u 2021-2023 Charter School Program Grant (Subchapter C and D)
' EA COMPETITIVE GRANT Application Due 11:59 p.m. CT, April 20, 2021

® NOGAID

Texas Education Agency

P.L. 114-95, ESEA, as amended by ESSA, Title IV, Part C; TEC, Chapter 12; TAC, Chapter 100,
Subchapter AA

TEA will only accept grant application documents by email, including competitive grant applications and Application stamp-in date and time
amendments. Submit grant applications and amendments as follows:

Authorizing Legislation

Competitive grant applications and amendments to competitivegrants@tea.texas.gov

Grant period from | June 1,2021 - July 31, 2023 |

Pre-award costs are not permitted.

1. Federal Definition of a Public Charter School (All Applicants)

2. Documentation of Authorization to Charter (Subchapter C Applicants)
3. Board of Trustees Approval (Subchapter C Applicants)

4. Narrative Description from Superintendent (Subchapter C Applicants)
5. Priority Points (Subchapter C Applicants)

Amendment Number (For amendments only; enter N/A when completing this form to apply for grant funds):

Organization|Uvalde CISD CDN|232903 |Vendor ID|74-6002426 ESC|20 [ DUNS|034847004
Address [1000 N. Getty St. City |Uvalde ZIP 78801 Phone ((830) 278-6655
Primary Contact|Dr. Hal Harrell Email |hharrell1029@uvaldecisd.net Phone |(830) 278-6655
Secondary Contact|Dr. Mario Ferron Email |mferron9323@uvaldecisd.net Phone |(956) 638-6101

| understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form a
binding agreement. | hereby certify that the information contained in this application is, to the best of my knowledge, correct
and that the organization named above has authorized me as its representative to obligate this organization in a legally
binding contractual agreement. | certify that any ensuing program and activity will be conducted in accordance and
compliance with all applicable federal and state laws and regulations.

| further certify my acceptance of the requirements conveyed in the following portions of the grant application, as applicable,
and that these documents are incorporated by reference as part of the grant application and Notice of Grant Award (NOGA):

Grant application, guidelines, and instructions Debarment and Suspension Certification
General Provisions and Assurances Lobbying Certification
Application-specific Provisions and Assurances ESSA Provisions and Assurances requirements
Authorized Official Name|Dr. Hal Harrell Title|Superintendent of Schools
Email [hharrell1029@uvaldecisd.net Phone |(830) 278-6655
Signature |Dr. Hal Harrell D e D o e Date [04/16/2021
Grant Writer Name |Mario Ferron Signature [Mario Ferron 5o s ooy | Date [04/16/2021
(e Grant writer is an employee of the applicant organization. ( Grant writer is not an employee of the applicant organization.
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SSAs are not permitted for this grant.

List up to three quantifiable needs, as identified in your needs assessment, that these program funds will address. Describe
your plan for addressing each need.

Quantifiable Need Plan for Addressing Need

UCISD English learners (ELs) tend to exhibit low The plan is to provide highly effective dual language instruction to our bilingual
outcomes in ELAR & Math academic performance as  |students. Dual language (DL) has proven highly effective in improving academic
measured by State assessments (STAAR). In 2019-2020 |outcomes for educationally disadvantaged English learners by developing

TAPR School Success Initiative, only 30% of ELs met  |stronger cognitive and academic skills through the intentional development of
Approaches on grade 5 Reading and 35% on Math. on-level bilingualism and bi-literacy.

Many rural schools fail to support effective bilingual  |The plan is to support effective bilingual education by devoting one campus to
education, faced by conflicting instruction approaches |exclusively deliver highly effective dual language instruction to all PreK-6th

& practices between mainstream & bilingual. ed. English Learners in the district. Te Uvalde Dual Language Academy will focus
Bilingual teachers feel neglected/unsupported. exclusively in delivering dual language instruction.

