TEl-'li Title 1, 1003 School Improvement Grant Launch

Texas Education Agency

Welcome!

Use the chat to tell us:

1. Which district do you
represent?

2. Any fun weekend plans?



Presenter Notes
Presentation Notes
Welcome, everyone! We still have a couple of minutes before we get started. Feel free to use the chat to tell us which district you represent and if you did anything fun over the long weekend! 
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Presenter Notes
Presentation Notes
Welcome statement




TEA  Contact Information

> Alice Keller: alice.keller@tea.Texas.gov

»Sarah McCaslin: sarah.mccaslin@tea.Texas.gov



Presenter Notes
Presentation Notes
If at any point a question comes up during this training please feel free to enter it in the chat. We will be fielding those as best as we can. There should be time at the end to allow for questions and feedback, but please know we will be saving the zoom chat and creating an FAQ that will house a compilation of everyone’s questions. It will be made available when this training is posted online. Additionally, we will make these slides available to you all.

mailto:alice.keller@tea.Texas.gov
mailto:sarah.mccaslin@tea.Texas.gov
mailto:sarah.mccaslin@tea.Texas.gov
mailto:alice.keller@tea.Texas.gov

TEX Agenda

Texas Education Agency

> Welcome and introduction

> Title 1, 1003 School
Improvement Grant review
and updates

> Application process
»eGrants
»Plan4Learning

» Linking funds to the TIP

> Key takeaways and
reminders

> Questions



Presenter Notes
Presentation Notes
Let’s get started by reviewing today’s agenda. First we will review the Title I 1003 School Improvement Grant requirements, eligibility, and funding information. Next we will spend some time in eGrants and the Plan4Learning platform so that we can walk you guys through what it looks like to apply. We will talk about ways you can leverage your SIG funds to Targeted Improvement plans. We’ll finish with key takeaways, reminders, and a grant timeline, and wrap up any questions at the end.




Presenter Notes
Presentation Notes
First, some general information, reminders, and updates on this year’s SIG. 


TER Title I, 1003 School Improvement Grant

Texas Education Agency

» WHAT: Non-competitive school improvement
grant

> WHO:

» For LEAs with at least one Title I-Served,
Comprehensive Support and Improvement
identified campus

»WHEN: eGrants applications will open on
September 13", grant runs the 22/23 SY



Presenter Notes
Presentation Notes
The Division of School Improvement will offer a non-competitive grant for LEAs with at least one Title I, Part A-served Comprehensive Support and Improvement identified campus. This grant will be available to qualifying LEAs on September 13th in eGrants.


» Funding:
»Each campus awarded the grant
will receive $43,000

»LEA may then also retain unused
funds from previous grant year
(21/22)



Presenter Notes
Presentation Notes
This year, each campus awarded the SIG will receive an allocation of $X, and the LEA will be able to retain any unused funds as carryover from the 21/22 Title I, 1003 School Improvement Grant. 


TER Title I, 1003 School Improvement Grant Cont.

Texas Education Agency

> Requirements:

»Engage in the Effective Schools Framework
Continuous Improvement process

> Self-assessments
> Diagnostics as needed

> Targeted Improvement Plan (TIP)
» Submissions trough the Plan4Learning platform

»Support from ESCs and/or VIPs (optional)

» Assign a Campus Intervention Team
» Conduct Needs Assessment

» Attend all required trainings


Presenter Notes
Presentation Notes
Comprehensive Support and Improvement Schools must engage in the Effective Schools Framework continuous improvement process which will include self-assessments, diagnostics, creation & development of a TIP, and compliance reports. The submission process for these documents is little different this year as there is a new platform being used for all TIP requirements. Each of these campus requirements are now submitted through the Plan4Learning portal. We will discuss this further in a minute.

In order to grow a network of support, another optional support system are both the LEA’s Education Service Center and/or Vetted Improvement programs as capacity builders. 

Additionally, CITs will be assigned that must include a District Coordinator of School Improvement (DCSI) or the principal’s supervisor. This team will conduct a needs assessment. 

Lastly, certain staff (DCSI, principal, principal supervisor) will be required to attend all trainings.




Presenter Notes
Presentation Notes
From here, we’re going to open up a mock application and review completion procedures. First we will start with the application requirements on behalf of the LEAs.


