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chedule #1 = General Information.

' Use of the Standard Appllcétlon Syé'iéﬁi:' This system provides a series of standard schedules to be used as formats by applicants' '
who apply for funds administered by the Texas Education Agency. If additionat clarification is needed, please call 512-463-9269.

Program Authority: P.L. 107-110, Section 1003(g), as amended by ARRA; CFDA # 84.377A & 84.388A
Project Beginning Date: 08/01/2010 Project Ending Date: 06/30/2013

Select the appropriate eligibility tier for the campus included in this application:
Tier I [ Tier 11 [ Tier 1511 K :

“Part 1: Index to the Applicatiol

An X in the *New Application” column indicates those sched
place an X in this column for each additional schedule submitted to complete the application. For amendmaents, the applicant must
lumn next to the schedule(s) being submitted as part of the amendment,_ __

General Information X

Purpose of Amendment NA [ ]

Program Requirements X L]
4A Program Abstract X ]
4B Program Description X 1
4C Performance Assessment and Evaluation X i
4D Equitable Access and Participation X L]
5 Program Budget Summary X X
5B Payroll Costs 6100 X L
5C Professional and Contracted Services 6200 [ il
5D Supplies and Materials 6300 X [l
5E Other Operating Costs 6400 X M|
5G Capital Outlay 6600/15XX (Exclusive of 6619 and 6629) L]
6A General Provisions X NA
6B Debarment and Suspension Certification X NA
6C Lobbying Certification X NA
6D Disclosure of Lobbying Activities i1 El
6E NCLB Provisions and Assurances X NA
6F _ __!?rogram-Speci_fic__P[ovisions and Assurances NA

“Certification and Incorporation

I hereby certify that the information contained in this application is, to the best of my knowledge, correct and that the organization
named above has authorized me as Its representative to obligate this organization in a tegally binding contractual agreement. 1 further
certify that any ensuing program and activity will be conducted in accordance with all applicable Federal and State faws and
regulations, application guidelines and instructions, the Provisions and Assurances, Debarment and Suspension, lobbying requirements,
Special Provisions and Assurances, and the schedules attached as applicable. It is understood by the applicant that this application

constitutes an offer and, If accepted by the Agency or renegotiated to acceptance, will form a binding agreement
“Authorized Official = SR B

Typed First Name Initial Last Name Title

Elizabeth P. Garza Superintendent

Phone Fax Email Signature/Date Signed (biue ink preferred
210-444-4520 210-444-4602 liz.garza@elsd.net

“Only the legally responsible party may sign this application.

6 complete coples of the application, at least 3 with original signature(s), must be received by 500 p.m. Thursday, June 3, 2010:
Texas Edication Agency

Williar B. Travis Bldga, -
roF Centér, RIOHH 6:108
§r1

TEA DOCUMENT CONTROL NO.

112.234

Document Controf Center, R9
170}}|\5c)rth Congress Avenue ' r
Austin,/ Tefas ) 78701-1494

FEC !

i

701-1.

i, t,ﬂ‘!;',){. Bg’.f}?:?
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For competttwe appllcattons the appllcatton welf not be rev;ewed and scored |f any of the required attachments do not
accompany the application when it is submitted. Applicants will not be permitted to submit required attachments, or
any revisions to those required attachments, after the closing date of the grant. Attach all required attachments to the

back of the appllcation as an appendlx

Required for all |ndependent school districts, open-enreoliment charter schools, and education service

Required for all applicants:

Requtred for all open-~ enrol[ment charter schools sponsored by a nonproflt orgamzatlon'

Check box to indicate that proof of nonprofit status is attached. (See Part 1: General and Fiscal Guidelines
and Part 3: Schedufe Instructions for acceptable proof.) /

centers:

Check box to indicate assurance that audit requirements have been met. All public school districts, open-
enroflment charter schools, and education service centers must be in compliance with submitting the required annual
audit for the immediate prior fiscal year to TEA in the time and manner requested by TEA, and the audit must be
determined by the TEA Divislon of Financial Audits to be in compliance with the applicable audit standards. TEA
reserves the right to ensure that all applicants are deemed by TEA to be financially stable at the initial time of
preliminary selection for funding to recelve a grant award. The TEA Division of Financial Audits will determine
financial stability based on the required annual audit for the immediate prior fiscal year.

Check box to indicate assurance that reviewer infermation form will be submitted.

All applicants aire required to complete the Reviewer Information Form and to submit it online by Thursday, May 6,
2010, (See Part 2: Program Guidelines, “Reviewer Information Form,” for instructions on how to access and submit

the form.)
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ocal Educational Agenc

LEA) Informati

LEA Name

Edgewood Independent Schoo!l District of San Antonio

Zip Code

Mailing Address Line - 1 Malling Address Line - 2 City State

5358 W. Commerce St. San Antonio TX 78237

xusm I;:grngresswnal District Primary DUNS Number E:ggér)a'i: ggrét?gézr Registration I}:Srisb é?entlflcatton
20 010541092 18005184726 4818150

Campus Name County-District Campus Number
John F. Kennedy High School 015905002

Mailing Address Lihe - 1 Mailing Address Line - 2 City State Zip Cade

1922 S General McMuHen San Antonio TX 78226

] Prlmary Contact

First Name Initial Last Name Title
Susan A, Forthman Director of Assessment
Telephone Fax Email

210.444.7932

210.444.4989

sforthman@eisd.net

Mailing Address Line - 1

Mailing Address Line — 2

City

State

Zip Code

San Antonio

X

78226

1602 W Thompson Place

First Name Initial

Last Name

Title

Copyright® Texas Education Agency. All rights reserved.

Anne Lackner-Messer Director of CTE
Telephone Fax ' E-mail
210.444.8119 210.444.8149 alackner@eisd.net
Mailing Address Line — 1 Mailing Address Line - 2 City State Zip Code
1602 W. Thompson Place San Antonic X 78226
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Application

School Improvement Grants, authorized under section 1003(g) of Title I of the Elementary and Secondary Education Act
of 1965 (Title I or ESEA) as amended by ARRA, are grants, through the Texas Education Agency, to local educational
agencies (LEAs) for use in Title I schools identified for improvement, corrective action, or restructuring and other eligible
campuses that demonstrate the greatest need for the funds and the strongest commitment to use the funds to provide
adequate resources in order to raise substantially the achievement of their students so as to enable the schools to make
adequate yearly progress and exit improvement status. Under the final requirements, as amended through the interim
final requirements published in the Federal Register in January 2010 school irmprovement funds are to be focused on
each State’s “"Tier I” and “Tier 11" schoois,

Tier I schools are a State’s persistently lowest-achieving Title I schools in improvement, corrective action, or
restructuring and certain Title I eligible elementary schools that are as low achieving as the State’s other Tier I schools.
Tier Il schools are a State’s persistently-lowest achieving secondary schools that are eligible for, but do not receive,
Title I, Part A funds and certain additional Titie I eligible secondary schools that are as low achleving as the State’s
other Tier IT schools or that have had & graduation rate below 60 percent over a number of years. An LEA may also use
school improvement funds in Title I schools in improvement, corrective action, or restructuring that are not identified as
persistently lowest-achieving schools and certain additional Title I eligible schools {"Tier III schools”).

In the Tier I and Tier Il schools an LEA chooses to serve, the LEA must implement one of four school intervention
models: turnaround model, restart model, school closure, or transformation model.
“Allowable Activitie e =

Tier I and Tier 11 Grantees ,
W Grantees must expend grant funds for the required activities delineated for the selected intervention model as

defined in the final federal regulations.
®m  Grantees may expend grant funds for the permissible activities delineated for the selected intervention model as

defined in the final federal regulations.
W Grantees may expend grant funds for other school improvement activities deemed needed to address identified

needs not addressed by the intervention model selected.

Tier 111 Grantees
B Tier III grantees may select one of the four intervention models in the federal reguiations or the state’s Tier 111

Transfermation Model.

® If selecting one of the four models in the federal regulations, grantees must expend grant funds for the required
activities delineated for the selected intervention model as defined in the final federal regulations. Grantees may
expend grant funds for the permissible activities delineated for the selected intervention model as defined in the
final federal regulations,

B Grantees may expend grant funds for other school improvement activities deemed needed to address identified
needs not addressed by the intervention mode! selected.

In addition, a Tier I, Tier II, Tier III grantee campus that has impltemented, in whole or in part, either the Turnaround,
Restart, or Transformation models within the last two years may continue or complete the impiementation of the
intervention model with the TTIPS grant funds. For example, if a grantee campus has replaced its principal within the
last two years, the LEA/campus will not be required to hire another new principal. An LEA/campus that receives TTIPS
SIG funds in accordance with this flexibility must fully implement the selected modei as required by the final federal
requirements. In other words, if the school had been implementing the model only in part, it must use the funds it
receives to expand its implementation so that it fully complies with the federal regutatory requirements.

The detailed required and permissible activities for each intervention model, as defined in the final federal regulations
are listed on Schedule #4—Program Requirements and are incorporated by reference herein.

m
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agram Requirement
The LEA must demonstrate that the LEA has analyzed the needs of each school Comprehensive Needs
1 | and selected an Intervention for each school and selected an intervention for Assessment
each school,
The LEA must demonstrate that it has the capacity to use these grant funds to Project Management—Capacity
5 provide adequate resources and related support to each Tier campus identified in | Project Management—LEA
the LEA’s application in order to implement, fully and effectively, the required Support
activities of the school intervention model it has selected.
If the LEA is not applying to serve each Tier I school {through a separate Project Management—Lack of
3 | application for each campus), the LEA must explain why it lacks capacity to serve Capacity
each Tier I school.
The LEA must describe actions it has taken, or wiil take, to design and implement Program Abstract
4 1 Interventions consistent with the final federal requirements, including the Intervention Model
services the campus will recelve or the activities the campus will implement,
5 The LEA must describe actions it has taken, or will take, to recruit, screen, and Project Management—External
select external providers, if applicable, to ensure their quality. Providers
The LEA must describe actions it has taken, or will take, to align other resources Project Management—Resource
6 | with the interventions. Management
Program Budget Summary
The LEA must describe actions it has taken, or wili take, to modify its practices or | Project Management—
7 | policies, if necessary, to enable its schools to Implement the interventions fuily Management of Grant
and effectively. Activities
The LEA must describe actions it has taken, or will take, to sustain the reforms Project Management—Program
8 | after the funding period ends. Continuation and
Sustainability '
9 The LEA must include a timeline defineating the steps it wili take to implement Project Management—Activit
the selected intervention in each campus. Timeline
The LEA must describe the annual goals for student achievement on the State’s Performance Assessment and
10 assessments in both reading/language arts and mathematics that it has Evaluation—Annual
established in order to monitor its Tier I and Tier II schools that receive school Performance Goals
improvement funds.
As appropriate, the LEA must consult with relevant stakeholiders regarding the Comprehensive Needs
LEA’s application and impiementation of school improvement models on its Assessment—Groups of
11 | campus Participants
Project Management-—
Partnerships/Involvement
of Others
Applicant provides assurance that financial assistance provided under the grant Program Assurances
12 | program will supplement, and not supplant, the amount of state and local funds
allocated to the campus.
Applicant provides assurance that it will use its School Improvement Grant to Program Assurances
13 | implement fully and effectively an intervention in each Tier I and Tier Il school
that the LEA commits to serve consistent with the final federal requirements.
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Applicant provides assurance that it will establish annual goals fo'rr:'srttjd‘éﬁut‘
achievement on the State’s assessments in bath reading/language arts and
mathematics and measure progress on the leading indicators in section III of the

Program Assurances

14 final federal requirements in order to monitor each Tier I and Tler 11 school that it
serves with school improvement funds, and establish goals (approved by the
TEA) to hold accountable its Tier III schools that receive grant funds.
Applicant provides assurance that it will, if it implements a restart model in a Tier | Program Assurances
I'or Tier II school, include in its contract or agreement terms and provisions to
15 § hold the charter operator, charter management organization (CMO), or education
management organization (EMO) accountable for complying with the finai federai
requirements.
16 Applicant provides assurance that it wiil report to the TEA the school-level data Program Assurances
required under section III of the final federal requirements.
If the LEA/campus selects to implement the turnaround model, the campus Program Assurances
must implement the following federal requirements.
a. Replace the principal and grant the principal sufficient operational
flexibility (including in staffing, calendars/time, and budgeting) to
implement fully a comprehensive approach in order to substantiafly
improve student achievement outcomes and increase high school
graduation rates;
b. Use locally adopted competencies to measure the effectiveness of staff
who can work within the turnaround environment to meet the needs of
students;
1. Screen all existing staff and rehire no more than 50 percent: and
2. Select new staff.
¢. Implement such strategies as financial incentives, increased opportunities
for promotion and career growth, and more flexibie work conditions that
are designed to recruit, place, and retain staff with the skills necessary
to meet the needs of the students in the turnaround school;
d. Provide staff ongoing, high-quality, job-embedded professionat
development that is aligned with the school’s comprehensive
17 instructional program and designed with school staff to ensure that they

are equipped to facilitate effective teaching and learning and have the
capacity to successfully impiement school reform strategies;

€. Adopt a new governance structure, which may include, but is not limited
to, requiring the school to report to a new “turnaround office” In the LEA
or SEA, hire a “turnaround leader” who reports directly to the
Superintendent or Chief Academic Officer, or enter into a multi-year
contract with the LEA or SEA to obtain added flexibility in exchange for
greater accountabiiity;

f. Use data to identify and implement an instructional program that is
research-based and vertically aligned from one grade to the next as well
as aligned with State academic standards;

g. Promote the continuous use of student data (such as from formative,
interim, and summative assessments) to inform and differentiate
instruction in order to meet the academic needs of individual students;

h. Establish schedules and implement strategies that provide increased
learning time (as defined in this notice); and

I Provide appropriate social-emotional and community-oriented services

and supports for students.

L ——
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If the LEA/campus selects to implement the turnaround meodel, the campus
may implement the following federal requirements.
a. Any of the required and permissible activities under the transformation
model; or
b. A new school model (e.q., themed, dual language academy).

rogram Assurances

19

If the LEA/campus selects to implement the school closure model, the campus
must implement the following requirement.

a. Enroll the students who attended that school in other schools in the LEA
that are higher achieving within reasonable proximity to the closed
school and may inciude, but are not limited to, charter schools or new
schools for which achievement data are not yet available,

b. A grant for school closure is a one-year grant without the possibility of
continued funding.

Program Assurances

20

If the LEA/campus selects to implement the restart model, the campus must
implement the following federal requirements.
a. Convert or close and reopen the school under a charter school operator,
a charter management organization {CMO), or an education
management organization (EMO) that has been selected through a
rigorous review process. A CMO is a non-profit organization that
operates or manages charter schools by centralizing or sharing certain
functions and resources among schools, An EMO is a for-profit or non-
profit organization that provides “whole-school operation” services to an
LEA.
b. EnroH, within the grades it serves, any former student who wishes to
attend the school.

Program Assurances

21

If the LEA/campus selects to implement the transformation model, the campus
must implement the following federal requirements,
1. Develop and increase teacher and school leader effectiveness.

(A) Replace the principal who led the school prior to commencement

of the transformation model;

(B) Use rigorous, transparent, and equitable evaluation systems for

teachers and principals that--

(1) Take into account data on student growth as a significant
factor as well as other factors such as multiple observation-based
assessments of performance and ongoing coliections of
professional practice reflective of student achievement and
Increased high school graduation rates; and

(2)  Are designed and developed with teacher and principal
involvement;

(C) Identify and reward school leaders, teachers, and other staff
who, in implementing this model, have Increased student
achievement and high school graduation rates and identify and
remove those who, after ample opportunities have been provided
for them to improve their professional practice, have not done
s0;

(D) Provide staff ongoing, high-quality, job-embedded professional
development (e.q., regarding subject-specific pedagogy,
instruction that reflects a deeper understanding of the community
served by the school, or differentiated instruction) that is aligned
with the school’s comprehensive instructional program and

Program Assurances
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designed with school staff to ensure they are equipped to facilitate

effective teaching and learning and have the capacity to successfully

implement school reform strategies; and

(E) Implement such strategies as financial incentives, increased
opportunities for promotion and career growth, and more flexible work
conditions that are designed to recruit, place, and retain staff with the
skills necessary to meet the needs of the students in a transformation
school,
2. Comprehensive instructional reform strategies.

(A) Use data to identify and implement an instructional program that
is research-based and vertically aligned from one grade to the
next as well as aligned with State academic standards; and
Promote the continuous use of student data (such as from
formative, interim, and summative assessments) to inform and
differentiate instruction in order to meet the academic needs of
individual students.

3. Increasing learning time and creating community-oriented schools,

(A) Establish schedules and strategies that provide increased earning

time; and

(B) Provide ongoing mechanisms for family and community

engagement.
4. Providing operationai flexibility and sustained support.

(A) Give the school sufficient operational flexibility (such as staffing,
calendars/time, and budgeting) to implement fully a
comprehensive approach to substantially improve student
achievement outcomes and increase high school graduation
rates; and
Ensure that the school receives ongoing, intensive technical
assistance and related support from the LEA, the SEA, or a
designated external lead partner organization (such as a school
turnaround organization or an EMO).

(8)

(B)

Program Assurances

22

An LEA may also implement other strategies to develop teachers’ and school
leaders’ effectiveness, such as--
(A) Provide additional compensation to attract and retain staff with the skills
necessary to meet the needs of the students in a transformation school;
(B) Institute a system for measuring changes in instructional practices
resulting from professional development; or
(C) Ensure that the school is not required to accept a teacher without the
mutual consent of the teacher and principal, regardless of the teacher’s
seniority.

Program Assurances

Page 10 of 99
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An LEA may also implement comprehensive instructional reform strategies, such | Program Assurances

as--

{A) Conduct periodic reviews to ensure that the curriculum is being
implemented with fidelity, is having the intended impact on student
achievement, and is modified if ineffective;

{B} Implement a school wide “response-to-intervention” model;

{C) Provide additional supports and professional development to teachers
and principals in order to implement effective strategies to support
students with disabilities in the ieast raestrictive environment and to
ensure that {imited English proficient students acquire language skills to
master academic content;

{D) Use and Integrate technology-based supports and interventions as part
of the instructional program; and

{E} In secondary schools--

(1) Increase rigor by offering opportunities for students to enroll in
advanced coursework (such as Advanced Placement;

23 International Baccalaureate; or science, technology, engineering,
and mathematics courses, especially those that incorporate
rigorous and relevant project-, inquiry-, or design-based
contextual learning opportunities), early-college high schools,
dual enrollment programs, or thematic learning academies that
prepare students for college and careers, including by providing
appropriate supports designed to ensure that fow-achieving
students can take advantage of these programs and coursework;

(2) Improve student transition from middie to high school through
summer transition programs or freshman academies;

{3) Increase graduation rates through, for example, credit-recovery
programs, re-engagement strategies, smaller learning
communities, competency-based instruction and performance-
hased assessments, and acceleration of basic reading and
mathematics skills; or

(4) Establish early-warning systems to identify students who may be
at risk of failing to achieve to high standards or graduate.

An LEA may also implement other strategies that extend tearning time and Program Assurances

create community-oriented schools, such as--

(A) Partner with parents and parent organizations, faith- and community-
based organizations, health clinics, other State or local agencies, and
others to create safe school environments that meet students’ social,
emotional, and health needs;

(B) Extend or restructure the school day so as to add time for such
strategies as advisory periods that build refationships between students,
faculty, and other school staff;

(C) Implement approaches to improve school climate and discipline, such as
tmplementing a system of positive behavioral supports or taking steps to
eliminate bullying and student harassment; or

(D) Expand the school program to offer full-day kindergarten or pre-
kindergarten.

24

]
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Program Assurances

The LEA may also implement other sfrategies; forprowdlng opéfé iona
and intensive support, such as--
(A) Allow the school to be run under a new governance arrangement, such

25 as a turnaround division within the LEA or SEA; or
(B) Impiement a per-pupil school-based budget formula that is weighted
based on student needs.
26 An LEA that has nine or more Tler I and Tier II schools is prohibited from Program Assurances
implementing the transformation model in more than 50% of those schools

tti licat

Applicant provides assurance that financial assistance provided under the grant program will supplement, and not
supplant, the amount of state and local funds allocated to the campus.

Applicant provides assurance that it will use its TTIPS Grant to implement fully and effectively an intervention in
each Tier I and Tier II school that the LEA commits to serve consistent with the final federal requirements.

Applicant provides assurance that it wiit establish annual goals for student achievement on the State’s assessments
in both reading/language arts and mathematics and measure progress on the leading indicators in section III of the
final federal requirements in order to monitor each Tier I and Tier II school that it serves with school improvement
funds, and establish goals (approved by the TEA) to hold accountable its Tier III schools that receive school
improvement funds.

Applicant provides assurance that it will, if it implements a restart model in a Tier 1 or Tier II school, include in its
contract or agreement terms and provisions to hold the charter operator, charter management arganization, or
education management organization accountable for complying with the final federal requiréments.

Applicant provides assurance that it will report to the TEA the school-level data required under section 111 of the
final federal requirements.

Applicant provides assurance that it will participate in any evaluation of the grant conducted by the U.S.
Department of Education, including its contractors, or the Texas Education Agency, including its contractors.

Before full implementation funds are made available, the grantee must demonstrate that alf early implementation
activities have been completed. Successful completion of the early implementation will be measured in the
Quarterly Implermentation Reports (QIR), the Modet Selection and Description Report, and through participation in
TEA technical assistance.

a. The Model Selection and Description Report must be submitted to TEA no later than February 1, 2011,
This report may be submitted at any time prior to the deadline. Grantees must demonstrate successful
completion of the following activities;

I. Comprehensive Needs Assessment process.
il. Estabiish the grant budget by the required categories.
iii. Identification and Selection of the intervention model.
iv. Development of activities to implement selected intervention model.
v. Development of Timeline of Grant Activities.

PR S
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The applicant provides assurance that the LEA will designate an individual or office with primary responsibilities for
supporting the LEAfcampus’ school improvement efforts, This individual/office will have primary responsibility and
2 | authority for ensuring the effective implementation of the grant option approved by TEA; serve as the district
liaison to TEA and those providing technical assistance and/or contracted service to the LEA/campus as part of the
approved grant.

The applicant provides assurance that a team from the grantee LEA/campus will attend and participate in grant

3 | crientation meetings, technical assistance meetings, other periodic meetings of grantees, the Texas School
Improvement Conference, and sharing of best practices.

For the LEAs seiecting the TEA Designed Models the applicant provide assurances that it will participate in and

4 make use of technical assistance and coaching support provided by TEA, SIRC, and/or its subcontractors.
The applicant will establish or provide evidence of a system of formative assessment aligned to the Texas Essentiai

5 Knowledge and Skills which provides robust, targeted data to evaluate the effectiveness of the LEA's curriculum
and its alignment with instruction occurring on the campus; assesses progress on student groups’ academic
achievement at the campus fevel; and guide instructional decisions by teachers for individual students.

6 The applicant will participate in a formative assessment of the LEA’s capacity and commitment to carry out the
grant intervention models.

7 | The applicant will provide access for onsite visits to the LEA and campus by TEA, SIRC and its contractors.

8 The applicant, if selecting the Restart Model, agrees to contract only with CMO or EMO providers on the State’s

approved list of CMO and EMO providers,
The applicant, if selecting the Turnaround Model or Transformation Model (Tiers I and Tiers II only) agrees to the
9 | participation of the campus principal or principal candidates in a formative assessment of their turnaround
leadership capacity.
If the LEA/Tier II1 campus selects to implement the transformation madel, the campus assures That it will it
implement the following federal requirements,

1. Develop and increase teacher and school leader effectiveness.

A, Evaluate the effectiveness of the current principal and use the results of the evaluation to determine
whether the principal should be replaced, be retained on the campus, or be provided leadership coaching
or training.

B. Identify and reward school leaders, teachers, and other staff who, in implementing this model, have
increased student achievement and high school graduation rates and identify and remove those whao,
after ample opportunities have been provided for them to improve their professional practice, have not
done so;

C. Provide staff ongoing, high-quality, job-embedded professional development (e.q., regarding subject-

10 specific pedagogy, instruction that reflects a deeper understanding of the community served by the
school, or differentiated instruction) that is aligned with the school’s comprehensive instructional
program and designed with school staff to ensure they are equipped to facilitate effective teaching and
learning and have the capacity to successfully implement school reform strategies; and

D. Implement such strategies as financial incentives, increased opportunities for promotion and career
growth, and more flexible work conditions that are designed to recruit, place, and retain staff with the
skills necessary to meet the needs of the students in a transformation school based on rigorous,
transparent, and equitable evaluation systems for teachers and principais:

1. Takes into account data on student growth as a a factor as well as other factors such as multiple
observation-based assessments of student performance and ongoing collections of professional
practice reflective of student achievement and increased high school graduation rates; and

2. Are designed and developed and with teacher and principal involvement

0
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2. Comprehensive instructional reform strategies.