Effective BE requires additional resources & extensive |Grant funds will be used in three main areas: (1) Learning environment; furniture,
PD to support bi-literacy development, a collaborative, [equipment & technology that supports collaborative, language-rich instruction
language-rich learning environment, additional books |(2) Bi-literate classroom & library texts & materials (3) Professional Development
& technology, and specialized learning framework . in key DLI best practices, bi-literacy development and sheltered instruction.

Describe the summative SMART goal you have identified for this program (a goal that is Specific, Measurable, Achievable,
Relevant, and Timely), either related to student outcome or consistent with the purpose of the grant.

Goal: Expand opportunities for all students, particularly traditionally under-served students, to attend a public charter
school and meet challenging State academic standards by implementing of a high-quality dual language charter academy,
focused on improving academic outcomes for educationally disadvantaged, rural English learners by (1) devoting a campus
for DL; (2) placing all Pk-6th ELs in such campus, & (3) consolidating local, state, & federal resources to ensure additional
materials & PD required to support bi-literacy & knowledge development. SMART GOAL: By May 2022, 60% of all students
assessed will achieve Approaches on Reading & Math examinations that are part of State of Texas Assessment of Academic
Readiness (STAAR). By May 2023, 65% of all students assessed will achieve Approaches on Reading & Math STAAR.

Identify the benchmarks that you will use at the end of the first three grant quarters to measure progress toward meeting the
process and implementation goals defined for the grant.

First-Quarter Benchmark

By November 30, 2021: (1) At least 480 students enrolled, including at least 95% of all district's academically disadvantaged
ELs. The Academy is the district’s elementary bilingual hub & all PK-6 ELs can attend the Academy; Non-EL students are
welcomed through lottery if space is available. (2) 95% staff/teachers are bilingual & highly qualified, 3-year PD plan is
placed and 95% teachers/staff attended Y1-PD. (3) Classrooms are equipped to facilitate collaborative learning & student-
centered instruction. (4) Classroom libraries, texts & materials are available in both languages. (5) Technology is in place and
include interactive boards, laptops, IPads & bilingual software. (6) Campus library has abundant texts in both languages. (7)
At least two parent meetings & one Advisory Board Meeting have taken place.

By November 30, 2021, at least 70% of students exhibit progress measured by STAR-Renaissance reading & Math screeners.
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Second-Quarter Benchmark

By May 31, 2022:

(1) Academy's PD Plan is in place and 100% teachers/staff have participated in Y-1 PD sessions; including at least one Local,
Regional or National Bilingual Ed. Conference.

(2) at least 80% students exhibit progress as measured by STAR-Renaissance Reading & Math screeners.

(4) at least one additional parent meeting and one additional Dual Language Advisory Board meeting have taken place.

(5) Dual Language Academy Evaluation Surveys have been distributed to students, parents, teachers and staff to identify
potential areas of growth and at least 80% of survey participants are satisfied with the Academy

By May 31, 2022, 60% of all students assessed will achieve Approaches on Reading & Math examinations that are part of
State of Texas Assessment of Academic Readiness (STAAR).

Third-Quarter Benchmark

By November 30, 2022:

(1) at least 560 students attend the Academy, including 97% of all academically disadvantaged ELs in the district.

(2) 100% staff/teachers are bilingual/highly qualified, the 3-year PD plan is in place; 100% new teachers/staff have attended
Y1-PD and 97% seasoned teachers/staff have attended Y2-PD.

(3) All classrooms are fully equipped, including classroom libraries, texts & materials equally available in both languages,
and have technology in place.

(4) At least two additional parent meetings and one more Dual Language Advisory Board meeting have taken place.

By November 30, 2022, 75% of students exhibit progress as measured by STAR-Renaissance Reading & Math screeners.

Describe how you will use project evaluation data to determine when and how to modify your program. If your
benchmarks do not show progress towards meeting your summative SMART goal, describe how you will use evaluation
data to modify your program for sustainability.

