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- 756002032 10
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Texas Tltle I Prlorlty Schools Grant

Use of the Standard Apphcatlon Svstem. This system prowdes a series of standard schedules to be used as formats by applicants
who apply for funds administered by the Texas Education Agency. If additional clarification is needed, please call 512-463-9269.
Program Authority: P.L. 107-110, Section 1003(g), as amended by ARRA; CFDA # 84.377A B 84.388A

Project Beginning Date: 08/01/2010 Project Ending Date: 06/30/2013

Select the appropriate eligibility tier for the campus included in this application:

Tier I [ Tier 11 [ Tier 11T A

“Part 1: Index to the Application:
An X in the "New Application” column indicates those schedules that must be submitted as part of the application. The applicant must
place an X |n this column for each additional schedule submitted to complete the appllcatlon For amendments, the applicant must

Ilcatlon column next to

General Information X
3 Purpose of Amendment 1
4 Pregram Requirements X [l
4A Program Abstract X ]
4B Program Description X O
4C Performance Assessment and Evaluation X L]
4D Equitable Access and Participation X
5 Program Budget Summary X X
58 Payroll Costs 6100 X {1
5C Professional and Contracted Services 6200 X ]
5D Supplles and Materials 6300 X [l
5E Other Operating Costs 6400 X [
5G Capital Qutlay 6600/15XX (Exclusive of 6619 and 6629) X |
6A General Provislons X NA
6B Debarment and Suspension Certification X NA
6C Lobbying Certification X NA
6D Disclosure of Lobbying Activities ] O
6E NCLB Provisions and Assurances X NA
oF Program-Specific Provisions and Assurances X NA

"Certification and Incorporation e L :
I hereby certify that the information contained in this application is to the best ef my knowledge, correct and that the organization
named above has authorized me as its representative to obligate this organization in a legally binding contractual agreement. I further
certify that any ensuing program and activity will be conducted in accordance with all applicable Federal and State faws and
regutations, application guidelines and instructions, the Provisions and Assurances, Debarment and Suspension, lobbying requirements,
Special Provisions and Assurances, and the schedules attached as applicable. It is understood by the applicant that this application
constitutes an offer and, If accepted by the Agency or renegotlated to acceptance w1ll form a binding agreement.

Authorized Official’ - . :
Typed First Name Inltfaf l_ast Name

Tltle
3. D. Kennedy Superlntendent of Schools
Phone Fax Email
4697424070 4697424071 idkennedy@mckinne scl net

-Only the legally responsible party may sign this application.’

6 complete copies of the application, at least 3 with original signature(s), must be receiv
Texas Education Agency e enpi
Willlam B. Travis Bldag. LS SR A B B
Document Control Center, Room 6-108 U e
1701 North Congress Avenue S
Austin, Texas 78701-1494 e a7
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Part 3: Applicant Information . 0 o e : L

Local Educational Agency (LEA) Information

LEA Name

McKinney Independent School District

Mailing Address Line ~ 1 Mailing Address Line - 2 City State Zip Code

#1 Duvall Street McKinney TX 75069-3211
ghiéigrngressmnai District Primary DUNS Number fggiggalc(ligr"ét?gé%r Registration mgisbécrientlfication
TX 003 071377600 S5EN90 4829850
Campus Name County-Bistrict Campus Number
The LINC Center 043507003

Mailing Address Line -~ 1 Mailing Address Line - 2 City State Zip Code

2100 White Avenue McKinney TX 75069-3211
:APP'ﬁCal’it:COnt.actISf R I T T - B o O S e
Primary Contact

First Name Initial Last Name Title

Geoff Sanderson Senijor Director
Telephone Fax Email

4697424023 4697424089 gsanderson@mckinneyisd.net

Mailing Address Line - 1 Mailing Address Line — 2 City State Zip Code

#1 Duvall Street McKinney TX 75069-3211

‘Secondary Contact: = T . A e e
First Name Initial Last Name Title

Virginia Cotton Asst. Superintendent
Telephone Fax E-mail

4697424038 4697424042 veotten@mckinneyisd.net

Mailing Address Line — 1 Mailing Address Line - 2 City State Zip Code

#1 bDuvall Street McKinney TX 75069-3211
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Schedule #3—Purpose of Amendment
‘Part:3: Reason for Amendment. Request For:all’ grants, regardiess of douar amount check the -
5appmprfate box to indicate reason for amendment request; . e R SR : :

1. Addition of a class/object code not previously budgeted on Schedule #5—Budget Summary

2. Increase or decrease the amount approved in any class/object code on Schedule #5—Budget Summary (i.e.,
6100-6600) by more than 25% of the current amount approved in the class/object code

3. Addition of a new Hine item on any of the supporting budget schedules {i.e., Schedules #5B-5G)

4. Increase or decrease in the number of positions budgeted on Schedule #5B—Payroll Costs

5. Addition of a new item of computer hardware/eqguipment (not capitalized) approved on Schedule #5C—
Supplies and Materials

6. Addition of a new item or increase in quantity of capital outlay item(s) = $5,000 approved on Schedule #5G—
Capital Outlay for articles costing $5,000 or more.

7. Addition of a new item of capital outlay items approved on Schedule #5G—Capital Outlay for articles costing
less than $5,000.

8. Reduction of funds allotted for training costs
9, Additional funds needed

10. Change in scope of objectives, regardless of whether there is an associated budget revision requiring prior
approvai

11, Other (Specn'y}
‘__,ndment Justaflcatlon

}s‘-mmmmm ] DDDDD

The last day to submit an amendment to TEA is 90 days prior to the ending date of the grant.
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Sched e #4- _Program Reqwrements
Part 2; Statutory Requ:rements : = :
# Requ:rement Descrlptlon Feder ta utory_ eqwrements ‘Described oo
The LEA must demonstrate that the LEA has ana]yzed the needs of each schooi Comprehensive Needs
i | and selected an intervention for each schoal and selected an intervention for Assessment
each school.
The LEA must demonstrate that it has the capacity to use these grant funds to Project Management-—Capacity
5 provide adeguate resources and related support to each Tier campus identified in | Project Management—LEA
the LEA's application in order to implement, fully and effectively, the required Support
activities of the school intervention model it has selected.
If the LEA is not applying to serve each Tier I school (through a separate Project Management—Lack of
3 | application for each campus), the LEA must explain why it lacks capacity to serve | Capacity
each Tier I school,
The LEA must describe actions it has taken, or will take, to design and implement ! Program Abstract
4 | interventions consistent with the final federal requirements, including the Intervention Model
services the campus will receive or the activities the campus will implement.
5 The LEA must describe actions it has taken, or will take, to recruit, screen, and Project Management—External
select externali providers, if applicable, to ensure their guality. Providers
The LEA must describe actions it has taken, or will take, to align other resources Project Management—Resource
6 | with the interventions. Management
Program Budget Summary
The LEA must describe actions it has taken, or will take, to modify its practices or | Project Management—
7 | policies, if necessary, to enable its schools to implement the interventions fully Management of Grant
and effectively. Activities
The LEA must describe actions it has taken, or will take, to sustain the reforms Project Management—Program
8 | after the funding period ends. Continuation and
Sustainability
9 The LEA must include a timeline delineating the steps it will take to implement Project Management—Activity
the selected intervention in each campus. Timeline
The LEA must describe the annual goals for student achievement on the State’s Performance Assessment and
10 assessments in both reading/language arts and mathematics that it has Evaluation—Annual
established in order to monitor its Tier I and Tier II schoois that receive school Performance Goals
improvement funds.
As appropriate, the LEA must consult with relevant stakeholders regarding the Comprehensive Needs
LEA’s application and implementation of school improvement models on its Assessment—Groups of
1y | campus Participants
Project Management—
Partnerships/Invclvement
of Dthers
Applicant provides assurance that financial assistance provided under the grant Program Assurances
12 | program wili supplement, and not supplant, the amount of state and local funds
allocated to the campus.
Applicant provides assurance that it will use its School Improvement Grant to Program Assurances
13 | implement fully and effectively an intervention in each Tier I and Tier II school
that the LEA commits to serve consistent with the final federal requirements.
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|mar_y Component Where o
. ' | Described. e
If the LEA/campus selects to implement the turnarcund model the campus Program Assurances

may implement the following federal requirements,

18 a. Any of the required and permissible activities under the transformation

model; or

b. A new school modei (e.q., themed, dual language academy).

If the LEA/campus selects to implement the school closure model, the campus Program Assurances

must impiement the following requirement.

a. Enroll the students who attended that school in other schools in the LEA
that are higher achieving within reasonable proximity to the closed
school and may include, but are not limited to, charter schools or new
schools for which achievement data are not yet available.

b. A grant for school closure is a one-year grant without the possibility of
continued funding.

If the LEA/campus selects te implement the restart model, the campus must Program Assurances

Implement the following federal requirements.

a. Convert or close and reopen the schooi under a charter school operator,
a charter management organization (CMQ), or an education
management organization (EMO) that has been selected through a
rigorous review process. A CMO is a non-profit organization that
operates or manages charter schools by centralizing or sharing certain
functions and resources among schools. An EMO is a for-profit or non-
profit organization that provides “whole-school operation” services to an
LEA.

b. Enroll, within the grades it serves, any former siudent who wishes to
attend the school.

If the LEA/campus selects to implement the transformation model, the campus | Program Assurances

must implement the following federal requirements.

1. Develop and increase teacher and school leader effectiveness.

{A) Replace the principal who led the school prier to commencement
of the transformation model;

(B} Use rigorous, transparent, and equitable evaluation systems for
teachers and principals that--

{1) Take into account data on student growth as a significant
factor as well as other factors such as multiple ohservation-based
assessments of performance and ongoing collections of
professional practice reflective of student achievement and
increased high school graduation rates; and

21 (2)  Are designed and developed with teacher and principal
involvemnent;

(C) Identify and reward school leaders, teachers, and other staff
who, in implementing this model, have increased student
achievement and high school graduation rates and identify and
remove those who, after ample opportunities have been provided
for them to improve their professional practice, have not done
s0;

{D} Provide staff ongoing, high-quality, job-embedded professional
development (e.q., regarding subject-specific pedagogy,
instruction that reflects a deeper understanding of the community
served by the school, or differentiated instruction) that is aligned
with the school’s comprehensive instructionat program and _

-
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23

An LEA may also amplement comprehenswe instructional reform strateg:es such
as--

{A) Conduct periodic reviews to ensure that the curriculum is being
implemented with fidelity, is having the intended impact on student
achievement, and is modified if ineffective;

{B)} Implement a school wide “response-to-intervention” model;

{C) Provide additional supports and professional development to teachers
and principals in order to implement effective strategies to support
students with disabilities in the least restrictive environment and to
ensure that limited English proficient students acquire language skills to
master academic content;

(D) Use and integrate technology-based supports and interventions as part
of the instructional program; and

(E) In secondary schools--

(1) Increase rigor by offering opportunities for students to enrell in
advanced coursework {such as Advanced Placement;
International Baccalaureate; or science, technology, engineering,
and mathematics courses, especially those that incorporate
rigorous and relevant project-, inquiry-, or design-based
contextual learning opportunities), early-college high schools,
dual enrollment programs, or thematic learning academies that
prepare students for college and careers, including by providing
appropriate supports designed to ensure that low-achieving
students can take advantage of these programs and coursework;

(2) Improve student transition from middle to high school through
summer transition programs or freshman academies;

{3} Increase graduation rates through, for example, credit-recovery
programs, re-engagement strategies, smaller learning
communities, competency-based instruction and performance-
based assessments, and acceleration of basic reading and
mathematics skiils; or

(4) Establish early-warning systems to identify students who may be
at risk of failing to achieve to high standards or graduate,

Program Assurances

24

An LEA may also implement other strategies that extend learning time and
create community-oriented schools, such as--

(A} Partner with parents and parent organizations, faith- and community-
based organizations, health clinics, other State or local agencies, and
others to create safe school environments that meet students’ social,
emotional, and health needs;

{B) Extend or restructure the school day so as to add time for such
strategies as advisory periods that build relationships between students,
faculty, and other school staff;

{C) Implement approaches to improve school climate and discipline, such as
implementing a system of positive behavioral supports or taking steps to
eliminate bullying and student harassment; or

(D) Expand the school program to offer full-day kindergarten or pre-
kindergarten.

Program Assurances
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Schedu[e #4—Program Requnrements

ogram Assurances ;'_ '

."_# :TEA Assuran'ce Descrlptlon

The applicant provides assurance that the LEA w:ll de51gnate an Indl\/ldua! or offlce WIth primary resp0n5|b|iit|es for
supporting the LEA/campus’ school improvement efforts. This individual/office will have primary responsibility and
2 | authority for ensuring the effective implementation of the grant option approved by TEA; serve as the district
liaison to TEA and those providing technical assistance and/or contracted service to the LEA/campus as part of the
approved grant.

The applicant provides asstrance that a team from the grantee LEA/campus will attend and participate in grant

3 | orientation meetings, technical assistance meetings, other periodic meetings of grantees, the Texas School
Improvement Conference, and sharing of best practices.

For the LEAs selecting the TEA Deslgned Models the applicant provide assurances that it will participate in and

4 make use of technical assistance and coaching support provided by TEA, SIRC, and/or its subcontractors.
The applicant will establish or provide evidence of a system of formative assessment aligned to the Texas Fssential

5 Knowledge and Skills which provides robust, targeted data to evaluate the effectiveness of the LEA’s curriculurn
and its alignment with instruction occurring on the campus; assesses progress on student groups’ academic
achievement at the campus level; and guide instructional decisions by teachers for individual students.

6 The applicant will participate in a formative assessment of the LEA's capacity and commitment to carry out the
grant intervention models,

7 | The applicant will provide access for onsite visits to the LEA and campus by TEA, SIRC and its contractors.

