Decision 3B: Progress Monitoring
and Intervention
TCLAS Initiative Kickoff Webinar




Welcome and Congratulations on your Award!

Melissa Lautenschlager
Director, Instructional Materials and
Implementation
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Agenda and FYIs for Today’s Webinar

Agenda
Welcome and Introductions

2. TCLAS Award Next Steps
3. Decision Specific Deep Dive
4. Recap Next Steps

FYls

Please ask questions and drop
them in the Question and
Answer box in Zoom

This recording and these slides will
be posted on tea.texas.gov/tclas
shortly after this webinar concludes
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TCLAS Next Steps

What: Complete Award Confirmation Survey and re-commit
to program assurances for all awarded supports <+— Complete!
When: Due by 11:59 PM CT on September 10t

What: Complete Program Onboarding by:

* Attending mandatory support-specific kickoff webinars DI

 Completing additional onboarding as outlined in pdf attachment
to award confirmation survey (also reviewed in this webinar)

When: September 13th- 275t

You Are
Here

What: Complete eGrants Application:
 Complete eGrants Application to receive your Notice of Grant Agreement (NOGA)

e Optional Supports: TCLAS eGrant Calculator Available for LEAs and eGrants Webinar and
Office Hours

When: Open Mid-September; Closes October 29t (Processed on first-come, first served basis
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Onboarding Webinar Schedule

Key

General TCLAS
eGrants
Support-Specific

(Decisions 2B & 3C)
* 4-5pm: Digital Access
(Decisions 2A, 3A, 3D, & 6)

9/6 9/7 9/8 9/9 9/10
[Labor Day] Award notification & 9am-10am: TCLAS Launch Confirmation survey due
confirmation survey sent Webinar
9/13 9/14 9/15 9/16 9/17
9am-10am: TCLAS Launch 4pm-5pm: Decision 10 * 9am-10am: Decision 1 . 5ion 9A 9am-10am: eGrants
, _ L We Are S
* 10:30am-11:30am: DecCiSion gmt=—a m: Decision
3B Here
* 2:30pm-3:30pm: Print Access * 1pm-2pm: Decision 9C

* 2:30pm — 3:30pm: Decision
2A & 2C (CRIMSI)

* 4pm-5pm: Decision 2A & 2C
(SAVL)

9/20

9/21

9/22

9/23

9/24

9am-10am: Decision 3E

* 9am-10am: Decision 8

* 1pm-2pm: Decision 5

* 2:30pm-3:30pm: Decision 4
* 4pm-5pm: Decision 7

9am-10am: eGrants office
hours

9/16/2021

10/1, 10/15, and 10/29

9am-10am: eGrants office
hours




Onboarding Webinar Schedule

Key

General TCLAS
eGrants
Support-Specific

9/6 9/7 9/8 9/9 9/10

Labor Day Award notification & 9am-10am: TCLAS Award Kick- | Confirmation survey due
confirmation survey sent Off Webinar

9/13 9/14 9/15 9/16 9/17

9am-10am: TCLAS Award Kick-
Off Webinar

4pm-5pm: Decision 10

* 9am-10am: Decision 1

* 10:30am-11:30am: Decision
3B

* 2:30pm-3:30pm: Print Access
(Decisions 2B & 3C)

* 4-5pm: Digital Access
(Decisions 2A, 3A, 3D, & 6)

* 9am-10am: Decision 9A

* 10:30am-11:30am: Decision
9B

* 1pm-2pm: Decision 9C

e 2:30pm —3:30pm: Decision
2A & 2C (CRIMSI)

* 4pm-5pm: Decision 2A & 2C
(SAVL)

9am-10am: eGrants

9/20

9/21

9/22

9/23

9/24

9am-10am: Decision 3E

* 9am-10am: Decision 8

* 1pm-2pm: Decision 5

* 2:30pm-3:30pm: Decision 4
* 4pm-5pm: Decision 7

9am-10am: eGrants office
hours

9/16/2021

10/1, 10/15, and 10/29

9am-10am: eGrants office
hours




Optional eGrants Application Webinars

Webinar Date/Time Short Registration Link

\?V\;e;;’r: ::N gr_idlzz)y; ?n/1C7T bit.ly/TCLAS eGrants_Overview
Office Hours #1 ;r_ii%y; i{zcl_lr bit.ly/TCLAS_eGrants_OH1
Office Hours #2 ;r_ii%y'a ;()/ClT bit.ly/TCLAS_eGrants_OH2
Office Hours #3 gr_idlez)y,a :r(\){ilTS bit.ly/TCLAS eGrants_OH3
Office Hours #4 ;r_ii%y'a ;(){:21_9 bit.ly/TCLAS eGrants OH4