TER Title I, 1003 Application Process: eGrants

Texas Education Agency

Schedule Status: Formula Form ID:

éG t Organization: County District:
ran s Campus/Site: ESC Region:

TEXAS EDUCATION AGENCY Vendor ID: School Year: 2021-2022
SAS#: SIGGAA22

2021-2022 Title 1, 1003 - School Improvement Grant Application

General Information
GS2000 - Certify and Submit

Due: 11/09/2021 05:00 PM Amendment #:
Application Status: Version #:

Description Last Update

A\ General Information

552100 - Applicant Information
A Program Description

PS3010 - Program Abstract and Needs Assessment

PS3400 - Equitable Access and Participation W Each LEA submits one

A Program Budget . .
BS6001 - Program Budget Summary and Support e ap pl Ication.
BS6101 - Payroll Costs

BS6201 - Professional and Contracted Services

__ | Must complete ALL
BS6401 - Other Operating Costs
BS6501 - Debt Services W pa rts.

BS6601 - Capital Outlay
A Provisions Assurances and Certifications

CS7000 - Provisions, Assurances and Certificatiol



Presenter Notes
Presentation Notes
Each LEA will submit ONE application on behalf of their schools. It doesn’t matter if it is one campus or 20 engaging in SIG work. This application can be found on the TEAL login in the eGrants application beginning September 13th. 

On this application you will find the general applicant information section, program description documents, necessary budget codes and summaries, and a certification of provisions and assurances. 

We’ll go ahead now and take a closer look at this application. Remember that you’ll access the grant notice & program guidelines by navigating to the grant opportunities page & searching the Title I, 1003 SIG- which should be at towards the top of the list. The actual application will post in eGrants on Sept. 13th. 


R@ Title I, 1003 Application Process: eGrants

Texas Education Agency

ADC:

GS2200
GS2200 - Applicant Designation and Certification

1. Select “apply on JEI:
own”
2. Insert contact B

Part 1: Designation

Designation
Apply as Apply as Select a Fiscal Agent onlyif you seleg | nfo
Fiscal Agent | Not Apply at | Member of
Funding Source ly on Own of SSA All SSA Designated Fiscal Agent Name (Entity Name H H
ing Sou Aeply 8 o (Entty Name) 3. Certify & submit
1. TTLI, 1003 - School Improvemt O] O Select One
*Allocation amount(s) are posted at https://tea.texas gov/finance-and-grants/grants/grants-administration/applyi grant/entitlements

Part 2: Certification and Incorporation

Certification and Incorporation Statement (Only the legally responsible party may submit this report.)

I understand that the designation selected above will remain in effect for the duration of the project period for the program(s) as specified.

| certify that to the best of my knowledge, the information contained in this form is correct and complete and that | am authorized to file this certification on behalf of the applicant organization.

A single organization applying for any grant program on its own certifies the designation as an individual applicant for the program(s) specified in this designation form. For each member of a Shared Services Arrangement (SSA), the member certifies its agreement to participate in an 554, as
stated for the program(s) specified in this designation form. For each organization registering as a fiscal agent, the organization certifies its agreement to act as fiscal agent for the SSA as stated for the program(s) specified in this designation form.

If Apply as Member of SSA has been selected for any funding source, the designated fiscal agent is the administrative and fiscal agent for this project and is authorized to receive and expend funds for the conduct of this project on behalf of the members. The fiscal agent is accountable for all
shared services arrangement activities and is therefore responsible for ensuring that all funds, including payments to members of shared services arrangements, are expended in accordance with applicable laws and regulations.

All participating organizations have entered into a written shared services agreement which describes the responsibilities of the fiscal agent and
S5A members, including the refund liability that may result from on-site monitoring or audits and the final disposition of equipment, facilities, and materials purchased for this project.

It is understood that the fiscal agent is responsible for the refund for any exceptions made as a result of on-site monitoring or audits; however, based on the SHARED SERVICES AGREEMENT, which must be on file with the fiscal agent for review, the fiscal agent may have recourse to the
member organization(s) where the discrepancy(ies) occurred.

The authorized official has read and certifies agreement as stated above.