8 The applicant, if selecting the Restart Model, agrees to contract only with CMO or EMO providers on the State’s

approved list of CMO and EMO providers.
The applicant, If selecting the Turnaround Medel or Transformation Model (Tiers I and Tiers II only) agrees to the
9 [ participation of the campus principal or principal candidales in a formative assessment of their turnaround
leadership capacity.
If the LEA/Tier III campus selects to implement the transformation medel, the campus assures That it will it
implement the following federal requirements.

1. Develop and increase teacher and school leader effectiveness.

A. Evaluate the effectiveness of the current principal and use the results of the evaluation to determine
whether the principal should be replaced, be retained on the campus, or be provided leadership coaching
or training.

B. Identify and reward school feaders, teachers, and other staff who, in implementing this model, have
increased student achievement and high school graduation rates and identify and remove those who,
after ample opportunities have been provided for them to improve their professional practice, have not
done so;

C. Provide staff ongoing, high-quality, job-embedded professional development (e.q., regarding subject-

10 specific pedagogy, instruction that reflects a deeper understanding of the community served by the
school, or differentiated instruction) that is aligned with the school’s comprehensive instructional
program and designed with school staff to ensure they are equipped to facilitate effective teaching and
learning and have the capacity to successfully implement school reform strategies; and

D. Implement such strategies as financial incentives, increased opportunities for promotion and career
growth, and more flexible work conditions that are designed to recruit, place, and retain staff with the
skills necessary to meet the needs of the students in a transformation school based on rigorous,
transparent, and equitable evaluation systems for teachers and principals:

1. Takes into account data on student growth as a a factor as well as other factors such as muitiple
ohservation-based assessments of student performance and ongoing coilections of professional
practice reflective of student achievement and increased high school graduation rates; and

2. Are designed and developed and with teacher and principal involvement

Page 13 of 98 RFA 701-10-112
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S ':”-"Schedule #4—P) ogram Requ:rements B
Part 4: TEA Pr"c";gfam-ASSura e

# | TEA Assurance Descrlptlon_

An LEA may also implement other strategres that extend iearnmg tlme and create commumty or:ented schoo!s
such as--

A. Partner with parents and parent organizations, faith- and community-based organizations, health clinics,
other State or local agencies, and others to create safe school environments that meet students’ social,
emotional, and health needs;

B. Extend or restructure the school day so as to add time for such strategies as advisory periods that build
relationships between students, faculty, and other school staff;

C. Implement approaches to improve schoo! climate and discipline, such as implementing a system of positive
behavioral supports or taking steps to eliminate bullying and student harassment; or

B. Expand the school program to offer full-day kindergarten or pre-kindergarten.

i3

The LEA may also implement other strategies for providing operational flexibility and intensive support, such as--
A. Allow the school to be run‘under a neéw governance arrangement, such as a turnaround division within the
LEA or SEA; or
B. Implement a per-pupil school-based budget formula that is weighted based on student needs.

14

The LEA/campus assures TEA that data to meet the following federal requirements will be available and reported as

requested.
a. Number of minutes within the school year.
b. Average scale scores on State assessments in reading/language arts and in mathematics, by grade, for the
“all students” group, for each achievement guartile, and for each subgroup.
Number and percentage of students completing advanced coursework {e.g., AP/IB), early-college high
schools, or dual enrollment classes. (High Schools Only)
College enrollment rates, (High Schools Only)
Teacher Attendance Rate
Student Completion Rate
Student Drop-Out Rate
Locally developed competencies created to identify teacher strengths/weaknesses
Types of support offered to teachers
Types of on-going, job-embedded professional development for teachers
Types of on-going, job-embedded professional development for administrators
Strategies to increase parent/community involvement
m. Strategies which increase student {earning time

o

15

TFeTTemp o

By submitting the app{lcatm ———

& #1, the applicant is certifying it will comply with the
above assurances. SN e T R e e e T
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A Schedule #4B—Program Descnpt;on S
Part 1 Comprehens:ve Needs Assessment B :
‘Section A: Campus Grade Levels ' _
Number of Students Enrolled in Grade Levels on the Campus to be Served with Grant
PK K 1 2 3 4 5 6 7 8 9 10 11 i2 Total

Type of School

Public School o 1] 0 1] 0 0 0 0 0 0 1 9 19 34 | - 62
Open- R
Enrollment ‘ s 0

Charter School

‘Total Students: | 0 | 0 o | o] o o | o |0 0.} 0 1| 9 |19 34 62
Total Instructional Staff 5
Total Support Staff o

‘Section B: Data Sources Reviewed or to be Reviewed in’ the Comprehenswe Needs Assessment Process

2010-2013 Texas Title I Priority Schools Tier H1I eligibility list, including methodology for identification

1

2 TEA Public Information Request #13188 response dated 5/26/2010 containing LEA statewide rankings for Tier 111
3 Adequate Yearly Frogress (AYP) Campus Data Tables for 2007, 2008, and 2009

4 | Academic Excellence Indicator System (AEIS) Campus Reports for 2006-07, 2007-08, and 2008-09

5 | State Alternative Education Accountability Campus Data Tables for 2007, 2008, and 2009

6 District Five-Year Strategic Plan

7 | Focus Group Discussions

8 Local Data Analytics including Preliminary 2010 TAKS results

Campus Improvement Plan for 2007-08, 2008-09, and 2009-10

10
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L R . Schedule #4B— Program Descrtptlon
_-Part 1: Comprehenswe Needs Assessment Cont.. - : N
Section D:' Groups of Partlmpants Contrlbutmg/to Contrlbute to Needs Assessment Process, ensurmg
Parents and Community Groups wére involved in the process.

1 Campus Principal: Harvey Oaxaca

2 Campus Leadership: Tami Hines, Lue Manyai, Lisa Wingo

3 Teachers: Aaron Engel, James Hainer, Kim McPeak, Robert Reyes, Billy Sikes, Andrew Stedford, Teresa

Turnbow

4 Business/Community Leaders: Chris Godwin

5 Parents: Nina Johnson, Kristi Staton

6

7

8

9

10

IO
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-iParl:-2 Pro;ect-Management Cont ._ - '
';_Se'ct{on A A_(Dlstrlct) Capamty Responses are i:mated to one page ach front side { niy, wnth a font szze no.
; point (Arial or- Verdana). : - =

ip/ Involvement of Others - Descnbe how the LEA/campu jconsu!ted thh relevant stakeholders (students,
'staff parents community) regarding this application and proposed implementation of a.s¢hool intervention model.

Student, Teacher, and Parent Focus Groups

Focus groups are a form of inquiry or research. These conversations provide a facilitated way to obtain views, opinions,
and values of the Schlechty Center’s first line customers—students, but also teachers, support staff, parents, and
community members, The information gathered in focus groups provides a picture of the way customers think, feel, and
behave. Focus groups make it possible to ask broader, sometimes more complex questions to students, teachers or

parents.

Schlechty Center senior associates and other staff conduct focus groups of various audiences onsite, The focus groups

“are generally conducted with students, teachers, and parents, however, community leaders, principals and assistant
principals, central office administrators, board members, and support staff have also participated in focus groups at the
request of school district leaders. For employees, the Schlechty Center protocols which were developed taking into
consideration the work of Gallup, participate in facilitated conversations about how they view their work with an
emphasis on:

> Collaboration
¥ Collegiality
» Engagement

For students, the conversation is always focused on the work they are provided. Sometimes environmental or
cultural issues about the school arise in conversations with students, but teacher names and incidents are not permitted
to become part of the focus group discussions.

"The issue is not the presence or absence of these
different forms of engagement bul the pattern these forms create over time.”
Phiilip C. Schiechty
Working on the Work

For parents, a standard protocol is used, but often the Center staff works with the superintendent and/or principal to
ensure that the right questions are asked to gain deeper insight to particular initiatives, program, or policy {(new report
card, redistricting, parent training and support).

Business and community members are often asked to participate in focus groups sponsored by the school district
and facilitated by the Center. Often these same individuais have children in the school district, but focus groups
targeted to specific audiences “outside” the school district are powerful voices and could help ensure that the district is
listening to ensure that “those whose support we will need value our accomplishments.”

Page 21 of 98 RFA 701-10-112

Copyright® Texas Education Agency. All rights reserved. SAS'A" 1 4-1 0



For TEA Use Only
Adjustrments and/or annotations made
on this page have been confirmed with TEXAS EDU_CATION AGENCY 043907
Standard Application System (SAS) County-District No.
by lelephone/e-mail/fAXen School Years 2010-2013 S—
by of TEA. Amendment No.

Texas Title I Priority Schools Grant
o Schedule #4B-—Program Descrsptton
Part 2: Project Management Con :
Section A: LEA (District) Capacity Response
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Resource Management =:Describe! how the LEA/ us will :-atig'n éth_ek_* _re_s_ourg_es'{federat.,’s’ta_té, Gca
community) with the school improvement intervention,- = e AR g e

d to one page each front SIde only, w;th a fo tsaze n

The LINC Center is a campus dedicated to serving the needs of at-risk high school aged students. As such, funding
through revenue streams of compensatory education and high school allotment are already in place, in addition to
general foundation aid. To better assist its students, LINC also provides remedial support through an academic coach
and instructional specialist. The guiding assumption with Accelerated Learning Academies is that students will have the
full spectrum of benefits associated with a large fully resourced facility in which they can continue to take advantage of
multiple supports. This approach will limit the duplication of services and staffing that a centralized facility can create.
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The respansibilities for managing this grant fall under the direction of the Senior Director of Compliance and Standards.
His office and his paraprofessional will be responsible for cammunication, training, record keeping, reporting and
compliance in all areas related to the successful implementation of the grant. One paraprofessional will be added to
the staff to assist with specific clerical duties required in the grant docurnentation process.

In addition to the Senior Director of Compliance and Standard’s role, the Senior Director of Secondary Education will
work closely with the administrative staff to insure fidelity to the intervention model and to monitor continuous
improvement. The Assistant Superintendent for Curriculum and Instruction will assist in all areas of the grant as an
advisor, additional monitor, and supporter of the intervention model. Central office curriculum coordinators will
intensify their efforts to provide guality job embedded learning for all classroom teachers. The senior directors,
curriculuim coordinators, and assistant superintendent will attend many of the professional development sessions and
conferences, participate in professional learning communities, and collaborate with the campus to provide any additional
needs or resources as the intervention model evolves across the three year grant cycle,
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The district has already entered into partnerships with the major external providers requested in this grant application.
The grant funds will allow the district to provide more in-depth opportunities for collaboration and professional
development with these providers.

The Schiechty Center:
Working with the Superintendent, the district entered into partnership with the Standard-Bearer School District Network
to begin the transformation to a learning organization. The goals for this partnership align with the district and campus
strategic plans and include but are not limited the Network’s School and Classroom Standards:
s Patterns of Engagement
Student Achievement
Content and Substance
Organization of Knowledge
Product Focus
Clear and Compelling Product Standards
A Safe Environment
Affirmation of Performances
Affiliation
Novelty and Variety
Choice
Authenticity

The McREL Organization:
The district has been collaborating with the McREL Organization during this school year. Recently, all principals and
selected central staff were trained on building leadership to create, implement and sustain a high quality instructional
program for second language learners. This training will be followed with specific training for professional developers in
the summer as well as campus-wide training for specific campuses in the 2010-2011 school year. These professional
development sessions will include specific cutcomes as designed by McREL in coliaboration with the district and campus.
* Understand the importance of assisting and supporting teachers in becoming teachers of language development
+« Gaih awareness of the relationship between a taxonomy and stages of second lfanguage acguisition
« Deepen knowledge ahbout the value of developing a purposeful community, including purpose/outcomes that
matter to all and collective efficacy.
s Understand the importance of managing change, including 1 and 2™ order and personat transitions.
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Not Applicable
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Instructional Belivery Model:

Program targets:

The primary goal of the Accelerated Learning Academy (ALA) Model is to provide an excellent education for McKinney's most at-risk
students. The ALA delivers curriculum via praclices and delivery methods that best address the learning needs of each student in a
flexible manner. The ultimate goat of the ALA Is to insure on demand intervention, gap prevention measures that enable there to be a
negalive drop in our completion rate indicator and an on-time cohort completion rate for all students involved with ALA.

A further goal of the ALA s to assist alt MISD students, where feasible, to complete their high-school instructional program earning the
Texas Recommended Diploma and thus affording added life and educational choices and opportunities, whether that is to continue their
post-secondary educational career or to enter the workforce fully prepared to succeed.

The ALA Model utilizes all available resources, both traditionat and non-traditional, to address student learning styles as well as any non-
academic barrier to academic success. Specific emphasis is focused toward staff development in the area of differentiated instruction and
the planning of engaging lessons to further ensure the success of these unique MISD learners.

The current core content instructional delivery method is an on-line curriculum. However, staffing will facilitate the opportunity for face to
face instruction and high level dialogue occur related to the major the concepts addressed in the curriculum. A variety of strategies like
Sacratic questioning, project-based learning and presentations will be regularly practiced with students to provide the opportunity for
student’s collaboration, communication and critical thinking. While the majority of instruction will take place online the prometion of
collaboration and communication will be promoted through Web 2.0 tools and projects. As a result of the instructional delivery model
expectation teachers will be promoting 21 Century Skills as they support student learning.

Instructional content teams of two teachers per content area will provide online support with virtual instructors and the facilitation of face
to face instruction, intervention, problem solving, project development and performance based instruction opportunities. Student s will be
equipped with a technical learning device to insure that student remain connected to the school house and provide for ongoing
communication between studenis, teachers and ALA support staff.

Curriculum — Online Curriculum Delivered via Apex Leaming

There are numerous reasons students drop out of high school, and there is not a simple solution. But, for many students, there Is a
common denominator: They have simply not been successful in the one-size-fits-all model of the traditional classroom.

A growing number of high schools are offering non-traditional programs in an effort to retain at-risk students and bring back those who
have dropped out. To provide the personalized learning experiences that these students need to be successful, schools are implementing
online learning solutions.