9/16/2021 7




Decision 3B: Progress Monitoring
and Intervention
Deep Dive




Decision 3B: Progress Monitoring and Intervention Tools

Progress Monitoring Tools Intervention Tools for Tier 2 / Tier 3 Instruction

e Supplemental products that * Supplemental products help
support the monitoring of student teachers work with students most
and/or teacher performance in need of support OUTSIDE of

* Types of products include interim Tier 1 instruction
assessments, diagnostics or * Tools may include data analysis,
screeners and tools that allow for recommended class groupings,
real-time data tracking and targeted intervention lessons
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Approved Progress Monitoring and Intervention Tools

Approved Products:

e Align with Core HQIM Tier
1 Approved Products

* Support Strong
Foundations

9/16/2021

Amplify Texas : a data based comprehensive system in action

Action
Amplify Reading:
Digital personalized,
independent practice

mCLASS TX: Benchmark and
progress-monitoring= data

Core:
Whole class

instruction

mCLASS data
based lessons:

Small group instruction

B mCLASS Intervention:
{ Tier 2 & 3 Small group instruction AMplity,
Ampury.
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Amplify Reading for K-8

Personalized learning program for

grades K-8.

* Captivating storylines to engage
students

e Supports students in learning
fluency and close reading skills

* Digital program to accelerate
growth in reading

Available for LEA purchase with
TCLAS Grant Funds:

Amplify Reading 3-5

Currently free through TEA:
Amplify Reading K-2 (expires
8/2022)

Amplify Reading 6-8 (expires
8/2023)




MCLASS TX

Benchmark and progress Available for LEA purchase with
monitoring tool. TCLAS Grant Funds :
* ldentify student intervention mCLASS 3-6
needs mCLASS Intervention
* Connect student results with

key lessons

Currently free through TEA:
MCLASS K-2 (expires 6/2023)

* Creates a personalized path
within Amplify Reading

NOTE: Decision 6 recipients: mCLASS intervention (and
MCLASS TX Grades 3-5) paid for by TEA
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Next Steps for These Supports

9/16/2021

LEA identifies the product and
grade levels needed

LEA submits request of
product purchase with vendor
(order form coming soon)

LEA contracts with vendor to
purchase product(s) and
obtain access

Amplify Texas : a data based comprehensive system in action
Data Action

mCLASS TX: Benchmark and
progress-monitoring= data

mCLASS data

Amplify Reading:
Digital personalized,

based lessons:
Small group instruction
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Closing and Next Steps




This support is a heavy lift intended to have a large impact

This support is designed to have a significant and lasting impact on

learning acceleration for your students and requires a significant amount
of time and effort from you and your staff.

If, after today’s webinar, you do not believe that your LEA can fully commit

to all requirements and assurances of this TCLAS support, please send an
immediately to tclas@tea.texas.gov.
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TCLAS Next Steps

What: Complete Award Confirmation Survey and re-commit
to program assurances for all awarded supports <+— Complete!
When: Due by 11:59 PM CT on September 10t

What: Complete Program Onboarding by:

* Attending mandatory support-specific kickoff webinars

 Completing additional onboarding as outlined in pdf attachment
to award confirmation survey (also reviewed in this webinar)<_ Homework

When: September 13th- 275t

<+—— Complete!

What: Complete eGrants Application:
 Complete eGrants Application to receive your Notice of Grant Agreement (NOGA)

e Optional Supports: TCLAS eGrant Calculator Available for LEAs and eGrants Webinar and
Office Hours

When: Open Mid-September; Closes October 29t (Processed on first-come, first served basis
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Thanks!

Send TCLAS-related questions to tclas@tea.texas.gov
Send Decision-point specific questions to
melissa.lautenschlager@tea.texas.gov



mailto:tclas@tea.texas.gov
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