A. Use data to identify and implement an Instructional program that is research-based and vertically
aligned from one grade to the next as well as aligned with State academic standards; and

B. Promote the continuous use of student data (such as from formative, interim, and summative
assessments) to inform and differentiate instruction in order to meet the academic needs of indlvidual
students.

3. Increasing learning time and creating community-oriented schools,
A. Establish schedules and strategies that provide increased learning time; and
B. Provide ongoing mechanisms for family and community engagement.

4. Providing operational flexibility and sustained support.

A. Give the school sufficient operational flexibility (such as staffing, calendars/time, and budgeting) to
implement fully a comprehensive approach to substantially improve student achievement outcomes and
increase high school graduation rates; and

B. Ensure that the school receives ongoing, intensive technical assistance and related support from the
LEA, the SEA, or a designated external lead partner organization (such as a school turnaround
organization or an EMO},

11

An LEA may also implement other strategies to develop teachers’ and school leaders’ effectiveness, such as--

{A)Provide additional compensation to attract and retain staff with the skills necessary to meet the needs of
the students in a transformation school;
(B)Institute a system for measuring changes in instructional practices resulting from professional

development; or
(C) Ensure that the school is not required to accept a teacher without the mutual consent of the teacher and

principal, regardless of the teacher’s sentority.

12

An LEA may also implement comprehensive instructional reform strategies, such as--

(A)Conduct periodic reviews to ensure that the curriculum Is being implemented with fidelity, is having the
intended impact on student achievement, and is modified if ineffective;

(B)Implement a school wide “response-to-intervention” model;

(C) Provide additional supports and professional development to teachers and principals in order to implement
effective strategles to support students with disabilities in the feast restrictive environment and to ensure
that limited English proficient students acquire language skills to master academic content;

(D} Use and integrate technology-based supports and interventions as part of the instructional program; and

(E)In secondary schools--

(1) Increase rigor by offering opportunities for students to enroll in advanced coursework (such as
advanced Placement; International Baccalaureate; or science, tachnology, engineering, and
mathematics courses, especially those that incorporate rigorous and relevant project-, inquiry-, or
design-based contextual iearning opportunities), early-college high schools, dual enrollment programs,
or thematic learning academies that prepare students for college and careers, inciuding by providing
appropriate supports designed to ensure that Jow-achieving students can take advantage of these
programs and coursework;

(2) Improve student transition from middle to high school through summer transition programs or
freshman academies;

(3) Increase graduation rates through, for example, credit-recovery programs, re-engagement strategies,
smaller learning communities, competency-based instruction and performance-based assessments,
and acceleration of basic reading and mathematics skills; or

(4) Establish early-warning systems to jdentify students who may be at risk of failing to achieve to high
standards or graduate.

H
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An LEA may also implement other strategies that extend iearning time and create community-oriented séﬁébis,'
such as--
A. Partner with parents and parent organizations, faith- and community-based organizations, health clinics,
other State or local agencies, and others to create safe schoo!l environments that meet students’ social,
emotional, and health needs;

13 B. Extend or restructure the school day so as to add time for such strategles as advisory periods that bulld
relationships between students, faculty, and other school staff;
C. Implement approaches to improve school climate and discipline, such as implementing a system of positive
behavioral supports or taking steps to eliminate bullying and student harassment; or
D. Expand the school program to offer full-day kindergarten or pre-kindergarten,
The LEA may also implement other strategies for providing operational flexibility and intensive support, such as--
14 A. Allow the school to be run under a new governance arrangement, such as a turnaround division within the:
LEA or SEA; or
B. Implement a per-pupit school-based budget formuia that Is weighted based on student needs.
The LEA/campus assures TEA that data to meet the following federal requirements will be available and reported as
requested.
a. Number of minutes within the school year,
b. Average scale scores on State assessments in reading/language arts and in mathematics, by grade, for the
“all students” group, for each achievement quartile, and for each subgroup.
c. Number and percentage of students completing advanced coursework (e.q., AP/IB), early-college high
schools, or dual enrollment classes. (High Schools Only)
. College enroliment rates. (High Schools Only)
15 . Teacher Attendance Rate

d

e

f. Student Completion Rate

g. Student Drop-Out Rate

h. Locally developed competencles created to tdentify teacher strengths/weaknesses
i, Types of support offered to teachers

J. Types of on-going, job-embedded professional development for teachers

k. Types of on-going, job-embedded professional development for administrators

|, Strategies to increase parent/community Involvement

m. Strategies which increase student learning time

h
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I - -
[ Tier I Eligible Campus [ Tier II Eligible Campus B Tier 111 Eligible Campus
- tify. élinethe LEA Vi
{1 option 1: LEA/campus currently engaged In aggressive reform
Option 2: LEA/campus in need of foundational technical assistance

Kennedy High School proposes to implement the transformation model for Tier III campuses (Texas Transformation
Project) with technical assistance provided by the School Improvement Resource Center. In alignment with the
Edgewood ISD District Improvement Plan, the established Key Result Areas of Educational Excellence and High
Performing Teams will serve as the focus for the transformation. In particular, Kennedy High School will work toward
the goals that every student will graduate on time with their cohort and be college/career ready.

Currently, Kennedy High School is rated as Acceptable by the Texas Education Agency, however, they are in Stage 1 of
AYP for Graduation Rate. Strengths In student achievement are reflected in Social Studies 90% and Language
Arts/Reading 86%, while weaknesses are evident in Math 54%, Science 62% and Completion Rate 66%. Particularly,
there are gaps evident in the performance of our special education (ELAR 58%, Math 71%) and LEP (ELAR 52%, Math
23%) students when compared to the overall population.

By designing and implementing an improved evaluation system for the principal and teachers that is tied to student
achievement and developing a reward system for those teachers who demonstrate a positive impact on their students’
academic growth, the school will recruit and retain the best teachers. Anecdotally, it has been noted that some
prospective teachers shy away from applying to our school because it in a high-poverty, inner-city neighborhood. In
addition, we lose teachers in the District each year to neighboring districts,

Enhancing our use of data to inform Instruction and pairing that with high quality staff development will positively
impact student achievement. A year has been spent Involved in the Accelerated Schoois Process where Kennedy High
School has already participated in Taking Stock, Forging a Vision, Identifying Gaps, Setting Priorities, and dividing the
staff into Cadres and Strategic Action Teams to research the priority barriers and create action plans to eliminate the
barriers. Kennedy High School will continue with the Accelerated Schools Process and the action plans will be
implemented next school year, Increasing the time our students and teachers spend learning by providing operational
flexibility will also assist us in achieving our goal

Because we know that children must be healthy and have their social and emotional needs met in order to succeed in
school, we are implementing the Universal Review System where each student receives case management and when
necessary an intervention plan is implemented for his/her specific needs (social, emotional, academic, behavioral). In
addition, the district partners with Communities in Schoois (CIS) where students at Kennedy High School already
benefit from their services.

After planning with School Improvement Resource Center (SIRC) Kennedy High School invest and engage In the Texas
Transformation Project to ensure that all of our students graduate from high school on time and to raise the bar for the

opportunities their future holds.

“
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gram Descriptio

Type of School

Number of Students Enrolied in Grade Levels on the Campus to be Served with Grant
PK | K 1 2 3 4 5 6 7 8 9 | 10 | 11 | 12 | Total

Public School 379 ! 399 ; 332 } 370

Open-
Enroliment

" School

Total Instructional Staff 91
42

leviewe 0 iew

TAKS scores disaggregated by Special Populations, objective, and teacher, including Texas Projection

1 Measure (TPM) and Vertical Scale Scores (VSS)

2 | Curriculum Unit Exam Scores (CSCOPE)

3 | Retention data

4 | Attendance data

5 | Discipline data

6 | Teacher and Principal evaluations

7 | Teacher and Principal staff deveiopment records

8 | Physicai fitness and Health form data

9 Taking Stock Committee data :Instruction, Curriculum/Assessment, Climate and Culture, Organization,
Staff/Leadership, Professional development, Parent and Community Involvement

10
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Kennedy High School will participate in the Texas Transformation Project. Therefore, although there is currently a
process In place for conducting an annual comprehensive needs assessment, the process will be expanded and enhanced
with technical assistance provided by the School Improvement Resource Center and the Accelerated School Project with
the invelvement of all relevant stakeholders. A District Snapshot will be conducted in the fall of 2010, and a Campus
Snapshot will be conducted in the Spring of 2011. A broad spectrum of data will be examined in aggregate, by sub-
populations, by teacher, and by student. A SWOT (Strengths, Weaknesses, Opportunities, and Threats) analysis will be
performed by teachers, administrators, district-level staff, parents, and community members. The Principal, District
Accountability Coordinator, and Campus Data Leader will lead and facilitate the process. The Accelerated Schools Taking
Stock process for identifying the needs of the campus not only works toward identifying the needs but also develops
capacity for the whole school community to work together, enhance research skills, identify the school’s strengths and
challenges as well as generates baseline data. Taking stock consists of seven major steps. 1) overview and
introduction to all staff and community, 2) form the taking stock committees which include all stakeholders, 3)
committees collect data identified, 4) analyze the data to determine the school’s strengths and challenges (most critical
step), 5) prepare a written committee report of their findings and present this information to the school community, 6)
present reports, answer questions, and accept report, and 7) distribute a final report to all members.

The Accelerated Schools Project then continues with Forging a Vision. The school will revisit their vision by gathering
input from the school community, parents, students, professional and non-professionat staff, and central office,
Members of the schoo!l community (staff, parents, students...) will examine the discrepancies between the taking stock
conclusions and the school’s vision, From these gaps the school prioritizes their challenges. From these gaps the school
prioritizes their challenges in the areas of Instruction, Curriculum and School Organization, strategic action teams
{SATs) will be formed around these barriers and will use the inquiry process to identify the root cause of the challenge.
Each SAT team will focus on the barrier by exploring and hypothesizing why the problem area exists, They will test
hypotheses, interpret the results of the testing and develop a clear understanding of the problem area. They will then
research sclentifically-based solutions, synthesize potential sclutions and develop actlon plans for implementing the
solutions. Their action plans will include formative and summative evaiuations and a plan to monitor, evaluate and
assess the effectiveness once the plan is implemented,

Campus data leaders and the District Accountability Coordinator will use currently-owned data reporting and analysis
software to prepare relevant data reports and will lead stakeholders through a series of activities design to inspect and
“wrap their minds” around the data in the reports. Patterns will be examined, along with anomalies. From this strengths,
weaknesses, opportunities, and threats will be identified and discussed to identify areas of focus needed for
improvement and potential causes. The forums for these processes will include campus staff retreat {including SPA for
AYP schoois), leadership retreats, pariner meetings, resident engagement meetings, staff development sessions {built in
the District calendar), grade level, and vertical team meetings.

Findings will drive the creation of 90 day action plans. A quality needs assessment is, by nature, an ongoing process.
Although the bi-annual” events” of conducting the district and campus snapshots will receive primary focus, the data wili
be consistently reviewed and discussed through the established processes of the EISD Data Dashboard, EISD and
campus Roundtable committees, MAPing (Monitoring, Adjusting, and Planning), and the Universal Review System {URS),
The MAPiIng process is a series of mesetings held with District specialists and school academic leadership teams, following
each benchmark exam, to examine- in detail- student performance toward meeting and exceeding state standards and
to create intervention plans targeting identified weaknesses. The URS is a District process by which all existing data on
each student {academic, social and emotional) is reviewed at the beginning of each year. The student is then assigned
to a Tier {I, 11, or III) based on level of need. Interventions are designed and a case manager assigned to each student
to monitor implementation and success of the interventions. URS meetings continue throughout the year to examine
current data and modify if needed. This process is a comprehensive needs assessment by individual student, reflecting
the Districts commitment to the success of each child; therefore, every chiid.
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1 Teachers (including Taking Stock Committee, vision committee, setting priorities, cadres/strategic action
teams)

2 School Support Staff (including Taking Stock Committee, vision commitiee, setting priorities,
cadres/strategic action teams)

3 District/Campus Administrators and Specialists {(including those on the business operations side of the
organizational chart such as human resources and finance)

4 Partner Crganizations

5 Parents (including Taking Stock Committee, vision committee, setting priorities, cadres/strategic action
teams)

6 Community Members (including Taking Stock Committee, vision committee, setting priorities,
cadres/strategic action teams)

7 Technical Assistance Providers

8

9

10

L
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Edgewood ISD has a successful history of leveraging grant funds to supplement District allocations and
partner resources to implement initiatives systemically and long-term. The District will focus grant funds on
those activities that are one-time or start-up activities, while planning long term support from other funds.

While the project manager Is ultimately responsible for the allocation and expenditure of grant funds, there
is a structure of support at the District level and through technical assistance to enable this. The budget and
activities included in the proposal are preliminary, because they will be impacted by the process in which we
will engage with the School Improvement Resource Center. However, they are well-planned based on
current needs and plans for transformation that were created prior to this proposal, just not possible
without additional funding.

A District Shepherd will ensure effective implementation of all components of the Texas Transformation
Project, assisted by a who is assigned fuli-time to support the campus efforts in this process. We employ, at
the district level, a grant administrator, compliance accountant, and grants accounting clerk to ensure
efficient processing of funds for grant-related projects.

The district will propose a District Shepherd/Program Manager who will oversee the grant. This person wili
be integral in communicating with the Cabinet and the Superintendent. He will also have the authority to
influence central office departmental procedure. A Transformation Specialist will be hired with grant funds to
assist the program manager on a daily basis so that the program will function fluidly and to keep the lines of
communication open among the Program Manager, Campus Principal and the specialist. Because attendance
is a priority area for the district, the District is supporting Kennedy High School with the use of grant funds
to hire an Attendance Liaison to proactively monitor and actively seek out students who have low
attendance rates or are candidates for credit recovery,

Since decisions are based on data, the district will support the consultant position of data coach. This person
will teach the teachers how to disaggregate data and effectively use the data to plan lessons and tutoring

sessions.

The ultimate goal of the Accelerated Schools Program (ASP) Is to build school capacity, establishing a
coalition of community and stakeholders to support the campus improvement goals. By incorporating ASP
into the grant, the district is supporting the campus

For support of the Accelerated Schools Project the District has an identified llaison who facilitates the
communication between the campus, district and the Accelerated School Office. She also makes sure there
Is District representation at the campus meetings and trainings.
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This campus receives input from all stakeholders on several topics in a variety of ways. One of those ways is
the campus site based decision making body called Campus Performance Objectives Council (CPOC). The
CPOC Is comprised of teachers, support staff, parents, community members, district members, partners and
administration. Stakeholders (CPOC) will be involved in a simple decision making process to gain
information regarding this application and the proposed implementation of a school intervention model..

The CPOC will address a set of narrowed questions about the school intervention models., By narrowing the
“questions the CPOC will be more focused on the decision of gaining knowledge regarding the application and
school Intervention models.

The purpose of collecting data is to view a variety of sources. Analysis of the data will guide the CPOC to
their decisions. The decisions are then based on solid data rather than assumptions. The purpose of a
collecting data is not to look for solutions, but to let priority needs emerge across data sources.

After assessing viable options and the data, the team can then analyze the data and determine if additional
information is needed. The additional information is collected and looked over by the CPOC to see a
complete picture of the pros and cons of the application and the intervention models.

CPOC will assess all the data collected. The CPOC will then give input into the application and intervention
model to the campus principal. This input is not arbitrary but based on the data presented,

In addition, through the Accelerated Schools Project. The ASP allows for the input of all stakeholders
through the several committees in the different phases: Taking Stock, Forging a Vision, and Strategic Action
Teams
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commitment to the project. The

preliminary planning and will be

leadership wiil work closely with S

any and all milestones, deadlines,
and performance goals set forth
development of the quarterly impl
and transformation specialist to as

In the past year the district has been working on putting processes in place for improved communication,
more effective and efficient budgeting and business practices, and better customer service from the district
offices to the schools. The District Shepherd will be a cabinet member and have a direct line of
comimunication between the Superintendent, the building principal and all stakeholders and is responsible
for proactively problem-solving any Issues that may arise. When the possibility of the grant came about,
conversations took place at the Cabinet level as to the needs of the grant as far as the flexibility and
support required from the district when making this commitment. All members of the Cabinet gave their

needs of the campus will have special consideration and an expedited

timeline with more consideration in order to honor requirements of the grant.

The Executive Director of Business Operations and Director of Human Resources have been involved in the

intricately involved in the design of hiring and placing of teachers, the

teacher incentive plan, principal and teacher evaluation plan. They will be involved with SIRC and they will
develop the mechanisms in each of the plans. :

To properly facilitate the Implementation of the grant, the school wili select and properly train teacher
leaders. The teacher leaders will play a key role in the development and submission of quarterly
implementation reports., Additicnally, teacher leaders along with the rest of the teaching staff will
implement new activities in order to reach the milestones set forth in the grant. The campus leadership will
imbed the milestones created under the grant into the campus improvement plan. This will ensure the
viability and sustainability of these milestones into the overall campus vision. Additionally, the campus

IRC and Accelerated Schools to implement the new activities, milestones,

and performance goals into the school’s existing organizational structure.

The transformation specialist will work on the home campus daily to ensure the effective communication of

and performance goals. They will assist in making sure that all activities
in the grant are fully and successfully implemented and assist in the
ementation reports, It is aiso the responsibility of the District Shepherd
sist and facilitate on-site visits from TEA, SIRC, and Accelerated Schools.
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Because of the nature of budgets, our campus principals have become very efficient at coordinated funding.
Whenever possible, monies from more than one fund are coordinated to pay for whatever is needed., One
option Is for Title I and Compensatory Education funds to be combined with local funds to fund initiatives
and other expenditures. Many times there are instances where funds from Career and Technical Education,
Bilingual/ESL, Technology, and Special Education can be used as well, We realize that we have many
partners within our district and we do not hesitate to help each other out when appropriate.

We are very fortunate to have many partners with our schoo! district and campuses, We partner with
companies, non-profit organizations, and agencies that provide our district with a myriad of services for
social, academic, or behavioral needs. Each campus has their own list of partners for their individual campus
needs. We forge partnerships that allow us to receive services for a low cost or even no cost at all. We
have learned to leverage resources of partnerships to maximize opportunities for the district and our
students,

We also seek funds through grants, We have received grant funds for a new T-STEM Academy, the
HeadStart program (written in conjunction with the City of San Antonio), the Intensive Summer Program,
the Dropout Collaborative Recovery Pllot Program, School Success Initlative, School Improvement Program,
Texas Fitness Now, and Science Labs to name a few. We often are recipients of funds, partnerships, and/or
services when universities and colieges write Edgewood ISD into grants they apply for.

Because the nature of this grant, coordinated funding will be a key to successful implementation.
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The District Shepherd will be the Associate Superintendent who serves on the Superintendent’s cabinet and
will also serve as Project Manager. This person will have a direct line with the superintendent and the
authority to infiuence central office departmental procedures. This person will have experience as a building
principal and is viewed as a change agent who must possess effective communication skills. Since this
person is an Integral part of the transformation process, he must have a keen knowledge of the
transformation process and be able to effectively support these components for a successful outcome. The
District Shepherd is responsible for ensuring each campus has operational flexibility in the transformation
process. They are responsible for ensuring effective Implementation of all components of the
transformation process, Including monitoring the progress of 90-day action plans, keeping open lines of
communication between all stakeholders, and having regularly scheduled meetings with the home campus.
The District Shepherd is responsible for being a proactive problem-solver, eliminating any potential barriers
to the transformation of the home campus. They effectively communicate with all stakeholders, from the
principal to the teachers and regularly attend campus leadership meetings. The district shepherd plays a
critical role in the replacement and recruitment of qualified staff and is effective in bridging community
partnerships to successfully support the school in the transformation process. Additionally, the District
Shepherd is responsible for the placement of social services on the campus and must partner with the
campus to generate a positive school cuiture. The District Shepherd will have a transformation grant
specialist to aid them. The Specialist will be on the campus each day to report to the Shepherd as needed.

“
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In order to improve communication and ensure proper monitoring of the grant a transformation specialist
will be hired with grant funds. This person will assist the pregram manager on a daily basis so that the
program will function fluidly. He will be housed at the campus which will allow him to be involved in the day
to day operation to ensure the full implementation of all components of the intervention model chosen. He
will provide support and feedback to the principal, teacher leaders, and staff so that the campus feels that
the transformation process has a depth of support that the staff can depend on. This support includes the
replacement and recruitment of qualified staff as well as the retention of high performing team members.
This will ensure the campus has a voice in the personnel hired and retained at the campus.

The Specialist will attend all required trainings so he can help the staff grow and function well in the
transformation process. He will enhance teacher leadership opportunities and help to assist in the
development of a shared team leadership team that wili make decisions that have a heavy impact on the
school during the process of transformation. Assisting In creating and monltoring the progress of the 90-
day action plans will be performed by the transformation specialist.

Regularly scheduled meetings with the Program Manager will take place to ensure that the Program
Manager is up to date on the progress and compliance issues of the intervention model.

In addition to the Program Manager, he will also have regularly scheduled meetings with the campus and
will be able to help remove any LEA barriers that may hinder the process with the support of the Program
Manager so that the campus can focus on a powerful and meaningful transformation.

By monitoring and keeping the campus on track during the intervention model, capacity will be built to
ensure the campus is heading towards success for many years to come, Overall, this person will heip to
oversee the transformation of the campus during the years of implementation.

h
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The budget and activities included in the proposal are preliminary because they will be Impacted by the
process we utilize when we engage with the School Improvement Resource Center (SIRC), They are well-
planned and based on current needs and plans for transformation created prior to this proposal but not
possible without additional funding. With appropriate planning with SIRC, the district will establish
processes, trainings, and procedures that will continue after the Texas Intervention Project. Our success in
the past with grant implementation and sustainability ensures success in this grant.

Currently our campus is participating in the Accelerated Schools Project (ASP). The processes incorporated
in the ASP builds capacity in the school to effectively address challenges. Building capacity of teachers as
leaders, retaining staff/reducing turnover, and imbedding the ASP process are three outcomes of the
Accelerated School Project. The institutionalization of the process will be sustained after the grant is over.

The grant awarded funds will be used to front load the one-time or initial expenses such as professional
development and purchase of equipment. This will allow the campus to set up processes and institutionalize
procedures. Through evaluation the district will determine the extent of the success and the budgetary
commitments necessary to sustain such a program through coordinated funding.
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External providers can provide critical expertise and capacity to a campus committed to initiate school
improvement efforts. A decision making team will be assembled to go through the process of recruiting,
screening, and selecting the providers. The process starts with involving all stakeholders (teachers, support
staff, parents, district/campus administrators, district specialists, and community members) in explaining
the need to hire external providers. After the team is assembled, the specific goals of the services the
external providers will deliver are established. Conditions to attract a variety of high quality providers need
to be established (flexibility, funding, fairness and transparency in selection process). To screen the
applicants, the provider's experience and expertise will be matched to the campus goals. A list of eligibie
applicants who meet the criteria will be made. Interviews will be held and a decision made, If necessary,
phone calls will be made to schools receiving services from the external partners to gain more information
about the provider.

After chosen, negotiate a contract outlining roles and responsibilities, explicit and measureable outcomes as
well as interim indicators of growth with the external provider. ‘
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The Process

A committee of teachers, support staff, parents, community members, campus and district administration
will be created. The committee will list the identified areas of need for the school and prioritize them. The
team will then research the successful implementation of the intervention model of schools for the
prioritized list of needs. The listing of schools will then be prioritized and a calendar will be created of the

visits to take place.

The Southwest Center for Accelerated Schools will provide, upon request, a selection of campuses that are
successful in utilizing the process of Accelerated Schools by building leadership capacity and changes in
governance and inquiry along with success in the expected outcomes of academic improvement for all
students and a positive change in culture and climate of the campus.

Expected Qutcomes of the Site Visits

The site visit is Intended to provide peer to peer coliaboration on the intervention model (and Accelerated
Schools), actlvities and implementation. Communication at the site visit will help teachers and
administrators gain an understanding of how the intervention model (and ASP) henefits them and moves a
campus toward their academic goals. The visitors will also see how their effort contributes to the larger goal.

The site visit hosts will be able to answer many of the day to day questions and logistics of the intervention
model (or ASP). Upon completion of the site visit, the host campus has the opportunity to become a mentor
and begin networking that allows for clear and consistent support, opportunities to reflect, listen openly and

provide guidance.
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Not Applicable
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] Ciosure

[l Restart
[l Transformation

D4 Tier 111 Modified Transformation
X TEA Designed Modei with Technical Assistance Provided by the School Improvement Resource Center
[0 Supplemental Education Services (SES) incorporated into the intervention model

Note: Applying to implement the TEA Approved Model with Technical Assistance Frovided by the School Improvement
Resource Center in no way implies or guarantees funding.