Differentiated Instruction

Digital curriculum from Apex Learning makes if possible to individualize instruetion to address diverse student needs. Students can
progress at their own pace, taking as much — or as litfle — time as necessary to master the material. Direct instruction incorporates
multimedia — in the form of images, audio, video, animations, and interactive elements — along with instructional text to provide students
with multiple representations of concepts as well as address their different learning styles. Formative assessments help students to gauge
their understanding and improve performance, while summative assessments chart progress and skill development. Unit-level diagnostics
allow sludents to move quickly over material they have previously mastered.

Multiple Course Pathways

Apex Learning digital curriculum is designed to support academic success for all students, including those who have not been successful
in traditional programs. Foundations courses meet the needs of students who are not prepared for grade-level academic challenges and
need to develop basic skills in math, reading, and writing before tackling high schoot academic courses. Literacy Advantage courses
integrate literacy scaffolding to support below-proficient readers in maslering required content in high school math, science, English, and
social studies courses. Finally, Apex Learning Core courses mest the needs of a range of sludents as they endeavor to master rigorous
content and earn credits toward graduation.

Technology as an accelerator change-Necessary fool component

As a result of much of whal students do in both ALA support programs technology is a required component for teachers and students.
Qur students will be provided a laptop and have internet connectivity opporlunity extended to them to insure that they can continue to
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Opportunities for growth and development/ On-going-high quality, job-embedded professional development:
Teachers who serve as a member of the Accelerated Learning Academy will be expected to have a strong insiructional back ground. As a
resuit of the high expectations associated wilh the ALA teachers will be provided opportunities for high —quality, job embedded
professional learning directly associated with the instructional delivery model, content and intervention strategies required to be
successful in a flexible academic setting. Administrators, Counselors, support personnel-via Drop-Our Prevention Specialist, and related
positions that serve students will also have job specific professional fearning opportunities provided to them via the Schlechly Center and
other quality organizations that target leadership, instruction and support services. District Leaders that support ALA will also be
professionally supported by the services of the Schlechty Center and related organizations that target the impact of leaders on
administrator, teacher and student performance.
The ALA will make full use of state waiver apportunities lo enable staff the learning opportunities through a carefully development plan
that fits within a traditional school calendar. Below are listed three viable and possible waivers that can be accessed by the ALA. These
waivers will provide ALA staff members on all levels to receive professional development during the school year-
A. Staff Development through Participalion in Eligible Conferences Walver, pursuant to TEC §25.081. This waiver allows the district or
charter school lo send staff to eligible conferences for staff development 1o improve student perfarmance in lieu of ane day of student
instruction.

(Note: this will enable the ALA to attend workshops like the Schlechty “Working on the Work” or “Design Teams” to target the
development of ereating engaging lessons for students.)

B. Staff Development Waiver, pursuant to Texas Education Code (TEC) §25.081. This waiver allows the district or charter school to
train staff on various educational strategies designed to improve student performance in lieu of a maximum of three days of student
instruction, Please state the number of days requested.

{Note: This waiver will specifically allow for teachers in the ALA to target areas of improvement specifically in their content areas.)

Projected Training Sessions:

#1. | would also suggest that teachers and administrators have the opportunity to extend their leadership development through the
attendance at the Schlechty Center Teacher Leader Academy. Teachers could access the TLA via either state waiver mentioned above.
The Teacher Leader Academy provides a spacial experience designed to develop leaders and build leadership capacity within teachers
wio have demonslrated commitment and a willingness to make a contribution toward the transformation of their school or district to a
iearning organization. Parlicipants will have an opportunity to network with other teacher leaders In the same unique position.

What will participants learn?

Participants will gain clarity about specific contributions they will make as leaders in their current roles, leading studenis o be successful,
designing work for students, and contributing to the transformation of their schools and districts to learning organizations. They will come
to view themselves as leaders and will feel confident and competent to take on the role of leader in their classrooms and in their
organizations.

What will participants produce?

Parficipants wlll produce a personal vision statement and a plan to act on that statement that is consistent with their district’s beliefs and
vision.

Wheo is the intended audience?

This academy is open to teachers who have demonstirated leadership at their schools or disfricts or both and who have altended a
Working on the Work Conference, either nationally or focally.

#2. Marilyn Hohmann Principals Academy

The Principals Academy provides parlicipants with a deep understanding of fundamental concepts such as the nature of engagement, the
core business of schoof, and marketing change. Principals will develop a personat plan for leadership, exploring the role of the principal
and Including appropriate strategies for causing and sustaining change. Academy members have conlinuing opportunities to share and
learn with principals who are serious aboul sludent and staff engagement. Membership also provides participants with tools, resources,
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Who is the intended audience?

This session is open to 20 pariicipants who have experienced Working on the Work Foundations and have had an introduction to the
Coaching for Design process.

#5 RIl Action Network: Become a participating member of the Rt Action Network-

Since we are promoting students fo function in a Web 2.0 worid we will expect are ALA staff in Rtl Action Network virtual learning
cemmunity-

htip://www.rtinetwork.org/Professional

#6. Provide eClass and PD 21 as an opportunily for online 21%' Century Skills professional learning and lesson development-
hitp:fiwww.edclass.com/

http:/iwww.pd21.comy/

Use of data:

Monitoring of data and measuring resulis will be a common behavior of all members of the ALA specifically the campus teadership team,
Director of Student Engagement and the Drop-Our Prevention Specialist. Specific and detailed processes have been established to
consistently monitor real-time data to enable teachers to make informed decision and provide on-demand interventions.

Aside from traditional data points measuring student and teacher progress and performance students and staff membaers of the ALA will
receive training in how to develop measures fo caplure levels of engagement in classrooms. The staff will have the opportunity to review
and analyze data to determine what changes need to be made in lesson development and delivery to insure student engagement.
Student focus groups could also be instituted to insure that direct feedback is being obtained from students on what their experiences and
opinions are. Teachers will also be surveyed and interviewed to determine their level of engagement in the work and learning. A school
portfolio can be kept with engagement information aiding in the tracking of progress throughout a schoot year. Also, artifacts from the
learning displaying expetiences, protocols, and examples of engaging work can be kept to help establish consistent standards beyond a
school year.

On a more traditional note members of the ALA team will be {rained in how to monitor student on-line progress in their content area to
establish target areas where intervention must occur. These same reports will experience dialogue and review by the Director of Student
Engagement, Drop-Out Prevention Specialist and Support Services Team. These reviews will occur weekly on the ALA level and every
two weeks at the district level to insure support for the ALA reform movement. A specific assessment calendar will be established by
members of the ALA team in association wilh district and state assessments. However, a flexible review calendar will be generated for
each individuat student upon entry to help monitor performance progress and school related data weekly {altendance, discipline, tardies,
etc). At the beginning of each year and upon the entry of each student to the ALA goal setiing will occur and a review calendar of reviews
will be established with the student and ALA team members in charge of the students academic and social/lemotional interest via their

specific case load.

Increased Learning Time:

As a result of a three tiered flexible instructional model students are mandated to altend at least four hours during the day. However, if
and when their schadule permits they can aitend another tier to receive academic or social/emotional interventions. Students will have a
virtual teacher which will permit the extension of learning time. The online learning opportunity will be extended for students during
summer school provide virtual, as well as, face to face instruction and continued social services during the summer time,

SociallEmotional Support and the Rtl Structure:

In the Accelerated Learning Academy the careful monitoring of the link between behavior and performance will occur. Research qualifies
that there is a direct correlation between low academic skills and poor behavior therefore, maintaining a strong Rt model that provides
engaging 21* Century instruction with positive behavioral support is necessary. The Drop-Out Prevention Specialist, Intervention
Specialist, Counselors and Teachers will meet regularly to review performance data of students and to dialogue and action plan on ways
to insure students succeed beyond graduation. The Intervention Specialists and Drop-Qut Prevention Specialist will be key components
to provide the social services some of our most at-risk students need. Helping students developing the social, emotional and coping skills
necessary to succeed will be accomplished through regular group sessions during attendance and arranged on an appointment basis in
tiers when schedules permit. Social skills presentations and will also be made after hours to parents and students to provide parenting
support guidance to aduit and teen parents in the ALA school community. Students in the ALA (Proper) program will have support
service extended to them during summer school far both academic and social emoticnal interventions.

L]
Page 35 of 98 RFA 701-10-112

Gopyright® Texas Education Agency. All rights reserved. SAS-A114-10



For TEA Use Only
Adjustments and/or annotatlons made
on this page have been canfirmed with TEXAS EDU_CATION AGENCY 043907
Standard Application System (SAS) County-District No.
by tefephonefe-mailf/FAX on | School Years 2010-2013 —
by of TEA. Amendment No.

Texas Title I Priority Schools Grant .
Schedule #4B--Program Descrspt:on S

Part 3 Interventlo_ Model -
Section D: Improvement ACtIUltieS and Tlmelme _ " v
On the following pages of charts applicants should describe all other schooi |mprovement actmtres that wz!l be
incorporated with the model to be selected.

For each additional improvement activity entered, enter the Critical Success Factor Code(s) from this table, enter the
LEA/campus’ rationale for including the activity, provide the supporting research that indicates the activity will be
effective, and indicate the beginning and ending date of the activity.
1 — Improve Academic Performance, including (but not limited to) Reading/FLA and Math
A. Data-driven instruction
B. Curricutum Alignment (both horizontal and vertical)
C. On-going Monitoring of Instruction
2 — Increase the Use of Quality Data to Drive Instruction
A. Data Disaggregation/Training
B. Data-driven Decisions
C. On-going Communication
3 - Increase Leadership Effectiveness
A. On-going Job Embedded Professional Development
B. Operational Flexibility
C. Resource/Data Utilization
4 - Increase Learning Time
A. Flexible Scheduling
B. Instructionally-focused Calendar
C. Staff Collaborative Planning
5 ~ Increase Parent/Community Involvement
A. Increased Opportunities for Input
B. Effective Communication
C. Accessible Community Services
6 - Improve School Climate
A. Increased Attendance
B. Decreased Discipline Referrals
C. Increased Involvement in Extra/Co-Curricular Activities
7 - Increase Teacher Quality
A. locally Developed Appraisal Instruments
B. On-going Job Embedded Professional Development
C. Recruitment/Retention Strategies
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Tlmellne

Science

Knowledge and Skills
(TAKS) data

improvement, Larchmont,
NY: Eye on Education Inc.

- CSF ' Addltlonal : g o S
N .:-::-S_uppor_tmg Resea_rch 7| 'Begin- | _End:
Myi:_estone Improvement Actmty | e PN Date _ Date
Measures of Academic Bernhardt, V. L. (2004).
Curriculum-Based Progress™ (MAP) data bata analysis for August Ma
2-B Assessments in Texas Assessment of continuous school 5010 2012
Reading/ELA Knowledge and Skills improvement. Larchmont,
(TAKS) data NY: Eye on Education Inc.
Measures of Academic Bernhardt, V. L. (2004).
Curriculum-Based Progress™ (MAP) data Data analysis for Auqust Ma
2-B Assessments In Texas Assessment of continuous school 25}1 0 201\/3
Mathernatics Knowledge and Skills improvement. Larchmont,
(TAKS) data NY: Eve on Education Inc.
Measures of Academic Bernhardt, V. L. (2004).
Curriculum-Based Progress™ (MAP) data Data analysis for Auaust Ma
2-B Assessments in Texas Assessment of continuous school 231 0 201"’3
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- Additional

Critical Success Factor 4: Improve Learning Time

ine | Timeline

. | Tmprovement Activity | .~~~ Ratlonale.. " | Supporting Research f End
: _ ' T T 1, 'Date .-
Schiechty, P. C. (2002).
Working on the work: an
Provide 6 Early Release | Texas Assessment of action plan for teachers, Auaust Ma
4 - A days for collaborative Knowledge and Skills principals, and 2310 201\/3
planning {TAKS) data superintendents. San
Francisco, CA: Jossey-
Bass.
Marzano, R., Pickering, D.
Texas Assessiment of and Pollack, 1. (2001).
4-C }ggﬁ;{::ﬁ&g’f grade Knowledge and Skills Classroom instruction that A;g;gt 21\/(1)?3
{TAKS) data works. Alexandria, VA:
McREL, Inc.
Schiechty, P. C. (2002).
Working on the work: an
. Texas Assessment of action plan for teachers,
4-B :::;;?negeafscg; ds day Knowtedge and Skills principals, and A;gfgt 2{\/(!)?3

(TAKS) data

superintendents. San
Francisco, CA: Jossey-
Bass.
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Bass.

: . Addltlonal. : IR . : I Birinion
-Mllestone 'Imp_roVem_ent_At_:t_i_ R*"‘_E"_".‘-?‘_?e__- Suppo_rt;j_g R_.es.earch_ ?Jeagt]; o &
Schlechty, P. C. {2002).
Measures of Acaderic Working on the work: an
6-A Progress™ (MAP) data action plan for teachers,
6~B é’;ﬁ:a:;gﬁmer Texas Assessment of principals, and A;gf gt 2[\2;31%
6-C g Knowledge and Skills superintendents. San
(TAKS) data Francisco, CA: Jossey-
Bass.
Measures of Academic Marzano, R., Pickering, D.
6 - A Progress™ (MAP) data and Pollack, 1. (2001).
6-B g;cr:a‘;s;anztrident Texas Assessment of Classroom instruction that A;gfgt 2%?(3
6-C gag Knowledge and Skills works. Alexandria, VA:
{TAKS) data McREL, Inc.
Kouzes, J. M. & Posner, B.
6-A Organizational Health Z. (2002). The leadership
6-B iagr?::;e S;-II scores for Instrument (OHI) data challenge (3rd ed.). San A;nggt 2“2)313’3
6-C p Francisco, CA: Jossey-
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- S N T T Tlmelme

tilest . Rationale  Supporting Research | Begin | End
3-A Provide additional Measures of Academic Mafzanb, R. 1., Waters, August May
4-C opportunities for Progress™ (MAP) data T., and Mciuity, B. A. 2010 2013
7-C

Texas Assessment of
Knowledge and Skills
(TAKS) data
Organizational Health
Instrument (OHI) data

{2005). Schoot leadership
that works: from research
Lo resuits. Arlington, VA:
Association for
Supervision and
Curriculum Development.

campus leadership and
teachers to participate
in on-going, job-
embedded professional
development

Schlechty, P. C. (2002).
Working on the work: an
action plan for teachers,
principals, and
superintendents. San
Francisco, CA: Jossey-
Bass.
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District/Campus Collaboration:
The Department of Curriculum and Instruction will meet regularly with the campus administration to monitor and

support campus efforts to improve student achievement.