The Academy will follow an 80/20 Two-Way Dual Language model developed by Dr. Mario Ferrén. This model has proven
successful in other Dual Language Charter Academies in Texas. The model has been tailored to meet the specific needs of a
rural school district with a significant number of educationally disadvantaged English learners.

The Academy's leadership & faculty, in collaboration with the district's Dual language Department and the Dual Language
Advisory Board, will monitor the established benchmarks and recommend additional steps, as needed.

(1) PROGRAM ANALYSIS: the evaluation team will monitor & address any departure from the established benchmarks in
regards to instructional framework & resources, including: staffing, equipment, materials, technology, Library and
professional development. These resources are critical for program implementation success & sustainability.

(2) ACADEMIC PERFORMANCE ANALYSIS: previous implementations show that strong Spanish language development is
critical for success. Students tend to exhibit significant correlation between Spanish & English Performance; when students
outperform in Spanish, they tend to outperform in English, regardless of linguistic background. Every semester, students
should exhibit relative growth, in both languages and perform within the “Bilingual Trajectory” established by the holistic
bi-literacy instruction framework. On average, students should perform at or above the established benchmarks. On-going
data analysis should be implemented campus-wide to guide lesson-planning and instruction. Evaluation tools include:

(a) STAR Renaissance assessments in both languages (BOY, MOY, EOY) (b) TELPAS holistic assessment in all four domains.
(c) STAAR Assessments (3rt to 6th grade) including: percentage of students meeting Approaches, Meets, or Masters and
percentage of students exhibiting growth.

(3) STUDENTS, PARENTS & STAFF SATISFACTION: Previous implementations show strong correlation between stake-holders'
satisfaction and students' academic outcomes. two different indicators will be used: (a) Satisfaction surveys and Number of
students enrolled in the Academy, including an indicator for attrition. Satisfaction surveys will also identify areas of growth.
(4) Professional Development: Campus staff must be academically bi-literate, certified & highly qualified. All staff must
follow the 3-Year PD plan, specifically developed for the Academy; including participating in at least one local, regional or
national bilingual education conference, every year.
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[Program Assurances
The following assurances apply to this grant program. In order to meet the requirements of the grant, the grantee must
comply with these assurances. Check each of the following boxes to indicate your compliance.

1. The applicant provides assurance that program funds will supplement (increase the level of service), and not supplant
(replace) state mandates, State Board of Education rules, and activities previously conducted with state or local funds. The
applicant provides assurance that state or local funds may not be decreased or diverted for other purposes merely
because of the availability of these funds. The applicant provides assurance that program services and activities to be
funded from this grant will be supplementary to existing services and activities and will not be used for any services or
activities required by state law, State Board of Education rules, or local policy.

2. The applicant provides assurance that the application does not contain any information that would be protected by
the Family Educational Rights and Privacy Act (FERPA) from general release to the public.

3. The applicant provides assurance to adhere to all Statutory Requirements, TEA Program Requirements, and
Performance Measures, as noted in the 2021-2023 Charter School Program Grant (Subchapter C and D) Program
Guidelines, and shall provide the Texas Education Agency, upon request, any performance data necessary to assess the
success of the grant program.

4. The applicant provides assurance that their financial accounting system adheres to the following requirements:
a. accommodates the minimum 15-digit account code mandated by the FASRG;
b. generates information needed for PEIMS reporting; and
c. ensures adequate accountability of state and federal funds.
If the applicant’s financial accounting system is not approved by TEA, the applicant assures that it will budget and acquire
an acceptable accounting system and training with these grant funds. Additionally, the applicant will be required to
submit proof of an acceptable accounting system prior to receiving continued and/or additional funding.

5. The applicant provides assurance that it will maintain clear documentation and data for the school and students served
by this grant program, will comply with any reporting and evaluation requirements that may be established by the TEA,
and will submit the reports in the format and manner requested by TEA’s Division of Financial Compliance. Grantees will
be required to cooperate with the team that has been contracted to evaluate the use of the grant funds.

