For TEA Use Only ' El Paso Independent

Adjustments and/or annotations made School District 071-902
on this page have been confirmed with Organization Name County-District#
TEXAS EDUCATION AGENCY
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- 746000769 19
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Texas Title I Priority Schools Grant

o : _Schedule #1 -~ General Information.. - car : ' R
Use of the Standard Applicatlon System- This system prowdes a series of standard scheduies to be used as formats by apphcants
| who apply for funds administered by the Texas Education Agency. If additlonal clarification is needed, please call 512-463-9269.
Program Authority: P.L. 107-110, Section 1003(g), as amended by ARRA; CFDA # 84.377A 8 84.388A
Project Beginnlng Date:; 08/01/2010 Project Ending Date; 06/30/2013
Select the appropriate eligibility tier for the campus included in this application:
Tier I [J Tier 1x [ Tier 111 X
Part 1: Index to the Application ‘ . ‘
An X in the “New Application” column indicates those schedules that must be submltted as part of the apphcatlon The appiicant must
place an X in this column for each additional schedule submitted to complete the application. For amendments, the applicant must
_place an X in the Amendment Apphcation column next to the schedu!ejs) belng submttted as part of the amendment

R S “\‘H:.-

. A S P o ~_Application

Sch No. | Schedule Name ‘ S AR New Amend |
1 | General Information X X
3 Purpose of Amendment NA |
4 Program Requirements X ]

4A Program Abstract X 0

4B Program Description X 0 ]
4C Performance Assessment and Evaluation X (]
4D Eguitable Access and Participation X (1
5 Program Budget Summary X X
58 Payroll Costs 6100 L]
5C Professional and Contracted Services 6200 X ]
5D Supplies and Materials 6300 X L]
5E Other Operating Costs 6400 P L]
5G Capital Qutlay 6600/15XX (Exclusive of 6619 and 6628) X ]
6A General Provislons X NA
6B Debarment and Suspension Certification X NA
6C Lobbying Certification X NA
60D Disclosure of Lobbying Activities 1 ]
6E NCLB Provisions and Assurances X NA
6F Program-Specific Provisions and Assurances X NA

Certification and Incorporation : , ‘
I hereby certify that the information contained in thls apphcatton is, to the best of my knowledge correct and that the organizat!on
named above has authorized me as its representative to obligate this organization in a legally binding contractual agreement. I further
certify that any ensuing program and activity will be conducted in accordance with all applicable Federal and State laws and
regulations, application guidelines and instructions, the Provisions and Assurances, Debarment and Suspension, lobbying requirements,
Special Provisions and Assurances, and the schedules attached as applicable. 1t Is understood by the applicant that this application
constitutes an offer and, if accepted by the Agency or renegotlated to acceptance, wﬂt form a bmdmg agreement ‘

Authorized Official - ORE T

Typed First Name Initial Last Name Tntle
Lorenzo Garcia Superintendent
|_Phone Fax 1 Email eferred
915-887-5488 9158875484 | logarcia@episd.org » .
Only the legally responsible party may sign this application, -~ B ? 2—/ (¥
6 complete copies of the application, at least 3 with original s:gnature(s), must be recelv 2010

Texas Education Agency I R I T e
William B. Travis Bidg. T
Document Control Center, Room 6-108 ‘ S TEA POCUMENT CONTROL NO,

1701 North Congress Avenue 2
Austin, Texas 78701-1494 AL DT e niag 1’)_—06

70110
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Si i G 1
For competitive applications, the application will not be reviewad and scored if any of the required attachments do not
accompany the application when it is submitted, Applicants will not be permitted to submit required attachments, or
any revisions to those required attachments, after the closing date of the grant. Attach all required attachments to the

back of the application as an appendix.

13

Check box to indicate that proof of nonprofit status is attached. (See Part 1; General and Fiscal Guidelines
and Part 3. Schedule Instructions for acceptable proof.)

2 2 s o
5 L i ' & ik
: = _.%;;%%M SRR e x‘i‘;" % S
Required for all independent school districts, open-enrollment charter schools, and education service

centers:

Check box to indicate assurance that audit requirements have been met. Al public school districts, open-

2 X enroliment charter schools, and education service centers must be in compliance with submitting the required annuat
audit for the immediate prior fiscal year to TEA in the time and manner requested by TEA, and the audit must be
determined by the TEA Division of Financial Audits to be in compliance with the applicable audit standards. TEA
reserves the right to ensure that all applicants are deemed by TEA to he financlally stabte at the initial time of
preliminary selection for funding to receive a grant award. The TEA Divislon of Financial Audits will determine
financial stability based on the required annual audit for the immediate prior flscal year.

T

= B
%.»%% e R RETn qy‘ss"gﬂ:ﬁ»}.a'
Required for all applicants:

3 X Check box to indicate assurance that reviewer information form will be submitted,

All applicants are required to complete the Reviewer Information Form and to submit it online by Thursday, May 6,
2010. {See Part 2: Program Guidelines, “Reviewer Information Form,” for Instructions on how to access and submit

the form.}
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U.S. Congressional District
Number

LEA Name -

El Paso Independent School District

Mailing Address Line - 1 Mailing Address Line - 2 Cit TState Zip Code ]
6531 Boeing Drive El Paso | TX 79925

Primary DUNS Number

LT)'(-OIG

079841979

Central Contractor Registration
CCR) CAGE Code

NCES Identification ﬂ
Number

Campus Name

Hawkins Elementary School

Mailing Address Ling - 1

Maiiing Address Line - 2

1QC53 481830001688
County-DBistrict Campus Number
071-902-119
City State Zip Code
El Paso TX 79905

5816 STEPHENSON AVENUE

Apph ntact

Primary Contact N

First Name Initial | Last Name Title

Karen Taylor Grants Manager
Telephone Fax Email ]
915-881-2344 915-771-1131 ketaylor@episd.org

Mailing Address Line - 1 Mailing Address Line - 2 City State Zip Code j
6531 Boeing Drive Curricutum & Instruction El Paso TX 79925

First Name Initial Last Name Title
Rosa N Tarin Principal
Telephone Fax E-maii
(915} 587-2660 (915} 775-2699 rmtarin@episd.org
FMailing Address Line - 1 Mailing Address Line - 2 City State Zip Code
r§816 STEPHENSON AVENUE £l Paso ™ 79905
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School Improvement Grants, authorized under section 1003(g) of Title I of the Elementary and Secondary Education Act
of 1965 (Title I or ESEA) as amended by ARRA, are grants, through the Texas Education Agency, to local educational
agencies (LEAs) for use in Title I schools identified for improvement, corrective action, or restructuring and other eligible
campuses that demonstrate the greatest need for the funds and the strongest commitment to use the funds to provide
adequate resources in order to raise substantially the achievement of their students so as to enable the schools to make
adequate yearly progress and exit improvement status. Under the final requirements, as amended through the interim
final requirements published in the Federal Register in January 2010 school Improvement funds are to be focused on
each State’s “Tier I” and “Tier 11" schoois,

Tier I schools are a State’s persistently lowest-achieving Title I schools in improvement, carrective action, or
restructuring and certain Title I eligible elementary schools that are as low achieving as the State’s other Tier I schools.
Tier II schoois are a State’s persistently-lowest achieving secondary schoois that are eligible for, but do not receive,
Title I, Part A funds and certain additional Title I eligible secondary schools that are as low achieving as the State’s
other Tier II schools or that have had a graduation rate below 60 percent over a number of years. An LEA may also use
school improvement funds in Title I schools in improvement, carrective action, or restructuring that are not identified as
persistently lowest-achieving schools and certain additional Title I eligible schools (*Tier III schools”).

In the Tier I and Tier IT schools an LEA chooses to serve, the LEA must implement one of four school intervention
models: turnaround mode!, restart model, school closure, or transformation model.
‘Allowable Activitie
Tier I and Tier II Grantees

B Grantees must expend grant funds for the required actlvities delineated for the selected intervention model as

defined in the final federal regulations.
B Grantees may expend grant funds for the permissible activities delineated for the selected intervention model as

defined in the final federal reguiations.
R Grantees may expend grant funds for other school improvement activities deemed needed to address identified

needs not addressed by the intervention mode( selected.

Tier 111 Grantees
® Tier III grantees may select one of the four intervention models in the federal regulations or the state’s Tier 1II

Transformation Model.

A If selecting one of the four models in the federal regulations, grantees must expend grant funds for the required
activities delineated for the selected intervention model as defined in the final federal regulations. Grantees may
expend grant funds for the permissible activities delineated for the selected intervention model as defined in the
final federal regulations.

8 Grantees may expend grant funds for other school improvement activities deemed needed to address identified
needs not addressed by the intervention mode! selected.

In addition, a Tier I, Tier 11, Tier III grantee campus that has implemented, in whole or in part, either the Turnaround,
Restart, or Transformation models within the fast two years may continue or complete the implementation of the
intervention mode! with the TTIPS grant funds. For example, if a grantee campus has replaced its principal within the
last two years, the LEA/campus will not be required to hire another new principat. An LEA/campus that receives TTIPS
SIG funds in accordance with this flexibility must fully impiement the selected mode! as required by the final federal
requirements. In other words, if the school had been implementing the model only in part, it must use the funds it
receives to expand its implementation so that it fully complies with the federal regulatory requirements.

The detailed required and permissible activities for each intervention modei, as defined In the final federal regulations
are listed on Schedule #4—Program Requirements and are incorporated by reference herein.

'REA 701-10-112
SAS-A114-10
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The LEA must demonstrate that the LEA has analyzed the needs of each school
and selected an intervention for each school and sefected an intervention for

3SC.
Comprehensive Needs
Assessment

|

The LEA must demonstrate that it has the capacity to use these grant funds to
provide adequate resources and related support to each Tier campus identified in
the LEA’s application in order to implement, fully and effectively, the required
actlvities of the school intervention model it has selected.

Project Management—Capacity
Project Management—LEA
Support

If the LEA Is not applying to serve each Tier I school (through a separate
application for each campus), the LEA must explain why it lacks capacity to serve

Project Management—Lack of
Capacity

3 select externat providers, if applicable, to ensure their quality.

The LEA must describe actions it has taken, or will take, to design and implement
interventions consistent with the final federal requirements, including the

services the campus wiil receive or the activities the campus will implement.

Program Abstract
Intervention Model

The LEA must describe actions it has taken, or will take, to recruit, screen, and

Project Management—External
Providers

The LEA must describe actions it has taken, or will take, to align other resources

1
each school.

2

3
each Tier I school.

4

—
6 | with the interventions.

10

Project Management—Resource
Management
Program Budget Summary

The LEA must describe actions it has taken, or will take, to modify its practices or
7 | policies, if necessary, to enable its schools to implement the interventions fully
and effectively.
—

The LEA must describe actlons it has taken, or will take, to sustaln the reforms
after the funding period ends. '

The LEA must include a timeline delineating the steps it will take to implement
the selected intervention In each campus.

The LEA must describe the annual goals for student achievement on the State’s
assessments in both reading/language arts and mathematics that it has
established in order to monitor its Tier I and Tier II schools that receive school

Project Management—
Management of Grant

Activities

Project Management—Program
Continuation and
Sustainability

Project Management—Activity
Timeline

Performance Assessment and

Evaluation—Annual

Performarnice Goals

improvement funds.

11

12

13
—

As appropriate, the LEA must consult with relevant stakeholders regarding the
LEA's application and implementation of school improvement models on its
caimpus

Comprehensive Needs
Assessment—Groups of
Participants

Project Management—
Partnerships/Involvement

of Others

FApplicant provides assurance that financial assistance provided under the grant

program will supplement, and not suppfant, the amount of state and local funds
allocated to the campus.

Applicant provides assurance that it will use its School Improvement Grarnt to

timplement fully and effectively an intervention in each Tier I and Tier II school
that the LEA commits to serve consistent with the final federal requirements.

Copyrlght® Texas Education Agency. All rights reserved.
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Applicant provides assurance that it will establish annual goals %r student P;dgram Assurances

achievement on the State’s assessments in both reading/language arts and
mathematics and measure progress on the leading indicators in section III of the
final federal requirements in order to monitor each Tier I and Tier II school that it
serves with school imorovement funds, and establish goals {(approved by the
TEA) to hold accountable its Tier III schools that receive grant funds.
Applicant provides assurance that it will, if it implements a restart mode! in a Tler | Program Assurances
I or Tier 11 school, Include in its contract or agreement terms and provistons to
15 | hold the charter operator, charter management organization {CMQ), or education
rmanagement organization {(EMO) accountable for complying with the final federal
requirements,

i4

16 Applicant provides assurance that it will report to the TEA the school-level data Program Assurances
required under section III of the final federal requirements.
If the LEA/campus selects to implement the turnaround model, the campus Program Assurances ]

must implement the following federal requirements.

a. Replace the principal and grant the principal sufficient operationat
flexibility (including in staffing, calendars/time, and budgeting) to
implement fully a comprehenslve approach in order to substantially
improve student achievement outcomes and increase high school
graduatlon rates;

b. Use locally adopted competencies to measure the effectiveness of staff
who can worlc within the turnaround environment to meet the needs of
students;

1. Screen all existing staff and rehire no more than 50 percent; and
2, Select new staff,

c. Implement such strategles as financlal incentives, increased opportunities
for promotion and career growth, and more flexible work conditions that
are designed to recruit, place, and retain staff with the skills necessary
to meet the needs of the students in the turnaround school;

d. Provide staff ongoing, high-quality, job-embedded professional
development that is aligned with the school’'s comprehensive

17 instructional program and designed with schoot staff to ensure that they
are equipped to facilitate effective teaching and learning and have the
capacity to successfully implement school reform strategies;

e. Adopt a new governance structure, which may include, but is not limited
to, requiring the school to report to a new “turnaround office” in the 1.EA
or SEA, hire a "turnaround leader” who reports directly to the
Superintendent or Chief Academic Officer, ot enter intc a multi-year
contract with the LEA or SEA to obtain added fiexibility in exchange for
greater accountability;

f. Use data to identify and implement an Instructional program that is
research-based and vertically aligned from one grade to the next as wel!
as aligned with State academic standards;

g. Promote the continuous use of student data {such as from formative,
interim, and summative assessments} to inform and differentlate
instruction in order to meet the acadernic needs of individual students;

h. Establish schedules and implement strategies that provide increased
learning time (as defined in this notice}; ang

. Provide appropriate social-emotional and community-oriented services
and supports for students.

RFA 701-10-112
SAS-A114-10
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If the LEA/campus selects to implement the turnaround model, the campus
may implement the following federal requirements.
a. Any of the required and permissible activities under the transformation

b. A new schoo! model {e.qg., themed, dual language academy).

ib
Program Assurances

If the LEA/campus selects to Implement the school closure modael, the campus Program Assurances

must implement the following requirement.

a. Enroll the students who attended that school in other schools in the LEA
that are higher achieving within reasonable proximity to the closed
school and may include, but are not limited to, charter schools or new
schools for which achievement data are not yet available,

b. A grant for school closure is a one-year grant without the possibility of

continued funding.

I

If the LEA/campus selects to Implement the restart model, the campus must
implement the following federal requirements.
a. Convert or close and reopen the school under a charter school operator,

a charter management organization (CMQ), or an education
management organization (EMQ) that has been selected through a
rigorous review process. A CMO is a non-profit organization that
operates or manages charter schools by centralizing or sharing certain
functions and resources among schools. An EMO is a for-profit or non-
profit organization that provides “"whole-school operation” services to an

bh. Enroll, within the grades it serves, any former student who wishes to

an thls page have been confirmed with
| by
18
model; or
19
20
LEA,
21
involvement;
50;

must implement the following federal requirements,
1. Develop and increase teacher and scheol leader effectiveness.
{A) Replace the principal who led the school prior to commencement
of the transformation nmodel;
(B) Use rigorous, transparent, and equitable evaluation systems for
teachers and principals that--

(1) Take into account data on student growth as a significant
factor as well as other factors such as multipte observation-based
assessments of performance and ongoing collections of
professional practice reflective of student achievement and
increased high school graduation rates; and

(2)  Are designed and developed with teacher and principal

(C) Identify and reward school leaders, teachers, and other staff
who, in implementing this model, have increased student
achievement and high school graduation rates and identify and
remove those who, after ample opportunities have been provided
for them to improve their professional practice, have not done

(D) Provide staff ongoing, high-quality, job-embedded professional
development (e.qg., regarding subject-specific pedagogy,
instruction that reflects a deeper understanding of the community
served by the school, or differentiated instruction) that is aligned

with the school’s comprehensive instructional program and

Page 7 of 97
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deslgned with school staff to ensure they are equipped to facilitate Program Assurances

effective teaching and learning and have the capaclty to successfully

implement schoal reform strategies; and

(E) Implement such strategies as financial incentives, increased
opportunities for promotion and career growth, and more flexible work
conditlons that are deslgned to recruit, place, and retain staff with the
skills necessary to meet the needs of the students in a transformation
school.
2. Comprehensive instructional reform strategies.

(A) Use data to identify and implement an instructiona! program that
is research-based and vertically aligned from one grade to the
next as well as aligned with State academic standards; and

(B) Promote the continuous use of student data (such as from
formative, interim, and summative assessments) to inform and
differentiate instruction in order to meet the academic needs of

21 individual students.
3. Increasing learning time and creating community-ortented schools,

(A) Establish schedules and strategies that provide increased learning
time; and

{B) Provide ongoing mechanisms for family and community
engagement.

4. Providing operational flexibility and sustained support.

(A) Give the school suffictent operational flexibility (such as staffing,
calendars/time, and budgeting) to implement fully a
comprehensive approach to substantially improve student
achievement outcomes and increase high school graduation
rates; and

(B) Ensure that the school receives ongoing, intensive technical
assistance and related support from the LEA, the SEA, or a
designated external lead partner organization (such as a school

turnaroynd organization or an EMO},

An LEA may also implement other strategies to develop teachers’ and school (Program Assurances
leaders’ effectiveness, such as--
(A) Provide additional compensation to attract and retain staff with the skills
necessary to meet the needs of the students in a transformation school;
22 (B) Institute a system for measuring changes in instructional practices
resulting from professional development; or
(C) Ensure that the school is not required to accept a teacher without the
mutual consent of the teacher and principal, regardless of the teacher's

seniority.

RFA 701-10-112
SAS-A114-10

Page 8 of 97

Copyright® Texas Educatlon Agency. Al righls reserved,



For TEA Use Only

Adjustments and/or annotations made
on this page have been confirmed with TEXAS EDU.CATION AGENCY 071-902
Standard Application System (SAS) County-District No.
by telephone/e-mall/FAX on School Years 2010-2013 S —
b of TEA. Amendment Ne.

Texas Title I Priority Sch

An LEA may also iImplement comprehensive instructionatl reform strategies, such | Pregram Assurances

as--

(A) Conduct periodic reviews to ensure that the curricutum is being
implemented with fidelity, is having the intended impact on student
achievement, and is modified if Ineffective;

(B) Implement a school wide “response-to-intervention” modei;

(C) Provide additional supports and professional development to teachers
and principals in order to impiement effective strategies to support
students with disabilities in the least restrictive environment and to
ensure that limited English proficient students acquire language skills to |,
master academic content;

(D) Use and Integrate technolagy-based supports and Interventions as part
of the instructional program; and

(E) In secondary schools--

(1) Increase rigor by offering opportunities for students to enroll in
advanced coursework (such as Advanced Placement;

23 International Baccalaureate; or science, technology, engineering,
and mathematics courses, especially those that incorporate
rigorous and relevant project-, inquiry-, or deslgn-based
contextual learning opportunities), early-college high schools,
dual enrcliment programs, or thematic learning academies that
prepare students for college and careers, including by providing
appropriate supports designed to ensure that low-achieving
students can take advantage of these programs and coursework;

(2) Improve student transition from middle to high schoal through
summer transitfon programs or freshman academies;

(3) Increase graduation rates through, for example, credit-recovery
programs, re-engagement strategles, smaller learning
communities, competency-based instruction and performance-
based assessments, and acceleration of basic reading and
mathematics skills; or

(4) Establish early-warning systems to identify students who may be
at risk of failing to achieve o high standards or graduate.

An LEA may also implement other strategies that extend learning time and Program Assurances

create community-oriented schools, such as--

(A) Partner with parents and parent organizations, faith- and community-
based organizations, heaith clinics, other State or local agencies, and
others to create safe school environments that meet students’ social,
emotional, and heaith needs;

(B) Extend or restructure the school day so as to add time for such
strategies as advisory periods that build relationships between students,
faculty, and other school staff;

(C) Impiement approaches to improve school climate and discipline, such as
implementing a system of positive behavioral supports or taking steps to
eliminate bullying and student harassment; or

(D) Expand the school program to offer full-day kindergarten or pre-
kindergarten.

24

RFA 70110112
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am Assurances

The LEA may also implement other strategies for providing operational flexibility | Progr
and intensive support, such as--

(A} Allow the school to be run under a new governance arrangement, such

25 as a turnaround divislon within the LEA or SEA; or
{B) Implement a per-pupil school-based budget formula that is welghted
based on student needs.
26 An LEA that has nine or more Tier I and Tier 1I schools is prohibited from Program Assurances

implementing the transformation model in more than 50% of those schools

Applicant provides assurance that financial assistance provided under the grant program will supplement, and not

suppiant, the amount of state and local funds allocated to the campus.
3 Applicant provides assurance that it will use its TTIPS Grant to implement fully and effectively an intervention in
each Tier I and Tier II schoof that the LEA commits to serve consistent with the final federal requirements.
Applicant provides assurance that it will establish annual goals for student achievement on the State’s assessments
in both reading/language arts and mathematics and measure progress on the leading indicators in section 111 of the
3 | final federal requirements in order to monitor each Tier 1 and Tter II school that it serves with school improvement
funds, and establish goals (approved by the TEA) to hold accountable its Tier III schools that receive school
improvement funds.
Applicant provides assurance that it will, if it implements a restart model in a Tier 1 or Tier 11 school, include in its
4 | contract or agreement terms and provisions to hotd the charter operator, charter management organization, or
heducation management organization accountable for complying with the final federal requirements. |
5 Applicant provides assurance that it will report to the TEA the schooi-level data required under section III of the
6

final federal requirements.
Applicant provides assurance that it will participate in any evaluation of the grant conducted by the U.S.
L ; . including it

tract

t the T Education A

t luding it t

t of Ed

rt

Before full implementation funds are made available, the grantee must demonstrate that all early implementation
activities have been completed. Successful compietion of the early implementation will be measured in the
Quarterly Implementation Reports (QIR}, the Model Selection and Description Report, and through participation in
TEA technical assistance,

a. The Model Selection and Description Report must be submitted to TEA no later than February 1, 2011,
This report may be submitted at any time prior to the deadline. Grantees must demonstrate successful
completion of the following activities:

i, Comprehensive Needs Assessment process.
ii. Establish the grant budget by the required categorles,
iii. Identification and Selection of the intervention modei.
iv. Development of activities to implement selected intervention model.

v, Development of Timeline of Grant Activities.

RFA 701-10-112
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The applicant provides assurance that the LEA will designate an individual or office with primary responsibilities for
supporting the LEAfcampus’ school improvement efforts. This individual/office will have primary responsibiiity and
authority for ensuring the effective Implementation of the grant option approved by TEA; serve as the district

lialson to TEA and those praviding technical assistance and/or contracted service to the LEA/campus as part of the

The applicant provides assurance that a team from the grantee LEA/campus will attend and participate in grant
orientation meetings, technical assistance meetings, other perlodic meetings of grantees, the Texas School
Improvement Conference, and sharing of best practices,

For the LEAs selecting the TEA Designed Models the applicant provide assurances that it will participate in and
make use of technical assistance and coaching support provided by TEA, SIRC, and/or its subcontractors.

The applicant will establish or provide evidence of a system of formative assessment aligned to the Texas Essential
Knowledge and Skills which provides robust, targeted data to evaluate the effectiveness of the LEA’s curriculum
and its alignment with instruction occurring on the campus; assesses progress on student groups’ academic
achievement at the campus level; and guide instructional decisions by teachers for individual students.

The applicant will participate in a formative assessment of the LEA’s capacity and commitment to carry out the

The applicant will provide access for onsite visits to the LEA and campus by TEA, SIRC and its contractors.

The applicant, if selecting the Restart Model, agrees to contract only with CMO or EMO providers on the State’s

The applicant, if selecting the Turnaround Model or Transformation Mode! (Tiers I and Tiers I only} agrees to the
participation of the campus principal or principal candidates in a formative assessment of their turnaround

If the LEA/Tier I1II campus selects to fmplement the transformation model, the campus assures That it will it

1. Deveiop and increase teacher and school leader effectiveness.
A. Evaluate the effectiveness of the current principal and use the results of the evaluation to determine
whether the principal should be repiaced, be retained on the campus, or be provided leadership coaching

B. Identify and reward school leaders, teachers, and other staff who, in Implementing this model, have
increased student achlevement and high school graduation rates and ideritify and remove thase who,
after ample opportunities have been provided for them to improve their professional practice, have nriot

C. Praovide staff ongoing, high-quality, job-embedded professional development {e.g., regarding subject-
specific pedagogy, instruction that reflects a deeper understanding of the community served by the
school, or differentiated instruction} that is aligned with the school’s comprehensive instructional
program and designed with school staff to ensure they are equipped to facilitate effective teaching and
learning and have the capacity to successfully implement school reform strategies; and

D. Implement such strategies as financial incentives, increased opportunities for promation and career
growth, and more flexible work conditions that are designed to recruit, place, and retain staff with the
skills necessary to meet the needs of the students in a transformation school based on rigorous,
transparent, and equitable evaluation systems for teachers and principals:

1. Takes into account data on student growth as a a factor as well as other factors such as multiple
observation-based assessments of student performance and ongoing collections of professional
practice reflective of student achievement and increased high school graduation rates; and

2. Are designed and developed and with teacher and principal involvement

2
approved grant.
3
4
5
6 grant intervention models.
——
7
8 approved list of CMO and EMO providers.
9
leadership capacity.
implement the following federal requirements.
or training.
done so;
10
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2. Comprehensive instructional reform strategles.

A. Use data to identify and implement an instructional program that is research-based and vertically
aligned from one grade to the next as well as allgned with State academic standards; and

B. Promote the continuous use of student data {(such as from formative, interim, and summative
assessments) to inform and differentiate instruction in order to meet the academlic needs of individual
students. .

3. Increasing learning time and creating community-oriented schools,

A, Establish schedules and strategies that provide increased learning time; and

B. Provide ongoing mechanisms for family and communlty engagement,

4. Providing operaticnal flexibility and sustained support.

A. Give the school sufficient operational flexibility (such as staffing, calendars/time, and budgeting) to
implement fully a comprehensive approach to substantially fmprove student achievement outcomes and
increase high school graduation rates; and

B. Ensure that the school receives ongoing, intensive technical assistance and related support from the
lLEA, the SEA, or a designated external lead partner organization (such as a school turnaround
organization or an EMQO).

An LEA may also implement other strategies to develop teachers’ and school leaders’ effectiveness, such as--

{A)Provide additional compensation to attract and retain staff with the skills necessary to meet the needs of

the students in a transformation school;

11 {B)Institute a system for measuring changes in instructional practices resulting from professional

development; or

(C) Ensure that the school is not required to accept a teacher without the mutual consent of the teacher and

principal, regardless of the teacher’s seniority.

An LEA may also implement comprehensive instructional reform strategles, such as--

{A)Conduct periodic reviews to ensure that the curriculum is being implemented with fidelity, is having the
intended impact on student achievement, and is modified if ineffective;

{B)Imptement a school wide “response-to-intervention” model;

{C) Provide additional supports and professional development to teachers and principals in order to implement
effective strategies to support students with disabilities in the least restrictive environment and to ensure
that limited English proficient students acquire language skills to master academic content;

(D) Use and integrate technology-based supports and interventions as part of the instructional program; and

(E)In secondary schools--

(1) Increase rigor by cffering opportunities for students to enroll in advanced coursework (such as
advanced Placement; International Baccalaureate; or science, technology, engineering, and

12 mathematics courses, especially those that incorporate rigorous and relevant project-, inquiry-, or
design-based contextuai learning opportunities), early-college high schools, dual enrollment programs,
or thematic learning academies that prepare students for college and careers, including by providing
appropriate supports designed to ensure that low-achieving students can take advantage of these
programs and coursework;

{2) Improve student transition from middle to high school through summer transition programs or
freshman academies;

(3) Increase graduation rates through, for example, credit-recovery programs, re-engagement strategies,
smaller fearning communkties, competency-based instruction and performance-based assessments,
and acceleration of basic reading and mathematics skills; or

(4) Establish early-warning systems to identify students who may be at risk of failing to achieve to high
standards or graduate,

10
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13

An LEA may
such as--

A. Partner with parents and parent organizations, faith- and community-based organizations, health clinics,
other State or local agencies, and others to create safe school environments that meet students’ social,
emotional, and health needs;

B. Extend or restructure the school day so as to add time for such strategies as advisory periods that buiid
relationships between students, faculty, and other school staff;

C. Implement approaches to improve school climate and discipline, such as implementing a system of positive
behavioral supports or taking steps to eliminate bullying and student harassment; or

D. Expand the school program to offer full-day kindergarten or pre-kindergarten.

also implement other stra'tegles that extend learning time and create commumty-orlentéd schools,

14

The LEA may also implement other strategies for providing operational flexibility and intensive support, such as--
A. Allow the school to be run under a new governance arrangement, such as a turnaround division within the
LEA or SEA; or
B. Implement a per-pupil school-based budget formula that is weighted based on student needs.