Campus Administration:
Campus Administrators will meet monthly with grade level teams to observe instructionai planning with a focus on

student engagement.

Walk Through Data:
Campus Administrators will be visible in classrooms on a regular basis to determine the rigor of the instructional

program as well as to observe student engagement.

Professional Development:
A job embedded professional development model to plan for instruction will be implemented on the campus. Teachers

and instructional specialists/coaches/mentors will meet monthly with curriculum coordinators to discuss best practices
and monitor the instruction program with a focus on student engagement.

Learning Walks:
Teachers, central office curriculum coordinators, and administrators will visit highly effective teachers across the district

to observe best practices in action, reflect and develop a plan for implementing new ideas and engage in feedback.
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‘reporting and evaluation requirements that TEA may establish. and to stibmi the rep rts in. the format TEA
‘request "-.:'(Response limited to one page each, font size no smaller than 9 pt, Arlal or Verdana) = o
'Section-C,__ Quialitative and Quantitative Data Collection Methods~ Describe the E_EA/campus process for data
.collection.methods to be lmplemented and 1) how the data will be d;saggregated 2) used to 1mprove mstructlon and
“3):obtain continuous improvement results . . g : : S

Essentially every action within our district stems from intentional analysis of data down to the student level. In many
respects, the first step in this process is to develop a keen awareness of all trends you can evidence as they relate to
student performance. From this lens, districts are able to identify their greatest areas of need. In McKinney ISD, we
have streamiined the data review process so that not only are central office and site based tearns meeting independent
of one another, we are also meeting collectively. District level data meetings are held with content coordinators and
senior leadership staff ko determine what supports are needed for campus administrators based on student data. These
analyses drive programmatic and personnel allocations.

Campus level data meetings [site-based] are held.in team/content areas after state-mandated assessments as well as
after our benchmark and summative evaluations. Our assessiment philosophy is gradually aligning with the tenets of
formative assessments and more precisely with the Assessment for Learning approach. The uitimate objective stated
plainly: to find out what kids know, what they don't know, and then intervening with appropriate level response based
on individual need.

Our professional development offerings are generated in direct response to the deficits our student data captures. For
example, one weakness which became apparent after inspection was that our students have difficulty with higher-level
thinking/probiem solving questions, The district responded by expanding summer staff learning opportunities to include
instructional strategies to address this concern as well as hosting an advanced academics academy, which provided in-
depth training. Another challenge for our district is addressing the needs of our English language learners (ELL) so that
all students achieve at high standards. Once again through the data analysis process we were empowered with specific
trend patterns which yielded a marked decline in secondary ELL performance. Armed with this information the district
required all secondary level schools be trained in the Sheltered Instruction Observation Protocol (SIOP) model, a
research-based practice developed by the Center for Research on Education, Diversity & Excellence.

Curriculum development and aligniment hinge heavily on the use of data and the district writes and rewrites curricular
modules in efforts to continuously improve student achievement. Based on district assessments and state-mandated
test results we develop curriculum-writing teams that then attack our weakest areas by modifying the blueprints as
needed. This process occurs annually and part of our summer professional development for staff members includes
update sessions to identify any changes fo district curriculum and more importantly, why change was in order.

. __________________________________________________________________________________|
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S S : " Schedule # '4C—Performance Assessment and Evaluation .
-"Part 2 Process for Development of Performance Goals - Lo
'-Describe the process to be mpiemented'to develop the. campus performance goals, Inciude the groups partac;patmg
in the deveiopment of the goals, i :
‘Responses are'limited to two pages, front side-only;-

wath a font size 10 smaEIer than 9 poant {Arial or Verdana)

Student Discipline:
1. What types of discipline and discipline referrals have shown a steady increase or decrease? What patterns
appear to exist by grade, teacher, day of week, efc.?
2. What trends appear to exist in discipline referrals for one group over another {male or female, race, low-
income or nat, regular education or special education, certain grade levels, etc.}? Why for those groups?
3. What types of training have been provided to staff on how to prevent discipline prohlems or methods for
handling discipline problems?

Professional Development:

1. Are professional development topics related to student performance?

2. How do you monitor implementation of professional development activities to determine if they have a direct
positive impact on student learning?

3. How are teachers selected to participate in professional development? Are all teachers participating, or only a
few? Why?

4. Are teachers given the opportunity to learn from their colleagues at the campus level? At the district level?

5. What type of follow-up activity is offered after each professional development opportunity to ensure successful
impiementation?

6. Are teaching assistants receiving appropriate and adequate professional development to help students learn at
a higher level and support classroom instruction?

7. How many new teachers do you have or expect to have? What are the training implications? Is a mentor
teacher assigned?

Staff Attendance:
1. What trends are noticed in staff absence? How does this affect student performance?

Use of Instructional Time:
1. How does vour school use time to address academic achievement? What barriers exist?
2. What changes in the school calendar or the datly or weekly schedule could be made to assist in improving
student achievement?

Parent and Cornmunity Involvement:

1. What types of activity do parents regularly attend at school? Why do parents say they choose a particular
activity?

2. What types of parent organizations exist in your school? How many parents usually attend the meetings? Are
there trends in attendance over several years?

3. What types of communication are sent home? How often? What efforts are made to ensure that
communication is provided in the parent's native language? Is two-way communication in place?

4, How do home-school relations appear to be affecting student performance?

5. Identify the top employment opportunities and businesses in your area. What collaborative efforts currently
exist between these businesses and your school in preparing students for application of skills and future
employment? What impact could these connections have on student achievement?

6. What efforts are being made to engage and communicate with all stakeholders in your community?

|
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erf mance Goals T B

'Pér't's:-A:ﬁ nual

Year 3

Progress-ﬁ
B :.Goal
1 Strengthen Campus Goal Focus OHI 1% 20% 30% 40%
2 Improve Com_munication OHI 1% 20% 30% 40%
3
4
5

1 ilalglr‘&\; é\:erage Daily PEIMS 78% 80% 85% 80%
2 zrét‘::giasse Out of School APEX APEX Logs mo:i:tt)red 320% 50% 20%
3
4
5

N
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: -~ Scheduie # 4C"' Performance:'Assessment and Evaluatlon 2
Part3 Annual Performance Goals L

Increase Teacher Quality - Enter the annual_goals or
to which the LEA is holding the campus accountabk_

creasing tea@hef.qua?itx by measures identified by the LEA,

: e lost Recent | Year 1

#.|" Performance Measure . Lo

1 Increase 4-Year Graduates AEIS 57.0% 72.0% 80.0% 90.0%
Increase research-based

L E=68% E=75% E=85% E=90%

2 professional development TAKS M=6% M=25% | M=40% | M=60%
offerings

3

4

5

her. = Enter any other annual g

1 Increase Percent of Students PEIMS 11% 15% 20% 2704

Enrolled in CTE Courses
2
3
4
5

.. ____________________ /|
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Lo _ Schedule # 4D Equntable Access and Partlmpation- Barrlers and Strategles
'-’Barrler. Cultural, Linguistic, or Economic Diversity (cont.) R S
# Strategies for Cultural, Linguistic, or Economic Diversity Students Teachers Others

B17 Conduct an outreach program for traditionally “hard to reach” parents ] ] |
B1i8 Coordinate with community centers/programs 1 O il
819 Seek coilaboration/assistance from business, industry, or institution of higher 0 O] 0O
education
B20 Develop and implement a plan to eliminate existing discrimination and the 0 0 0
effects of past discrimination on the basis of race, national origin, and color
Ensure compliance with the requirements in Title VI of the Civil Rights Act of
B21 1964, which prohibits discrimination on the basis of race, national origin, and ] i 1
color
B22 Ensure students, teachers, and other program beneficiaries are informed of O] 0 0
their rights and responsibilities with regard to participation in the program
Provide mediation tramlng on a regular basis to assist in resolving disputes and
B23 complaints O = =
B99 Other (Specify) D O L}

‘Barrier: Gang-Related Activities - e -
# Strategies for Gang-related Activities Students Teachers Others

Ccot Provide early intervention. [ 1 [}
co2 Provide Counseling. ] 0 O
co3 Conduct home visits by staff, O ] M|
Co4 Provide flexibility in scheduling activities. [ 1 il
Co5 Recruit volunteers to assist in promoting gang-free communities. [ il 1
cos6 Provide mentor program. 0 1 [
co7 g:g;;i;bsj:\?:i?\{iilzi school recreational, instructional, cultural, or artistic O m .
co8 Provide community service programs/activities. ] ] a
o9 Conduct parent/teacher conferences. il Ll ]
ci0 Strengthen school/parent compacts. 0 O A
Cit Establish partnerships with law enforcement agencies, Hl O |
Cciz Provide conflict resolution/peer mediation strategies/programs. M| [ ]
c13 sgﬁi(ai?giiboratson/asastance from business, industry, or institution of higher 0 0 ]
Cl4 g;%\gd;% ft;?e:r:'l?ijlljggc?rmatmn to teachers, school staff, & parents to deal with 0 N 0
Co9 Other (Specify) ] 1 O

.’._B'a'r?ier. Drug -Related Activities - S - : o i S U
# Strategies for Drug-related Activities Students Teachers Others

Do1 Provide early identification/intervention. ] £l {J
DO2 Provide Counseling. [ | 0
Do3 Conduct home visits by staff. O 0 1
D04 Recruit volunteers to assist in promoting drug-free schools and communities. [l 0 J
DOs Provide mentor program. O O L]

... |
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_Schedule # 4D Equltabie Access and Partlapation Barrlers and Strategles
Barrier: Absenteersm/‘l’ruancy G . : : AR
# Strategles for Absenteelsm/Truancy Students Teachers Cthers
KO1 Provide early identification/intervention, M O 4
Ko2 Develop and implement a truancy intervention plan. ] ] [l
KO3 Canduct home visits by staff. i1 ™ ]
K04 Recruit volunteers to assist in promoting school attendance, [l O {1
K05 Provide mentor program. [l O {1
K06 Provide before/after school recreational or educational activities. 0 i [l
Ko7 Conduct parent/teacher conferences. (] ] L]
K08 Strengthen school/parent compacts. ] ] O
Kog Develop/maintain community partnerships. & L1 [l
. K10 Coordinate with health and social services agencies. ] ] il
K11 Caordinate with the juvenile justice system. £l [l (]
K12 gsﬁléacé;)ollr?boratlon/assistance from business, industry, or institution of higher 0 0 ]
K99 Other (Specify) 4 [ [l
“Barrier: High Mobility Rates S LR TR :
# Strategies for High Moblllty Rates Students Teachers Others
LO% Coordinate with social services agencies | ]
L02 Establish partnerships with parents of highly mobile families. L] il
LO3 Establish/maintain timely record transferal system. ] [
Lo9 Other (Specify) O il
:Barrier: Lack of Support from Parents T L R
# Strategies for Lack of Support from Parents Students Teachers Others
MO1 Develop and implement a plan to increase support from parents. {H| O A
Ma2 Conduct home visits by staff. il Ll 0
MG3 Recruit volunteers to actively participate in school activities. {] ] Ol
M4 Conduct parent/teacher conferences. [l ] 0
MO5 Establish school/parent compacts. L] 1 ]
M06 Provide parenting training. [l 0l 0
Mo7 Pravide a parent/family center, [ g [l
MO8 Provide program materials/information in home language. {1 4 {1
MO0S Involve parents from a variety of backgrounds in school decision making. | £ _ |
M10 Offer “ﬂexible‘” ppportunities for in\{olvemgnt, including home learning activities 0 0] 0
and other activities that don’t require coming to school.
M11 Provide child care for parents participating in school activities. ] O ]
clc ledge and include family members’ diverse skills, talents, acknowledge
Mi2 fr\l s?%?g}ofagtivities. Y 9 O 0 L
M13 gig;irzi?na?duit education, including GED and/or ESL classes, or family literacy (1 | [
M14 Conduct an outreach program for traditlonally “hard to reach” parents. i ] !
M99 Other (Specify) i W O

"
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Lol i e L Schedule #5—Program Budget Summary o
Program Authority: Fund Code
P.L. 107-110, Section 1003(g), as amended by ARRA, P.L. 111-5 )
CFDA # 84.388A & 84.377A ARRA (CFDAd 84.388A): 286
Regular (CFDA# 84.377A): 276
Project Period: August 1, 2010 through June 30, 2013
Campus Total
Ciass/Object Code and Description Grant LEA Admin | pre-Award Grant
Grant Costs Cost Funds
Costs
Budgeted
Payroll Costs 5B 6100 | 3,611,889 13 $ 3,611,889
Professional and Contracted Services 5C 6200
Supplies and Materials 5D 6300 439,000 439,000
Other Operating Costs 5E 6400 201,149 201,149
Capital Outlay (Exclusive of 6619 and 5G 6600/
6629) {15XX for charter schools only) 15XX
Total Direct Costs 4,252,038
7,
% Indirect Costs ////////
° s
Grand Total
Total Budgeted Costs: $ 4,252,038 % $ 4,252,038
Administrative Cost Calculation
Enter total amount from Schedule #5 Budget Summary, Last Column, Total Budgeted Costs 4,252,038
Mulkiply by .05 (5% limit) X .05
Enter Maximum Allowable for Administration, including Indirect Costs $ 212,602