6. The applicant provides assurance that it has on file a certificate of occupancy or the equivalent, for the instructional
facility. At any time, should the TEA Charter School Administration Division request a copy, the applicant will provide such
copy immediately.

7. According to Title IV, Part C of ESSA, to receive federal grant funds of any type, including U. S. Department of Education
funds, the charter school must meet the following definition. By signing Attachment #1 and submitting the application,
the authorized official of the public charter school certifies that each of the statements in the definition is true and that
the school is in compliance with this definition. A charter school is not eligible to receive any federal funds at any time,
formula or discretionary, from TEA if it does not comply with this definition.

[] 8. Open-enrollment charter holders applying on behalf of a high-quality campus approved by the commissioner of
education: The applicant provides assurance that the existing charter, as approved by the applicable state authorizer
(the State Board of Education or the commissioner of education), and the Application for High-Quality Campus
Designation, under which the new charter school campus was approved by the commissioner of education, are
incorporated by reference into this grant application and address statutory requirements in compliance with PL 114-95,
Title IV, Part C, ESSA.
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[Program Assurances, cont'd.
The following assurances apply to this grant program. In order to meet the requirements of the grant, the grantee must
comply with these assurances. Check each of the following boxes to indicate your compliance.

9. Charters established under TEC Chapter 12, Subchapter C: The applicant provides assurance that the campus
charter school will:

a. Maintain documentation which clearly demonstrates the supplementary nature of these funds;

b. be established according to and in compliance with TEC, Chapter 12, Subchapter C, Sections
12.051-12.065;

c. be designated as a campus charter in the Texas Education Agency (TEA) organizational database,
AskTED, prior to operating as a campus charter for the 2021-2022 or 2022-2023 school year; and

d. be permitted to govern autonomously, as evidenced by the day-to-day decision makers at the campus
charter school and their input with regard to the school's curriculum, calendar, budget, and daily
operations. This autonomy will be above and beyond the degree of flexibility and autonomy afforded to
traditional campuses within the district. traditional campuses within the district.

10. Charters established under TEC Chapter 12, Subchapter C, must also comply with the following: As per Title
V, Part B, Subpart 1, Section 5204(f)(4)(B), a LEA may not deduct funds for administrative fees or expenses from
a subgrant awarded to an eligible applicant, unless the eligible applicant enters voluntarily into a mutually agreed
upon arrangement for administrative services with the relevant LEA. Absent such approval, the LEA shall
distribute all subgrant funds to the eligible applicant without delay.

[] 11. Charters established under TEC Chapter 12, Subchapter C, for the purpose of replicating an existing high-
quality charter school, must also comply with the following: The applicant provides assurance that the school
district will:

a. participate in the Texas Authorizer Leadership Academy (TALA) program;

b. review and adopt the Texas Education Agency's model Chapter 12, Subchapter C authorizer policies
and charter application (Model District Authorizing Policy and Model Local Campus Partner Application
can be found at https://txpartnerships.org/tools/);
annually publish its authorizer policies;

. submit its updated authorizer policies and charter application to TEA, along with the exact web

address where this information is posted on the district's website, by October 1, 2021;

e. work with a high-quality charter management organization (CMO) or create an innovation management
organization (IMO) that will have its own independent board, separate and apart from the school
district's board of trustees, to oversee management of the originating campus and its replication; and

f. work with a high-quality charter management organization (CMO) or create an innovation management
organization (IMO) that will have an Executive Director/Chief Executive Officer (CMO) who is
responsible for management of the originating campus and its replication.

oo
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Statutory Requirements

1. Describe the roles and responsibilities of the eligible applicant, any partner organizations, and charter management
organizations, as applicable, including the administrative and contractual roles and responsibilities of such partners.

Uvalde Dual Language Academy will be permitted to govern autonomously, as evidenced by the day-to-day decision
makers and their input with regard to the school's curriculum, staff, calendar, budget, and daily operations. This autonomy
will be above and beyond the degree of flexibility and autonomy afforded to traditional campuses within the district.