[0 The LEA/campus will implement its own intervention design, within the parameters required by the final federal
regulations released by USDE

Schedule #4B—Program Description, Part 3, Intervention Model, continued on next page
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The process the LEA and campus will follow to select a school_intervention model that aligns to the identified needs of
the campus.

The campus will use a decision making process to select a school intervention model that aligns to the identified needs
of the campus, This process will include six steps: create a campus decision making team, answer narrowing questions,
collect data/perform comprehensive needs assessment, review questions for consideration for viable options, collect
additional or missing data in order to make an informed decision, and select an option.

The campus wil! create a TTIPS Decision Making Team {TDMT) to implement the Decision Making Process for the school
intervention model. This team will include all stakeholders including school board, district administration, school
administration, students, teachers, parents, school support staff, and community organizations. This group will be
charged with making recommendations concerning available grant cholces. This committee serves a short-term purpose
and is disbanded once its recommendation is submitted to the District.

Rather than attack all aspects of the choices, a set of narrowed questions will be proposed to the TDMT. By narrowing
the questions the Team will be more focused on the decision of choosing an intervention model and only use the
necessary information to make the best decision possible.

The purpose of a comprehensive needs assessment is to examine muitiple sources of data. Analysis of the data will
guide the TDMT to their decision. Decisions are then based on solid data rather than assumptions, Data should be
disaggregated based on subgroups specific to the campus in order to compare the achievement. Data may be examined
across multiple years, grade levels or schools to identify patterns and trends. The purpose of a comprehensive needs
assessment is not to look for solutions but to let priority needs emerge across data sources.

We currently have activities in place where the campus participates in a Campus Compliance Visit which is a snapshot of
the previous year's accompiishments. The campus is required to obtain, analyze and present data on State testing
(broken down by subgroups), special programs, and campus and district initiatives to support student achievement.

This past year the campus participated in the Accelerated Schools Project (ASP). Part of the process is Taking Stock. .
Teams of indlviduals Including all stakeholders (school administration, students, teachers, support staff, parents,
community organizations, and district administration) obtain a myriad of data about the campus. This data was then
shared with the School as A Whole (SAW) who read the data constructively to point out positive and negative attributes
as well as indicating if data was missing. The teams then revisited the data, addressed the feedback and found the
missing data. Now that the campus will be in year 2 of ASP, they will participate in a year 2 Taking Stock activity. The
timeline of the TDMT needs assessment and the Taking Stock activity would be simultaneous.

District CNA Is conducted in the spring in preparation for the District Improvement Plan. In addition, a campus CNA is
conducted at the end of the year in preparation for writing the CIP in the summer for the following year.

The TDMT will use a variety of tools from School Restructuring Under No Child Left Behind: What Works When? A Guide
for Education Leaders and Selecting the Intervention Model and Partners/Providers for a Low Achieving School;, A
Decision-Making and Planning Tool for the local Education Agency. These tools will allow the TDMT to look at things
such as the characteristics of performance and capacity of each model and a series of questions that will narrow down
the choices towards a decision of a model.

After assessing viable options and the data in the CNA, the team can then analyze the data and determine where gaps
exist in the data collection, Additional information, if needed, 1s obtalned to give a complete picture in order for the
TDMT to make the best viable decision.

10
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In a culminating activity, the TDMT will assess ali the data collected during the CNA and the information gathered while
reviewing the decision making tools {including any other information obtained). An option will be chosen only after
evaluating the data and answering questions pertaining to each model. The selection is not arbitrary but based on the
data presented.

Tirneline delineating the steps the campus will take to implement the selected intervention.

The fellowing activity chart indicates the activities from SIRC and Accelerated Schools Project. Where the activities are
accomplishing the same need they are listed under the same bullet, The Accelerated Schools timeline will mesh with the
activities identified by technical assistance provider. Efforts will not be duplicated. Accelerated Schools Project activities

are Indicated with ASP,

Activity Begin date End date

% District snapshot August 2010 January 2011
% ASP-Revisit Year 2 timeline

<% ASP-Implement action plans from year I

% ASP-Mini Taking Stock process

%+ ASP-Revisit Shared Vision

< ASP-Powerful Learning II Leadership training

» ASP-Governance and Inquiry Leadership
Team follow-up

% ASP-Reset Priorities
% ASP-Principal Leadership Seminar

% Comprehensive needs assessment via January 2011 May 2011
campus shapshot

% Replace or retain key staff
+ Identify community partners

% Establish district designated personnel to
foster Transformation Project

% ASP-Cadre Leader 11 training

% ASP-Strategic Action Teams-Research priority
topics and create action plans Year 2

% ASP-Reflective coaching and mentoring-
analysis of fall walkthrough data

# ASP-Principal Leadership seminar
< ASP-Annuai Site Visit

“ ASP-Analyze and report out results of Year 1
action plans

% Identify teacher leaders June 2011 August 2011
+  Attend summer kick-Off training
ASP-Powerful Learning 111

< Develop job embedded professional
development plan for Year 1

% Comptete first 90-day action plan
#  ASP-Develop Campus Improvement Plan

% ASP-Reflective coaching and mentoring-
analysis of spring walkthrough data

|
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% ASP-Revisit Year 3 timeline

< Implement schoolwide Postive Behavior September 2011 January 2012
Support (PBS) interventions

% Begin providing enhanced social service
support

« Teacher leaders begin collecting observation
data to guide professional development and
student interventions

< Begin oniine courses

% Review progress toward goals in 90-day
action plan

< ASP-Minl Taking Stock process

% ASP-Implement action plans from year 2

%+ ASP-Revisit Shared Vision

% ASP-Powerful Learning III Leadership training

« ASP-Governance and Inquiry Leadership
Team follow-up

4  ASP-ReSet Priorities
* _ASP-Principal Leadership Seminar

% Review behavioral data and PEIMS to analyze | January 2012 May 2012
PBS, implement action

ASP-Reflective coaching and mentoring-
analysis of fall walkthrough data

% Implement targeted professional
development based on classroom observation
data and student data

< Write next 90-day action plan

ASP-Strategic Action Teams-Research
priority topics and create action plans year 3

< ASP-Cadre Leader III training

* ASP-Principal Leadership seminar

< ASP-Annual Site Visit

% ASP-Analyze and report out results of Year 2

._action plans
% Attend summer training June 2012 August 2012
4 Review and revise professional development
plans

% Review and revise needs assessment

< Analyze progress toward goals in previous
90-day action ptans

% Teacher leaders select action research topics

%+ Develop plan for classrocom interventions for
PBS

%  Write new 90-day action plan

ASP-Develop Campus Improvement Plan
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% Attend NSDC Summer Conference
ASP-Powerful Learning IV

#* ASP-Reflective coaching and mentoring-
analysis of spring waikthrough data

s ASP-Revisit Year 4 timeline
% Re-administer campus snapshot September 2012 January 2013
ASP-Mini Taking Stock process

* Implement revised and updated professional
development plan

% Begin action research projects
ASP-Implement action plans from year 3

* Continue online courses

“  Write new 90-day action plan

% ASP-Revisit Shared Vision

< ASP-Powerful Learning III Leadership training

< ASP-Governance and Inquiry Leadership
Team follow-up

¢ ASP-ReSet Priorities
% ASP-Principal Leadership Seminar
% Finalize action research projects January 2013 May 2013

ASP-Strategic Action Teams-Research priority
topics and create action plans year 4

% Collect data for PBS evaluation

ASP-Reflective coaching and mentoring-
analysis of fall walkthrough data

% Continue online learning

% Write new 90-day action plan

% ASP-Cadre Leader 1V training

% ASP-Principal Leadership seminar
% ASP-Annual Site Visit

# ASP-Analyze and report out results of Year 3
action plans

“ Present action research June 2013 August 2013

+ Conduct intense data review and process
evaluation (What worked? What still needs
focus?)

+ Create sustainability plan (continue practice
of 90-day acticn plans)

ASP-Develop Campus Improvement Plan

% Develop plan to continue use of teacher
leaders as instructional resource

% ASP-Reflective coaching and mentoring-
analysis of spring walkthrough data

% ASP-Powerful Learning IV

“
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ASP-Revisit Year 4 timeline

Accelerated Schools Timeline Activities

Begin date

End date

.
Ca

»
"

*,
L
.

"

*,
o

>,
!

*,
L4

One site weekly technical support
Classroom visits by external field trainer
Re-establishing ASP within school

Monthly meetings for principals, internal
facilitators and external field trainer

Meet with appropriate district staff, invite
them to activities and request their
participation and support -

Re-establish Accelerated School’s staff
development sessions on weekly basis with
whole school

Analysis and Enhancement of current
programs to maximize academic impact

August 2010

May 2013

Accelerated Schools Continued Services (imbedded in the 3 years)

. ® 9

Continuous on-site professional development with teachers in the areas of

o Transforming teaching practices and student {earning

o Reflective coaching and mentoring

o Using data to improve academic success through the use of inquiry

On-going work with teachers that provide meaningful collaboration

Analysis and Enhancement of current programs to maximize academic impact

Embedded Professional fearning in the regular schedule
Leadership capacity building work sessions with administrators that connect principals, teachers and

students

Working with teacher leaders to develop leadership capacity, facilitation skilis and implementation of a

collaborative and transformationat madel

Accelerated Schools Process to support whole school change
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1 Teachers

2 School Support Staff

3 District Administrators

4 Partner Organizations

5 Parents

6 Community members

7 School Board member

8 Campus administrators

9 District specialists

10

#
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e foliowmg ﬁage'é”of Charté‘ ép;ﬁlitaﬁté shb.uld de; s all 0 chool | vement v tlesthat w .Be
incorporated with the model! to be selected.

For each additional improvement activity entered, enter the Critical Success Factor Code(s) from this table, enter the
LEA/campus’ rationale for including the activity, provide the supporting research that indicates the activity will be
effective, and indicate the beginning and ending date of the activity.
1 - Improve Academic Performance, including (but not limited to) Reading/ELA and Math
A, Data-driven instruction
B. Curriculum Alignment (both horizontal and vertical)
C. On-going Monitoring of Instruction
2 - Increase the Use of Quality Data to Drive Instruction
A. Data Disaggregation/Training
B. Data-driven Decisions
C. On-going Communication
3 - Increase Leadership Effectiveness
A. On-going Job Embedded Professional Development
B. Operational Flexibility
C. Resource/Data Utilization
4 - Increase Learning Time
A. Flexible Scheduling
B. Instructionally-focused Calendar
C. Staff Collaborative Planning
5 — Increase Parent/Community Involvement
A. Increased Opportunities for Input
8. Effective Communication
C. Accessible Community Services
6 - Improve School Climate
A. Increased Attendance
B. Decreased Discipline Referrals
C. Increased Involvement in Extra/Co-Curricular Activities
7 - Increase Teacher Quality
A. Locally Developed Appraisal Instruments
B. On-going Job Embedded Professional Development
C. Recruitment/Retention Strategies

|
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1A Improve Student The ELA AEIS data for our | http://teachersnetwork.or } August June
Achievement in campus for 2008-09 Is g/tnli/recommend/iiteracy | 2010 2013
Reading/ELA 86%. Increasing scores htm
in ELA is necessary to
improve overall scores
and provide skills
necessary for the
information age.
1A Improve Student The Math AEIS data for http://ritter.tea.state.tx.u | August June
Achievement in our campus for 2008- s/cgifsas/broker 2010 2013
Mathematics 2009 is 54%. Itis
necessary to improve
these scores in order to
met state and federal
standards.
1A Iimprove overall There is a high drop-out rate | http://cobweb.ecn.purdue | August June
achievement of campus | for LEP/ESL students who are .eduf~andy/challenge/LS | 2010 2013
LEP popuiation placed in low level classes Caifted/ESL.htm
1A Improve the overall There is a high dropout http://ritter.tea.state.tx.u | August June
achievement of students | rate 5.6% according to AEIS s/cqifsas/broker 2010 2013
receiving special for 2008-2009 for
education services students receiving special
education services.
iB Continue using CSCOPE | CSCOPE provides a hitp://www.cscope.us/cur | August June
to vertically and guaranteed and viable riculum.html 2010 2013
horizontally align the curriculum that is
curricuium. vertically and horizontally
aligned.
1B Continue PLC's to More collaboration http://www.edu.gov.on.ca | August June
enhance CSCOPE between teachers Jeng/literacynumeracy/ins | 2010 2013
materials and increases student pire/research/PLC.pdf
alignment. achievement.
iC Continue disaggregating | Using data driven hitp://www,infotoday.com | August June
CSCOPE scores, instruction improves /mmschools/mar03/decke | 2010 2013
benchmarks, and student achievement r.shtml
comprehensive data to
manitor student
- progress/deficiencies
iC Continue conducting Classroom walkthrough's http://www.naesp.org/res | August June
classroom walk- improve student ources/2/Leadership Com | 2010 2013
through’s to monitor achievement though pass/2007/L.C2007v4ndaZ
effective instruction continuous classroom -pdf
Improvement.

RFA 701-10-112

SAS-A114-10

Gopyright® Texas Education Agency. All rights reserved.

Page 38 of 102




1B

Create a digital/media
learning environment

A technology rich learning
environment to allows
students “to be directly
involved through
discovery, construction,
transformation, and

transfer.
(hitp://net.educause.edufir/libr
aryfpdt/NLI0361.pdf )

“Technologies make it
possible for us to envisage
different strategies that
help learners learn and to
organize learning
experiences that address
areas likely to be difficult
to master. *
{hitp://net.educause.edy/irlibr
ary/pdfNLI0361.pdf )

August
2011

August
2013

m
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Factor 2: Increase the use of Quality Data to D

2A - Data
Disaggrega
tion/Traini
ng

Provide training for all
teachers on how to
disaggregate data.

To have more informed
decision making abilities.

When data collection and
analysis are purposeful,
educators are better able
to identify patterns of
outcomes and design
strategles to enhance
student learning.
(httn:/fwww.mcrel.orqlnd
fﬂeadershiQorganizatéonde
velopment/5031tg datafol
io.pdf)

2010

12013

2B — Data-
driven
decisions

Continue the
Accelerated Schools’
Model with regards to
the Instruction Cadre.

To make informed and
data-based decisions with
regards to Instruction.

“Implementation of a
complete program of data
collection and use can
jead to the improvement
of education as has no
other educational
innovation of the last
century”
{http://scholarsbank,uore
gon.edu/xmlui/bitstream/
handle/1794/3331/digest
109.pdf?sequence=1)

- August
2010

June
2013

2C - 0On-
going
Communic
ation

Creation of a contracted
Data Coach to help with
disaggregation,
interpretation, and
dissemination of data
resuits to the campus.

It is imperative that
schools effectively and
consistently communicate
with all stakeholders.

Allowing time for
stakeholders to dialogue
about the results of data
analysis is worth the
effort because it leads to
sounder strategies and
policies and greater
understanding and
support at all levels.
(http://www.mcrei.orq/pd
f&aadershipomanizationde
velopment/5031tg datafol
io.pdf)

August
2011

June
2013

Page 40 of 102 RFA 701-10-112

Copyright® Texas Education Agency, All rights reserved.

SAS-A114-10



Standard Application System {SAS) Caunty-District No.

by telephone/e-mail/FAX on
by of TEA. School Years 2010-2013 Amendement No.

Texas Title I PI‘IOl‘ity Schools Grargt
: ription

ctivities an ne
Leadershi

3A Continue PLC 5 to Teachers involved in PLC's http: //www.teachersnef{;r 1

enhance teacher have greater leadership ork,org/tnpi/research/cha
leadership opportunities opportunlties and have nge/sintz.htm
and decision-making. more input in decision-
making,
3A Continue Accelerated Teachers involved in http://uts.cc.utexas.edu August June
Schools model to Accelerated Schools have ~sweas/test pd 3.php 2010 2013
enhance teacher greater leadership
leadership opportunities oppottunities and have
and decision-making. more input In decision-
making.
3B Develop a shared- Coliaboration and support http:[fwww.grel.org[grod August June
leadership team on by all stakeholders is ucts/paced/apro4/pr distr 2010 2013
campus consisting of necessary in order to ibuted.pdf
teachers and positively impact student

administration to make achievement.
decisions that impact
student achievement,

3B Create extra duty pay Incentives drive teachers | http: www.nins,org/epic. | August June
program to increase to take on more isp 2010 2013
teacher leadership. leadership responsibilities,

which in turn positively
impacts student
achievement.

3C Create an evaluation Evaluation is needed to http://www.nins.org/epic. August June
system to monitor the successfully monitor the isp 2010 2013
effectiveness of teacher effectiveness of teacher
leaders leadership on student

achievement.

L
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Achievement increases

needs.

4A Flexible | Tutoring Wwill give students more August June
Scheduling | Afterschool opportunity for success by -when students are given 2010 2013

Zero Period addressing problem areas. { more instructional time.”

Saturday School {education sector.org)

Summer School _
4B Based on data teachers | “Is a teaching schedule o “Provides for August June
Instruction | develop an instructional § that highlights specific continuous 2010 2013
ally- calendar which focuses benchrmarks and skills.” monttoring of
Focused on activities and (www,stlucie.k12.us) performance.

Calendar assessments to improve | And provides an organized o Addresses the
scores on standardized timeline to implement achievement gap
test. strategles to improve between all sub
student performance. groups.
o Supports Data-
Driven Decision
Making.”
{(www.fass.cecs.uc
f.edu/presentation
S.
4C, Staff Common planning Offers schools more “Schools that connect August June
Collaborati | period for core area flexibility and teacher learning to 2010 2013
ve teachers, resourcefulness in the use | student learning often
Planning of time to address student | have a better chance of

making a positive impact
on student achievement.”
(www.webserver3.ascd.or

Q)
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B
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Aug

ust

5A o Parent Parents get a first hand “The partnership between
Increased volunteer/with knowladge of the actual parents and teachers will 2010
opportunitie recognition. workings of the school. increase student
s for input o Parents serve on achievement and promote

CPOC and better cooperation

accelerated between home and

schools. school.” {www.ncrel.org)
5B Effective o PTA To keep families informed | "Parent JCommunity August June
communicat o Open house about school programs, involvement has showna | 2010 2013
jon o Phone calls, issues and child’s positive effect on

progress progress. students’ academic

reports, e-mail, achievement.

conferences, (edvantia.org)

newsletters.
5C. o Mentoring Parent and community *“The goal of student August June
Accessible programs involvement in the mentoring Is to help 2010 2013
Community o Co-op programs { academic success of students gain the skills
Services o Community students. and confidence to be

donates door
prizes at school
functions

responsible for their own
futures,”
(www.dubuque k12 .ia.us)
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6A — Hire an attendance To provide a staff member | According to a study of August June
Increased ligison or truancy clerk. dedicated to tracking Chicago Public High 2010 2013
Attendance down truant students and | Schools, nearly 90% of 9th
returning them to school. { graders who miss less

than 1 week per semester

graduate in 4 years,

(www.mdr¢.org/area fact

35.html)

68 - Positive Behavior To positively impact Studies indicate that August June
Decreased | Support {PBS) student behavior by non- problem behavior is the 2010 2013
Discipline punitive methods single most common
Referrais reason why students are

removed from regular

classrooms,

{www,nasponline.org/reso

ruces/factsheets/phs fs.a

5px)
6C - Stipends for club, To improve the quantity Students who are in an August June
Increased organization, and class and quality of extra/co- extracurricular activity 2010 2013
involvemen | sponsors. curricular choices have higher attendance
tin available to students. rates and grades.
extra/Co- (http://nces.ed.gov/pubs9
curricular 5/web/95471.asp)
activities
6C - Meeting time during the [ To increase the Students who are in an August June

| Increased school day. availability and visibility of | extracurricular activity 2010 2013

involvemen clubs to students. have higher attendance
tin rates and grades.
extraOCo- (http://nces.ed.gov/pubs9
curricular 5/web/95471.asp)
activities
6B- Install and use security | To increase safety and if students are aware of December | June
Decreased { camera system security the fact that their school 2010 2013
Discipline Is being monitored,
Referrals vandalism and other acts

of violence may be greatly

reduced,

(http://www.video-

surveillance-

quide.com/pros-and-cons-

to-schogl-security-

cameras.htm)
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Factor 7: Increase Teacher g_ality
7A - Implement a locally To provide a complete Accarding to a study of August June
Locally developed appraisal appraisal of teachers for North Carclina public 2010 2013
developed | instrument the purposed of incentives | secondary schools,
appraisal and increased teacher incentive bonuses reduced
instrument performance. teacher turnover by 17%.
S (www.elsevier.com/tocate
Jeconbase)
7B - On- increase contract time Providing incentives to Recent studies show that August June
going Job by 1 to 2 days for the teachers such as stipends | the strongest driver of 2011 2013
embedded | sole purpose of job will increase motivation student success is
professiona | specific professional and attendance which will | effective teachers, rather
] development. in turn increase student than student background.
deveiopme achievement. Better teachers produce
nt better students.
(http://www.hro house.st
ate.tx.usffocus/incentive?
8-17.pdf)
7B - On- Provide stipends for Job embedded learning is | Recent studies show that | August June
going Job participation in activities beneficial because it the strongest driver of 2010 2013
embedded | such as Accelerated promotes immediate student success is
professiona | Schools and Powerful application of what is effective teachers, rather
| Learning sessions. learned. than student background.
developme (www.rtinetwork.org/Con | Better teachers produce
nt nect/Blog/Response-to- better students.
Intervention-and-lob- {www.rtinetwork.org/Con
Embedded-Professional- nect/Blog/Response-to-
Development) Intervention-and-lob-
Embedded-Professional-
Development)
7C - Develop and implement | To make available to According to a study of August June
Recrultmen | an incentive program for students the highest North Carolina public 2010 2013
t/Retention | teachers. quality of teachers. secondary schools,
Strategies incentive bonuses reduced
teacher turnover by 17%.
(www.elsevier.com/locate
/econbase)
7C - Improve and expand To improve recruitment According to a study of August June
Recruitmen | new teacher/mentor and retention of first year | North Carolina pubtic 2010 2013
t/Retention | program. teachers. secondary schools,
Strategies incentive bonuses reduced
teacher turnover by 17%.
(www.elsevier.com/locate
/econbase)
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Extending the period of availability of school improvement funds.
This waiver extends the “life” of the funds for two additional years; allowing the state to fund the grant period
for three years to the LEA on behalf of the eligible campus, as long as the campus meets the requirements of
implementation of the grant program.

d “Starting over” in the school improvement timeline for Tier I and Tier II Title I participating schools
implementing a turnaround or restart model,
Under this waiver, the LEA with-an eligible Tier I or Tier II campus implementing the turnaround model or
restart model may have their School Improvement status reset regardless of the actual AYP status and other
school improvement interventions, such as School Choice and Supplemental Education Services (SES) would not
be applicable. This waiver allows the campus two years to effectively implement the selected turnaround or
restart model of reform without additional statutory school improvement interventions being required.

a Implementing a school wide program in a Tier I or Tier II Title I participating school that does not meet the

40 percent poverty eligibility threshold.
This waiver allows a Tier I Title I campus that otherwise does not qualify to operate a Schoolwide program to
do so in order to implement the Tier I reform model selected,
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Ongoing monitoring will primarily occur on a nine-week basis (quarterly in the academic year) to mirror the
District's nine-week reporting period. Indicators to inciude course grades, attendance and assessment
scores will be examined at the quarterly forma! meetings. Central office staff in conjunction with campus
staff will ensure that all data is gathered and prepared ahead of time so that analysis will coincide with the
formal meetings. During the meetings, trends will be identified and data will be correlated to make
necessary adjustments for continuous improvement.

Data collection pian will include analysis and assessment of 9-Week Grading period information to include
attendance, progress monitoring information and assessment instrument (standards based) results. A team
consisting of campus administrators, specialists and district specialists will convene quarterly (to mirror the
9-week grading period at EISD) to review qualitative and quantitative data. Results will be shared for
continuous improvement and strategic planning purposes.

The project is going to utilize Results Based Accountability (RBA) as the evaluation framework. Mark
Friedman (2005) describes it as “a disciplined way of thinking and taking action that can be used to improve
the quality of life in communities, cities, counties, states and nations. Results accountability can also be
used to improve the performance of proegrams, partner agencies and service systems.” (Friedman 2005).
Eight Results Round Tables have been formed for each of EISD's eight Key Result Areas. The Results Round
Tables are comprised of representatives of the EISD community, including parents. These result tables meet
quarterly to review progress on indicators, performance measures and other forms of data as produced by
Department Directors and district evaluators. Round Table participants will gulde the ongoing development
of the project, wili propose program improvement as well as adjust the evaluation plan as needed.

Data will be analyzed across schools (comparing implementing schools with non implementing schools),
within schools (comparing data before implementation with data after implementation), and across groups
of students with varying demographic characteristics or academic performance. This strategy will allow
evaluators to measure the value added and overall impact of the programs.

