, and addressing disproportionality in discipline placement as the top
needs within the district. District data finds these trends contribute to a lack of felt safety and sense of belonging by
staff and students on campuses, resulting in an increase in violence and bullying and a decrease in academic
progress, student attendance, and teacher retention. Progress in these areas will be further strengthened by
participation in TEA’s Stronger Connections grant program. By the end of the grant award term, implementation of a
Student Support Program (SSP) from grant designated-campuses will increase the number of students reporting
school sense of belonging and felt school safety by 15% from the baseline metrics established in Sept. 2023.

6. Measurable Progress |
Identify the benchmarks that you will use at the end of the first three grant quarters to measure progress toward
meeting the process and implementation goals defined for the grant.

First-Quarter Benchmark

Quarter One — November 15, 2023 — April 30, 2024: Hold planning and organizing meeting with key stakeholders to
establish timeline, review data and needs assessment, develop action plan, and develop data collection system for
grant progress purposes; ldentify parents/guardians and staff of the grant identified campuses to participate in the
Stronger Connections Advisory Committee and develop a schedule for bi-monthly meetings; Collaborate with Texas
Center for Student Supports and ESC to coordinate scheduling of campus coaching, job-embedded PD, and training
to implement and support a SSP; Coordinate with HR to hire personnel funded by the grant; Establish any required
Memorandums of Understanding (i.e. Daybreak Therapy, STOPIt).
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|6. Measurable Progress (Cont.) |
Second-Quarter Benchmark

Quarter Two — May 1, 2024 — October 31, 2024: Continue collaboration with ESC in progress monitoring of SSP;
Collect data reflecting growth/regression (i.e. attendance, repeat exclusionary discipline placements, CCMR and test
data, teacher retention, number of suicide and threat assessments conducted, and midpoint survey results); Hold bi-
monthly Stronger Connections Advisory Committee meetings to provide updates, review data and adjust action

plan as necessary; Provide training for paraprofessionals implementing restorative program at Navo MS; Review
pre- and post Family Center surveys conducted to evaluate program success and make necessary adjustments.

Third-Quarter Benchmark

Quarter Three — November 1, 2024 — April 30, 2025: Continue collaboration with ESC in progress monitoring of
SSP; Collect data reflecting growth/regression (i.e. attendance, exclusionary discipline placements, number of
suicide and threat assessments conducted, culture/climate survey results, Family Center usage and quality
surveys); Hold bi-monthly Stronger Connections Advisory Committee meeting to provide updates, review data and
adjust action plan as necessary; Review targeted campuses’ progress data; Hold meetings at each targeted
campus with key stakeholders to discuss individual campus refresher training needs, any gaps specific to the
campus that need to be addressed, and identify any necessary tweaking of programming for the final quarter.

7. Project Evaluation and Modification

Describe how you will use project evaluation data to determine when and how to modify your program. If your
benchmarks or summative SMART goals do not show progress, describe how you will use evaluation data to
modify your program for sustainability.

Denton ISD encompasses 180 square miles divided into four geographical zones, each with unique characteristics
and needs. Prior to completing the Stronger Connections grant application, area superintendents and other district-
level personnel collaborated to identify which zone would benefit most from the establishment of a SSP, was most
likely to be receptive to and follow through with the necessary action steps for implementing an SSP, and was most
likely to sustain systems and practices established beyond the grant period.

To ensure families have an opportunity to participate in the planning and implementation process of the SSP,
Denton ISD will establish a Stronger Connections Advisory Council. The Stronger Connections Advisory Council will
consist of a diverse group of parents/guardians who have students currently enrolled on each identified campus, and
campus staff representatives. The Advisory Council will assist in ensuring that families’ voices are included in
planning and implementation and that the programs are directly meeting their needs. Evaluation data will be
reviewed bi-monthly at Denton ISD’s Stronger Connections Advisory Committee meeting. During these meetings,
the committee will determine what programming is working well, what programming is needing modification, and
how to best implement any necessary changes. The committee will also determine if any additional data needs to be
collected and reviewed. If benchmark and progress goals are not being met, the committee will scrutinize the
evaluation data and develop action steps which may include additional training, program tweaking, closer monitoring
of a particular program or action step, and/or further consultation and professional development with the Education
Service Center (ESC) and the Texas Center for Student Support (TCSS). Additionally, the Advisory Committee will
seek the input and support of various departments in the district (HR, Special Education, Academic Programs,
Counseling and Social Work, etc.) to ensure sustainability.
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|8. Statutory/Program Assurances