The Uvalde Dual Language Academy Governance Board (GB) will serve as the primary governing body for the charter and
will be co-lead by the campus’ principal and the District’'s Dual Language Director. The GB can include other campus
administrators, classroom teachers, parents & district representatives appointed by the campus principal & District’s DL
director. It will also serve in an advisory capacity for site-based decisions; including future curricular foci. In its advisory
capacity, it will meet quarterly to monitor and coordinate goals and practices outlined in the Campus Improvement Plan
(CIP), the Governance Board agreement, and the mission & goals of the Academy. The GB will be responsible for overseeing
assessment results, professional development, school relationship o and charter initiatives to ensure achievement of goals.
The Academy will continue to convene a Campus Leadership Team (CLT) to discuss immediate school issues and craft and
share recommendations about site-based decision making to the Governance Board for consideration.

THERE ARE NO OTHER PARTNER ORGANIZATIONS AND/OR CHARTER MANAGEMENT ORGANIZATIONS INVOLVED.

2. Describe the quality controls agreed to between the eligible applicant and the authorized public chartering agency
involved (TEA), such as a contract or performance agreement, how a school’s performance in the state’s accountability
system and impact on student achievement (which may include student academic growth) will be one of the most
important factors for renewal or revocation of the school’s charter, and how the authorized public chartering agency
involved (TEA) will reserve the right to revoke or not renew a school’s charter based on financial, structural, or operational
factors involving the management of the school.

The Academy has a performance agreement with Uvalde CISD Board of Trustees that describes the quality controls agreed
between the parts, stating: (1) The Academy will be evaluated using the same standards used with other school programs,
including Texas Academic Performance Report indicators. On average, Academy students are expected to perform at or
above grade-level; By July of 2022, 60% of all students assessed should meet Approaches on Reading & Math STAAR tests.
(2) Failure to demonstrate improvement in Students' academic growth & performance, and failure to comply with any
accountability provision specified by the charter in two successive years may result in the charter's probation or revocation.
(3) Additionally, Uvalde CISD Board of Trustees may place the Academy on probation or revoke the charter if it finds that
the charter campus or program: (a) violates a provision of applicable state or federal law; (b) materially violates a provision
of the charter; or (c) fails to meet generally accepted accounting standards for fiscal management. TEA also reserves the
right to revoke a charter based on financial, structural, or operational factors involving the management of the school.

3. Describe how the autonomy and flexibility granted to the proposed charter school or high-quality charter school campus is consistent with the definition of a charter
school in Section 4310, including how the proposed charter school campus will have a high degree of autonomy over budget and operations and personnel decisions.
Include a detailed description of the ways in which the proposed charter school or high-quality charter school campus will be permitted to govern autonomously, as
evidenced by the day-to-day decision makers at the campus and their input with regard to the school's curriculum, calendar, budget, and daily operations. For a charter
school campus authorized by the local board of trustees pursuant to TEC, Chapter 12, Subchapter C, describe how this autonomy is above and beyond the degree of
flexibility and autonomy afforded to traditional campuses within the school district.

The Academy charter agreement with UCISD states that the Academy will be permitted to govern autonomously in regard
to school's curriculum, staff, calendar, budget, and daily operations; above and beyond the degree of flexibility and
autonomy afforded to traditional campuses within the district.

Among other flexibilities, the Academy has the autonomy to:

(1) follow its own campus-determined curriculum, scope, and sequence to facilitate an effective implementation of dual
language instruction. However, curricular determinations must be aligned to state curricular mandates and guidelines.

(2) hold its own staff development, in lieu of teachers participating in required district-based staff development.

(3) not accept teacher transfers from other Uvalde CISD schools who are not bilingual/ESL certified and highly qualified.
(4) create a customized report card that provides additional information about students' progress in meeting the school's
overarching goals for students' learning in both languages.

(5) follow the same school calendar as any other elementary school in the district, or change the school calendar, if found it
will help facilitate the vision and educational goals.
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Statutory Requirements

4. Describe how the eligible applicant will solicit and consider input from parents and other members of the community on
the implementation and operation of the proposed charter school campus.