/
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Formative evaluation effort will occur at mid-year to coincide with mid-year program and department
formative evaluations aiready occurring at EISD. Major stakeholders will be Invoived in this effort so that all
persons with specialized knowledge are involved with the formative process. The formative evaluation will
consist of aggregating 1% nine week and 2™ nine week data and analyzing from a cumulative approach to
make necessary programmatic adjustments that are necessary to make program as successful as possible
through the remainder of the academic year before the final end-of-year and summative evaluation.

The evaluation design is primarily formative, especially during the initial program implementation. The
formative evaluation will focus on program implementation and the development and rollout of the
programs, including identification of key elements at the District and campus level necessary to scale-up

and replicate the programs.

/
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Qualitative data will consist primarily of data and information derived from classroom-walk-through
observational data, student surveys, teacher/staff surveys, focus group information and other roundtable
efforts. Data will be collected on a nine week basis to mirror the District’s nine week grading period.
Qualitative data will be analyzed to determine prevalent trends and will be matched up against quantitative
data to determine necessary adjustments, as needed.

Quantitative data will consist primarily of nine-week grading period course grades, attendance and discipline
data; comprehensive, assessment and standardized test data.

Data will be collected on a nine week basis to mirror the District’s nine week grading perlod. Qualitative
data will be analyzed to determine prevalent trends and will be matched up against quantitative data to
determine necessary adjustments, as needed. EISD evaluation design follows the principle of employing
several methods of data collection (triangulation) to cross-validate findings, compare interpretations of
different evaluators and give feedback to partners engaged in the strategies. Mixed methods, as described
by Creswell (2003), essentially means “triangulating data sources—a means for seeking convergence across
qualitative and quantitative methods” (Creswell 2003), Using a mixed methods approach, in which
evaluators coalesce both qualitative and quantitative data, incorporates a holistic analysis of the various
data products (Creswell, 2003).

The mixed-methods design for formative and summative evaluation wili provide high quality implementation
and performance data that can be used to measure progress toward intended outcomes. The formative
information collected will provide EISD with essential feedback about key elements and necessary support
structures for replicating the program in additional schools,

m
RFA 701-10-112

Page 50 of 102
Copyright© Texas Education Agency. All rights reserved, SAS-A1 14'1 0



For TEA Use Only
Adjustments andfor annotations made
on this page have been confirmed with TEXAS EDUCATION AGENCY 015905002
Standard Application System {SAS) County-District No.
by telephonefe-mail/fFAXon | School Years 2010-2013 o
by of TEA. Amendment No.

The process to be implemented to develop the campus’ performance goals will mirror the existing Key
Result Areas (KRA) as are determined in the District Improvement Plan, Essentially, Key Result Indicators
(KRI) are developed to address areas of the District’s Comprehensive Needs Assessment, Aligned to KRA
and KRI are areas at the campus level in the Campus Improvement Plan, as they are aligned, respectively.
Equally, Roundtable efforts will be embedded in performance goals which will embrace administrator,
teacher and parent/community input. The subsequent performance goals in Part 3, respectively will define
the indicators and the instruments utilized to secure data to gauge performance measures.

part of developing mechanisms to monitor grant progress will be non-repetitive in that the current
District’s goals will be the basic template for a systemic program approach. As such, careful scrutiny of the
District’'s Comprehensive Needs Assessment (CNA) will be the guiding format for program initiatives. The
CNA leads the District Improvement Plan (DIP) and Campus Improvement Plan (CIP) respectively.

Currently, EISD utilizes a mechanism which empowers administrators, teachers and the community at
large to have representation with District goals. The “Roundtable” group meets quarterly, mirroring the
nine-week grading periods, to identify trends and determine potential correlates and causes to discuss
formative adjustments as needed. The transparent effort allows multi-level stakeholders from campuses to

actively engage in decision-making.

performance goals are derived directly from established mechanisms reflective on compliance and needs-
based indicators. These goals will be directly aligned with campus needs and will provide measurable
outcomes of which can be easily included in Roundtable formats, Quarterly, these performance goals will
be scrutinize to monitor program strengths and challenges equally. Identified will be areas requiring
improvement and replicated will be indicators demonstrating statistically significant consistency, matched
up against sound District best-practices and established criteria.

In‘summary, mechanisms already in place wili become inherently part of campus’ performance goals,
effortlessly. The need to implement or develop will be minimal in respect to how the District identifies and
addresses needs.
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Title ﬁI Priority School‘s Grai}_t

n dE

AR ;ﬁ'ﬂ%ﬁﬁ?»ﬁw.- oy
Improve Student Achievement in o o
1A | peading/ELA TAKS 86% 88% 90% 92%
Improve Student Achievement in 0
1A | Mathematics TAKS 54% 56% 60% 63%
Improve Student Achievement in TAKS 520/ 56% 62% 8%

1A | Reading/ELA for LEP

Improve Student Achievement In
1A | mathematics for LEP TAKS 23% 38% 49% 60%

Improve Student Achievement in
1A Reading/ELA for SPED TAKS 58% 62% 65% 70%

Improve Student Achievement in
1A Mathematics for SPED TAKS 71% 74%0 77% 80%
1A Students on Track to Graduate with AAR 66.1% 20% 72% 75%
Cohort
TSI - Higher ELA - ELA - ELA -
1A Students Performing at College Ready | Education ELA - 46% 48% 50% 52%
Level for ELA/Mathematics Readiness Math - 51% Math - Math - Math -
Component 53% 55% 57%
iB | Student Achlevement on CSCOPE Unit | CSCOPE Unit
jc | test Test NDA +5% +5% +5%
1A | Grades GradeSpeed NDA +5% +5% +5%
|
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E S

Disaggregation & Test Analysis Attendance at o o
2A Training Training NDA 100% 100% 100%
Instruction Cadre - Researched | Action Plans o o o
2B | pased Action Plans Implemented NDA 100% 160% 100%
2C | Effectiveness of Data Coach sSurvey NDA +5% +5% +5%0
L
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3A | PLC's PLC Attendance NDA +10% +10% +10%
Participation in Strategic Action | S.A.T. o a
3A Teams for Accelerated Schools Attendance NDA +10% +10% +10%

Integration of Shared Leadership
3B | Team within CPOC and Attendance NDA +10% +10% +10%

Accelerated Schools

< % of Teacher o o o
38 | Creation of Teacher Leaders Leaders NDA +5%0 +5% +§ Yo

%/ of Research
Based Action
Plans

Im lemented

Evaluation System for
3C | monitoring effectiveness of
teacher leaders

NDA 90% 95% 100%

# of si:udents enroiled in flexible o o o

4A scheduling TAKS NDA +5% +5% +5%
Developing an instructional -

4B calendar Survey NDA +5% +5% +5%

ac :?nﬁreeased collaborative planning survey NDA +1% +1% +1%
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5A ;?Or;r:;art!ca ‘ Famllyport g::;board NDA +5% +5% +5%
5A | making/Advisory Conmittess | Dachboard NDA | 45% | 45% | +5%
5¢ r;x‘::t:a!na,::;b;:)cr:: gtounc:;ntﬁs?? Fi’g,rtners g:;?, board NDA +5% +5% +5%
58 Eggggr:nzogl?eunrgcatlon Between Survey NDA +5% +5% +5%
5C isner:.:e;s::d accessibllity of community Survey NDA +5% +5% +5%

Positive Behavior Support PBS o o o
6B Program Survey/iTCCS NDA +5% +5% +5%
6A | Increased Student Attendance iTCCS 90.9% 929% 93.5% 95%
6B | Decrease Discipline Referrals iTCCS NDA ~5% ~5% -5%

Increased involvement in extra- Club
6C attendance NDA +5% +5% +5%

rricular ivit
cu activities rosters

0, -
Increased availability of extra- c/:rorifc?l)l(;:a
6C | curricular activities through the NDA +5% +5% +5%

: activities
use of $500 stipends. offered
Club
Increased meeting time during Attendance 0 o o
6C school day during NDA +5% +5% +5%

Advisory Period
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. ccelete
7A | Teacher Attitudinal Perception Schools NDA +5% +5% +5%
Climate Survey
7A | Staff Development Attendance Eduphoria NDA +10% +10% +10%
7A | Teacher District Perception :choolWares NDA +5% +5% +5%
urvey
Locally TN m?“)f
. developed eacners
7A | Increased Teacher Quality appraisal performing at | +10% +10% +10%
instrument an accgptable
rating
Increase teacher contract time Eduphoria -
78 | for ongoing job-embedded Effectiveness NDA +10% +10% +10%
professional development Survey
Increased Participation in
Accelerated Schools and
Powerful Learning Sessions Attendance o o o
78 through the use of stipends for Rosters NDA +10% +10% +10%
faculty and extra duty pay for
staff.
will will Will
7c | Development and  centive pay | TAKS NDA establish | establish | establish
P pay criteria criteria criteria
% of new
7c | Improve and expand the New | 4o, cherg NDA 95% 98% 100%
Teacher Mentor Program retained
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NS “Schédule # 4D—Equitable Access and Participation: Barriers and Strategies -
‘NG Bardiefs - . oo oo T R '
# No Barriers Students Teachers | Others
The applicant assures that no barrlers exist to equitable access and
_ [_)_OO _participatlon for any groups. _ _ a o D_
‘Barrier: Gender-Specific Bias. - R : : . _ I
# Strategies for Gender-specific Bias Students Teachers | Others
Expand opportunities for historically underrepresented groups to fully -
AO01 pariicipate X 2 L
AQ2 Provide staff development on eliminating gender bias ) a O il
AQ3 Egssure strategies and materlals used with students do not promote gender 5
AO4 Develop and Implement a plan to eliminate existing diserimination and the 0 O ]
effects of past discrimination on the basis of gender
AG5 Ensure compliance with the requirements in Title IX of the Education i
Amendments of 1972, which prohibits discrimination on the bagis of gender = =
AQ6 Ensure students and parents are fully informed of their rights and = 7 =
responsibilities with regard to participation in the program =
A99 Other (Specify) ] 1 1
Barrier: Cultural, Linguistic, or Economic Diversity. - - e : L
# Strategies for Cultural, Linguistic, or Economic Diversity Students Teachers | Others
BO1 Provide program information/materials in home language [l '} X
BO2 Provide interpreter/translator at program activities O N
Increase awareness and appreciation of cultural and linguistic diversity through — 7
BO3 a variety of activities, publications, etc. i X
BO4 Communicate to students, teachers, and other program beneficiaries an 5 = =
appreciation of students’ and families’ linguistic and culturat backgrounds
805 Pevelop/maintain community involvement/participation in program activities | O
Provide staff development on effective teaching strategies for diverse
B06 populations - b =
BO7 Ensure staff development Is sensitive 1o culturat and linguistic differences and 0 =4 O
communicates an appreciation for diversity =
BO8 Seeck technical assistance from Education Service Center, Technical Assistance 0 O O
Center, Title I, Part A School Support Team, or other provider
BOS provide parenting training ] O
Bi0 Provide a parent/family center 3 O ]
Bil Involve parents from a variety of backgrounds in decision making O 1 ]
812 Offer “flexible” opportunities for parent involvement including home learning 1 . =
activities and other activities that don't require parents to come to the school
B13 Provide child care for parents participating in schoot activities O | X
Acknowledge and include family members’ diverse skifls, talents, and
Bi4 knowledge in school activities t u &
B15 Provide adult education, including GED and/or ESL classes, or family literacy 0 .
prograim
Bi6 Offer computer literacy courses for parents and other program beneficlaries O | P43
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S "7 Schedule # 4D—Equitable Access and Participation: Barriers and Strategies - -~ .. -
“Barrier: Cultural, Linguistic, or Ecohomic Biveraity (CORE) -7 e e T
# Strategies for Cultural, Linguistic, or Economic Diversity Students Teachers Others
Bi7 Conduct an outreach program for traditionally “hard to reach” parents ] O X
. B18 Coordinate with community centers/prograims | O 3%
B19 Ssslgact?;!r?boration/assustance from business, industry, or institution of higher ] ] xd
B20 Develop and lmglemer_\t a_plan to eliminate existing dt_scrimfnat!on and the 0 0 0
effects of past discrimination on the basis of race, national origin, and color
Ensure compliance with the requirements in Title VI of the Civil Rights Act of
B21 égl?)i, which prohibits discrimination on the' basts of race, national origin, and B
B22 Ensure students, teachers_, and other prograim beneﬂcialries.are informed of 5 =
their rights and responsibilities with regard to participation in the program
B23 zg?;’:)?:i :tlsedtatlon training on a regular basls to assist in resolving disputes and 0 0 0
B99 Other (Specify) O O O
“Barrier: Gang-Related Activities' T e s e T e T T TR
# Strategies for Gang-related Activities Students Teachers Others
o1 Provide early intervention, X Ol [
co2 Provide Counseling. = [ 0
co3 Conduct home visits by staff. O O
Cco4 Provide flexibility in scheduling activities. | [:I i
C05 Recruit volunteers to assist in promoting gang-free communities. O O
co6 Provide mentor program. O { 4]
co7 g:g;lrda?n t;a/a;cért?ﬁgesr: school recreational, instructional, cultural, or artistic | 0
Co8 Provide community service programs/activities, i O =
co9 Conduct parent/teacher conferences. O ]
Cc10 Strengthen school/parent compacts. X =
Cii Establish partnerships with law enforcement agencies. O O P
ci2 provide conflict resolution/peer mediation strategies/programs. O O d
c13 Ssslgai%{:borat:on/assﬁstance from business, industry, or institution of higher 0 0 =
i iningfi io C o , i
C14 g;?l\gij; gtaégl?gu{;?rmat n to teachers, school staff, & parents to deal with 0 0 =
c99 Other (Specify) 0 a O
“Barrier: Drug-Related Activities - L o - e _ PSS
# Strategies for Drug-related Activities Students Teachers | Others
Doi Provide early ldentification/intervention. | | O
D02 Provide Counseling. = | PX(
po3 Conduct home visits by staff. [ 1
DO4 Recruit volunteers to assist in promoting drug-free schools and communittes. O 3] X
D05 Provide mentor program. [ I K
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. Schedule # 4D—Equ table Access and" Particrpatio_n.

Barrier:

Drug -Related Actwltres (cont))

Barriers and Strategles

p i
D06 p:g;:%% E_)g%atgir school recreational, mstructlonal cuttural or as’tlst [ I = =
DO7 Provide community service programs/activities = (|
Do8 Provide comprehensive health educatlon programs. Y 24 &
D09 Conduct parent/teacher conferences. | & 24
D10 Establish school/parent compacts. W] X
Dii Develop/malintaln community partnerships. O O X
D12 Provide conflict resolution/peer mediation strategies/programs. ] 0 &
D13 ggslc(aﬁ)llriboration/asslstance from business, industry, or Institution of higher 0 1
D14 S;Sgcli‘zlgtaeigzggﬂg;ormatlon to teachers, school staff, & parents to deal with 5 =
Di5 gglejlccafgg;aborahon/assmtance from business, industry, or institution of higher 0 O =
D99 Other {Specify) il [ [
‘Barrler: Visual Impairments .. S : [ R
# Strategles for Vlsual Impalrments Students Teachers Others
EO1 Provide early identification and intervention. X O O
£02 Provide Program materialsfinformation in Brallle. X 4 ]
E03 Provide pragram materials/Information in large type. [ O |
E£04 Provide program materials/information on tape. &= | |1}
E99 Other (Specify) | il O
Barrier: Hearing Impairments S R
# Strategles for Hearmg Impa;rments Students Teachers Others
FO1 Provide early identification and intervention. X | O
FO2 Provide interpreters at program activities. d O [
F99 Other (Specify) | O ]
“Barrier: Learning Disabilities 2 : o e
# Strategies for Learnlng D;sabllltles Students Teachers Others
GO1 Provide early identification and intervention. & O ]
GO2 Expand tutorial/mentor programs. = [ I
GO3 Provide s;?rf:] t(ig\{:éc-apment in identification practices and effective teaching 0O & m|
Go4 Provide training for parents in early identification and intervention. d 0 <
G99 Other (Specify) O [ a
“Barrier: Other Physical Disabilities or Constraints e R RN
# Strategies for Other Physical Disabilities or Constramts Students Teachers | Others
Ho1 Develop and implement a pfan to achieve full participation by students with 5 O 0
other physical disabillties/constraints.
H99 Other (Specify) 0 0l O
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-Schedule # 4D Equltable Access and Particnpatlon. Barrlers and Strategles

Barrler. Absenteeism/'l‘ruancy

Others

# Strategles for Absenteeism /Truancy Students Teachers
KO1 Provide early identification/Intervention. Y [ X
K02 Develop and implement a truancy intervention plan. B 3] O
KO3 Conduct home visits by staff, X [l O
K04 Recruit volunteers ko assist In promoting school attendance. ] O B3
KOS Provide mentor program. O (i} &
K06 provide before/after school recreational or educational activities. 4 O
KO7 Conduct parent/teacher conferences. ] &
KO8 Strengthen school/parent compacts. d | B4
K09 Develop/maintain community partnerships. [ M =
K10 Coordinate with health and soclal services agencies. | I} |
K11 Coardinate with the juvenlle justice system. O 0 X
K12 gsgiccactgl:.boratlon/assrstance from business, industry, or institution of higher 0 1 ¢
K99 Other (Specify) O & O

‘Bartier: High Mobility Rates =~ . - R ST

# Strategies for ngh Moblluty Rates Students Teachers | Others
LO1 Coordinate with social services agencies ] Il =
LO2 Establish partnerships with parents of highly mobile families. O O ]
LO3 Establish/maintain timely recard transferal system. O [} B
L99 Other (Specify) | d

“Barrier: Lack of Support from Parents - ' ‘ i B e

# Strategies for Lack of Support from Parents Students Teachers | Others
MO1 Develop and Implement a plan to increase support from parents. I ] Y
MO2 Conduct home visits by staff. ] M| B
MO3 Recruit volunteers to actively participate in school activities. O ] P
MO4 Conduct parent/teacher conferences. (| = [
MO5 Establish school/parent compacts. 3 1 [
MO6 Provide parenting training. ] [ <
MO7 Provide a parent/family center. B ] B4
MO8 Provide program materlalsfinformation in home language., [} | =
M09 Involve parents from a varlety of backgrounds in school decision making. 1 Ll X
M10 Offer “flexible” opportumtleslfor involvement, including hame learning activities O O

and other activities that dont require coming to school.
M11 provide child care for parents participating in school actlvities. ] 1 [}
- i — S

M1i2 ﬁlczgﬁgv;;agggvai{;gstlnctude family members’ diverse skills, talents, acknowledge 0] = X
M13 g;g;icie:l}adu|t education, including GED and/or ESL classes, or family literacy - 0
M14 Conduct an outreach program for traditionally “hard to reach” parents. | ] P
M99 Other {Specify) 3] O [
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-‘Schedule # 4D-—Equ|table Access and Partncipationq Barners and Strategies 5

7Barrier. ShertaLof Qualified Personnel - i : ST
# Strategies for Shortagg of Qualifled Personnel Students Teachers Others

NO1 Develop and implement a plan to recruit and retain qualified personnel. i P4 Y]
Recruit and retain teachers from a variety of raclal, ethnic, and language
NO2 minority groups. O X O
NO3 Provide mentor program for new teachers. O [
NO4 Provide intern program for new teachers. O X ]
NOS Provide professional development in a variety of formats for personnel. £ X B
NO& Collaborate with colieges/universities with teacher preparation programs, [] X O
N99__| Other (Specify) (] guj ]
Barrier: Lack of Knowledge Regarding Program Benefits. -~ T e RN At 0
# Strategies for Lack of Knowledge regarding Program Beneflts Students | Teachers | Others
PO1 Develop and implement a plan to Inform program beneficiaries of program = = =
activities & benefits.
P02 Eggiztgsnews[etter/brochures to inform program beneficiaries of activities and < ] =
Provide announcements to local radlo stations & newspapers about program
PO3 activities/benefits, D = Ol
P99 Other {Speclfy) ' _ _ i 0 0
Barrier: Lack of Transportation to Program Activities = T I T e
# Strategies for Lack of Transportation to Program Actlvities Students | Teachers | Others
Qoi Provide transportation for parents and other program beneficiaries to activities. O 0 a
Qo2 Offer “flexible” opportunities for Involvement, Including home tearning activities O O =
and other activities that don't require coming to school,
Qo3 I((:)(():ra'u(gltécr:]tsprogram activities in community centers and other neighborhood 0 1 O
Q04 | Other (Specy) o O O
“Barrier: Other Barrier - .- o oo e o0 s R - R
# Strategies for Other Barrier Students | Teachers | Others
Other Barrier:
Z99 i O ]
Other Strategy: .
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SRR : P T e gchedule #5—Program Budget Summary -
Program Authority: Fund Code
pP.L. 107-110, Section 1003(g), as amended by ARRA, P.L, 111-5
CFDA # 84.388A & 84.377A ARRA (CFDA# 84.388A): 286
Regular (CFDA# 84.377A): 276
Project Period: August 1, 2010 through June 30, 2013 _
Total
Campus .
. __— LEA Admin | pre~-Award Grant
Class/Object Code and Description g;as::;; Grant Costs Cost Funds
Budgeted
$ $
Payroll Costs 58 | 6100 |3,410,112 | * ¥ 2,410,112
professional and Contracted Services 5C 6200 493,500 127,000 493,500
Supplies and Materials 5D 6300 1,536,200 180,000 1,536,200
Other Operating Costs 5E 5400 312,250 312,250
Capital Outlay (Exclusive of 6619 and | 5G 6600
6629) (15XX for charter schools only) 0007 | 600,000 600,000
Total Direct Costs 5,352,062 307,000 5,352,062
%
8% Indirect Costs /////// 267,603 267,603
o Indir /A
Grand Total
. $
Total Budgeted Costs: $5,352,062 $ 267,603 $ 307,000 5,619,665
Administrative Cost Calculation
Enter total amount from Schedule #5 Budget Summary, Last Column, Total Budgeted Costs 5,619,665
Multiply by 5% (5% limit) X .05
Enter Maximum Allowable for Administration, including Indirect Costs $ 267603
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Standard Application System (SAS) County-District No.
by telephonefe-mailfFAXon | School Years 2010-2013 —
by . of TEA. Amendment No.
Texas Title I Priority Schools Grant _

" Schedule #5—Program Budget Summary

the amount of grant funds requested for each year of the three year .

Year 1: SY 2010-2011 $1,873,221
Year 2: SY 2011-2012 $1,873,221 *
Year 3: SY 2012-2013 $1,873,221 *

* Any Budget Request entered for funds in Year 2 and/or Year 3 constitutes the LEA/campus requesting approvai of the
waiver for extending the period of availability of these grant funds, whether indicated on Schedule #4B—Program
Description: Walver Requests or not.

Provids any necéssary explanation or clarification of budgeted costs |
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Schedule #58—Payroll Costs (6100) ~

-Budgeted Cds;ts

“#Full- | #Part-

Employee Position Titles Justification Time Time Amount
P Effort Effort | Fre-Award Budgeted
‘Instruction: L T R AR - R
1 Teacher 4 Class Size Reduction Teachers 4 $ $ 200000
2 Educational Aide Attendance Liaison (2.75 Years) 1 96,250
3 Tutor

Program Management and Administration
Project Director
Project Coordinator TTP Speciallst {2.75 Years) 1 192,500
Teacher Facilitator )

Teacher Supervisor
Secretary/Administrative Assistant
Data Entry Clerk

10 | Grant Accountant/Bookkeeper

11 | Evaluator/Evaluation Specialist

LRIy un |

Auxiliary . :
12 | Counselor
13 | Social Worker (2.75 Years) i 165,000

14 § Child Care Provider

15 | Community Liaison/Parent Coordinator
i6 | Bus Driver

17 | Cafeteria Staff

18 | Librarian

19 | School Nurse
‘Other Employee Positions

22 | Title:
23 | Title:
24 | Title:
25 | Title:

Subtotal Employee C $
26 B | ubtota ployee Costs | $ 653,750
Substitute, Extra-Duty, Benefits. R
27 6112 Substitute Pay ' $ $ 96,000
28 6119 | Professional Staff Extra-Duty Pay 1,187,000
29 6121 Support Staff Extra-Duty Pay 159,000
30 6140 Employee Benefits 314,362
31 Subtotal Substitute, Extra-Duty, Benefits Costs | $ ¥ 56362

7 $

32 Grand Total Payroll Budget (line 26 + line 31) | $ 2410112
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"Schédule F#5C- Ttemized 6200 Professianal and Contracted Services Costs Requiring Specific Approval -

Totai
Expense Item Description . Amount
pre-Award Budgeted
Audit Costs {other than audits r uired under OMB Circular A-133
6212 [hudlt Costs (00 udts ™= = ) $ $
SHECIfy purpose
e in Buildings, or Land
6269 p—.
6299 D T e 30,000
' . irposel | Statf Development and Instructional Materials
6299 Scholarships and Fellowships (not allowed for nonprofit charter schools)
‘6200 - Professional and Contracted Services Cost Requiring Specific Approval 30,000
Professional and Consuiting Services (6219/6239) Less than $10,000 o
Total Total H
# Topic/ Purpose/Service Contracted Pre-Award Amount
Amount Budgeted
1. Positive Behavior Support Training - 3 Years $ 4,000yr | $ $4,000 $ 12000
2. Discipline Coaching — 3 Years 9,000 yr 27000
3. Target Professional Development - 3 Years 9,500 yr 28500
4. Open Access — Online Professional pDevelopment 9,000 yt 27000
5. Web 2.0 Staff Development 9,000 yr 27000
6.
7.
8.
9.
10.
“Subtotal
Professional and Consulting Services Less than $10,000 | $ f21 500
Professionai and Consulting Services (6219) Greater than or Equal to $10,000
1. Description of Professional or Consulting Service (Topic/Purpose/Service):
Tutors/Mentors for Students
Total Total
Contractor’'s Cost Breakdown of Service to be Provided # Positions | Contracted Pre-Award Amount
Amount Budgeted
Contractor's Payroll Costs $ 50,000 $ $ 150,000
Titie City Year yr
Subgrants, Subcontracts, Subcontracted Services
Supplies and Materials
4 Other Operating Costs
Capitat Outlay {Subgrants Only)
S e Tndirect Cost_ ( %)
Total Payment: $ $ 150,000
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County-District No.