Authorized Official Select Contact: ey Add New Contact
First Narne: RN Middle Initial: Last Name:m

Phon S : E-Mail: W

Submitter Information

| | Printable Version Certify and Submit




TEA

Texas Education Agency

Title I, 1003 Application Process: eGrants

General Information
GS2100 - Applicant Information

Part 1: Organization Information

A. Applicant
Organization Name: INNENGNGE
Mailing Address Line 1: PRI

Mailing Address Line 2:

City: I  State: TX Zip Code: TN

Unique Entity Identifier (SAM)

UEI (SAM): INNT—.

Part 2: Applicant Contacts

A. Primary Contact Select Contact: EEEeqe)l v I8 Add New Contact .

First Name: |y Initial: Last Name: i Title: Superintendent
Telephone: SGEG—_G_G_— Ext.: E-Mail: h
B. Secondal'y Contact LY [T @ ir:la sl Select One hdl O Add New Contact .
First Name: | Initial: Last Name: i Title: Executive Director of Academic Services
Telephone: SHENSEENNN Ext.: 7003 E-Mail: [« NEGG——

| | Printable Version | |

Select Schedule| GS2100 - Applicant Information




TER Title I, 1003 Application Process: eGrants

Texas Education Agency PS30 10:

Schedule Status: Application 1D: X000000000000000
2 M= y e g Organization: County District: 1. co pIEte parts 1’
eGrant
.."’*‘5 ATION _:'.__l‘r.'j%'r Campus/Site: ESC Region: 2 3
GENC , 3.

TEXAS EDUC 0
SASE: X000 Vendor ID: School Year:

e e ot Grant program> i 2. You may check

Program Description multiple boxes

PS3010 - Program Abstract and Needs Assessment .
- _ o o IR per EA in part 3.
Program Implementation is in accordance with the Program Specific Provisions and Assurances certified prior to the completion of this application. To

view the General and Program Specific Provisions and Assurances and Guidelines, visit the TEA Grant Opportunities webpage. 3 save & CO nti n u e
L]

Part 1: District Identification

Open Enrollment Charter School
1. Qpen Enrollment Charter School  OYes OMNo

Part 3: Strategies to Support Comprehensive Campuses
Part 2: LEA Level Activities The LEA may build capacity at the district or campus level; however, the LEA must provide evidence of engagement with either an approved ESC VIP

including an ESC VIP or External VIP as part of the grant program requirements. Vetted Programs
District Commitment to Support Comprehensive Campuses
Services Provided By

1. Percentage of funds to be used at the LEA level to support LEA level activities designed to assist campuses =
Education Local

addressing the campus goal(s). T T P P
oritiz sential ons Servic pacity
. Describe how the district will use funds to support Title | Served campuses within one level in the direct fg e Center Bxternal VIP ca

Comprehensive campus(es). viP Building
(TILYPBIS) Effort

Improve efforts to develop campus instructional leaders with clear roles and
responsibilities

Build capacity to recruit, select, assign, induct, and retain a full staff of highly qualified
educators

Develop compelling and aligned vision, mission, goals, values focused on a safe
environment and high expectations

Build capacity to improve the daily use of high-quality instructional materials aligned to
instructional planning calendars and interim and formative assessments

Improve efforts to develop effective classroom routines and instructional strategies.

Improve actions and processes around data-driven instruction




TER Title I, 1003 Application Process: eGrants

Texas Education Agency

Program Description
PS3400 - Equitable Access and Participation

Part 1: Equitable Access and Participation

Indicate below whether any barriers exist to equitable access and participation for any groups that receive services funded by this grant.

® The applicant assures that no barriers exist to equitable access and participation for any groups receiving services funded by any grant within this application.

O Barriers exist to equitable access and participation for the following groups receiving services funded by any grant within this application, as described below.

Barriers

' e —— PS3400:

G ey 1. If barriers exist (ie you’ve
checked the 2" radio
button), please provide a
description of such barrier(s)
2. Save & continue




TER Title I, 1003 Application Process: eGrants

Texas Education Agency

et Summary:

Program Budget
BS6001 - Program Budget Summary and Support

1. Part 1 will show your available
Statutory Authority: ESEA of 1965, as amended by ESSA, Title |, Part A, Section 1003, School Improvement fun ding- reminder that carryover

Part 1: Available Funding populates in Jan 2023.
Avallable Funding 2. Complete part 2 indicating your
Description TTL I, 1003 - School Improvemt amount Of $ per Object COde.