The scholastic drive of implementing the Academy is to improve the academic outcomes for educationally disadvantaged
rural English learners. A key element to achieve this goal is to develop community awareness about the benefits of Dual
Language instruction. Uvalde CISD is fortunate to enjoy positive relationships with students, families, and the community.
TEA recommends for stakeholders, including students, parents, teachers, administrators & community to develop a shared
vision for program implementation. In September of 2019, Uvalde CISD established its Dual Language Advisory Board to
Identify key elements required to ensure the successful and sustainable implementation of a Dual Language program and
to Identify key recommendations to overcome implementation challenges. Comprised by campus & district administrators,
teachers, parents, community members and national experts in bilingual education, the DL Advisory Board has analyzed
the development and implementation of the PK-6 Dual Language Charter Academy.

An intensive mass-media communication effort has been implemented throughout the district, including news reports,
radio spots, District & campus websites and social media. Parent & community meetings have been scheduled and
Informational brochures have been distributed to provide ample opportunities to learn more about the charter academy,
its academic benefits, application procedures, and deadlines.

5. Describe the eligible applicant’s planned activities and expenditures of grant funds to open and prepare for the
operation of the proposed charter school or high-quality charter school campus, and how the eligible applicant will
maintain financial sustainability after the end of the grant period.

To develop the grant's budget, Uvalde CISD reviewed the charter components and developed a needs assessment. The
budget committee researched possible expenses relating to 4 main areas: learning environment, technology, instructional
materials, and professional development. All budget items were deemed allowable activities & use of funds, as per grant
purpose and TEA guidelines. Funding will be used to acquire (a) collaborative learning environment, (b) classroom libraries,
textbooks, and materials in Spanish, required to enrich the bilingual experiences of students. (c) professional development
and curriculum writing and (d) Instruction technology, including interactive boards and laptop computers.

The Academy will operate under the legal auspices of the UCISD Board of trustees that will be responsible for oversight that
maintains high educational and operational standards, preserves school-level autonomy, and safeguards student and
public interests. The Academy's charter status allow for increased flexibility in receiving district and internal/external grant
monies. To maintain financial sustainability after the end of the grant period, UCISD will continue to support the campus by
providing an operational budget as it does for all other schools in the district. The Academy will use these funds to support
the mission and goals of the charter and will seek additional funding opportunities. In addition to the annual audit, the
Advisory Board will serve as a second source in recommending and following the proposed budget and ensuring that funds
are allocated to support the vision, mission and goals of the charter. The charter will follow district and state mandates for
fiscal accountability as well as purchasing and bidding policies and procedures and will use the business services provided
by UCISD.

6. Describe how the eligible applicant will support the use of effective parent, family, and community engagement
strategies to operate the proposed charter school campus.

Students, parents & community's social and cultural support is crucial for program success. Students, families & community
need to feel safe & secure, respected & valued for the rich life experiences and cultural contexts they bring to the classroom.
Languages & cultures are thoroughly integrated to the curriculum, and all students are culturally and academically
validated.

To develop strong and meaningful partnerships with parents and community, several family and community engagement
strategies will be used including parent meetings and events, community outreach, presentations and cultural festivities.

All meetings and engagement strategies will be delivered both in English and in Spanish, to facilitate access to all families,
regardless of their language background.

RFA # 701-21-116 |SAS # 577-21 2021-2023 Charter School Program Grant (Subchapter C and D) Page 7 of 13




CDN 232903 | Vendor ID|74-6002426 Amendment #

7. Describe the eligible applicant’s plan for meeting the transportation needs of the students at the proposed charter
school campus.

the Academy will meet the transportation needs of the students at the proposed charter school campus by using the
transportation services provided by the district.

Uvalde CISD will provide the Uvalde Dual Language Academy with the same transportation services as to any other school
in the district. The Academy will follow district transportation policies and procedures and will use transportation services
provided by UCISD.