The following assurances apply to this grant program. In order to meet the requirements of the grant, the grantee
must comply with these assurances.

Check each of the following boxes to indicate your compliance.

1. The applicant provides assurance that program funds will supplement (increase the level of service), and not supplant
(replace) state mandates, State Board of Education rules, and activities previously conducted with state or local funds. The
applicant provides assurance that state or local funds may not be decreased or diverted for other purposes merely because of

the availability of these funds. The applicant provides assurance that program services and activities to be funded from this
grant will be supplementary to existing services and activities and will not be used for any services or activities required by
state law, State Board of Education rules, or local policy.

2. The applicant provides assurance that the application does not contain any information that would be protected by the

Family Educational Rights and Privacy Act (FERPA) from general release to the public.

3. The applicant provides assurance to adhere to all Statutory Requirements, TEA Program Requirements, and Performance
Measures, as noted in the 2024-2025 Stronger Connections Grant Program Guidelines, and shall provide the Texas
Education Agency, upon request, any performance data necessary to assess the success of the grant program.

4. The applicant will formally establish a Student Support Program at three district campuses (one elementary, one
intermediate/middle school, one high school) to address school climate and establish a student support team structure

aligned to the training and support provided by the Texas Center for Student Supports and the regional ESC. If the applicant
has few than three campuses or does not have three of the listed types of campuses, the applicant will establish the Student
Support Program and the student support team structure at all campuses, up to three, served in the district.

5. The applicant will allocate 6% of awarded funds for contracted services for technical assistance provided by the regional
ESC. Complete the transaction with the regional ESC in a timely manner. Time is of the essence in completing the transaction
to ensure that the program is implemented efficiently and effectively to successfully achieve the goals of the program.

XI

6. The applicant will allocate 10% of awarded funds for professional and contracted services with a partner approved by the
Texas Center for Student Support and TEA. Complete the transaction with the regional ESC in a timely manner. Time is of
the essence in completing the transaction to ensure that the program is implemented efficiently and effectively to successfully

achieve the goals of the program.

7. The applicant will use the family engagement playbook developed by the Texas Center for Student Supports to partner and
build support with parents and families prior to a student support team assessment, and during the student support
implementation process to facilitate a student support partnership with families.

8. The applicant will establish a parent, student, and staff advisory committee to provide input on the establishment of the

Student Support Program.

9.The applicant will engage in Student Support Program planning activities from the beginning of the grant program through
implementation at the beginning of the 2024-2025 school year.

10. The applicant will establish and implement at the beginning of the 2024-2025 school year, the Student Support Program
aligned to the content and training provided by the Texas Center for Student Supports.

11. The applicant will incorporate a case management system into the student support team structure aligned to the training

and support provided by the Texas Center for Student Supports.

12. The applicant will align the student support team structure with behavioral threat assessment team operation and
outcomes to ensure that students are well supported and that the effectiveness of interventions are monitored.

13. The applicant will implement the data collection and reporting system developed by the Texas Center for Student
Supports to gather and analyze data to monitor efficacy of the implementation of the Student Support Program, including
student support team structure, quality of support leading to positive outcomes, and data related to increases in desired
outcomes (e.g. increase in student support team referrals for nonacademic needs, increase in effective supports received by
students, reduction in disciplinary incidents, reduction in bullying and harassment, increase in referrals for mental health
services, reduction in removals from class, etc.).

