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TEXAS EDUCATION AGENCY .
Standard Application System (SAS) | Travis Elementary 167
Campus Name Campus Number
School Years 2010-2013 756002192 16
by telephonefe-mail/FAX on by 9-Diglt Vendor ID# ESC Region
of TEA. NOGA I1D¥# {Assigned by TEA) Amendment #

Texas Title | Priority Schools Grant

— Schedule #1 - General Information
Use of the Standard Application System: This system provides a series of standard schedules to be used as formats by applicants who apply for funds
administered by the Texas Education Agency. If additional clarification is needed, please call 512-463-8269.
Program Authority: P.L.107-110, Section 1003{g), as amended by ARRA; CFDA # 84.377A & 84.368A
Project Beginning Date: 08/01/2010 Project Ending Date: 06/30/2013
Select the appropriate eligibility tier for the campus included in this application:
Tier | 3 Tier 1l E] Tier Il X
Part 1: Index to the Application
An X in the “New Application” column indicates these schedules that must be submitted as part of the application. The applicant must place an Xin this
column for each additional schedule submitted to complete the application, For amendments, the applicant must place an X in the Amendment Application

| column next to the schedule(s) being submitted as part of the amendment.

Application
Sch No. | Schedule Name Now Amend
1 General Information X X
3 Purpose of Amendment NA 1
4 Program Requirements X ]
44 Program Abstract X ]
48 Program Description X []
AC Performance Assessment and Evaluation X (]
4D Equitable Access and Participation X 0
5 Program Budget Summary X X
5B Payroll Costs 6100 [ []
5C Professional and Contracted Services 6200 X (]
5D Supplies and Materials 6300 L]
5E Other Operating Costs $400 =]
5G Capital Outlay 6600/15XX {(Exclusive of 6619 and 6620} ]
BA General Provisions X NA
68 Debarment and Suspension Certification X NA
686G Lobbying Certification X NA
8D Disclosure of Lobbying Activities ] [m]
6E NCLB Provisions and Assurances X NA
BF Program-Specific Provisions and Assurances X NA

Certification and Incorporation

F hereby centify that the information contalned In this application is, {o the best of my knowledge, correct and that the organization named above has
authorized me as its representative to ebligate this organization in a legally binding contractual agreement. I further certify that any ensuing program and
activity will be condusted in accardance with all applicable Federal and State laws and regulations, application guidelines and instructions, the Provisions
and Assurances, Debarment and Suspension, lobbying requirements, Special Provisions and Assurances, and the schedules attached as applicable. itis
understood by the applicant that this application conslitutes an offer and, if accepted by the Agency or renegctiated to acceptance, will form a binding

agreement.

Authorized Official

Typed First Name Initial Last Name Title
Barry Haenisch

Phone Fax Email

806-669-4700 806-665-0506 barry.haenisch@pampaisd.org

28/

Only the legally responsible party may sign this application.

6 complete coples of the application, at least 3 with original signature(s), must be recelved by 5:0
Texas Education Agency
William B. Travis Bidg.
Document Control Center, Room 6-108 TEA DOCUMENT CONTROL NO.
1701 North Congress Avenue K
Austin, Texas 78701-1494 e

QL 2o -101-'.\.0’

112-078
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For competitive applications, the application will not be reviewed and scored if any of the required attachments do not accompany the
application when it is submitted. Applicants will not be permitted to submit required attachments, or any revisions to those required
attachments, after the closing date of the grant. Attach all required attachments to the back of the application as an appendix.

R

At s A

1 Required for all open-enrollment charter schools sponsored by a nonprofit organization:

Check hox to indicate that proof of nonprofit status is attached. (See Part 1: General and Fiscal Guidelines and Part 3: Schedule
Instructions for acceptable proof.)

Required for all independent school districts, open-enrollment charter schools, and education service centers:

Check box to indicate assurance that audit requirements have been met. All public school districts, open-enroliment charter
2[4 schaols, and education service centers must be in compliance with submitting the required annual audit for the immediate prior fiscal
year to TEA in the time and manner requesied by TEA, and the audit must be determined by the TEA Division of Financial Audits lo
be in compliance with the applicable audit standards. TEA reserves the right to ensure that all applicants are deemed by TEA to be
financially stable at the initial time of preliminary sefection for funding 1o receive a grant award. The TEA Division of Financial Audits
will determine financial stability based on the required annual audit for the immediate prior fiscal year.

S o Sibinital of Reviswar information

Required for all applicants:
3 m Check box to indicate assurance that reviewer information form will be submitted,

All applicants are required to complete the Reviewer Information Form and to submit it online by Thursday, May 6, 2010. (See Part 2:
Program Guidelines, “Reviewer information Form,” for instructions on how 1o access and submit the form.}

RFA 701-10-112
S5AS-A114-10

Page 2 of 104

Copyrlght® Texas Education Agency. All rights reserved.



For TEA Use Only
Adjustments and/or annotations made
on this page have been confirmed with

Standard Applicatio

by telephone/e-mail/FAX on
by

of TEA.

School Years

TEXAS EDUCATION AGENCY

n Systam {SAS}

2010-2013

090904
Countly-District No.

Amendment No.
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."LEA Nanie"w

Applic ac
Primary Contact

Pampa [SD

Mailing Address Line — 1 Mailing Address Line — 2 City State Zip Code

321 W. Albert Pampa TX 79065

U.S. Congressional District Number Primary DUNS Number %gg?lciijgtéaégﬂe!?egtstratlon mgﬂsg;;ientlﬁcahon
13 10248736 S5EPN1 4834170

Campus Name County-District Campus Number
Travis Elementary School 090904

Mailing Address Line — 1 Mailing Address Line — 2 City State Zip Code

2300 Primrose Pampa ™ 79065

dary Contact

First Name Initial Last Name Title

Jill Faubion Principal
Telephone Fax Email

806-669-4950 808-669-4737 jill faublon@pampaisd.net

Mailing Address Line — 1 Mailing Address Line — 2 City State Zip Code
2300 Primrose Pampa TX 79065

First Name Initial Last Name Title

Danny Seabourn Elr;eg?r:)rrngf Federal
Telephone Fax E-mail

808-669-4700 808-665-0506 danny.seabourn@pampaisd.net

Mailing Address Line — 1 Mailing Address Line —2 City State Zip Cods

321 W, Albert Pampa TX 79085
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When submitting a revision or an amendment, please indicate by checking the appropriate box what schedules are being

revised/amended. Submit supperting budget schedules that are being revised or amended.

L] Schedule #1—General Information [0 Schedule #5—-Program Budget Summary

O Schedule #3—Purpose of Amendment [(1 Schedule #5B—Payroll Costs 6100

7 Schedule #4—Program Requirements [0  Schedule #5C—Professional and Contracted Services 6200

] Schedule #4A—Program Abstract [1  Schedule #5D—Supplies and Materials 6300

[l Schedule #4B—Program Description 1 Schedule #5E—Other Operating Cosis 6400

M Schedule #4C— Performance Assessment and N Schedule #5G—Capital Outlay 8600/15XX {Exclusive of 6619
Evaluation and 6629}

] Schedule #4D—Equitable Access and Participation

NOTE: The last day to submit an amendment to TEA Is 90 days prior to the ending date of the grant.

Complete this part If there are any budgetary changes.

