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TEA

Texas Education Agency

2021-2022 PRINCIPAL RESIDENCY GRANT PROGRAM, CYCLE 4
COMPETITIVE GRANT Application Due 11:59 p.m. CT, October 22, 2020

® NOGAID

Authorizing legislation ESEA, as amended by P.L. 114-95, ESSA Title I, Part A

Application stamp-in date and time
TEA will only accept grant application documents by email, including
competitive grant applications and amendments. Submit grant applications and
amendments as follows:

Competitive grant applications and amendments to
competitivegrants@tea.texas.gov

Grant period from | March 9, 2021 - September 30, 2022 |
@Pre-award costs are not permitted.

Refer to the Program Guidelines for a description of all required attachments.

Amendment number (For amendments only; enter N/A when completing this form to apply for grant funds): N/A

Organization | PRAIRIE LEA ISD CDN 028906 |VendorID| 746001941 |ESC|q gDUNS| 591694679
Address | 6910 San Marcos HWY CHY | Britieles ZIP | 78661 | Phone| 5124882328
Primary Contact| charles Thomas Wright Email | Wrightc@plisd.net Phone | 5124882328
Secondary Contact| |y verker Email | Markertl@plisd.net Phone | 514882328

| understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form a
binding agreement. | hereby certify that the information contained in this application is, to the best of my knowledge, correct
and that the organization named above has authorized me as its representative to obligate this organization in a legally
binding contractual agreement. | certify that any ensuing program and activity will be conducted in accordance and
compliance with all applicable federal and state laws and regulations.

| further certify my acceptance of the requirements conveyed in the following portions of the grant application, as applicable,
and that these documents are incorporated by reference as part of the grant application and Notice of Grant Award (NOGA):

Grant application, guidelines, and instructions IJ Debarment and Suspension Certification

h General Provisions and Assurances [} Lobbying Certification

/| Application-specific Provisions and Assurances K/ ESSA Provisions and Assurances requirements
Authorized Official Name|  Charles Thomas Wright Title Principal/Acting Supt
Email Wrigltc@plisd.net Phone [ 5124882328

/ - P P
Signature Date I U/ ZZ/ ZUZU
|
Grant Writer Name Charles Wright Signature k Date | 10/22/20
'

(gPrant writer is an employee of the applicant organization. (" Grant writer is not an employee of the applicant organization.
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|X| SSAs are not permitted for this grant.

List up to three quantifiable needs, as identified in your needs assessment, that these program funds will address. Describe
your plan for addressing each need.

Quantifiable Need

Plan for Addressing Need

our district's ratio of student to To earn this grant and allocate two current personnel to
certified administrator is

achieve principal's certification and obligate the two
insufficient. Currently we have a designees to serve from the beginning of the grant to a
projection of 300 students and one minimum of five years beyond completion of their certification.
certified administrator.

Due to our growing district, multiple
campuses are expected next school year.
The district will need a minimum of
one administrator per campus.

To honor all compliance in regards to the safety and
security of our students, the current administrator
would remain in place and current personnel would

be assistant principals of elementary and secondary

Professional development for staff would
be more relevant having a designated
principal for structured to adhere to the needs of the teachers.
elementary and secondary.

Expenditures, programs and most importantly time would be
more

Describe the summative SMART goal you have identified for this program (a goal that is Specific, Measurable, Achievable,
Relevant, and Timely), either related to student outcome or consistent with the purpose of the grant.

Attendance, discipline, safety and standardized test scores will rise as having three

administrators will be the only option to see gains in those areas to be congruent the growth of
our enrollement.

Identify the benchmarks that you will use at the end of the first three grant quarters to measure progress toward meeting the
process and implementation goals defined for the grant.

First-Quarter Benchmark

-Attendance data
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Second-Quarter Benchmark

Attendance Data
Discipline Data

Third-Quarter Benchmark

Attendance Data
Discipline Data
SnapShot Data

Describe how you will use project evaluation data to determine when and how to modify your program. If your
benchmarks or summative SMART goals do not show progress, describe how you will use evaluation data to modify your
program for sustainability.