14. The applicant will provide timely response to requests from TEA for information and data regarding program development,
implementation, and performance and evaluation measures.
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|9. Statutory/ TEA Program Requirements

1. Describe how the LEA will identify the campuses that will participate in the establishment of the Student Support
Program described in the program description? Include the criteria or considerations that will influence the determination
by the LEA.

Denton ISD’s collaborative effort determined Stronger Connections Grant funding would emphasize Denton ISD’s Braswell
Zone- specifically Braswell High School (BHS), Navo Middle School, Paloma Creek Elementary, and Bell Elementary. In
addition, the program will be implemented at Fred Moore High School (FMHS) as an at-risk campus that serves students
from all zones to ensure the equitability of services and best meet the needs of the students and families served by Denton
ISD as an LEA.

The Braswell Zone is the newest population in Denton ISD, and its culture and climate are still developing, making it fertile
ground for progress and innovative programs. It comprises 27% of the student population and is the fastest-growing zone
within the district, with six campuses opening in this zone since 2016 and 11 campuses total to date. During the award
term, an additional two elementary schools will open. The area’s population has outpaced the resources available due to
rapid housing growth, including an influx of multifamily housing complexes as urban centers surrounding the Braswell
Zone continue to boom. Due to this rate of growth, this location in the district has limited access to mental health care,
social services, and public transportation. Compared to the district's other three zones, the Braswell Zone is more transient
and more likely to enroll students from outside of Denton, Texas, and the United States. These aspects of the Braswell
community cause it to be less connected to the district and the schools within this zone. Nearly 52% of the students
attending the four Braswell Zone campuses selected are identified as economically disadvantaged. When factoring in
students from FMHS, this rate increases to 54%. The attendance rate in the Braswell Zone is the lowest of the four zones,
and the BHS class of 2022 had the lowest number of students who achieved college, career, or military readiness in the
district. This zone also accounts for 66% of bullying reports district-wide, 40% of student-caused workman's compensation
incidents, and 38% of the fighting/mutual combat incidents reported.

2.Describe how the LEA will ensure that campus leaders and staff are committed to the success of the Student
Support Program.

Denton ISD shared Stronger Connections’ grant guidelines with each of the considered campuses for
implementation of an SSP, and held an individual conversation with each campus administrator to ensure their
commitment. Additionally, Denton ISD administration considered the fidelity of currently implemented initiatives in
determining which campuses would participate in the opportunity. The chosen campuses have demonstrated the
commitment of leaders and staff to safer and healthier learning environments, students’ sense of school belonging,
and data tracking and outcome reporting.

In 2023, all Braswell Zone elementary staff were trained in trauma-informed care and regulation strategies and all
seven elementary Braswell Zone campuses pledged to participate in “Ubuntu”, a district designed program for K-5
students exhibiting challenging behaviors resulting from sustained traumas. Ubuntu is similar to academic recovery
and designed to provide targeted tier 2 and 3 behavioral interventions to students with behavioral skill deficits in lieu
of exclusionary discipline contributing to our program’s summary goal of increasing student sense of belonging and
felt school safety. As a commitment to engage parents and families, Navo MS leadership will implement an advisory
class in the fall of 2023 and plan to offer Love & Logic sessions to Navo MS families.

In 2022 the BHS and FMHS leadership teams obtained certification in restorative practices from the National
Educators of Restorative Practices. In district efforts to address disproportionate discipline, two programs were
implemented: 1) The Wilson Restorative Action Plan (WRAP) is an alternative strategy for discipline. WRAP
encourages students and parents to participate in a series of evening classes. 2) The CHOICES program, designed
for students who have engaged in more serious infractions, provides logical consequences and encourages healthy
connections to peers and campus staff by focusing on shifting disruptive student behaviors into leadership skills as
a means to keep students engaged and connected on their home campus.
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|9. Statutory/Program Requirements (Cont.)
3. Describe how the LEA will engage parents and families to solicit support for the program.