1. Fund/SSA Code 211

e Part 2: Budget Summary 3. Pre-award allowable Aug 1 to app

4 Camyon r—— submission.
. Reallocation
Description CIaS?;g:Jed TTL I, 1003 - School Improvemt 4. Save & CO nti n ue

1. Consclidated Administrative Funds O Yes ® Ng
. Payroll Costs 6100 $34,000

Professional and Contracted
' Services

. Supplies and Material 6300 $7,000
. Other Operating Costs 6400 $14,285
. Debt Services 6500
. Capital Outlay 6600
. Operating Transfers Out 8911

Total Direct Costs $64,285

6200 $9,000

9. Indirect Costs

Total Budgeted Costs $64,285
Total Funds Available Minus Total Costs $0

Payments to Member Districts of
'SSA

B. Breakout of Direct Admin Costs

Part 2B Breakout of Direct Admin Costs is hidden because it does not apply to the funding source(s) for this grant application.

10 6493




TER Title I, 1003 Application Process: eGrants

Texas Education Agency

Program Budget
BS6101 - Payroll Costs

Part 1: Total Payroll Costs

Payroll costs entered on BS6001

TTL |, 1003 - School Improvemt

Total Payroll Costs

$34,000

Part 2: Number and Type of Positions

A. Administrative Support or Clerical Staff

Position Type Pa y ro " 5 TTL |, 1003 - School Improvemt

1. Administrative support or clerical staff
(integral to program)

1. Indicate total payroll
B. LEA Positions costs.
Position Type

TTL |, 1003 - School Improvemt

2. Indicate type of 5
2. Paraprofessionals pOSitiOﬂS fundEd. O

3. Administrative support or clerical staff 0
(paid by LEA indirect cost)

C. Campus Positions

1. Professional staff

Position Type TTL |, 1003 - School Improvemt
1. Professional staff
2. Paraprofessionals )

3. Administrative support or clerical staff 0O
(paid by LEA indirect cost)




TER Title I, 1003 Application Process: eGrants

Texas Education Agency

Part 3: Substitute, Extra-Duty, Benefits

Substitute, Extra-Duty, Benefits
For schoolwide personnel (includes staff salary, a-duty pay/beyond normal hours, and substitutes for staff positions at schoolwide campuses)

Extra duty pay/beyond normal hours for positions not indicated above “
Substitutes for public and charter school teachers not indicated above

Stipends for positions not indicated above

Part 4. Confirmation of Payroll Requirements

Payroll cont.:

Confirmation of Payroll Requirements

The grantee certifies the federally funded portion of this position and duties are reasonable, necessary, allowable and allocable under the applicable feder supplement,
not supplant provision applicable to each federal fund source. The grantee assures the grant-funded portion of this position and duties meet the purpose cally by

the grantee that clearly demonstrates the allowable and supplemental nature of the position, as required by each federal fund source, and will provide su 1. Indicate any subs, extra duty,
benefits funding.
2. Confirm statement of
reasonable/necessary/allowable.
3. Save & continue




TER Title I, 1003 Application Process: eGrants

Texas Education Agency

Program Budget
BS6201 - Professional and Contracted Services

Part 1: Professional and Contracted Services

Budgeted Costs

Class/Object

Description Code

TTL 1, 1003 - School Improvemt

. Rental or Lease of Buildings, Space in

Buildings, or Land 6269

6219
. Professional and Consulting Services 6239
6291

Subtotal Professional and Contracted Services Costs CO n t ra Cte d Se I'Vi Ce S 5

Remaining 6200 Costs That Do Not Require Specific Approval

1. Indicate any services that may
goinlines 1 or 2.
2. Any costs in this category that
do not require specific
approval will compile in second
to last row.
3. Save & continue.

Total Professional and Contracted Services Costs

Part 2: Direct Administrative Costs

Part 2 Breakout of Direct Administrative Costs is hidden because it does not apply to the funding source(s) for this grant application.

Part 3: Itemized Professional and Consulting Services

Part 3 Itemized Professional and Consulting Services (6219, 6239, 6291) is hidden because it does not apply to the funding source(s) for this grant application.