15

The LEA/campus assures TEA that data to meet the foliowing federal requirements will be available and reported as

requested.
a. Number of minutes within the school year,
b. Average scale scores on State assessments in reading/language arts and in mathematics, by grade, for the
“all students” group, for each achievement quartile, and for each subgroup.
Number and percentage of students completing advanced coursework (e.g., AP/1B), early-college high
schools, or dual enroliment ctasses. (High Schools Only})
College enroilment rates. (High Schools Only)
Teacher Attendance Rate
Student Comptletion Rate
Student Drop-Out Rate
Locally developed competencies created to identify teacher strengths/weaknesses
Types of support offered to teachers
Types of on-going, job-embedded professional development for teachers
Types of on-going, job-embedded professional development for administrators
Strategies to increase parent/community involvement
. Strategies which increase student learning time

o

TR TS o 0

3
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[J Tier I Eligible Campus [ Tier IT Eligible Campus Tier 111 Eligible Campus

(] optlon 1: LEA/campus currently engaged In aggressive reform
B Option 2: LEA/campus In need of foundational technical assistance

Hawkins Elementary will implement the Tier III Transformation Model. The following local geals identified by the
District’s Superintendent along with goals set by TEA will be implemented,

Superintendent Goals: (1) increase student performance on TAKS; (2) improve accountability ratings of schools (both
federai and state); (3) increase/improve high school performance; (4) provide career awareness, exploration, and
preparation opportunities including career education at the high school level; (5) increase college readiness and
facilitate post-secondary transition at every high school; and (6) sustain EPISD stakeholder advocacy and engagement
by nurturing a student-centered organizational culture at the District and campus levels,

State Goals and Critical Success Factors:

1. Improve Academic Performance in Reading ELA/Math/Science and Social Studies through: a. Data-Driven
Instruction b. Curriculum Alignment {(both horizontal and vertical) ¢. On-going Monitoring of Instruction

2. Increase Teacher Quality implementing: a. Locally Developed Appraisal Instruments b. On-going Job Embedded
Professional Development ¢. Recruitment/Retention Strategies

3. Improve School Climate by: a. Increased Attendance b. Decreased Discipline Referrals ¢, Increased Involvement
in Extra/Co-Curricular Activities

4, Increase Leadership Effectiveness through: a. On-going Job Embedded Professional Development b. Providing
Operational Flexibility c. Resource/Data Utilization

5. Increase the Use of Quality Data to Drive Instruction by providing: a. Data Disaggregation/ Training, making: b.
Data-Driven Decisions and assuring. On-going Communication with teachers and staff

6. Increase Parent/Community Involvement by making them stakeholders and: a. Increased Opportunities for
Input b, Being Effective Communicators c. Assuring Accessible Community Services

7. Increase Learning Time through: a. Flexible Scheduling b. Providing a Instructionally-focused Calendar c. Staff
Collaborative Planning time

The Campus will support these goals through the following strategies that wilt be grant funded:

Coaching Model/Academic Coaches in core subject areas of Math/Science/Reading/ELA and Social Studies
Providing LEP students with additional support

Developmant and use of Standards Based Curriculum

Incorporation of PLC’s Professional Learning Communities
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Type of School

PK | K| 1| 2][3]a
Public School |26 |46 |46 |42 |50 |29

Open-
Enroliment
Charter School

Total Instructional Staff 25
Total Support Staff 13

Academic Excellence Indicator Systemn (AEIS) - Core area TAKS score levels

AEIS - Core area TAKS scores of the campus subpopulations (e.g. Limited English Proficiency - LEP)

FZ
TAKS scores, local benchmarks, and campus visits - level of key driver implementation

3

ﬁ
4 | Performance evaluations - determine effectiveness of campus Principal and teachers
5 Campus staff and Curriculum and Instruction (C&I) stakeholders - identify the most effective district-wide student

improvement strategies.

District Improvement Plan (DIP), - supplemental resocurces needed

6
7 Campus staff and C&I stakeholders - level of parental involvement

Campus staff and C&I stakeholders - professional development needs of campus staff

Campus staff and C&l stakeholders - innovative student engagement and/or intervention strategy needs

The DIP, campus staff, and C&l stakeholders - campus staff and student technology needs.
[ S
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The EPISD faces many challenges in addressing low sfudent achievement. Some static or recurring factors such as
demographics, ethnicity, or mobile military student populations cannot be changed, while other variables, such as teacher
shortages, student achievement, teacher training, and instruction systematically can be addressed. The needs assessment
included the review of data from many sources. Although many factors were examined while determining the focus of the proposed
project, ultimately it was those variables that the District could have the greatest influence upon that guided the final decision. The
Academic Excellence Indicator System (AEIS) was used {o defermine core area achievement levels. A review of AEIS data
revealed that the campus’ average TAKS scores in the core areas of math, science, reading/ELA, and social studies fall below the
state average. AEIS data on subpopulations (e.g. LEP) TAKS scores for the campus revealed that this group fell far below their
student counterparts; additionat support/focus is needed. A review of TAKS scores and local benchmarks as well as campus visits
were used to determine that the campus had not fully implemented the District's key drivers (i.e., Standards-based Curricuium,
Time on Task, El Paso Data Mining Process, Professionat Learning Communities and Special Populations), which when fully
implemented have been shown to increase student achisvement levels. The EPISD makes a concerted effort to retain high quality
educators. In addition to a review of educator performance evaluations, the District considers campus performance levels and
observations to determine the effectiveness of campus Principal and teachers.

Campus staff and C&l stakeholders input was crucial in identifying the most effective student improvement strategy. Their input
lead to the conclusion that the campus needed the support of academic coaches. The District has had an effective coaching
model in place for three-years. The model needs to be expanded inio the target campus in order to help improve instruction and
student achievement. The coaching model is discussed in Schedule 4B Part 3 Section B: Model Selection Process. By expanding
the coaching model at the target campus, the District anticipates improved student outcomes.

The DIP is a representation of the District’s strategic plan and guide for implementing identified strategies. A review of the DIP
showed there was a need for supplemental resources. C&Il stakeholders provided specifics for the supplemental materials
needed at the target campus to support core teachers and the grani-funded coaches.

The EPISD further recognizes the importance of parental involvement in their child's academics. Upon reviewing parental
Involvement levels at the school, campus and C&l stakeholders determined that the level of parental involvement needs to be
increased. Parental participation, invelvement, and education are critical to student academic success. Therefore, the stakeholders
decided to expand parental involvement by providing social services from non-profit organizations related to removing academic

barriers.

Improving teacher fnstructional skifls is always a focus of the EPISD. However, the needs assessment performed by campus and
C&l stakeholders revealed the need for additional professional development. In particular, there is a need for additional support
and fraining of campus stakeholders (teachers, grant-funded coaches, principals, etc.) related to implementing effective
instructional strategies, increasing pedagogical content-knowledge, expanding teacher knowledge, and student intervention
techniques, to name a few.

Student achievement levels are not solely determined by teacher effectiveness; students must be actively involved in their
education. The needs assessment performed by campus and C&l stakeholders revealed the need for innovative student
engagementfintervention strategies which have been proven to improve student achievement and graduation rates. Some of
these strategies will include improving cognifion via improved health activities, character education, college and career exposure,
enrichment and accelerated leaming opportunities, improved test-taking skills, etc.

Lastly, using the DIP, campus and C&l stakeholder input, it was determined that campus staff and students have limited
technology exposure. Focusing on components within the STEM (science, technology, engineering, and mathematics) realm,
stakeholders identified a need to increase technology use for teachers, coaches, and students. The increased technology use will
improve classroom instruction, increase teacher instructional skills, and improve student engagement - providing ali participants a
broader set of 21* century skills.
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1 District Administrators {e.g. Superintendent, Associate Superintendent, Assistant Superintendents,
Directors, Executive Directors)
2 Campus Principal and Assistant Principal
3 Campus teachers (core areas)
4 District core area and grade tevel Facilitators
e ]
5 District core area and grade level Coaches
6 District core area and grade level Assistant Directors (i.e., Math, Science, ELA/ Soclal Studies)
7 District Subpopulation Administrators (i.e., SPED, LEP)
8 District Community Collaborators (i.e., AVANCE, University of Texas at El Paso)
, _ -
9 Parent representative/Districtwide educational Improvement council (DEIC) Member
10 District support departments (i.e., Grants Assistant Team, Financial Services, and (REPA) Research,
Evaluation, Planning, Assessment, & Accountability ]
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am en chookintérvent
Capacity. The EPISD has been a responsible steward of government funding since its establishment in 1883. The sheer volume of
government funding overseen by EPISD demonstrates the disfrict's ability to implement projects of the size and scope proposed in this
application. In addition to managing multi-million dollars in federal entiflement funds, the district currently manages approximately
$45,344,207 in discretionary competitive grants. The District’s commitment to improving student achievement is further substantiated by
its financial investment to effective instructional strategies such as its coaching model, Partnerships/involvement of Others. District and
campus administrators, coaches, teachers, parent representatives, and community organizations participated in the design of the project.
Collaborative meetings were held during the development of fhis project and will continue during the implementation process in order to
ensure that each party has an opportunity to provide inputs that meet the unique needs of his/her student populations. The District's
external collaborators will include the non-profit organization AVANCE and the Unriversily of Texas at El Paso. These organizations will
serve as valuable collaboraters during the project pertod. Frequent coordination with collaborators will ensure a smooth transition from
implementation to completion. At the conclusion of the grant program, the District anticipates student achievement outcomes in the core
areas will increase over the 2008-09 baselines. Management of Grant Activities. Active support for the implementation of the program
will come from all levels (district and campus) wilhin EPISD. Under the direction of the Associate Superintendent of C&l, the iitiative wilt
be collaboratively implemented by two Assistant Superintendents; Math/Science and ELA/Social Studies. These Administrators are
critical decision makers in EPISD and all are responsibte for overseeing multi-million dollar budgets. Day to day operation of the grant
program will fall to the full-time, grant-funded Project Director, while program evaluation will be handled by a grant-funded, independent
39 parly external evaluator to perform an unbiased analysis of the program. Although determination of the grant-funded positions are
pending procurement processes, both parties will possess the appropriate education and experience levels needed to perform their duties
in accordance with grant guidelines, This position will be instrumental in facilitaling and coordinating communicaiion between all
stakeholders and will help the campus o improve student achievernent standards. Resource Management. Grant-funded acfivities will
be coordinated with services funded from ofher sources to ensure that the use of funds from all sources is maximized, program services
and activities are not duplicated, and that services will be provided in an integrated, coherent fashion. Funds received under this grant will
supplement existing activilies and follow supplanting restriclions pursuant to grant guidelines. EPISD will provide project resources in the
form of classroom space, technology labs, janitorial services, administrative oversight, and ofher areas not covered with grant funds. The
design of this initiative is consistent with the Campus lmprovement Plan and the District Improvement Plan. Grant Project Manager
Qualifications. The grant-funded Project Director will be required to have a Master's degree, significant teaching and managemeni
experience at the secondary level and a valid teaching certificale. Special skilis will include knowledge of Texas Essential Knowledge and
Skills (TEKS), instructional administration, curriculum writing and Instructional coaching models. He/she will also be required lo possess
knowledge and experience in staff development and program implementation as well as have excellent organizational, communication,
presentation and interpersanal skills. LEA Suppotrt. The EPISD will provide continuous campus support covering all facets of the model
to include development, implementation, and monitoring. Support strategies include, but are not limited, transitioning the Coaching and
Professional Teaching Model (PTM) into campus operations, training educators and stakeholders, ensuring the use of frequent walk
throughs to monitor model effectiveness, support campus educator's participation in Professional Learning Communities (PLC), and seek
additional technical support from the School Improvement Resource Center {SIRC). Program Continuation and Sustainability. The
aclivities in this initiative are further aligned to the Superintendent’s goals, Plan for Excellence, and 5-Key Drivers as well as Board goals.
Particularly Board goal #3 which staies, the EPISD will graduate mentally, emotionally, and physically healthy students who are [ife-time
learners, successful in the warld of work and postsecondary pursuits, and as contributing 21st century citizens. The District's current
commitment to these strategies aitests to its commitment for sustainahility. The EPISD has the capacily to maintain the program as
identified under the Resource Management section above. External Providers The EPISD adheres to procurement procedures and must
follow these guidelines when selecling external providers. A committee of key collaboratars will meet to determine specifics for those
professional services needed from external providers outside of the District's expertise. Care will be taken to ensure that services
requested are research/evidenced-based when possible. EPISD's Purchasing depariment ensures that request for services remain
within purchasing guidelines to ensure that a fair, competitive bid process takes place. Site Visits. The EPISD does intend to participate
In site visils as well as sending key campus administrators to model school conferences who in fuin will bring the strategies back to the
campus and District for consideration and implementation.

lem

RFA 701-10-112
SAS-A114-10

Page 18 of 97

Copyright® Texas Educatlon Agency. All rights reserved.




For TEA Use Only
Adjustments and/or annotations made
on this page have been confirmed with TEXAS EDU‘CATION AGENCY 071-902
Standard Application System (SAS) County_ms'tmg No.
by telephone/e-mall/FAX on ______j School Years 2010-2013 U —
by of TEA, Amendment No.

_Texas Title I Priority Schools Grant

aff; pdre m egarding this application; ang proposed implementation haolin} iermod

As identified in schedule 4B Part 1, Section D, there were many groups involved in the
development of this application and the proposed implementation of the school intervention
model. Students and their parents are represented at the EPISD through the DEIC Committee,
The EPISD DEIC consist of elected and appointed members including elementary, middle, and
high school teachers, campus-based/District level professionals, parents, businesses and Region
19 representatives, as well as a representative from EPISD’s Council of PTA’s whose
recommendations are crucial to District improvement. Upon analysis of achievement and college
ready data (SAT/ACT, TAKS, TSI, etc.) the DEIC provides improvement recommendations based
on student achievement trends and also makes recommendations for investigating the
effectiveness of strategies that have been implemented. Throughout the application process
(development through completion), DEIC members will be kept abreast of the grant design,
potential impact on campus students and staff, and the implications of implementing or not
implementing certain strategies. It is primarily through this process that students and parents will
be informed of the proposed project. Once implemented, students and parents will be informed of
applicable grant activities through the school’s current parental communication systems.

Campus staff as well as other district and campus stakeholders was made aware of the grant
project at the onset of program development. Under the direction of C&I administration, campus
representatives and district administrators were informed of the district’s intent to apply for the
grant opportunity. Grant requirements were explained/discussed to ensure that applicable campus
staff was informed of the grants impact to school operation. The intervention design involved
campus and district staff to further ensure that the most effective strategies were proposed for
implementation, Upon award, staff will be kept abreast of the grant program during the various
implementation stages.

Community involvement is another critical component of the intervention model design. Unable to
provide the identified social services needed, the EPISD sought assistance from professionals with
the expertise of addressing these rarely detected needs. EPISD will collaborate with AVANCE, a
private nonprofit organization whose mission is to help young families break the cycle of povetty,
prepares children for school by educating parents to be their first and most important teacher.
Currently in six EPISD elementary schools, EPISD will expand AVANCE's effective services into
secondary schools to offer additional intervention tools and ensure continuity of service through
the critical academic years. AVANCE's services are discussed in Schedule 4B Part 3, Section B.

RFA 701-10-112
SAS-A11410

Page 19 of 97

Copyright® Texas Education Agency. All rights reserved.




For TEA Use Oniy
Adjustments and/or annotatlons made
on this page have been conflrmed with

TEXAS EDUCATION AGENCY 071-902
Standard Application System (SAS) County-District No.

by telephone/e-mall/FAX on
by

School Years 2010-2013 _
Amendment No.

Texas Title I Priority Schools Grant

The District will hire a person specifically for the management of the TTIPS grant. That person will work
directly with the current Associate Superintendent for the Secondary/District-wide Schools Divisions and the
Assistant Superintendent, Curriculum and Instruction, College Readiness Division and the Chief Technology
Officer will take leadership roles in the management of this grant. They have significant experience and
credentials in curriculum and instruction. They ensure that curriculum is aligned with TEKS, that technology
is integrated as an instructional tool, and that all policy issues are addressed as they arise. They will
supervise all personnel responsible for implementation of the grant activities Including the following: the
Technology Director of Instructional Services, the high school principal, assistant principal, and teachers.
The Principal and Assistant Principal will provide leadership at the campus. EPISD will provide guidance in
grant implementation through the support of Project Manager/Director. Each staff member holds a degree
in their respective field, The EPISD Curriculum and Instruction Division will be responsible for the
management and implementation of the grant. The Grants Assistance Team, and the Research,
Accountability and Assessment Department will provide the additional data collection and analysis support.
The focus of this team will be to implement the Critical Success Factors (CSF) and milestones recommended
by the state. Implementation will focus on the following state milestone which will be coordinated to
enhance local and Superintendent goals.

Critical Success Factors {(CSF) and milestones to be implemented through the grant:

1. Improve Academic Performance in all 4 core subjects areas through: a. Data-Driven Instruction, b.
Curriculum Alignment {both horizontal and vertical}, ¢. On-going Monitoring of Instruction

2, Increase Teacher Quality by developing and providing: a. Locally Developed Appraisal Instruments,
b. On-going Job Embedded Professional Development, c. Recruitment/Retention Strategies

3. Improve School Climate through: a, Increased Attendance, b. Decreased Discipline Referrals, c.
Increased Involvement in Extra/Co-Curricular Activities

4, Increase Leadership Effectiveness by providing: a. On-going Job Embedded Professional
Development, b. Operational Flexibility, c. Resource/Data Utilization

5. Increase the Use of Quality Data to Drive Instruction through: a. Data Disaggregation/Training, b.
Data-Driven Decisions, ¢. On-going Communication

6. Increase Parent/Community Involvement by providing: a. Increased Opportunities for Input, b.
Effective Communication, ¢, Accessible Community Services

7. Increase Learning Time with: a. Flexible Scheduling, b. Instructionally-focused Calendar, c. Staff
Collaborative Planning
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Activities funded from the grant will be coordinated with services funded from other sources to
ensure the following: That the use of local funds will be used to maximize the implementation of
the TTIPS Grant. TIPS funding will be supplemental to local funds, The District will ensure all
program services and activities are not duplicated so as to not supplant any current local activities
or funding. All services will be provided in an integrated, coherent fashion to enhance student
performance at all levels and create an environment or rigorous learning. Funds received under
this grant wili supplement and not supplant the funding used for existing activities and all the
supplemental funds will be used to implement new improvement activities and monitor the Critical
Success Factors so that through continuous monitoring efforts the district can modify programs to
create a positive environment for academic success.

Local funds will also be used for all in-kind services to students, including identifying those in
need, notifying parents, and monitoring the progress of grant activities. Services from At Risk
Coordinators, teachers, counselors and facilitators will be provided in-kind. Grant funds will only
be used in incentive programs for teachers and administrators that are successful in turning their
campuses around and creating an environment of continuous improvement that increased student
academic achievement and involves parents in the decision making process.

In addition, EPISD resources for the project will include ciassroom space, technology labs,
janitorial services, a portion of transportation expense, additional teacher pay as needed and costs
of administrative functions. The design of this initiative is consistent with the District Improvement
Plan, which mandates that schools actively work to increase college ready students and with the
Superintendent’s directive to staff stating the attention that must be given to at-risk students.

The District will use grant funds to pay for activities that supports the school improvement
initiative and promotes increasing teacher quality in all core subject areas to include, math,
science, English language arts and social studies. All core subject areas will receive enhancement
through embedded professional development activities and sending teachers to local programs
that will increase the understanding of pedagogy in their subject area. The district will also use
funds to hire academic coaches to support and mentor teachers in the core subject areas. Local
resources will be coordinated synergistically with the grant funds to make the best possible impact
on increasing student achievement and by implementing grant activities that are designed to

create a positive environment for students in education.
]
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The District will hire a Grant Project Manager/Director with grant funds. This person will
be in charge of coordinating all aspects of the grant, which includes over site of each
campus funded by the grant. The Grant Project Manager/Director must have the following
Qualifications:

Minimum of a Masters in education with a Ph.D. preferred

Experience in upper level management and preferred experience as a building
principal

Certified to evaluate teachers and staff

Experience in evaluating principals and assistant principals

Experience in providing feedback to staff on evaluations

Certification in Instructional Leadership Development (ILD) or Instructional
Leadership Training (ILT), Professional Development and Appraisal System (PDAS)
and Texas Teacher Appraisal System (TTAS)

Certification in Mid-Management or the Principalship certification

Understanding of Data collection

Ability to multi-task and work with current district employees to coordinate grant
activities so that student achievement is enhanced through opportunities funded by
the TTIPS grant and the goals and objectives of the grant and local superintendent
goals are implemented fully and expediently.

N =

QUAW

00N

The Grant Project Manager/Director will supervise all grant activities. She/he will work
with district personnel to implement the grant and oversee all budget activities. The Grant
Project Manager/Director will work directly with district and campus personnel on accurate
data collection and development of quarterly reports for TEA. She/he will work with the
selected evaluation team to monitor grant activities and develop formative evaluations so
ongoing progress towards the state and district goals are fully documented and the full
implementation of these goals will create an atmosphere of academic rigor that will
increase academic achievement and enhance the college readiness of students in the El
Paso Independent School District.
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The person responsible for implementation of the grant will be the grant manager hired to work
specifically to coordinate district level personnel and program staff (data collection and evaiuation
team) to fully implement the federal, state and local goals of the program.

District support personnel and contracted services:

Active support for the implementation of the program will come from all levels (district and
campus) within EPISD. Under the direction of the Associate Superintendent of C&I, the initiative
will be collaboratively implemented by two Assistant Superintendents; Math/Science and
ELA/Social Studies. These Administrators are critical decision makers in ERPISD and all are
responsible for overseeing multi-million doilar budgets. Day to day operation of the grant program
will fail to the full-time, grant-funded Project Manager/Director, while program evaluation will be
handled by a grant-funded, independent 3™ party external evaluator to perform an unbiased
analysis of the program. Although determination of the grant-funded positions are pending
procurement processes, both parties will possess the appropriate education and experience levels
needed to perform their duties in accordance with grant guidelines. This position will be
instrumental in facilitating and coordinating communication between all stakeholders and will help
the campus to improve student achievement standards.

Specifically Assigned Support Manager:

The Project Manager/Director reports directly to the Associate Superintendent for the
Secondary/District-wide Schools Division. The Project Manager/Director will devote all of their
time to project activities. The Project Manager/Director will hold a Master’s degree and teacher
certification. The required special skills of the Manager include knowiedge of instructional
administration, curriculum writing and implementation and excellent organizational,
communication, presentation and interpersonal skills, The Project Manager/Director will plan and
organize the district’s regular and supplementary training programs to ensure implementation of
adopted curriculum and adheres to local, state, federal ruies, regulations and policies. The Project
Manager/Director will assist the campus to increase student achievement and performance. They
plan, impiement and evaluate training programs; assess, develop and implement projects;
provide technical assistance to support the adopted curriculum; and obtain and share current
research on programs, materials and methodologies. The Project Manager/Director assighed to
this grant will have experience in the educational environment.
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El Paso Independent School District has always aggressively sought out local, state and federal
funds and support. The district will continue to seek out these funding sources so that at the end
of this grant there will be no gap in services and the program will be fully sustainable. The district
is now in the process of holding an election on June 15 on the TRE (Tax Ratification Election} to
increase the district funding, When passed this will help increase the amount of funding available
to the school district to support district activities and the continuation and sustainability of the
campus reforms initiated by the TTIPS grants.

Many partnerships with local higher education organizations have been established and are
enduring. We have established professional development schools that are in a continuous
relationship with The University of Texas at El Paso (UTEP) and El Paso Community College
(EPCC). Both have a long standing track record of being involved with the school in the region.

UTEP will be involved in working with our administrators and teachers to increase their ability to
support a more rigorous academic atmosphere and increase student achievement. The activities in
this initiative will make a good fit with grant and district goals to increase student achievement.
UTEP is planning summer workshops for administrators and there have been talks about having
teachers attend to increase their understanding of how to support school initiatives and goals.

Activities funded from the grant will become fully integrated into the District and campus plans
over the next 3 years so that the sustainability is assured. The District will continue to seek out
other sources of funding from federal, state and local sources so that the programs implemented
by the grant wiil continue to support improved academic achievement by the students of the

district.

The EPISD has been a responsible steward of government funding since its establishment in 1883,
The sheer volume of government funding overseen by EPISD demonstrates the district’s ability to
implement projects of the size and scope proposed in this application. In addition to managing
muiti-million dollars in federal entitlement funds, the district currently manages approximately
$45,344,207 in discretionary competitive grants. The District’s commitment to improving student
achievement is further substantiated by its financial investment to effective instructional
strategies such as its coaching model.

RFA 701-10-112
SAS-A114-10

Page 24 of 97

Copyrlght® Texas Educatlon Agency. All Hghts reserved.



For TEA Use Only
Adjustments andfor annectations made
on this page have been confirmed with TEXAS EDU.CATION AGENCY 071-902
] Standard Application System (SAS) County-District No.
by telephone/e-mall/FAX on School Years 2010-2013 S
by of TEA. Amendment No.
i Texas Title I Priority Schools Grant |

The administrators and teachers at the selected District campuses participated in the design and implementation of the
program. Collaborative meetings will be held through Curricuium and Instruction to involve stakeholders in the
development of each program when the needs and funding are processed. Through this method, each partner will
providé academic enrichment that meets the unigue needs of its student population. Partnerships already exist with
varlous Institutes of Higher Education such as Texas A & M and UTEP to secure student outreach activities and
professional development services. Coordination will be made with all partnering members for a smooth transition from
implementation to completion of the program and to ensure that all participating students and teachers receive the
necessary support for the utilization of all provided technology. Should the Campus Improvement Team recommend a
program not previously considered, administrators will be responsible to seek out organizations and Individuals
necessary for implementation and will introduce a point of contact for activity design and implementation.

El Paso Independent School District maintains a large data base of external providers. This includes Higher Education
staff from the University of Texas at El Paso, El Paso Community College and independent contractors that are capable
of providing high quality teacher training and evaluation services. External contractors that provide services to the
District will provide the District with complete resumes, samples of where they have previously provided services and
examples of the quality of resutts gained from their services.

These specialized services will be temporary and will be paid on a fee basls that is appropriate for the services rendered.
Consultants will be hired in areas that supplement the expertise of the staff of Et Paso Independent School District. This
may include contracting for: evaluation services, professtonal development, curriculum development and technical
assistance in areas identified by the Districts need assessment.

The University of Texas at El Paso’s Education Department has aiready developed teacher and administrative
enrichment activities for this summer and will be consldered for providing opportunities for teachers and administrators
to develop new skills and become more proficient in classroom delivery of lessons that will improve TAKS and end of
course scores. Administrators will learn to better evaluate how the campus Is performing and provide teachers with

quality feedback to enrich their teaching skilis.

Based on the results of the Districts needs assessment consultants wili be hired to provide professional development in
areas where gaps in teacher skills are identified. Consultants will be selected based upon their competence,
qualifications, experience, and fee structure for the specific areas that the District identifies in order to fuifill the
requirements and goals of the grant. Consultant funds will only be requested as necessary to fulfilt the project

objectives.