Grant Project Costs B C D
Line Sch. No. Class/ Previously Approved
No. Object Code Budget Amount Deleted Amount Added New Budget
01 58 6100 $ $ $ 3
02 5C 6200 $ $ $ $
03 5D 6300 3 $ $ $
04 5E 8400 3 $ $ $
05 5G 6600/15XX $ $ $ $
06 Total $ $ $ $ $
Direct
Costs
07 Indirect Cost { %) $ $ $ $
08 Total Costs $ $ $

Page 4 of 104 RFA 701-10-112
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1. Addition of a class/object code not previously budgeted on Schedule #5—Budget Summary

2. increase or decrease the amount approved in any class/object code on Schedule #5—Budget Summary {i.e., 6100-6600) by
more than 25% of the current amount approved in the classfobject code

3. Addition of a new line item on any of the supporting budget schedules (i.e., Schedules #5B-5G)

4. Increase or decrease in the number of positions budgeted on Schedule #3B—Payroll Cosls

5. Addilion of a new item of computer hardwarefequipment (not capitalized) approved on Schedule #5C—Supplies and Materials
6. Addition of a new item or increase in quantity of capital outlay item(s) =$5,000 approved on Schedule #5G—Capital Outlay for
articles costing $5,000 or more,

7. Addition of a new item of capltal outlay ftems approved on Schedule #5G—Capital Qutiay for articles costing iess than $5,000.

8. Reduction of funds allotted for training costs
9. Additional funds needed
10. Change in scope of objectives, regardless of whether there Is an associated budget revision requiring prior approval

[ooojoooooo oog

The last day to submit an amendment to TEA is 90 days prior to the ending date of the grant.

Page 5 of 104 RFA 701-10-112
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_Summary of Program: Pu d Go _. :
Schoo! Improvement Grants, authorized under section 1003(g) of Titte | of the Elementary and Secondary Education Act of 1965 (Title | or
ESEA) as amended by ARRA, are granis, through the Texas Education Agency, to local educational agencies (LEAs) for use in Title |
schools identified for improvement, corrective action, or restructuring and other eligible campuses that demonstrate the greatest need for
the funds and the strongest commitment to use the funds to provide adequate resources in order to raise substantially the achievement of
their students so as to enable the schools to make adequate yearly progress and exit improvement status. Under the final requirements,
as amended through the Interim final requirements published in the Federal Register in January 2010 school improvement funds are to be

focused on each State’s “Tier I and *Tier II” schools.

Tier | schools are a State's persistently fowest-achieving Title | schools in improvement, corrective action, or restructuring and certain Title
} eligible elementary schools that are as low achieving as the State's other Tier | schools. Tier I} schools are a State’s persistently-lowest
achleving secondary schools that are sligible for, but do not recelve, Tille |, Part A funds and certain additional Title | eligible secondary
schools that are as low achieving as the State’s other Tier It schools or that have had a graduation rate below 60 percent over a number
of years. An LEA may also use school improvement funds in Title | schools fn improvement, corrective action, or restructuring that are not
identified as persistently lowest-achieving schools and certain additional Titie | eligible schools {"Tier I} schools”).

In the Tier | and Tier I} schools an LEA chooses to serve, the LEA must implement one of four school intervention models: turnaround
modae!, restart model, school closure, or transformation model.

m  Grantees must expend grant funds for the required activities delineated for the selected intervention modet as defined in the final

federal regulations.
B Grantees may expend grant funds for the permissible activities delineated for the selected Intervention model as defined in the final

federal regulations.
B Grantees may expend grant funds for other school improvement activities desmed needed to address idenfified needs not

addressed by the intervention model selected.

Tier lll Grantees
W Tier Il grantees may select one of the four intervention models in the federal regulations or the state's Tier Il Transformation Model.
M |f selecting one of the four models in the federal regulations, grantess must expend grant funds for the required activities delineated
for the selected intervention model as defined in the final federal regulations. Grantees may expend grant funds for the permissible
activities delineated for the selected intervention model as defined in the final federal regulations.
M Grantees may expend grant funds for other school improvement activities deemed needed to address idenfified needs not
addressed by the intervention model selected.

In addition, a Tier |, Tier ll, Tier {ll grantee campus that has implemented, in whole or in part, either the Turnaround, Restart, or
Transformation models within the last two years may continue or complete the implementation of the intervention model with the TTIPS
grant funds. For example, if a grantee campus has replaced ils principal within the last two years, the LEA/campus will not be required to
hire another new principal. An LEA/campus that receives TTIPS SIG funds in accordance with this flexibility must fully implement the
selected model as required by the final federal requirements. in other words, if the school had been implementing the madel only In part,
it must use the funds it receives to expand its impfementation so that it fully complies with the federal regulatory requirements.

The detailed required and pemmissible acfivities for each intervention model, as defined in the final federal regulations are listed on
Schedule #4—Program Requirements and are incorporated by reference herein.

Page 6 of 104 701-10-112
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The LEA must demonstrate that the LEA has analyzed the needs of each school and
selected an intervention for each school and selected an intervention for each school.

€ §
Comprehensive Needs
Assessment

The LEA must demonstrate that it has the capacity to use these grant funds to provide
adequate resources and related support to each Tier campus identified in the LEA's

Project Management—Capacity
Project Management—-LEA

consistent with the final federal requirements.

2 application in order to implement, fully and effectively, the required activities of the school Support
intervention model it has selected.
3 If the LEA is not applying to serve each Tier | school (through a separate application for each | Project Management—tack of
campus), the LEA must explain why it lacks capacity to serve each Tier | school. Capacity
The LEA must describe actions it has taken, or will {ake, to design and implement Program Abstract
4 | interventions consistent with the final federal requirements, including the services the campus | Intervention Model
will receive or the activities the campus will implement.
5 The LEA must describe actions it has taken, or will take, to recruit, screen, and setect Project Management—External
external providers, if applicable, to ensure their quality. Providers
The LEA must describe actions it has taken, or will {ake, to align other resources with the Project Management—Resource
6 | interventions. Management
Program Budget Summary
The LEA must describe actions it has taken, or will take, to modify its practices or policies, if | Project Management—
7 | necessary, to enable its schools to implement the interventions fully and effectively. Management of Grant
Activities
The LEA must describe actions it has taken, or will take, to sustain the reforms after the Project Management—Program
8 |} funding period ends. Continuation and
Sustainability
9 The LEA must inctude a timeline delineating the steps it will fake to implement the selected Project Management—Activity
intervention in each campus. Timeline
The LEA must describe the annual goals for student achievement on the State’s Performance Assessment and
10 | assessments in both reading/language arts and mathematics that it has established in order | Evaluation—Annual
to monitor its Tier | and Tier 1 schools that receive school improvement funds. Performance Goals
As appropriate, the LEA must consult with refevant stakeholders regarding the LEAs Comprehensive Needs
appiication and implementation of school improvement models on its campus Assessment—Groups of
1 Participants
Project Management—
Partnerships/involvement
of Others
12 Applicant provides assurance that financial assistance provided under the grant program will | Program Assurances
supplement, and not supplant, the amount of state and local funds allocaled to the campus.
Applicant provides assurance that it will use its School Improvement Grant to implement fully | Program Assurances
13 | and effectively an intervention in each Tier | and Tier Il school that the LEA commits to serve
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Applicant provides assurance that it will establish annual goals for student achievement on
the State’s assessments in both reading/language arts and mathematics and measure
progress on the leading indicators in section Hl of the final federal requirements in order to

Program Assurances

learning and have the capacity to successfully implement school reform slrategies;

8. Adopt a new governance structure, which may include, but is not limited to, reguiring
the school to report to a new “lurnaround office” in the LEA or SEA, hire a
“turnaround leader” who reporis directly to the Superintendent or Chief Academic
Officer, or enter into a mulii-year contract with the LEA or SEA to obtain added
flexibility in exchange for greater accountability;

f.  Use data to identify and implement an instructional program that is research-based
and vertically aligned from one grade (o the next as well as aligned with State
academic standards;

g. Promote the continuous use of student data (such as from formative, interim, and
summalive assessments) to inform and differentiate instruction in order to meet the
academic needs of individual students;

h. FEstablish schedules and implement strategies that provide increased learning fime
{as defined in this notice}; and

i.  Provide appropriate social-emotional and community-oriented services and supports
for students.