A primary goal of both the Braswell Zone and FMHS is to prioritize the engagement of families and communities in
the fabric of the schools. The Braswell Zone is quickly growing and lacks roots that connect the community to the
district. Building trust with the families in this zone and FMHS, as a nontraditional/drop-out prevention high school
program, is a high priority. Denton ISD will engage parents and families in support for the SSP through the
implementation of the Stronger Connections Advisory Council, and through communication avenues through
established Denton ISD parent and family programs such as Denton ISD Family Centers housed on BHS and
FMHS campuses.

Denton ISD established Family Centers at BHS and FMHS in the midst of the Pandemic to provide opportunities for
all families with low-barrier mental health and parenting support. Through partnerships with local colleges Texas
Woman'’s University and the University of North Texas, counseling interns provide free counseling services to
students and parents. To mitigate increased disconnection as a result of the COVID-19 Health Pandemic, the
identified campuses in this proposal have taken strategic steps to connect with families implementing programs
such as Watch Dogs, mother/daughter and father/son events, mentorship opportunities, and Breathe for Change, as
well as financial literacy programs and campus-based food banks further support the most vulnerable families. Each
of these programs will elevate the District's work in developing and implementing an SSP. The development of the
Stronger Connections Advisory Council, representative of participating campus staff, parents, and guardians, will
elevate the families’ voices in planning and implementation while ensuring programs are directly meeting their
needs. Engaging the perspectives of parents and families will significantly assist Denton ISD in fulfilling our
programmatic goal to meet the mental and physical needs of the district's diverse families and students so that
involvement increases along with support for school activities and academic progress.

4. Describe how the LEA will ensure that there is adequate staff to support the establishment and implementation of
the Student Support Program.

Denton ISD will ensure that there is adequate staff to support the establishment and implementation of the SSP by
engaging current roles, using the grant funds strategically to hire personnel to expand programs that have had
proven success (e.g. Ubuntu, Family Centers), and implementing additional support systems as recommended by
engagement with regional ESC and the TCSS to improve school sense of belonging and felt school safety. Current
staffing capacity includes Denton ISD’s two campus and family engagement coaches who focus on school
improvement and family connection, and two paraprofessionals who support the Ubuntu program and provide pull-
out support and coaching to at-risk students with severe behavioral and social skills deficits while collaborating with
parents to ensure alignment between the program, school, and home.

Stronger Connections’ grant funding will offset ESSER funds expiration and allow Denton ISD’s ability to retain
these positions and hire additional positions including, but not limited to, behavioral specialists to grant-designated
campuses in SSP implementation and provide staff coaching, consultation, professional development. Grant funding
will further allow for the differentiation and replication of programs such as Ubuntu at Navo MS and the further
expansion of the Family Centers at BHS, and FMHS campuses.

To our current capacity, each Family Center is open two nights a week and maintains a wait list of those wishing to
engage in the services available. While Denton ISD has accomplished much in implementing the district's Family
Centers, student and family needs require a more systemic, comprehensive approach and increased capacity. With
the support of the Stronger Connections’ grant funding, on-campus programs will be implemented with greater
fidelity resulting from increased capacity and resources available while improving campus and district efforts to
measure and evaluate effectiveness and plan for further roll-out of successful programs district-wide.
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9. Statutory/Program Requirements (Cont.)
5. Describe how each of the campuses will be supported by the grant program, if awarded, currently conduct
behavioral threat assessments and how the campus will incorporate current systems into the student support team
structure.

Each of the campuses will be supported by the Stronger Connections’ grant funding and resources to build on the
strengths of individual campuses and their leadership teams; increasing the capacity of programs; and by
persistently evaluating implemented programming. Designated campuses have made strides toward supporting
student/adult mental health, behavior challenges, and disproportionality in discipline; however, consistency and
vertical alignment throughout the feeder pattern need improvement to reach the summary goal of increasing student
sense of belonging and felt school safety. Through the establishment of a Stronger Connections Advisory Council,
hiring of key personnel, and engaging available resources through ESC and TCSS, our participating campuses will
shore up systems and better identify and close gaps through SSP’s case management approach.