Outside fndependent contractors will be hired to evaluate the progress of the goals and objectives of the grant. The
evaluator will provide both formative and summative information to the District. Quality data will be collected and
provided to District decision makers in order to turn around lower performing campuses.
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terver (s]s s&fo ing:ti at theex rolite hieisite: vis
Pasadena ISD is one of only 2 Districts in the entire state to achieve recognized status for the last 5 years in a row. A site visit will be
scheduled for Hawkins Elementary School administrators and setected teachers so they can view firsthand the process a district similar
in size to EPISD has used to maintain recognized status for 5 years. The schools representatives from Hawkins Elementary School will
talk with administrators and teachers from Pasadena about best practices and how they can emulate the success of Pasadena 1SD. The
district wilt work to schedule visits to Pasadena that wiil allow campuses to visit similar campuses, for example High Schools with High
Schools, Middle Schools with Middle Schools and Elementary Schools with Elementary Schools. Referenced verbatim below is some
additional information regarding Pasadena ISD pulled directly from their website.

Pasadena Independent School Digtrict

With an enroliment of more than 44,400 students, the Pasadena Independent School District is making its mark in the 21st century. For
the fifth consecutive year, the district has been named a Texas Recognized District by ithe Texas Education Agency, Pasadena ISD is one
of only two schoo] districts in the state with more than 40,000 students, to claim "Recognized" status for five consecutive years. More
than 80 percent of our campuses earned individual recognition from the state during the 2001-2002 school year, including 15 exemplary
schools and 24 recognized schools, Pasadena ISD high schools rose to the challenge this pasl year with three of the four earning Texas
Recognized status. The fourth high school was named a District Commended School for missing recognized status by less than two
indicators. H.0.8.T.S. stands for Helping One Student To Suceceed and is a naticnally-recognized, structured program that pairs a
student who needs help learning to read and write with a community member who wants to make a difference in a student's life. With help
from volunteer mentors, students receive the exira altention and encouragement they need lo become hetter students.

nterven

Accountability Ratings 2008-2009
Students took the Texas Assessment of Knowledge and Skills in 2008-09. The state standards entail a rigorous curriculum at the

elementary, intermediate and high school levels.
Texas Exempfary Schools

Atkinson Elementary
Burneit Elementary

Bush Elementary

Frazier Elementary
Genoa Elementary
Golden Acres Elementary
Kruse Elementary

Mae Smythe Elementary
Malthys Elementary

Pearl Hall Elementary

Red Bluif Elementary
Richey Elementary

South Houston Elementary
South Shaver Eiementary
Sparks Elementary
Stuchbery Elementary
Teague Elementary
Turner Elementary
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Not Applicable.
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O closure
Restart

Transformation

o 4d

Tier 111 Modified Transformation
TEA Designed Model with Technical Assistance Provided by the School Improvement Resource Center

00K

Supplemental Education Services (SES) incorporated into the intervention model

Note: Applying to Implement the TEA Approved Model with Technical Assistance Provided by the Schoof Improvement
Resource Center in no way implies or guarantees funding.

B The LEA/campus will implement its own intervention design, within the parameters required by the final federal
regulations released by USDE

Schedule #4B—Program Description, Part 3, Intervention Model, continued on next page
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Based on a review of program guidelines, available models, and results from the campus needs assessment, the District determined that
the most appropriate intervention model for this campus is the Tier lIl Modified Transformation Model. The EPISD will implement
its own intervention design, within the parameters required by the final federal regulations released by USDE. The mission of EPISD is
fo meet the diverse needs of all students and empower them fo become successful members of a global community. The
Superintendent's goals include: (1) increase student performance on TAKS; (2) improve accountability ratings of schools {both federal
and state); (3) increase/improve high school performance; (4} provide career awareness, exploration, and preparation opportunities
including career education at the high school level;-(b) increase college readiness and facilitate post-secondary transition at every high
school; and (6) sustain EPISD stakeholder advocacy and engagement by nurturing a student-centered organizational culture at the
District and campus tevels. Underlying the Superintendent’s goals is his Plan for Excellence, a five-year strategic plan involving eight
strands: Alternative Schools, Athletics, College Readiness, Dual Language, Early Childhood, Fine Ars, Health and Wellness, and

Technology.

The intervention model is further based on the District’s Five Key Drivers. Upen implementing key drivers throughout EPISD, the District’s
Superintendent has aimed the District towards greater academic successes. The drivers are key factors in the District's successes and
the foundaticn of the Pfan for Excelfence. Focused on "Taking STEPS forward”, the drivers require attention from all campuses to these
five key areas: Standards-based Curriculum, Time on Task, El Paso Data Mining Process, Professional Learning Communities, and
Special Populations. Collectively, these key drivers result in a synergistic approach towards improving academic success in all areas.
The District believes that full-implementation of these drivers in line with the Pfan for Excelfence will result in a successful campus such
as others seen throughout the District. In a concerted effort to identify and retain effective school administrators and teachers working
towards improving student achievement, the Dislrict has developed the following Tier I} Modified Transformation Model based on federal
guidelines, the District's Plan for Excelfence and the five key drivers. The District’s Tier I}l Modified Transformation Model will be
heavily comprised of three major strategies consisting of the coaching model, professional teaching model, and collaboration with

AVANCE, a nonprofit organization.

The EPISD devotes a great deal of time ensuring that its programs are aligned to District goals and that it uses a cohesive team approach
fowards student achievement. Aligning project needs and goals to disfrict needs and goals is critical to districi-wide student achievement
success. The EPISD's overarching goal is to improve overall student achievement by improving teacher contenl knowledge and
instruction and thereby increasing teacher effectiveness. The proposed project focuses on improving teacher and school leader
effectiveness through a carefully designed series of integraled coaching and professional development (PD) models aimed at improving
educator pedagogical content knowledge and instruction skills by integrating proactive intervention techniques early in the instruction
process in order to identify struggling students and intervene at the onset of students displaying signs of difficulty absorbing content
material. Using District administered benchmarks and state assessment tools, the proposed models provide for the early identification of
educators in need of assistance with improving student achievement.

The project’s use of student assessment {ools resulls in a selection and evaluation system that is rigorous, transparent, fair, and
balanced. The project provides enhanced training for struggling educators while simultaneously providing expanded training opportunities
for those educators (coaches, teachers and principals). All of EPISD’s teachers meet the No Child Left Behind (NCLB} definltion of highly-
qualified. The dislrict’s educator recruitment efforts are designed to seek out the most qualified candidales and have resulted in the
employment of educators from across the country.

|
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The EPISD’s educator annual performance system gauges educator effectiveness across a variety of measures that

consider teacher, principal, and student growth. Teachers are evaluated on eight criteria: active, successful student participation in the
learning process; leamer-centered instruction; evaluation and feedback on student progress: management of student discipline,
instructional strategies, lime and materials; professional communication; professional development; compliance with policies, operating
procedures and requirements; and improvement of academic performance of all students on the campus (AEIS indicators). Principal
evaluations include Mnstructional management; school/organizational climate; school/organizational improvement; personnel
management; adminisiration and fiscal/ faciliies management; student management; schoolfcommunity relations; and professional
growth and development.

Coaching Model, The EPISD currently has an effective coaching model that has been in place for three years, however, improvements
are needed. Presently there are multiple aspects to the coaching efforts throughout the district (e.g., campus coaches, Professional
Development Center (PDC) coaches, and specialized coaches working in support of various teachers, departments and schools)
supported by approximately 218 coaches. Highly effective coaches are successful coaches, In the EPISD, these coaches have built
professional retationships with their teachers. The collegiality of the professional relationship allows the coach to use their expertise to aid
the teachers in improving instruclion and student achievement. Since placing science coaches af six of its 15 middle schools in 8Y 2008,
the District recorded TAKS score gains in 8Y 2009, ranging from 8.2% fo 24.4%. Comparatively, the schools that functioned without
sclence coaches recorded TAKS score changes ranging from a loss of 3.2% fo a gain of 14.6%. Comparable improvements were
experienced in math and ELA. The proposed project will allow the Dislrict to build upon its successes from the current coaching model,
refine the model according to campus needs, and increase lhe use of the model's effectiveness.

The district’s current core coaching staff consists of eight science coaches {4 elementary, 2 middle, 2 high), 84 math coaches [56
elementary, 16 middle, 12 high}, and 126 ELA coaches across all grade levels [the majority {92) are In elementary]. There are no social
studies coaches. Enhancement to the coaching mode! begins with {he hiring of additional campus coaches to support this campus in dire
need of instructional and coaching assistance. Grant funds will be used to hire and train coaches specialized in English language arts,
math, science, and social studies. The coaches will work with teachers to improve teacher confent knowledge/insiruction and student
achievement through small group and one-on-one PD sessions. EPISD uses a 3-Tier Intervention Model designed to provide studenis
with specialized intervention instruction when they exhibit difficulty absorbing core content material, thus increasing standardized test
scores. The three intervention Jevels in the model have seven common criteria {focus, program, grouping, frequency, assessment,
intervention, and setting) which collectively identify the appropriate intervention strategies that must be implemented. 1t is anticipated that
the proposed PD and coaching model will rectify instructional deficiencies and help the campus retain those teachers that have the
potential to move from ineffective to effective wilh addilional training, thereby improving high-need student achievement.

Intervention Strategy Timeline: {Coaching Model}

1-4 Months After Grant Award; Implement hiring procedures {advertise, screen, interview, and select) for grant staff.

Fall 2010-Throughoui Grant Cycle: Identify training needs for coaches

Fall 2010-Throughout Grant Cycle: Implement competitive bid procedures and secure consulting services

Fall 2010-Throughout Grant Cycle: Develop and execule plans to introduce rigorous coaching model

Fall 2010-Throughout Grant Cycle:  Establish training schedules; coordinate training sessions with consultants, campus, and coaches.
Fall 2010-Throughout Grant Cycle: Continuously review and revise model and curriculum to improve student achievement,

Professional Teaching Madel [PTM) Our District's focus on implementing this modet will center upon a crucial component of our STEPS
program which is that of Professional Learning Communities which allows time for teachers to work and plan collaboratively during a
common planning period within the schoo! day. Ongoing, onsite PD using the PTM facilitated by [nstructional Coaches and Campus
Instructional Leadership Team members,
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Fundamental to building school capacily to provide high quality teaching and leaming opportunities to all students is the knowledge, skills,
and abilities of teachers. Beyond teachers, the presence of capable and instructionally focused principals and District Administrators
make a significant difference in the effectiveness of schools. A major component of imptementing change is leadership development. To
help improve principal effectiveness, the model will include coaching for principals. The project will give administrators opportunities to
extend their pedagogic base through high quality, core curriculum instruction, and develop leadership strategies to support innovative and
engaging education in their schools. Grant funds will be used to support the establishment of a new dimensfon to the District's PD maodel
specifically geared towards leadership training.

Intervention Strategy Timeline: (PTM)

Fall 2010-Throughout Grant Cycle: Identify training needs for teachers and principals

Fall 2010-Throughout Grant Cycle: Implement compelitive bid procedures and secure consulting services

Fall 2010-Throughout Grant Cycle: Develop and execute plans to iniroduce rigorous PTM and PD model

Fall 2010-Throughout Grant Cycle:  Establish trafning schedules; coordinate training sessions with consultanis, campus, and teachers.
Fall 2010-Throughout Grant Cycle: Continuously review and revise model and curriculum fo improve student achievement.

Enhancements to this model will require the solicitation and use of consulling services. Using grant funds, the District will contract with
the appropriate expert(s) in the field of model development to guide andfor assist in designing and implementing the PD model and
tralning District leaders. These and other collaborator professionals from IHEs will serve a viial role in helping the District bring the
integrated models {coaching and PD) to scale. The proposed PD mode! will cut across all core areas. Principals, teachers, coaches, and
other applicable district stakeholders will be trained on such topics as: 1) profecting the integrity of the coaching model; 2) supporting
coaching staff development training; 3) using classroom walk throughs; and 4} using organized instruction, data analysis, and intervention
and Instructional strategies. Specific focuses may include: 1) the use of pacing plans; 2) ensuring common levels of rigor exist between
teachers; 3) using common assessments; 4) adjusling instruction based on formal and informal assessment resulis; and 5) helping
teachers move from outdated, ineffective instruclional praclices to effective practices. The Disltrict anticipates that changes resulting from
the development of |he integrated coaching and PD model will impact curriculum. Therefore, grant funds will also be directed towards

curricutum development related to these trainings.

AVANCE, EPISD wili collaborate with AVANCE, a private nonprofit organization whose mission is to help young families break the cycle
of poverty; they prepare children for school by educating parents to be their first and the most important teacher. AVANCE provides early
childhood development, parenting, and adulf and family literacy. AVANCE’s programs have an undisputable, long-term impact on
children’s academic success. AVANCE children in grades 3-9 met 2008 TAKS standards at rates that surpassed Region 19 ESC, passing
the TAKS wriling at 100%, Math 88%, Science 80%, and Reading 80%. Comparatively, Region 19 ESC student rates were 89%, 74%,
63%, and 83% respectively. Currently in six EPISD elementary schools, EPISD will expand AVANCE's effective services into additional
elementary schools to offer additional intervention tools and ensure continuily of service through the criticat academic development years.
EPISD has five college readiness components: buitd a college/career ready culture, establish postsecondary access for all, examine and
apply college readiness data, develop strong college and career readiness curriculum, and restructure schools. Recognizing that
psychosacial issues influence student achievement, the district will franscend the normal tendency to offer basic college entrance and
financial information, by providing rescurces that can help alleviate psychosocial barriers. EPISD will collaborate with AVANCE to adapt
a model specifically geared towards elementary students.

Intervention Strategy Timeline: {Avance)
Fall 2010-Throughout Grant Cycle: Partner with AVANCE 1o provide ongoing methods for family and community engagement.

- 1

RFA 701-10-112
SAS-A114-10

Page 31 of 97

Copyright® Texas Educallon Agency. All rghts reserved.



For TEA Use Only

Adjustments and/or annotations made
on this page have been confirmed with TEXAS EDUCATION AGENCY 071-902
Standard Appllcation System (SAS) County-District No.
by telephone/e-mali/FAXon | School Years 2010-2013 —_
by of TEA, Amendment No.

exas Title I Priority Schools Grant

In addition to these three main strategies, EPISD will also incorporate various others activities to help develop feacher and school leader
effectiveness such as implemenling a strategy in which we can identify and award leaders, teachers, and other staff who have increased
student achievement. EPISD will be providing incentives to reward both instructional and support staff who are involved in meeting and
exceeding set goals In relation to the TAKS, TPRI, Tejas Lee, number of students recelving dual credit, and number of students in
advanced placement who score 3,4, or 5 on exit exams. EPISD will also implement a strategy consisting of financial incentives to help
promote career growth and designed to recruit, place and retain its current staff. In doing so we would require professional growth which
would result in relmbursement for graduate hours towards a Masters degree in reading, math, and dual credit. Also, reimbursement
would be provided for those interested in pursuing an advanced degree in the areas of Curricutum and Instruction and/or degree in
content areas.

Intervention Strategy Timeline: (Develop Teacher/School Leader Effectiveness

Fall 2010-Throughout Grant Cycle: Identify and estabiish benchmarks/goals in relation to TAKS exam results.

Fall 2010-Throughout Grant Cycle: Identify and esiablish incentive levels/pay out

Fall 2010-Throughout Grant Cycle: Identify and establish program for reimbursement for continuing higher education.

In regards to comprehensive instructional reform strategies, EPISD will focus on additional activities of which includes expanding
pedagogy in relation {o teacher and student relationships, and a Leamning Readiness Physical Education (LRPE}, which consists of
stimutatlon exercise, in direct refation to effective teachers comes the component of building relationship with the students. EPISD would
like to impiement a strategy that would allow teacher pedagogy to be expanded to feacher knowledge and building relationships with the
students to become more effective in the classroom setting. EPISD’s instructional staff would be trained in pedagogy and then take that
to next tevel by adding a fraining that would allow them to build relationships with their students. EPISD’s second model strategy, LRPE,
has proven to be an instructional program that is researched based. The program was designed based on research collected at
Naperville Central High School (NCHS) which indicates that students who are physically active and fit are more academically aleit.
NCHS pairs a PE class that includes cardiovascular exercise, core strength training, cross lateral movements fogether with literacy and
math strategies and literacy and math classes that utilizes movement to improve learning and advance achievement. LRPE studenis are
challenged intellectually and keep in physical motion by utilizing tools such as the exercise balls, podiums with Bosu balls at the base,
balancing boards, Smartboard, etc. They have experienced significant growth in their reading/comprehension abilities as well as
improvement in math and other courses, The study incorporated in this project s providing good reason for expansion of the program
and this is something EPISD would like to incorporate so our students can experience the improvements and achievemenis that can

result from such a program.

Intervention Strategy Timeline: (Comprehensive Instructional Reform

Fall 2010-Throughout Grant Cycle: Identify training needs for teachers in areas of pesdagogy and building student relationships.

Fall 2010-Throughout Grant Cycle: Develop and execute plans to intfroduce rigorous pedagogy model

Fall 2010-Throughout Grant Cycle: Develop and execute plans to implement stimulation exercises into daily curriculum.

Fall 2010-Throughout Grant Cycle:  Establish training schedules; coordinate training sessions with consuilants, campus, and teachers.
Fall 2010-Throughout Gran! Cycle: Continucusly review and revise models and curriculum to improve student achievement.
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In order to provide an increase in leaming fime for our students, EPISD has established a schedule and strategy plan to implement
entitled “Summer Language Aris/Math Transition Program”. The summer program would focus on getting the students at this school,
which htsloncally has been challenged, to the leve) they need to be succassful on the ReadmgIMath TAKS. It is designed to intervene for
targeted incoming 5" graders before they enter their next level feeder school as a 6" grader for the regular schoo! year. In addition,
students will be targeted using the 50 grade TAKS scores. This summer program targets an enrichment component for the student. In
order to ensure that the school is receiving ongoing operational flexibility and support, EPISD will focus on walk-lhrough's as an activity to
provide this additional support. In doing so, the principals will be expected 1o walk through the classrooms to observe the instructional
staff in their ctassroom selfing. Upeon observation, the principal will be required to provide immediate written or verbal feedback based on
their findings from the observation. This is crucial component because it offers the school the opportunity to receive periodic feedback
which would allow them time fo redirect if there is something that is lacking in the classroom setling which is directly resulting in students
exhibiting difficulty in absorbing content material,

Intervention Strateqy Timeline: {increase Learning Time)

Fall 2010-Throughout Grant Cycle: !dentify training needs for teachers regarding "Summer Language Arts/Math Transition Program”
Fall 2010-Throughout Grant Cycle: Develop and execute plans to introduce “Summer Language Arts/Math Transition Program” model
Faill 2010-Throughout Grant Cycle: Establish training schedules; coordinate training sessions with coaches, campus, and teachers.
Fall 2010-Throughout Grant Cycle: Schedule and exegute walk-through

Fall 2010-Throughout Grant Cycle: Continuously review and revise model and curriculum to improve student achievement.
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1 District Administrators (e.g. Superintendent, Associate Superintendent, Assistant Superintendents,
Directors, Executive Directors)
2 Campus Principal and Assistant Principal
3 Campus teachers (core areas)
4 District core area and grade level Facilitators
5 District core area and grade leve!l Coaches
6 District core area and grade level Assistant Directors (i.e., Math, Science, ELA/ Soclal Studies)
7 District Subpopulation Administrators (i.e., SPED, LEP)
8 District Community Collaborators (i.e., AVANCE, University of Texas at El Pasao)
9 Parent representative/DEIC Member
10 District support departments (i.e., Grants Assistant Team, Financial Services, and (REPA) Research,
Evaluation, Planning, Assessment, & Accountability
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On the foliowing pages of charts applicants should describe all other school improvement activities that will be
incorporated with the model to be selected.

For each additional improvement activity entered, enter the Critical Success Factor Code(s) from this table, enter the
LEA/campus’ rationale for including the activity, provide the supporting research that indicates the activity wiil be
effective, and indicate the beginning and ending date of the activity.
1 - Improve Academic Performance, including (but not limited to) Reading/ELA and Math
A. Data-driven instruction
B. Curriculum Alignment {both horizontal and vertical)
. C. On-going Monitoring of Instruction
2 - Increase the Use of Quality Data to Drive Instruction
A. Data Disaggregation/Training
B. Data-driven Decisions
C. On-going Communication
3 - Increase Leadership Effectiveness
A. On-going Job Embedded Professional Development
B. Operational Flexibility
C. Resource/Data Utilizatlon
4 - Increase Learning Time
A. Flexible Scheduling
B. Instructionally-focused Calendar
C. Staff Collaborative Planning
5 - Increase Parent/Community Involvement
A. Increased Opportunities for Input
B. Effective Communication
C. Accessible Community Services
6 - Improve School Climate
A. Increased Attendance
B. Decreased Discipline Referrals
C. Increased Involvement in Extra/Co-Curricular Activities
7 - Increase Teacher Quality
A. Locally Developed Appraisal Instruments
B. On-going Job Embedded Professicnal Devetopment
C. Recruitment/Retention Strategies
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Math

Use Reading Intervention National Association of Secondary Schoo
Achievement in Strategies to improve reading Principals (NASSP). 2005, Crealing a 2010

Reading/ELA and writing skills Conduct cufture of literacy: A guide for middle and
Prafessional development for high school principals. Reston, Va.:
teachers in Reading/Language | NASSP.Available online at

Arts for improved academic www.principals.orgfliteracy.
achievement
ABC Improve Student Provide teachers with Framework For Classroom Assessment In Fall Spring
Achievement in Professional development in Mathematics Jan de Lange Freudenthal 2010 2013
Mathematics Math for improved academic Institute & National Center for Improving
achievement. Increase Student Learning and Achievement in
students TAKS scores Mathematics and Science September 1998
AB,C Improve Student Provide teachers with Follow NSTA Standards for Science Fall Spring
Achievement in Professional development in Teacher Preparation as found in the 2010 2013
Science Science for improved following wehsite
academic achievement and htlp:/Avww.nsta.org/preservice?lid=tnav
improved TAKS scores
AB,C Improve Student Provide Best Practices in National Standards for Social Studies Fall Spring
Achievementin Social Studies Professicnal Teachers * Volume | 2010 2013
Social Studies Development that is base on Revised2002

National Standards for Sociat National Council for the Social Studies
Studies Teachers to increase Task Force on Social Studies Teacher
student achievement and Education Standards: Charles B. Myers,
TAKS scores. co-chair Susan Adler, co-chair

Allan Brandhorst, co-chair

Alberla Macke Dougan Wayne Dumas,
Lewis Huffman, Pat Rossman

Donald O. Schneider

Robert J.Stahi

AB,C Additional LEP Provide LEP students with the | Northwest Regional Educational Fall Spring
Support time and support to be Libraryhtip:/Aww.nwrel.org/request/2003 2010 2013
siccessful in core subjecis may/general.htmiThe Northwest Regfonal
Educational Library provides a thorough,
yet concise overview of language
acquisition principles as they apply to

ESL education.
C Progress Through progress monitoring Performance standards for teachers can be Fall Spring
Monitoring interventions will take place to | found at: 2010 2013
infervention assure teacher performance http:/Avww.tea stale.tx.us/index3.aspx?id=3
standards are being met 2728menu_id3=793

RFA 701-10-112
SAS-A114-10

Page 36 of 97

Copyright® Texas Educatlon Agency. All righta reserved.



For TEA Use Only
Adjustments and/or annotations made
on this page have been conflrmed with

by telephone/e-mall/FAX on
by

TEXAS EDUCATION AGENCY 071-902
Standard Application System (SAS) Cm&

School Years 2010-2013 —_— .
Amendment No.

Texas Title I Priority Schools Grant
B

A. Data Provide Data Know how to disaggregate Aligning Assessmenf With Fali Spring
Disaggregati | Disaggregation and Hem data and perform iiern Standards: Effective Course 2010 2013
on/ Training | analysis Training for all analysis will give teachers an | Design
campuses opportunity to know exactly NWEL
what students need to know hitp:/feducationnorthwest.org/
to perform at a higher levei service/244
B. Data- Through high quality data Use informaticn gathered by Data Collection, Analysis, and | Fall Spring
driven disaggregation and item {he disfrict and teachers to Presentation 2010 2013
Decision analysis gather information | make qualily curriculum NWEL
to make curriculum improvement decisions hitp://educationnorthwest.org/
decisions to improve service/244
student achievement Theme: Data-Driven Staff
Development
JSD, Winter 2000, Vol. 21,
No. 1
C. On-Going | Assure qualily Teachers communicating Close-Up #6 - Parent Fall %Sprtng
Communicat | communication between with administrators and Involvement in Education by 2010 2013
ion administrators and parents will increase Kathleen Colton and Karen
teachers. Also assure awareness and understanding | Reed Wikelund
confinual communication so0 students know all pariies Snapshot #30 - School
belween teachers and involved in their education are | lmprovement Through
parents, working to help them be Teacher Decision Making by
suceegssiul Al Filzpatrick
—|
T |
R
[_k
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RFA 701-10-112
SAS-A114-10

Page 37 of 97

Copyrlghl@ Texaa Educatlon Agency. All rights reserved,



rAd X Ftor TEA Use Onl\g J
ustments andfor annotations made
on thle page have géen cgnﬂrmeod wltr? TEXAS EDUCATION AGENCY 071-902
Standard Application System (SAS) cmo.
by telephonefe-mall/FAX on ._J School Years 2010-20132 o
by of TEA. Amendment No.
Texas Title I Priority Schools Grant
ectio 1PEOY Jvif
Critical Success Factor 3: Increase Leadership Effectiveness
A Pedagogical Content Teachers learn best by Ball, D. L., & Cohen, D. K. Fali
Knowledge studying, by doing and {1996). Reform by the book: 2010
reflecting, by coltaborating What is--or might be--the role
with other teachers, by of curricuium matertals in
looking closely at students teacher learning and
and their work, and by sharing | instructional reform?
what they see. Educational Researcher,
_{Ball & Cohen, 1996 25(9), 6-8.
A Conferences on Modei 95 of the nation's hiahesi The International Center is Fall Spring
Schools s & na (?S '% es constantly doing research to 2010 2013
periorming and mos stay on top of the most
rapidly fmproving .SChOOIS pressing Issues affecting
el onty | Schosls Tovgh our
and effectivel research at the International
electively Center we have developed a
Focused strands on number of useful tools. Rigor
leadership, effective and Relevance Framework,
teaching practices, Learning Criteria to Suppori
inferventions and 21* Century Leamers,
improving the performance Components of School
of students with disabillties, Excellence Curriculum, Malrix
whole school reform, and National Essential Skills,
CTE Study (NESS), White Paper
B Operational flexibility Provide administrators with | Follow guideiines found in Fall Spring
the operational flexibility that Race to the Top Application 2010 2013
will allow them lo use CFDA Number: 84.385A
strategies that will improve
student achievement,
including flexible scheduling,
time schedules and budgets.
c Resource/Data Utllization Administrators must make hifp://dww.ed.gov/practice/?T Fall Spring
sure that high quality data is ID=21&P_1D=44 2010 2013
collected and used to make Doing What Works:
curriculum decisions and Data Driven Improvement
resources must be made
available to assure Theme: Data-Driven Staff
implementalion of a rigorous Development JSD, Winfer
curricuium 2000, Vol. 21, No. 1
I | |
Add additional pages as needed. )
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1. Summer Access to
Coliege Credits and TAKS
retest
2. Midd{e School Transition

AB

Block Scheduling

Critiéz;l Succévss Fécf&nﬁ 4 Im roveﬁ Learnin "Ti{r'ne

credits while In high school
are more likely to attend and
finish college.

Students who pass TAKS test
are more successful in
school.

Middle school students who
aitend summer transition
programs are more
successful In 9" grade

Students who get college

071-902

County-District No.

Amepdment No,

The Progress of Education
Reform: Dual Enrollment This
issue of The Progress of
Education Refonn includes: A
reviaw of existing research on
the effectiveness of dual
enrollment programs in
increasing college access and
success for a broad range of
students ,

(Suzanne Weiss, The
Progress of Education
Reform, vol. 6, no. 3,
Education Commission of the
Stales, February 2005)..,
Texas: Prepare for Success -
A Parent Guide to The
Student Success Initiative
hitp:fiwww.education.comiref
erence/article/Ref Prepare P
arent Guide/

WHAT RESEARCH SAYS
Transition Into Middle School
Emmetit R. Mullins & Judith L.
IrvinMiddle School Joumal,
January 2000
hitp:/fiwww.chappaqua.ki2.ny,
us/cesd/buildpriftims.htm

Within two years after a high
schaol moves from a daily,
single-period schedule to an
AJ/B or 4/4 schedule, the data
indicate that;

The number of discipline
referrals to the office is
reduced significantly,

The number of class tardies is
reduced.