L
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T Scheduie"#SB" Payroll Costs (6100)
Budgeted Costs R
#Full— #Part-
Employee Position Titles Justification Time Time Pre-Award Amount
Effort Effort Budgeted

Instruction R A ' _ Sol
1 Teacher Facilitate Engaging Instruction 14.0 $ 2,379,300
2 Educational Aide
3 Tutor
Program Management and Administration o7 s i s it L e : S R
4 Praject Directer Director of Student Engagement 1.0 237,000
5 Project Coardinator
6 Teacher Facilitator
7 Teacher Supervisor
8 Secretary/Administrative Assistant
g9 Data Entry Clerk
10 | Grant Accountant/Bookkeeper
11 Evaiuator/Eva!uatlon Specuallst
Auxiliary o I e R AR T . : ST
12 | Counselor Advisement/Intervention 2.0 360,900
13 | Social Worker
14 | Child Care Provider
15 | Community Liaison/Parent Coordinator
16 | Bus Driver
17 | Cafeteria Staff
18 | Librarian
19 | School Nurse
-Other Employee Positions . e e S i ; CERILAE S e RN N o I A
22 | Title: | Dropout Preventlon Speaailst 1.0 139,419
23 | Title: | Instructional Specialist 1.0 169,950
24 | Title:
25 | Title:
26 Subtotal Employee Costs | $ 3 286 569
27 6112 | Substitute Pay $ $ 40 320
28 6119 Professional Staff Extra-Duty Pay
29 6121 Support Staff Extra-Duty Pay
30 6140 | Employee Benefits 285,000
31 Subtotal Substitute, Extra-Duty, Benefits Costs | $ 325,320
32 Grand Total Payroll Budget (line 26 + line 31) | $ 3,611,889

]
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i Schedule #5C-Ttemized 6200 Professional and Contracted Services Costs Requiring Specific Approval (cont.) - "
Professional and Consulting Services (6219) Greater than or Equal to $10,000 {cont.)
2, Description of Professional or Consulting Service (Topic/Purpose/Service):
Total Pre- Total
Contractor’s Cost Breakdown of Service to be Provided # Positions | Contracted Award Amount
Amount Budgeted
Contractor’s Payroll Costs
Fites ] $ $ $
Subgrants, Subcontracts, Subcontracted Services
Supplies and Materials
Other Operating Costs
Capital Qutlay {Subgrants Only)
Indirect Cost %)
Total Payment: | $ $ $
3. Description of Professional or Consulting Service {(Topic/Purpose/Service):
Total Pre- Total
Contractor's Cost Breakdown of Service to be Provided # Positions | Contracted Award Amount
Amount Budgeted
Contractor's Payroll Costs
Thitler ] ¥ ¥ ¥
Subhgrants, Subcontracts, Subcontracted Services
Supplies and Materials
Other Operating Costs
Capital Outlay {Subgrants Only)
Indirect Cost %)
Total Payment: | $ $ $
4. Description of Professional or Consulting Service (Topic/Purpose/Service):
Total Pre- Total
Contractor's Cost Breakdown of Service to be Provided # Positions | Contracted Award Amount
Amount Budgeted
Contractor’s Payrotl Costs
e ¥ $ $ $
Subgrants, Subcontracts, Subcontracted Services
Supplies and Materials
Other Operating Costs
Capital Quttay {(Subgrants Only)
Indirect Cost  ( %)
Total Payment: | $ $ $
Subtotal: Professional and Consulting Seirvices Greater Than or Equal to $10,000; $ $ $
S S e “ 2
Subtotal of Professional and Contracted Services Costs Requiring Specific Approval:
Subtotal of Professional and Consulting Services or Subgrants Less than $190,000:
Subtotal of Professional and Consulting Services Greater than or Equal to $10,000:
Remaining 6200~ Professional and Contracted Services that do not require specific approval:
Grand Total:

.
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7" 'schedule #5E - Itemized 6400 Other:Operating Costs Requiring Specific Approval

Expense Item Description Pre-Award Total
Budgeted
Qut of State Travel for Employees (includes registration fees
6411 Specify purpose: | Coaching for Design Level II : $ $88,952
Travel for Students (includes registration fees; does not include field trips) (specific approval
6412 | required only for nonprofit charter schools)
Specify purpose:
6413 Stipends for Nen-Employees (specific approval required only for nonprofit charter schools})
Specify purpose: l
Travel for Non-Employees (includes registration fees; does not include field trips) (specific
6419 | approval required only for nonprofit charter schools)
Specify purpose:
6411/ | Travel Costs for Executive Director (6411}, Superintendents (6411}, or Beard Members (6415}
6419 | {includes registration fees)
Specify purpose! |
6429 | Actual losses which could have been covered by permissible insurance
6490 | Indemnification Compensation for Loss or Damage
6490 Advisory Council/Committee Traye[ or O!:her Expenses (explaln purpose of Committee on
Schedute #4B-Program Description; Project Management)
Membership Dues in Civic or Community Organizations {Not allowabte for University applicants)
Specify name and purpose of organization:
6499 | publication and Printing Costs- if reimbursed (specific approval required only for nonprofit charter

schools)

Specif

ota 64XX- Operating Costs Requiring specific approval: 88,952
Remaining 6400 -~ Other Operating Costs that do not require specific approval: 112,197
Grand Total | $ 201,149
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Statement of provistons and assurances for the program{s) in this application:
A. Terms defined: As used in these Provisions and Assurances,

»  Contract means the entire document, and all of TEA’s attachments, appendices, schedules {including but not limited to
the General Provisions and the Special Provisions), amendments and extensions of or to the Standard Contract;

= Agency or TEA means the Texas Education Agency;

»  Contractor means the party or parties to this contract other than Agency; including its or their officers, directors,
employees, agents, representatives, consultants and subcontractors, and subcontractors’ officers, directors, employees,
agents, representatives and consultants;

*  Project Administrator means the person representing Agency or Contractor, as indicated by the contract, for the
purposes of adrinistering the contract project;

»  Contract Project means the purpose intended to be achieved through the contract of which these Provisions and
Assurances are a part;

»  Applicant means the same as Contractor;

= SAS means the Standard Appilication System of which the application document is a part;

= "Application” means the entire package submitted by the Applicant including the schedules contained in the application
and so indicated on the General Information page of the application package;

*»  Amendment means an application that is revised in budget categories and/or in program activities. It includes both the
original application and any subsequent amendments; or extensions thereto;

= Works means all tangible or intangible material, products, ideas, documents or works of authorship prepared or created
by Contractor for or on behalf of TEA at any time after the beginning date of the Contract (Works includes but is not
limited to computer sofiware, data, information, images, Hlustrations, designs, graphics, drawings, educational
materials, assessment forms, testing materials, logos, trademarks, patentable materials, etc.); and,

» Intellectual Property Rights means the worldwide intangible legal rights or interests evidenced by or embodied in: (a)

any idea, design, concept, method, process, technique, apparatus, invention, discovery, or improverent, including any

patents, trade secrets, and know-hew; (b} any work of authership, including any copyrights, moral rights or neighboring
rights; (¢} any trademark, service mark, trade dress, trade name, or other indicia of source or origin; (d) demain name
registrations; and (&) any other similar rights. The Intellectual Property Rights of a party include all worldwide
intangible legal rights or interests that the party may have acquired by assignment or license with the right to grant
sublicenses.

Grant means the same as Contract;

Grantee means the same as Contractor;

Grantor means the same as Agency; and

DCC means the Document Controf Center of Agency.,

Contingency: This contract is executed by Agency subject to the availability of funds appropriated by legislative act for the
purposes stated. All amendments and/or extensions or subsequent contracts entered into for the same or continued
purposes are executed contingent upon the availability of appropriated funds. Notwithstanding any other provision in this
contract or any other document, this contract is void upon appropriated funds becoming unavailable. In addition, this
contract may be terminated by Agency at any time for any reason upon notice to Contractor. Expenditures and/ot activities
for which Contractor may claim reimbursement shall not be accrued or claimed subsequent to receipt of such notice from
Agency. This contract may be extended or otherwise amended only by formal written amendment properly executed by both
Agency and Contractor. No other agreement, written or oral, purporting to alter or amend this contract shall be valid.

Contractor's Application: Furnished to Agency in response to a request for application, is incorporated in this contract by
reference for all necessary purposes. It is specifically provided, however, that the provisions of this contract shall prevail in
all cases of conflict arising from the terms of Contractor's application whether such application is a written part of this
contract or is attached as a separate document.

Requirements, Terims, Conditions, and Assurances: Which are stated in the Request for Application, in response to
which Applicant is submitting this application, are incorporated herein by reference for all purposes although the current
General Provisions shall prevail in the event of conflict. The instructions to the Standard Application System, as well as the
General and Fiscal Guidelines and Program Guidelines, are incorporated herein by reference.
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L. Financial Management and Accounting: Grantee assures it will maintain a financial management system that complies
with federal standards established In 34 CFR 80.20 and 74.21 and that provides for accurate, current, and complete
disclosure of the financial results of each grant project, The financial management system records will identify adequately
the source and application of funds and will contain information pertaining to grant awards, authorizations, obligations,
unobligated balances, assets, outlays {i.e., expenditures), income, and interest. Fiscal control and accounting procedures
will permit the tracing of funds to a level of expenditure adequate to establish that funds have been used in accordance with
the approved grant application. The applicant agrees to maintain effective control over and accountability for all funds,
property, and other assets. Public school districts, open enroliment charter schools, and regional education service centers
in Texas must comply with the accounting requirements in the Financial Accounting and Reparting (FAR) module of the
Financial Accountability System Resource Guide, Texas Education Agency (34 CFR 74.21; 34 CFR 80.20; TEA Financial
Accountability System Resource Guide).

M. Expenditure Reports: Contractor shall submit expenditure reports in the time and manner requested by Agency as
specified in the instructions to the Standard Application Systern {SAS) which are incorporated by reference. Unless otherwise
specified, interim reports are due to TEA within 15 days after the end of each reporting period. Unless otherwise specified,
the final expenditure report is due within 38 days after the ending date of the grant. Revised expenditure reports, where the
grantee is claiming additional expenditures beyond that originally requested, must be submitted within 60 days after the
ending date of the grant, or as specified in the appficable Program Guidelines.

N. Refunds Due to TEA: If Agency determines that Agency is due a refund of money paid to Contractor pursuant to this
contract, Contractor shall pay the money due to Agency within 30 days of Contractor's receipt of written notice that such
money is due to Agency. If Contractor fails to make timely payment, Agency may ohtain such money from Contractor by
any means permitted by law, including but not limited to offset, counterclaim, cancellation, termination, suspension, total

withholding, and/or disapproval of all or any subseguent applications for said funds.

0. Records Retention: Contractor shall maintain its records and accounts in a manner which shall assure a full accounting for
all funds received and expended by Contractor in connection with the contract project. These records and accounts shall be
retained by Contractor and made available for programmatic or financial audit by Agency and by others authorized by law or
regulation to make such an audit for a period of not less than five years from the date of completion of the contract project
or the date of the receipt by Agency of Contractor's final claim for payment or final expenditure report In connection with
this contract, whichever is later. If an audit has been announced, the records shall be retained until such audit has been

completed.

Contractor understands that acceptance of funds under this contract acts as acceptance of the authority of the State
Auditor's office, or any successor agency, to conduct an audit or investigation in connection with those funds. Contractor
further agrees to cooperate fully with the State Auditor’s Office or its successor in the conduct of the audit or investigation,
including providing all records requested. Contractor will ensure that this clause concerning the authority to audit funds
received indirectly by subcontractors through Contractor and the requirements to cooperate is included in any subcontract it

awards,

P. Time and Effort Recordkeeping: For those personnel whose salaries are prorated between or among different funding
sources, time and effort records will be maintained by Applicant that wiill confirm the services provided within each funding
source. Applicant must adjust payroll records and expenditures based on this documentation. This requirement applies to all
projects, regardless of funding source, unless otherwise specified. For federally funded projects, time and effort records
must be in accordance with the requirements in the applicable OMB cost principles.

Q. Forms, Assurances, and Reports: Contractor shall timely make and file with the proper authorities all forms, assurances
and reports required by federal laws and regulations. Agency shall be responsible for reporting to the proper authorities any
failure by Contractor to comply with the foregoing laws and regulations coming to Agency’s attention, and may deny
payment or recover payments made by Agency to Contractor in the event of Contractor's failure so to comply.

R. Intellectual Property Ownership: Contractor agrees that all Works are, upon creation, works made for hire and the sole
property of TEA. If the Works are, under applicable taw, not considered works made for hire, Contractor hereby assigns to
TEA all worldwide ownership of all rights, including the Inteliectual Property Rights, in the Works, without the necessity of
any further consideration, and TEA can obtain and hold in its own name all such rights to the Works. Contractor agrees to
maintain written agreements with all officers, directors, employees, agents, representatives and subcontractors engaged by
Contractor for the Contract Project, granting Contractor rights sufficient to support the performance and grant of rights to
TEA by Contractor. Copies of such agreements shall be provided to TEA promptly upon request.
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W. Agency Property {terms): In the event of loss, damage or destruction of any property owned by or leaned by Agency
while in the custody or control of Contractor, its employees, agents, consultants or subcontractors, Contractor shall
indemnify Agency and pay to Agency the full value of or the full cost of repair or replacement of such property, whichever is
the greater, within 30 days of Contractor's receipt of written notice of Agency's determination of the amount due. This
applies whether the property is developed or purchased by Contractor pursuant to this contract or is provided by Agency to
Contractor for use in the contract project. If Contractor fails to make timely payment, Agency may obtain such money from
Contractor by any means permitted by law, including but not limited to offset or counterclaim against any money otherwise
due to Contractor by Agency.

X. Travel Costs: Amounts authorized for maximum recovery for travel and per diem costs against any stateé or federal funding
source are restricted to those amounts which are approved in the State of Texas Appropriations Bill in effect for the
particular funding period. Any amount over this limit must come from local funding sources. Applicant must recover funds at
a lesser rate if local policy amounts are less than the maximum allowed by the state. Out-of-state travel may not exceed the
federal government rate for the locale. Travel allowances are not allowable costs.