14 monitor each Tier | and Tier Il school that it serves with school improvement funds, and
establish goals {(approved by the TEA) to hold accountable its Tier Il schools that receive
grant funds.
Applicant provides assurance that it will, if it implements a restart model in a Tier | or Tier Il Program Assurances
15 school, include in its conlract or agreement terms and provisions to hold the charter operator,
charter management organization {CMO), or education management organization (EMO)
accountable for complying with the final federal requirements.
16 Applicant provides assurance that it will report to the TEA the school-level data required Program Assurances
under section lll of the final federal requirements.
If the LEAfcampus selects to implement the furnaround madel, the campus must Program Assurances
implement the following federal requirements.
a. Replace the principal and grant the principal sufficient operational flexibility
(including in staffing, calendars/time, and budgeting) to implement fully a
comprehensive approach in order to substantially improve student achievement
outcomes and increase high schoot graduation rates;
b. Use [ocally adopted competencies to measure the effectiveness of staff who can
work within the turnaround environment to meet the needs of students;
1. Screen all existing staff and rehire no more than 50 percent; and
2. Select new staff.
¢. Implement such sirategies as financial incentives, increased opportunities for
promofion and career growlh, and more flexible work conditions that are designed
to recruit, place, and retain staif with the skills necessary to meet the needs of the
students in the turnaround school
d. Provide staff ongoing, high-quality, job-embedded professional development that is
aligned with the schoo!’s comprehensive instructional program and designed with
17 school staff to ensure that they are equipped to facilitate effective teaching and

Copyright® Texas Education Agency. All rights reserved.
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If the LEA/campus selects to implement the turnaround model, the campus may implement | Program Assurances

the following federal requirements.

a. Any of the required and permissible activities under the transformation model; or

b. A new school model {8.g., themed, dual language academyy).

If the LEA/campus selects fo Implement the school closure model, the campus must Program Assurances

implement the following requirement.

a. Enroll the students who attended that schoo! in other schools in the LEA that are
higher achieving within reasonable proximity to the closed school and may include,
but are not limited to, charter schools or new schools for which achievement data
are not yet available.

b. A grant for schoo! closure is a one-year grant without the possibility of continued
funding.

If the LEA/campus selects to implement the restart model, the campus must implement the | Program Assurances

following federal requirements.

a,  Convert or close and reopen the school under a charter school operator, a charter
managernent organization (CMO), or an education management organization
(EMO) that has been selected through a rigorous review process. ACMQOisa
non-profit organization that operates or manages charter schools by centralizing or
sharing certain functions and resources among schools. An EMO s a for-profit or
non-profit organization that provides “whole-school operation” services to an LEA.

b, Enroll, within the grades it serves, any former student who wishes to attend the
school.

If the LEA/campus selects to implement the fransformation model, the campus must Program Assurances

implement the following federal requirements.

1. Develop and increase teacher and school leader effectiveness.

(A} Replace the principat who led the school prior to commencement of the
transformation model;

(B} Use rigorous, transparent, and equitable evaluation systems for teachers
and principals that--

{1}  Take into account data on student growth as a significant factor
as well as other factors such as multiple observation-based assessments
of performance and ongoing collections of professional practice reflective
of student achievement and increased high school graduation rates; and

21 {2} Are designed and developed with teacher and principal
involvement;

(C) Identify and reward school leaders, teachers, and other staff who, in
implemaenting this model, have increased student achievement and high
school graduation rates and identify and remove those who, after ample
opportunilies have been provided for them to improve their professional
practice, have not done sg;

(D} Provide staff ongoing, high-quality, job-embedded professional
development {e.q., regarding subject-specific pedagogy, instruction that
reflects a deeper understanding of the community served by the school, or
differentiated instruction) that is aligned with the school's comprehensive
instructional program and

18

19

20
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teaching and learning and have the capacity to successfully implement school
reform strategies; and
(£} Implement such strategles as financial incentives, increased opporiunities for
promotion and career growth, and more flexible work conditions that are
designed to recruit, place, and retain staff with the skills necessary to meet the
needs of the students in a transformation school.
2. Comprehensive instructional reform strategles.

(A) Use data to identify and implement an instructional program that is
research-based and vertically aligned from one grade to the next as well as
aligned wilh State academic standards; and

(B Promote the continuous use of student data (such as from formative,
interim, and summalive assessments) to inform and differentiate instruction

21 in order to meet the academic needs of individual students.
3. Increasing learning time and creating community-oriented schools.

{A) Establish schedules and sirategies that provide increased learning time;
and

{B) Provide ongoing mechanisms for family and community engagement.

4. Providing operational flexibility and sustained support.

{A) Give the school sufficient operational flexibility (such as staffing,
calendars/ime, and budgeting) to imptement fully a comprehensive
approach to substantially improve student achievement outcomes and
increase high school graduaticn rates; and

{B)} Ensure that the school receives ongoing, intensive technical assistance
and related support from the LEA, the SEA, or a designated external lead
partner organization {such as a schoot turnaround organization or an
EMO).

An LEA may also implement other strategies to develop teachers’ and school leaders’ Program Assurances
effecliveness, stich as--
{A) Provide additional compensation to altract and retain staff with the skills necessary
to meet the needs of the students In a transformation school;
{(B) Institute a system for measuring changes in instructional practices resulting from
professional development; or
(C) Ensure that the school is not required to accept a teacher without the mutual
consent of the teacher and principal, regardless of the teacher’s senlority.

22
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23

may a so lmplement compre ensive instructional reform stra egies,

{A)Conduct perlod:c reviews to ensure that the curriculum is being |mp|emented with
fidelity, is having the intended impact on student achievement, and is modified if
ineffective;

{B}Implement a school wide “response-to-intervention” model,

(C)Provide additionat supports and professional development to teachers and
principals in order to implement effeclive strategies to support studenis with
disabilities in the least restrictive environment and to ensure that limited English
proficient students acquire language skills to master academic content;

{D)Use and integrate iechnology-based supports and interventions as part of the
instructional program; and

(E}In secondary schoots—

(1) Increase rigor by offering opportunities for students to enroll in advanced
coursework {such as Advanced Placement; international Baccalaureate; or
science, technology, engineering, and mathematics courses, especially
those that incorporate rigorous and relevant project-, inquiry-, or design-
based contextual learning opporiunities), early-college high schools, dual
enrollment programs, or thematic learning academies that prepare
students for college and careers, including by providing appropriate
supporis designed to ensure that low-achieving students can take
advantage of these programs and coursework;

{2} Improve student transition from middle to high school through summer
transilion programs or freshman academies;

(3) Increase graduation rates through, for example, credit-recovery programs,
re-engagement sirategies, smaller learning communities, competency-
based instruction and performance-based assessments, and acceleration
of basic reading and mathematics skills; or

{4) Establish early-warning systems to identify students who may be at risk of
failing to achieve to high standards or graduale.