TER Title I, 1003 Application Process: eGrants

Texas Education Agency

Program Budget
BS6401 - Other Operating Costs

Part 1: Other Operating Costs

Budgeted Costs

Class/ Object

Description Code

TTL 1, 1003 - School Improvemt

1. Out-of-State Travel for Employees
LEA must keep documentation locally.
2.Travel for Students to Conferences (does not
include field trips) 6412
Requires pre-authorization in writing.
3. Educational Field Trips 6412
LEA must keep documentation locally. 6494
4. Stipends for Non-employees other than those
included in 6419 6413
Requires pre-authorization in writing.

5.Travel Costs for Officials such as Executive .
Director, Superintendent, or Board Members Oth r 0 L COStS s
Allowable only when such costs are directly

related to the grant. If Out-of-State Travel, LEA
must keep documentation locally.

& Non-Employee Costs for Conference 1. Indicate any services that may go in

Requires pre-authorization in writing.

7. Hosting Conferences for Non-Employees ey Iines 1 or 4. Grey Iines indicate

LEA must keep documentation locally.

Subtotal Other Operating Costs unallowable costs.
Remaining 6400 Costs That Do Not Require Specific Approval . . $14,285
Total Other Operating Costs 2. Any costs in this category that do 514285
not require specific approval will
compile in second to last row.

3. Save & continue.

6411

Part 2: Direct Administrative Costs

Part 2 Breakout of Direct Admin Costs is hidden because it does not apply to the funding source(s) for this grant application.



Presenter Notes
Presentation Notes
You’ll see the greyed-out lines are inaccessible. Those costs are unallowable, and the LEA will be unable to budget expenses in those lines.


TER Title I, 1003 Application Process: eGrants

Texas Education Agency

There are no costs budgeted on BS&001 - 6500 Capital Debts, so there is
no need to fill out this form. Please save the form to complete it.



Presenter Notes
Presentation Notes
The use of grant funds to be debts is unallowable. The LEA will not be able to access this schedule


TER Title I, 1003 Application Process: eGrants

Texas Education Agency

There are no costs budgeted on BS6001 - 6600 Capital Outlay, so there
is no need to fill out this form. Please save the form to complete it.




TER Title I, 1003 Application Process: eGrants

Texas Education Agency

Provisions Assurances
CS7000 - Provisions, Assurances and Certifications

Provisions, Assurances and Certifications
. General and Fiscal Guidelines

| certify my acceptance and compliance with all General and Fiscal Guidelines.

| certify my acceptance and compliance with all Program Guidelines. Program Guidelines
| certify my acceptance and compliance with all General Provisions and Assurances requirements. General Provisions and Assurances

| certify | am not debarred or suspended.
2 fy P Debarment and Suspension Certification

| also certify my acceptance and compliance with all Debarment and Suspension Certification requirements.

. Choose the appropriate response for Lobbying Certification:

a. | certify this organization does not spend federal appropriated funds for lobbying activities and certify my acceptance and compliance with all Lobbying Certific Lobbying Certification
CS7000:
L

This organization spends non-federal funds on lobbying activities and has attached the required OMB Disclosure of Lobbying Activities form, as described belo

Instructions for completing and attaching the Disclosure of Lobbying Activities form.

- Print and sign the form. 1. Check each box certifying

* 5can the signed form and save it to your desktop.
+ Click the Attach Files icon on the Table of Contents page to attach your signed form to this eGrants application. acce pta n ce a n d

6. | certify my acceptance and compliance with all Program-Specific Provisions and Assurances requirements. - Program-Specific Provisions and Assurances
compliance.
o .
2. Determine if the LEA

participates in Lobbying,

complete the Disclosure of
Lobbying form if needed.
3. Save & continue.

7. | certify my acceptance and compliance with all Every Student Succeeds Act (ESSA) Provisions and Assurances requirements.

Printable Version




TER Submit!

Texas Education Agency

* Once all elements of the
application have been filled
and reviewed, submit your
application!

