
 

 Title I, 1003 School Improvement Grant Launch 

Welcome! 

Use the chat to tell us: 

1. Which district do you 
represent? 

2. Any fun weekend plans? 

Presenter Notes
Presentation Notes
Welcome, everyone! We still have a couple of minutes before we get started. Feel free to use the chat to tell us which district you represent and if you did anything fun over the long weekend! 



  
 

Title I, 1003 School Improvement 
Grant Launch Webinar 

September 2022 

Presenter Notes
Presentation Notes
Welcome statement





 

 

Contact Information 

Alice Keller: alice.keller@tea.Texas.gov 

Sarah McCaslin: sarah.mccaslin@tea.Texas.gov 

Presenter Notes
Presentation Notes
If at any point a question comes up during this training please feel free to enter it in the chat. We will be fielding those as best as we can. There should be time at the end to allow for questions and feedback, but please know we will be saving the zoom chat and creating an FAQ that will house a compilation of everyone’s questions. It will be made available when this training is posted online. Additionally, we will make these slides available to you all.
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Agenda 

Welcome and introduction 
 Title I, 1003 School

Improvement Grant review 
and updates 
 Application process 
eGrants 
Plan4Learning 

 Linking funds to the TIP 
 Key takeaways and

reminders 
Questions 

Presenter Notes
Presentation Notes
Let’s get started by reviewing today’s agenda. First we will review the Title I 1003 School Improvement Grant requirements, eligibility, and funding information. Next we will spend some time in eGrants and the Plan4Learning platform so that we can walk you guys through what it looks like to apply. We will talk about ways you can leverage your SIG funds to Targeted Improvement plans. We’ll finish with key takeaways, reminders, and a grant timeline, and wrap up any questions at the end.



   
 

Title I, 1003 School Improvement Grant:
General Info and Updates 

Presenter Notes
Presentation Notes
First, some general information, reminders, and updates on this year’s SIG. 



  

 

 
  

  

  
 

Title I, 1003 School Improvement Grant 

WHAT: Non-competitive school improvement 
grant 

WHO: 
For LEAs with at least one Title I-Served, 

Comprehensive Support and Improvement 
identified campus 

WHEN: eGrants applications will open on 
September 13th , grant runs the 22/23 SY 

Presenter Notes
Presentation Notes
The Division of School Improvement will offer a non-competitive grant for LEAs with at least one Title I, Part A-served Comprehensive Support and Improvement identified campus. This grant will be available to qualifying LEAs on September 13th in eGrants.



  

   
 

    
   

Title I, 1003 School Improvement Grant Cont. 

Funding: 
Each campus awarded the grant 

will receive $43,000 
LEA may then also retain unused 

funds from previous grant year 
(21/22) 

Presenter Notes
Presentation Notes
This year, each campus awarded the SIG will receive an allocation of $X, and the LEA will be able to retain any unused funds as carryover from the 21/22 Title I, 1003 School Improvement Grant. 



  

  
 

 
  

  

 

  
 

 

Title I, 1003 School Improvement Grant Cont. 

Requirements: 

Engage in the Effective Schools Framework
Continuous Improvement process 
 Self-assessments 
 Diagnostics as needed 
 Targeted Improvement Plan (TIP) 

Submissions trough the Plan4Learning platform 

Support from ESCs and/or VIPs (optional) 

Assign a Campus Intervention Team 
 Conduct Needs Assessment 

Attend all required trainings 

Presenter Notes
Presentation Notes
Comprehensive Support and Improvement Schools must engage in the Effective Schools Framework continuous improvement process which will include self-assessments, diagnostics, creation & development of a TIP, and compliance reports. The submission process for these documents is little different this year as there is a new platform being used for all TIP requirements. Each of these campus requirements are now submitted through the Plan4Learning portal. We will discuss this further in a minute.

In order to grow a network of support, another optional support system are both the LEA’s Education Service Center and/or Vetted Improvement programs as capacity builders. 

Additionally, CITs will be assigned that must include a District Coordinator of School Improvement (DCSI) or the principal’s supervisor. This team will conduct a needs assessment. 

Lastly, certain staff (DCSI, principal, principal supervisor) will be required to attend all trainings.



Application Process:
eGrants 

Presenter Notes
Presentation Notes
From here, we’re going to open up a mock application and review completion procedures. First we will start with the application requirements on behalf of the LEAs.



   

 

  

Title I, 1003 Application Process: eGrants 

Each LEA submits one 
application. 

Must complete ALL 
parts. 

Presenter Notes
Presentation Notes
Each LEA will submit ONE application on behalf of their schools. It doesn’t matter if it is one campus or 20 engaging in SIG work. This application can be found on the TEAL login in the eGrants application beginning September 13th. 

On this application you will find the general applicant information section, program description documents, necessary budget codes and summaries, and a certification of provisions and assurances. 

We’ll go ahead now and take a closer look at this application. Remember that you’ll access the grant notice & program guidelines by navigating to the grant opportunities page & searching the Title I, 1003 SIG- which should be at towards the top of the list. The actual application will post in eGrants on Sept. 13th. 