24

An LEA may also implement other strategies that extend learning iime and create
community-oriented schools, such as--

{A)Partner with parents and parent organizations, faith- and community-based
organizations, health clinics, other State or local agencies, and others {o create
safe schoo! environments that meet students’ social, emotional, and health needs,

{B) Extend or restructure the school day so as to add time for such strategies as
advisory periods that build relationships between students, faculty, and other
school staff;

{C)Implement approaches to improve school climate and discipline, such as
implementing a system of positive behavioral supports or taking steps to eliminate
bullying and student harassment; or

{D)Expand the school program to offer full-day kindergarten or pre-kindergarten.

Program Assurances
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p g operational flexibility and
intensive support, such as--
(A) Aliow the school to be run under a new governance arrangement, such as a

2 turnaround division within the LEA or SEA; or
(B)Implement a per-pupil school-based budget formula that is weighted based on
student needs.
% An LEA that has nine or more Tier | and Tier |l schools is prohibited from implementing the Program Assurances
transformation model in more than 50% of those schools.

ubmitting the ti dslgni hadul

it

, and no

Applicant prov;deé assurance that financial assistance provided under
amount of state and local funds allocated to the campus.
Applicant provides assurance that it will use its TTIPS Grant fo implement fully and effectively an intervention in each Tier | and Tier

PP

2 Il school that the LEA commits to serve consistent with the final federal requirements.
Applicant provides assurance that it will establish annual goals for student achievement on the State’s assessments in both
3 reading/ianguage arts and mathematics and measure progress on the leading indicators in section {I! of the final federal

requirements in order to monitor each Tier | and Tier It school that it serves with school improvement funds, and establish goals
{(approved by the TEA) to hold accountable its Tier Il schools that receive schoot improvement funds.

Applicant provides assurance that it will, if it implements a restart model in a Tier { or Tier Il school, include in its contract or

4 | agreement terms and provisions to hold the charter operator, charter management organization, or education management
organization accountable for complying with the final federal requirements.

Applicant provides assurance that it will report to the TEA the school-level data required under section IH of the final federal
requirements.

Applicant provides assurance that it will participate in any evaluation of the grant conducted by the U.S. Department of Education,
including ils contraciors, or the Texas Education Agency, including its contractors.

Before full implementation funds are made available, the grantee must demonstrate that all early implementation activilies have
been completed. Successful completion of the early implementation will be measured in the Quarterly Implementation Reports
{QIR), the Model Selection and Description Report, and through participation in TEA technical assistance.
a. The Model Selection and Description Report must be submitted to TEA no later than February 1, 2011. This report may be
submitted at any time prior to the deadline. Grantees must demonstrate successfut completion of the following activities:
i. Comprehensive Needs Assessment process.

ii. Estgblish the grant budget by the required categories.

fii. Identification and Selection of the intervention model.

iv. Development of aclivities to implement selected intervention model.

v. Development of Timeline of Grant Activities.
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The applicant provides assurance that the LEA will designate an individual or office with primary responsibilities for supporting
LEA/campus' school improvement efforts. This individual/office will have primary responsibility and authority for ensuring the
effective implementation of the grant option approved by TEA; serve as the district liaison to TEA and those providing technical
assistance and/or contracted service to the LEA/campus as part of the approved grant.

The applicant provides assurance that a team from the grantee LEA/campus will attend and participate in grant orientation meetings,
technical assistance meetings, other periodic meetings of grantees, the Texas School Improvement Conference, and sharing of best

practices.

For the LEAs selecting the TEA Designed Models the applicant provide assurances that it will participate in and make use of
technical assistance and coaching support provided by TEA, SIRC, and/or its subcontractors.

The applicant will establish or provide evidence of a system of formative assessment aligned to the Texas Essential Knowledge and
Skills which provides robust, targeted data to evaluate the effectiveness of the LEA's curriculum and its atignment with instruction
oceurring on the campus; assesses progress on student groups’ academic achievement at the campus level; and guide instructional

decisions by teachers for individual students.

The applicant will participate in a formative assessment of the LEA's capacity and commitment to carry out the grant intervention
models.

The applicant will provide access for onsite visits to the LEA and campus by TEA, SIRC and its contractors,

The applicant, if selecting the Restart Model, agress to contract only with CMO or EMO providers on the State’s approved list of
CMO and EMO providers.

The applicant, if selecting the Turnaround Mode! or Transformation Madel (Tiers | and Tiers Il only) agrees to the participation of the
campus principal or principal candidates in a formative assessment of their turnaround leadership capacily.

10

if the LEA/Tier 1il campus selects to implement the transformation model, the campus assures That it will it implement the
foliowing federal requirements.
1. Develop and increase teacher and school leader effectiveness.

A. Evaluate the effectiveness of the current principal and use the results of the evaluation to determine whether the
principal should be replaced, be retained on the campus, or be provided leadership coaching or fraining.

B. Identify and reward school leaders, teachers, and other staff who, in implementing this model, have increased student
achievement and high school graduation rates and identify and remove those who, after ample opportunities have been
provided for them to improve their professional praclice, have not done so;

C. Provide staff ongoing, high-quality, job-embedded professional development {e.g., regarding subject-specific
pedagogy, instruction that reflects a desper understanding of the community served by the school, or differentiated
instruction) that is aligned with the school’s comprehensive instructionat program and designed with school staff to
ensure they are equipped to facilitate effective teaching and learning and have the capacity to successfully implement
schoot reform strategies; and

D. Implement such strategies as financial incentives, increased opportunities for promotion and career growth, and more
flexible work conditions that are designed to recruit, place, and retain staff with the skills necessary to meet the needs
of the students in a fransformation school based on rigorous, fransparent, and equitable evaluation systems for
teachers and principals:

1. Takes into account data on student growth as a a factor as well as other factors such as muitiple observation-
based assessments of student performance and ongoing collections of professional practice reflective of
student achievement and increased high school graduation rates; and

2. Are designed and developed and with teacher and principal involvement
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2. Comprehensive instructional reform strategies.
A. Use data to identify and implement an instructional program that is research-based and verlically aligned from one
grade to the next as well as aligned with State academic standards; and
B. Promote the continuous use of student data {such as from formative, interim, and summative assessments} to inform
and differentiate instruction in order to mest the academic neads of Individual students.
3. Increasing learning time and creating community-oriented schools.
A. Establish schedules and strategies that provide increased learning time; and

10 . A . . "
B. Provide ongoing mechanisms for family and community engagement.
4. Providing operational flexibility and sustained support.

A. Give the school sufficient operational flexibility (such as staffing, calendarsftime, and budgeting} to implement fully a
comprehensive approach to substantially improve student achievement outcomes and increase high school graduation
rates; and

B. Ensure that the school receives ongoing, intensive technical assistance and related support from the LEA, the SEA, or
a designated external lead partner organization {such as a school turnaround organization or an EMO).