= Forms for Prior Approval,
Disclosure, and Justification |
Texas Education Agency



Presenter Notes
Presentation Notes
Remember… Some use of funds will require a justification of expenditures report- in this case out-of-state travel and educational field trips. You can find these forms at the URL listed here. 

https://tea.texas.gov/finance-and-grants/grants/grants-administration/forms-for-prior-approval-disclosure-and-justification



Presenter Notes
Presentation Notes
Now, we’re going to look at how the Plan4Learning tool will be utilized by your campuses.


TEA Title I, 1003 Application Process: Plan4Learning

Texas Education Agency

The LEA should consider
the School Improvement
B Grant as a resource and

fh\ ._} echnoloqle& . capacity builder when

developing the TIP
\ : o Plan4Learning
7__ | [ Remember Me

3
sounmoooe [l sionn | * 806 Technologies -
Reset/Forgot Password Sig n In

Sign In

Please login to access this page.



Presenter Notes
Presentation Notes
The eGrants application for LEAs is paralleled to the Plan4Learning platform used by each specific campus. Just as the LEA enters budget summary information on the eGrants app, so does each campus (or designated specialist) enter their budget allocations in PLan4Learning. Two things to keep in mind moving forward: 1. What we are about to demonstrate and practice replaces the Campus Allocation document that has been used in the past, and 2. when entering campus specific budget allocations in the PLan4Learning, keep in mind that each budgeted item can and should reflect the targeted improvement plan action steps that campus has chosen to work on.


When the campus is developing the TIP it should consider the School Improvement Grant as a resource and capacity builder. As campuses fill in their budget designations, keep in mind your areas of improvement and make sure the designated funds match those priorities.

As the campus identifies needed resources, the campus/LEA should consider how to leverage the SIG funds to support the resource needs.


We are going to navigate to this page and demonstrate how your campus will fill out their TIP and we will be able to see how the SIG funds directly correspond to that TIP. 


https://auth.806technologies.com/login/plan4learning?message=Please%20login%20to%20access%20this%20page.

Pland4Learning (806) TIP

Texas Education Agency

TE “ Texas Education Agency » TEA School - TIP

Texas Education Agency 2022-2023 Region Dashboard

E Switch Products

. Accountability Ratings Overall Summary
Welcome, Alice Keller -

DISTRICT POWER USER Click here to view your Accountability Ratings Overall Summary.

TIP Dashboard LEA Messages

Meeds Assessment View By @ |

I:b Essential Actions

1. Ensure you are in the
correct school year.
2. Click on “essential actions”
on the left side of your
screen.

Progress Notes

8 Committees




®
Texas Education Agency

E Switch Products

Welcome, Alice Keller
DISTRICT POWER USER

Needs Assessment

Essential Actions

Essential Actions

Cycle 1 Review

Cycle 2 Review

Cycle 3 Review

Pland4Learning (806) TIP

Texas Education Agency » TEA School - TIP » 2022-2023 »

2022-2023 Essential Actions

Prioritized Focus Areas

Cycles 1-3 Essential Actions
Essential Action 1.1 : Develop campus instructional leaders with clear roles and responsibilities.

Essential Action 5.3 : Data-driven instruction.

Budget

Budget Object Code Total

6100-Payroll $20,000

Remaining

$20,000

6200-Professional and

contracted services $35,000

$35,000

6300-Supplies and materials $25,000
Total Budgeted $80,000

$25,000
$80,000

(' Edit Budget Object Codes )

Cycles

@ Cycle1 — (Sept - Nov)

(® cycle2 — (Dec - Feb)

@ Cycle 3 — (Mar - May)

@ Cycle 4 — (Jun - Aug)

@® Expand All

1. Once the essential actions
tab is open, you will be
able to see the campus

budget profile on the
right.
2. Click “edit budget object
code”.




Pland4Learning (806) TIP

Texas Education Agency

Current Budget Object Code Budget Information

Budget Object Code Title

6100-Payroll

6200-Professional and contracted services

6300-Supplies and materials

@ 6400-0ther operating costs

1. Edit the budget object codes
for the specific campus’ SIG
funds and any ESF funds.
2. Total should not exceed

available funds- you can edit
later to include any carryover

allocated to your campus.