The majority of students will
say fhey like school betler,

Staff Collaborative Planning

When teachers plan together
they can set goals for student
improvement and share
interventions for student
suceess (SLC) sirategies

instructional improvement

Block scheduling research
hitp:/fcoe winthrop.edufvawter
diblockfresearch/research.ht
ml

teams;
http:/fslep.ed.goviutorials/inst
ructionalfindex.cfm

Add additional pages as needed.
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Critical Success Factor 5

Increase

Pérent C;Jn;munii: Involvement

opportunities for input into
their child's education,
involves effective
communication belween the
parent and school and
provides opportunities for
community service that the
parent and child take part in
together improves academic
sSUCCess,

involvement-in Education.htmi
hitp://education,stateuniversit
y.com/pages/2309/Parental-

articles published in 1995 and
1997, defined parental
involvement broadly to
include home-bhased activities
(e.g., helping wilth homework,
discussing school events or
courses) and school-based
activities (e.g., volunteering at
school, coming to school
avents). They argued that
parental invoivement is a
function of a parent's beliefs
about parental roles and
responsibilities, a parent’s
sense that she can help her
children succeed in school,
and the opportunities for
involvement provided by the
school or teacher, In this
theory, when parents get
involved, children's schooling
is affected through their
acquisition of knowledge,
skills, and an increased sense
of confidence that they can

succeed in school
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A C Avance Model (Adapted for | The Avance model has been hitp:/fervw. avance- Fall Spring
Secondary Clients) successful at the elementary elpaso.org/programs/parent- 2010 2013
level and requires parental child-education-program/
involvement. This model can Joyce L. Epstein, in a 1995
he duplicated at the article and a 2001 book fitled
secondary level to increase School, Family, and
parental involvement. Community Partnerships,
Parental involvement argued that school, family,
increases student success. and community are important
"spheres of influence" on
children's development and
that a child's educational
development is enhanced
when these three
environments work
collaborafively toward shared
goals.hitp:/feducation.siateuni
versily.com/pages/2309/Pare
ntal-Involvement-in-
Education.htmi
A, B, C Parental involvement Parental involvement (hat Kathleen V. Hoover-Dempsey Fall Spring
provides parents with and Howard M. Sandler, in 2010 2013
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A,B,C This exercise is designed to Learning Readiness Physical
provide students with Education {LRPE}) at 2010 2013
opportunities to experience Naperville Central High
significant growth in their School (NCHS).
reading/comprehension/math | Research has proven that
skilis and other courses by students who are physically
incorporating stimulation active are more academicalily
exercises. alert,
hitp:/Awww.learningreadinessp
e.com/
A B Character Education Students {hat have compieted | Character Education Fall Spring
Character Education Parnership 1025 Conneclicut 2010 2013
programs perform at a higher | Avenue, N.W.Suite 1011
level in school and are more Washington, D.C. 20036
likely to graduate and aitend Phone: (800) 988-8081
college. www.character.orgCHARACT
ER COUNTSY Josephson
Institute of Ethics
8841 Airpori Blvd.
Suite 300
Los Angeles, CA 90045
Phone: (800) 711-2670 /
(310) 846-4800
wwi.charactercounts.org
A B, C College Road Trip College visits are an essential | Research suggests that the Falli Spring
part of the process for departure to college Is a 2010 2013
students making the transition | significant milestone in the life
from high school to college of a family and is a time of
separation and transition,
requiring an adjustment on
the part of parents, the
college-bound teenager, and
the whole family. College
visits help smooth this
fransition,
http:/f/www.aboutourkids.org/a
iclesftransition_college_sepa
ration_change_parents_stude
nis
C Technology (computers with | Increased technology Reports supporting Fall Spring
storage carls, Routers, provides opportunities for technology in the classroom: 2010 2013
earphones, etc.) increase student learning and | htip:/Awww.sabine k12.la.us/vr
opportunities for credit schoolftecclsrp.him
recovery and ways to
increase student activily hoth
before and after regular
school hours
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Increase School Attendance

Strategies To Encourage
Attendance: Strengihen
Altendance Policies, Provide
Early Intervention,

Have Targeted Interventions
for Parents, create Strategies
for Increasing Student
Engagement and
Personalization

Increasing Student
Attendance: Strategies from
Research and Practice
Northwest Regional
Education Libratory
http:/fiwww.palihigh.org/pdf/Py
ramid_of_Intervention.pdf

Increased Involvement in
Extra/Co-Curricular
Activities

Students who are involved in
extracurricular activities:
sports, music, service
learning are more likely to
stay in school and be
successful in school

The Effects of Extracurricular
Activities on student
academics:
hitp:/iwww . kon.org/urcivS/fujit
a.himl

Impact of Service Learning on
academic performance:
hitp:/Awvww. servicelearningtex
as.org/

Add additional pages as needed.
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B Pedagogy expanded to The stronger the Pedagogy involves fall Spring
“teacher knowledge” Pedagoglocical knowledge of | knowledge of teaching 2010 2013
a teacher in their teaching strategies that incorporate
area, the better teacher they appropriate conceptual
will be and students will representations, to address
perform better academically. learner difficulties. It also
Partnerships with UTEP will includes knowledge of what
be used to expand teacher the students bring to the
knowledge in their content learning situation. This
area, knowledge of students
includes their strategies, prior
conceptions and
misconceptions students are
likely to have about a
particular domain and
potential misapplications of
prior knowledge
http:/ivww.tpck.org/ipck/findex
.php?title=Pedagogical_Conte
nt_Knowledge (PCK}
B Conferences on Model 95 of the nation’s highest The International Center is Fali Spring
Schools performing and mosgl] consiantly doing research to 2010 2013
rapidly imgroving schools stay on tqp of the mosﬁ
that are using their pressing issues affecting
resources mgst efficientl schools, Through our
. 4 research at the International
and effectively Center we have developed a
Focused strands on number of useful tools. Rigor
leadership, effective and Relevance Framework,
teaching practices, Learning Criteria to Support
interventions and 21° Century l.eamers,
improving the performance Components of School
of students with disabilities, Excellence Curriculum, Matrix
whole school reform, and Nalional Essential Skills,
CTE Study (NESS), White Paper
C Placement of Coaches Placing new content coaches | Coaches assist teachers by-‘ Fal Spring
will improve academic modeling technigues, offering 2010 2013
achievementi feedback, giving tips and/for
The role of Academic Coach sharing new strategies to help
is to provide support and teachers become more
service to classroom teachers | effective and efficient in their
in a variety of ways designed | teaching.hitp:/Aiwww.centerusd
to improve student k12.ca.us/cusd/Departments/
achievernent. InstructionalServices/Academi
cCoaches/tabid/337/0efault.a
SpX
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X Extending the period of avallability of school improvement funds.
This waiver extends the “life” of the funds for two additional years; allowing the state to fund the grant period
for three years to the LEA on behalf of the ellgible campus, as fong as the campus meets the requirements of
implementation of the grant program.

a “Starting over” in the school improvement timeline for Tier I and Tier II Title I participating schools
implementing a turnaround or restart model,
Under this waiver, the LEA with an efigible Tier I or Tier I campus implementing the turnaround model or
restart model may have their Schoof Improvement status reset regardless of the actual AYP status and other
school improvement interventions, such as School Choice and Supplemental Education Services (SES) would not
be applicable. This waiver allows the campus two years to effectively implement the selected turnaround or
restart model of reform without additional statutory school improvement interventions being required.

(| Implementing a school wide program in a Tier I or Tier 11 Title I participating school that does not meet the
40 percent poverty eligibility threshold.
This waiver altows a Tier I Title I campus that otherwise does not qualify to operate a Schoolwide program to
do so in order to implement the Tier I reform model selected.
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Ongoing monitoring and continuous improvement will consist of assessment of student work, student and
faculty satisfaction surveys, and evaluation of program goals and objectives to inform the effectiveness of
the program. Using the PTM as a structured instrument for the design and implementation of curriculum
units, faculty will have the ability to study and refine lessons for continuous improvement. PTM was
designed by the UT Dana Center {2004) and modified by the El Paso Collaborative for Academic Excellence.
The five step coaching process is designed to help academic work groups become both critical friends and
teaching colleagues within schools. EPISD will utilize the Academic work groups to co-design a series of
lessons addressing student needs as identified by teachers and/or department and to integrate technology.
Included in the process is the study of the TEKS and curriculum framework, a determination of instructional
practices, materials and technology to be used In the lesson, lesson planning and assessment, lesson
implementation and technological assessment, and collaborative results analysis of student work prior to
reviewing and reinitiating the process again.

The evaluator will maximize use of existing data collection processes and/or systems presently in use in the
district and in the target schools. For example: Public Education Information Management System (PEIMS)
Benchmark system data (the district’s student information system) which contains student demographics and
grades; TAKS data, including results {(2008-2009 school year will be used as baseline data), PDS (Professional
Development System) which tracks teacher professional development related data (e.g. classes or workshops
attended) for each teacher in the district.

The grant evaluation will use quantitative and qualitative data. Quantitative and qualitative data collection will be
conducted using a grant funded external evaluator. The evaluator will coordinate and collect all required
evaluation data from the target campus and will forward the data to evaluator for data analysis and report
creation. As part of the data collection process, district confidentiality and privacy protocols will be followed by
grant stakeholders handling/managing evaluation data, e.g. consultants and program evaluator.

EPISD has been in operation since 1883, It has and will continue to adhere to all procedural, reporting, and
evaluation requirements, as determined by the commissioner and outlined in the program guidelines and
requirements. Fiscal reports and all accounting activities are handled out of Finance and Accounting where
the Chief Business Officer has accuracy oversight responsibility, TEA will have access to all records involving
transactions and payments of program funds. Program monitoring and activity reporting will be handled hy
the Project Manager. Accuracy and oversight is the responsibllity of the Project Manager. The District further
affirms that they have and will continue to undertake a review of District curriculum to determine the most
effective way to Implement the grant activities. REPA, an EPISD department has as its main purpose the
collection and analysis of data necessary for the measurement of goals and objectives of the District’s
educational programs. They support data-driven decision making by school administrators and teachers to
improve teaching and learning throughout the District., The department collaborates with others at the
District office and in schools to ensure high-quality collection, interpretation, and data-based decision
making. The department employs multiple achievement indlcators, including student grade reports,
percentage of grade retentions improved student performance indicators, attendance, increased student

credits received, discipline referrals, and percentage of students pursuing college education.
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Formative Evaluation: The evaluation plan is an integral component of the overall program. It will be
both formatlve and summative by design and will provide scheduled assessment using various indicators to
provide an ongoing progress process of program effectiveness, |.e. meet stated goals, as well as assessing
progress on student group academic achievement. The formative section of the evaluation will also be
allgned with the TEKS, The various goal objectives will be assessed through various selected performance
indicators. Information from the evaluation will provide performance feedback that will help guide the
development of strategies and assure that the program goals and objectives are met. Both qualitative and
quantitative data will be collected on a periodic basis to inform all District stakeholders of progress toward
achieving the intended established outcomes as well as establish clear benchmarks for documenting future
improvements, The outcome evaluation process will include but is not limited to data obtained from
surveys, tests, observations, and trainings documentation.

The evaluation will be conducted In four phases: Planning, Data Collection, Data Analysis and Reporting.
The following will be monitored: 1) The extent to which the activities were implemented as planned; 2) The
effectiveness of the activities in achieving the goals and objectives of the project; 3) The impact on the
participants; 4) Comparison over time in dropout rate; completion of graduation program; increased
academic success In course work that is inquiry based and increased passing percentages on exit-level
TAKS/STAAR; and 5) the extent to which resources are combined to contribute to student success. It is
hoped that over the long term, as a result of the increase of teacher and school leader effectiveness, there
will be fewer dropouts, more students will pass the exit-level state assessment, and more students including
at-risk students, minority students and economically disadvantaged students will receive their high school
diploma and be college ready.

Evaluation Results Used for Proggram Improvement: In addition to program effectiveness, the
evaluation plan will follow guidelines for assessing the fidelity of implementation. The Project Manager will use
data obtained from periodic assessments to perform frequent program analysis. If findings suggest changes are
needed, these findings and requested changes will be presented to the EPISD Administration for internal
approval. If the District determines that the changes will not negatively affect curriculum, instruction, and/or
governmental guidelines, the findings and requested changes will be presented to the TEA for final approval. The
project design will include a formative evaluation based on processed data and a summative evaluation
addressing both qualitative and quantitative indicators. Since the main goal of this grant is to develop and
increase school leader effectiveness, analyzed data from the formal evaluations will be used to recommend
changes to the proposed strategies used to meet the stated grant goals and to promote the continuous use of
this data in order to differentiate instruction If needed in order to ensure that the stated goals and academic
needs of the students is meet through this grant.

L ]
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Data_Collectign Methods: Data analysis will be performed by the program evaluator, Quantitative data will be aggregated
and analyzed using a standard statistical analysis program, e.g. SPSS (Statistical Package for the Soclal Sciences). Qualitative
data, e.g. interview data, will be analyzed using a text analysis tool to identify emerging themes. Qualitative and
quantitative data will be ccllected from a variety of sources, including teacher and coach data, the AEIS report and the
evaluation system developed by the REPA department. They will provide frequent data reporting and analysis
opportunfties. REPA tracks all quantitative data that will be utilized to evaluate this program. The richness of the data
provided and the frequency of reporting will ensure that all teachers progress along the continuum established by their
individualized growth plan, The instructional materials and strategies are updated on an ongoing basis to meet student
needs. The following methods will be utilized: Qualitative Coilection Methods - 1) Interviews and focus groups by
project personnel with students, parents, community members; 2) through observation protocols by administrators and
center staff management; 3) quarterly surveys conducted; 4) stakeholder and participant input about the quality of the
project and its benefits; 5) teacher input and the project’s effects on classroom performance, behavior, participation,
homework completions; and 6) parental input through surveys on usage and performance. Quantitative Collection
Methods - 1) Standardized test score (TAKS); 2) school grades; 3) school attendance; 4) number of disciplinary
actions; 5) stakeholder and participant researched and surveyed results about project benefit and quality; and 6)
teachers’ researched and surveyed results on the project’s effects on classroom performance, behavior, participation,

grades and homework completions.

How the data will be disaggregated. The proposed changes will be tailored to this specific target school. The use of
disaggregated data will ensure that specific and identified student population needs are addressed, e.9. LEP students, through

strategy changes.

Data used to Improve instruction. Student data from the target school will be compared with data from a set
comparable schools that will not be included as part of the grant. Similarly, data for teachers from target schools receiving

staff development opportunities from grant will be compared to a group of teachers which are not part of the grant. Good
decision making requires actionable information derived from robust data analysls. Since the main goal of this grant is to
develop and increase school leader effectiveness, analyzed data from the formal evaluations will be used to recommend
changes to the proposed strategies used to meet the stated grant goals.

Data used to obtain_continuous improvement results. The main student achievement data to be analyzed will the

TAKS scores. Since the main goal of this grant is to develon and increase school leader effectiveness, analyzed data from the
formal evaluations will be used to recommend changes to the proposed strategies used to meet the stated grant goals.

As a result of the increase of teacher and schpol leader effectiveness TAKS score should continue to improve and as a
direct result there will be fewer dropouts, more students will pass the exit-level state assessment, and more students
including at-risk students, minority students and economically disadvantaged students will receive their high school
diploma and be college ready.
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Elementary Schools Planning team, goals, strategies and assessment tools.

District Administrators (e.g. Superintendenf, Associate Superintendent, Assistant Superintendents, Directors, and
Executive Directors), Campus Principal and Assistant Principal, Campus teachers (all 4 core areas), District core area
and grade level Facilitators, District core area and grade levei Coaches, District core area and grade level Assistant
Directors (i.e., Math, Science, ELA/ Social Studies), District Subpopulation Administrators (i.e., Hospital Class, SPED,
LEP), District Community Collaborators (i.e., AVANCE, University of Texas at El Paso), Parent representative DEIC
Member, and District support departments (i.e., Grants Assistant Team, Financial Services, and (REPA) Research,
Evaluation, Planning, Assessment, & Accountability were all part of the Needs Assessment Process, This group along
with the following stakeholders will work together to implement campus performance goals.

The above listed representatives and the stakeholders listed below will work together in the development of campus

performance goals:
+ Campus Staff

¢« Curriculum and Instruction Staff

+ Parents

¢« Avance {a non-profit organization currently working in EPISD’s elementary school and expanding to secondary
schools).,

« Administrators
¢« Superintendent
« Community members

Some basic goals, strategies and assessment tools came out of the Needs Assessment Process. Below In the first [ist
are the recommendations for elementary schools based on state and federal requirement,

Superintendent Goals:
(1) Increase student performance on TAKS;
(2) Improve accountability ratings of schools {both federal and state); and

(6) Sustain EPISD stakeholder advocacy and engagement by nurturing a studentOecentered organizational culture at
the District and campus levels,

STRATEGIES:
+ Coaching Model - Academic Coaches (3) core areas Math, Science, Readina/ElA,

» Additional LEP support
+« PTM Madel

+« PLCs
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Os!

I th

« Wa rgughg
» TEA's SIRC (School Improvement Resource Center)

+ Meet students’ social, emotional, and health needs

 Stimulation exercise and character education

* AVANCE Model

* Summer Language Arts/Math Transition Program

« Implement efforts that will support parents as their child’s first educator
» Expand college preparedness through parental training

ASSESSMENT TOOLS: Annuaf Performance Evaluation, TAKS/STAAR, Benchmarks, TPRI, Tejas Leg, DRA

Additional Trainings:
e Model Schools Conference

+ Date disaggregation

« Effective teaching models for Math/Sclence/English Language arts/Social Studies
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R B 3 e 7
1 ;rggé?';";/g&de”t Achievernent in TAKS 84% 88% 90% 92%
] ] i
Improve Student Achievement in o
2 Mathematics TAKS 65% 72% 79% 83%
—
;
Improve Student Achievement in
3 Science TAKS 59% 67% 74% 81%
r____i
Improve Student Achieyvement in 0
4 Sociat Studies TAKS 90% 91% 92% 93% |

Improve LEP Student Achievement o
5 | Reading L 43% 48% 55% 64%

PR
1 Increase the number of Academic Employment 2 Coaches 4 6 6
Coaches in the core areas Contracts Coaches Coaches Coaches
F 7 8 N
Improve core intervention . 9
2 technigues 1 Coaches Logs 4 options options options options
Increase technology use in Lesson Plans/ ; 3 tech 4 tech 4 tech
3 classroom Observations 1 tech option options options options
’_______. V0 |
4 Increas?e exposure to post-secondary Log Sheets 2 events 3 events 4 events 4 events
education
I S
]
Provide innovative instruction . . . .
B technigues/activities Observations 0 options 2 options | 4 options | 5 options
B P N R
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: ' . | 2 new 2 ew EP
1 égfl;)er?s;ggffessmnal Deveiopment Scl}id;.l‘zzgtgn DNA tralnings trainings | administrati
and ASCD | ve training |
i Add Add
> Increase Professional Development Schedules/Sign prg‘:asst;g;al trafrgring t;?gg;gn'?
for Teachers in sheets development specific Based
| pedagogy | Learning
50% more | 60% more | 70% more
Observations/ than than than
3 Increase classroom walk throughs Log Sheets DNA baseline baseline | baseline
year year yvear
4 Develop an award/recognition DNA 1 award 2 award 3 award 3 award
system for effective leaders system systems systems systems
=
5 Increase graduation rates TAKS 69% 76% 77% 78%
| |

1 Increase opportunities to galn DNA DNA establish | 20%more 40%more 50%more
college credit baseline2010 | dual credit dual credit dual credit
o Number of
Increase opportunities for . .
: students in DNA establish a1 25% 50%
2 23&??25&?{ ?:;r%llr)m advanced advanced baseline2010 10% Increase increase increase
9 credit classes
Increase student exposure to
3 and participation in career- DNA 0 events 1 event 2 events 3 events
| related oppottunities ]
—————
. ?tirg:rftrsOf . 30% 40%
4 Increase opportunities for credit identified for DNA establish | 20% increase Increase in increase in
recovery credit baseline201Q | in identification identification identification
recovery ]
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1 ig%i?jﬁigfggg?cﬂges for on-campus DNA Eztseslatljiiriwihzom 1 service 2 services | 3 services
2 | {retratone of hisher sdueation DNA baseline 2010 | 1event | 2events | 3events
3| et et nenivamont DNA bocetine 2010 | Levent | 2events |3 events
4 E:E:r?tc:alcfr]ala?glig reparedness through DNA basalina 2010 | 1event | 2events |3 events
5 g;’féﬁ{'éi"st tiré?rrtcshitlze’]st fir gltsgdpupc%rttor DNA Eitsi?i';‘lhzom 1 event 2 events | 3 events

Provide trainings on classroom Sian-in and Establish 1 District 2 new best Eggéjltlonal
1 and behavioral management for ev%luatfon forms baseline 2010 wide practices ractices
all campus stakeholders Training trainings pract
trainings
i Develop 2additional
I . 1 District
. Sign-in and Establish . stronger best
2 Enhance attendance strategies evaluation forms baseline 2010 ;'_V'd.e. attendance | practices
raining ; .
Policles trainings
Provide teacher and counselor Sian-i d E lish 2 District Eaddltronal gadtditlonal
3 trainings related to handling 'gn-in an stab_ls wide est . est
discinline referrals evaluation forms baseline 2010 Trainin practices practices
P 9 frainings frainings
1 District 2 2
L . wide additional additional
4 Improve dropout recovery efforts g\if%?l};ntizrr]\dform s Eztsae?i]rﬁahzom Training best best
apply for DR | practices practices
grant tralnings trainings
Increase student exposure to Establish
5 | institutions of higher education | PNVA baseline 2010 | * &Vent 2events | 3 events
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50% more

o

75% more

Eétablish 60% more
1 Expand District Coaching Model] DNA baseline 2010 coaches In | coaches in | coaches in
core areas | core areas | core areas
Improve the use of the Professional Establish 1c.1istrlct 1c_1istrict igﬂstrict
2 | Teaching Mode! (PTM)Model DNA baseline 2010 | Wide wide wide
training training training
Tralning N -
} 1district 1district
3 | Provide additional LEP support DNA Estatl)hshzo o gn ELL wide wide
aseline 201 es . L
. practices training training
Improve participation in Professional Establish Conduct Conduct Conduct
4 | Learning Communitities (PLCs ) DNA baseline 2010 | NeWPLC | new PLC ) new PLC
fraining training training
( ik th h Number of walk
5 Increase classroom walk throughs to | v ,gn Establish Increase | Increase | Increase
monitor instruction conducted in baseline 2010 | by 25% Lby 50% by 75%
2010
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R

No Barriers Students
The applicant assures that no barrlers exist to equitable access and
participatign for an

Strategies for Gender-specific Bias Students Teachers | Others
Expand opportunities for historically underrepresented groups to fully
articipate B k9
Provlde staff development on ellminating gender bias 0

X

Ensure strategies and materials used with students do not promote gender X
bias
Develop and Implement a plan to eliminate exlisting discrimination and the 0
effects of past discrimination on the basis of gender
Ensure compliance with the requirements in Title IX of the Education =
Amendments of 1972, which prohtbits discrimination on the basis of gender
Ensure students and parents are fully informed of thelr rights and =
responsibifities with regard to participation in the program ]

A99 Other {Specify £

Bas

4

%‘m
O

# Strategies for Cultural, Linguistic, or Economic Diversity Students Teachers | Others
BO1 Provide program Information/materlals in home language (| ] X
BO2 Provide interpreterftranslator at program activities & [ [

Increase awareness and appreclation of cultural and linguistic diversity through
B03 a varlety of activities, publications, etc. | & X &
BO4 Communicate to students, teachers, and other program beneficlaries an | | =
appreclation of students’ and families’ linguistic and cuitural backgrounds
BOS Develop/malntain community involvement/participation in program activities X D]
- . S - T T 1
BO6 Provide staff development on effective teaching strategies for diverse 0 < ]
|_populations
BO7 Ensure staff development Is sensitive to cultural and linguistic differences and 0 =

communicates an appreciation for diversity
BOS Seek technical assistance from Education Service Center, Technical Asslstance
L Center, Title I, Part A School Support Team, ot other provider

f
-
i

' BoO9 Provide parenting training [

B10 Provide a parent/family center | |

B11 | Involve parents from a variety of backgrounds in decision making i} ] 0

B12 Offer “flexible™ opportunities for parent involvement including home learning | X =
activities and other activities that don* require parents to come to the schoot

B13 Provide child care for parents participating in schooi activities N} I} X

B14 Acknowledge and include family members’ diverse skilis, talents, and O] 0 <
knowledage in school activities
Provide adult education, including GED and/or ESL classes, ar family literacy

B15 program O O &

B16 Offer computer literacy courses for parents and other program beneficlaries ! ] &=
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# Strategies for Cultural, Linguistic, or Economic Diversify Students

Teachers Others
B17 Conduct an outreach program for traditionally “hard to reach” parents | 0 B
B18 Coordinate with community centers/programs O O
B B1O 6S:;?igafé?ollr.;:s!:mrat[on,!assistance from buslness, Industry, or institution of higher L s e X
B20 Develop and implement a plan to ellminate existing discrimination and the 0 0
effects of past discrimination on the basls of race, national origin, and color =
Ensure compliance with the requirements in Title VI of the Civil Rights Act of
B21 1964, which prohibits discrimination on the basis of race, natlonal origin, and O O X
colar
i B22 Ensure students, teachers, and other program beneficiaries are informed of = |
their rights and responsibilities with regard to participation in the program -
Provide mediatton tratning on a regular basis to assist In resolving disputes and -
B23 complaints n s ! J
BOO Other (Specify) | | 1 | |

ated:Activ
# Strategies for Gang-related Activities Students Teachers Others

col Provide early intervention, O =4 M|

€02 | Provide Counseling. O N X

Co3 Conduct home visits by staff. a O &

€04 | Provide flexibility in scheduling actlvities. O O 0

CO5 | Recruit volunteers to assist In promoting gang-free communities. O ] |

CO06 Provide mentor program, O ] 2

co7 Pl;g\étrc;% bsg?:rt'lev/iiifég school recreational, instructional, cultural, or artistic 0 = X

co8 Provide community service programs/activities, O O B
| coo Conduct parent/teacher conferences. ] B4

c10 Strengthen school/parent compacts. 3 O O

Ccii1 Establish partnerships with law enforcement agencies. o ] ]

Cl2 Provide conflict resolution/peer mediation strategies/programs. ] ™ ]

i i T usiness, | g institution of e

ci3 Sdeﬁléai?;lrziboratlon/assrstance from business, industry, or institutio higher 0 = = J
r cla ggc:}\gij; ]t;r?égl?illzgfs?rmation to teachers, school staff, & parents to deal with ] = ]

C99 Other (Specify) 1 O O

ties R e s
# Strategies for Drug-related Activities Students Teachers Others
Do1 Provide early Identification/Intervention, O | Y
| poz Provide Counseling. O 0o ]
Do3 Conduct home visits by staff. N O o
D04 Recruit volunteers to assist in promoting drug-free schools and communitles. O O O
DS Provide mentor prograr. | 1 X
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Provide befbre/after séhooi recreatibhél, 'mstf:u‘c Hna'[-, cUItu é_l,'b—f‘a _is;tié

ml—g
-

Provide training/information to teachers, school staff, & parents to deal with

B

D06 programs/activities i ] X

D07 Provide community service programs/activities O & X

D08 Provide comprehenslve health education programs. 1 ] !