An LEA may also implement other strategies to develop teachers’ and school leaders’ effectiveness, such as—
(A) Provide additional compensation to attract and retain staff with the skills necessary to meet the needs of the students in a
” transformation school;

(B) Institute a system for measuring changes in instructional practices resulting from professional development; or
(C) Ensure that the schoo! is not required to accept a teacher without the mutual consent of the teacher and principal,
regardless of the teacher's seniority.
An LEA may also implement comprehensive instructional reform strategies, such as--

{A) Conduct periodic reviews to ensure that the curriculum is belng implemented with fidelity, is having the intended impact on
student achievement, and is modified if ineffective;

(B) Implement a schoo! wide “response-to-intervention” modek;

(C) Provide additional supports and professional development to teachers and principals in order to Implement effective
strategies fo support students with disabilities in the least restrictive environment and to ensure that limited English
proficient students acquire language skills to master academic content;

(D) Use and integrate technology-based supports and interventions as part of the instructional program; and

(E) In secondary schools--

(1) Increase rigor by offering opportunities for students to enroii in advanced coursework (such as advanced Placement;

12 International Baccalaureate; or science, technology, engineering, and mathematics courses, especially those that
incorporate rigorous and relevant project-, inquiry-, or design-based contextual learning opporiunities), early-college
high schools, dual enroilment programs, or themalic learning academies that prepare students for college and
careers, including by providing appropriate supports designed to ensure that low-achieving students can take
advantage of these programs and coursewark;

(2} Improve student transition from middle to high school through summer transition programs or freshman academies;

(3) Increase graduation rates through, for example, credit-recovery programs, re-engagement strategies, smaller learning
communifies, competency-based instruction and performance-based assessments, and acceleration of basic reading
and mathematics skills; or

{4) Establish early-warning systems to identify students who may be at risk of failing to achieve to high standards or
graduats,
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An LEA may also implement other strategies that extend learning time and create community-oriented schools, such as-
A. Partner with parents and parent organizations, faith- and community-based organizations, health clinics, other State or local

agencies, and others to create safe school environments that meet students’ social, emotional, and heallh needs;

Extend or restructure the school day so as to add time for such strategies as advisory periods that build relationships
between students, faculty, and other school staff;

Implement approaches to improve school climate and discipline, such as implementing a system of positive behavioral
supports or taking steps to eliminate bullying and student harassment; or

Expand the school program to offer full-day kindsrgarten or pre-kindergarten.

14

Pr 0 0O @

The LEA may also implement other strategtes for providing operational flexibility and intensive support, such as--
Allow the schoot to be run under a new governance arrangement, such as a turnaround division within the LEA or SEA; or
Implement a per-pupil school-based budget formula that is weighted based on student needs.

15

The LENcampus assures TEA that data to meet the following federal requirements wili be available and reported as requested.

a.
b.

124

mETTTamo e

Number of minutes within the school year.

Average scale scores on State assessments in readingflanguage arts and in mathematics, by grade, for the “all students”
group, for each achisvement quartile, and for each subgroup.

Number and percentage of students completing advanced coursework {e.g., AP/IB), early-college high schools, or dual
enroliment classes. (High Schools Only)

College enrcliment rates. (High Schools Only)

Teacher Attendance Rate

Student Completion Rate

Student PDrop-Out Rate

Locally developed competencies created to identify teacher strengths/weaknesses

Types of support offered to teachers

Types of on-going, job-embedded professional development for teachers

Types of on-going, job-embedded professional development for administrators

Strategies o increase parent/community involvement

m. Strategies which increase student learning time

; e 7011011
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[1 Option 1: LEAfcampus currently engaged in aggressive reform
B4 Option 2; LEA/campus in need of foundational technical assistance

ravis Elementary has embarked on a journey of growth when faced with changing demographics and increasing demands of the 21
century with decreasing funds. An investment in professional development during 2003-2009 for all Pampa educators resulted in steady
increases in student achievement and graduation rates, although gaps still exist between higher needs students and other populations.
Travis Elementary is well positioned to implement innovations in order to increase every teacher's and principal’s offectiveness, and serve
as a model of transformation. Currently, Travis Elementary tacks the accessibility to information and resources, a four year university,
technological capability, human capacity, and system “surround” to meet demands.

Travis Elementary is challenged in two primary ways. First, Travis is chaflenged systemically with quickly changing demographics
including an Increase in high needs students. Numbers of LEP students, students with disabilities, and economically disadvantaged are
higher than ever before, and strategies to prepare all students for college readiness or career opportunities, and for helping them attain
higher levels of achievement are being sought with the TTIPS Grant. From 2000-2009, Pampa ISD's Hispanic student populalion
increased from 20% to 35%, white population decreased from 73.8% to 59%, economically disadvantaged increased from 42.7% to 51%,
and the LEP population almost doubled (from 5.2% to 10.2 %). With the high mobility rate of Pampa ISD's economically disadvantaged
students, Travis faces challenges o meet the needs of our changing demographics. The 2003-2008 test data indicate an increase in test
scores for ali student groups. AEIS data (2008-2000) indicates that as high needs students numbers increased, the gap widened between
them and other schoal populations. TAKS test scores decreased, despite our school’s effort to respond to the challenge of supporting
them. Specifically, the Economically Disadvantaged increased from 40.6% to 51.5%, while data shows all tests taken from the 2008-2009
school year declined from 73% to 71%, with only 61% of Economically Disadvantaged students passing.

In spite of having placed great investment in time and resources toward professional development targeted at student engagement and
more effective teaching strategies, Travis Elementary is faced with the challenge to provide supports that move more students into a
higher level of academic success leading to college readiness. Pampa’s leadership has intentionally responded to changing conditions by
crealing a context for change, and teachers responded by changing practices. Travis Elementary educators are now positioned to try
innovative practices for increasing and documenting effective teaching and instructional teadership to promote success of our changing
student population. Therefore, it is apparent from the data that a transformationaf model from the TTIPS Grant must be developed in
order to e develop and increase teacher effectiveness e continue reform with the current principal who has shown growth with current
models of change e identify and reward leaders, teachers and staff who have improved student achievement e provide the highest level
of staff development avaitable to align curriculum with a comprehensive instructional program e put in place an ongoing data-based
assessment of leaders, teachers and staff e constantly assess student learning in formative and summative methods e re-align teaching
to follow newly-learned instructional strategies e increase school time efficiency e increase effective recruitment and retention of staff ¢
increase family and community engagement e offer flexibility in design and sustained support, and last, but not teast implement a fully
comprehensive approach to substantially increase student achievement. Travis Elementary is poised for this challenge and will ensure
that all steps are taken to meet every goal set forth while operating within a challenging and rewarding school climate. The intended
intensive technical assistance realized from the granting will provide every opportunity to reach the stated transformational goals. Travis
Elementary will be fiscally responsible, dedicated, encouraging, and enthusiastic in its approach to garner the respect of its community,
parents, students, and peers while utilizing the above mentioned implementation of goals, strategies, instructional reforms, and advanced

assessment of all facets of the plan.
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Number of Students Enrolled in Grade Levels on the Campus to be Served with Grant

Type of School
PK K 1 2 3 4 5 6 7 8 9 10 11 12 Total

Public School 0 72 63 61 47 64 58

Open-Enrollment
Gharter School
nt

Total Instructional Staff | 30

Total Support Staff 3

4 | PEIMS

TAKS Scores

3 Texas Primary Reading inventory

4 Qhservation Survey

AimsWeb Benchmark/Universal Progress Monitoring

5
6 District/Campus Benchmark Assessments
7 Parent Involvement Surveys/Sign-In Sheets/Planning Documents

g Attendance Data

g |426 Discipline Records

10 PrincipaliTeacher Evaluation Documents/Walk-through Data

1 School Calendar
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-Dascribe, in detall, the process t a he cam

Travis Elementary plans to seek out and recrult a varied and talented group of volunteers to become the TTIPS Grant Transformation
Team. This team will consist of community members and leaders, instructional staff, leadership staff, parents, and students. The vision of
the team will be to enhance student learning, improve teacher accountability, to increase student retention, improve performance on state
indicator tests, as well as improving aftendance of both students and teachers. These goals will be obtained by using data-driven
information to meet the comprehensive needs of the school. The team will collect a large variely of data from PEIMS, teachers, and TEA,
and they will analyze the data to provide an accurate snapshot of the state of the school. With this information, they will make decisions
for school reform that will transform the way students learn and achieve at Travis Elementary.