   

 

 

Title I, 1003 Application Process: eGrants 
ADC: 

1. Select “apply on 
own” 

2. Insert contact 
info 

3. Certify & submit 



   

  

 

App. Info: 

1. Fill in org info & 
applicant 
contacts 

2. Save & continue 

Title I, 1003 Application Process: eGrants 



   

  

 

  
 

Title I, 1003 Application Process: eGrants 
PS3010: 

1. Complete parts 1, 
2, 3. 

2. You may check 
multiple boxes 

per EA in part 3. 
3. Save & continue 



   

  
  

  
 

 

Title I, 1003 Application Process: eGrants 

PS3400: 

1. If barriers exist (ie you’ve 
checked the 2nd radio 

button), please provide a 
description of such barrier(s) 

2. Save & continue 



   

    
  

  
 

   
   

 

Title I, 1003 Application Process: eGrants 
Budget Summary: 

1. Part 1 will show your available 
funding- reminder that carryover 

populates in Jan 2023. 
2. Complete part 2 indicating your 

amount of $ per object code. 
3. Pre-award allowable Aug 1 to app 

submission. 
4. Save & continue 



   

  

Title I, 1003 Application Process: eGrants 

Payroll: 

1. Indicate total payroll 
costs. 

2. Indicate type of 
positions funded. 



   

   

 

 

Title I, 1003 Application Process: eGrants 

Payroll cont.: 

1. Indicate any subs, extra duty, 
benefits funding. 

2. Confirm statement of 
reasonable/necessary/allowable. 

3. Save & continue 



   

  
   
  

  
   

 

Title I, 1003 Application Process: eGrants 

Contracted Services: 

1. Indicate any services that may 
go in lines 1 or 2. 

2. Any costs in this category that 
do not require specific 

approval will compile in second 
to last row. 

3. Save & continue. 



   

    
   

   
   

   
 

Title I, 1003 Application Process: eGrants 

Other Op. Costs: 

1. Indicate any services that may go in 
lines 1 or 4. Grey lines indicate 

unallowable costs. 
2. Any costs in this category that do 

not require specific approval will 
compile in second to last row. 

3. Save & continue. 

Presenter Notes
Presentation Notes
You’ll see the greyed-out lines are inaccessible. Those costs are unallowable, and the LEA will be unable to budget expenses in those lines.



   Title I, 1003 Application Process: eGrants 

Presenter Notes
Presentation Notes
The use of grant funds to be debts is unallowable. The LEA will not be able to access this schedule



   Title I, 1003 Application Process: eGrants 



   

  
 

   
 

  
 

 

Title I, 1003 Application Process: eGrants 

CS7000: 

1. Check each box certifying 
acceptance and 

compliance. 
2. Determine if the LEA 

participates in Lobbying, 
complete the Disclosure of 
Lobbying form if needed. 
3. Save & continue. 



  
 

 

   

Submit! 

• Once all elements of the 
application have been filled 
and reviewed, submit your 
application! 

 Forms for Prior Approval,
Disclosure, and Justification |

Texas Education Agency 

Presenter Notes
Presentation Notes
Remember… Some use of funds will require a justification of expenditures report- in this case out-of-state travel and educational field trips. You can find these forms at the URL listed here. 

https://tea.texas.gov/finance-and-grants/grants/grants-administration/forms-for-prior-approval-disclosure-and-justification


Application Process:
Plan4Learning 

Presenter Notes
Presentation Notes
Now, we’re going to look at how the Plan4Learning tool will be utilized by your campuses.



 

  
 

 
 

 

Title I, 1003 Application Process: Plan4Learning 

The LEA should consider 
the School Improvement 
Grant as a resource and 
capacity builder when 

developing the TIP 

• 806 Technologies -
Sign In 

Presenter Notes
Presentation Notes
The eGrants application for LEAs is paralleled to the Plan4Learning platform used by each specific campus. Just as the LEA enters budget summary information on the eGrants app, so does each campus (or designated specialist) enter their budget allocations in PLan4Learning. Two things to keep in mind moving forward: 1. What we are about to demonstrate and practice replaces the Campus Allocation document that has been used in the past, and 2. when entering campus specific budget allocations in the PLan4Learning, keep in mind that each budgeted item can and should reflect the targeted improvement plan action steps that campus has chosen to work on.


When the campus is developing the TIP it should consider the School Improvement Grant as a resource and capacity builder. As campuses fill in their budget designations, keep in mind your areas of improvement and make sure the designated funds match those priorities.

As the campus identifies needed resources, the campus/LEA should consider how to leverage the SIG funds to support the resource needs.


We are going to navigate to this page and demonstrate how your campus will fill out their TIP and we will be able to see how the SIG funds directly correspond to that TIP. 


https://auth.806technologies.com/login/plan4learning?message=Please%20login%20to%20access%20this%20page.


  
 

 
   

Plan4Learning (806) TIP 

1. Ensure you are in the 
correct school year. 

2. Click on “essential actions” 
on the left side of your 

screen. 



   
   

   
  

  

Plan4Learning (806) TIP 

1. Once the essential actions 
tab is open, you will be 
able to see the campus 
budget profile on the 

right. 
2. Click “edit budget object 

code”. 