D09 Conduct parent/teacher conferences. [ X X |

D10 Establish school/parent compacts. o 0 0 | [

D11 Develop/maintain community partnerships, [ | | &

D12 Pravide canflict resolution/peer mediation strategles/programs. O | O 1
T Seek collaboration/assistance from business, industry, or institution of higher 0 5

education.
D14 drug-refated issues. X
o C - . -
D15 gdSléatitgl'lla‘tboration/asslstance from business, industry, or institution of higher O 54 0
D99 | Other (Specify) 0 O O

1SU; IPaicme
# Strategies for Visual Impairments Students Teachers Others
EO1 ﬁ'rovide early identiflcation and Intervention. ] O X
E02 Provide Program materials/information In Braille. B 1 [ B
E03 Provlde program materials/information in large type. il il X
E04 provide program materials/information on tape. 3 O X

Other (Specify) 0 0 )

Strategies for Hearing Impairments Others
FO1 Provide early identification and Intervention. ) 0 =
FO2 Provide interpreters at program activities, o B 1 X
F99 Other (Specify) (| (] i1

i Strategies for Learning Disabilities ] Students Teachers Others
Go1 Provide early identification and intervention. M > X
G02 Expand tutorial/mentor programs. O P4 & ]
Go3 Provide s;;f; tcée\tr:;c.}pment In identification practices and effective teaching 1 0 =
G04 Provide training for parents in early identification and Intervention, | [l &
G99 Other {Specify) 1 [} |

er Ph disabilit
# Strategies far Other Physical Disabilities or Constraints Students Teachers Others_J
HO1 Develop and implement a plan to achieve full participation by students with O 0 0
other physical disabillties/constraints. |

B N S N AU M

H99 Other (Specify)
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Students Teachers

Strategies for Absenteeism/Truancy

Ko1i Provide early identiflcation/intervention. 1 (<] >4

K02 Develop and implement a truancy intervention plan. O &

ko3 Conduct home visits by staff, ]

Ko4 Recrult volunteers to assist In promoting school attendance. 1 | X

K05 Provide mentor program. ] < B<]

KOs Provide beforefafter school recreational or educational actlvitles. o W} X

Ko7 Conduct parent/teacher conferences. 0 & 54

KO8 Strengthen school/parent compacts. ] ]
709 Develop/maintain community partnerships. £ 4] X

K10 Coordinate with heaith and social services agencies. O I =

K1l Coordinate with the juvenile justice system, B O P4

s fr i i
K12 | ggﬁgai?;l:‘a‘boration/assi tance from business, Industry, or institution of higher 0 0 |
K99 Other (Specify) N 0 O

Strategies for High Mobility Rates | Students Teachers

Coordinate with soclal services agencies 1 B %
Establish partnerships with parents of highly mobite familles. | 7 3 =
Establish/malntain timely record transferal system. ] [l ]
Other {Specify) O | ]

Support-from-Parent :
Strategies for Lack of Support from Parenis Students Teachers | Others
Develop and implement a plan to increase support from parents. 0 [ B
Conduct home vislts by staff, ] &
Recrult volunteers to actively participate in school actlvities. L} |l & N
Conduct parent/teacher conferences. ] Bg
Establish school/parent compacts. ] X
Provide parenting tralning, ] ] = X
Provide a parent/family center, [ ]
| Provide program matetials/information in home language. ! X X
Involve parents from a varlety of backgrounds In school decision making. 1] ] B4
Offer “flexible” opportunities for Involvement, including home learning activities 0 0 0
and other activities that don't reguire coming to school. |
Provide chitd care for parents participating In school actlvities, | ]
Acknowledge and include family members’ diverse skiils, talents, acknowledge 0 =
in school activities, = |
M13 Provide adult education, including GED and/for ESL classes, or family literacy N O
program. —
M14 Conduct an outreach program for traditionally “hard to reach” parents. & 0 X ]
| M99 | other (Specify) 0] ] o 1
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Other {Specify)

Strategies for Lack of Knowled&mregardmg' Program Benefits

Strate ies for Shorta e of Qualifiad Personnel Students Teachers Others

NQ1 Develop and implement a plan to recruit and retain qualified personnei. [l [ &

Recrult and retain teachers from a variety of raclal, ethnic, and language v
NO2 minority groups. i ' areg O O =
NO3 Provide mentor program for new teachers. (] 5
NO4 Provide intern program for new teachers, O B | |
NO5 Provide professional development In a variety of formats for personnet. | X >
NO& Collaborate with collegas/universitles with teacher preparation programs. 3 &
N99 ] 0 0

Students

Others

Teachers

Develop and implement a plan to Inform program beneficiaries of program
activities & benefits.

Publish newsletter/brochures to Inform program beneficlaries of activities and
benefits,

Provide announcements to focal radio statlons & newspapers about program
activities/benefits.

Other (Specify)

I

| Strate;qnes for Lack of Transportatlun-to Pragram Activities

a & B
Ll &
O El

Provide transportation for parents and other pregram beneficiaries to activities.

Offer “flexible” opportunities for involvermnent, including home learning activities
and other activities that don't require coming to school.

Conduct program activities in commmunity centers and other neighborhood
locations.

Students Teachers
i n
O O
O O

iérii0the

Other (V&__";pr ecify)
-Barri

o # R ' Strateg es for Other Barrler

Other Barrier:

Students

Other Strategy:

]

Others

Teachers

[
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P Lg{07 1r5hs t‘. 1003 ded b RRA, P.L. 11 Fund Code
DA ¥ sy gectlon 1003(9), as amended by ARRA, P.L. 111-5 ARRA (CFDA# 84.388A): 286
Regular (CFDA# 84.377A): 276
—_ - - 0 0 -
Project Period: August 1, 2010 through June 30, 2013
e T ST ——
Campus . Total Grant
Class/Object Code and Description Grant éf&:\g:::s A':\::rd Funds
Costs Budgeted
] Cost
Payrolt Costs 8 | B
6100 | $ 1,977,227 | $ 16,974 $ -0- $ 1,994,201
- - IR e — —
Professional and Contracted Services 5C 6200 1,284,000 -0- - 1,284,000
Supplies and Materials 5D 6300 273.689 -0- -0- 273,689
Other Operating Costs 5k 6400 143.950 0- -0- 143,950
I ] ___J
Capital Outlay (Exclusive of 6619 and | 5G 6600/ -0- _0- -0- .0-
6629) (15XX for charter schools only) 15XX
Tatal Direct Costs 3,678,866 16,974 -0~ 3,695,840
1.521% Indirect Costs m 54,160 -0- 54,160
Grand Total ]
——
Total Budgeted Costs: $ 3,678,866 | § 71,134 [$ -0- $3,750,000
Administrative Cost Calculation
Enter total amount from Schedule #5 Budget Summary, Last Column, Total Budgeted Costs 3,750,000
Multiply by (5 % limit) X .05
Enter Maximum Allowable for Administration, inciuding Indirect Costs $ 187,500 1
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T r For TEA Use Only TEXAS EDUCATION AGENCY
on mﬂs”ii,';’i?fivi"ﬁé‘éﬁ pilivaediiion: Standard Application System (SAS) 071-902
School Years 2010-2013 County-Districk No

by telephone/e-mall/FAX on -
_by of TEA. Amendment No.

Texas Title I Priority Schools Grant

Year 1! SY 2010-2011 $1,390,

Year 2: SY 2011-2012 $1,175,236 *

Year 3; SY 2012-2013 $1,184,379*

* Any Budget Request entered for funds in Year 2 and/or Year 3 constitutes the LEA/campus requesting approvai of the
waiver for extending the period of availability of these grant funds, whether Indicated on Schedule #4B—Program

Description: Waiver Requests or not,

61XX Personnel - The grant will provide funds for a Director to plan, implement and oversee the grant; for a Program
Manager to oversee campus level program Implementation and hand data collection and analysis; a Program Assistant
to assist with program implementation; a Program Assistant top assist with Character Education and overall grant
program implementation; District Coaches to support teachers; Social Worker to provide social service support to
target students; Clerk to provide assistance to staff; Substitute Teacher Pay to cover classrooms during training; Extra
Duty Pay to compensate teachers and other applicable staff for planning and implementing grant activities; Extra Duty
Pay to support development and implementation of embedding Character Education; and Extra Duty Pay to be used for
Teacher and Support Staff Incentive Payment based on improvements in student achievement levels. Fringe benefits
for FICA Med, health insurance, workers comp, TRS, TRS Supplement, TRS Surcharge, are included,

62XX Professional and Contracted Services - The grant will provide funds for Consulting services In Content-

Focused Coaching, Cognitive Coaching, Vertical Alignment, Coaching and PD Model, Leadership training and suppties and
materfals for the contractors; Character Education Staff Development; Stimulation Exercise for Staff Development;
Tuition reimbursement for school leaders and teachers to improve certification and knowledge to become a credentialed
teacher; 3™ party evaluator for the Health Component of Character Education and Stimulation Exercise; and 3" party
evaluator to evaluate overall grant effectiveness. Contracted services will be provided by AVANCE under the parental

component.

63XX Supplies and Materials - The grant will provide funds for sets of Student Multimedia Equipment; Laptops,
software, and printers for the staff of District Coaches and Social Worker. There will be sets of Immediate Student
Response Assessment Systemn “Clickers”, a technology-based assessment tool to improve student engagement, teacher
fnstruction, and student assessment; Teacher Multimedia Equipment; Cassette w/headphone jacks, cassette players,
and headphones; the purchase of laptops to increase academic achfevement for teachers and students and mobility
carts to house the laptops; Software for the teacher and student laptops; Stimulation Exercise Brain Classroom Labs;
Stimulation and Character Education Resources; and general supplies and materials.

64XX Travel Expenses - The grant will provide funds for in state travel to Austin Texas for the technical assistance
trainings; Registration Fees; In City Travel for District Coaches; and student bus transportation for College Road Trips.
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For TEA Use Only TEXAS EDUCATION AGENCY

o S Standard Application System (SAS) 071-902
School Years 2010-2013 County-District No

by telephone/e~-mall/FAX on -
Amendment No.

Texas Title I Priority Schools Grant

Justification Pre-Award

1| Teacher $
2 | Educational Alde . ]

3

“PFogram Management ani .
4 Project Director To oversee District grant operation i -0- 14,778
5 Project Coordinator To ovarsee campts-fevel operation 1 -0- 9,949
6 Teacher Facilltator
7 Teacher Supervisor g |
8 Secretary/Administrative Assistant
9 Data Entry Clerk To provide clerical assistance 1 -0~ 4,342
10 | Grant Accountani/Bookkeeper

11 | Evaluator/Evaluation Speclalist N , _ S S

“Auzliiary & i
12 [ Counselor 1
13 | Social Worker To provide social sves to students 1 -0- 157,454 |

14 | Child Care Provider

15 | Community Liaison/Parent Coordinator
16 | Bus Driver

17 | Cafeteria Staff

i8 | Librarian

19 | Schoo! Nurse _

“Dther Employes Positlons = i s Eh i e e % . i
22 | Title: | Program Assistant - overall grant operation 2 -0- 368,475

| 23 | Title: | Program Assistant - health related activities 2 -0- 18,423
24 | Title: | District Coaches - Support teacher across 4 core areas 4 -0- | 617,552
25 | Title: -0~ -0-
26 |

‘Substitute; Extfa-Du &fi : = - e : , S _
27 6112 LSubstitute Pay [cover classrooms during teacher tralnings] $ -0- $ 95,484
28 6119 Professional Staff Extra-Duty Pay {work outside normal hours and incentive payments] -0~ 420,000
29 6121 Support Staff Extra-Duty Pay -0~ ~0-
30 6140 Emplovee Beneflis -0- 287,744
31 Subtotal Substitute, Extra-Duty, Benefits Costs | § -0- | $803,228

G?_ Grand Total Payroll Budget (line 26 + line 31) | $ -0- l $ 1,994,201
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[ TEXAS EDUCATION AGENCY
Standard Appllcation System (SAS)

School Years 2010-2013

For TEA Use Only
Adjustments and/or annotatlons made
an this page have been conftrmed with

by telephone/fe-mallfFAX on
l‘ey

Texas Title I Priorit Schools Grant

Expense Item Description

071-902
County-District No.

Amendment No.

Audlt Costs (other than audits required under OMB Clrcular A-133)
Speclhyiptirbose

6212

e pr X

Total
Amount
Pre-Award Budgeted
$ $

6200 — Professional and Contracted Services Cost Requiring Specific Approval

| Total Total
# Topic/Purpose/Service Contracted Pre-Award Amount
Amount Budgeted
i E $
il "“1
|

1. Descfiption of Professianal or Cbnsulting Service (Topic/Purpose/Servibe):

PrincipalfTeacher/Coach tralnings - Effective Instructional strategies

Total Total
Contractor’s Cost Breakdown of Service to be Provided # Positions | Contracted Pre-Award Amount
Amount Budgeted
Contractor’s Payroll Costs 30
Content and cognitive coaching, vertical alignment, $ 345,000 $ -0- $ 345,000
w==te = leadership, ete. j
Subrants Subcontracts, Subcontracted Services
—
Supplles and Materlals
Qther Operating Costs
Capital Outlay (Subgrants Only}
Indirect Cost  ( %)
Total Payment: | $ 345,000 $ -0- $ 345,000
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TEXAS EDUCATION AGENCY
Standard Application System (SAS)
Schoal Years 2010-2013

071-902
County-District No.

by telephone/e-mall/FAX on
Amendment No.

Professional and Consultmg Servlces (621916reater than of Ecmal to $10 000 Lont )
2. Description of Professional or Consulting Service (Topic/Purpose/Service):

Stimulation Exercise and Character Education Staff Development

‘| Total pre. | _ Total
Contractor’s Cost Breakdown of Service to be Provided # Positions | Contracted Award Amount
Amount Budgeted
Contractor’s Payroli Costs 10
BA =] Stimulation Exercise and Character Education trainings $ 180,000 1¢ -O- $ 180,000
Subgrants, Subcontracts, Subcontracted Services
Supplies and Materials
Other Operating Costs
Capital Qutlay {Subgrants Onl )‘
Indirect Cost  { %)
Total Payment; | $ 180,000 |$ -0- $ 180,000
3. Description of Professional or Consulting Service (Topic/Purpose/Service):
Non-profit soclal services to target student population and parents
Total B p Total
Contractor's Cost Breakdown of Service to be Provided # Positions | Contracted Awl:;d Amount
Amount Budgeted
[ Contractor’s Payroll Costs 20 B
22| Student and parental social services $ $ ¥
- bgrants, Subcontracts, Subcontracted Services 135,000 s -0- 135,000
Supplies and Materials
‘ : Other Operating Costs -
- ' Capital Outlay (Subgrants Only) ]
4 Indirect Cost  { %)
Total Payment: | $ 135000 ;3% -0- $ 135,000
4, Description of Professional or Consulting Service (Topic/Purpose/Service):
Program Evaluations: 1) Intervention Model evaluation; and 2} Health related activities
Total Total
Contractor’s Cost Breakdown of Service to be Provided # Positions | Contracted A\.:)vraer_d Amount
Amount | Budgeted
= Contractor’s Payroll Costs 2
ETie= (2) 3" Party External Evaluators B $ 180,000 | % -0- $ 180,000
. S 1 Subgrants, Subcontracts, Suhbconiracted Services ]
: 1 Supplies and Materials
- Other Operating Costs [
= : Capital Qutiay (Subgrants Only)
Ee e | Indirect Cost ( %)
Total Payment: | $ 180,000 | $ -0- $ 180,000
Subtotal: Professional and Consulting Services Greater Than or Equal te $10,000: 840,000 -0- 840,000
Subtotal of Professional and Contracted Services Costs Requiring Specific Approvat: -0~ -0- -0-
| Subtotal of Professional and Consuiting Services or Subgrants Less than $10,000: -0- -0- -0-
Subtotal of Professional and Consulting Services Greater than or Equal to $10,000: 840,000 | -0- ] 840,000
Remaining 6200- Professional and Contracted Services that do not require specific approval: | 444,000 | -0- 444,000 |
Grand Total: | 1,284,000 -0- 1,284,000
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For TEA Use Only

by

by telephone/e-mall/FAX on

of TEA.

TEXAS EDUCATION AGENCY
Standard Application System (SAS)
School Years 2010-2013

071-902
County-District No.

Amendment No.

Texas Title I Priority Schools Grant

6399

Supplies and Materials Associated with Advisol

Expense Item Description Total
Pre-Award Budgeted
Technology Hardware- Not Capitalized
#| Type Purpose Quantity
Multi-media equipment:
visual presenters,
1| projectors, interactive District coaches, core area teachers 48
whiteboards, projection
screens, media carts
6399 Dlstrict coaches, core area teachers, soclal 4 -0- $201,109
2| Laptops, laptop cart, printers workers, students 98 d
Student. engagement & assessment to improve
3| Student response System cognition and achievement levels 8
4 Stimulation exerclse Student health stimulation to improve coegnition 16
equipment and achievement levels
5 ﬁeDa/ gsﬁiﬁi players, Student Individual instruction aides 280
6399 | Technology Software- Not Capitalized (85 sets of laptop software) -0- 4,420
Council or Committee 0- -0-

Total Supplies and Materials Requiring Specific Approval ~0- -0~
Remaining 6300- Supplies and Materials that do not require specific approval: -0- 68,160
Grand Total | $ -0- 273,689
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School Years 2010-2013 County-District No.
by telephone/e-mall/FAX on
by of TEA Amendment No.
Expense Item Description Total
Pre-Award Budgeted
6411 Out of State Travel for Employees {includes registration fees) $ $
Specify purpose:
Travel for Students {includes registratlon fees; does not include fleld trips} (specific approvai
6412 | required only for nonprofit chairter schools)
Specify purpose:
6413 Stipends for Non-Employees (specific approval required only for nonprofit charter schools)
Specify purpose:
Travel for Non-Employees {includes registration fees; does not include field trips) (specific
6419 | approval required only for nonprofit charter schools)
Specify purpose:
6411/ | Travel Costs for Executive Director (6411}, Superintendents {6411), or Board Membets (6419}
6419 | (includes registration fees)
Specify purpose:
6429 [ Actual losses which could have been covered by permissible insurance
6490 | Indemnification Compensaticn for Loss or Damage
6490 Advisory CouncilfCommittee Tra_vel or O_ther Expenses {explain purpose of Committee on
Schedule #4B-Program Description: Project Management}
Membership Dues in Civic or Community Organizations {Not alfowable for Unlversity applicants)
Specify name and purpose of organization:
6499 | publication and Printing Costs- If reimbursed (specific approval required only for nonprofit charter
schools} —
Specify purpose:
Total 64XX~ Operating Costs Requiring specific approval:
Remaining 6400 — Other Operating Costs that do not require specific approval: -0~ 143,950
Grand Total | $ -0- $143,950
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by telephione/e-mall/FAX on
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Texas Title I Priority Schools Grant

s for: seby. Char! i
I Description/Purpose Pre-Award | Budgeted |
766997 15%0K: Library Books and Media (cabitaliz

echnology Hardware - Capitalize

[ a1 S
o
x|

g
B
=)

1
>

z [
5

6 i

7 B |

8 [

9 - ]

XX/ 15XX= Equipnient and.Furnitura®
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SCHEDULE #6A

GENERAL PROVISIONS &

071-902
ASSURANCES School Years 2010-2013
County-District No.
Texas Title I Priority Schools Grant

TEXAS EDUCATION AGENCY

Standard Application System

Statement of provisions and assurances for the program(s) in this application:
A.

Copyrlght® Texas Educatlon Agency. All rights reserved.

Terms defined: As used in these Provisions and Assurances,

*  Contract means the entlre document, and all of TEA's attachments, appendices, schedutes (Including but not limited to
the General Provisions and the Special Provisions), amendments and extensions of or to the Standard Contract;

= Agency or TEA means the Texas Education Agency;

= Contractor means the party or parties to this contract other than Agency; including its or their officers, directors,
employees, agents, representatives, consultants and subcontractors, and subcontractors’ officers, directors, employees,
agents, representatives and consultants;

*»  Project Administrator means the person representing Agency or Contractor, as indicated by the contract, for the
purposes of administering the contract project;

»  Contract Project means the purpose intended to be achieved through the contract of which these Provisions and
Assurances are a part;

»  Applicant means the same as Contractor;

*  SAS means the Standard Application System of which the application document Is a part;

*  "Application" means the entire package submitted by the Applicant Including the schedules contained in the application
and so indicated on the General Information page of the appiication package;

»  Amendment means an application that is revised In budget categories and/or in program activities, It includes both the
originat application and any subsequent amendments; or extensions thereto;

= Works means all tangible or intangible material, products, ideas, documents or works of authorship prepared or created
by Contractor for or on behalf of TEA at any time after the beginning date of the Contract (Works includes but Is not
limited to computer software, data, information, images, illustrations, deslgns, graphlcs, drawings, educationat
materials, assessment forms, testing materials, logos, trademarks, patentable materials, etc.); and,

v Inteffectual Property Rights means the worldwide intangible legal rights or interests evldenced by or embodied in: {a)

any Idea, design, concept, method, process, technigue, apparatus, invention, discovery, or improvement, including any

patents, trade secrets, and know-how; (b) any work of authorshlip, including any copyrights, moral rights or neighboring

rights; (c) any trademark, service mark, trade dress, trade name, or other indicia of source or origin; (d} domain name

registrations; and (e) any other similar rights. The Intellectual Property Rights of a party include all worldwide

intangible legal rights or interests that the party may have acquired by assignment or ficense with the right to grant

sublicenses.

Grant means the same as Contract;

Grantee means the same as Contractor;

Grantor means the same as Agency; and

DCC means the Document Control Center of Agency,

Contingency: This contract Is executed by Agency subject to the availability of funds appropriated by legislative act for the
purposes stated. All amendments and/or extenslons or subsequent contracts entered into for the same or contintied
purposes are executed contingent upon the availability of appropriated funds. Notwithstanding any other provision in this
contract or any other document, this contract is void upon appropriated funds becoming unavailable, In addition, this
contract may be terminated by Agency at any time for any reason upon notlce to Contractor. Expenditures and/or activities
for which Contractor may claim relmbursement shall not be accrued or claimed subsequent to recelpt of such notice from
Agency. This contract may be extended or otherwise amended only by formal written amendment properly executed by both
Agency and Contractor, No other agreement, written or oral, purporting to alter or amend this contract shall be valld.

Contractor's Application: Furnished to Agency in response to a request for application, is incorporated in this contract by
reference for all necessary purposes. It is specifically provided, however, that the provisions of this contract shall prevail in
all cases of conflict arising from the terms of Contractor’s applicatlon whether such application is a wrltten part of this
contract or is attached as a separate document,

Requirements, Terms, Conditions, and Assurances: Which are stated in the Request for Application, In response to
which Applicant [s submitting this application, are Incorporated herein by reference for all purposes although the current
General Provisions shall prevail in the event of conflict. The Instructions to the Standard Application System, as well as the
General and Fiscal Guidelines and Program Guidelines, are incorporated herein by reference.
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SCHEDULE #6A - cont.

GENERAL PROVISIONS &
ASSURANCES

Standard Application System

071-902

School Years 2010-2013
County-District No.

Texas Title I Priority Schools Grant ]

E. Signature Authority; Final Expression; Superseding Document: Applicant certifles that the person signing this
application has been properly delegated this authority. The Contract represents the final and complete expression of the
terms of agreement between the parties. The Contract supersedes any previous understandings or negotiations between
the parties. Any representations, oral statements, promises or warrantles that differ from the Contract shall have no force
or effect, The Contract may be modified, amended or extended only by formal written amendment properly executed by
both TEA and Contractor.

F. State of Texas Laws: In the conduct of the contract project, Contractor shall be subject to Texas State Board of Education
and Commissioner rules pertaining to this contract and the contract project and to the laws of the State of Texas governing
this contract and the contract project. This contract constitutes the entire agreement between Agency and Contractor for the
accomplishment of the contract project. This contract shall be interpreted according to the laws of the State of Texas except
as may be otherwise provided for In this contract.

G. Monitoring: Desk reviews or on-site monitoring reviews may be conducted by Agency to determine compliance with the
approved application and the applicabie statute(s), law(s), regulations, and guidelines.

H. Sanctions for Failure to Perform or for Noncompliance: If Contractor, in Agency's sole determlnation, fails or refuses
for any reason to comply with or perform any of its obllgattons under this contract, Agency may impose such sanctions as it
may deem appropriate. This includes but is not limited to the withholding of payments to Contractor until Contractor
complies; the cancellation, termination, or suspension of this contract in whole or in part; and the seeking of other remedies
as may be provided by this contract or by law. Any cancellation, termination, or suspension of this contract, if Imposed, shall
become effective at the close of business on the day of Contractor's receipt of written notice thereof from Agency.

I. Contract Cancellation, etc.: If this contract Is canceled, terminated, or suspended by Agency prior to its expiration date,
the reasonable monetary value of services properiy performed by Contractor pursuant to this contract prior to such
cancellation, termination or suspension shalt be determined by Agency and pald to Contractor as soon as reasonably
possible.

J. Indemnification:

For local educational agencies {LEAs), regional education service centers (ESCs), and institutions of higher
education (IHEs) and state agencies: Contractor, to the extent permitted by law, shall hold Agency harmless from and
shall indemnify Agency against any and all claims, demands, and causes of action of whatever kind or nature asserted by
any third party and occurring or in any way incident to, arising from, or In connection with, any acts of Contractor, its
agents, employees, and subcontractors, done In the conduct of the contract project.

For all other grantees, subgrantees, contractors, and subcontractors, including nonprofit organizations and for-
ptofit businesses: Contractor shall hold Agency harmless from and shall indemnify Agency against any and all claims,
demands, and causes of action of whatever kind or nature asserted by any third party and occurring or in any way Incident
to, arising from, or in connection with, any acts of Contractor, its agents, employees, and subcontractors, done in the
conduct of the contract project,

K. Encumbrances/Obligations and Liquidations; All encumbrances/obligations shall occur on or between the beginning
and ending dates of the contract. All goods must be received and all services rendered between the beginning and ending
dates of the contract, The contractor must liquidate (record as an expenditure) all obligations {(encumbrances) Incurred
under the contract no later than 30 days after the ending date of the contract, to coincide with the submission of the final
expenditure report, due 30 days after the ending date of the contract. In no manner shall encumbrances be considered or
reflected as accounts payable or as expenditures, and an encumbrance cannot be considered an expenditure or accounts
payable untll the goods have been received and the services have been rendered. Obligations that are liquidated and
recognized as expenditures must meet the allowable cost principles in OMB Circular A-87, A-21, or A-122 {as applicable)
and program rules, regulations, and guidelines contained elsewhere. This applies to all grant programs, including state and
federal, discretionary and formula.
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TEXAS EDUCATION AGENCY

Standard Application System

Financial Management and Accounting: Grantee assures it will maintain a financiai management system that complies
with federal standards established in 34 CFR 80.20 and 74.21 and that provides for accurate, current, and complete
disclosure of the financial resuits of each grant project, The financial management system records will identify adequately
the source and application of funds and will contain information pertalning to grant awards, authorizatlons, obligations,
unobligated balances, assets, outlays (l.e., expenditures), income, and interest, Fiscal control and accounting procedures
will permit the tracing of funds to a [evel of expenditure adequate to establish that funds have been used in accordance with
the approved grant application. The applicant agrees to maintain effective control over and accountability for all funds,
property, and other assets, Public school districts, open enrollment charter schools, and regional education service centers
in Texas must comply with the accounting requirements in the Financial Accounting and Reporting (FAR) module of the
Financial Accountabiifty System Resource Guide, Texas Education Agency (34 CFR 74.21; 34 CFR 80.20; TEA Financlal
Accountabliity System Resource Gulde).

Expenditure Reports: Contractor shall submit expenditure reports in the time and manner requested by Agency as
specified in the instructions to the Standard Application System (SAS) which are incorporated by reference. Unless otherwise
specified, Interim reports are due to TEA within 15 days after the end of each reporting period. Unless otherwise specified,
the final expenditure report is due within 30 days after the ending date of the grant. Revised expenditure reports, where the
grantee [s claiming additional expenditures beyond that origlhally requested, must be submitted within 60 days after the
ending date of the grant, or as specified in the applicable Program Guldelines,

Refunds Due to TEA: If Agency determines that Agency is due a refund of money paid to Contractor pursuant to this
contract, Contractor shall pay the money due to Agency within 30 days of Contractor's receipt of written rotice that such
money Is due to Agency. If Contractor fails to make timely payment, Agency may obtain such money from Contracter by
any means permitted by law, including but not limited to offset, counterclalm, cancellatlon, termination, suspenston, total
withholding, and/or disapproval of all or any subsequent applicatlons for said funds.

Records Retention; Contractor shall maintain its records and accounts in a manner which shall assure a full accounting for
all funds received and expended by Contractor in connection with the contract project. These records and accounts shall be
retained by Contractor and made avallable for programmatic or financial audit by Agency and by others authorized by taw or
regulation to make such an audit for a period of not less than five years from the date of completion of the contract project
or the date of the receipt by Agency of Contractor's final claim for payment or final expenditure report in connection with
this contract, whichever Is later, If an audit has been announced, the records shall be retained until such audit has been
completed.

Contractor understands that acceptance of funds under this contract acts as acceptance of the authorlty of the State
Auditor's office, or any successor agency, to conduct an audit or investigation In connection with those funds. Contractor
further agrees to cooperate fully with the State Auditor’s Office or its successor in the conduct of the audlt or investigation,
inciuding providing all records requested, Contractor will ensure that this clause concerning the authority to audit funds
received Indirectly by subcontractors through Contractor and the requirements to cooperate is included In any subcontract it
awards.