Amendment No.

by
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———Sthadule #50- TaAjz6d 6200 Professional and Contracted Services Costs Requiring Specific Approval (cont.) .

Professtonal and Consuiting Services (6219) Greater than or Equal to $10,000 (cont,)

2. Description of Professional or Consulting Service (Topic/Purpose/Service):

Process for Transforming Schools

Contractor's Cost Breakdown of Service to be Provided # Pasitions

Total
Contracted
Amount

Pre-
Award

Total
Amount
Budgeted

_Contractor’s Payroll Costs
Tiflei— Accelerated Schools Project

]

$ 73,000
yr.

$ 73,000

$ 219,000

)
i

Subgrants, Subcontracts, sSubcontracted Services

2

Supplies and Materials

Sy

Other Operating Costs

R

Capitat Outlay (Subgrants Only)

< Indirect Cost ¢ %)

Total Payment:

$ 219,000

3, Description of Professional or Consulting Service (Topic/Purpose/Service):

Contractor's Cost Breakdown of Service to be Provided # Positions

Total
Contracted
Amount

Pre-
Award

Total
Amount
Budgeted

Contractor's Payroll Costs
itte

$

$

Subgrants, Subcontracts, Subcontracted Services

Supplies and Materials

Other Operating Costs

Capital Qutlay {(Subgrants only}

Total Payment:

4, Description of Professional or Consulting Service {Toplc/Purpose/Service):

Contractor's Cost Breakdown of Service to be Provided # Positions

Total
Contracted
Amount

Pre-
Award

Total
Amount
Budgeted

Contractor's Payroll Costs

$

$

ubg\f nts, Subcontracts, Subcontracted Services

Supplies and Materlals

Other Operating Costs

Capital Outlay {Subgrants Only)

Indirect Cost  ( %)

Total Payment:

Subtotal: Professional and Consulting Services Greater Than or Equal to $10,000:

Subtotal of Professional and Contracted Services Costs Requiring SpecHic Aproval:

30,000

Subtotal of Professional and Consulting Services or Subgrants Less than $10,000:

94,500

Subtotal of Professionat and Consulting Services. Greater than or Equal to $10,000:

369,000

Remaining 6200- Professional and Contracted Services that do not require specific approval:

#

RFA 701-10-112
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Schadule #5D - Itemized 6300 Supplies.and Materials Costs Requiring Specific Approval - "
Expense Item Description _ Total
Pre-Award Budgeted
Technology Hardware- Not Capitalized
# Type Purpose Quantity |
1| Desktop Computers Student Labs/Teachers 120
6399 | 2| Printers Student Labs/Teachers 62 $ 180,000 559 600
| 3} Portable Computing Devices Mobile Labs for Students 120 !
| 4] Portable Computing Devices | Mobile Devices for Students i20
5| Flat Screen TV Digital Learning Environment 20
6399 | Technology Scftware- Not Capitalized 50,000
6399 | Supplies and Materlals Associated with Advisory Councl! or Committee 9,000
Total Supplies and Materlals Requiring Specific Approval: 618,600
Remaining 6300- Supplies and Materlals that do not require specific approvatli 917600
$
Grand Total | $ 1,536,200
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Sianieil Schedule #5E:- Itemized 6400.Other Operating Costs Requiring Specific Approval - =

Expense Item Description . * Total
Pre-Award Budgeted
6411 Out of State Travel for Employees (Includes registration fees) $ $ 36,000

Speclfy purpose: | National Staff Development Council Summer Institute
Travel for Students {Includes registration fees; does not include field trips} {specific approval
6412 | required only for nonprofit charter schools)

Specify purpose: - l

Stipends for Non-Employees (specific approval required only for nonprofit charter schools)
Specify purpose: ' .

Travel for Non-Employees (includes registration fees; does not include fietd trips) {specific
6419 { approval required only for nonprofit charter schools)

Specify purpose:

6411/ | Travel Costs for Executive Director {6411), Superintendents (6411), or Board Members {6419}
6419 | (includes registration fees)

Specify purpose:
6429 | Actual losses which could have been covered by permissible insurance

6490 | Indermnification Compensation for Loss or Damage

Advisory Council/Comimittee Travel or Other Expenses {explain purpose of Committee on
Schedule #4B-Program Description: Project Management)

Membership Dues in Civic or Community Organizations (Not allowable for University applicants)
Specify name and purpose of organization:

6499 | Publication and Printing Costs- if reimbursed {specific approval required only for nonprofit charter
schools)

6413

6490

Specify purpose:

Total 64XX- Operating Costs Requiring specific approval: 36,000
Remaining 6400 - Other Operating Costs that do not requlire specific approval: 276,250
' $
Grand Total | $ 312,250

O
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" Schedule #5G - Itemized 6600/15XX Capital Outiay- Capitalized Assets Regardfess of Unit Cost .~ -
o (15XX s for use by Charter Schools sponsored by a nonprofit organization) - - - - ELVR
. . Total

k Descrlpt.ion/Purpose Unit Cost Quantity pre-Award | Budgeted
6699/ 15XX- Library Books and Media {capitalized and controlled by librar i l S
i
66XX/15XX- Technology Hardware - Capitalized
2
3
4
5
6
7
8
9
10
il
66XX/15XX- Technology Software- Capitalized - 5B
12 | pigital Learning Environment 300, 000
13 | Security Camera System 300,000
i4
i5
16
17 |
i8
66XX/15XX- Equipment and Furniture
19
20
21
22
23
24
25
26
27
28
_Fap_ltal expendltu_rés for improvements to land, hulldings, or equipment which materially increase their value or useful
ife. NChE R _ . s . e
29

Total 6600/ 15XX- Capital Outlay Costs: 600,000
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SCHEDULE #6A

GENERAL PROVISIONS &
ASSURANCES School Years 2010-2013

TEXAS EDUCATION AGENCY

Standard Application System

015965

County-District No.

Texas Title I Priority Schools Grant

Statement of provisions and assurances for the program(s) in this application:

A,

Terms defined: As used in these Provisions and Assurances,

«  Contract means the entire document, and all of TEA’s attachments, appendices, schedules (including but not {imited to
the General Provisions and the Special Provisions), amendments and extensions of or to the Standard Contract;

= Agency or TEA means the Texas Education Agency;

»  Contractor means the party or parties to this contract other than Agency; including its or their officers, directors,
employees, agents, representatives, consultants and subcontractors, and subcontractors’ officers, directors, employees,
agents, representatives and consultants;

=  Project Administrator means the person representing Agency or Contractor, as indicated by the contract, for the
purposes of administering the contract project;

»  Contract Project means the purpose intended to be achieved through the contract of which these Provisions and
Assurances are a part;

= Applicant means the same as Contractor;

«  SAS means the Standard Application System of which the application document is a part;

= "Application" means the entire package submitted by the Applicant including the schedutes contained in the application
and so indicated on the General Information page of the application package;

= Amendment means an application that is revised in budget categories and/or in program activities, It includes both the
originat application and any subsequent amendments; or extensions thereto;

»  Works means all tangible or intangible material, products, ideas, documents or works of authorship prepared or created
by Contractor for or on behalf of TEA at any time after the beginning date of the Contract (Works includes but is not
limited to computer software, data, information, Images, illustrations, designs, graphics, drawings, educationat
materials, assessment forms, testing materials, fogos, trademarks, patentable materials, etc.); and,

»  Intellectual Property Rights means the worldwide intangible legal rights or interests evidenced by or embodied in: (a)

any idea, design, concept, method, process, technique, apparatus, invention, discovery, or improvement, including any

patents, trade secrets, and know-how; (b) any work of authorship, including any copyrights, moral rights or neighboring
rights; {c) any trademark, service mark, trade dress, trade name, or other indicia of source or origin; (d) domain name
registrations; and (e) any other similar rights. The Intellectual Property Rights of a party include all wortdwide

Intangible legal rights or interests that the party may have acquired by assignment or license with the right to grant

sublicenses.

Grant means the same as Contract;

Grantee means the same as Contractor;

Grantor means the same as Agency; and

DCC means the Document Control Center of Agency.

Contingency: This contract is executed By Agency subject to the availability of funds appropriated by legislative act for the
purposes stated. All amendments and/or extensions or subsequent contracts entered into for the same or continued
purposes are executed contingent upon the availability of appropriated funds, Notwithstanding any other provision in this
contract or any other document, this contract is void upon appropriated funds becoming unavailable. In addition, this
contract may be terminated by Agency at any time for any reason upon notice to Contractor, Expenditures and/or activities
for which Contractor may claim reimbursement shall not be accrued or claimed subsequent to receipt of such notice from
Agency. This contract may be extended or otherwise amended only by formal written amendment properiy executed by both
Agency and Contractor. No other agreement, written or oral, purporting to alter or amend this contract shall be valid.

Contractor's Application: Furnished to Agency in response to a request for application, is incorporated in this contract by
reference for all necessary purposes. It is specifically provided, however, that the provisions of this contract shall prevail in
all cases of conflict arising from the terms of Contractor's application whether such application is a written part of this
contract or is attached as a separate document,

Requirements, Terms, Conditions, and Assurances: Which are stated in the Request for Application, in response o
which Applicant is submitting this application, are incorporated herein by reference for all purposes although the current
General Provisions shall prevail In the event of conflict. The instructions to the Standard Application System, as well as the
General and Fiscal Guidelines and Program Guidelines, are incorporated herein by reference,

Copyright© Texas Education Agency. All rights reserved.
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SCHEDULE #6A - cont.

GENERAL PROVISIONS &

TEXAS EDUCATION AGENCY

Standard Application Systam

- 015905
ASSURANCES School Years 2010-2013

County-Disftrict No.

Texas Title I Priority Schools Grant

Signature Authority; Final Expression; Superseding Document: Applicant certifies that the person signing this
application has been properly delegated this authority. The Contract represents the final and complete expression of the
terms of agreement between the parties. The Contract supersedes any previous understandings or negotiations between
the parties. Any representations, oral statements, promises or warrantles that differ from the Contract shall have no force
or effect. The Contract may be modified, amended or extended only by formal written amendment properly executed by
both TEA and Contractor,

State of Texas Laws: In the conduct of the contract project, Contractor shall be subject to Texas State Board of Education
and Commissioner rules pertaining to this contract and the contract project and to the laws of the State of Texas governing
this contract and the contract project, This contract constitutes the entire agreement between Agency and Contractor for the
accomplishment of the contract project. This contract shall be interpreted according to the laws of the State of Texas except
as may be otherwise provided for in this contract.

Monitoring: Desk reviews or on-site monitoring reviews may be conducted by Agency to determine compliance with the
approved application and the applicable statute(s), law(s), regulations, and guidelines.

Sanctions for Failure to Perform or for Noncompliance: If Contractor, in Agency's sole determination, fails or refuses
for any reason to comply with or perform any of its obligations under this contract, Agency may impose such sanctions as it
may deem appropriate. This includes but is not limited to the withholding of payments to Contractor until Contractor
complies; the cancellation, termination, or suspension of this contract in whole or in part; and the seeking of other remedies
as may be provided by this contract or by law. Any cancellation, termination, or suspension of this contract, if imposed, shall
become effective at the close of business on the day of Contractor’s receipt of written notice thereof from Agency.

Contract Cancellation, etc.: If this contract is canceled, terminated, or suspended by Agency prior to its expiration date,
the reasonable monetary value of services properly performed by Contractor pursuant to this contract prior to such
canceliation, termination or suspension shall be determined by Agency and paid to Contractor as soon as reasonably
possible,

Indemnification:

For local educational agencies (LEAs), regional education service centers (ESCs), and institutions of higher
education {IHEs) and state agencies: Contractor, to the extent permitted by law, shall hold Agency harmless from and
shall indemnify Agency against any and all claims, demands, and causes of action of whataver kind or nature asserted by
any third party and occurring or In any way incident to, arising from, or In connection with, any acts of Contractor, its
agents, employees, and subcontractors, done in the conduct of the contract project.

For all other grantees, subgrantees, contractors, and subcontractors, including nonprofit organizations and for-
profit businesses: Contractor shall hold Agency harmless from and shall indeminify Agency against any and all claims,
demands, and causes of action of whatever kind or nature asserted by any third party and occurring or in any way incident
to, arising from, or in connection with, any acts of Contractor, its agents, employees, and subcontractors, done in the
condtct of the contract project.

Encumbrances/0Obligations and Liquidations: All encumbrances/obligations shall occur on or between the beginning
and ending dates of the contract. All goods must be received and all services rendered between the beginning and ending
dates of the contract. The contractor must liguidate (record as an expenditure) all obligations (encumbrances) incurred
under the contract no later than 30 days after the ending date of the contrack, to colncide with the submission of the final
expenditure report, due 30 days after the ending date of the contract. In no manner shall encumbrances be considered or
reflected as accounts payable or as expendltures, and an encumbrance cannot be considered an expenditure or accounts
payable until the goods have been received and the services have been rendered. Obligations that are liquidated and
recognized as expenditures must meet the aliowable cost principles in OMB Circular A-87, A-21, or A-122 (as applicable)
and program rules, regulations, and guidelines contained elsewhere. This applies to all grant programs, including state and
federal, discretionary and formula,

U
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L. Financial Management and Accounting: Grantee assures it will maintain a financial management system that complies
with federal standards established in 34 CFR 80.20 and 74.21 and that provides for accurate, current, and complete
disclosure of the financial results of each grant project, The financial management system records will identify adequately
the source and application of funds and will contain information pertaining to grant awards, authorizations, obligations,
unobligated balances, assets, outlays (i.e., expenditures), income, and interest. Fiscal control and accounting procedures
will permit the tracing of funds to a leve! of expenditure adequate to establish that funds have been used in accordance with
the approved grant application. The applicant agrees to maintain effective control over and accountability for all funds,
property, and other assets, Public school districts, open enrollment charter schools, and regional education service centers
in Texas must comply with the accounting requirements in the Financial Accounting and Reporting (FAR) module of the
Financial Accountabllity System Resource Guide, Texas Education Agency (34 CFR 74.21; 34 CFR 80.20; TEA Financlal
Accountability System Resource Guide).

M. Expenditure Reports: Contractor shall submit expenditure reports in the time and manner requested by Agency as
specified In the Instructions to the Standard Application System (SAS) which are incorporated by reference. Unless otherwise
specified, interim reports are due to TEA within 15 days after the end of each reporting period. Unless otherwise specified,
the final expenditure report is due within 30 days after the ending date of the grant. Revised expenditure reports, where the
grantee is claiming additional expenditures beyond that originally requested, must be submitted within 60 days after the
ending date of the grant, or as specified in the applicable Program Guidelines.

N. Refunds Due to TEA: If Agency determines that Agency is due a refund of money paid to Contractor pursuant to this
contract, Contractor shall pay the money due to Agency within 30 days of Contractor's receipt of written notice that such
money is due to Agency. If Contractor fails to make timely payment, Agency may obtain such money from Contractor by
any means permitted by law, including but not limited to offset, counterclaim, cancellation, termination, suspension, total
withholding, and/or disapproval of all or any subsequent applications for said funds,

0. Records Retention: Contractor shall maintain its records and accounts In @ manner which shall assure a full accounting for
all funds received and expended by Contractor in connection with the contract project. These records and accounts shall be
retained by Contractor and made available for programmatic or financial audit by Agency and by others authorized by law or
regulation to make such an audit for a period of not less than flve years from the date of completion of the contract project
or the date of the receipt by Agency of Contractor’s final claim for payment or final expenditure report in connection with
this contract, whichever is later. If an audit has been announced, the records shall be retained until such audit has been
completed.

Contractor understands that acceptance of funds under this contract acts as acceptance of the authorlty of the State
Auditor’s office, or any successor agency, te conduct an audit or investigation in connection with those funds. Contractor
further agrees to cooperate fully with the State Auditor’s Office or its successor in the conduct of the audit or investigation,
including providing ali records requested. Contractor will ensure that this clause eoncerning the authority to audit funds
received indirectly by subcontractors through Contractor and the requirements to cooperate Is included in any subcontract it
awards.

P. Time and Effort Recordkeeping: For those personnel whose salaries are prorated between or among different funding
sources, time and effort records will be maintained by Applicant that will confirm the services provided within each funding
source, Applicant must adjust payroll records and expenditures based on this documentation. This requirement applles to all
projects, regardless of funding source, unless otherwise specified, For federally funded projects, time and effort records
must be in accordance with the requirements in the applicable OMB cost principles.

Q. Forms, Assurances, and Reports: Contractor shall timely make and file with the proper authorities all forms, assurances
and reports required by federal laws and regulations. Agency shali be responsible for reporting to the proper autherities any
fallure by Contractor to comply with the foregoing laws and regulations coming to Agency's attention, and may deny
payment or recover payments made by Agency to Contractor in the event of Contractor's failure so to comply,

R. Intellectual Property Qwnership: Contractor agrees that alt Works are, upon creation, works made for hire and the sole
property of TEA. If the Works are, under applicable faw, not considered works made for hire, Contractor hereby assigns to
TEA all worldwide ownership of all rights, including the Intellectual Property Rights, in the Works, without the necessity of
any further consideration, and TEA can obtain and held in its own name all such rights to the Works. Contractor agrees to
maintain written agreements with ali officers, directors, employees, agents, representatives and subcontractors engaged by
Contractor for the Contract Project, granting Contractor rights sufficient to support the performance and grant of rights to
TEA by Contractor. Copies of such agreements shall be provided to TEA promptly upon request.

e, .
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Contractor warrants that (i) it has the authority to grant the rights herein granted, (il) it has not assigned or transferred any
right, title, or interest to the Works or Intellectual Property Rights that would confilct with its obligations under the Contract,
and Contractor will not enter into any such agreements, and (iif} the Works will be original and will not infringe any
intellectual property rights of any other person or entity, These warranties will survive the termination of the Contract. If
any preexisting rights are embodied in the Works, Contractor grants to TEA the irrevocable, perpetual, non-exclusive,
worldwide, royalty-free right and license to (i) use, execute, reproduce, display, perform, distribute copies of, and prepare
derivative works based upon such preexisting rights and any derlvative works thereof and (ii) authorize others to do any or
all of the foregoing, Contractor agrees to notify TEA on delivery of the Works if they include any such preexisting rights. On
request, Contractor will provide TEA with documentation indicating a third party’s written approval for Contractor to use any
preexisting rights that may be embodied or reflected in the Works.

For School Districts and Nonprofit Organizations: The foregoing Intellectual Property Ownership provisions apply to
any school districts, nonprofit organizations, and their employees, agents, representatives, consultants and subcontractors.
If a school district or nonprofit organization or any of its subcontractor(s) wish to obtain a license agreement to use,
advertise, offer for sale, sell, distribute, publicly display, publicly perform or reproduce the Works, or make derivative works
from the Works, then express written permission must first be obtained from the TEA Copyright Office,

For Education Service Centers (ESCs): The foregoing Intellectual Property Ownership provisions apply to an Education
Service Center (ESC) and its employees, agents, representatives, consultants, and subcontractors, If an ESC or any of Its
suhcontractor(s) wish to obtain a license agreement to use, advertise, offer for sale, sefl, distribute, publicly display, publicly
perform or reproduce the Works, or make derivative works from the Works, then express written permission must first be
obtained from the TEA Copyright Office.

For Colleges and Universities: The foregoing Intellectual Property Ownership provisions apply to any colleges and
universities and their employees, agents, representatives, consultants, and subcontractors; provided, that for ali Works and
derivative works created or conceived by colleges or universities under the Contract, they are granted a non-exclusive, non-
transferable, royalty-free license to use the Works for thelr own academic and educatlonal purposes only. The license for
academic and educational purposes specifically excludes advertising, offering for sale, selling, distributing, publicly
displaying, publicly performing, or reproducing the Works, or making derivative works from the Works that are created or
conceived under this Contract and colleges and universities and their employees, agents, representatives, consultants, and
subcontractors are prohibited from engaging in these uses and activities with regard to the Works unless the prior express
written permission of the TEA Copyright Office is obtained.

Unfair Business Practices: Unfair Business Practices; By signing this Contract, Contractor, if other than a state
agency, certifles that Contractor, within the preceding 12 months, has not been found guilty, in a judicial or state agency
administrative proceeding, of unfair business practices. Contractor, if other than a state agency, also certifies that no officer
of its company has, within the preceding 12 months, served as an officer in another company which has been found, in a
judiciat or state agency administrative proceeding, to be guilty of unfair business practices.

Contractor, whether a state agency or not a state agency, certifles that no funds provided under this Contract shall be used
to purchase supplies, equipment, or services from any companies found to be guilty of unfalr business practices within 12
months from the determination of gullt.

Subcontracting: Contractor shall not assign or subcontract any of its rights or responsibilities under this contract, except
as may be otherwise provided for in this application, without prior formal written amendment to this contract properly

executed by both Agency and Contractor.

Use of Consultants: Notwithstanding any other provision of this application, Applicant shali not use or pay any consultant
in the conduct of this application if the services to be rendered by any such consultant can be provided by Applicant's
employees.

Capital Qutlay: If Contractor purchases capital outlay {furniture and/or equipment) to accomplish the objective(s) of the
project, title will remain with Contractor for the period of the contract. Agency reserves the right to transfer capital outlay
items for contract noncompliance during the contract period or as needed after the ending date of the contract. This
provision applies to any and all furniture and/or equipment regardless of unit price and how the item Is classified in
Contractor's accounting record.
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AA,

BB.

Agency Property (terms): In the event of loss, damage or destruction of any property owned by or loaned by Agency
while in the custody or control of Contractor, its employees, agents, consultants or subcontractors, Contractor shali
Indemnify Agency and pay to Agency the full value of or the full cost of repair or repiacement of such property, whichever Is
the greater, within 30 days of Contractor's receipt of written notice of Agency's determination of the amount due. This
applies whether the property is developed or purchased by Contractor pursuant to this contract or is provided by Agency to
Contractor for use in the contract project. If Contractor falls to make timely payment, Agency may obtain such money from
Contractor by any means permitted by law, including but not limited to offset or counterclaim against any money otherwise
due to Contractor by Agency.

Travel Costs: Amounts authorized for maximum recovery for travel and per diem costs agalnst any state or federal funding
source are restricted to those amounts which are approved in the State of Texas Appropriations Bill in effect for the
particular funding period. Any amount over this limit must come from local funding sources. Applicant must recover funds at
a lesser rate If local policy amounts are less than the maximum allowed by the state. Qut-of-state travel may not exceed the
federal government rate for the locale. Travel allowances are not allowable costs.

Funds for Religious Worship, Instruction: No funds will be used to pay for religious worship, instruction, or
proselytizatlon, or for any equipment or supplies for such, or for any construction, remodeling, repair, operation, or
maintenance of any facility or part of a facility to be used for reiigious worship, instruction, or proselytization {34 CFR
76.532 and P. L. 107-110, section 9505).

Disclosure of Gifts and Campaign Contributions: The grantee shall file disclosures of gifts and campaign contributions
as required by State Board of Education Operating Rule 4.3, which is incorporated as if set out in full. The grantee has a
continuing obligation to make disclosures through the term of the contract. Failure to comply with State Board of Education
Operating Rule 4.3 is grounds for canceling the grant.