3. Save!

lount

20,000

35,000

25,000

Amount

() 6600-Capital Outlay

Amount

@ Indirect Costs

Amount

|
|
|
|
|
|

Total Budgeted

$80,000



Presenter Notes
Presentation Notes
ESF Focused Support Grant campuses should budget the remaining funds from the grant award for the second year of the grant program. 


Texas Education Agency

E Switch Products

Welcome, Alice Keller
DISTRICT POWER USER

Needs Assessment

Essential Actions

Essential Actions

Cycle 1 Review

Cycle 2 Review

Cycle 3 Review

Pland4Learning (806) TIP

Texas Education Agency » TEA School - TIP » 2022-2023 »

2022-2023 Essential Actions Budget

Budget Object Code Total

6100-Payroll $20,000
Prioritized Focus Areas

Remaining

$20,000

6200-Professional and

contracted services $35,000

$35,000

Cycles 1-3 Essential Actions 6300-Supplies and materials $25,000

Total Budgeted 80,000
Essential Action 1.1 : Develop campus instructional leaders with clear roles and responsibilities. e ¥

$25,000

$80,000

(' Edit Budget Object Codes )
Essential Action 5.3 : Data-driven instruction.

@® Expand All

@ Cycle1 — (Sept - Nov)

(® cycle2 — (Dec - Feb)

(@ cycle3 — Mar - May) 1. Open acycle by

@ cycle4 — (Jun- Aug) clicking the plus

sign.




Pland4Learning (806) TIP

Texas Education Agency

1. Open an EA by clicking the plus sign.
2. Once the EA has opened, each action
Action Steps . o u
@ cyclel — (Sept - Nov) step has a possible funding source.
® cycle1 — (Sept-Nov) Action Step1 3. Not all action steps may require
?2 _ (DE'C _ Feb) Leadership team will review and edit PLC, data aligned fu nds.
Essential Actions - 4. Be mindful as you enter action steps
Evidence Used to Determine Progress . .
® (Mar - May) - to also attach a funding source if that
@ Essential Action 1.1 . .
action requires dollars to complete.

Person(s) Responsible

@ Cycle4 — (Jun - Aug)

Resources Needed ®

Rationale
Addresses an |dentified Challenge

Start Date (1) Funding Sources

[ = ‘ 15 Aug 2022

\
Resources Needed \

“ FTE i1}

l Resources Needed

Frequency l Please select a Budget Object Code > l l Optional Account Code l

(3] mom ]

Evidence Collection Date
— Add Funding Source
[ = ‘ 010ct2022
Save Action Step1 BN Save All Essential Action 1 Action Steps






Presenter Notes
Presentation Notes
So we’ve talked about how each campus will connect their SIG funds to their TIP action steps within the Plan4Learning platform. Now we’ll mention some other important ways that campuses can leverage their SIG fund while keeping in mind their TIP.


TEX Titlel, 1003 and the TIP

Texas Education Agency

» Other opportunities:
» \etted Improvement Partners
» Collaborate with ESC
> DCSls build and maintain close VETTED PROGRAMS

Training programs that have been vetted and approved to support LEAs in their selection of high-

WO r k i n g re I a t i O n S h i p W i t h L EA quality contracted services aligned with fou:::i:wn::.ssential actions within the Effective Schools
business manager

Show All TIL ‘ 11 ‘ 21 31 ‘ 41 ‘ 51 ‘ 53 ‘
Showing all vetted programs. Select a filter from the options above to view programs by ali

» Utilize the LEA Reserve
> U p to 20% Of funds (for SIG) TIL: Observation/Feedback TIL: Data Driven Instruction
» Up to 30% of funds (for ESF FSG)

» Must support students within the
campus’ direct feeder pattern

» Technology, training, PLC focus,
etc.



Presenter Notes
Presentation Notes
The district should be thoughtful about how SIG funds can be used on Vetted Improvement Programs (VIP) to support Essential Action.

Take advantage of your education service center! Many opportunities for building capacity, streamlining, and support work exist at the ESC level.

The DCSI/Superintendent should work to build a strong relationship with the district CFO or Business Manager responsible for drawing down grant funds. It is recommended that LEAs draw down funds monthly or at least quarterly.