Y. Funds for Religious Worship, Instruction: No funds will be used to pay for religlous worship, instruction, or
proselytization, or for any equipment or supplies for such, or for any construction, remodeling, repair, operation, or
maintenance of any facility or part of a facility to be used for religious worship, instruction, or proselytization {34 CFR
76.532 and P. L. 107-110, section 9505).

Z. Disclosure of Gifts and Campaign Contributions: The grantee shall file disclosures of gifts and campaign contributions
as required by State Board of Education Operating Ruie 4.3, which is incorporated as if set out in full. The grantee has a
continuing obligation to make disclosures through the term of the contract. Failure to comply with State Board of Education
Operating Rule 4.3 Is grounds for canceling the grant.

AA. Submission of Audit Reports to TEA: Grantees which are public school districts and open enrollment charter
schools agree to submit the required annual audit report, including the reporting package required under OMB Circular A-
133, if an audit is required to be conducted in accordance with OMB Circular A-133, to the TEA Division of School Financial
Audits in the time and manner requested by the Agency.

Grantees which are nonprofit organizations (other than charter schools) and universities/colleges that expend
$500,000 or more total in federal awards in any fiscal year and are thus required to conduct a Single Audit or program-
specific audit In accordance with the requirements in OMB Circular A-133, agree to submit a copy of such audit to TEA when
the schedule of findings and questioned costs disclosed audit findings relating to any federal awards provided by TEA. A
copy of such audit shall also be submitted to TEA if the summary schedule of prior audit findings reported the status of any
audit findings relating to any federal awards provided by TEA.

A nonprofit organization or university/college grantee shall provide written notification to TEA that an audit was
conducted in accordance with OMB Circular A-133 when the schedule of findings and questioned costs disclosed no audit
findings related to any federal awards provided by TEA or when the summary schedule of prior audit findings did not report
on the status of any prior audit findings related to any federal awards provided by TEA. Nonprofit organizations (other than
charter schools) and universities/coleges shall submit the audit report to the TEA Division of Discretlonary Grants. Audit
reports must be submitted to TEA within 30 days of receipt of the report from the auditor. Fallure to submit a copy of the
audit to TEA could result in a reduction of funds paid to the grantee, a refund to TEA, termination of the grant, and/or
ineligibility to receive additional grant awards from TEA.

BB. Federal Rules, Laws, and Regulations That Apply to all Federal Programs: Contractor shall be subject to and shall
abide by all federal laws, rules and regulations pertaining to the contract project, including but not limited to:

1. Americans With Disabilities Act, P. L. 101-336, 42 U.S.C. sec, 12101, and the regulations effectuating its provisions
contained in 28 CFR Parts 35 and 36, 29 CFR Part 1630, and 47 CFR Parts O and 64;

2. Title VI of the Civii Rights Act of 1964, as amended (prohibition of discrimination by race, color, or national origin},
and the regulations effectuating its provisions contained in 34 CFR Part 100;

3. Title IX of the Education Amendments of 1972, as amended {prohibition of sex discrimination in educational
institutions) and the regulations effectuating its provisions contained in 34 CFR Part 106, if Contractor Is an educational
institution;

4. Section 504 of the Rehabilitation Act of 1973, as amended {nondiscrimination on the basis of handicapping
condition), and the regulations effectuating its provisions contained in 34 CFR Part 104 and 105;

.
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2. Availability of Information: Any application, evaluation, periodic program plan, or report relating to each program

EE.

FF.

GG.

HH.

II.

J3J.

KK.

described in this application will be made readily available to parents and other members of the general public (20 USC
1232(e)).

Sharing of Information: Contractor certifies that it has adopted effective procedures for acquiring and disseminating
to teachers and administrators participating in each program described in this application significant information from
educational research, demonstrations, and similar projects, and for adopting, where appropriate, promising educational
practices developed through such projects (20 USC 1232(e)).

Prohibition of Funds for Busing: The applicant certifies that no federal funds {except for funds appropriated
specifically for this purpose) will be used for the transportation of students or teachers (or for the purchase of
equipment for such transportation) in order to overcome rackal imbalance in any school or school system, or for the
transportation of students or teachers (or for the purchase of equipment for such transportation) in order to carry out a
plan of racial desegregation of any school or school system (20 USC 1228).

Direct Financial Benefit: Contractor certifies that funds expended under any federal program will not be used to
acqguire equipment (including computer software} in any instance in which such acquisition results in a direct financial
benefit to any organization representing the interests of the purchasmg entity or its employees or any affiliate of such
an organization [20 USC 1232(b}{8}].

Payment for Services: Payment for service(s) described in this Contract is contingent upon satisfactory completion of
the service(s). Satisfaction will be determined by TEA's Project Administrator, in his sole discretion but in accerdance with
reasonable standards and upon advice of his superiors in TEA, if necessary.

Family Code Applicability: By signing this Contract, Contractor, if other than a state agency, certifies that under
Section 231.006, Family Code, that Contractor is not ineligible to receive payment under this Contract and acknowledges
that this Contract may be terminated and payment may be withheld if this certification is inaccurate. TEA reserves the
right to terminate this Contract if Contractor is found to be ineligible to receive payment. If Contractor is found to be
ineligible to receive payment and the Contract is terminated, Contractor is liable o TEA for attorney’s fees, the costs
necessary to complete the Contract, including the cost of advertising and awarding a second contract, and any other
damages or refief provided by law or equity.

Interpretation: In the case of conflicts arising in the interpretation of wording and/or meaning of various sections, parts,
Appendices, General Provisions, Special Provisions, Exhibits, and Attachments or other documents, the TEA Contract and
its General Provisions, Appendices and Special Provisions shall take precedence over all other documents which are a part
of this contract.

Registered Lobbyists: No state or federal funds transferred to a contractor/grantee may be used to hire a registered
lobbyist.

Test Administration and Security: This contract is executed by Agency subject to assurance by Contractor that it has
at all times been and shall remain in full compliance with Title 19, Texas Administrative Code Chapter 101, and alt
requirements and procedures for maintaining test security specified in any test administration materfals in the possession
or control of Contractor, or any school, campus, or program operated by Contractor. Notwithstanding any other provision
in this contract or any other decument, this contract is void upon notice by Agency, in its sole discretion, that Contractor
or any school, campus, or program operated by Contractor has at any time committed a material violation of Title 19,
Texas Administrative Code Chapter 101, or any requirement or procedure for maintaining test security specified in any
test administration materials in the possession or control of Contiractor, or any school, campus, or program operated by
Contractor. Expenditures and/for activities for which Contractor may claim reimbursement shall not be accrued or claimed
subsequent to receipt of such notice from Agency.

Social Security Numbers: Social Security numbers will not be provided by TEA as a part of this agreement. TEA is not
requiring or requesting school districts or other grantees to provide Social Security numbers as a part of this agreement.
Student-identifying Information: Contractor agrees that in executing tasks on behalf of TEA, Contractor will not use
any student-identifying information in any way that violates the provisions of FERPA and will destroy or return all student-
identifying information to TEA within thirty (30) days of project completion.
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This certification Is required by the Department of Education regulations implementing Executive Order 12549, Debarment
and Suspension, 34 CFR Part 85, for all lower tier transactions meeting the threshold and tier requirements stated at Section
85.11.

Terms defined: As used in these Provisions and Assurances

= "Covered Transaction"— A transaction under Federal non-procurement programs, which can be either a primary covered
transaction or a lower tier covered transaction.

»  "Lower Tier Covered Transaction"— (1) Any transaction between a participant and a person other than a procurement
contract for goods or services, regardless of type, under a primary covered transaction; (2) Any procurement contract for
goods or services between a paiticipant and a person, regardless of type, expected to equal or exceed the Federal
praocurement small purchase threshold of $25,000; {3} Any procurement contract for goods or services between a
participant and a person under a covered transaction, regardless of amount.

= “Participant”- Any person who submits a proposal for, enters into, or reasonably may be expected to enter into a covered
transaction, including an agent or representative of another participant.

= "Principal"-— An officer, director, owner, partner, principal investigator, or other person within a participant with
management or supervisory responsibilities related to a covered transaction; or a consultant or other person, whether or
not employed by the participant or paid with Federal funds, who (1) is in a position to handle Federal funds; {(2)isina
position to influence or control the use of those funds; or {3} occupies a technical or professional position capable of
substantially influencing the development or outcome of an activity required to perform the covered transaction.

=  "Excluded Parties List System (EPLS)Y'— The list maintained and disseminated by the General Services Administration
{GSA) containing names and other information about persons who are ineligible.

= "Debarment”— Action taken by a debarring official (Federal agency) to exclude a person {recipient) from participating in
covered transactions.

= "Suspension”— An action taken that immediately prohibits a person from participating in covered transactions for a
temporary perlod, pending completion of an agency investigation and any judicial or administrative proceedings that may
ensue,

»  "Ineligible” generally refers to a person who is either excluded or disqualified.

*  "Person”— Any individual, corporation, partnership, assoctation, unit of government or legal entity, however organized,
except: forefgn governments or foreign governmental entities, public international organizations, forelgn government
owned {in whole or in part) or controlled entities, and entities consisting wholly or partially of foreign governments or
foreign governmental entities,

= “Proposal'—A solicited or unsalicited bid, application, request, invitation to consider or similar communication by or on
behalf of a person seeking to participate or to receive a benefit, directly or indirectly, in or under a covered transaction.

»  "Voluntarily Excluded"—A status of nonparticipation or limited participation in covered transactions assumed by a person
pursuant to the terms of a settlement.

1. By signing SAS Schedule #1 and submitting this proposal, the prospective lower tier participant is providing the certification
set out below.

2. The certification in this clause is a materiai representation of fact upon which reliance was placed when this transaction was
entered into. If it is later determined that the prospective lower tier participant knowingly rendered an erroneous
certification, In addition to other remedies available to the Federal Government, the depaitment or agency with which this
transaction originated may pursue available remedies, including suspension and/or debarment,

3. The prospective lower tier participant shall provide immediate written notice to the person to whom this proposal is
submitted if at any time the prospective lower tier participant learns that its certification was erroneous when submitted or
has become erroneous by reason of changed circumstances.

4. The terms "covered transaction”, "debarred”, "suspended”, "ineligible", "lower tier covered transaction”, "participant”, "
person”, "primary covered transaction"”, " principal”, "proposal”, and "voluntarily excluded”, as used in this clause, have the
meanings set out in the Definitions and Coverage sections of rules implementing Executive Order 12549, You may contact
the person to which this proposal is submitted for assistance in obtaining a copy of those regulations.

5. The prospective lower tier participant agrees by submitting this proposal that, should the proposed covered transaction be
entered into, it shall not knowingly enter into any lower tier covered transaction with a person who is debarred, suspended,
declared ineligible, or voluntarily excluded from participation in this covered transaction, unless authorized by the
department or agency with which this transaction originated.

... ]
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Submission of this certification covers all federal programs in this application, is required by the U. S. Department of Education
ahd Section 1352, Title 31, of the United States Code, and is a prerequisite for making or entering inte a subgrant or subcontract
over $100,000 with any organization. (Read instructions for this schedule for further information.)

The applicant certifies by signature on Schedule #1 - General Information, to the best of his or her knowledge and belief, that:

(1) No federal appropiiated funds have been paid or will be paid, by or on behalf of the undersigned, to any person for
influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an officer or employee
of Congress, or an employee of a Member of Congrass in connection with the making of any federal grant, the entering into
of any cooperative agreement, and the extension, continuation, renewal, amendment, or modification of any federal grant

or cooperative agreement.

(2} If any funds other than federal appropriated funds have been paid or will be paid to any person for influencing or
attempting to influence an officer or employee of any agency, a Member of Congress, an officer or employee of Congress,
or an employee of a Member of Congress in connection with this federal grant or cogperative agreement, the undersigned
shall complete and submit Standard Form - LLL, "Disclosure of Lobbying Activities,” in accordance with its instructions.

(See Schedule #6D - Disclosure of Lobbying Activities.)

{3} The applicant shall require that the tanguage of this certification be included in the award documents for all subawards at all
tiers {including subgrants, contracts under grants and cooperative agreements, and subcontracts) and that ali subreciplents

shall certify and disclose accordingly.

This certification is a material representation of fact on which the U. 5. Department of Education and the Texas Education
Agency relied when they made or entered into this grant or contract. Any organization that fails to file the required certification
shall be subject to a civil penalty of not less than $10,000 and not more than $100,000 for each such failure.

Dept. of Education form #ED 80-0008 11/89
As amended by the Texas Education Agency 03/90

The slgning of Schedule #1--General Information by applicant Indicates a

ceptance of all requirements described on this -
schedule., IR i R TR T

-
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The following special provisions apply to all programs funded under the Elementary and Secondary Education Act,
as amended by P. L. 107-110, No Child Left Behind {NCLB) Act of 2001. By signing Schedule #1 of this SAS, the
applicant is assuring it is in compliance with the following provisions:

A

B.

Each such program will be administered in accordance with all applicable statutes, regulations, program plans, and
applications.

The control of funds provided under each such program and title to property acquired with program funds will be in a public
agency or In a nonprofit private agency, institution, organization, or Indian tribe, if the taw authorizing the program provides
for assistance to such entities,

The public agency, nonprofit private agency, institution, or organization, or Indian tribe will administer such funds and
property to the extent required by the authorizing statutes.

The applicant will adopt and use proper methods of administering each such program, including the enforcement of any
obligations imposed by law on agencies, institutions, organizations, and other recipients responsible for carrying out each
program and the correction of deficiencles In program operations that are identified through audits, monitoring, or
evaluation. )

The applicant will cooperate in carrying out any evaluation of each such program conducted by or for the Texas Education
Agency, the Secretary of Education or other federal officials.

The applicant will use such fiscal control and fund accounting procedures as will ensure proper disbursement of, and
accounting for, federal funds paid to such applicant under each such program.