Frequent evaluations, feedback and meetings to monitor, adjust and analyze data to dissect and
build upon what is working and provide solutions for what is not.

Thank You
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The following assurances apply to this grant program. In order to meet the requirements of the grant, the grantee must
comply with these assurances.

Check each of the following boxes to indicate your compliance.

The applicant provides assurance that program funds will supplement (increase the level of service), and not supplant
(replace) state mandates, State Board of Education rules, and activities previously conducted with state or local funds. The
applicant provides assurance that state or local funds may not be decreased or diverted for other purposes merely
because of the availability of these funds. The applicant provides assurance that program services and activities to be
funded from this grant will be supplementary to existing services and activities and will not be used for any services or
activities required by state law, State Board of Education rules, or local policy.

]

The applicant provides assurance that the application does not contain any information that would be protected by the

= Family Educational Rights and Privacy Act (FERPA) from general release to the public.

The applicant provides assurance to adhere to all Statutory Requirements and TEA Program Requirements as noted in the

LY 2021-2022 Principal Preparation Grant Program, Cycle 4 Program Guidelines.

The applicant provides assurance to adhere to all Performance Measures, as noted in the 2021-2022 Principal Residency
Grant Program, Cycle 4 Program Guidelines, and shall provide the Texas Education Agency, upon request, any
performance data necessary to assess the success of the program.

The applicant provides assurance that it will attend and/or present at any symposiums, meetings or webinars at the
request of the Texas Education Agency.

X

X7 The applicant assures that the principal preparation residency is full-time and at least 1-year in length.
The applicant assures that residents do not have significant classroom responsibilities.
K] The applicant assures that residents do not hold a principal certification in the state of Texas.

The applicant assures that resident will receive ongoing support from an effective mentor principal or school leader who
ensures the resident is exposed to substantial leadership opportunities.

£l

The applicant assures that all mentor principals and EPP representatives managing resident's on-site coaching will be
present at TEA Principal Residency Summer Institute in June 2021.

il

The applicant assures that partner principal EPP provides residents with a full-time residency experience including
K] certification; evidence-based coursework; opportunities to practice and be evaluated in a school setting; and consistent
coaching and evaluation with a minimum of six sessions per year.

The applicant assures that Attachment 2: Principal Residency Grant Fidelity of Implementation Rubric for LEAs and
X] Attachment 3: Principal Residency Grant Fidelity of Implementation Rubric for EPPs will be utilized to design and implement
residency.

If preliminarily selected for award, LEA assures they will select their EPP per their compliant procurement policies
and procedures and will develop an MOU with the EPP and submit it to principalresidency@tea.texas.gov for

approval.

LEA assures it will choose from the list of approved EPP providers. An approved provider list is posted on the TEA
[X] Grant Opportunities page, with all documents pertaining to the RFA.

If preliminarily selected for award, LEA agrees that full grant award will not be released until TEA staff have concluded the
X "] negotiation process and verified that an approved EPP provider was selected and the MOU contains all the required
elements listed on page 7 of 2021-2022 Principal Residency Grant Program, Cycle 4 Program Guidelines.
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1. Provide a description of the targeted recruitment and selection process which utilizes demonstrated criteria including
evidence of measurable student achievement, strong evaluations/appraisals, interpersonal leadership, effective response to
observations and feedback, evidence of strategic problem solving, and growth mindset. LEA must also provide their plan
for considering the degree to which the diversity of the residents mirrors that of the student population in their recruitment

and selection strategy.

Selection of our new administrators will be open to any interested certified teacher on our staff.
Screening through an interview process, application an data that supports their need to increase

student success (TTESS, Demographic, Leadership on campus).
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2. Provide a description of the year-long, full-time residency, including sustained and rigorous clinical learning in an
authentic school setting; substantial leadership responsibilities such as the ability to address and resolve a significant
problem/challenge in the school that influences practice and student learning; the skills needed to establish and support
effective and continuous professional development with assigned teaching staff; and the ability to facilitate stakeholders'
efforts to build a collaborative team within the school to improve instructional practice, student achievement, and the
school culture.