e The student assessment data to be collected will come not only from Texas State Assessments, but also from early childhood
reading entrance instruments, student grades, and teacher's evaluations. Data collected will drive decisions concerning the
professional development offered to teachers. This will provide the opportunity for teachers to upgrade their classroom teaching
skills and to see the benefits of teaching using formative and summative assessments for continual improvement In the learning
environment. The same data will identify spacific student needs which helps in addressing an extended day program, learning
time, and stafing needs. All of these will allow for better day-to-day planning, improved goal setting, strong instruction, and
improved assessment techniques. Curriculum planning and lesson plans will be audited semi-annually and annually to determine
if proper state alignment is practiced compared to state assessment. The data gathering will determine if changes need to occur
in curriculum content or in teacher praclices of delivery. The data will also provide peer-coaching information that wilt be helpful
in guiding teachers through an improved teacher evaluation system.

e Students’ daily attendance will be closely monitored and evaluated by the Team. The attendance clerk will provide carefully
gathered data that will be invaluable to the Team as they monitor which students need intervention In terms of incentives,
extended learning time, and additional tutorial ime with teachers and or aides. All of this data will provide a background upon
which student achievement may be improved.

« Teachers’ altendance will be carefully assessed, too. It may be that staff attendance will need to be used as a tool to determins if
local board policies need to be changed to allow for a higher measure of job satisfaction, and the data will determine how well
discretionary leave is currently being used.

o 425 PEIMS records for discipline will be audited and evaluated to delermine any targeted areas for such issues as bullying,
truancy, repeated viclations, and perhaps point out students who are in need of extended learning opportunities. These records
may also point out insiructional staff members who might benefit from professional development that offers a focus on classroom
management.

» The Team will gather data on actual learning time in the school (school calendar, daily schedule, and learning time minutes). The
data will determine if flexible scheduling or extended day would improve performance.

+ Professional Development will be evaluated. Research based offerings will be chosen to give staff the best tools for
knowledge/practices, delivery, and assessment. Student performance will be driven by better instruction. Future staff
development will be driven by the data gathered on praclices, number participating, and sources and delivery methods.

« The Title 1 School/Parent compact data will be evaluated to determine needed strategies and expansion to increase parent and

community involvement,
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1 Site Based Decision Making Commitiee — committee includes parents and community members
2 Travis Elementary Staff
3 District Elementary Curriculum Coordinator
4 Director of Federa! Programs
5 District Special Education Direclor
6 District Instructionat Technology
7 District Parental Involvement Coordinator
8 District Learning Technology and Assessment Coordinator
9 Deputy Superintendent
10 School Board
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Pampa ISD has a stellar record for appropnately |mplement1ng and reportlng the use of both state and federal funding. For the fast six
years, PISD holds a rating of “Superior” from the Financial Integrity Rating System of Texas (FIRST). TTIPS funds will be ulilized to
supply educalional opportunities to our studenis that otherwise could not be financlally supported due fo a reduced local budget. Travis
Elementary will be diligent in making full use of the grant funds and is fully prepared to use these funds to implement the selected
interventions and activities for the three year period. A plan of sustainability will be in place to continue these programs once the grant
has ended. The school has chosen to use the Tier lll model of Transformation, and plans to use the flexibility offered fo make systemic
changes in the delivery of education.

1. Mesting Academic Needs with Increased Learning Time: Travis Elemeantary plans to increase student learning time during the
existing school hours and extend the academic day from 3:30-5:30, Monday through Thursday for grades 3-5 to address falling state
scores and lowered students success rates, Maximizing daily instructional time and successfully implementing an extended day program
will require funds for additional personnel, supplemental salaries for teachers providing afier schoo! instruction, and intensive professional
development. An assistant principal will be funded with the grant {o initiate and manage the teacher initiative program, meet students’
disciplinary needs, and be a lizison for the community outreach; all of which will improve school climate and enable teachers to focus on
maximizing class time and provide high-quality instruction. One additional classroom teacher will be hired for flexible scheduling needs. A
sacond Special Education teacher will be hired for the academic day to provide an intense, research based, meta-cognitive teaching
approach for special education students utitizing the Read 180 and System 44 programs. This addilional special education leacher will
provide much needed inclusion support as a co-teacher on the campus. In addition, this funding will provide the funds to secure several
instructional aides. One will be a kindergarten alde and will allow some flexibility for the teachers in tutorials and small group instruction.
The other will be ussd for additional reading/ELA help will struggling students. The effectiveness of all staff will be improved by
implementing high leve!, rigorous professionaf development to ensure staff is basing the instructicn on reformed teaching models utilizing
formative and summalive benchmark assessment for accountability of learning. Specifically, the Ruby Payne model of teaching te bridge
the gap of achievement of Travis’ student poputation, and the SIOP method (Sheltered Instruction Observation Protoco!) for English
Language Learners will be used. Research based technology tools will be funded from this grant to assist in the reformed method of
teaching implemented by quality trained staff using the reformed instruction methodology.

2, Evaluating, Rewarding, and Structuring Staff Improvement: Travis will engage in leadership coaching with SIRC to provide the
needed {ransformational mode! as quickly as possible. The same type process will be used to create an effective evaluation instrument
for instructional staff. To enhance the effectiveness of the evaluation, a new reward system for teachers will be implemented based upon
those teachers who show increased student development and achievement. in addition fo the above stated ongoing, high quality
professional development, three staff members will be sent to the National Council of Teachers of Mathematics conference, Funding to
continue work with Janice Bradley on math improvement will be used, which will train teachers to engage each student at high levels of
effectiveness, And, ali math teachers, principals, and technical assistance providers will implement a Mathemalics Professional
Development Model (MPDM) designed to expand teachers’ math content and pedagogical base for engrossing every student at high
levels of engagement. Innovative structures include 5™ through 6™ transition, teams, cross-site school and classroom learning, teacher
Professional Learning Communities, and student involvement in the assessment process. The Kathy Fad differentiation and vocabulary
development will be continued and enhanced with the grant funding. Staff and leaders will participate in the District Institute and Summer
Team Training. The campus looks forward to on-site campus visits and technical assistance from SIRC.