The applicant will submit such reports to the Texas Education Agency {which shall make the reports available to the
Governor) and the Secretary of Education, as the Texas Education Agency and the Secretary of Education may require to
enable the Texas Education Agency and the Secretary of Education to perform their duties under each such program.

The applicant will maintain such records, provide such information, and afford access to the records as the Agency (after
consultation with the Governor) or the Secretary may find necessary to carry out the Agency's or the Secretary's duties,

Before the application was subitted, the applicant afforded a reasonable opportunity for public comment on the application
and has considered such comment.

Gun-Free Schools Act: The local education agency assures that it is in compliance with Section 37.007{e) of the Texas
Education Code, which requires expuision of a student who brings to school or possesses at school a firearm as defined by
18 U.S.C. Section 2891 [pursuant to the requirements in P, L. 107-110, Section 4141{d}(1)]. In addition, the loca!
educational agency certifies that it has a policy requiring referral to the criminal justice or juvenile delinquency system of
any student who brings a firearm or weapon to school [P. L. 107-110, Section 4141{h)(1}].

Student Records Transfer: The local educational agency shall ensure that a student’s records and, if applicable, a
student’s individualized education program as defined in section 602(11} of the Individuais with Disabilities Education Act,
are transferred to a charter school upon the transfer of the student to the charter school, and to another public schoo! upon
the transfer of the student from a charter schoot to another public school, in accordance with applicable state law (P. L. 107
110, section 5208).

Consolidation of Administrative Funds: A local educational agency, with the approval of TEA, may consolidate and use
for the administration of one or more programs under the No Child Left Behind Act not more than the percentage,
established in each program, of the total available for the lecal educational agency under those programs. A local
educational agency that consolidates administrative funds shall not use any other funds under the programs included in the
consolidation for administration for that fiscal year. Consolidated administrative funds shall be used for the administration of
the programs covered and may be used for coordination of these pregrams with other federal and non-federal programs and
for dissernination of information regarding model programs and practices.

Privacy of Assessment Results: Any results from an individual assessment referred to in the No Child Left Behind Act of a
student that become part of the education records of the student shall have the protections provided in section 444 of the
General Education Provisions Act [P. L. 107-110, section 9523 and the Family Educational Rights and Privacy Act (FERPA} of
1975, as amended].
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T. Student Privacy, Parental Access to Information, and Administration of Certain Physical Examinations to
Minors: The focal educational agency assures that it is in compliance with Chapter 26 of the Texas Education Code
concerning parental rights and responsibilities. In addition, the local educational agency receiving funds under the No Child
Left Behind Act certifies that it shall develop and adopt policies, in consultation with parents, regarding certain rights of a
parent to access and inspect information; student privacy; the administration of physical examinations or screenings {except
for examinations or screenings required by state law}; and the collection, disclosure, or use of persenal information cellected
from students for the purpose of marketing or selling that information. The local educational agency also assures that it is in
compliance with the requirements for annually notifying parents of such policies and specific events (P. L. 107-110, Title X,
Part F, section 1061).

U. Assurances related to the education of homeless children and youths:

(1} The LEA assures that each child of a homeless individual and each homeless youth shall have equal access to the same
free, appropriate public education, including a public preschool education, as provided to other children and youth.

(2) The LEA assures that homeless chitdren and youth are afforded the same free, appropriate public education as provided
to other children and youth. :

{3) The LEA assures that it will review and undertake steps to revise any laws, regulations, practices, or policies that may
act as a barrler to the enrollment, attendance, or success in school of homeless children and youth.

{4) The LEA assures that it will not separate students from the mainstream school environment on the basis of
homelessness alone.

(5} The LEA assures that homeless children and youth have access to the education and other services that they need to in
crder to imeet the same challenging State student academic achievement standards to which all students are held.

V. Definitions: The following terms shall be defined as follows for programs authorized and carried out under the No Child Left
Behind Act of 2001:
4. Charter School: An open enrolliment charter school receiving federal funds of any type must meet the federal definition
of a charter school as provided in P, L. 107-110, Section 5210(1). The term “charter school” means a scheol that:

{A) is created by a developer as a public school, or is adapted by a develeper from an existing public school, and is
operated under public supervision and control;

(B} operates in pursuit of a specific set of educational objectives determined by the school’s developer and agreed to by
the authorized public chartering agency [l.e., the State Board of Education (SBOE)];

{C) provides a program of elementary or secondary education, or both;

(D) is nonsectarian in its programs, admissions policies, employment practices, and all other operations,
and is not affiliated with a sectarian school or religious instruction;

{E)} does not charge tuition;

{F) complies with the Age Discrimination Act of 1975, Title VI of the Civil Rights Act of 1964, Title IX of the
Education Amendments of 1972, section 504 of the Rehabilitation Act of 1973, and Part B of the
Individuals with Disabilities Education Act;

{G) is a school to which parents choose to send their children, and that admits students on the basis of a lottery, if
more students apply for admission than can be accommeodated;

(H) agrees to comply with the same Federal and State audit requirements as do other elementary schools and
secondary schools in the State, unless such requirements are specifically waived for the purpose of this program;

(1) meets all applicable Federal, State, and local health and safety requirements;

(1) operates in accordance with State law; and

(K} has a written performance contract with the authotized public chartering agency in the State (i.e., SBOE) that
includes a description of how student performance will be measured pursuant to State assessments that are
required of other schools and pursuant to any other assessments mutually agreeable to the SBOE.

2. Community-Based Organization: A public or private nonprofit organization of demonstrated effectiveness that is
representative of a community or significant segment of a community and that provides educational or related services
to individuals in the community.

3. Core Academic Subjects: English, reading or language arts, mathematics, science, foreign languages, civics and
government, economics, art, history, and geography.

)
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6. Professional Development includes activities that:

)

(B)
©)

(D}
(£)
£

(G)
(H)

0

)]
(K)
L

(M)

(N}
(©)
(P)
(@)

(R)

improve and increase feachers’ knowledge of the academic subjects the teachers teach, and enable teachers to

become highly qualified;

are an integral part of broad schoolwide and districtwide educational improvement plans;

give teachers, principals, and administrators the knowledge and skills to provide the students with the opportunity

to meet challenging State academic content standards and student academic achievement standards;

improve classroom management skills;

are high quality, sustained, intensive, and classroom-focused in order to have a positive and lasting impact on

classroom instruction and the teacher’s performance in the classroom and are not one-day or short-term workshops

or conferences;

support the recruiting, hiring, and training of highly qualified teachers, including teachers who became highly

qualified through State and local alternative routes to certification;

advance teacher understanding of effective instructional strategies that are:

based on scientifically based research {except for programs under Title 11, Part D, Enhancing Education Through

Technology of this Act); and

strategies for improving student academic achievement or substantially increasing the knowledge and teaching

skills of teachers; and

are alighed with and directly related to State acadernic content standards, student acadeinic achievement

standards, and assessments and the curricula and programs tied to the standards;

are developed with extensive participation of teachers, principals, parents, and administrators of schools to be

served under this Act;

are designed to give teachers of limited English proficient children, and other teachers and instructional staff, the

knowledge and skills to provide instruction and appropriate language and academic support services io those

children, including the appropriate use of curricula an assessments;

to the extent appropriate, provide training for teachers and principals in the use of technology so that technology

and technology applications are effectively used in the classroom to improve teaching and learning in the curricula

and core academic subjects in which the teachers teach;

as a whole, are regularly evaluated for their impact on increased teacher effectlveness and improved student

academic achievement with the findings of the evaluations used to improve the quality of professional development;

provide instruction in methods of teaching children with special needs;

include instruction in the use of data and assessments to inform and instruct ¢lassroom practice;

include instruction in ways that teachers, principals, pupil services personnel, and school administrators may work

more effectively with parents; and

may [nclude activities that:

(1) involve the forming of partnerships with institutions of higher education to estabilish school-based teacher
training programs that provide prospective teachers and beginning teachers with an opportunity to work under
the guidance of experienced teachers and college faculty;

{ii) create programs to enable paraprofessionals {assisting teachers employed by an LEA recelving assistance under
Title I Part A} to ebtain the education necessary for those paraprofessionals to become certified and licensed
teachers; and

(iif) provide follow-up training to teachers who have participated in activities described previously in this definition
that are designed to ensure that the knowledge and skills learned by the teachers are implemented in the
classroom.

7. Scientifically Based Research:

(A)
(B)

means research that involves the application of rigorous, systematic, and objective procedures to obtain refiable

and valid knowledge relevant to education activities and programs; and

includes research that: '

{i} employs systematic, empirical methods that draw on observation or experiment;

(i) involves rigorous data analyses that are adequate to test the stated hypotheses and justify the general
conclusions drawn;

(iii) relies on measurements or ohservational methods that provide reliable and valid data across evaluators and
observers, across multiple measurements and observations, and across studies by the same or different
investigators;
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Federal Statutory Requirements

1} The LEA must demonstrate that the LEA has analyzed the needs of each school and selected an intervention for each
school.

2} The LEA must demonstrate that it has the capacity to use these grant funds to provide adequate resources and related
support to each Tier campus identified in the LEA’s application in order to implement, fully and effectively, the required
activities of the school intervention model it has selected,

3} 1If the LEA is not applying to serve each Tier 1 school (through a separate application for each campus), the LEA must
explain why it lacks capacity to serve each Tier [ school.

4) The LEA must describe actions it has taken, or will take, to design and implement interventions consistent with the final
federal requirements, including the services the campus will receive or the activities the campus will implement.

5) The LEA must describe actions it has taken, or will take, to recruit, screen, and select external providers, if applicable,
to ensure their quality.

6) The LEA must describe actions it has taken, or will take, to align other resources with the interventions.

7) The LEA must describe actions it has taken, or will take, to modify its practices or policies, if necessary, to enable its
schools to implement the interventions fully and effectively.

8) The LEA must describe actions it has taken, or will take, to sustain the reforms after the funding period ends.

9} The LEA must include a timeline deimeatmg the steps it will take to implement the selected intervention in each
campus.

10} The LEA must describe the annual goals for student achievement on the State’s assessments in both reading/language
arts and mathematics that it has established In order to monitor its Tier I and Tier II schools that receive schooi
improvement funds.

11) As appropriate, the LEA must consuit with relevant stakeholders regarding the LEA's application and implementation of
school improvement models on its campus.

12}  Applicant provides assurance that financial assistance provided under the grant program will supplement, and not
supplant, the amount of state and local funds allocated to the campus.

13) Applicant provides assurance that it will use its School Improvement Grant to implement fully and effectively an
intervention in each Tier I and Tier II school that the LEA commits to serve consistent with the final federal
requirements.

14) Applicant provides assurance that it will establish annual goals for student achievement on the State’s assessments In
both reading/language arts and mathematics and measure progress on the leading indicators in section III of the final
federal requirements in order to monitor each Tier I and Tier II school that it serves with school improvement funds,
and establish goals {(approved by the TEA) to hold accountable its Tier III schools that receive grant funds.

15} Applicant provides assurance that it will, if it implements a restart model in a Tier I or Tier 11 school, include in its
contract or agreement terms and provisions to hold the charter operator, charter management organization {CMO), or
education management organization (EMO) accountable for complying with the final federal requirements.

16) Applicant provides assurance that it will report to the TEA the school-fevel data required under section 111 of the final
federal requirements.

17}  If the LEA/campus selects to implement the turnaround model, the campus must implement the following federal
requirements.

a. Replace the principal and grant the principal sufficient operational flexibility {including in staffing,
calendars/time, and budgeting) to implement fully a comprehensive approach in order to substantially improve
student achievement outcomes and increase high school graduation rates;

b. Using locally adopted competencies to measure the effectiveness of staff who can work within the turnaround
environment to meet the needs of students;

1. Screen all existing staff and rehire no more than 50 percent; and
2. Select new staff.

C. Implement such strategies as financial Incentives, increased opportunities for promotion and career growth, and
more flexible work conditions that are designed to recruit, place, and retain staff with the skills necessary to
meet the needs of the students in the turnaround school;

d. Provide staff ongoing, high-quality, jub-embedded professional development that is alighed with the school’s
comprehensive instructional program and designed with school staff to ensure that they are equipped to
facilitate effective teaching and learning and have the capacity to successfully implement school reform
strategles;

e, Adopt a new governance structure, which may Include, but Is not limited to, requiring the school to report to a
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individual students.
3. [Increasing iearning time and creating community-oriented schools.
(AY Establish schedules and strategies that provide increased tearning time; and
(B) Provide ongoing mechanisms for family and community engagement,
4. Providing operational flexibility and sustained support.

(A) Give the school sufficient operational flexibility {such as staffing, calendars/time, and
kudgeting) to implement fully a comprehensive approach to substantially improve student
achievement outcomes and increase high school graduation rates; and

(B) Ensure that the school receives ongoing, intensive technical assistance and related support
fram the LEA, the SEA, or a designated external lead partner organization {such as a school
turnaround organization or an EMO),

22) An LEA may also implement other strategies to develop teachers’ and school leaders’ effectiveness, such as--

(A} Provide additional compensation to attract and retain staff with the skills necessary to meet the
needs of the students in a transformation school;

{(B) Institute a system for measuring changes in instructional practices resulting from professional
development; or .

(C} Ensure that the school is not reguired to accept a teacher without the mutual consent of the
teacher and principal, regardless of the teacher’s seniority.