  
  
  
   

 
   

 

Plan4Learning (806) TIP 

1. Edit the budget object codes 
for the specific campus’ SIG 

funds and any ESF funds. 
2. Total should not exceed 

available funds- you can edit 
later to include any carryover 

allocated to your campus. 
3. Save! 

Presenter Notes
Presentation Notes
ESF Focused Support Grant campuses should budget the remaining funds from the grant award for the second year of the grant program. 



  

Plan4Learning (806) TIP 

1. Open a cycle by 
clicking the plus 

sign. 



  
    

   
   

    
     

  

Plan4Learning (806) TIP 

1. Open an EA by clicking the plus sign. 
2. Once the EA has opened, each action 

step has a possible funding source. 
3. Not all action steps may require 

aligned funds. 
4. Be mindful as you enter action steps 

to also attach a funding source if that 
action requires dollars to complete. 



 Reminder- Link Funds to the TIP! 

Presenter Notes
Presentation Notes
So we’ve talked about how each campus will connect their SIG funds to their TIP action steps within the Plan4Learning platform. Now we’ll mention some other important ways that campuses can leverage their SIG fund while keeping in mind their TIP.



  

 
   

 

   
  

 
 

  

Title I, 1003 and the TIP 
Other opportunities: 
Vetted Improvement Partners 
Collaborate with ESC 
DCSIs build and maintain close 

working relationship with LEA 
business manager 

Utilize the LEA Reserve 
Up to 20% of funds (for SIG) 
Up to 30% of funds (for ESF FSG) 
Must support students within the 

campus’ direct feeder pattern 
Technology, training, PLC focus, 

etc. 

Presenter Notes
Presentation Notes
The district should be thoughtful about how SIG funds can be used on Vetted Improvement Programs (VIP) to support Essential Action.

Take advantage of your education service center! Many opportunities for building capacity, streamlining, and support work exist at the ESC level.

The DCSI/Superintendent should work to build a strong relationship with the district CFO or Business Manager responsible for drawing down grant funds. It is recommended that LEAs draw down funds monthly or at least quarterly.

As we’ve discussed LEAs are able to reserve up to 20% of SI grant funds to support students entering or exiting Comprehensive Support and Improvement campuses(SIG) or 30% of ESF Focused Support Grant funds to support students entering or exiting the ESF FSG awarded campuese . LEAs reserve these funds to support campuses within one level in direct feeder pattern with some of the following items: technology for staff and students, PD/training, a PLC focus both training on effective collaboration and the use of subs to ensure dedicated PLC time as well as participation in TIL cohort and other Vetted Improvement Programs
�



 Takeaways and Timelines 

Presenter Notes
Presentation Notes
Now, as we wrap up, we will go over some key takeaways and a timeline of this grant.



  
  

  
  

 

21/22 SIG PR9100 – Final Compliance Report in eGrants 
1. Remember to close out your 

21/22 SIG! 
2. Document expended funds, 

describe any LEA reserve 
activities, update contact 

information. 
3. Certify & submit! 



 
  

 
 

 

 
 

 

 

eGrants and Plan4Learning 

eGrants 

• Used by LEA 
• 1 app for ALL 

entitled 
campuses 

• Shows district 
budget 
summary 

• 
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Plan4Learning 

• Used by campus 
• Shows campus 

specific budget 
allocations that 

connect to TIP 
action steps 

Presenter Notes
Presentation Notes
Maybe you’re at the point where you totally understand the eGrants app and Plan4Learning tool, maybe you still don’t 100% understand the relationship. If the latter is you, here is one last tool that will hopefully allow you to understand their distinctions and connections. Both the eGrants app and the Plan4Learning tool help relative parties designate their SIG funds. Also, both the eGrants app and Plan4Learning TIP submission are requirements of the SIG. However, the eGrants app is filled out 1 time by the LEA on behalf of ALL opt-in campuses and shows the overall district budget summary. The Plan4learning platform is used by each campus within that LEA to show campus-specific budget allocations as they directly relate to their TIP action steps.




 

  

 

 

 

Title I, 1003 Takeaways & Reminders 

Timeline 
Event Date Location 

22/23 SIG App opens September 13th, 2022 eGrants 

Initial Budget Submission Due September 30th, 2022 Plan4Learning TIP 

22/23 SIG App closes November 12th, 2022 eGrants 

Carryover finalized January 2023 eGrants 

Midcycle Check March 2023 Plan4Learning TIP 

22/23 SIG Cycle ends September 2023 eGrants 

Presenter Notes
Presentation Notes
�



 Thank you! 

Questions? 

Presenter Notes
Presentation Notes
First, thank you all for your time this afternoon. We appreciate your local efforts in supporting school improvement. Remember that if we do not get to your specific question, there will be an FAQ published where you can access all questions and answers that were addressed in today’s webinar. You can also always reach out to myself or Alice for any additional support. Alice is going to go ahead and throw a zoom poll on your screen. We appreciate your feedback! And then we will spend the last little bit of time addressing any lingering questions.
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