Overall, Denton ISD has several evidence-based programs in place to strengthen student well-being. With the
support of job-embedded professional development, training on SSP implementation, and ESC coaching,
established programs can be implemented with greater fidelity. Currently, behavioral threat assessments are
conducted by each campus' Building Emergency Response Team, which includes a counselor, administrator,
resource officer, special education specialist, nurse, and other key school staff. Additionally, students and parents
can make anonymous reports of bullying, harassment, and/or threats to themselves/others through Denton ISD’s
contracted STOPIt Reporting System. Staffed 24/7, Stronger Connections’ grant funding will ensure the district
continues to provide assistance in early detection of potential threats. A significant challenge facing fast-growth
districts, such as Denton ISD, is the continued cycle of training that needs to occur as new staff are hired. The
lessons learned in implementing an SSP structure will assist in improving district efforts in this arena.

6. Describe how the LEA currently identifies student support needs and how it identifies and establishes
partnerships with external mental health and behavioral health providers to meet student needs.

Currently, student support needs are identified through the Multi-Tiered System of Supports (MTSS) process as
Denton ISD’s standard of best practice. Administrators, counselors, and staff make referrals to MTSS for academic,
behavioral, and/or emotional/social needs. The MTSS committee determines essential tiered interventions and
resources to address the referred student needs, partnering with local mental and behavioral health providers as
needed.

To participate in addressing county-wide challenges, members of the district-level counseling and social work
department serve on the Denton County Behavioral Health Leadership Team, Denton County Child and Family
Systems work group, Denton County Suicide Prevention work group, and Denton County Substance Abuse work
group alongside mental health providers, law enforcement personnel, and medical entities throughout the county.
The North Texas Child Advocacy Center, with whom the district partners, provides education to students and
families on fostering healthy relationships and identifying the warning signs of human trafficking and child abuse.
The district utilizes data collected through Denton County MHMR needs assessment to stay abreast of community
needs regarding mental health and social services. The Texas Child Health Access Through Telemedicine
increases access to mental health services for students facing barriers in receiving counseling support. Further, the
district partners with Journey of Hope for campus counselors training on the implementation of a grief support group
curriculum. Denton ISD has also collaborated with Connections Wellness Group to coordinate a Denton ISD Staff
Wellness Exposition. Annually, local non-profits who support the social and emotional well-being of the Denton
community and large behavioral health hospitals within the Denton ISD area are invited to participate in a Resource
Fair. All district counselors, social workers, nurses, and special education personnel are invited to attend to keep
abreast of the ever-changing resources within the community.
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9. Statutory/Program Requirements (Cont.) |

7. Describe how the LEA currently partners with the regional ESC to support improvement in student mental health,
behavioral and emotional health, physical health and wellbeing, and improving academic outcomes for students.

Denton ISD was accepted to participate in the Region 10 Advancing School Safety and Student Wellness Learning
Community Cohort composed of district leaders working to reduce exclusionary discipline in North Texas. In
partnership with Region 10, the Meadows Mental Health Institute facilitates this executive learning community
across ten months to cover topics such as Solution-Focused Approaches to Problem-Solving, Brain Science and
Exclusionary Discipline, Tiered Interventions, and Data Mapping. Additionally, district personnel frequent Region 11
ESC trainings. Most notably, designated district employees completed the Tiered Interventions Using Evidence-
Based Research (TIER) essential training certification program. TIER is funded through TEA and came to fruition
through the collaborative efforts of the University of Texas at Austin and the Meadows Center for Preventing
Educational Risk. The goal of TIER is to provide educators, caregivers, and other educational stakeholders with the
knowledge and materials to ensure the appropriate implementation of MTSS in every school across Texas. Denton
ISD personnel certified through TIER ensured all teachers, counselors, and administrators were trained in the TIER
MTSS framework during the 22/23 school year. Additionally, several district employees will participate in the trauma-
informed Conscious Discipline workshop focused on early education being held at Region 11 this July 24th. The 