Time and Effort Recordkeeping: For those personnel whose salaries are prorated between or among different funding
sources, time and effort records will be maintained by Applicant that wiil confirm the services provided within each funding
source. Applicant must adjust payroll records and expenditures based on this documentation. This requirement applies to all
projects, regardless of funding source, unless otherwise specified. For federally funded projects, time and effort records
must be in accordance with the requirements in the applicable OMB cost principles.

Forms, Assurances, and Reports: Contractor shall timely make and file with the proper authoritles all forms, assurances
and reports required by federal laws and regulations. Agency shall be responsibie for reporting to the proper authorities any
fallure by Contractor to comply with the foregoing laws and regulations coming to Agency's attention, and may deny
payment or recover payments made by Agency to Contractor In the event of Contractor's failure so to comply.

Intellectual Property Ownership: Contractor agrees that all Works are, upon creation, works made for hire and the sole
property of TEA. If the Works are, under applicable law, not considered works made for hire, Contractor hereby assigns to
TEA all worldwlde ownership of all rights, Including the Intellectual Property Rights, in the Works, without the necessity of
any further consideration, and TEA can obtain and hold in its own name all such rights to the Works. Contractor agrees to
maintain written agreements with all officers, directors, employees, agents, representatives and subcontractors engaged by
Contractor for the Contract Project, granting Contractor rights sufficient to support the performance and grant of rights to
TEA by Contractor. Copies of such agreements shall be provided to TEA promptly upon request.
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Contractor warrants that () it has the authority to grant the rights herein granted, (if) it has not assigned or transferred any
right, title, or interest to the Works or Intellectual Property Rights that would conflict with its obligations under the Contract,
and Contractor will not enter Into any such agreements, and (iif) the Works will be original and will not infringe any
Intellectual property rights of any other person or entity, These warranties will survive the termination of the Contract. If
any preexisting rights are embodied In the Works, Contractor grants to TEA the irrevocable, perpetual, non-exclusive,
worldwide, royalty-free right and license to (i) use, execute, reproduce, display, perform, distribute copies of, and prepare
derivative works based upon such preexisting rights and any derivative works thereof and (Il) authorize others to do any or
all of the foregoing. Contractor agrees to notify TEA on delivery of the Works If they Include any such preexisting rights. On
request, Contractor will provide TEA with documentatlon indicating a third party’s written approval for Contractor to use any
preexisting rights that may be embodied or reflected in the Works.

For School Districts and Nonprofit Organizations: The foregolng Intellectual Property Ownership provisions apply to
any school districts, nonprofit organizations, and their employees, agents, representatives, consultants and subcontractors.
If a school district or nonprofit organization or any of its subcontractor(s) wish to obtain a license agreement to use,
advertise, offer for sale, sell, distribute, publicly display, publicly perform or reproduce the Works, or make derivative works
from the Works, then express written permission must first be obtained from the TEA Copyright Office.

For Education Service Centers (ESCs): The foregoing Intellectual Property Ownership provisions apply to an Educatton
Service Center (ESC) and its employees, agents, representatives, consuitants, and subcontracters. If an ESC or any of its
subcontractor(s) wish to obtain a license agreement to use, advertise, offer for sale, sell, distribute, publicly display, publicly
perform or reproduce the Works, or make derivative works from the Works, then express written permission must first be
obtained from the TEA Copyright Office.

For Colleges and Universities: The foregoing Intellectual Property Ownership provisions apply Lo any colleges and
universities and their employees, agents, representatives, consultants, and subcontractors; provided, that for all Works and
derivative works created or conceived by colleges or universities under the Contract, they are granted a non-exclusive, non-
transferable, royalty-free license to use the Works for their own academic and educational purposes only. The license for
academlc and educational purposes specifically excludes advertising, offering for sale, selling, distributing, publicly
displaying, publicly performing, or reproducing the Werks, or making derivative works from the Works that are created or
concelved under this Contract and colleges and unlversities and their employees, agents, representatives, consuitants, and
subcontractors are prohibited from engaging in these uses and activities with regard to the Works unless the prior express

written permission of the TEA Copyright Office is ocbtalned.

Unfair Business Practices: Unfair Business Practices: By signing this Contract, Contractor, if other than a state
agency, certifies that Contractor, within the preceding 12 months, has not been found guilty, in a judicial or state agency
administrative proceeding, of unfair business practices, Contractor, if other than a state agency, also certlfles that no officer
of its company has, within the preceding 12 months, served as an officer In another company which has been found, in a
judicial or state agency administrative proceeding, to be guilty of unfair business practices.

Contractor, whether a state agency or not a state agency, certifies that no funds provided under this Contract shall be used
to purchase supplies, equipment, or services from any companies found to be gulity of unfair business practices within 12
months from the determination of guilt.

Subcontracting: Contractor shall not asslgn or subcontract any of its rights or responsibilities under thils contract, except
as may be otherwise provided for in this application, without prior formal written amendment to this contract properly
executed by both Agency and Contractor.

Use of Consultants: Notwithstanding any other provision of this application, Applicant shall not use or pay any consultant
In the conduct of this application If the services to be rendered by any such consultant can be provided by Applicant’s

employees.
Capital Outlay: If Contractor purchases capital outlay (furniture andfor equipment) to accomplish the objective(s) of the
project, title will remaln with Contractor for the period of the contract. Agency reserves the right to transfer capital outlay

items for cantract noncompliance during the contract perlod or as needed after the ending date of the contract. This
provislon applles to any and all furniture and/or equipment regardless of unlt price and how the item is classifted In

Contractor's accounting record.
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W. Agency Property (terms): In the event of loss, damage or destruction of any property owned by or Joaned by Agency

AA.

BB.

Copyrlght® Texas Education Ayency. All rights reserved.

while in the custody or control of Contractor, Its employees, agents, consultants or subcontractors, Contractor shail
indemnify Agency and pay to Agency the full value of or the full cost of repair or replacement of such property, whichever Is
the greater, within 30 days of Contractor's receipt of written notice of Agency's determination of the amount due, This
applies whether the property is developed or purchased by Contractor pursuant to this contract or is provided by Agency to
Contractor for use in the contract project. If Contractor fails to make timely payment, Agency may obtaln such money from
Contractor by any means permitted by law, including but not [imited to offset or counterclalm against any money otherwise
due to Contractor by Agency.

Travel Costs: Amounts authorized for maximum recovery for travel and per diem costs against any state or federal funding
source are restricted to those amounts which are approved in the State of Texas Appropriations Bill in effect for the
particular funding period. Any amount over this limit must come from local funding sources. Applicant must recover funds at
a lesser rate if local policy amounts are less than the maximum allowed by the state, Out-of-state travel may not exceed the
federal government rate for the locale. Travel allowances are not allowable costs.

Funds for Religious Worship, Instruction: No funds will be used to pay for religious worship, instruction, or
proselytization, or for any equipment or supplies for such, or for any constructlon, remodeling, repair, operation, or
maintenance of any facllity or part of a facility to be used for religious worship, Instruction, or proselytization (34 CFR
76.532 and P. L, 107-110, section 9505).

Disclosure of Gifts and Campaign Contributions: The grantee shall file disclosures of gifts and campaign contributions

as required by State Board of Education Operating Rule 4.3, which is incorporated as if set out in full, The grantee has a

continulng obligation to make disclosures through the term of the contract. Failure to comply with State Board of Education

Operating Rule 4,3 is grounds for canceling the grant.

Submission of Audit Reports to TEA: Grantees which are public school districts and open enrollment charter

schools agree to submit the required annual audit report, including the reporting package required under OMB Circular A-

133, If an audit Is required to be conducted in accordance with OMB Circular A-133, to the TEA Dlvision of School Financlal

Audits in the time and manner requested by the Agency.

Grantees which are nonprofit organizations (other than charter schools) and universities/colleges that expend

$500,000 or more total in federal awards in any fiscal year and are thus required to conduct a Single Audit or program-

specific audit in accordance with the requirements in OMB Circular A-133, agree to submit a copy of such audit to TEA when

the schedule of findings and questioned costs disclosed audit findings relating to any federal awards provided by TEA, A

copy of such audit shall also be submitted to TEA if the summary schedule of prior audit findings reported the status of any

audit findings relating to any federal awards provided by TEA.

A nonprofit organization or university/college grantee shall provide written notification to TEA that an audit was

conducted in accordance with OMB Circular A-133 when the schedule of findings and questioned costs disclosed no audit

findings related to any federal awards provided by TEA or when the summary schedule of prier audit findings dld not report
on the status of any prior audit findings retated to any federal awards provided by TEA. Nonprofit organizations (other than
charter schools) and universities/colleges shall submit the audit report to the TEA Division of Discretionary Grants. Audit
reports must be submitted to TEA within 30 days of recelpt of the report from the auditor, Failure to submit a copy of the
audit to TEA could result in a reduction of funds pald to the grantee, a refund to TEA, termination of the grant, and/or
ineligibility to receive additional grant awards from TEA.

Federal Rules, Laws, and Regulations That Apply to all Federal Programs: Contractor shall be subject to and shall

abide by all federal laws, rules and reguliations pertaining to the contract project, including but not limited to:

1.  Americans With Disabilities Act, P, L, 101-336, 42 U.5.C, sec. 12101, and the regulations effectuating its provisions
contained In 28 CFR Parts 35 and 36, 29 CFR Part 1630, and 47 CFR Parts 0 and 64;

2. Title VI of the Civil Rights Act of 1964, as amended (prohibition of discrimination by race, color, or national origin),
and the regulations effectuating its provisions contained in 34 CFR Part 100;

3. Title IX of the Education Amendments of 1972, as amended (prohibition of sex discrimination in educational
instltutlons) and the regulations effectuating its provisions contained In 34 CFR Part 106, if Contractor is an educational
institution;

4. Section 504 of the Rehabilitation Act of 1973, as amended (nondiscrimination on the basis of handicapping
condition), and the regulations effectuating Its provisions contained in 34 CFR Part 104 and 105;
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5. the Age Discrimination Act of 1975, as amended (prohibition of discrimination on basis of age), and any regulations
Issued thereunder, including the provisions contained in 34 CFR Part 110;

6. the Family Educational Rights and Privacy Act (FERPA) of 1975, as amended (ensures access to educational
records for students and parents while protecting the privacy of such records), and any regulations Issued thereunder,
including Privacy Rights of Parents and Students (34 CFR Part 99), if Contractor is an educational institution {20
USC 1232g);

7. Section 509 of H.R. 5233 as Incorporated by reference in P, L. 99-500 and P. L. 99-591 (prohibition against the use
of federal grant funds to influence legislation pending before Congress);

8. Pro-Children Act of 2001, which states that no persen shall permit smoklng within any indoor faclilty owned or leased
or contracted and utilized for the provision of routine or regular kindergarten, elementary, or secondary education or
library services to children [P. L. 107-110, Section 4303(a)]. In addition, no person shall permit smoking within any
indoor facility {or portion of such a facillty} owned or leased or contracted and utilized for the proviston of regular or
routine heafth care or day care or early childhood development (Head Start) services [P. L. 107-110, Section
4303(b)(1)]. Any failure to comply with a prohibition in this Act shall be consldered to be a violatlon of this Act and any
person subject to such prohibition who commits such violation may be ltable to the United States for a civil penalty, as
determined by the Secretary of Education (P, L. 107-110, Section 4303(e){1)].

9. Fair Labor Standards Act (29 USC 207), Davis Bacon Act (40 USC 276(a), and Contract Work Hours and
Safety Standards Act (40 USC 327 et seq.), as applicable, and their Impiementing regulations in 29 CFR 500-899,
29 CFR Parts 1,3,5, and 7, and 29 CFR Parts 5 and 1926, respectively.

10. Buy America Act: Contractor certifies that it [s in compliance with the Buy America Act In that each end product
purchased under any federatly funded supply contract exceeding $2,500 Is considered to have been substantially
produced or manufactured in the United States, End products exempt from this requirement are those for which the
cost would be unreasonable, products manufactured in the U. S, that are not of satisfactory quality, or products for
which the agency head determines that domestic preference would be Inconsistent with the public Interest. Contractor
also certifies that documentation will be maintained that documents compliance with this requirement (FAR 25.1-,2),

11, P.L. 103-227, Title X, Miscellaneous Provisions of the GOALS 2000: Educate America Act; P.L. 103-382, Title XIV,
General Provisions of the Elementary and Secondary Education Act, as amended; and General Education Provisions Act,
as amended.

12. Prohibition of Text Messaging and E-mailing while Driving during Official Federal Grant Business:

Personnel funded from federal grants and thelr subcontractors and subgrantees are prohibited from text messaging
while driving an organization-owned vehicle, or while drlving thelr own privately owned vehicle during official grant
business, or from using organization-supplied electronic equipment to text message or e-mail while driving. Recipients
must comply with these conditions under Executive Order 13513, “Federal Leadership On Reducing Text Messaging
While Driving,” October 1, 2009 (pursuant to provisions attached to federal grants funded by the U.S. Department of
Education).

CC. Federal Regulations Applicable to All Federal Programs:

1. For Local Educational Agencies {LEAs): 28 CFR 35 Subparts A-E, 28 CFR 36 Subparts C & D, Appendix A, 29 CFR
1630, 34 CFR 75 or 76 as applicable, 77, 79, 80, 81, 82, 85, 97, 98, 99, 104, 47 CFR 0 and 64, and OMB Circulars A-87
(Cost Principles), A-133 (Audits), and A-102 (Uniform Administrative Requirements);

2. For Education Service Centers (ESCs): 28 CFR 35 Subparts A-E, 28 CFR 36 Subparts C & D, Appendix A, 29 CFR
1630, 34 CFR 75 or 76 as applicable, 77, 79, 80, 81, 82, 85, 97, 98, 99, 104, 47 CFR 0 and 64, and OMB Circulars A-87
(Cost Principles), A-133 (Audits), and A-102 {Unlform Administrative Requirements);

3. For Institutions of Higher Education (IHEs): 28 CFR 35 Subparts A-E, 28 CFR 36 Subparts C & D, Appendix A, 29
CFR 1630, 34 CFR 74, 77, 79, 81, 82, 85, 86, 97, 98, 99, 104, 47 CFR 0 and 64, and OMB Clrculars A-21 (Cost
Principles), A-133 (Audits), and A-110 (Uniform Administrative Requirements);

4, For Nonprofit Organizations: 28 CFR 35 Subparts A-E, 28 CFR 36 Subparts C & D, Appendix A, 29 CFR 1630, 34 CFR
74,77, 79, 81, 82, 85, 97, 98, 99, 104, 47 CFR 0 and 64, and OMB Circulars A-122 (Cost Principles), A-133 (Audits),
and A-110 (Uniform Administrative Requirements);

5. For State Agencies: 28 CFR 35 Subparts A-E, 28 CFR 36 Subparts C & D, Appendix A, 29 CFR 1630, 34 CFR 76, 80,
81, 82, 85, 97, 98, 99, 104, 47 CFR 0 and 64, OMB Circulars A-87 (Cost Principles), A-133 [Audits), and A-102 (Uniform
Administrative Requirements); and

6. For Commercial {(for-profit) Organizations: 29 CFR 1630 and 48 CFR Part 31,

DD.General Education Provisions Act (GEPA), as Amended, Applicable to All Federal Programs Funded ot

Administered Through or By the U. S. Department of Education:

1. Participation in Planning: Applicant wili provide reasonable opportunities for the participatlon by teachers, parents,
and other interested parties, organizatlons, and individuals In the planning for and operation of each program described

in this application (20 USC 1232(e)).
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2. Availability of Information: Any application, evaluation, periodic program plan, or report relating to each program
described in this application will be made readily available to parents and other members of the general public (20 USC
1232{e)).

3. Sharing of Information: Contractor certifles that it has adopted effective procedures for acquiring and disseminating
to teachers and adminlistrators participating in each program described in this application slgnificant information from
educatlonal research, demonstrations, and similar projects, and for adopting, where appropriate, promising educational
practices developed through such projects (20 USC 1232(e)).

4. Prohibition of Funds for Busing: The applicant certifles that no federal funds (except for funds appropriated
specifically for this purpose) will be used for the transportation of students or teachers (or for the purchase of
equipment for such transportation) in order to overcome racial imbalance in any school or school system, or for the
transportation of students or teachers (or for the purchase of equipment for such transportation) in order to carry out a
pltan of racial desegregation of any school or school system (20 USC 1228).

5. Direct Financial Benefit: Contractor certifies that funds expended under any federal program will not be used to
acquire equipment (Including computer software) in any instance In which such acguisition resuits in a direct financial
benefit to any organization representing the interests of the purchasing entity or its employees or any affiliate of such
an organization [20 USC 1232(b)(8)].

EE. Payment for Services: Payment for service(s) described In this Contract Is contingent upon satisfactory completion of
the service(s). Satisfaction will be determined by TEA's Project Administrator, in his sole discretion but in accordance with
reasonable standards and upon advice of his superiors In TEA, If necessary,

FF. Family Code Applicability: By sighing this Contract, Contractor, If other than a state agency, certifles that under
Section 231.006, Family Code, that Contractor is not ineligible to receive payment under this Contract and acknowledges
that this Contract may be terminated and payment may be withheld If this certification is inaccurate. TEA reserves the
right to terminate this Contract if Contractor is found to be ineligible to receive payment, If Contractor is found to be
Ineliglbie to recelve payment and the Contract Is terminated, Contractor Is Ilable to TEA for attorney’s fees, the costs
necessary to complete the Contract, Including the cost of advertlsing and awarding a second contract, and any other
damages or rellef provided by law or equity.

GG. Interpretation: In the case of conflicts arlsing in the interpretation of wording and/or meaning of various sections, parts,
Appendices, General Provisions, Special Provislons, Exhibits, and Attachments or other documents, the TEA Contract and
its General Provisions, Appendices and Special Provisions shall take precedence over all other documents which are a part

of this contract,

HH. Registered Lobbyists: No state or federal funds transferred to a contractor/grantee may be used to hire a registered
lobbyist,

1I. Test Administration and Security: This contract is executed by Agency subject to assurance by Contractor that it has
at all times been and shall remaln In full compliance with Title 19, Texas Administrative Code Chapter 101, and all
requirements and procedures for maintaining test security specified in any test administration materials in the possession
or control of Contractor, or any school, campus, or program operated by Contractor. Notwithstanding any other provision
in this contract or any other document, this contract Is void upon notice by Agency, In its sole discretion, that Contractor
or any school, campus, or program operated by Contractor has at any time committed a material violation of Title 19,
Texas Administrative Code Chapter 101, or any reguirement or procedure for maintaining test security specified in any
test administration materials in the possession or control of Contractor, or any school, campus, or program operated by
Contractor. Expenditures and/or activities for which Contractor may claim reimbursement shatl not be accrued or claimed
subsequent to recelpt of such notice from Agency. _

JJ. Social Security Numbers: Social Security numbers will not be provided by TEA as a part of this agreement. TEA Is.not
requiring or requesting school districts or other grantees to provide Social Security humbers as a part of this agreement,

KK. sStudent-identifying Information: Contractor agrees that in executing tasks on behalf of TEA, Contractor will not use
any student-tdentifying information in any way that violates the provisions of FERPA and will destroy or return all student-
tdentifying information to TEA within thirty (30) days of project completion.
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LL. High-Risk Status, Special Conditions, and Enforcement Actions: Pursuant to the provisions in 34 CFR 80.12 and
74,14, a grantee may be identifled by TEA as high-risk if the grantee has a history of unsatlsfactory performance; is not
financlally stable; has a financlal management system that does not meet federal financial management standards or the
requirements In TEA's Financial Accounting and Reporting (FAR) module; has not conformed to terms and conditions of
previous awards; or is otherwise not responsible, TEA may impose one or more special condltions or restrictions on a
high-risk grantee, including payment on a relmbursement basis; withholding authority to proceed to the next phase untii
receipt of evidence of acceptable performance within a given funding period; requiring additional, more detailed financial
reports; additional project monitoring; requiring the grantee to obtaln technlcal or management assistance; establishing
additional prior approvals; or other conditions that may be legally available. A grantee identified as high-risk will be
notified In writing by TEA of the special conditlons Imposed and the process for removing the high-risk status and special

conditions,

Pursuant to the provisions in 34 CFR 80.43 and 74.62, if a grantee materially falls to comply with any term of an award,
whether stated in a federal statute or reguiation, an assurance, in a grant application, or elsewhere, TEA may take one or
more of the following enforcement actions as appropriate in the circumstances: temporarily withhold cash payments
pending correction of the deflciency or more severe enforcement action; disallow all or part of the cost of an activity or
action not in compiiance; wholly or partly suspend or terminate the current award; withhold further awards for the
program; or take other remedles that may be legally available. If an enforcement action Is imposed, the grantee will be
notified in writing by TEA of the actions Imposed and the process for remedying the noncompliance or removing the

enforcement actions,

TEA reserves the right to not award a discretionary grant to a high-risk grantee or to a grantee that is materially non-
compliant with the terms and conditions of another award.

Rev, 03/2010

The signing of Schedule #1 - General Infermation by applicant indicates acceptance of

described on this schedule.

and compliance with all requirements
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This certification 1s required by the Department of Education regulations implementing Executive Order 12549, Debarment
and Suspension, 34 CFR Part 85, for all lower tier transactions meeting the threshold and tier requirements stated at Section

85.11,
Terms defined: As used in these Provlsions and Assurances

»  "Covered Transaction"— A transaction under Federal non-procurement programs, which can be elther a primary covered
transaction or a lower tier covered transaction.

» "Lower Tier Covered Transaction"— (1} Any transaction between a participant and a person other than a procurement
contract for goods or services, regardless of type, under a primary covered transaction; (2) Any procurement contract for
goods or services between a particlpant and a person, regardless of type, expected to equal or exceed the Federal
procurement smalf purchase threshold of $25,000; (3) Any procurement contract for goods or services between a
participant and a person under a covered transaction, regardless of amount.

»  "Participant”- Any person who submits a proposal for, enters into, or reasonably may be expected to enter into a coverad
transaction, including an agent or representative of another participant.

= "Principal"— An officer, director, owner, partner, principal investigator, or other person within a participant with
management or supervisory responsibillties related to a covered transaction; or a consultant or other person, whether or
not employed by the participant or paid with Federal funds, who (1) is in a position to handle Federal funds; (2} isin a
position to Influence or control the use of those funds; or (3) occuples a technical or professlonal position capable of
substantlally Influencing the development or outcome of an activity required to perform the covered transaction.

«  "Excluded Parties List System (EPLS)"—- The list maintained and dlsseminated by the General Services Administration
(GSA) containing names and other information about persons who are ineligible.

= "Debarment"— Actlon taken by a debarring official (Federal agency) to exclude a person (recipient) from particlpating in
covered transactions.

»  "Suyspension"— An action taken that Immediately prohibits a person from participating in covered transactions for a
temporary period, pending completion of an agency [nvestigation and any judictal or administrative proceedings that may
ensue.

= "Ineligible” generally refers to a person who is either excluded or disqualified.

»  "Person"— Any individual, corporation, partnership, associatlon, unit of government or legal entity, however organized,
except: foreigh governments or foreign governmental entities, public international organizations, forelgn government
owned (in whole or in part) or controlied entitles, and entlties consisting wholly or partially of forelgn governments or
foreign governmental entities.

= "Proposal"—A soliclted or unsolicited bid, application, request, invitation to consider or similar communication by or on
behalf of a person seeking to participate or to recefve a benefit, directly or indirectly, in or under a covered transaction.

= "Woluntarily Excluded"—A status of nonparticipation or limited participation in covered transactions assumed by a person
pursuant to the terms of a settlement.

1. By signing SAS Schedule #1 and submitting this proposal, the prospective lower tier partlcipant is providing the certification
set out below.

2. The certification in this clause is a materiat representation of fact upon which rellance was placed when this transaction was
entered into, If it Is later determined that the prospective lower tier participant knowingly rendered an erroneous
certification, in addition to other remedies availabie to the Federal Government, the department or agency with which this
transaction ortginated may pursue available remedies, including suspension and/or debarment,

3. The prospective lower tier participant shall provide immediate written notice to the person to whom this proposal is
submitted if at any time the prospective lower tler participant learns that its certificatlon was erroneous when submitted or
has become erroneous by reason of changed circumstances.

4. The terms "covered transaction", "debarred", "suspended”, "ineligible", “lower tler covered transaction”, "participant”, *
person”, "primary covered transaction”, " principal”, "proposat", and "voluntarily excluded", as used in this clause, have the
meanings set out in the Definltions and Coverage sections of rules implementing Executive Order 12549. You may contact
the person to which this proposal is submitted for assistance in obtainlng a copy of those regulations,

5. The prospective lower tier participant agrees by submitting this proposal that, should the proposed covered transaction be
entered into, it shall not knowingly enter into any lower tier covered transaction with a person who is debarred, suspended,
declared ineligibte, or voluntarily excluded from participation in this covered transaction, unless authorized by the
department or agency with which this transactlon originated.
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6. The prospective lower tler participant further agrees by submitting this proposal that it will include the clause titled
Certification Regarding Debarment, Suspension, Ineligibiiity, and Voiuntary Exclusion-Lower Tier Covered
Transactions, without modiftcation, In all lower tler covered transactions and in all solicitations for lower tler covered
transactions.

7. A participant in a covered transaction may rely upon a certification of a prospective participant in a lower tier covered
transaction that it fs not debarred, suspended, ineligible, or voluntarlly excluded from the covered transaction, unless It
knows that the certification is erroneous. A participant may declde the method and frequency by which it determines the
eligibility of its principals. Each participant may but is not required to, check the Non-procurement List.

8. Nothing contalned in the foregoing shall be construed to reguire establishment of a system of records in order to render In
good faith the certification reguired by this clause. The knowledge and information of a participant is not required to exceed
that which is normally possessed by a prudent person in the ordinary course of business deallngs.

9. Except for transactions authorized under paragraph 5 of these Instructions, If a participant in a covered transaction
knowIngly enters into a lower tier covered transaction with a person who is suspended, debarred, ineligible, or voluntarily
excluded from participation tn this transaction, in addition to other remedies available to the Federal Government, the
department or agency with which this transaction originated may pursue available remedtes, including suspension and/or
debarment,

Certification

(1) The prospective lower tler participant certifies, by signature on SAS Schedule #1 and by submission of this proposal, that
neither it nor Its principals are presently debarred, suspended, proposed for debarment, declared ineliglble, or voluntarily
excluded from participation in this transaction by any Federal department or agency.

(2) Where the prospective lower tler participant is unable to certify to any of the statements In this certification, such
prospective participant shali attach an explanation to this proposal.

ED 80-0014, 9/90 {(Replaces GCS-009 (REV.12/88), which Is obsolete)
68 FR 66544, 66611, 66612, 66613, 66614, November 26, 2003

As amended by the Texas Education Agency (04/02)
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Submisslon of this certificatlon covers all federal programs in this application, Is required by the U, S. Department of Educatlon
and Section 1352, Title 31, of the United States Code, and Is a prerequisite for making or entering into a subgrant or subcontract
over $100,000 with any organfzation. (Read Instructions for this schedule for further Information.)

The applicant certifies by signature on Schedule #1 - General Information, to the best of his or her knowledge and belief, that:

{1) No federal appropriated funds have been paid or will be pald, by or on behalf of the undersigned, to any person for
Influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an officer or employee
of Congress, or an employee of a Member of Congress in connection with the making of any federai grant, the entering into
of any cooperative agreement, and the extension, continuation, renewal, amendment, or modification of any federal grant

or cooperative agreement.

{2) 1If any funds other than federal appropriated funds have been paid or will be paid to any person for influencing ot
attempting to influence an officer or employee of any agency, a Member of Congress, an officer or employee of Congress,
or an employee of a Member of Congress in connection with this federal grant or cooperative agreement, the undersigned
shall complete and submit Standard Form - LLL, "Disclosure of Lobbying Activities," In accordance with Its instructions.
{See Schedule #6D - Disclosure of Lobbying Activities.)

(3) The applicant shall require that the language of this certification be Included in the award documents for all subawards at all
tiers (including subgrants, contracts under grants and cooperative agreements, and subcontracts) and that all subrecipients

shall certify and disclose accordingly.