3. Providing Operational Flexibility and Sustained Support: The school and district are commitled (o effeclive and prudent use of
funding from this grant that will allow an operational reform of leadership staff. The funding of the grant is not to be considered a plateau
of reform or change, but a milestone in the continued improved feadership and guidance of improved academic performance. Concerted
efforts will be made throughout the grant pericd to foster Communily relationships that could lead to monetary granting funds to assistin
suslaining special projects begun with this grant. The fact that leadership reform will result in a changed environment with marked
improvement in school climate is one of the most generous factors of the funding. This change is one that is long standing and not just a
shift. The overall behavioral change of stakeholders (instructional staff, leadership staff, community members, parents and students) is
what will build the capacity to maintain the intended high level of improvement. Outside granting funds will, of course, be sought as an aid
to continued incentives and programs. But, most of all accountability will be ulifized in leadership practices, effective teaching, student
progress, and regular review of all types of educational assessment both regulatory and educational.
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initially, our cenfral office staff received information from TEA regarding our grant qualification. Two administrators attended an
information session regarding the grant held at the Region 16 Service Center. This information was shared with each principal of a
qualifying schoo! in Pampa ISD. Our principal formed a grant team at Travis Elementary and held a faculty meeting to discuss the grant
with staff members. The grant team met for three hours on May 12, 2010 and began the visionary process of our TTIPS plan. An outline
of this vision began to form and the team began working vigilantly on completing the grant applicaticn. Our grant team met with Region 16
personnel on May 13, 201G to assemble data and collect information. On Friday, May 14, 2010, the grant team met with the Travis Site
Based Committee to review grant qualifications and gather feedback for the preliminary needs assessment the grant team had compiled.
The PISD assistant superintendent placed discussion of TTIPS on the School Board agenda for May 18, 2010. Upon board approval,
press releases were sent to the local newspaper THE PAMPA NEWS, and placed on the district website
htto:/fwww.pampaisd.nelfeducation/district/district. php?sectionid=1 to gain community feedback and support. The Travis Parent Liaison
sent an emait to Travis Elementary parents regarding the grant to open another line of communication for feedback concering the grant.
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ééry fo ensure t nd effective implementation o
this grant. At the dislrict level, local policy has recently been amended (DEG Local) to allow for extended professional development for

teaching and administrative staff. The Pampa ISD School Board is strongly committed to improve student achievement and is very open
to making necessary changes to ensure student success that include Meeting Academic Needs with increased Learning Time,
Evaluating, Rewarding, and Structuring Staff Improvement, and Providing Operational Flexibility and Sustained Support:. At the campus
level, Travis Elementary staff has already begun the transformation process to address the needs of our changing student population. Our
Student and Staff Handbooks will reflect changes addressing Extended Day policies, including the variety of education opportunities,
flexible scheduling, enrollment specifications, student transportation, and snacks. The Staff Handbook will also address the Teacher
incentive Program. Careful inspection of the {LOCAL) Board Policy, the 2009-2010 Student Handbook, and the 2009-2010 Staff
Handbook will be revised to include all indicated reforms for the first period of the grant beginning in the 2010-2011 school year.
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Alignment with the TTIPS Grant will provide careful budgetary consideration in order that funds received from this grant will simply
supplement and enhance immediate needs as staled in the TTIPS application. Currently, the funding in place will cali for
expansion as reformation takes place in the reformed learning cycle within the campus.

Travis currently receives Federal IDEA B funding which is used for salaries, instructional materials, and professional
development within Special Education. Maintenance of Effort {(MOE} will be to maintain all Title | funding as it is received and
utilized now. Further listing is shown below for additional district funds used at Travis Elementary.

TTIPS funding will provide Transformation Program monies to provide an additional Special Education teacher who will assist
with inclusion and co-teaching support following the intent of the grant to reform the educational cycle with high lavels of constant
assessment, both summative and formative for all students in the mainstreamed classroom; an assistant principal who will act as
an instructional leader, aide in discipline, assist with attendance improvement, coordinate extended day activities, help coordinate
and implement teacher incentive program, and also work with the parents and community to improve school climate. One certified
teacher to allow for flexible scheduling and two paraprofessional aides will be funded with TTIPS funds.

Also, provided by TTIPS will be the addition of an additional elassroom teacher so that whichever grade level that has the greatest
need would have the exira teacher. This would allow for smaller class sizes, resulting in improved student success.

To clarify funding currently in place at Travis Elementary, these programs are those funded with State and Federal funds at this
time:

S8l Initiative Grant used to pay one certified teacher and one aide to work with struggling students

L

e OEYP Grant summer school funding

» State Comp Ed teacher salaries

+ Title 1, Part A instructional supplies, salaries for tutors, supplies for monthly parent involvement activities
« Tille 2, Part A supplements salary for curriculum interventionist, principal and teacher trainings

o Title3, PartA Limited English Proficiency supplies, books, and materials

« |IDEAB salaries, instructional materials, and professional development
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dule #4B g ripti

’.Tiié ﬁé}'s'on o be selecle aé :;:ijec manager for
commupity member, A community member would be considered an educator who has a distinct interest in the students, facully, and
parents from within the Travis boundaries.

»  The District Shepherd will be knowledgeable of the unique needs of the Pampa 15D population. This diverse knowledge base will
allow them to serve the needs and complexilies of students and families at Travis.

» The District Shepherd will be welt spoken and able to communicate easily with all entities involved with the transformation of the
school.

¢+  The Travis District Shepherd views the position as a duty and an honor. This Shepherd will have a vested interest in seeing that
the Tier llf Transformation Program is fully and effectively planned and enacted. The Shepherd will accept the responsibilily of
being a “change” agent in the transformation of the learning environment at Travis Etementary.

¢ He or she will offer visible evidence of this commitment and dedication which will enable the District Shepherd to actively
generate a posilive school culture in the face of sometimes difficult, but always positive change.

s  The Travis Shepherd will have a direct line of contact with the superintendent and the Transformation Team and will use this
access for effective, timely communication for the purpose of problem-solving, provision of technical assistance, and program
evalualion.

+ The Shepherd is knowledgeable about the details of running a school district central office, a school campus, and of
deparimental procedures and district legal and local poficies which will be used to ensure appropriate and timely transformation
activity implementation can occur with a minimum of difficulty.
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:'Traws Efementary wnll provtde a physma space fort e p I¢] on mputer
with all needed district network access, telephone and office supplies. This office will be located in a secure district settmg Add|tlonally,
the Shepherd will be provided access to the school, school identification, and keys, as indicated.

The Shepherd will be a welcome member of the staff, and will be treated as a full time, regular employee who will be given the same new
employee information as all other instructional and/or leadership staff. The District Shepherd will receive new employee orientation on
basic district policies, both local and board, School procedures will all be explained in staff mestings. Professional development will be
provided to include sexual harassment, blood borne pathogens, confidentiglity, and all information contained within the staff handbook.
Additionally, the Shepherd will be provided a copy of the student handbock.

This empioyee will be introduced to the Pampa 1SD Schoo! Board, and will be given a tour of the district facilities. All other training will
occur in line with new employee type meeltings and orientations.

Communication with the community and school has already begun with notifications offered such as team mestings, announcements on
the web page, and newsletter information, The District Shepherd will attend all Transformation Team meetings, further professional
development meetings, and will become a vital and integral part of the Travis Elementary and Pampa 1SD siaff.
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:Program Contin Su Be

Travis Elementary's intervention plan is intentionally designed to create institutional changes through systemically building a culture of
mutual learning and sharing, and documenting the professional knowledge. This knowledge base will include strategies, practices, and
actions that get results, and can be replicated if changes in key leadership personnel occur. The addition of an assistant principal will
provide sustainability as that person receives the transformation trainings and bscomes pait of a flexible leadership partnership.

Travis Elementary’s plan for sustainability includes the following reform skrategies:

1. Exiended Day — Once the Extended Day Program is established, Travis Elementary will allocate Title | money, apply for grants
through the Nona $. Payne Foundation, Pampa Education Foundation, and the Amarilio Area Foundation, hold fundraising
events, and recruit community volunteers as well as student volunteers involved in PISD civic clubs and programs to keep the
program running.