Evaluate and diagnose SnapShot data. Provide frequent incentives for attendance, citizenship and
success of students and staff.
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3. Provide a description of Data-Driven Instruction systems currently implemented at campus level and complete the
Leverage Leadership Readiness Assessment: Data-Driven Instruction provided in Attachment 1.

DMAC, LeadForward, Heat Maps and Eduphoria our devices we have at our disposal to aid us in our
data driven approach.

4. Provide a description of Observation and Feedback systems currently implemented at campus level and complete the
Leverage Leadership Readiness Assessment: Observation and Feedback provided in Attachment 1.

Frequent collaborations, professional development and evaluations will instill a an evaluation and
training method of integrity.
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Check the appropriate box below to indicate whether any barriers exist to equitable access and participation for any groups
that receive services funded by this grant.

The applicant assures that no barriers exist to equitable access and participation for any groups receiving services
it funded by this grant.
Barriers exist to equitable access and participation for the following groups receiving services funded by this grant, as
described below.

Group| | Barrier| |
Group| | Barrier| |
Group| | Barrier| |
Group Barrier

Are any private nonprofit schools located within the applicant's boundaries?
(" Yes xxNo

If you answered "No" to the preceding question, stop here. You have completed the section. Proceed to the next page.
Are any private nonprofit schools participating in the grant?

(" Yes (" No

If you answered "No" to the preceding question, stop here. You have completed the section. Proceed to the next page.

|5A: Assurances

. The LEA assures that it discussed all consultation requirements as listed in Section 1117(b)(1) and/or
Section 8501(c)(1), as applicable, with all eligible private nonprofit schools located within the LEA's boundaries.

K] The LEA assures the appropriate Affirmations of Consultation will be provided to TEA's PNP Ombudsman in the
manner and time requested.

[5B: Equitable Services Calculation

1. LEA's student enroliment 220

2. Enrollment of all participating private schools

3. Total enroliment of LEA and all participating PNPs (line 1 plus line 2) 220

4. Total current-year grant allocation 136,000

5. LEA reservation for direct administrative costs, not to exceed the grant's defined limit 4,200

6. Total LEA amount for provision of ESSA PNP equitable services (line 4 minus line 5) 131,800

7. Per-pupil LEA amount for provision of ESSA PNP equitable services (line 6 divided by line 3) 293.03

LEA's total required ESSA PNP equitable services reservation (line 7 times line 2)D
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Amendm¥rt #
Matched amount (number of principal residents participating in program x $15,000) 30,000

Number of principal residents participating in the 2021-2022 Principal Residency Grant Program]?

List all of the allowable grant-related activities for which you are requesting grant funds. Include the amounts budgeted for each activity.
Group similar activities and costs together under the appropriate heading. During negotiation, you will be required to budget your
planned expenditures on a separate attachment provided by TEA.

PAYROLL COSTS (6100) BUDGET

68,000 136,000

PROFESSIONAL AND CONTRACTED SERVICES (6200)

TTESS

4,200

SUPPLIES AND MATERIALS (6300)

OTHER OPERATING COSTS (6400)

Total Direct Costs 142,000

Indirect Costs

TOTAL BUDGET REQUEST (Direct Costs + Indirect Costs) 142,000
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An amendment must be submitted when the program plan or budget is altered for the reasons described in the "When to
Amend the Application" document posted on the Administering a Grant page of the TEA website and may be mailed OR
faxed (not both). To fax: one copy of all sections pertinent to the amendment (including budget attachments), along with a
completed and signed page 1, to either (512) 463-9811 or (512) 463-9564. To mail: three copies of all sections pertinent to
the amendment (including budget attachments), along with a completed and signed page 1, to the address on page 1.
More detailed amendment instructions can be found on the last page of the budget template.

You may duplicate this page

Negotiated/Amended Section Negotiated Change/Amendment
For amendments: Choose the section you For amendments: Describe the changes you are making and the reason for
wish to amend from the drop down menu. them. Always work with the most recent negotiated or amended application. If

you are requesting a revised budget, please include the budget attachments
with your amendment.
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