This certification is a material representation of fact on which the U. S. Department of Education and the Texas Education
Agency refled when they made or entered Into this grant or contract, Any organization that fails to file the required certification
shall be subject to a clvil penalty of not less than $10,000 and not more than $100,000 for each such fallure,

11/89
03/90
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Complete this form to disclose lobbying activities for lobbying services procured (pursuant to 31 U.S.C. 1352). This
disclosure form is required for any federal grant/contract received in excess of $100,000 and on any
subgrant/subcontract made by the grantee/contractor. {Read the instructions for this schedule for further information.)
Do not sign and submit this disclosure form unless lobbying activities are being disclosed.
]

Federal Program:
- e
Name: L
1, Type of Federal Action 2. Status of Federal Action: 3. Report Type:
l a. Contract 2. Bid/Offer/Application a. Initlal filing
b. Grant b. Initlal award b. Materlal change
¢, Post-award
For Material Change Only:
Year:
Quarter:
| Date of last Report:
4. Name and Address of Reporting Entity: 5. If Reporting Entity in No. 4 is Subawardee, Enter Name
and Address of Prime:
Subawardee Texas Education Agency
' 1701 N. Congress Avenuea
Austin, Texas 78701
Tler (if known}:
Congressionai_District (if known): Congressional District {if known): 21
6, Federal Department/Agency! 7. Federal Program Name/Description:
CFDA Number, if applicable: |
8. Federal Action Number, /f known: 9. Award Amount, if known;
%
10. a. Name and Address of Lobbying Registrant 10. b. Individuals Performing Services (including address if
(if individual, last name, first name, MI): different from No. 10a; last name, first name, MI):
—
(Attach Continuation Sheet (s}, if necessary)}
————
[ITEMS 11-15 REMOVED)]
. ) N
16. Informatlon requested through this form is authorized by Title 31 Signature: |
U.8.C. Section 1352. This disclosure of lobhylng actlvitlies Is a material -
representation of fact upon which reliance was placed by the tier above Name :
when this transaction was made or entered into. This disclosure is
required pursuant to 31 U.S.C 1352, This informatlon will be reported
to the Congress semi-annually and wiil be availahle for public Title:
Inspection. Any person who falls to file the required disclosure shall be : 1
subject to a clvil penalty of not less than $10,000 and not more than
$100,000 for each such failure. ’ Telephoned 5
H ate:
Federal Use Only: Standard Form LiL
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SCHEDULE #6E Standard Application System

NCLB ACT PROVISIONS & School Years 2010-2013
ASSURANCES

County-District No.

Texas Title I Priority Schools Grant

The following special provisions apply to all programs funded under the Elementary and Secondary Education Act,

as amended by P. L. 107-110, No Child Left Behind (NCLB) Act of 2001, By signing Schedule #1 of this SAS, the

applicant is assuring It is In compliance with the following provislons;

A. Each such program will be administered in accordance with all applicable statutes, regulatlons, program plans, and
applications.

B. The control of funds provided under each such program and title to property acquired with program funds will be in a public
agency or in a nonprofit private agency, institution, organization, or Indian tribe, if the law authorizing the program provides
for assistance to such entities.

C. The public agency, nonprofit private agency, institution, or organization, or Indian tribe will administer such funds and
property to the extent required by the authorizing statutes.

D. The applicant will adopt and use proper methods of administering each such program, inciuding the enforcement of any
obligations imposed by law on agencies, institutions, organizations, and other recipients responsible for carrylng out each
program and the correctlon of deficiencies in program operatlons that are Identiffed through audits, monitoring, or
evaluation.

E. The appficant will cooperate in carrylng out any evaiuation of each such program conducted by or for the Texas Educatlon
Agency, the Secretary of Education or other federal officials.

F. The applicant will use such fiscal control and fund accounting procedures as will ensure proper disbursement of, and
accounting for, federal funds paid to such applicant under each such program.

G. The applicant will submit such reports to the Texas Education Agency (which shall make the reports available to the
Governor) and the Secretary of Education, as the Texas Education Agency and the Secretary of Education may require to
enabte the Texas Education Agency and the Secretary of Education to perform their duties under each such program.

H. The applicant wlll maintaln such records, provide such Information, and afford access to the records as the Agency (after
consuitation with the Governor) or the Secretary may find necessary to carry out the Agency's or the Secretary's duties,

. Before the application was submitted, the applicant afforded a reasonable opportunity for public comment on the application
and has consfdered such comment.,

J. Gun-Free Schools Act: The local education agency assures that it Is In compliance with Section 37.007(e) of the Texas
Education Code, which requires expulsion of a student who brings to school or possesses at school a firearm as defined by
18 U.S.C. Section 2891 [pursuant to the requirements in P. L. 107-110, Section 4141(d)(1)1. In addition, the tocal
educational agency certifies that it has a policy requiring referral to the criminal justice or juvenile dellnquency system of
any student who brings a firearm or weapon to school [P, .. 107-110, Section 4141(h)(1)].

K, Student Records Transfer: The local educational agency shall ensure that a student’s records and, if appilicable, a
student’s individualized education program as defined In sectlon 602(11) of the Indivtduals with Disabilities Education Act,
are transferred to a charter school upon the transfer of the student to the charter school, and to another public school upon
the transfer of the student from a charter school to another public school, in accordance with applicable state faw (P. L. 107~
110, section 5208).

L. Consolidation of Administrative Funds: A local educational agency, with the approval of TEA, may consoclidate and use
for the administratlon of one or more programs under the No Child Left Behind Act not more than the percentage,
established in each program, of the total available for the local educational agency under those programs. A [ocal
educational! agency that consolidates administrative funds shall not use any other funds under the programs included in the
consolidation for administration for that fiscal year. Consolidated administrative funds shall be used for the administration of
the programs covered and may be used for coordination of these programs with other federal and non-federal programs and
for dissemination of information regarding model programs and practices.

M. Privacy of Assessment Results: Any results from an Indlvidual assessment referred to in the No Child Left Behind Act of a
student that become part of the education records of the student shall have the protections provided in section 444 of the
General Education Provisions Act [P. L. 107-110, section 9523 and the Family Educational Rights and Privacy Act (FERPA) of
1975, as amended].
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071-902

County-District No.

School Prayer: The local educational agency certifles that it Is in compllance with Section 25,901 of the Texas Educatlon
Code. In addition, as a condition of receiving funds under the No Child Left Behind Act, the local educational agency certifies
that no policy of the local educational agency prevents, or otherwlse denles particlpation in, constitutionally protected prayer
in public elementary schools and secondary schools, as detailed in the guidance provided by the U, S. Secretary of
Education pertalning to such, The state educational agency shall report to the Secretary of Education each year a list of
those local educattonal agencies that have nof filed this assurance or against which complalnts have been made to the State
educational agency that the local educational agencles are not in compliance with this requirement (P. L. 107-110, section
9524(b).

Equal Access to Public Schools Facilities - Boy Scouts of America Equal Access Act: No public elementary school,
public secondary school or local educational agency that has a designated open forum or a limited public forum and that
recelves funds made available from the U. S. Department of Education shall deny equai access or a fair opportunity to meet,
or to discriminate agalnst, any group officially affillated with the Boy Scouts of America, or any other youth group listed In
Title 36 of the United States Code {as a patriotic society), that wishes to conduct a meeting within that deslgnated open
forum or limited public forum, including denying such access or opportunity or discriminating for reasons based on the
membership or leadership criteria or oath of alleglance to God and country of the Boy Scouts of America or of the youth
group listed in Title 36 of the United States Code (as a patriotic soclety). For the purposes of this section, an elementary
school or secondary school has a limited public forum whenever the school involved grants an offering to, or opportunity for,
one or more outside youth or community groups to meet on school premises or in school! facilities hefore or after the hours
during which attendance at the school Is compulsory. Nothing in this section shall be construed to require any school,
agency, or a school served by an agency to sponsor any group officlally affiliated with the Boy Scouts of America, or any
other youth group listed in Title 36 of the United States Code (as a patriotic society). Compilance with this provision will be
enforced through rules and orders Issued by the Office for Civil Rights. If the public school or agency does not comply with
the rules or orders, no funds made available through the Department of Educatlon shall be provided hy a school that falls to
comply with such rules or orders or to any agency or school served by an agency that fails to comply with such rules or
orders (P. L, 107-110, section 9525},

General Prohibitions: None of the funds authorized under the No Child Left Behind Act shall be used to develop or
distribute materials, or operate programs or courses of instruction directed at youth, that are designed to promote or
encourage sexual activity, whether homosexual or heterosexual; to distribute or to aid in the distributlon by any
organization of legally obscene materials to minors on school grounds; to provide sex education or HIV-prevention educatlon
in schools that Instruction is age appropriate and inciudes the health benefits of abstinence; or to operate a program of
contraceptive distribution in schools (P. L. 107-110, section 9526).

Armed Forces Recruiter Access to Students and Student Recruiting Information: In accordance with guidance
Issued by the U. S, Department of Education, each local educational agency receiving assistance under the No Child Left
Behind Act shall provide, on a request made by military recruiters or an institution of higher education, access to secondary
school students names, address, and telephone listings, upon prior written consent of a student or the parent of a student.
A secondary school student or the parent of the student may request that the student’s name, address, and telephone
listing not be released without prior written parental consent, and the local educational or private nonprofit school shall
notify parents of the option to make a request and shall comply with any request. Each local educational agency receiving
assistance under the No Child Left Behind Act shall provide military recruiters the same access to secondary school students
as Is provlded generally to post secondary educational institutions or to prospective employers of those students (P. L. 107-
110, section 9528},

Unsafe School Choice Option: The local educational agency certifies that it shali establish and implement a policy
requiring that a student attending a persistently dangerous public elementary school or secondary school, as determined by
the Texas Education Agency, or who becomes a victim of a violent crimina! offense, while in or on the grounds of a public
elementary or secondary school that the student attends, be allowed to attend a safe public elementary or secondary school
within the local educational agency, including a public charter school (P. L. 107-110, section 9532)}.

Civil Rights: Nothlng In the No Child Left Behind Act shall be construed to permit discrimination on the baslis of race, color,
religion, sex (except as otherwise permitted under Title IX of the Education Amendments of 1972), national origin, or
disabitity in any program funded under the No Child Left Behind Act (P, L. 107-110, section 9534).
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Student Privacy, Parental Access to Information, and Administration of Certain Physical Examinations to
Minors: The local educational agency assures that [t is in compllance with Chapter 26 of the Texas Education Code
concerning parental rights and responsibilities. In addition, the local educational agency receiving funds under the No Child
Left Behind Act certifies that It shall develop and adopt policies, in consultation with parents, regarding certain rights of a
parent to access and inspect information; student privacy; the administratlon of physical examinations or screenings (except
for examinations or screenings required by state law); and the collectlon, disclosure, or use of personal Information collected
from students for the purpose of marketing or selling that information. The local educational agency also assures that it [s In
compliance with the requirements for annually notifying parents of such policies and speciflc events (P. L. 107-110, Title X,
Part F, section 1061).

Assurances related to the education of homeless children and youths:

(1) The LEA assures that each child of a homeless individual and each homeless youth shall have equal access to the same
free, appropriate public education, including a public preschool education, as provided to other children and youth.

(2) The LEA assures that homeless children and youth are afforded the same free, appropriate public education as provided
to other children and youth,

(3} The LEA assures that it will review and undertake steps to revise any laws, regulations, practices, or policies that may
act as a barrier to the enrollment, attendance, or success In school of homeless children and youth.

(4} The LEA assures that it will not separate students from the mainstream school environment on the basls of
hornelessness alone,

(5) The LEA assures that homeless children and youth have access to the education and other servlces that they need to In
order to meet the same challenging State student academic achievement standards to which all students are held.

Definitions: The following terms shall be deflned as follows for programs authorized and carried out under the No Child Left
Behind Act of 2001:

1. Charter School: An open enroilment charter school receiving federal funds of any type must meet the federal definition
of a charter school as provided In P, 1. 107-110, Section 5210(1). The term “charter school” means a school that:

(A) is created by a developer as a public school, or Is adapted by a developer from an existing public school, and is
operated under public supervision and control;

(B} operates in pursuit of a specific set of educational objectives determined by the school’s developer and agreed to by
the authorized public chartering agency [l.e., the State Board of Education (SBOE)}];

(C) provides a program of elementary or secondary education, or both;

(D} is nonsectarian in its programs, admissions policies, employment practices, and ail other operations,
and is not affiliated with a sectarian school or religious instruction;

(E) does not charge tuition;
(F) complies with the Age Discrimination Act of 1975, Title VI of the Civil Rights Act of 1964, Title IX of the

Education Amendments of 1972, section 504 of the Rehabilitation Act of 1973, and Part B of the
Individuals with Disabilities Education Act;

(G} is a school to which parents choose to send their children, and that admits students on the basis of a lottery, if
more students apply for admission than can be accommodated;

(H) agrees to comply with the same Federal and State audit requirements as do other elementary schools and
secondary schools in the State, unless such requirements are specifically waived for the purpose of thls program;

(I} meets all applicable Federal, State, and local health and safety requirements;

(1) operates In accordance with State law; and

(K) has a written performance contract with the authorlzed public chartering agency in the State (i.e., SBOE) that
inciudes a description of how student performance will be measured pursuant to State assessments that are
reguired of other schools and pursuant to any other assessments mutually agreeable to the SBOE.

2. Community-Based Organization: A public or private nonprofit organization of demonstrated effectiveness that is
representative of a community or significant segment of a community and that provides educatlonal or related services
to individuals in the community. ‘

3. Core Academic Subjects: English, reading or language arts, mathematics, science, foreign languages, clvics and
government, economics, art, history, and geography.
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4. Highily Qualified;
(A} when used with respect to any public elementary school or secondary school teacher teaching in a State, means

that-
(i} the teacher has obtained full State certification as a teacher (including certification obtained through alternative

routes to certificatlon) or passed the State teacher licensing examination, and holds a license to teach in such

State, except that when used with respect to any teacher teaching In a public charter school, the term means

that the teacher meets the requirements set forth in the State's public charter school law; and

(li} the teacher has not had certification or licensure requirements walved on an emergency, temporary, or
provisional basls;
(B} when used with respect to-
(i) an elementary school teacher who is new to the profession, means that the teacher-

(I} holds at least a bachelor's degree; and

(11} has demonstrated, by passing a rigorous State test, subject knowledge and teaching skills In reading,
wrlting, mathematics, and other areas of the basic elementary school curriculum (which may conslist of
passing a State-required certification or licensing test or tests in reading, writing, mathematics, and other
areas of the basic elementary school curriculum); or

(it} a middle or secondary school teacher who is new to the profession, means that the teacher holds at least a
bachelor's degree and has demonstrated a high level of competency in each of the academic subjects In which
the teacher teaches by--

(I} passing a rigorous State academic subject test in each of the academic subjects in which the teacher
teaches {which may consist of a passing level of performance on a State-required certificatton or licensing
test or tests in each of the academic subjects in which the teacher teaches}; or

(11) successful completion, in each of the academic subjects in which the teacher teaches, of an academic
major, a graduate degree, coursework equivalent to an undergraduate academic major, or advanced
certification or credentialing; and

(C) when used with respect to an elementary, middle, or secondary school teacher who js not new to the profession,
means that the teacher holds at least a bachelor's degree and-
(i) has met the applicable standard in cfause (i} or (ii) of subparagraph (B), which includes an option for a test; or
(ii) demonstrates competence In all the academic subjects in which the teacher teaches based on a high objective
uniform State standard of evaluation that-

() Is set by the State for both grade appropriate academic subject matter knowledge and teaching skills;

(1 is aligned with challenging State academic content and student academic achievement standards and

developed In consultation with core content specialists, teachers, principals, and school administrators;

(nn provides objective, coherent information about the teacher's attainment of core content knowledge in

the academic subjects in which a teacher teaches;

(V) is applied uniformly to all teachers in the same academic subject and the same grade level throughout

the State;

(V) takes into consideration, but not be based primarily on, the time the teacher has been teaching in the
academic subject;

(VI} is made available to the public upon request; and

(VID) may involve multiple, objective measures of teacher competency,

5. Parental Involvement: The participation of parents in regular, two-way and meaningfu! communication involving
student academic learning and other school activities, Including ensuring:
(A) that parents play an integral role in assisting thetr child’s learning;
(B) that parents are encouraged to be actively involved In their child’s education at schoof;
(C) that parents are full partners in their child’s education and are included, as appropriate, in decision making and on
advisory committees to assist in the education of their child; and
(D) the carrying out of other activities, such as those described in section 1118 of P. L. 107-110.
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6. Professional Development includes activities that:

(A} improve and increase teachers’ knowledge of the academic subjects the teachers teach, and enable teachers to
become highly qualified;

(By are an integral part of broad schoolwide and districtwide educational improvement plans;

{C) give teachers, principals, and administrators the knowledge and skills to provide the students with the opportunity
to meet challenging State academic content standards and student academic achievement standards;

(D) improve ctassroom management skills;

(E) are high quality, sustained, Intensive, and classroom-focused in order o have a positive and lasting impact on
classroom Instruction and the teacher's performance in the classroom and are not one-day or short-term workshops
or conferences;

{F) support the recruiting, hiring, and training of highly qualified teachers, including teachers who became highly
qualified through State and local alternative routes to certification;

{G) advance teacher understanding of effective instructional strategies that are:

(H) based on scientifically based research (except for programs under Title II, Part D, Enhancing Education Through
Technology of this Act); and

(I} strategles for Improving student academic achlevement or substantially increasing the knowledge and teaching
skitlis of teachers; and

() are aligned with and directly related to State academic content standards, student academic achievement
standards, and assessments and the curricula and programs tled to the standards;

(K) are developed with extensive participation of teachers, principals, parents, and administrators of schools to be
served under this Act;

(L) are designed to give teachers of limited English proficient children, and other teachers and instructional staff, the
knowledge and skills to provide instruction and appropriate language and academic support services to those
children, Including the appropriate use of curricula an assessments;

(M) to the extent appropriate, provide training for teachers and principals in the use of technology so that technology
and technology applications are effectively used in the classroom to improve teaching and learning in the curricuta
and core academic subjects in which the teachers teach;

(N) as a whole, are regularly evaluated for thelr impact on increased teacher effectiveness and improved student
academic achlevement with the findings of the evaluations used to improve the quality of professional development;

(O) provide Instruction in methods of teaching children with speciat needs;

(P) Include Instruction in the use of data and assessments to inform and instruct classroom practice;

(Q) include instruction in ways that teachers, princlpals, pupil services personnel, and school administrators may work
more effectively with parents; and

(R) may Include activities that:
(i) involve the forming of partnerships with institutlons of higher education to establish school-based teacher

tralning programs that provide prospective teachers and beginning teachers with an opportunity to work under
the guidance of experienced teachers and college faculty;

(i) create programs to enable paraprofessionals (assisting teachers employed by an LEA receiving assistance under
Title I Part A) to obtain the education necessary for those paraprofessionals to become certified and licensed
teachers; and

(ili) provide follow-up training to teachers who have participated in activities described previously in this definition
that are designed to ensure that the knowiedge and skills learned by the teachers are impltemented in the

classroom.

7. Scientifically Based Research;
(A) means research that involves the appltcation of rigorous, systernatic, and objective procedures to obtain reliable

and valid knowledge relevant to education activities and programs; and
(B) Includes research that:
(i) emplays systematlc, empirical methods that draw on observation or experiment;
(ii) involves rlgorous data analyses that are adequate to test the stated hypotheses and justify the general

conclusions drawn;
(i) refies on measurements or observational methods that provide reliable and valid data across evaluators and

observers, across multipte measurements and observations, and across studies by the same or different
investigators;
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{iv) relies on measurements or observational methods that provide reliable and valid data across evaluators and
observers, across multiple measurements and observations, and across studies by the same or different

Investigators;

{v) is evaluated using experimental or quasl-experimental deslgns in which Individuals, entities, programs, or
activities are assigned to different conditions and with appropriate controis to evaluate the effects of the
condition of interest, with a preference for random-assignment experiments, or other designs to the extent that

those designs contain within-condition or across-condition controls;

{vi} ensures that experimental studles are presented in sufficient detail and clarity to altow for replication or, at a

minlmum, offer the oppottunity to build systematically on thelr findings; and

{viiYhas been accepted by a peer-reviewed journal or approved by a panel of independent experts through a
comparably rigorous, objective, and scientific review.

8. Teacher Mentoring: Activities that—

(A) consist of structured guidance and regular and ongoing support for teachers, especlally beginning teachers, that—
(i) are designed to help the teachers continue to improve their practice of teaching and to develop their

instructlonal skills; and part of an ongoing developmental induction process that-

(I) involves the assistance of an exemplary teacher and other appropriate Individuals from a school, local
educational agency, or institution of higher education; and )

(II) may include coaching, classroom ohservation, team teaching, and reduced teaching loads; and

(II1) may Include the establishment of a partnershlp by a local educational agency with an institution of higher

education.

9. Technology: State-of-the-art technology products and services.

W. ESEA Performance Goals, Indicators, and Performance Reporting: The LEA assures it has adopted the flve
performance goals and the related performance indicators established by the U. S, Department of Education and as
submitted in the Texas Consolidated State Application for Funds Under the No Child Left Behind Act. The LEA also assures
that it will develop and implement procedures for collecting data related to the performance indicators where such data is
not already collected through the Academic Excellence Indlcator System (AEIS) or PEIMS and that it will report such data to
the Agency in the time and manner requested.

X. Transfer of School Disciplinary Records: The LEA assures it has a procedure in place to transfer discipiinary records,
with respect to a suspension or expulsion, to any private or public elementary school or secondary school for any student
who is enrolled or seeks, intends, or is instructed to enrofl, on a full- or part-time basis, in the school, This requirement shati
not apply to any disciptinary records with respect to a suspension or expulsion that are transferred from a private, parcchial
or other nonpublic school, person, Institution, or other entity, that provides education below the college level (P. L, 107-110,

section 4155).

Revised 03/03
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The LEA must demonstrate that the LEA has analyzed the needs of each school and selected an Intervention for each
school.

The LEA must demonstrate that it has the capacity to use these grant funds to provide adequate resources and related
support to each Tler campus identifled in the LEA's applicatlon in order to Implement, fully and effectively, the required
activities of the school Intervention model it has selected.

If the LEA is not applying to serve each Tler I school {through a separate applicatlon for each campus), the LEA must
explain why it lacks capacity to serve each Tier I school.

The LEA must descrlbe actlons It has taken, or will take, to design and implement interventions conslstent with the final
federal requirements, inciuding the services the campus will receive or the activities the campus will implement.

The LEA must describe actions it has taken, or will take, to recruit, screen, and select external providers, if applicable,
to ensure their quatity.

The LEA must describe actions it has taken, or will take, to align other resources with the interventions,

The LEA must describe actions it has taken, or will take, to modify its practices or policies, if necessary, to enable its
schools to Implement the interventions fully and effectively,

The LEA must describe actions It has taken, or will take, to sustaln the reforms after the funding period ends.

The LEA must include a timeline delineating the steps it will take to implement the selected Iintervention in each
campus,

The LEA must describe the annual goals for student achievement on the State’s assessments in both reading/language
arts and mathematics that it has established in order to monitor its Tler I and Tler II schools that recelve school
Improvement funds.

As appropriate, the LEA must consult with relevant stakeholders regarding the LEA’s application and implementation of
school improvement medels on its campus,

Applicant provides assurance that financial assistance provided under the grant program will supplement, and not
supplant, the amount of state and local funds allocated to the campus.

Applicant provides assurance that it will use its School Improvement Grant to Implement fully and effectively an
intervention in each Tier I and Tier 11 school that the LEA commits to serve consistent with the final federat
requirements.

Applicant provides assurance that it will establish annual goals for student achievement on the State’s assessments in
both reading/language arts and mathematics and measure progress on the leading indicators In sectlon IIT of the final
federal requirements in order to monitor each Tier I and Tler II school that it serves with school Improvement funds,
and establish goals (approved by the TEA) to hold accountable its Tier III schools that receive grant funds.

Applicant provides assurance that it will, if it implements a restart model in a Tier I or Tier 1I school, include in its
contract or agreement terms and provisions to hold the charter operator, charter management organization {CMO), or
education management organtzation {(EMO) accountable for complying with the final federal requirements.

Applicant provides assurance that it will report to the TEA the school-level data required under section III of the final
federal requirements,

If the LEA/campus selects to implement the turnarpund model, the campus must implement the following federal
requirements.

a. Replace the principal and grant the principal sufficlent operational flexibility {including in staffing,
calendars/time, and budgeting) to implement fully a comprehensive approach in order to substantiaily Improve
student achievement outcomes and increase high school graduation rates;

b, Using locally adopted competencies to measure the effectlveness of staff who can work within the turnaround
environment to meet the needs of students;

1. Screen all existing staff and rehire no more than 50 percent; and
2. Select new staff.

C. Implement such strategies as financial incentives, Increased opportunities for promotion and career growth, and
more flexible work condltions that are deslgned to recrutt, place, and retaln staff with the skiils necessary to
meet the needs of the students in the turnaround school;

d. Provide staff ongolng, high-quality, job-embedded professional development that is aligned with the school’s
comprehensive instructional program and designed with school staff to ensure that they are equipped to
facilltate effective teaching and learning and have the capacity to successfully Implement schoot reform
strategies;

e, Adopt a new governance structure, which may include, but Is not limited to, requiring the school to report to a
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new “turnaround office” in the LEA or SEA, hire a “turnaround leader” who reports directly to the Superintendent or
Chlef Academic Officer, or enter into a multi-year contract with the LEA or SEA to obtain added flexibility In
exchange for greater accountability;

f. Use data to tdentify and implement an instructional program that Is research-based and vertically allgned from one
grade to the next as well as aligned with State academic standards;
g. Promote the continuous use of student data (such as from formative, interim, and summative assessments) to
inform and differentiate instructton In order to meet the academic needs of individual students;
h. Establish schedules and implermnent strategies that provide increased learning time (as defined in this notice); and
I.  Provide appropriate soclal-emotional and community-oriented services and supports for students,
18) If the LEA/campus selects to implement the turnaround model, the campus may implement the foliowing federal
requirements.
1. Any of the required and permissible activities under the transformation model; or
2, A new school model (e.g., themed, dual language academy).

19) If the LEA/campus selects to implement the school clesure model, the campus must implement the following

requirement.

a. Enroll the students who attended that schoo! in other schools tn the LEA that are higher achieving within
reasonable proximity to the closed school and may include, but are not limited to, charter schools or new
schools for which achievement data are not yet available.

b. A grant for school closure is a one-year grant without the possibility of continued funding.

20} If the LEA/campus selects to Implement the restart model, the campus must implement the following federal

requirements.

a. Convert or close and reopen the school under a charter school operator, a charter management organization
(CMQ), or an education management organization (EMO) that has been selected through a rigorous review
process. A CMO is a non-profit organization that operates or manages charter schools by centralizing or sharing
certaln functions and resources among schools. An EMO is a for-profit or non-profit organization that provides
“whole-school operation” services to an LEA.

b. Enroll, within the grades it serves, any former student who wishes to attend the school.

21) If the LEA/campus selects to implement the transformation model, the campus must implement the following federal

requirements.
1. Develop and increase teacher and school leader effectiveness.
(A) Replace the principal who led the school prior to commencement of the transformation model;
(B) Use rigorous, transparent, and equitable evaluation systems for teachers and principals that--
(1) Take into account data on student growth as a significant factor as well as other
factors such as multiple observation-based assessments of performance and ongoing
collections of professional practice reflective of student achievement and Increased
high school graduation rates; and
(2) Are designed and developed with teacher and principal involvement;

(C) Identify and reward school leaders, teachers, and other staff who, in implementing this model,
have increased student achievement and high schoot graduation rates and Identify and remove
those who, after ampie opportunitles have been provided for them to improve their
professional practice, have not done so;

(D) Provide staff ongoing, high-quality, job-embedded professional deveiopment (e.g., regarding
subject-speclfic pedagogy, instruction that reflects a deeper understanding of the community
served by the school, or differentiated instruction) that is aligned with the schoal’s
comprehensive instructional program and deslgned with school staff to ensure they are
equlpped to facilitate effective teaching and learning and have the capacity to successfully
imptement school reform strategies; and

(E) Implement such strategies as financial incentlves, increased opportunities for promotion and
career growth, and more flexibie work conditlons that are designed to recruit, place, and retain
staff with the skills necessary to meet the needs of the students in a transformation schoot.

