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Our district's ratio of student to
certified administrator is 
insufficient. Currently we have a 
projection of 300 students and one 
certified administrator.  

Expenditures, programs and most importantly time would be 
more
structured to adhere to the needs of the teachers. 

To earn this grant and allocate two current personnel to 
achieve principal's certification and obligate the two 
designees to serve from the beginning of the grant to a
minimum of five years beyond completion of their certification.  

-Attendance data

Attendance, discipline, safety and standardized test scores will rise as having three 
administrators will be the only option to see gains in those areas to be congruent the growth of 
our enrollement.   

N/A

Professional development for staff would
 be more relevant having a designated 
principal for
elementary and secondary.  

Due to our growing district, multiple 
campuses are expected next school year.
The district will need a minimum of
one administrator per campus.  

To honor all compliance in regards to the safety and
 security of our students, the current administrator
 would remain in place and current personnel would 
be assistant principals of elementary and secondary 
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7469001941
028906

Attendance Data
Discipline Data
SnapShot Data

  Thank You

Attendance Data
Discipline Data

N/A

Frequent evaluations, feedback and meetings to monitor, adjust and analyze data to dissect and 
build upon what is working and provide solutions for what is not. 
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N/A746001941028906

Selection of our new administrators will be open to any interested certified teacher on our staff.
  Screening through an interview process, application an data that supports their need to increase
 student success (TTESS, Demographic, Leadership on campus).
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028906 746001941 N/A

Evaluate and diagnose SnapShot data.  Provide frequent incentives for attendance, citizenship and 
success of students and staff.  
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DMAC, LeadForward, Heat Maps and Eduphoria our devices we have at our disposal to aid us in our 
data driven approach. 

746001941

Frequent collaborations, professional development and evaluations will instill a an evaluation and 
training method of integrity.

028906 N/A
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