As we’ve discussed LEAs are able to reserve up to 20% of SI grant funds to support students entering or exiting Comprehensive Support and Improvement campuses(SIG) or 30% of ESF Focused Support Grant funds to support students entering or exiting the ESF FSG awarded campuese . LEAs reserve these funds to support campuses within one level in direct feeder pattern with some of the following items: technology for staff and students, PD/training, a PLC focus both training on effective collaboration and the use of subs to ensure dedicated PLC time as well as participation in TIL cohort and other Vetted Improvement Programs
�
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Presentation Notes
Now, as we wrap up, we will go over some key takeaways and a timeline of this grant.


TE. “® 21/22 SIG PR9100 - Final Compliance Report in eGrants

Texas Education Agency

Schedule Status:

- -
Grants Application
EXAS EDUCA 0N GENCY

SASE: X20O00MXX

«<Selection_Process> Application ID:

Organization:

County District:
Campus/ Site: ESC Region:

Vendor ID: School Year:

<Name of Grant Program:>

[ [Control] LUERLL

[Control]

ISl PRO100 — 1003 Compliance Report

[Control]

Amendment # Version #

Part 1: Expenditures
Enter the amount of 1003 funds that were expended.

Total Budgeted Amount

- - JC 0 JSE (U 0
DJe B pxXpendec 0
in the use of funds to improve student outcomes and/or the outcol
ofl-2 NE - A a a a
d - Uadltc U C
U e U
- LJ
8 J

Initial |Last Name Title

Object Code and Description
6100 | Payroll Costs
6200 | Professional Costs and Contracted Services
6300 | Supplies and Matenal
6400 | Other Operating Costs
6600 | Capital Outlay
3911 | Operating Transfers Out {Schoolwide Campus Frograms Only)

Indirect Costs

Totals

Part 2: LEA Level Activity Reservation

[

.| Campus funds reserved at the LEA level? Oves OMNo Percentage of Funds Reserved at the LEA Level

Estimated Percentage: =xx= Ya Actual Percentage:

ed in this report is, to the best of my knowledge, correct and that the local education agency named above has
it this data. I further certify that reported program activities were conducted in accordance with all applicable

lication guidelines and instructions, the Provisions and Assurances, Debarment and Suspension, Lobbying
nces, and the schedules of the approved application for funding.

Add New Contact

Initial [Last Name Title

If the LEA reserved a percentage of School Improvement Grant funds, provide a narrative of how the LEA used the funds to assist
students who were entering or had exited a Comprehensive campus(es). 1500 of 1500

Last Name

Approval ID Submit Date and Time




TER eGrants and Plan4Learning

Texas Education Agency

eGrants Plan4Learning

e Used by LEA
1 app for ALL

 Used by campus
 Shows campus

Designate SIG funds
Required

entitled specific budget
campuses : allocations that
 Shows district connect to TIP
budget y action steps

summary
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Maybe you’re at the point where you totally understand the eGrants app and Plan4Learning tool, maybe you still don’t 100% understand the relationship. If the latter is you, here is one last tool that will hopefully allow you to understand their distinctions and connections. Both the eGrants app and the Plan4Learning tool help relative parties designate their SIG funds. Also, both the eGrants app and Plan4Learning TIP submission are requirements of the SIG. However, the eGrants app is filled out 1 time by the LEA on behalf of ALL opt-in campuses and shows the overall district budget summary. The Plan4learning platform is used by each campus within that LEA to show campus-specific budget allocations as they directly relate to their TIP action steps.



TER Title I, 1003 Takeaways & Reminders

Texas Education Agency

> Timeline

Location
22/23 SIG App opens September 13th, 2022 eGrants
Initial Budget Submission Due  September 30t, 2022 Plan4Learning TIP
22/23 SIG App closes November 12th, 2022 eGrants

Event

Carryover finalized January 2023 eGrants
Midcycle Check March 2023 Plan4Learning TIP
22/23 SIG Cycle ends September 2023 eGrants
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Presenter Notes
Presentation Notes
First, thank you all for your time this afternoon. We appreciate your local efforts in supporting school improvement. Remember that if we do not get to your specific question, there will be an FAQ published where you can access all questions and answers that were addressed in today’s webinar. You can also always reach out to myself or Alice for any additional support. Alice is going to go ahead and throw a zoom poll on your screen. We appreciate your feedback! And then we will spend the last little bit of time addressing any lingering questions.
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