Submission of Audit Reports to TEA: Grantees which are public school districts and open enrollment charter
schools agree to submit the required annual audit report, including the reporting package required under OMB Circular A-
133, if an audit is requlred to be conducted in accordance with OMB Circular A-133, to the TEA Division of School Financial
Audits in the time and manner requested by the Agency,

Grantees which are nonprofit organizations (other than charter schools) and universities/colleges that expend
$500,000 or more total in federal awards in any fiscal year and are thus required to conduct a Single Audit or program-
specific audit in accordance with the requirements in OMB Circutar A-133, agree to submit a copy of such audit to TEA when
the schedule of findings and questioned costs disclosed audit findings relating to any federal awards provided by TEA. A
copy of such audit shali also be submitted to TEA If the summary schedule of prior audit findings reported the status of any
audit findings relating to any federal awards provided by TEA.

A nenprofit organization or university/college grantee shall provide written notification to TEA that an audit was
conducted In accordance with OMB Circular A-133 when the schedule of findings and questioned costs disclosed no audit
findings related to any federal awards provided by TEA or when the summary schedule of prior audit findings did not report
on the status of any prior audit findings related to any federal awards provided by TEA. Nonprofit organizations (other than
charter schools) and universities/colleges shail submit the audit report to the TEA Division of Discretionary Grants, Audit
reports must be submitted to TEA within 30 days of receipt of the report from the auditor. Failure to submit a copy of the
audit to TEA could result in a reduction of funds paid to the grantee, a refund to TEA, termination of the grant, and/or
ineligibility to receive additional grant awards from TEA.

Federal Rules, Laws, and Regulations That Apply to all Federal Programs: Contractor shall be subject to and shaill
abide by all federal laws, rules and regulations pertaining to the contract project, including but not limited to:

1. Americans With Disabilities Act, P. L. 101-336, 42 U.5.C. sec. 12101, and the regulations effectuating its provisions
contained In 28 CFR Parts 35 and 36, 29 CFR Part 1630, and 47 CFR Parts 0 and 64;

2. Title VI of the Civil Rights Act of 1964, as amended (prohlbition of discrimination by race, color, or national origin),
and the regulations effectuating Its provisions contained in 34 CFR Part 100;

3. Title IX of the Education Amendments of 1972, as amended (prohibition of sex discrimination in educational
institutions) and the regulations effectuating its provisions contained in 34 CFR Part 106, if Contractor is an educational
institution;

4, Section 504 of the Rehabilitation Act of 1973, as amended (nondiscrimination on the basis of handicapping
condition), and the regulations effectuating its provisions contained in 34 CFR Part 104 and 105;

T

Page 78 of 108 RFA 701-10-112

Copyright® Texas Education Agency. All rights reserved. SAS-A114-10



TEXAS EDUCATION AGENCY

SCHEDULE #6A - cont, 015505

Standard Application System
GENERAL PROVISIONS & ~ “Distri
ASSURANCES School Years 2010-2013 County-District No.

Texas Title I Priority Schools Grant

6. the Age Discrimination Act of 1975, as amended (prohibition of discrimination on basis of age), and any regulations
issued thereunder, including the provisions contained in 34 CFR Part 110;

8. the Family Educational Rights and Privacy Act (FERPA) of 1975, as amended (ensures access to educational
records for students and parents while protecting the privacy of such records), and any regulations issued thereunder,
including Privacy Rights of Parents and Students (34 CFR Part 99), if Contractor is an educational institution (20
USC 1232g); .

7. Section 509 of H.R. 5233 as incorporated by reference in P, L. 99-500 and P. L. 99-591 {prohibition against the use
of federal grant funds to influence legistation pending before Congress);

8. Pro-Children Act of 2001, which states that no person shall permit smoking within anhy indoor facility owned or leased
or contracted and utilized for the provision of routine or regular kindergarten, elementary, or secondary education or
library services to children [P, L, 107-110, Section 4303(a}]. In addition, no person shall permit smoking within any
indoor facllity (or portion of such a facility) owned or leased or contracted and utilized for the provision of regular or
routine health care or day care or early childhood development (Head Start) services [P. L. 167-110, Section
4303(b)(1)]. Any fallure to comply with a prohibltion in this Act shall be considered to be a violation of this Act and any
person subject to such prohibition who commits such violation may be liable to the United States for a civil penaity, as
determined by the Secretary of Education (P. L. 107-110, Section 4303{e}{1)].

9. Fair Labor Standards Act (29 USC 207}, Davis Bacon Act (40 USC 276(a), and Contract Work Hours and
Safety Standards Act (40 USC 327 et seq.), as applicable, and their implementing regulations in 29 CFR 500-899,
29 CFR Parts 1,3,5, and 7, and 29 CFR Parts 5 and 1926, respectively,

10. Buy America Act: Contractor certlfies that it is in compliance with the Buy America Act in that each end product
purchased under any federally funded supply contract exceeding $2,500 is considered to have been substantially
produced or manufactured In the United States. End products exempt from this requirement are those for which the
cost would be unreasonable, products manufactured in the U, S, that are not of satisfactory quality, or products for
which the agency head determines that demestic preference would be inconsistent with the public interest, Contractor
also certifies that documentation will be maintained that documents compliance with this requirement (FAR 25.1-,2),

11. P.L. 103-227, Title X, Miscellaneous Provisions of the GOALS 2000: Educate America Act; P.L. 103-382, Title XIv,
General Provisions of the Elementary and Secondary Education Act, as amended; and General Education Provisions Act,
as amended.

12. Prohibition of Text Messaging and E-mailing while Driving during Official Federal Grant Business:

Personnel funded from federal grants and thelr subcontractors and subgrantees are prohibited from text messaging
while driving an organization-owned vehicle, or while driving their own privately owned vehicle during official grant
business, or from using organization-supplied electronic equipment to text message or e-mail while driving. Recipients
must comply with these conditions under Executive Order 13513, “Federal Leadership On Reducing Text Messaging
While Driving,” October 1, 2009 {pursuant to provisions attached to federal grants funded by the U.S. Department of
Education).

C€C. Federal Regulations Applicable to All Federal Programs:

1. For Local Educational Agencies (LEAs): 28 CFR 35 Subparts A-E, 28 CFR 36 Subparts C & D, Appendix A, 29 CFR
1630, 34 CFR 75 or 76 as applicable, 77, 79, 80, 81, 82, 85, 97, 98, 99, 104, 47 CFR 0 and 64, and OMB Circulars A-87
(Cost Principles}, A-133 (Audits), and A-102 (Uniform Administrative Requirements);

2. For Education Service Centers (ESCs): 28 CFR 35 Subparts A-E, 28 CFR 36 Subparts C & D, Appendix A, 29 CFR
1630, 34 CFR 75 or 76 as applicable, 77, 79, 80, 81, 82, 85, 97, 98, 99, 104, 47 CFR 0 and 64, and OMB Circulars A-87
(Cost Principles), A-133 (Audits), and A-102 (Uniform Administrative Requirements);

3. For Institutions of Higher Education (IHEs}): 28 CFR 35 Subparts A-E, 28 CFR 36 Subparts C & D, Appendix A, 29
CFR 1630, 34 CFR 74, 77, 79, 81, 82, 85, 86, 97, 98, 99, 104, 47 CFR 0 and 64, and OMB Circulars A-21 (Cost
Principies), A-133 (Audits), and A-110 {Uniform Administrative Requirements);

4, For Nonprofit Organizations: 28 CFR 35 Subparts A-E, 28 CFR 36 Subparts C & D, Appendix A, 29 CFR 1630, 34 CFR
74, 77,79, 81, 82, 85, 97, 98, 99, 104, 47 CFR 0 and 64, and OMB Circulars A-122 (Cost Principles), A-133 {Audits),
and A-110 (Uniform Administrative Requirements);

5. For State Agencies: 28 CFR 35 Subparts A-E, 28 CFR 36 Subparts C & D, Appendix A, 29 CFR 1636, 34 CFR 76, 80,
81, 82, 85, 97, 98, 99, 104, 47 CFR 0 and 64, OMB Circulars A-87 (Cost Principles), A-133 (Audits), and A-102 {(Uniform
Administrative Requirements); and

6. For Commercial (for-profit) Organizations: 29 CFR 1630 and 48 CFR Part 31,

DD.General Education Provisions Act (GEPA), as Amended, Applicable to All Federal Programs Funded or
Administered Through or By the U. S. Department of Education:

1. Participation in Planning: Applicant will provide reasonable opportunities for the participation by teachers, parents,

e
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2, Availability of Information: Any application, evaluation, periodic program plan, or report relating to each proegram
described in this application will be made readily available to parents and other members of the general public {20 USC
1232(e)). ‘

3. Sharing of Information: Contractor certifies that it has adopted effective procedures for acquiring and disseminating
to teachers and administrators participating in each program described In this application significant information from
educational research, demonstrations, and similar projects, and for adopting, where appropriate, promising educational
practices developed through such projects (20 USC 1232(e)).

4, Prohibition of Funds for Busing: The applicant certifies that no federat funds {except for funds appropriated
specifically for this purpose) will be used for the transportation of students or teachers {or for the purchase of
equipment for such transportation) in order to overcome racial imbalance In any school or school system, or for the
transportation of students or teachers (or for the purchase of equipment for such transportation) in order to carry out a
plan of racial desegregation of any school or school system (20 USC 1228).

5. Direct Financial Benefit: Contractor certifies that funds expended under any federal program will not be used to
acquire equipment (including computer software) in any instance in which such acquisition results in a direct financial
benefit to any organization representing the interests of the purchasing entity or its employees or any affiliate of such
an organization [20 USC 1232(h){8)].

EE. Payment for Services: Payment for service(s) described in this Contract is contingent upon satisfactory completion of
the service(s). Satisfaction will be determined by TEA's Project Administrator, in his sole discretion but in accordance with
reasonable standards and upon advice of his superiors in TEA, If necessary.

FF. Family Code Applicability: By signing this Contract, Contractor, if other than a state agency, certifies that under
Section 231,006, Family Code, that Contractor Is not ineligible to receive payment under this Contract and acknowledges
that this Contract may be terminated and payment may be withheld if this certification is inaccurate. TEA reserves the
right to terminate this Contract If Contractor is found to be ineligible to receive payment. If Centractor is found to be
ineligible to recelve payment and the Contract is terminated, Contractor is liable to TEA for attorney's fees, the costs
necessary to complete the Contract, including the cost of advertising and awarding a second contract, and any other
damages or relief provided by law or equity. '

GG. Interpretation: In the case of conflicts arising in the interpretation of wording and/or meaning of various sections, parts,
Appendices, General Provisions, Special Provisions, Exhibits, and Attachments or other documents, the TEA Contract and
its General Provisions, Appendices and Special Provisions shall take precedence over all other documents which are a pait

of this contract.

HH. Registered Lobhyists: No state or federal funds transferred to a contractor/grantee may be used to hire a registered
lobbyist.

II. Test Administration and Security: This contract is executed by Agency subject to assurance by Contractor that it has
at all times been and shall remain in full compilance with Title 19, Texas Administrative Code Chapter 101, and all
requirements and procedures for maintaining test security specified in any test administration materials in the possession
or control of Contractor, or any school, campus, or program operated by Contractor. Notwithstanding any other provision
in this contract or any other document, this contract is vold upon notice by Agency, in its sole discretion, that Contractor
or any school, campus, or program operated by Contractor has at any time committed a material violation of Title 19,
Texas Administrative Code Chapter 101, or any requirement or procedure for rmaintaining test security specified in any
test administration materials in the possession or controt of Contractor, or any school, campus, or program operated by
Contractor. Expenditures and/or activities for which Contractor may claim reimbursement shall not be accrued or claimed
subisequent to receipt of such notice from Agency.

J].  Social Security Numbers: Social Security numbers will not be provided by TEA as a part of this agreement. TEA is not
requiring or requesting school districts or other grantees to provide Sacial Security numbers as a part of this agreement.

KK, Student-identifying Information: Contractor agrees that in executing tasks on behalf of TEA, Contractor will not use
any student-identifying information in any way that violates the provisions of FERPA and will destroy or return all student-
identifying information to TEA within thirty (30) days of project completion.

SRR
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LL. High-Risk Status, Special Conditions, and Enforcement Actions: Pursuant to the provisions in 34 CFR 80.12 and
74.14, a grantee may be identified by TEA as high-risk if the grantee has a history of unsatisfactory performance; Is not
financially stable; has a financial management system that does not meet federal financial management standards or the

previous awards; or is otherwise not responsible. TEA may impose one or more special conditions or restrictions on a
high-risk grantee, including payment on a reimbursement basis; withholding authority to proceed to the next phase until
receipt of evidence of acceptable performance within a given funding period; requiring additional, more detailed financial
reports; additional project monitoring; requiring the grantee to obtain technical or management assistance; establishing
additional prior approvals; or other conditions that may be legally available. A grantee identified as high-risk will be
notified in writing by TEA of the special conditions imposed and the process for removing the high-risk status and special

conditions.

pending correction of the deficiency or more severe enforcement action; disallow all or part of the cost of an activity or
terminate the current award; withhold further awards for the

program; or take other remedies that may be legally available. If an enforcement action is imposed, the grantee wili be
notified in writing by TEA of the actions imposed and the process for remedying the noncompliance or removing the

enforcement actions.

TEA reserves the right to not award a discretionary grant to a high-risk grantee or to a grantee that is materiaily non-
compliant with the terms and conditions of another award,

Rev. 03/2010

The signing of Schedule #1 - General Information by applicant indicates acceptance of and compliance with all requirements
described on this schedule,
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This certification Is required by the Department of Education regulations implementing Executive Order 12549, Debarment
and Suspension, 34 CFR Part 85, for all lower tier transactions meeting the threshold and tier requirements stated at Section

85.11,
Terms defined: As used in these Provisions and Assurances

"Covered Transaction"— A transaction under Federal non-procurement programs, which can be either a primary covered
transaction or a lower tier covered transaction.
"Lower Tier Covered Transaction"— (1) Any transaction between a participant and a person other than a procurement
contract for goods or services, regardless of type, under a primary covered transactlon; (2) Any procurement contract for
goods or services between a participant and a person, regardless of type, expected to equal or exceed the Federal
procurement small purchase threshold of $25,000; (3) Any procurement contract for goods or services between a
participant and a person under a covered transaction, regardless of amount.
"Participant”- Any person who submits a proposat for, enters into, or reasonably may be expected to enter into a covered
transaction, including an agent or representative of another participant.
*Principal”— An officer, director, owner, partner, principal investigator, or other person within a participant with
management or supervisory responsibilities related to a covered transaction; or a consuitant or other person, whether or
not employed by the participant or paid with Federal funds, who (1) is In a position to handle Federal funds; (2)is in a
position to influence or control the use of those funds; or (3) occupies a technical or professional position capable of
substantiaily influencing the development or outcome of an activity required to perform the covered transaction,
"Excluded Partles List System (EPLS)"— The list maintained and disseminated by the General Services Administration
{GSA) containing names and other information about persons who are ineligible,
"Debarment”-- Action taken by a debarring official (Federal agency) to exclude a person (recipient) from participating in
covered transactions.
"Suspension"— An action taken that immediately prohibits a person from participating in covered transactions for a
temporary period, pending completion of an agency investigation and any judicial or administrative proceedings that may
ensue,
"Ineligible” generaliy refers to a person who is either excluded or disqualified.
"Person”— Any individual, corporation, partnership, association, unit of government or legal entity, however organized,
except: foreign governments or foreign governmental entities, public international organizations, foreign government
owned (in whole or In part) or controlled entities, and entities consisting wholly or partiaily of foreign governments or
foreign governmental entities.
"Proposal”—A solicited or unsolicited bid, application, request, invitation to consider or similar communication by or on
behaif of a person seeking to participate or to receive a benefit, directly or indirectly, in or under a covered transaction.
"Voluntarily Excluded"—A status of nonparticipation or limited participation in covered transactions assumed by a person
pursuant to the terms of a settlement.
By signing SAS Schedule #1 and submitting this proposal, the prospective lower tier participant is providing the certification
set out below,
The certification in this clause is a material representation of fact upon which reliance was placed when this transaction was
entered into. If itis later determined that the prospective lower tier participant knowingly rendered an erroneous
certification, in addition to other remedies available to the Federal Government, the department or agency with which this
transaction originated may pursue available remedies, including suspension and/or debarment.
The prospective fower tier participant shall provide immediate written notice to the person to whom this proposal is
submitted if at any time the prospective lower tier participant learns that its certification was erronecus when submitted or
has become erroneous by reason of changed circumstances,
The terms "covered transaction”, "debarred”, "suspended”, "ineligible”, "lower tier covered transaction", "participant”, "
person”, "primary covered transaction”, * principal”, "proposal”, and "voluntarily excluded”, as used in this clause, have the
meanings set out in the Definitions and Coverage sections of rules implementing Executive Order 12549, You may contact
the person to which this proposal is submitted for assistance in obtaining a copy of those regulations. '
The prospective lower tler participant agrees by submitting this proposal that, should the proposed covered transaction be
entered into, it shall not knowingly enter into any lower tier covered transaction with a person who is debarred, suspended,
declared ineligible, or voluntarily excluded from participation in this covered transaction, unless authorized by the
department or agency with which this transaction originated,

L
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6. The prospective lower tier participant further agrees by submitting this proposal that It will include the clause titled
Certification Regarding Debarment, Suspension, Ineligibility, and Voluntary Exclusion-Lower Tier Covered
Transactions, without modification, In all lower tier covered transactions and in all solicitations for lower tier covered
transactions. .

7. A participant in a covered transaction may rely upon a certification of a prospective participant In a lower tier covered
transaction that it is not debarred, suspended, ineligible, or voluntarlly excluded from the covered transaction, unless it
knows that the certlfication is erroneous. A participant may decide the method and frequency by which It determines the
eligibility of its principals. Each participant may but is not required to, check the Non-procurement List,

8. Nothing contained in the foregoing shall be construed to require estabiishment of a system of records in order to render in
good faith the certification required by this clause, The knowledge and information of a participant is not required to exceed
that which is normally possessed by a prudent person in the ordinary course of business dealings.

9. Except for transactions authorized under paragraph 5 of these instructions, If a participant in a covered transaction
knowlingly enters into a lower tler covered transaction with a person who is suspended, debarred, ineligible, or voluntarily
excluded from participation in this transaction, in addition to other remedies available to the Federal Government, the
department or agency with which this transaction originated may pursue available remedies, including suspension and/or
debarment,

Certification

(1) The prospective iower tier participant certifies, by signature on SAS Schedule #1 and by submission of this proposal, that
neither it nor its principals are presently debarred, suspended, proposed for debarment, declared ineligible, or voluntarlty
excluded from participation In this transaction by any Federal department or agency.

{2} Where the prospective lower tier participant s unable to certify to any of the statements in this certification, such
prospective participant shall attach an explanation to this proposal. ’

ED 80-0014, 9/90 (Replaces GCS-009 (REV.12/88), which is obsolete)
68 FR 66544, 66611, 66612, 66613, 66614, November 26, 2003
As amended by the Texas Education Agency {04/02)

‘The signing o :Information by applicant:indicates acceptance of all requirements described on -
this schedule. S R e e R T T Sl

:The sligning of Schedule #1--General
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Submission of this certification covers all federal programs in this application, is required by the U. S, Departnﬁent of Education
and Section 1352, Tltle 31, of the United States Code, and is a prerequisite for making or entering into a subgrant or subcontract
over $100,000 with any organization. (Read instructions for this schedule for further information. )

The applicant certifies by signature on Schedule #1 - General Information, to the best of his or her knowledge and belief, that:

(1) No federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any person for
influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an officer or employee
of Congress, or an employee of a Member of Congress in connection with the making of any federal grant, the entering into
of any cooperatlve agreement, and the extension, continuation, renewal, amendment, or modification of any federal grant

or cooperative agreement.

(2) If any funds other than federal appropriated funds have been paid or will be paid to any person for influencing or
attempting to Influence an officer or employee of any agency, a Member of Congress, an officer or employee of Congress,
or an employee of a Member of Congress in connection with this federal grant or cooperative agreement, the undersigned
shall complete and submit Standard Form - LLL, "Disclosure of Lobbying Activities," In accordance with Its Instructions.

(See Schedule #6D - Disclosure of Lobbying Activities.)

(3) The applicant shall require that the language of this certification be included in the award documents for all subawards at all
tiers (Including subgrants, contracts under grants and cooperative agreements, and subcontracts) and that all subreciplents

shali certify and disclose accordingly.

This certification is a material representation of fact on which the U. S, Department of Education and the Texas Education
Agency relied when they made or entered Into this grant or contract. Any organization that fails to file the required certification
shall be subject to a civil penalty of not less than $10,000 and not more than $100,000 for each such fallure.

11/89

Dept. of Education form #ED 80-0008
03/90

As amended by the Texas Education Agency

:The signing of Schiedule #1--General Information by applicant indicates acceptance of all requirements.described on this: :
schedtile; i o e Rt e e T T T R i
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The following special provisions apply to all programs funded under the Elementary and Secondary Education Act,
as amended by P, L, 107-110, No Child Left Behind (NCLB) Act of 2001, By signing Schedule #1 of this SAS, the
applicant is assuring it is in compliance with the folfowing provisions:

A.  Each such program will be administered in accordance with all applicabie statutes, regulations, program plans, and
applications. ]

B. The control of funds provided under each such program and title to property acquired with program funds will be in a public
agency or in a nonprofit private agency, institution, organization, or Indian tribe, If the law authorizing the program provides
for assistance to such entities. ‘

C. The public agency, nonprofit private agency, institution, or organization, or Indian tribe will administer such funds and
property to the extent required by the authorizing statutes.

D. The appiicant will adopt and use proper methods of administering each such brogram, Inciuding the enforcement of any
obligations imposed by faw on agencies, institutions, organizations, and other reciplents responsible for carrying out each
program and the correction of defictencies in program operations that are identified through audits, monitoring, or
evaluation.

E. The applicant wil cooperate in carrying out any evaluation of each such program conducted by or for the Texas Education
Agency, the Secretary of Education or other federal officials,

F. The applicant will use such fiscat control and fund accounting procedures as will enstre broper disbursement of, and
accounting for, federai funds paid to such applicant under each such program,

G. The applicant will submit such reports to the Texas Education Agency (which shall make the reports available to the
Governor} and the Secretary of Education, as the Texas Education Agency and the Secretary of Education may require to
enable the Texas Education Agency and the Secretary of Education to perform their duties under each such program.

H. The applicant will maintain such records, provide such information, and afford access to the records as the Agency (after
consultation with the Governor) or the Secretary may find necessary to carry out the Agency's or the Secretary's duties.,

J.  Gun-Free Schools Act: The local education agency assures that it is in compliance with Section 37.007{e) of the Texas
Education Code, which requires expulsion of a student who brings to school or possesses at school a firearm as defined by
18 U.S.C. Section 2891 fpursuant to the requirements in P, L, 107-110, Section 41431(d)(1)]. In addltion, the local
educational agency certifies that it has a policy requiring referrai to the criminal justice or juvenile delinquency system of
any student who brings a firearm or weapon to school {P. L, 107-110, Section 4141(h)(1)].

K. Student Records Transfer: The local educational agency shall ensure that a student’s records and, if applicable, a

L. Consolidation of Administrative Funds: A local educational agency, with the approval of TEA, may consolidate and use
for the administration of one Or more programs under the No Child Left Behind Act not more than the percentage,
established In each program, of the total availabie for the local educational agency under those programs. A local
educational agency that consolidates administrative funds shall not use any other funds under the programs included in the
consolidation for administration for that fiscal year, Consolidated administrative funds shali be used for the administration of
the programs covered and may be used for coordination of these programs with other federal and non-federal programs and
for dissemination of information regarding model programs and practices,
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N. School Prayer: The local educational agency certifies that It Is in compliance with Section 25.901 of the Texas Education
Code. In addition, as a condition of receiving funds under the No Child Left Behind Act, the focal educational agency certifies
that no policy of the local educational agency prevents, or otherwise denies participation in, constitutionally protected prayer
in public elementary schools and secondary schools, as detalled in the guidance provided by the U. S. Secretary of
Education pertaining to such, The state educational agency shall report to the Secretary of Education each year a list of
those local educational agencies that have not filed this assurance or against which compiaints have been made to the State
educational agency that the local educational agencies are not In compliance with this requirement (P. L. 107-110, section
9524(b).

0. Equal Access to Public Schools Facilities - Boy Scouts of America Equal Access Act: No public elementary school,
public secondary school or focal educational agency that has a designated open forum or a limited public forum and that
recelves funds made available from the U. S. Department of Education shall deny equal access or a fair opportunity to meet,
or to discriminate against, any group officially affitiated with the Boy Scouts of America, or any other youth group listed in
Title 36 of the United States Code (as a patriotic society), that wishes to conduct a meeting within that designated open
forum or limited public forum, including denying such access or opportunity or discriminating for reasons based on the
membership or leadership criteria or oath of alleglance to God and country of the Boy Scouts of America or of the youth
group listed in Title 36 of the United States Code (as a patriotic society). For the purposes of this section, an elementary
school or secondary school has a limited public forum whenever the school involved grants an offering to, or opportunity for,
one or more outside youth ar community groups to meet on school premises or in school facilities before or after the hours
during which attendance at the school is compulsory. Nothing in this section shall be construed to require any school,
agency, or a school served by an agency to sponsor any group officially affiliated with the Baoy Scouts of America, or any
other youth group listed in Title 36 of the United States Code {as a patriotic society)}, Compliance with this provision will be
enforced through rules and orders issued by the Office for Civil Rights. If the public school or agency does not comply with
the rules or orders, no funds made available through the Department of Education shall be provided by a school that fails to
comply with such rules or orders or to any agency or school served by an agency that fails to comply with such rules or
orders (P. L. 107-110, section 9525).