8. Describe and justify any requests for waivers of any Federal statutory or regulatory provisions that the eligible applicant
believes are necessary for the successful operation of the charter school, and a description of any state or local rules,
generally applicable to public schools, that the applicant proposes to be waived or otherwise not apply to the school.

NO WAIVERS ARE REQUESTED FOR FEDERAL STATUTORY OR REGULATORY PROVISIONS, NOR FOR STATE RULES.

The following waivers to Board policies and district procedures or special permissions were requested for the successful
implementation of the charter. The Academy will have the autonomy to: (1) follow a campus-determined curriculum, scope
& sequence, to facilitate a successful & sustainable implementation of dual language instruction. However, curricular
determinations must be aligned to state curricular mandates and guidelines. (2) determine which district-wide curricular
initiatives the school participates in, based on the needs of the Academy’s teachers. This waiver is essential in developing
and maintaining consistency across the ambitious set of charter initiatives. (3) hold its own staff development, in lieu of
teachers participating in required district-based staff development. (4) not to hire or accept teacher transfers from other
Uvalde CISD schools, for teachers who are not bilingual/ESL and highly qualified. (5) develop and implement a customized
students' report card that provides additional information about students' progress in meeting the school's overarching
goals for students' learning in both languages. (6) either follow the same school calendar as any other elementary school in
the district, or to change the school calendar, if found it will help facilitate the vision and educational goals.

In addition to the eight requirements listed above, campus charters established under TEC, Subchapter C, Campus
Charter Schools, must also address each of the following requirements (numbers 9-13):

9. Describe the educational program* at the proposed charter school campus, including: a. how the program will enable all students to meet challenging state student

academic achievement standards; b. the grade levels or ages of children to be served; and c. the curriculum and instructional practices to be used. *If the district has
partnered with an entity to replicate a high-quality charter school model, the description of the educational program should include the name of the high-quality charter
school that is being replicated, along with additional pertinent information to demonstrate that the charter school meets the definition of a high-quality charter school.

Two-Way Dual Language instruction is a well-researched approach, proven to improve the academic outcomes for
educationally disadvantaged ELs, by promoting the development of stronger cognitive & academic skills through the
intentional development of high levels of bilingualism & bi-literacy. DL students tend to exhibit higher academic
achievement in all content areas and higher levels of cultural pride, self-esteem & inter-cultural understanding and
collaboration. Research studies show that dual language is the one school program in the United States in which ELs reach
the highest levels of academic achievement. The Academy will provide Dual Language instruction to bilingual students’ PK
to 6th grade. The curriculum & instructional practices to be used include: Bi-literacy development though paired-literacy
instruction (Literacy Squared); Culturally Relevant Pedagogy; Collaborative Learning; Strategic Separation of Languages of
Instruction; Meta-language & Teaching for Transfer strategies including Interactive Bilingual Word-Walls and Asi-se-Dice;
Robust classroom & school Libraries in both languages; A Dual Language Learning Cycle that incorporates the 5-E Lesson
Cycle and the Gradual Release of Responsibility Framework; and a Holistic Bi-literacy Assessment process that reflects
realistic, logical, and empirically based goals for the achievement of literacy development in both languages.
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|Statutory Requirements, Subchapter C Applicants, cont'd.

10. Describe how the district authorizer will monitor the proposed charter school campus in recruiting, enrolling,
retaining, and meeting the needs of all students, including children with disabilities and English learners.

The Academy’s main purpose is to serve English learners; therefore, the Academy will be the District’s Elementary bilingual
hub and all PK-6 ELs in the District will attend the Academy. However, DLI can also benefit English-Proficient (EP) students,
and their participation can benefit the program and their EL peers. According to research, the participation of English-
proficient students can expedite & exponentially increase the academic effectiveness of the program for ELs. The Academy
will provide opportunity for English-proficient students to participate in the Academy as much as possible, according to
space available. For ELs, the Academy is the compliance program and their enroliment will be prioritized. For EP students,
the Academy is enrichment and their enrollment will be dependent of space available and a lottery process.