23) An LEA may also implement comprehensive instructional reform strategies, such as--

(A} Conduct periodic reviews to ensure that the curriculum is being implemented with fidelity, is
having the intended impact on student achievement, and is rodified if ineffective;

(B} Implement a schoolwide “response-to-intervention” model;

(C) Provide additional supports and professional development to teachers and principals in order to
implement effective strategies to support students with disabilities in the least restrictive
environment and to ensure that limited English proficient students acquire language skills to
master academic content;

(D) Use and integrate technology-based supports and interventions as part of the Instructional
program; and

{E} In secondary schools--

{1} Increase rigor by offering opportunities for students to enroll in advanced coursework
{such as Advanced Placement; International Baccalaureate; or science, technology,
engineering, and rathematics courses, especially those that incorporate rigorous and
relevant project-, inquiry-, or design-based contextual learning opportunities), early-
college high schools, dual enrallment programs, or thematic learning academies that
prepare students for college and careers, including by providing appropriate supports
designed to ensure that low-achieving students can take advantage of these programs
and coursework;

{2) Improve student transition from middle to high school through summer transition
programs or freshman academies;

(3) Increase graduation rates through, for example, credit-recovery programs, re-
engagement strategies, smaller learning communities, competency-based Instruction
and performance-based assessments, and acceleration of basic reading and
mathematics skills; or

{4) Establish early-warning systems to identify students who may be at risk of failing to
achieve to high standards or graduate.

24) An LEA may also implement other strategies that extend learning time and create community-oriented schools, such
as--
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4) For LEAs selecting the TEA Designed Model, the applicant must participate in and make use of technical assistance and
coaching support provided by TEA, SIRC, and/or its subcontractors.

5) The applicant will establish or provide evidence of a system of formative assessment alighed to the Texas Essential
Knowledge and Skills which provides robust, targeted data to evaluate the effectiveness of the LEA's curriculum and its
alignment with instruction occurring on the campus; assesses progress on student groups’ academic achievement at the
campus level; and guide instructional decisions by teachers for individual students.

6) The applicant will participate in a formative assessment of the LEA's capacity and commitment to carry out the grant
intervention models.

7} The applicant will provide access for onsite visits to the LEA and campus by TEA, SIRC and its contractors.

8) The applicant, if selecting the Restart Model, agrees to contract only with CMO or EMO providers on the State’s
approved list of CMO and EMO providers.

9} The applicant, if selecting the Turnaround Medel or Transformation Model (Tiers T and Tiers 11 only) agrees to the
participation of the campus principal or principal candidates in a formative assessment of their turnaround leadership
capacity.

10)  If the LEA/Tier III campus selects to implement the transformation model, the campus assures that it will it
implement the following federal requirements.
1. Develop and increase teacher and school leader effectiveness.

A. Evaluate the effectiveness of the current principal and use the results of the evaluation to determine whether the
principal should be replaced, be retained on the campus, or be provided leadership coaching or training.

B.Identify and reward school leaders, teachers, and other staff who, in implementing this model, have increased
student achievement and high school graduation rates and Identify and remove those who, after ample
opportunities have been provided for them to improve their professional practice, have not done so;

C.Provide staff ongoing, high-quality, job-embedded professional development {e.q., regarding subject-specific
padagogy, instruction that reflects a deeper understanding of the community served by the school, or
differentiated Instruction) that is aligned with the school’s comprehensive instructional program and designed with
school staff to ensure they are equipped to facilitate effective teaching and learning and have the capacity to
successfully implement school reform strategies; and

D.Implement such strategies as financial incentives, increased opportunities for promotion and career growth, and
more flexible work conditions that are designed to recruit, place, and retain staff with the skills necessary to meet
the needs of the students in a transformation school based on rigorous, transparent, and equitable evaluation
systems for teachers and principals:

1.Takes into account data on student growth as a a factor as well as other factors such as multiple
obsarvation-based assessments of student performance and ongeing collections of professional
practice reflective of student achievement and increased high school graduation rates; and
2.Are designed and developed and with teacher and principal invelvement
2. Comprehensive instructional reform strategles,

A. Use data to identify and implement an instructional program that is research-based and vertically alighed from
one grade to the next as well as aligned with State academic standards; and

B. Promote the continuous use of student data {such as from formative, interim, and summative assessments) to
inform and differentiate instruction in order to meet the academic needs of individual students.

3. Increasing learning time and creating community-criented schools.

a. Establish schedules and strategies that provide increased learning time; and

B. Provide ongoing mechanisms for family and community engagement.

4.Providing operational flexibility and sustained support.

a. Give the school sufficient operational flexibility (such as staffing, calendars/time, and budgeting) to implement
fully a comprehensive approach to substantially improve student achievement outcomes and increase high school
graduation rates; and

B. Ensure that the school recelves ongoing, intensive technical assistance and related support from the LEA, the
SEA, or a designated external lead partner organization {such as a school turnaround organization or an EMO).

11) An LEA may also implement other strategies to develop teachers” and school leaders’ effectiveness, such as--

A. Provide additional compensation to atiract and retain staff with the skills necessary to meet the needs of the
students in a transformation school;

B. Institute a system for measuring changes in instructional practices resulting from professional development; or

C. Ensure that the school is not required to accept a teacher without the mutual consent of the teacher and

principal, regardless of the teacher’s seniority.
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By submitting the application for American Recovery and Reinvestment Act (ARRA) funds (P.L. 111-5), the

applicant agrees to comply with the following provisions and assurances for all programs authorized In

Division A of the ARRA, Title I School Improvement Grant (SIG), The applicant understands that failure to

comply with one or more of these provisions and assurances may result in the Texas Education Agency (TEA)

taking one or more enforcement actions authorized in Title 34 of the Code of Federal Regulations {CFR) §§

74,62 and 80.43,

in addition to the standard terms of award, all funding provided under the Recovery Act will be subject to the provisions,

assurances and conditions for American Recovery and Reinvestment Act of 2009 (ARRA or Recovery Act).

Terms defined:

RECIPIENT - The term “recipient” means a State and includes the Texas Education Agency (TEA). Tt also includes any

entity that applies for and receives a grant directly from the federal government.

RECOVERY FUNDS —The term “recovery funds’” means any funds that are made available from appropriations made

under the Recovery Act.

RECOVERY ACT - the American Recovery and Reinvestment Act {ARRA} of 2009 (P.L. 111-5)

STIMULUS FUNDS - The term “stimulus funds” means any funds that are made available from appropriations under the

Recovery Act; the term may be used interchangeably with “recovery funds.”

GRANTEE - the subrecipient of TEA and applicant of funds.

A. One-Time Funding: Unless otherwise specified, ARRA funding is considered one-time funding that is expected to be

temporary. Grantees should expend funds in ways that do not result in unsustainable continuing commitments after the

funding expires. Grantees must move rapidly, while using prudent grant management practices, to develop plans for

using funds, consistent with the ARRA’s reporting and accountability requirements, and promptly begin spending funds to

help drive the nation’s economic recovery. All ARRA funds must be separately accounted for and tracked in their

obligation, expenditure, and reporting.

B. Period of Availability and Encumbrances/Obligations: Unless otherwise specified in the Notice of Grant Award

(NOGA), all funds are effective from the beginning date specified on the Notice of Grant Award (NOGA) through June 30,

2013. Carryover of funds will not be available beyond that date. Unobligated/unexpended funds will be returned to the

Department of Treasury. The paragraph in the General Provisions pertaining to Encumbrances and Obligations applies as

follows:
All encumbrances shall occur on or between the beginning and ending dates of the contract. All goods must be
received and services rendered and subsequently liguidated {recorded as an expenditure or accounts payable) within
the contract dates. In no manner shall encumbrances be considered or reflected as accounts payable or as
expenditures. Obligations that are liquidated and recognized as expenditures must meet the allowable cost principles
in OMB Circular A-87, A-21, or A-122 (as applicable) and program ruies, regulations, and guidelines contained
elsewhere. When an obligation is made is defined in 34 CFR 76.707.
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Quarterly Reporting for ARRA: Not later than 10 calendar days after the end of each calendar quarter, TEA and
any other direct recipient of ARRA funds must report to the U.5. Department of Education with regard to recovery
funds received in accordance with humber 4 below (Section 1512{c]). (A “direct recipient” is a state agency or any
entity that applies for and receives funds directly from a federal government agency.} TEA must obtain certain
information from grantees in order to comply with this reporting requirement. By submitting this application, the
grantee agrees to submit information to TEA in the time, form, and manner requested.

Data Elements for Quarterly Reporting for ARRA: In accordance with Section 1512{c) of ARRA and the Federai
Funding Accountability and Transparency Act of 2006 (Public Law 109-282), TEA is required to provide guarterly
reports to the U.5, Department of Education or through a central government-wide portal
{http://www.FederalReporting.gov ). The information adopted by OMB contains the following data elements:
submitting this application, the grantee agrees to submit the information to TEA in the time, form, and manner
requested. The information may change pending final adoption by OMB.

For each grant that equals or exceeds $25,000 in total grant award amount:

a. The grantee organization’s DUNS number (TEA will need to collect this information from grantees)

b. The grant award number (l.e., NOGA ID number) assigned by TEA (TEA will have this information on file)

€. The legal name of the grantee organization (as registered in the Central Contractor Registration (CCR), if
registered) (TEA will have this information on file provided it is the same legal name on file with TEA)

d. The physical location {street address} (as listed in the CCR, if registered) (TEA will have this information on file
provided it is the same street address on file with TEA)

e. The (federal) Congressional district number

The grantee organization type (i.e., independent school district, nonprofit organization, etc) (TEA will have this

information on file)

g. The total amount of the grant award {TEA will have this information on file)

h.  The total amount paid to the grantee as of date of report (TEA will have this information on file)

i. The physical location (street address) of the primary place of performance of the grant (TEA will have this
infermation on file provided it is the same address on file with TEA.)

j- An evaluation (l.e., status report) of the completion status of the project or activity (for example, Not Started;
Less than 50% Completed; Completed 50% or More; Fully Completed) (It is not clear at this time whether this
Information will need to be collected from the grantees. TEA will notify the grantee in the event status
information needs to be collected.)

k. An estimate of the number of jobs created and the number of jobs retained by the project or activity and a brief
description of the types of those jobs (i.e., job titles) (TEA will need to collect this information from grantees.)

. The names and total compensation of the five most highly compensated officers of the grantee organization if the
organization in its preceding year received 80% or more of its annual gross revenues in Federal awards and
$25,000,000 or more in annual gross revenues from Federal awards and the public does not have access to
information about the compensation of senior executives. (It is not known at this time whether this data element
will be required once the data elements are finalized by OMB. If it is required in the final data elements, TEA will
need to collect this information from the grantees.)

"_h

For grants that equal less than $25,000 in total grant award amount or for grantees that in the previous tax year
had gross income under $300,000, amounts will be reported in the aggregate according to the following:

a. The total number of grants awarded less than $25,000 {TEA will have this information file)

b. The total award (aggregate} amount for all grants less than $25,000 (TEA will have this information on file)

¢. The total (aggregate) amount paid to grantees for all grants less than $25,000 as of date of report (TEA will have
this information on file)
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6. Recovery Independent Advisory Panel: Section 1541 of the ARRA establishes the Recovery Independent Advisory
Panel to make recommendations to the Recovery Accountability and Transparency Board on action the Board could
take to prevent fraud, waste, and abuse refating to ARRA funds.

J. Disclosure of Fraud or Misconduct: Each grantee awarded funds made available under the ARRA shall promptly
refer to the USDE Office of Inspector General any credible evidence that a principal, employee, agent, contractor,
subrecipient, subconiractor, or other person has submitted a faise claim under the False Claims Act or has committed a
criminal or civil violation of laws pertaining to fraud, conflict of interest, bribery, gratuity, or similar misconduct involving
those funds.

K. Protection for Whistieblowers: Section 1553 of the ARRA provides protection for State and local government and
contractor whistleblowers. Any employee of any employer receiving ARRA funds may not be discharged, demoted, or
otherwise discriminated against as a reprisal for disclosing, including a disclosure made in the ordinary course of an
employee’s duties, to the Recovery Accountability and Transparency Board, an inspector general, the U. S. Compiroller
General, a member of Congress, a State or federal regulatory or law enforcement agency, a person with supervisory
authority over the employee (or such other person working for the employer who has the authority to investigate,
discover, or terminate misconduct), a court or grand jury, the head of a federal agency, or their representatives,
information that the employee reasonably believes is evidence of (1) gross mismanagement of an agency contract or
grant relating to ARRA funds; (2) a gross waste of ARRA funds; {3} a substantial and specific danger to public health or
safety related to the Implementation or use of ARRA funds; (4} an abuse of authority related to the implementation or
use of ARRA funds; or (5} a violation of law, rule, or regutation related to an agency contract (including the competition
for or negotiation of a contract}, or grant, awarded or issued relating to ARRA funds. A person who believes that he or
she has been subjected {0 a reprisal may submit a complaint regarding the reprisal to the inspector general for the
appropriate federal agency (in most cases, the U.S. Department of Education).

L. Use of Funds: The grantee agrees tc comply with the applicabie federal cost principles in the obligation and
expenditure of ARRA funds as identified in the General Provisions and Assurances as well as other limitations or
restrictions and expenditures identified therein. The grantee also agrees to the following:

1, Consolidation of ARRA Administrative Funds: Due to the significant reporting requirements under ARRA, itis
not known at this time whether grantees may consolidate ARRA administrative funds with other NCLB
consolidated administrative funds. TEA will issue further guidance with regard to this provision once guidance is
provided by the U.S. Department of Education. If ARRA funds are permitted to be consolidated with other NCLB
consolidated administrative funds, grantees must stiil be able to report the types and number of jobs that were
created or saved with ARRA funds.

2. Combining ARRA funds on a Schoolwide Program. ARRA funds are permitted to be used on a Title I Part A
schoolwide Campus/Program, funds may be combined with other funding sources, but grantees still must be able to
identify precisely the items of obligation and expenditure for ARRA reporting. You must also be able to report the
types and number of jobs that were created or saved with ARRA funds,

3. Special Contracting Provisions: To the maximum extent possible, contracts funded under the ARRA shalf be
awarded as fixed-price contracts through the use of competitive procedures. A summary of any new contract
awarded with ARRA funds that is not fixed-price and not awarded using competitive procedures shall be posted in a
special section of the www.recovery.gov website established by the Recovery Accountability and Transparency
Board {Section 1554).
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