P. General Prohibitions: None of the funds authorized under the No Child Left Behind Act shall be used to develop or
distribute materials, or operate programs or courses of instruction directed at youth, that are designed to promote or
encourage sexual activity, whether homosexual or heterosexual; to distribute or to aid in the distribution by any
organization of legally obscene materials to minors on school grounds; to provide sex education or HiV-prevention edtcation
in schools that instruction is age appropriate and includes the health benefits of abstinence; or to operate a program of
contraceptive distribution in schools (P. L. 107-110, section 9526).

Q. Armed Forces Recruiter Access to Students and Student Recruiting Information: In accordance with guidance
issued by the U. S. Department of Education, each local educational agency receiving assistance under the No Child Left
Behind Act shall provide, on a request made by military recruiters or an institution of higher education, access to secondary
schoot students names, address, and telephone listings, upon prior written consent of a student or the parent of a student,
A secondary school student or the parent of the student may request that the student’s name, address, and telephone
listing not be released without prlor written parental consent, and the local educational or private nonprofit school shall
notify parents of the option te make a request and shall comply with any request. Each local educational agency recelving
assistance under the No Child Left Behind Act shall provide military recruiters the same access to secondary school students
as is provided generally to post secondary educational institutions or to prospective employers of those students {P. L. 107-
110, section 9528).

R. Unsafe School Choice Option: The local educational agency certifies that it shall establish and implement a policy
requiring that a student attending a persistently dangerous public elementary school or secondary school, as determined by
the Texas Education Agency, or who becomes a victim of a violent criminal offense, while In or on the grounds of a public
elementary or secondary school that the student attends, be allowed to attend a safe public elementary or secondary school
within the local educational agency, including a public charter school (P. L. 107-110, section 9532).

S. Civil Rights: Nothing in the No Child Left Behind Act shali be construed to permit discrimination on the basis of race, color,
religion, sex (except as otherwise permitted under Title IX of the Education Amendments of 1972}, national origin, or
disability in any program funded under the No Child Left Behind Act (P. L. 107-110, section 9534).

o, .
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Student Privacy, Parental Access to Information, and Administration of Certain Physical Examinations to
Minors: The local educational agency assures that it Is in compliance with Chapter 26 of the Texas Education Code
concerning parental rights and responsibilities. In addition, the local educational agency receiving funds under the No Child
Left Behind Act certifies that it shall develop and adopt policies, in consultation with parents, regarding certain rights of a
parent to access and inspect information; student privacy; the administration of physical examinations or screenings {except
for examinations or screenings required by state law); and the collection, disclosure, or use of personal information collected
from students for the purpose of marketing or selling that information. The local educational agency also assures that it is in
compliance with the requirements for annually notifying parents of such polficies and specific events (P. L. 167-110, Title X,
Part F, section 1061).

Assurances related to the education of homeless children and youths:

(1) The LEA assures that each child of a homeless individual and each homeless youth shail have equal access to the same
free, appropriate public education, including a public preschool education, as provided to other children and youth,

(2) The LEA assures that homeless children and youth are afforded the same free, appropriate public education as provided
to other children and youth.

(3} The LEA assures that it will review and undertake steps to revise any laws, regulations, practices, or poiicies that may
act as a barrier to the enrollment, attendance, or success in school of homeless children and youth.

(4) The LEA assures that it will not separate students from the mainstream school environment on the basis of
homelessness aione.

(5) The LEA assures that homeless children and youth have access to the education and other services that they need to in
order to meet the same challenging State student academic achievermnent standards to which ali students are held.

Definitions: The folIoWing terms shall be defined as follows for programs authorized and carried out under the No Child Left
Behind Act of 2001:

1. Charter School: An open enrollment charter school receiving federal funds of any type must meet the federal definition
of a charter school as provided in P. L, 107-110, Section 2210(1). The term “charter school” means a school that:

(A) is created by a developer as a public school, or is adapted by a developer from an existing public school, and is
operated under public supervision and control;

(B) operates in pursuit of a specific set of educational objectives determined by the school’s developer and agreed to by
the authorized public chartering agency [i.e., the State Board of Education (SBOE)]:

{C) provides a program of elementary or secondary education, or both;

(D) Is nonsectarian in its programs, admissions policies, employment practices, and all other operatiocns,
and is not affiliated with a sectarian school or religious instruction;

(E) does not charge tuition;

(F} complies with the Age Discrimination Act of 1975, Title VI of the Civil Rights Act of 1964, Title IX of the
Education Amendments of 1972, section 504 of the Rehabilitation Act of 1973, and Part B of the
Individuals with Disabilities Education Act;

{G) is a school to which parents choose to send thelr children, and that admits students on the basis of a lottery, If
more students apply for admission than can be accommodated;

(H) agrees to comply with the same Federal and State audit requirements as do other elementary schools and
secondary schools In the State, unless such requirements are specifically waived for the purpose of this program;

(I) meets all applicable Federal, State, and local health and safety requirements;

(J) operates In accordance with State faw; and

(K) has a written performance contract with the authorized public chartering agency in the State (i.e., SBOE) that
includes a description of how student performance will be measured pursuant to State assessments that are
required of other schools and pursuant to any other assessments mutually agreeable to the SBOE,

2, Community-Based Organization: A public or private nonprofit organization of demonstrated effectiveness that is
representative of a community or significant segment of a communtity and that provides educational or related services
te individuals in the community.

3. Core Academic Subjects: English, reading or language arts, mathematics, science, foreign languages, civics and
government, economics, art, history, and geography.
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4. Highly Qualified:

(A) when used with respect to any public elementary school or secondary school teacher teaching in a State, means
that- :

(I} the teacher has obtained full State certification as a teacher (including certification obtained through alternative
routes to certification) or passed the State teacher licensing examination, and hoids a iicense to teach in such
State, except that when used with respect to any teacher teaching in a pubiic charter school, the term means
that the teacher meets the requirements set forth In the State's public charter school law; and

(i) the teacher has not had certification or licensure reguirements waived on an emergency, temporary, or
provisional basis;

{B) when used with respect to-

(i} an elementary school teacher who Is new to the profession, means that the teacher—

(I) hoids at ieast a bachelor's degree; and

(11} has demonstrated, by passing a rigorous State test, subject knowledge and teaching skills in reading,
writing, mathematics, and other areas of the basic elementary schoof curriculum (which may consist of
passing a State-required certification or licensing test or tests In reading, writing, mathematics, and other
areas of the basic elementary school curriculum); or '

(i) a middle or secondary school teacher who is new to the profession, means that the teacher holds at least a
bachelor's degree and has demonstrated 3 high level of competency in each of the academic subjects in which
the teacher teaches by-

(1) passing a rigorous State academic subject test in each of the acadermic subjects in which the teacher
teaches (which may consist of a passing level of performance on a State-required certification or licensing
test or tests in each of the academic subjects in which the teacher teaches); or

(II) successful completion, in each of the academic subjects in which the teacher teaches, of an academic
major, a graduate degree, coursework equivalent te an undergraduate acadermic major, or advanced
certification or credentialing; and

(C) when used with respect to an elementary, middle, or secondary school teacher who is not new to the profession,
means that the teacher hoids at least a bachelor's degree and-

(1) has met the applicable standard in clause (1) or (it) of subparagraph (B), which includes an option for a test; or

(it) demonstrates competence in all the academic subjects in which the teacher teaches based on a high objective
uniform State standard of evaluation that-

() is set by the State for both grade appropriate academic subject matter knowledge and teaching skills;

{ID) is aligned with challenging State academic content and student academic achievement standards and

developed in consultation with core content speclalists, teachers, principals, and school administrators ;

{III) provides objective, coherent information about the teacher's attainment of core content knowiedge in

the academic subjects in which a teacher teaches;

{(Iv) is applied uniformly to all teachers in the same academic subject and the same grade level throughout

the State;

(V) takes Into consideration, but not be based primarily on, the time the teacher has been teaching in the
academic subject;

{v1i) is made available to the public upon request; and

(VII) may Involve multiple, objective measures of teacher competency.

5. Parental Involvement: The participation of parents in regular, two-way and meaningful communication involving
student academic learning and other school activities, including ensuring:
(A) that parents play an integral role in assisting their child’s learning;
(B) that parents are encouraged to be actively Involved in thelr child’s education at school;
(C) that parents are full partners in their child’s education and are included, as appropriate, In decision making and on
advisory committees to assist in the education of their child; and
{D) the carrying out of other activities, such as those described in section 1118 of P, L. 107-110,
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6. Professional Development includes activities that:

(A)

(B)
{C}

(D}
(E)
(F)

(G)
(H)

U
()
(K)
(L

(M)

(N)
(O
(P)
@

(R)

Improve and increase teachers’ knowledge of the academic subjects the teachers teach, and enable teachers to

become highly qualified; -

are an integral part of broad schoolwide and districtwide educational improvement plans;

glve teachers, principals, and administrators the knowledge and skills to provide the students with the opportunity

to meet challenging State academic content standards and student academic achievement standards;

improve classroom management skills;.

are high quality, sustained, intensive, and classroom-focused in order to have a positive and fasting impact on

classroom instruction and the teacher’s performance in the classroom and are not one-day or short-term workshops

or conferences;

support the recrulting, hiring, and training of highly quailfied teachers, including teachers who became highly

quatlified through State and local aiternative routes to certification;

advance teacher understanding of effective instructional strategies that are:

based on sclentificaily based research {except for programs under Title 11, Part D, Enhancing Education Through

Technology of this Act); and

strategies for improving student academic achlevement or substantiafly increasing the knowledge and teaching

skills of teachers; and

are afigned with and directly related to State academic content standards, student academic achlevement

standards, and assessments and the curricula and programs tied to the standards;

are developed with extensive participation of teachers, principals, parents, and administrators of schools to be

seirved under this Act;

are desighed to give teachers of limited English proficlent children, and other teachers and instructional staff, the

knowledge and skills to provide Instruction and appropriate language and academic support services to those

children, including the appropriate use of curricula an assessments;

to the extent appropriate, provide training for teachers and principals in the use of technology so that technology

and technoiogy applications are effectively used In the classroom to improve teaching and learning in the curricula

and core academic subjects in which the teachers teach;

as a whole, are regularly evaluated for their impact on increased teacher effectiveness and improved student

academic achievement with the findings of the evaluations used to improve the quality of professional development;

provide instruction in methods of teaching children with special needs;

include instruction In the use of data and assessments to inform and instruct classroom practice;

include instruction in ways that teachers, principals, pupil services personnel, and school administrators may work

more effectively with parents; and

may include activities that:

() Invoive the forming of partnerships with institutions of higher education to establish school-based teacher
training programs that provide prospective teachers and beginning teachers with an opportunity to work under
the guidance of experienced teachers and coliege faculty;

(it} create programs to enable paraprofessionals (assisting teachers employed by an LEA receiving assistance under
Title I Part A) to obtain the education necessary for those paraprofessionals to become certified and licensed
teachers; and

(ilt) provide. follow-up training to teachers who have participated In activities described previously in this definition
that are designed to ensure that the knowledge and skills tearned by the teachers are implemented in the
classroom.

7. Scientifically Based Research:
{A) means research that involves the application of rigorous, systematic, and objective procedures to obtain reliable

and valid knowledge relevant to education activities and programs; and

{B) includes research that:

(1) empioys systematic, empirical methods that draw on observation or experiment;
(if) involves rigorous data analyses that are adequate to test the stated hypotheses and justify the general

conclusions drawn;
(iit) relies on measurements or observational methods that provide reliable and valid data across evaluators and

observers, across muitiple measurements and observations, and across studies by the same or different
investigators;
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(iv) refies on measurements or observational methods that provide rellable and valid data across evaluators and
observers, across multiple measurements and observations, and across studies by the same or different
investigators;

(v) is evaluated using experimental or quasi-experimental designs in which Individuals, entities, programs, or
activities are assigned to different conditions and with appropriate controls to evaluate the effects of the
condition of interest, with a preference for random-assignment experiments, or other designs to the extent that
those designs contain within-condition or across-condition controls;

{vl) ensures that experimental studies are presented in sufficfent detail and clarlty to aillow for replication or, at a
minimum, offer the opportunity to build systematically on their findings; and

(viiYhas been accepted by a peer-reviewed journal or approved by a panel of independent experts through a
comparably rigorous, objective, and scientific review.

8. Teacher Mentoring: Activities that-
(A) consist of structured guidance and regutar and ongoing support for teachers, especially beginning teachers, that-
(1) are designed to help the teachers continue to improve their practice of teaching and to develop their

instructional skllis; and part of an ongoing devefopmental induction process that-

(I)  involves the assistance of an exemplary teacher and other appreopriate indlviduals from a school, local
educational agency, or Institution of higher education; and

(II) may include coaching, classroom observation, team teaching, and reduced teaching loads; and

(ITII) may include the establishment of a partnership by a local educational agency with an institution of higher
education.

9. Technology: State-of-the-art technology products and services,

W. ESEA Performance Goals, Indicators, and Performance Reporting: The LEA assures it has adopted the five
performance goals and the related performance indicators established by the U, S. Department of Education and as
submitted in the Texas Consofidated State Application for Funds Under the No Child Left Behind Act. The LEA also assures

X, Transfer of School Disciplinary Records; The LEA assures it has a procedure in place to transfer disciplinary records,
with respect to a suspension or expuision, to any private or public elementary schoof or secondary school for any student
who is enrolled or seeks, Intends, or Is instructed to enroll, on a full- or part-time basis, in the school. This requirement shal
not apply to any disciplinary records with respect to a suspension or expulsion that are transferred from a private, parochial
or other nonpublic school, person, institution, or other entity, that provides education below the college level (P. L, 107-110,
section 4155).

Revised 03/03

The signing of Schedule #1 -
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Federal Statutory Requirements

1) The LEA must demonstrate that the LEA has analyzed the needs of each school and selected an intervention for each
school.

2) The LEA must demonstrate that it has the capacity to use these grant funds to provide adequate resources and related
Support to each Tier campus fdentifled in the LEA's application in order to implement, fully and effectively, the required
activities of the school intervention modal it has selected, ]

3) If the LEA is not applying to serve each Tier I school (through a separate application for each campus), the LEA must
expiain why it lacks capacity to serve each Tier I school.

4) The LEA must describe actions it has taken, or will take, to design and implement interventions consistent with the final
federal requirements, Including the services the campus will receive or the actlvities the campus will implement,

5) The LEA must describe actions it has taken, or will take, to recruit, screen, and select externat providers, If applicable,
to ensure thelr quaiity.

6) The LEA must describe actions it has taken, or will take, to align other resources with the interventions,

7) The LEA must describe actions it has taken, or will take, to modify its practices or policies, If necessary, to enable Its
schools to Implement the interventions fully and effectively,

B} The LEA must describe actions it has taken, or will take, to sustain the reforms after the funding period ends.

9} The LEA must include a timeline delineating the steps it wili take to implement the selected intervention in each
campus.

10} The LEA must describe the annuai goals for student achievement on the State’s assessments in both reading/fanguage
arts and mathematics that it has established in order to monitor its Tier I and Tier II schools that receive school
improvement funds.

11}  As appropriate, the LEA must consuit with relevant stakeholders regarding the LEA’s application and implementation of
school improvement models on its campus.

12)  Applicant provides assurance that financial assistance provided under the grant program will supplement, and not
supplant, the amount of state and local funds ailocated to the campus.

13) Applicant provides assurance that it wil use Its School Improvernent Grant to implement fully and effectively an
intervention in each Tier I and Tier II school that the LEA commits to serve consistent with the final federal
reguirements.

14}  Appiicant provides assurance that it will establish annuai goals for student achievement on the State’s assessments in
both reading/language arts and mathematics and measure progress on the ieading indicators in section I1I of the finaf
federal requirements in order to monitor each Tier I and Tier II school that it serves with school improvement funds,
and establish goals (approved by the TEA) to hoid accountable its Tier I schools that recelve grant funds,

15}  Appiicant provides assurance that it will, if It implements a restart model in a Tier I or Tier II school, Include in its
contract or agreement terms and provisions to hoid the charter operator, charter management organization (CMO), or
education management organization (EMQ) accountable for complying with the final federal requirements,

16} Applicant provides assurance that it will report to the TEA the school-level data required under section HI of the final
federal requirements.

17} If the LEA/campus selects to implement the turnaround madel, the campus must impiement the following federal
requirements,

a. Replace the principal and grant the principal sufficient operational flexibility (including in staffing,
calendars/time, and budgeting) to implement fully a comprehensive approach in order to substantially improve
student achievement outcomes and increase high school graduation rates;

b, Using locally adopted competencies to measure the effectiveness of staff who can work within the turnaround
environment to meet the needs of students;

1. Screen all existing staff and rehire no more than 50 percent; and
2, Select new staff,

C. Implement such strategies as financlal incentives, increased opportunities for promotion and career growth, and
more flexible work conditions that are designed to recruit, place, and retain staff with the skills necessary to
meet the needs of the students in the turnaround school;

d. Provide staff ongoing, high-quality, job-embedded professional development that is aligned with the school’s
comprehensive instructional program and designed with school staff to ensure that they are equipped to
facllitate effective teaching and learning and have the capacity to successfully Implement school reform
strategles;

e, Adopt a new governance structure, which may include, but is not limited to, requiring the school to report to a
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new “turnaround office” In the LEA or SEA, hire a “turnaround leader” who reports directly to the Superintendent or
Chief Academic Officer, or enter into a multi-year contract with the LEA or SEA to obtain added flexibility in
exchange for greater accountability;
f.  Use data to identify and implement an Instructional program that is research-based and vertically aligned from one
grade to the next as well as aligned with State academic standards;
g. Promote the continuous use of student data (such as from formative, interim, and summative assessments) to
Inform and differentiate instruction in order to meet the academic needs of individual students;
h. Establish schedules and implement strategies that provide increased learning time {as defined in this notice); and
I, Provide appropriate social-emotional and community-oriented services and supports for students,
18) If the LEA/campus selects to implement the turnaround model, the campus may implement the following federal
requirements.
1. Any of the required and permissible activities under the transformation model; or
2. A new school model (e.g., themed, dual language academy).
19)  If the LEA/campus selects to implement the school glosure model, the campus must implement the following
requirement.

a. Enroll the students who attended that school in other schools in the LEA that are higher achieving within
reasonable proximity to the closed school and may include, but are not limited to, charter schools or new
schools for which achievement data are not yet available.

b, A grant for schooi closure is a one-year grant without the possibility of continued funding.

20) If the LEA/campus selects to implement the restart model, the campus must impiement the following federal
requirements,

a. Convert or close and reopen the school under a charter school operator, a charter imanagement organization
(CMO), or an education management organization (EMO) that has been selected through a rigorous review
process. A CMO is a non-profit organizatlon that operates or manages charter schools by centralizing or sharing
certain functions and resources among schools, An EMO is a for-profit or non-profit organization that provides
“whole-school operation” services to an LEA.

o. Enroll, within the grades It serves, any former student who wishes to attend the school.

21) If the LEA/campus selects to implement the transformation model, the campus must implement the following federal
requirements.
1. Develop and increase teacher and school leader effectiveness.
{A) Replace the principal who fed the school prior to commencement of the transformation model;
{B) Use rigorous, transparent, and equitable evaluation systems for teachers and principals that--
(1) Take into account data on student growth as a significant factor as well as other
factors such as multiple observation-based assessments of performance and ongoing
collections of professtonal practice reflective of student achievement and increased
high school graduation rates; and
(2)  Are designed and developed with teacher and principal involvement;

(C} Identify and reward school leaders, teachers, and other staff who, in implementing this model,
have increased student achievement and high school graduation rates and identify and remove
those who, after ample opportunities have been provided for them to improve their
professionaf practice, have not done so;

(D} Provide staff ongoing, high-quality, job-embedded professional development (e.q., regarding
subject-specific pedagogy, instruction that reflects a deeper understanding of the community
served by the school, or differentiated instruction) that is aligned with the school’s
comprehensive instructional program and designed with school staff to ensure they are
equipped to facilitate effective teaching and learning and have the capacity to successfully
implement school reform strategies; and

{(E} Implement such strategies as financial Incentives, increased opportunities for promotion and
career growth, and more flexible work conditions that are designed to recruit, place, and retain
staff with the skills necessary to meet the needs of the students in a transformation school.

2. Comprehensive instructional reform strategies.

(A)  Use data to identify and implement an instructional program that is research-based and
verticaily aligned from one grade to the next as well as aligned with State academic standards;
and

(B) Promote the continuous use of student data {such as from formative, interim, and summative
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3. Increasing learning time and creating community-oriented schools,

(B) Provide ongoing mechanisms for family and community engagement.
4. Providing operationai flexibility and sustained support.

A)  Give the school sufficient operational flexibility {such as staffing, calendars/time, and
budgeting) to implernent fully a comprehensive approach to substantiaily improve student
achlevement outcomes and increase high school graduation rates: and

(8) Ensure that the school receives ongoing, intensive technical assistance and related support
from the LEA, the SEA, or a designated external lead partner ovganization (such as a schoo!
turnaround organization or an EMO), ‘

22)  An LEA may also implement other strategies to develop teachers’ and school leaders’ effectiveness, such ag--

(A}  Provide additiona} compensation to attract and retain staff with the skills necessary to meet the
needs of the students in a transformation school;

{B) Institute 3 system for measuring changes in instructionai practices resuiting from professionai
deve!opment; or

(C)  Ensure that the school is not reguired to accept a teacher without the mutual consent of the
teacher and principal, regardiess of the teacher’s seniority,

23} An LEA may also impiement comprehensive instructional reform strategies, such ag--

{A) Conduct periodic reviews to ensure that the curriculum is being implemented with fidelity, is
having the Intended impact on student achievement, and Is modified if ineffective;

(B} Implement 3 schoolwide “response~to—intervention” model;

master academic content;

{D) Use and integrate technology-based supports and interventions as part of the instructional .
program; and

(B} In secondary schools--

{1} increase rigor by offering opportunities for students to enroil in advanced coursework
(such as Advanced Placement; Internationaj Baccalaureate; or science, technology,
engineering, and mathematics courses, especially those that incorporate rigorous and
relevant project-, inquiry-, or design-based contextyal learning opportunities), early-
college high schools, dual enrollment programs, or thematic learning academies that
Pprepare students for coltege and Careers, including by providing appropriate supports
designed to ensure that low~achieving students can take advantage of these programs
and coursework;

(2)  Improve student transition from middle to high school through summer transition
programs or freshman academies;

(3} Increase graduation rates through, for example, credit-recovery programs, re-
éngagement strategies, smaller learning communities, competency-based instruction
and performance-based assessments, and acceleration of basic reading and
mathematics skills; or

(4)  Estabiish early-warning systems to Identify students who may be at risk of failing to
achieve to high standards or graduate, ‘

24}  An LEA may also implement other strategies that extend fearning time and create community-oriented schools, such
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(A}  Partner with parents and parent organlzations, faith- and community-based organizations,
health clinics, other State or local agencles, and others to create safe school environments that
meet students’ social, emational, and health needs;
(B} Extend or restructure the school day so as to add time for such strategies as advisory periods
that build reiationships between students, faculty, and other school staff:
{C) Implement approaches to improve school climate and discipline, such as implementing a
system of positive behavioral supports or taking steps to eliminate builying and student
harassment; or
(D) Expand the school program to offer full-day kindergarten or pre-kindergarten,
25) The LEA may also implement other strategies for providing operational flexibility and intensive support, such as--
(A)  Allow the school to be run under a new governance arrangement, such as a turnaround
division within the LEA or SEA; or
(B) Implement a per-pupil school-based budget formula that Is weighted based on student needs.

Statutory Program Assurances

1) Applicant provides assurance that financiaj assistance provided under the grant program will supptement, and not
supplant, the amount of state and local funds allocated to the campus, '

2} Appiicant provides assurance that it will use its Schooi Improvement Grant to implement fully and effectively an
intervention in each Tier I and Tler II school that the LEA comimits to serve consistent with the final federal
requirements,

3) Applicant provides assurance that it will establish annual goals for student achievement on the State’s assessments in
both reading/language arts and mathematics and measure progress on the leading indicators in section TIT of the final
federal requirements in order to monitor each Tier I and Tier 11 school that it serves with school improvement funds,
and establish goals (approved by the TEA) to hold accountabile its Tier III schools that receive school improvement
funds.