Special Education is an integral part of the program to ensure students receive a free and appropriate public education.
Students with disabilities will be provided access to the Academy in accordance to their individual needs.

11. Describe the manner in which an annual independent financial audit of the campus is to be conducted. The campus
charter must have a plan for an audit that is separate and apart from the district's annual financial audit.

The School shall comply with all applicable state financial and budget rules, regulations, & financial reporting requirements,
as well as the requirements contained in the Authorizer’'s School Performance Framework. Uvalde CISD will hire, at the
district's expense, a Texas certified or public accountant holding a permit from the State Board of Public Accountability to
conduct an independent financial audit annually, following the conclusion of each fiscal year on June 30.

The audit report will be submitted to Uvalde CISD administration in a timely fashion and will be included in the district's
annual report, as appropriate.

In addition, all Uvalde CISD campuses are covered by the annual audit prepared by UCISD external auditors that includes
financial statements and statistical schedules, an in-dept review of banking statements and reconciliations, receivables,
fixed assets, federal and state compliance, and various other review applicable to public schools.

12. Describe the manner in which the campus will provide information necessary for the school district in which it is
located to participate, as required by TEC, Chapter 12, Subchapter C, or by SBOE rule, in public education information
systems (PEIMS).

The Academy's principal is the main person responsible for PEIMS data and submission.

Campus will have a fully bilingual PEIMS clerk to support data collection and submission in collaboration with district’s staff
in charge of PEIMS.

The charter school's financial accounting system adheres to the following requirements:
(1) accommodates the minimum 15-digit account code mandated by the FASRG;

(2) generates information needed for PEIMS reporting; and

(3) ensures adequate accountability of state and federal funds.

13. Describe the manner in which the district will flow other federal and state funds to the proposed charter school
campus. Describe the timelines for flowing the federal and state funds to the campus that will ensure students are promptly
receiving the benefit of services that appropriate federal and state funds can provide.
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1. Provide the number of students in each grade, by type of school, projected to be served under the grant program in
2021-2022.

Charter School Type PK | K 1 2 3 4 5 6 7 8 9 10 | 11 | 12 | Total

New District-Authorized 40 40 80 80 80 80 50 30 0 0 0 0 0 0 480

Not Applicable - No students will be served during the 2021-2022 school year. [ |

Total Staff 36 ||Total Parents 590 ||Total Families 323 ||Total Campuses 1

2. Provide the number of students in each grade, by type of school, projected to be served under the grant program in
2022-2023.

Charter School Type PK | K 1 2 3 4 5 6 7 8 9 | 10 | 11 | 12 | Total

New District-Authorized 50 60 80 80 80 80 80 50 0 0 0 0 0 0 560

Total Staff 40 ||Total Parents 630 ||Total Families 350 ||Total Campuses 1

3. Provide the number of students to be served in 2021 -2022 who would otherwise attend an F-rated campus (from the
most recent accountability ratings) that serves the same grade levels as the proposed charter school. Please click on the All
Campuses by Rating for more information.

Charter School Type PK | K 1 2 3 4 5 6 7 8 9 10 | 11 | 12 | Total

New District-Authorized 0 0 0 80 80 80 0 0 0 0 0 0 0 0 240

Not Applicable - No students will be served during the 2021-2022 school year.[ ]

Total Staff 40 ||Total Parents 290 ||Total Families 160 || Total Campuses 1

4. Provide the names and nine-digit county/district/campus numbers of the F-rated campuses (from the most recent
accountability ratings) that serve the same grade levels as the proposed charter school that you will be impacting as
described above. Please click on the All Campuses by Rating link for more information.

District Name Campus Name 9 Digit CDC Number
Uvalde CISD Robb Elementary 232-903-103
Uvalde CISD Batesville School 232-903-108

QPRI WIN P

Not Applicable - No students will be served during the 2021-2022 school year. []
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