2. Comprehenslve instructional reform strategies.

(A) Use data to identify and implement an instructional program that is research-based and
vertically aligned from one grade to the next as well as allgned with State academic standards;
and

(B} Promote the continuous use of student data (such as from formative, interim, and summative
assessments) fo inform and differentiate instruction In order to meet the academic needs of
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individual students.
3. Increasing learning time and creating community-orlented schools.
(A) Establish schedufes and strategies that provide increased learning time; and
{B) Provide ongolng mechanisms for family and community engagement,
4. Providing operational fiexibility and sustained support,

{A) Give the school sufficient operational flexibility (such as staffing, calendars/time, and
budgeting) to implement fully a comprehensive approach to substantlally improve student
achievement outcomes and increase high schoo! graduation rates; and

(B} Ensure that the school recelves ongoing, intensive technical assistance and related support
from the LEA, the SEA, or a designated external lead partner organization {(such as a school
turnaround organization or an EMO),

223} An LEA may also implement other strategles to develop teachers® and school leaders’ effectiveness, such as--

{A) Provide additional compensation to attract and retain staff with the skills necessary to meet the
needs of the students In a transformation school;

(B) Institute a system for measuring changes in instructional practices resulting from professlonal
development; or

(Cy Ensure that the schoot is not required to accept a teacher without the mutual consent of the
teacher and principal, regardless of the teacher’s seniority.

23) An LEA may also implement comprehensive instructional reform strategies, such as--

(A) Conduct periodic reviews to ensure that the curriculum Is being implemented with fidelity, is
having the Intended impact on student achlevement, and is modified if ineffective;

(B8) Implement a schooiwide “response-to-intervention” model;

(C) Provide additional supports and professional development to teachers and principals in order to
implement effective strategles to support students with disabillties in the least restrictive
environment and to ensure that limited English proficient students acquire language skills to
master academic content;

(D) Use and integrate technology-based supports and interventions as part of the Instructional
program; and

(E) In secondary schools--

{1} Increase rigor by offering opportunities for students to enroll in advanced coursework
{such as Advanced Placement; Internationai Baccalaureate; or science, technology,
engineering, and mathematics courses, especlally those that incorporate rigorous and
relevant project-, inquiry-, or design-based contextual learning opportunities), early-
college high schools, dual enrollment programs, or thematic learning academies that
prepare students for college and careers, including by providing appropriate supports
designed to ensure that low-achieving students can take advantage of these programs
and coursework;

(2) Improve student transition from middle to high school through summer transitlon
programs or freshman academies;

(3) Increase graduation rates through, for example, credit-recovery programs, re-
engagement strategies, smaller learning communities, competency-based instruction
and performance-based assessments, and acceleration of basic reading and
mathematics skills; or

(4) Establish early-warning systems to identify students who may be at risk of failing to
achieve to high standards or graduate.

24) An LEA may also Implement other strategies that extend learning time and create community-criented schools, such

as--
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25)

(A} Partner with parents and parent organizations, faith- and community-based organizations,
health clinics, other State or local agencies, and others to create safe schoo! environments that
meet students’ social, emotional, and health needs;

(B) Extend or restructure the school day so as to add time for such strategies as advisory periods
that build relationships between students, faculty, and other school staff;

(C) Implement approaches to improve schoot cllmate and disclpline, such as Implementing a
system of positive behavioral supports or taking steps to eliminate bullying and student
harassment; or

{D) Expand the school program to offer full-day kindergarten or pre-kindergarten,

The LEA may also Implement other strategies for providing cperatlonal flexibility and intensive support, such as--

{A)  Allow the school to be run under a new governance arrangement, such as a turnaround
division within the LEA or SEA; or

(B) Implement a per-pupil school-based budget formuta that is welghted based on student needs.

Statutory Program Assurances
1) Appticant provides assurance that financial assistance provided under the grant program will supplement, and not

2)

3)

4)

5)
6)

supplant, the amount of state and iocal funds allocated to the campus.

Applicant provides assurance that it will use Its Schooi Improvement Grant to implement fully and effectively an
intervention in each Tier I and Tier II school that the LEA commits to serve consistent with the final federal
requirements.

Applicant provides assurance that it will establish annual goals for student achievement on the State’s assessments in
both reading/language arts and mathematics and measure progress on the leading indlcators in section III of the finai
federal requirements in order to monltor each Tier I and Tler II school that it serves with schoot improvement funds,
and establish goals {approved by the TEA) to hold accountable its Tier III schools that receive school Improvement
funds,

Applicant provides assurance that it will, if It implements a restart mode! in a Tier I or Tier II school, Include in its
contract or agreement terms and provisions to hold the charter operator, charter management organization, or
education management organization accountable for complying with the final federal requirements.

Applicant provides assurance that it will report to the TEA the school-level data required under section I1I of the final
federal requirements.

Applicant provides assurance that it will participate In any evaluation of the grant conducted by the U.S. Department of
Education, including its contractors, or the Texas Education Agency, incltuding its contractors.

TEA Program Assurances

2)

3)

Copyrlght® Texas Education Agency. All riglts reserved.

1. Before fuil implementation funds are made available, the grantee must demonstrate that all early implementation
actlvities have been completed. Successful completion of the early Implementation will be measured In the
Quarierly Implementation Reparts, the Mode! Seleciion and Description Report, and through parttcipation
In TEA technlcal assistance. Coples of the above named reports can be found on the TTIPS website at the following
link: http://www,tea.state.tx us/index4.aspx?id=73548&menu Id=798

a. The Model Selection and Description Report must be submitted to TEA no iater than February 1, 2011, This
report may be submitted at any time prior to the deadline. Grantees must demonstrate successful completion of
the following activities:

i, Comprehensive Needs Assessment process,

{l. Establlsh the grant budget by the required categories.

lii. Identification and Selection of the intervention model.

Iv. Development of actlvities to implement selected intervention model.
v. Development of Timeline of Grant Activlties.

The applicant provides assurance that the LEA will designate an individual or office with primary responsibliities for

supporting the LEA/campus’ school improvement efforts. This individual/office will have primary responsibility and

authority for ensuring the effective implementation of the grant option approved by TEA; serve as the district ilaison to

TEA and those providing technical assistance and/or contracted service to the LEA/campus as part of the approved

grant,

The appticant provides assurance that a team from the grantee LEA/campus will attend and participate in grant

orlentation meetings, technlcal assistance meetings, other perlodic meetings of grantees, the Texas School

Improvement Conference, and sharing of best practices.
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4) For LEAs selecting the TEA Designed Model, the applicant must particlpate in and make use of technical assistance and
coaching support provided by TEA, SIRC, and/or Its subcontractors,

5) The applicant wlll establish or provide evidence of a system of formative assessment allgned to the Texas Essential
Knowledge and Skills which provides robust, targeted data to evaluate the effectlveness of the LEA's curriculum and its
allgnment with Instruction occurring on the campus; assesses progress on student groups' academic achlevement at the
campus level; and guide instructional decisions by teachers for individual students,

6) The applicant will particlpate In a formative assessment of the LEA's capacity and commitment to carry out the grant
intervention models.

7) The applicant will provide access for onsite visits to the LEA and campus by TEA, SIRC and its contractors,

8) The applicant, if selecting the Restart Model, agrees to contract only with CMO or EMO providers on the State's
approved list of CMO and EMO provlders.

9) The applicant, if selecting the Turnaround Model or Transformation Model (Tlers I and Tiers II only) agrees to the
particlpation of the campus principal or principal candidates in a formative assessment of their turnaround leadership
capacity, ) .

10) If the LEA/Tier III campus selects to implement the transformation model, the campus assures that it will it
implement the following federal requirements.
1. Develop and increase teacher and school leader effectiveness.
a. Evaluate the effectiveness of the current principal and use the results of the evaluation to determine whether the

principal should be replaced, be retained on the campus, or be provided leadership coaching or training.

B.Identify and reward school leaders, teachers, and other staff who, in implementing this model, have increased
student achievement and high school graduation rates and identify and remove those who, after ample
opportunities have been provided for them to improve thelr professional practice, have not done so;

C.Provide staff ongoing, high-quality, job-embedded professional develocpment {e.q., regarding subject-specific
pedagogy, instructlon that reflects a deeper understanding of the community served by the schoei, or
differentiated instruction) that is allgned with the school’s comprehensive instructional program and designed with
school staff to ensure they are equipped to facilitate effective teaching and learning and have the capacity to
successfully implement school reform strategies; and

D.Implement such strategles as financial incentives, Increased opportunities for promotion and career growth, and
more flexible work conditions that are designed to recruit, place, and retain staff with the skills necessary to meet
the needs of the students in a transformation school based on rigorous, transparent, and equitable evaluation
systems for teachers and principals:

1,Takes into account data on student growth as a a factor as well as other factors such as multiple
observation-based assessments of student performance and ongolng collections of professlonai
practice reflectlve of student achievement and increased high school graduation rates; and
2.Are designed and developed and with teacher and principal involvement
2. Comprehensive instructtonal reform strategies.
a. Use data to identify and implement an Instructional program that is research-based and vertically aligned from
one grade to the next as well as aligned with State academic standards; and
B. Promote the continuous use of student data {such as from formative, interim, and summative assessments) to
inform and differentlate instruction in order to meet the academic needs of individual students.
3. Increasing learning time and creating community-oriented schools.
a. Establish schedules and strategies that provide increased learning time; and
8. Provide ongoing mechanisms for family and community engagement,

4. Providing operational flexibility and sustained support.
a. Glve the school sufficient operational flexibility (such as staffing, calendars/time, and budgeting) to implement

fully a comprehensive approach to substantially improve student achievement outcomes and increase high school
graduation rates; and
B. Ensure that the school receives ongoing, intensive technical assistance and related suppert from the LEA, the
SEA, or a designated external lead partner organization {(such as a school turnaround organization or an EMO).
11) An LEA may also implement other strategies to develop teachers’ and school leaders’ effectiveness, such as--
A. Provide additional compensation to attract and retain staff with the skilis necessary to meet the needs of the
students in a transformation school;
B. Institute a system for measuring changes in instructional practlces resulting from professional development; or
C. Ensure that the school is not required to accept a teacher without the mutual consent of the teacher and

princtpal, regardless of the teacher’s seniority,
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12) An LEA may also irmplement comprehensive instructional reform strategies, such as--

A.  Conduct periodic reviews to ensure that the curriculum is belng Implemented with fidelity, is having the
intended impact on student achlevement, and s modifled if ineffective;

B. Implement a schooi wide "response-to-Intervention” modet;

C. Provlde additional supports and professional development to teachers and principals in order to Implement
effective strategies to support students with disabilities in the least restrictive environment and to ensure that
limited English proficient students acqulre language skiils to master academic content;

D. Use and integrate technology-based supports and interventions as part of the instructional program; and

E. In secondary schools--

1) Increase rigor by offering opportunities for students to enroll in advanced coursework {such as advanced
Placement; International Baccalaureate; or sclence, technology, engineering, and mathematics courses,
especlally those that incorporate rigorous and relevant project-, inquiry-, or design-based contextual
learning opportunities), early-college high schools, dual enrollment programs, or thematlc learning
academles that prepare students for college and careers, Including by providing appropriate supports
designed to ensure that low-achleving students can take advantage of these programs and coursework;

2) Improve student transition from middle to high school through summer transition programs or freshman
academies;

3} Increase graduatlon rates through, for example, credit-recovery programs, re-engagement strategies,
smaller learning communities, competency-based instruction and performance-based assessments, and
acceleration of basic reading and mathematics skills; or

4} Establish early-warning systems to identify students who may be at risk of failing to achieve to high

standards or graduate.

13) An LEA may also implement other strategles that extend learning time and create community-oriented schools, such

as--
A.
B.
C.
b.

Partner with parents and parent organizations, faith- and community-based organizations, health clinics, other
State or local agencles, and others to create safe school environments that meet students’ social, emotional, and
health needs;

Extend or restructure the school day so as to add time for such strategltes as advisory periods that build
relatlonships between students, faculty, and other school staff;

Implement approaches to Improve school climate and dlscipline, such as implementing a system of positive
behavioral supports or taking steps to eliminate builying and student harassment; or

Expand the school program to offer full-day kindergarten or pre-kindergarten.

14} The LEA may also implement other strategies for providing operational flexibility and Intensive support, such as—
A. Allow the school to be run under a new governance arrangement, such as a turnaround division within the LEA or

SEA; or

B. Implement a per-pupit school-based budget formula that is weighted based on student needs,
15) The LEA/campus assures TEA that data to meet the following federal requirements will be available and reported as
requested.

a.
b.

C.

JoRCCTamea

Number of minutes within the school year.
Average scale scores on State assessments in reading/language arts and in mathematics, by grade, for the “all
students” group, for each achlevement quartlle, and for each subgroup.
Number and percentage of students completing advanced coursework (e.g., AP/IB), early-college high schools,
or dual enrollment classes, (High Schools Only)
College enroliment rates, (High Schools Only)
Teacher Attendance Rate
Student Compietion Rate
Student Drop-Out Rate
Locally developed competencles created to ldentify teacher strengths/weaknesses
Types of support offered to teachers
Types of on-going, job-embedded professional development for teachers
Types of on-going, joh-embedded professional development for administrators
Strategies to increase parent/community involvement
. Strategies which increase student learning time
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By submitting the application for American Recovery and Reinvestiment Act (ARRA) funds (P.L. 111-5), the
applicant agrees to comply with the following provisions and assurances for all programs authorized in
Division A of the ARRA, Title I School Improvement Grant (SIG). The applicant understands that failure to
comply with one ot more of these provisions and assurances may result in the Texas Education Agency (TEA)
taking one or more enforcement actions authorized in Title 34 of the Cade of Federal Regulations (CFR) §§
74.62 and 80.43.
In addition to the standard terms of award, all funding provided under the Recovery Act wiil be subject to the provisions,
assurances and conditions for American Recovery and Reinvestment Act of 2009 (ARRA or Recovery Act).
Terms defined:
RECIPIENT ~ The term “reciplent” means a State and includes the Texas Education Agency (TEA). It also includes any
entity that applies for and receives a grant directly from the federal government.
RECOVERY FUNDS —The term “recovery funds” means any funds that are made available from appropriations made
under the Recovery Act.
RECOVERY ACT - the American Recovery and Reinvestment Act (ARRA) of 2009 (P.L, 111-5)
STIMULUS FUNDS - The term “stimulus funds” means any funds that are made available from appropriations under the
Recovery Act; the term may be used interchangeably with “recovery funds.”
GRANTEE - the subrecipient of TEA and applicant of funds.
A. One-Time Funding: Unless otherwise specified, ARRA funding Is considered one-time funding that is expected to be
temporary. Grantees should expend funds in ways that do not result in unsustainable continuing commitments after the
funding expires. Grantees must move rapidly, while using prudent grant management practices, to develop plans for
using funds, consistent with the ARRA’s reporting and accountability requirements, and promptly begin spending funds to
help drive the nation’s economic recovery. All ARRA funds must be separately accounted for and tracked in their
obligation, expenditure, and reporting.
B. Period of Availability and Encumbrances/Obligations: Unless otherwise specified in the Notice of Grant Award
(NOGA), all funds are effective from the beginning date specified on the Notice of Grant Award (NOGA) through June 30,
2013, Carryover of funds will not be available beyond that date. Unecbligated/unexpended funds will be returned to the
Department of Treasury. The paragraph in the General Provisions pertaining to Encumbrances and Obligations applies as
follows:
All encumbrances shall occur on or between the beginning and ending dates of the contract. All goods must be
recelved and services rendered and subsequently liquidated (recorded as an expenditure or accounts payable) within
the contract dates. In no manner shall encumbrances be considered or reftected as accounts payable or as
expenditures. Obligations that are liquidated and recognized as expenditures must meet the allowable cost principles
in OMB Circutar A-87, A-21, or A-122 (as applicable) and program rules, regulations, and guidelines contained
elsewhere. When an obligation is made is defined in 34 CFR 76.707.
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€. Compiiance with Other Provisions and Assurances: All provisions and assurances stated in the General
Provisions, Certification Regarding Debarment and Suspension, Lobbying Certification and Disclosure of Lobbying, No
Child Left Behind Act (NCLB) Special Provisions and Assurances, and all other program-specific provisions and assurances
apply unless they conflict or are superseded by the following terms and conditions implementing the American Recovery
and Reinvestment Act of 2009 (ARRA) requirements below. This includes compliance with Title VI of the Civil Rights Act
of 1964; Section 504 of the Rehabilitation Act of 1973; Title IX of the Education Amendments of 1972; the Age
Discrimination Act of 1975; and all other nondiscrimination provisions. It also includes Title VIi of the Clvil Rights Act of
1964 (prohibiting race, color, national origin, refigion, and sex discrimination in employment; the Americans with
Disabilities Act (prohibiting disability discrimination in employment and in services provided by entities receiving federal
funds); as well as any other applicable civil rights laws, By submitting this application, the applicant agrees to
comply with all such provisions and assurances.

D. Compliance with Other Program Statutes: The applicant agrees to comply with the authorizing program statutes,
regulations, non-regutatory guidelines, and other guidance in the implementation of the programs receiving funding
under ARRA., This includes compliance with comparability; supplement, not supplant; maintenance of effort (MOE);
equitable participation for private nonprofit school students and teachers; and all other program-specific provisions and
requirements. All such are hereby incorporated by reference.

E. DUNS Number: All entities receiving any federal funds, including ARRA funds, are required to have a DUNS (Dunn &
Bradstreet) number. The DUNS number serves as the grantee organization’s unique identifler for reporting federal funds
received and expended. TEA must use this same DUNS number to report grant awards and expenditures for subrecipients
under ARRA to the website specifically provided for in ARRA - http://www.FederaiReporting.acy/. The assignment of a
DUNS number is a condition of award of ARRA funds and must be validated by TEA prior to issuing a NOGA for ARRA
funds. {Section 1512[c][4] of ARRA and the federal Office of Management and Budget (OMB) to comply with the Federal
Funding Accountability and Transparency Act [FFATA], P.L. 109-282, OMB adopted the DUNS number as the “unique
identifier” required for reporting under FFATA),

F. Central Contractor Registration (CCR): All grantees receiving ARRA funds, as well as any other federal funds, are
required to register and maintain current registration with the Central Contractor Registration (CCR) database at
http://www.ccr.qov. Registration in CCR is a condition of award of ARRA funds and must be validated by TEA prior to

issuing a NOGA for ARRA funds.

G. ARRA Reporting Requirements: The federal Office of Management and Budget (OMB) has issued guidance related
to reporting the use of ARRA funds to the various websites. The definition of terms and data elements, as well as any
specific instructions for reporting, including required formats, are provided in separate guidance issued by the TEA.

The Texas Education Agency as a direct recipient of funds is required to report certain information at certain intervals
throughout the grant period as required in Section 1512 of ARRA. In order to meet the reporting requirements, grantees
will be required to provide certain information to TEA. By submitting this apptication, the grantee agrees to provide
information in the form, time, and manner requested so that TEA can meet its reporting requirements and deadlines,

1. Separate Tracking and Monitoring of ARRA Funds: ARRA funds must be separately tracked and monitored
independently of any non-Recovery Act funding. Grantees must submit certain information to TEA in order for TEA to
comply with quarterly reporting requirements established in Section 1512 of the Recovery Act. Recovery Act-related
reporting requirements are incorporated as a special condition of this award.
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3. Quarterly Reporting for ARRA: Not later than 10 calendar days after the end of each calendar quatter, TEA and
any cther direct reciptent of ARRA funds must report to the U.S. Department of Education with regard to recovery
funds received in accordance with number 4 below (Section 1512{c]). (A “direct recipient” is a state agency or any
entity that applies for and recelves funds directly from a federal government agency.) TEA must obtain certain
information from grantees in order to comply with this reporting requirement. By submitting this application, the
grantee agrees to submit information to TEA in the time, form, and manner requested.

4, Data Elements for Quarterly Reporting for ARRA: In accordance with Section 1512(c) of ARRA and the Federal
Funding Accountability and Transparency Act of 2006 (Public Law 109-282), TEA is required to provide quarterly
reports to the U.S. Department of Education or through a central government-wide portal
(http://www.FederalReporting.gov ), The information adopted by OMB contains the following data elements;
submitting this application, the grantee agrees to submit the information to TEA in the time, form, and manner
requested. The information may change pending final adoption by OMB,

For each grant that equals or exceeds $25,000 in total grant award amount:

a. The grantee organization’s DUNS number (TEA will need to collect this informatlon from grantees)

b. The grant award number (i.e., NOGA ID number) assigned by TEA (TEA will have this information on file)

¢. The legal name of the grantee organization (as registered in the Central Contractor Registration {CCR}), if
registered) (TEA will have this information on file provided it is the same legal name on file with TEA)

d. The physical location (street address) (as listed in the CCR, if registered) (TEA will have this information on file

provided it is the same street address on file with TEA)

The (federal) Congressional district number

The grantee organization type (i.e., independent school district, nonprofit organization, etc) (TEA will have this
information on file)

g. The tatat amount of the grant award (TEA will have this information on file)

h. The totat amount paid to the grantee as of date of report (TEA will have this information on file)

i. The physical location (street address) of the primary place of performance of the grant (TEA will have this
information on file provided it is the same address on file with TEA.)

j.  An evaluation (i.e., status report) of the completion status of the project or activity (for example, Not Started;
Less than 50% Completed; Completed 50% or More; Fully Completed) (It is not clear at this time whether this
information wifl need to be collected from the grantees. TEA will notify the grantee In the event status
information needs to be collected.)

k. An estimate of the number of jobs created and the number of jobs retained by the project or activity and a brief
description of the types of those jobs (l.e., job titles) (TEA will need to collect this information from grantees.)

. The names and total compensation of the five most highly compensated officers of the grantee argantzation if the
organization in its preceding year received 80% or more of its annual gross revenues in Federal awards and
$25,000,000 or more in annual gross revenues from Federal awards and the public does not have access to
information about the compensation of senior executives. (It is not known at this time whether this data element
will be required once the data elements are finalized by OMB. If it ts required in the final data elements, TEA will
need to collect this information from the grantees.)

For grants that equal less than $25,000 in total grant award amount or for grantees that in the previous tax year
had gross income under $300,000, amounts will be reported in the aggregate according to the foltowing:

a. The total number of grants awarded less than $25,000 (TEA will have this information file)

b. The total award (aggregate) amount for all grants less than $25,0600 (TEA will have this information on file)

¢. The total (aggregate) amount paid to grantees for all grants less than $25,000 as of date of report (TEA will have

this information on fiie)

o
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5. Posting the Information on Public Website: Not [ater than 30 days after the end of each calendar quarter, each
federal agency, including the U.S. Department of Education, shall make the information in those reports publicly
available by posting the information on the designated publlc website {Section 1512[d]). Grantees will not he
required to post information on the public website unless they apply for and receive other ARRA grants directly from
a federal government agency.
Once OMB adopts the final data reporting elements and TEA recelves specific instructions for reporting, TEA will provide
subsequent guidance to grantees related o required reporting Information.
H. Electronic Drawdown of ARRA Funds from TEA and Use of FAR Fund Codes: Recipients will draw down ARRA
funds on an award-speciflc basis. Pooling of ARRA award funds with other funds for drawdown or other
purposes is not permitted. Reclpients must account for each ARRA award separately by referencing the assigned FAR
(Financtal Accounting and Resource} fund code for each award.

I, Availabllity of Records: The applicant agrees to make all financial and programmatic records available in detait for
inspection by TEA auditors, local independent auditors, and the offices described below.

1. Examination of Records: The Comptrolier General of the United States and any of its employees, contractors,
agents, representatives, or designees, imay examine any records related to obligations and use by any state or tocal
government of funds made avallable under ARRA. (Section 901{b]).

2. Access of Government Accountability Office {GAO): Each contract and each subcontract awarded using funds
made avallable under ARRA shall provide that the Comptroller Genera! of the United States and his representatives
are authorized to examine any records of the contractor or any of its subcontractors, or any State or local agency
administering such contract, that directly pertain to, and involve transactions relating to, the contract or subcontract
and to interview any officer or employee of the contractor or any of its subcontractors, or of any State or local
government agency administering the contract, regarding such transactions {(Section 902).

3. Reviews by Inspector General: The inspector general of the U.S. Department of Education shall review, as
appropriate, any concerns raised by the public about specific investments using funds made available in this Act. Any
findings of such reviews shall be relayed immediately to the Secretary of Education. In addition, the findings of such
reviews, along with any audits conducted by any inspector general of ARRA funds, shall be posted on the inspector
general’s website and linked to the recovery.gov website, except that portions of reports may be redacted to the
extent the portions would disclose Information that is protected from public disclosure under sections 552 and 552a
of Title 5, United States Code (Section 1514).

4, Access of Offices of Inspector General to Certain Records and Employees; With respect to each contract or
grant awarded using ARRA funds, any representative of an Inspector General of the U.S. Department of Education or
other appropriate federal agency is authorized to examine any records of the contractor or grantee, any of its
subcontractors or subgrantees, or any State or local agency administering such contract, that pertain to, and involve
transactions relating to, the contract, subcontract, grant, or subgrant, and to interview any officer or employee of the
contractor, grantee, subgrantee, or agency regarding such transactions (Section 1515),

5. Recovery Accountability and Transparency Board: Sectlon 1521 of the ARRA establishes the Recovery
Accountability and Transparency Board to coordinate and conduct oversight of ARRA funds to prevent fraud, waste,
and abuse, The Board shalf submit “flash reports” on potential management and funding problems that require
immediate attention; quarteriy reports; and annual reports to the President and Congress, including the Committees
on Appropriations of the Senate and House of Representatives, summarizing the findings on the use of ARRA funds.
The Board may conduct its own independent audits and reviews of ARRA funds. All reports shall be made publicly
available on the www.recovery.gov website established by the Board, See paragraphs ] and K below with regard to
reports of suspected fraud or abuse (Sections 1523 and 1524).
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6. Recovery Independent Advisory Panel: Section 1541 of the ARRA establishes the Recovery Independent Advisory
Panel to make recommendations to the Recovery Accountability and Transparency Board on action the Board could
take to prevent fraud, waste, and abuse relating to ARRA funds.

J. Disclosure of Fraud or Misconduct: Each grantee awarded funds made available under the ARRA shall promptly
refer to the USDE Office of Inspector General any credible evidence that a principal, employee, agent, contractor,
stibreciplent, subcontractor, or other person has submitted a false claim under the False Claims Act or has committed a
criminal or civil violation of laws pertaining to fraud, conflict of interest, bribery, gratuity, or similar misconduct involving
those funds,

K. Protection for Whistleblowers: Section 1553 of the ARRA provides protection for State and local government and
contractor whistleblowers. Any employee of any employer receiving ARRA funds may not be discharged, demoted, or
otherwise discriminated against as a reprisal for disclosing, including a disclosure made in the ordinary course of an
employee’s duties, to the Recovery Accountabllity and Transparency Board, an inspector general, the U, S. Comptroller
General, a member of Congress, a State or federal regulatory or law enforcement agency, a person with supervisory
authority over the employee (or such other person working for the employer who has the authority to investigate,
discover, or terminate misconduct), a court or grand jury, the head of a federal agency, or their representatives,
information that the employee reasonably believes is evidence of (1) gross mismanagement of an agency contract or
grant relating to ARRA funds; (2) a gross waste of ARRA funds; (3) a substantial and specific danger to public health or
safety related to the implementation or use of ARRA funds; (4) an abuse of authority related to the implementation or
use of ARRA funds; or (5) a violation of law, rule, or regulation related to an agency contract (including the competition
for or negotiation of a contract), or grant, awarded or issued relating to ARRA funds. A person who believes that he or
she has been subjected to a reprisal may submit a complaint regarding the reprisal to the inspector general for the
appropriate federal agency (in most cases, the U,S. Department of Education).

L. Use of Funds: The grantee agrees to comply with the applicable federal cost principles in the obligation and
expenditure of ARRA funds as identified in the General Provisions and Assurances as well as other limitations or
restrictions and expenditures identified therein. The grantee also agrees to the following:

1. Consolidation of ARRA Administrative Funds: Due to the significant reporting requirements under ARRA, it is
not known at this time whether grantees may consolidate ARRA administrative funds with other NCLB
consolidated administrative funds. TEA will issue further guidance with regard to this provision once guidance is
provided by the U.S. Department of Education, If ARRA funds are permitted to be consolidated with other NCLB
consolidated administrative funds, grantees must stifl be able to report the types and number of jobs that were
created or saved with ARRA funds.

2. Combining ARRA funds on a Schoolwide Program. ARRA funds are permitted to be used on a Title I Part A
schoolwide Campus/Program, funds may be combined with other funding sources, but grantees still must be able to
identify precisely the items of obligation and expenditure for ARRA reporting. You must also be able to report the
types and number of jobs that were created or saved with ARRA funds.

3. Special Contracting Provisions: To the maximum extent possible, contracts funded under the ARRA shall be
awarded as fixed-price contracts through the use of competitive procedures. A summary of any new contract
awarded with ARRA funds that is not fixed-price and not awarded using competitive procedures shall be posted in a
special section of the www.recovery.gov website established by the Recovery Accountability and Transparency

Board (Section 1554).
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