4) Appiicant provides assurance that it will, if it implements a restart model in a Tier I or Tier II school, include in its
contract or agreement terms and provisions to hoid the charter operator, charter management organization, or
education management organization accountable for complying with the final federal requirements,

5} Applicant provides assurance that it will report to the TEA the schooi-level data required under section 111 of the final
federai regulrements. :

6) Applicant provides assurance that it will participate in any evaluation of the grant conducted by the U.S. Department of
Education, including its contractors, or the Texas Education Agency, including its contractors.

TEA Program Assurances
1. Before full implementation funds are made avallabie, the grantee must demonstrate that all early implementation

activities have been completed. Successful completion of the early implementation will be measured in the
Quarterly Implementation Reports, the Model Selection and Description Report, and through participation
in TEA technical assistance. Copies of the above named reports can be found on the TTIPS website at the following
link: http://www,tea.state.tx.us/index4.asnx?id=7354&menu id=798
a. The Model Selection and Description Report must be submitted to TEA no later than February 1, 2011, This
report may be submitted at any time prior to the deadline. Grantees must demonstrate successful completion of
the following activities:
. Comprehensive Needs Assessment process.
ii, Establish the grant budget by the required categories,
iff. Identification and Selection of the intervention model.
iv. Development of activities to implement selected intervention model.
v, Development of Timeline of Grant Activities.

2) The appilicant provides assurance that the LEA will designate an individual or office with primary responsibitities for
supporting the LEA/campus’ school improvement efforts, This individual/office will have primary responstbility and
authority for ensuring the effective implementation of the grant option approved by TEA; serve as the district Haison to
TEA and those providing technical assistance and/or contracted service to the LEA/campus as part of the approved
grant,

3) The applicant provides assurance that a team from the grantee LEA/campus will attend and participate in grant
orientation meetings, technical assistance meetings, other periodic meetings of grantees, the Texas School

Improvement Conference, and sharing of best practices.
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4) For LEAs selecting the TEA Designed Model, the applicant must participate in and make use of technical assistance and
coaching support provided by TEA, SIRC, and/or its subcontractors,

5) The applicant wili establish or provide evidence of a system of formative assessment aligned to the Texas Essential
Knowledge and Skills which provides robust, targeted data to evaluate the effectiveness of the LEA’s curriculum and its
alignment with instruction occurring on the campus; assesses progress on student groups’ academic achievement at the
campus level; and guide instructional decisions by teachers for individual students.

6) The applicant wiil participate in a formative assessment of the LEA's capacity and commitment to carty out the grant
intervention models.

7) The applicant will provide access for onsite visits to the LEA and campus by TEA, SIRC and its contractors.

8) The applicant, If selecting the Restart Model, agrees to contract oniy with CMO or EMO providers on the State’s
approved list of CMO and EMO providers.

9) The applicant, if selecting the Turnaround Model or Transforration Model (Tiers I and Tiers II only) agrees to the
participation of the campus principal or principal candldates in a formative assessment of their turnaround teadership
capacity.

10}  If the LEA/Tier Il campus selects to implement the transformation model, the campus assures that it wili It
implement the following federat requirements,
1. Develop and increase teacher and school ieader effectiveness.
A. Evaluate the effectiveness of the current principal and use the results of the evaluation to determine whether the
principal should be replaced, be retained on the campus, or be provided leadership coaching or training,
B.Identify and reward school leaders, teachers, and other staff who, in implementing this model, have increased
student achievement and high school graduation rates and identify and remove those who, after ample
opportunities have heen provided for them to improve their professional practice, have not done so;
C.Provide staff ongoing, high-quatlity, job-embedded professional development (e.q., regarding subject-specific
pedagogy, Instruction that reflects a deeper understanding of the community served by the school, or

successfully implement schooi reform strategies; and
D.Implement such strategies as financial incentives, increased opportunities for promotion and career growth, and
more flexible work conditions that are designed to recrult, place, and retain staff with the skills necessary to meet
the needs of the students in a transformation school based on rigorous, transparent, and equitable evaluation
systems for teachers and principals:
1.Takes into account data on student growth as a a factor as well as other factors such as multiple
observation-based assessments of student performance and ongoing collections of professionai
practice reflective of student achievement and increased high school graduation rates; and
2.Are designed and deveioped and with teacher and principal involvement
2. Comprehensive Instructional reform strategies,

A. Use data to identify and implement an instructional program that is research-based and vertically alighed from
one grade to the next as well as aligned with State academic standards; and

B. Promote the continuous use of student data (such as from formative, interim, and summative assessments) to
inform and differentiate instruction in order to meet the academic needs of individual students. '

3. Increasing learning time and creating community-oriented schools.

A. Establish schedutes and strategies that provide increased learning time; and

B. Provide ongoing mechanisms for family and community engagement.

4.Providing operational flexibillty and sustained support,

a. Give the school sufficient operational flexibility (such as staffing, calendars/time, and budgeting) to implement
fully a comprehensive approach to substantially improve student achievement outcomes and Increase high school
graduation rates; and

B. Ensure that the schooal receives ongoeing, intensive technical assistance and related support from the LEA, the
SEA, or a designated external lead partner organization (such as a school turnaround organization or an EMO).

11} An LEA may also implement other strategies to develop teachers’ and school leaders’ effectiveness, such as--
A. Provide additional compensation to attract and retain staff with the skills necessary to meet the needs of the
students in a transformation school;
B. Institute a system for measuring changes in instructional practices resuiting from professional development; or
C. Ensure that the school is not required to accept a teacher without the mutual consent of the teacher and
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12) An LEA may also implement comprehensive Instructional reform strategies, such asg--
A,

Conduct periodic reviews to ensure that the curriculum is being imp

intended impact on student achlevement, and is modifled if Ineffective;
B. Implement a schooi wide “response-to-intervention” model H

C.  Provide additional supports and professional development to teachers and

lemented with fidelity, is having the

principals in order to implement

effactive strategies to support students with disabilities in the least restrictive environment and to ensure that
limited English proficlent students acquire fanguage skilts to master academic content;

mo

In secondary schogls--

Use and integrate technology-based supports and int

erventions as part of the instructional program; and

1) Increase rigor by offering opportunities for students to enroll in advanced coursework (such as advanced
Placement; International Baccalaureate; or science, technology, engineering, and mathematics courses,

especially those that incorporate rigorous and relevant project-
learning opportunities), eartly-college high schools, dual enroll
academies that prepare students for college and careers, Inc
designed to ensure that low-achieving students can take adv.
2) Improve student transition from middie to high school throu

academies;

; inquiry-, or design-based contextuai
ment programs, or thematic learning

uding by providing appropriate supports
antage of these programs and coursework;
gh summer transition programs or freshman

3) Increase graduation rates through, for example, credit-recovery programs, re-engagement strategles,
smaller learning communities, competency-hased instruction and performance-based
acceleration of basic reading and mathematics skills; or

4} Establish early-warning systems to identify stud

standards or graduate,

assessments, and

ents who may be at risk of failing to achieve to high

13) An LEA may also implement other strategles that extend learning time and create community-oriented schools, such

as--

A. Partner with parents and parent organizations, faith- and community-based organizations,
State or local agencies, and others to create safe school environments that meet students’

health needs;

B. Extend or restructure the school day so as to add time for such stra

relationships between students, faculty,
C. Implement approaches to improve scho
behavioral supports or taking steps to e

and other school staff;

ol climate and discipline,

health clinics, other
social, emotional, and

tegies as advisory periods that build

B. Implement a per-pupil school-based budget formula that s weighted based on student needs,
e following federal requirements will be available and reported as

15) The LEA/campus assures TEA that data to meet th

requested,

a. Number of minutes within the school year.
b. Average scale scores on State assessments in reading/languageé arts and in mathematics, by grade, for the “all
students” group, for each achievement quartile, and for each subgroup.

o

or dual enrollment classes, {High Schools Only)

Teacher Attendance Rate
Student Completion Rate
Student Drop-Qut Rate

Types of support offered to teachers

Jrrvrsonan

College enrollment rates, (High Schools Oniy)

Locally developed competencies created to identify teacher strengths/weaknesses

Types of on-going, job-embedded professional development for teachers
Types of on-going, job-embedded professional development for administrators
Strategies to increase parent/community involvement

. Strategles which increase student learning time

Number and percentage of students completing advanced coursework {e.q., AP/1B), early-college high schools,
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By submitting the application for American Recovery and Reinvestment Act (ARRA) funds (P.L. 111-5), the
applicant agrees to comply with the following provisions and assurances for all programs authorized in
Division A of the ARRA, Title I School Improvement Grant (S1G). The applicant understands that failure to
comply with one or more of these provisions and assurances may result in the Texas Education Agency (TEA)
taking one or more enforcement actions authorized in Title 34 of the Code of Federal Regulations (CFR) §§
74.62 and 80.43,
In addition to the standard terms of award, all funding provided under the Recovery Act will be subject to the provisions,
assurances and conditions for American Recovery and Reinvestment Act of 2009 (ARRA or Recovery Act).
Terms defined:
RECIPIENT - The term “recipient” means a State and includes the Texas Education Agency (TEA). It also includes any
entity that applies for and receives a grant directly from the federal government,
RECOVERY FUNDS ~The term “recovery funds” means any funds that are made availabie from appropriations made
under the Recovery Act:
RECOVERY ACT - the American Recovery and Reinvestment Act (ARRA) of 2009 (P.L. 111-5)
STIMULUS FUNDS - The term “stimulus funds” means any funds that are made availabie from appropriations under the
Recovery Act; the term may be used interchangeably with “recovery funds.”

GRANTEE - the subrecipient of TEA and applicant of funds, ‘
A. One-Time Funding: Unless otherwise specified, ARRA funding is considered one-time funding that is expected to be

temporary. Grantees should expend funds In ways that do not result in unsustainable continuing commitments after the
funding expires. Grantees must move rapidly, while using prudent grant management practices, to develop plans for
using funds, consistent with the ARRA’s reporting and accountability requirements, and promptly begin spending funds to
help drive the naticn’s economic recovery. All ARRA funds must be separately accounted for and tracked in their
obligation, expenditure, and reporting.
B. Period of Availability and Encumbrances/Obligations: Unless otherwise specified in the Notice of Grant Award
(NOGA), all funds are effective from the beginning date specified on the Notice of Grant Award (NOGA) through June 30,
2013, Carryover of funds will not be available beyond that date. Unobligated/unexpended funds will be returned to the
Department of Treasury. The paragraph in the General Provisions pertaining to Encumbrances and Obligations applies as
follows:
Alt encumbrances shall occur on or between the beginning and ending dates of the contract. All goods must be
received and services rendered and subsequently liquidated (recorded as an expenditure or accounts payabig) within
the contract dates. In no manner shall encumbrances be considered 6r reflected as accounts payable or as
expenditures, Obligations that are liquidated and recognized as expenditures must meet the allowable cost principles
in OMB Circular A-87, A-21, or A~122 (as applicable) and program rules, regulations, and guidelines contained
elsewhere. When an obligation is made is defined in 34 CFR 76.707.
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C. Compliance with Other Provisions and Assurances: All provisions and assurances stated in the General
Provisions, Certification Regarding Debarment and Suspension, Lobbying Certification and Disclosure of Lobbying, No
Child Left Behind Act (NCLB) Special Provisions and Assurances, and all other program-specific provisions and assurances
apply unless they conflict or are superseded by the following terms and conditions implementing the American Recovery
and Reinvestment Act of 2009 (ARRA) requirements below. This includes compliance with Title VI of the Civil Rights Act
of 1964; Section 504 of the Rehabilitation Act of 1973; Title IX of the Education Amendments of 1972; the Age
Discrimination Act of 1975; and all other nondiscrimination provisions, It also includes Title VII of the Civil Rights Act of
1964 {prohibiting race, color, national origin, religion, and sex discrimination in employment; the Americans with
Disabilities Act (prohibiting disability discrimination in employment and in services provided by entities receiving federai
funds); as well as any other applicable civil rights laws. By submitting this application, the applicant agrees to
comply with all such provisions and assurances.

D. Compliance with Other Program Statutes: The applicant agrees to comply with the authorizing program statutes,
regulations, non-regulatory guidelines, and other guidance in the implementation of the programs recelving funding
under ARRA. This includes compiiance with comparability; supplement, not supplant; maintenance of effort (MOE);
equitable participation for private nonprofit school students and teachers; and all other program-specific provisions and
requirements. All such are hereby incorporated by reference.

E. DUNS Number: All entities receiving any federal funds, including ARRA funds, are required to have a DUNS (Dunn &
Bradstreet) number. The DUNS number serves as the grantee organization’s unique identifier for reporting federal funds
received and expended. TEA must use this same DUNS number to report grant awards and expenditures for subrecipients
under ARRA to the website specifically provided for in ARRA - http://www.FederaiReporting.gov/. The assignment of a
DUNS number is a condition of award of ARRA funds and must be validated by TEA prior to issuing a NOGA for ARRA
funds. (Section 1512[c][4] of ARRA and the federal Office of Management and Budget (OMB) to comply with the Federal
Funding Accountability and Transparency Act [FFATA], P.L. 109-282. OMB adopted the DUNS number as the *unique

identifier” required for reporting under FFATA).

F. Central Contractor Registration {CCR): All grantees receiving ARRA funds, as well as any other federal funds, are
required to register and maintain current registration with the Central Contractor Registration (CCR) database at
http://www.ccr.gov. Registration in CCR is a condition of award of ARRA funds and must be validated by TEA prior to

issuing a NOGA for ARRA funds.

G. ARRA Reporting Requirements: The federal Office of Management and Budget (OMB) has issued guidance related
to reporting the use of ARRA funds to the various websites, The definition of terms and data elements, as well as any
specific instructions for reporting, including required formats, are provided in separate guidance issued by the TEA.

The Texas Education Agency as a direct recipient of funds is required to report certain information at certain intervais
throughout the grant period as required in Section 1512 of ARRA. In order to meet the reporting requirements, grantees
will be required to provide certain information to TEA. By submitting this application, the grantee agrees to provide
information in the form, time, and manner requested so that TEA can meet its reporting requirements and deadlines.

1. Separate Tracking and Monitoring of ARRA Funds: ARRA funds must be separately tracked and monitored
independently of any non-Recovery Act funding. Grantees must submit certain information to TEA in order for TEA to
comply with quarterly reporting requirements established in Section 1512 of the Recovery Act. Recovery Act-related
reporting requirements are incorporated as a special condition of this award.

S
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3. Quarterly Reporting for ARRA: Not later than 10 calendar days after the end of each calendar quarter, TEA and
any other direct recipient of ARRA funds must report to the U.S. Department of Education with regard to recovery
funds received in accordance with number 4 below (Section 1512[c]). (A “direct recipient” is a state agency or any
entity that applies for and receives funds directly from a federal government agency.) TEA must obtain certain
information from grantees in order to compiy with this reporting requirement. By submitting this application, the
grantee agrees to submit information to TEA in the time, form, and manner requested.

4. Data Elements for Quarterly Reporting for ARRA: In accordance with Section 1512{c) of ARRA and the Federal
Funding Accountability and Transparency Act of 2006 (Public Law 109-282), TEA is required to provide quarterly
reports to the U.S. Department of Education or through a central government-wide portal
(http://www.FederalReporting.gov ). The information adopted by OMB contains the following data elements:
submitting this application, the grantee agrees to submit the information to TEA in the time, form, and manner
requested. The information may change pending final adoption by OMB.

For each grant that equals or exceeds $25,000 in total grant award amount:

a. The grantee organization’s DUNS number (TEA will need to collect this information from grantees)

b. The grant award number (l.e., NOGA ID number} assigned by TEA (TEA will have this information on file)

c. The legal name of the grantee organization (as registered in the Central Contractor Registration (CCR), if
registered) (TEA will have this information on file provided it is the same legal name on file with TEA)

d. The physical focation (street address) (as listed in the CCR, if registered) (TEA will have this information on file

provided it Is the same street address on file with TEA)

The (federal) Congressional district number

The grantee organization type (i.e., independent school district, nonprofit organization, etc) (TEA will have this
information on file)

g. The total amount of the grant award (TEA wiil have this information on file}

h. The total amount paid to the grantee as of date of report (TEA will have this information on file)

i.  The physical focation (street address) of the primary place of performance of the grant (TEA will have this
information on file provided It is the same address on file with TEA.}

J. An evaluation (i.e., status report) of the completion status of the project or activity (for example, Not Started;
Less than 50% Completed; Completed 50% or More; Fully Completed) (It is not clear at this time whether this
information will need to be colfected from the grantees, TEA will notify the grantee in the event status
information needs to be collected.)

k. An estimate of the number of jobs created and the number of jobs retained by the project or activity and a brief
description of the types of those jobs (i.e., job titles) (TEA will need to collect this information from grantees.)

. The names and total compensation of the five most highly compensated officers of the grantee organization if the
organization in its preceding year received 80% or more of its annual gross revenues in Federal awards and
$25,000,000 or more in annual gross revenues from Federal awards and the public does not have access to
information about the compensation of senior executives. (It is not known at this time whether this data element
will be required once the data elements are finalized by OMB, If it is required in the final data elements, TEA will
need teo collect this information from the grantees.)

For grants that equal less than $25,000 in total grant award amaount or for grantees that in the previous tax year
had gross income under $300,000, amounts will be reported in the aggregate according to the following:

a. The total number of grants awarded less than $25,000 (TEA will have this information file)

b. The total award (aggregate) amount for all grants less than $25,000 (TEA will have this information on file)

c. The total (aggregate) amount paid to grantees for all grants less than $25,000 as of date of report (TEA will have
this information on file)
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5. Posting the Information on Public Website: Not later than 30 days after the end of each calendar quarter, each
federal agency, including the U,S. Department of Education, shall make the information in those reports pubiicly
available by posting the information on the designated public website (Section 1512[d]). Grantees will not be
required o post information on the public website unless they apply for and receive other ARRA grants directly from
a federal government agency.

Once OMB adopts the final data reporting elements and TEA recejves specific instructions for reporting, TEA will provide

subsequent guidance to grantees refated to required reporting Information,

H. Electronic Drawdown of ARRA Funds from TEA and Use of FAR Fund Codes: Recipients will draw down ARRA

funds on an award-specific basis. Pooling of ARRA award funds with other funds for drawdown or other

purposes is not permitted, Recipients must account for each ARRA award separately by referencing the assigned FAR

(Financial Accounting and Resource) fund code for each award.

L. Availability of Records: The applicant agrees to make ali financial and programmatic records available in detail for
inspection by TEA auditors, tocal independent auditors, and the offices described below,

1. Examination of Records: The Comptroller General of the United States and any of its employees, contractors,
agents, representatives, or designees, ray examine any records related to obligations and use by any state or local
government of funds made avaiable under ARRA. (Section 901[b]}.

2. Access of Government Accountability Office (GAO): Each contract and each subcontract awarded using funds
made avaitable under ARRA shali provide that the Comptroller General of the United States and his representatives
are authorized to examine any records of the contractor or any of its subcontractors, or any State or local agency
administering such contract, that directly pertain to, and involve transactions relating to, the contract or subcontract
and to interview any officer or empioyee of the contractor or any of its subcontractors, or of any State or local
government agency administering the contract, regarding such transactions (Section 902).

3. Reviews by Inspector General: The inspector general of the U.S. Department of Education shall review, as
appropriate, any concerns raised by the pubiic about specific investments using funds made available in this Act. Any
findings of such reviews shall be relayed immediately to the Secretary of Education. In addition; the findings of such
reviews, along with any audits conducted by any inspector general of ARRA funds, shall be posted on the inspector
general’s website and linked to the Tecovery.gov website, except that portions of reports may be redacted to the
extent the portions would disclose information that is protected from pubiic disclosure under sections 552 and 5523
of Title 5, United States Code (Section 1514).

4. Access of Offices of Inspector Generai to Certain Records and Employees: With respect to each contract or
grant awarded using ARRA funds, any representative of an Inspector General of the U.S, Department of Education or
other appropriate federai agency is authorized to examine any records of the contractor or grantee, any of its
subcontractors or subgrantees, or any State or local agency administering such contract, that pertain to, and involve
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J. Disclosure of Fraud or Misconduct: Each grantee awarded funds made available under the ARRA shall promptly
refer to the USDE Office of Inspector General any credible evidence that a principal, employee, agent, contractor,
subrecipient, subcontractor, or other person has submitted a false claim under the False Claims Act or has committed a
criminal or civil violation of laws pertaining to fraud, conflict of interest, bribery, gratuity, or similar misconduct invelving

those funds.

K. Protection for Whistleblowers: Section 1553 of the ARRA provides protection for State and iocai government and
contractor whistleblowers. Any employee of any employer receiving ARRA funds may not be discharged, demoted, or
otherwise discriminated against as a reprisal for disclosing, including a disclosure made in the ordinary course of an
employee’s duties, to the Recovery Accountability and Transparency Board, an inspector general, the U. S, Comptroller
General, a member of Congress, a State or federal regulatory or law enforcement agency, a person with supervisory
authority over the employee (or such other person working for the employer who has the authority to investigate,
discover, or terminate misconduct), a court or grand jury, the head of a federal agency, or their representatives,
information that the employee reasonably believes is evidence of (1) gross mismanagement of an agency contract or
grant relating to ARRA funds; (2) a gross waste of ARRA funds; (3) a substantial and specific danger to pubiic heaith or
safety related to the implementation or use of ARRA funds; (4) an abuse of authority related to the implementation or
use of ARRA funds; or (5) a violation of law, rule, or regulation related to an agency contract (including the competition
for or negotiation of a contract), or grant, awarded or issued relating to ARRA funds. A person who believes that he or
she has been subjected to a reprisal may submit a complaint regarding the reprisal to the inspector general for the
appropriate federal agency (in most cases, the U.S. Department of Education).

L. Use of Funds: The grantee agrees to comply with the applicable federal cost principles in the obligation and
expenditure of ARRA funds as identified in the General Provisions and Assurances as well as other limitations or
restrictions and expenditures identified therein. The grantee also agrees to the following:

1. Consolidation of ARRA Administrative Funds: Due to the significant reporting requirements under ARRA, it is
not known at this time whether grantees may consolidate ARRA administrative funds with other NCLB
consolidated administrative funds. TEA will issue further guidance with regard to this provision once guidance Is
provided by the U.S. Department of Education. If ARRA funds are permitted to be consolidated with other NCLB
consoiidated administrative funds, grantees must still be able to report the types and number of jobs that were
created or saved with ARRA funds.

2. Combining ARRA funds on a Schoolwide Program. ARRA funds are permitted to be used on a Title I Part A
schoolwide Campus/Program, funds may be combined with other funding sources, but grantees still must be able to
identify precisely the items of obligation and expenditure for ARRA reporting. You must also be able to report the
types and number of jobs that were created or saved with ARRA funds.

3. Special Contracting Provisions: To the maximum extent possible, contracts funded under the ARRA shall be
awarded as fixed-price contracts through the use of ¢competitive procedures. A summary of any new contract
awarded with ARRA funds that is not fixed-price and not awarded using competitive procedures shall be posted in a
special section of the WWW.recovery.gov website established by the Recovery Accountability and Transparency
Board (Section 1554),
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Use of Funds for Certain Expenditures Prohibited: ARRA funds shall not pe used for any casino or other
gambling establishment, aquarium, zoo, goif course, or swimming pooi (Section 1604),

5. Use of Funds for Construction Prohibited: Uniess specifically authorized in the applicable program statute,
regulations, guidelines, Request for Application (RFA), TEA Standard Application System (SAS), the approved grant
application, or other written authorization, none of the ARRA additional formula funds shall be used for
construction, remodeling, or renovation,

6. Buy American - Use of American Iron, Steel, and Manufactured Goods: If construction Is allowed and
approved pursuant to the previous paragraph pertaining to “Use of Funds for Construction Prohibited”, none of the
funds may be used for the construction, alteration, maintenance, or Fepair of a public building or public work
uless all of the iron, steel, and manufactured goods used in the project are produced in the Unjted States unless
walived by the Secretary of Education (Section 1605).

7. Wage Rate Requirements for Contracted Laborers and Mechanics- Compliance with the Davis-Bacon
Act: Subject to further clarification issued by the Office of Management and Budget, and notwithstanding any other

M. Compliance with omB Circular A~133 Audits and Schedule of Expenditures of Federal Awards:

Grantees agree to separately identify the expenditures for each grant award funded under ARRA as required by Office of
Management and Budget Circutar A-133, “Audits of States, Local Governments, and Non-Profit Organizations” and to
comply with all other provisions of the Single Audit Act and OMB Circular A-133. }

The signing of Schedyle #1 - General Information by applicant indicates acceptance of and compliance with al
requirements described on this schedule

Page 108 of 108 RFA 701-10-112

Copyright® Texas Education Agency. All rights reserved, SAS-A" 1 4-1 0