2. Improve Effectiveness of Principal and Teachers — Travis Elementary will provide tuition assistance through the grant for
teachers to add certifications. Teachers accepting tuition assistance would commit to stay with Pampa 1SD for a confracted
period of time. Through atirition and refirement, openings would be available to offer these teachers permanent positions.
Through embedded professional development and ongoing Professional Learning Community meetings, veteran teachers will
mentor and train new teachers in order to maintain professional knowledge needed to address our student population. The
District Shepherd will assist in the ongoing increase in effectiveness and leadership for schoo! leaders and instructional staff.

3. Expansion of Technology {software and hardware purchases) — Continued licensing, maintenance, repair, and replacement will
be addressed through the District Technology and Travis Elementary Budget. Technology Professional Development for new
teachers will be addressed through Professional Learning Community meetings and with the District instructional Technology
Coordinator.

4. Positive Behavior Management - PBS is designed to enhance the capacity of schools lo educate all students, especially
students with challenging behaviors. By adopting a sustained, positive, preventative, and effective inslructional approach to
schoo! wide discipline and behavior management, the Travis Elementary staff will be able to focus on teaching by encouraging
positive school wide hehavioral expectations. This will increase school capacity to support sustained use of empirically validated
practices. Travis will have fully implemented PBS by the time the grant ends.

5. Incentive and Rewards Programs — This program could be sustained by changing the incentives to non-monetary rewards such
as preferential parking, jeans coupons, district recognition, superintendent notes, “duty free” passes, classroom supplies, and
attendance at state and/or national teacher conferences.

6. Additional Personnel — (Assistant Principal, Special Education Teacher, Embedded Substitute, Instructional Aide for reading
interventions, Kindergarten Aide, Floating Classroom Teacher, Parent/Support Services Liaison). Staff hired for these additional
positions during the grant period could be hired more permanently as the result of retirements and atlrtion from throughout the
school district. Hiring of these additional personne! would be a benefit to the district becausa they would have been trained in
and will be using ali the transformation strategies.
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~External Providers -- Describs how.the LEA and select external providers lo ensure thel
Travis Elementary has a past record for successful provision of sc improvement services. The district will continue its practice of
providing a fair, unbiased, organized search which is completely transparent to the community. Every provider will be examined for past
instances of successful implementation or delivery of services. The knowledge and skill of every provider will be analyzed fully, Careful
attention will be paid to details of educational capabilities, organizational success, legal surety, and sound financial choices. Selections of
providers will be made based on the best qualifications and reputation presented to the district. All matches will also be chosen to meet
the specific performance needs of Travis Elementary. it will be necessary for all providers to sign a contract for their services to protect
the interests of the district, following an interview process. References will be sought for any type of contract entered into with providers,
and these professional recommendations will be reviewed by the Transformation Team as well as the business office staff for Pampa
1SD. If possible, the District Shepherd will be involved in all of these activities leading up to the final signing of the contract. In all, full
diligence will be employed, just as it has in the past, for careful consideration and activation of any contract for services made by Pampa
18D for delivery to Travis Elementary School,
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Travis Elementary will consider site visits on the grounds of meeting the needs of particular needs of our intervention plan that cannot be
addressed through other means. Site visits would have to meet the criteria of having a demographic makeup similar to Travis
Elementary's, strategies implemented need to be research based and able to be reproduced by the Travis Elementary staff. Travis would
consider site visits at the recommendation of district consultants, Region 16 ESC staff, SIRC, andfor the Campus Shepherd.

The expected outcomes of site visits would be immediate implementation of ideas and strategies used by campuses similar to Travis.
The implementation of these best practices would be evident through data collected from principals’ walk-throughs, PDAS, campus
assessments, and district benchmarks. Other data evaluated will be 425 PEIMS discipline report and attendance reports for students and

staff.
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Sc 4B

LEA lac

The LEA, Travis Elementary Schoo! of Pampa ISD, has no Tier | schools.
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D

] Turnaround

[ Closure
[} Restart
[] Transformation

R Tier Il Modified Transformaticn
P4 TEA Designed Mode! with Technical Assistance Provided by the School Improvement Resource Center
{] Supptemental Education Services (SES) incorporated into the intervention model

Note: Applying to implement the TEA Approved Model with Technical Assistance Provided by the School Improvement Resource Center
in no way implies or guaraniees funding.

[} The LEA/campus will implement its own intervention design, within the parameters required by the final federal regulations released
by USDE

Schedule #4B—Program Description, Part 3, Intervention Model, continued on next page
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1. The process Travis Elementary followed/will follow is to select a school intervention model that aligns to the identified
needs of the campus:
Travis Elementary is identified as a Tier lll School by TEA and has the choice of all four school improvement models. The
Turnaround Model in which the campus principal and 50 percent of teachers are replaced was not selected due to the fact that
Travis has begun a strong transformation model, and does not wish to replace personnel at this time dus to the current success
of the initiative, Current administration finds that this moderate growth indicates a shift in leadership that is sufficient to choose
another Model offered by the TTIPS Grant. The current principal will participate in professional development designed to improve
instructional {eadership skills as well as be evaluated with the newly designed/aligned evaluation instrument developed with the
assistance of the Texas Transformation Project support staff. The Closure Motel was not selected due (o the fact that Travis
Elementary, in the above mentioned paragraph, has been evaluated and the success of the current initialive is showing positive

" growth and improvement. Addilionally, the children served by the school would be have to be relocated within the Pampa I1SD

district, which would be hard pressed fo serve their needs with the current enrollment numbers they are serving. Therefore, the
Closure Mode! is not a valid choice. The Restart Mode! under which the school begins new as a Charter Schoo! was not
selected due to the fact that Pampa ISD would experience overcrowding and would not have sufficient personnel or resources to
accommodate the needs of those children displaced by the closure. Obviously, this schoot district, which is already high in
numbers to be served, would have a very difficult lime placing the children, serving transportation, and educational needs with a
closure of any kind. The Tier lll Transformation Model was selected because:

o Travis Elementary was not required to replace the existing principal the first year of implementation (for the reasons
stated previously in this schedule);

o The model provided for the development of a iransparent evaluation instrument to evaluate the effectiveness of the
principal and teachers in meeting the transformation model goals;

o The mode! required the development of recruitment/retention and reward/incentive strategies for staff;

o The model provided for on-going, high-quality, job-embedded professional development that is aligned with Travis
Elementary’s comprehensive instructional program;

o Themodel makes consistent use of data provided by ongoing comprehensive needs assessments in all school
improvement decision making,;

o The model is designed and implemented with teacher and principal involvement to meet the specific needs of Travis
Elementary;

o The model provides for increased learning time;
o The model provides for an expansion of parent/community-oriented school engagement;

o The model provides a sound starting point and a support system for improving upon school operational flexibility
required for full, effective implementation of school reform;

o The model provides for extensive opportunities for Travis Elementary to receive ongeing, intensive technical assistance
and related support from Texas Transformation Project personnel, Regional Education Service Center personnel, the
Travis Elementary District Shepherd, and Central Administration

The model allows Travis Elementary flexibility in the design, the implementation, and the evaluation of the school improvement program
while receiving guidance from outside expertise which ensures a successful completion of the project.
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Summer 2010 After Being Awarded the Tier lll Transformation Model TTIPS Grant

Revise the District/Campus Improvement Plan to reflect the transformation model reform strategies

Conference with Pampa ISD business manager to discuss/plan for financial considerations associated with the TTIPS Grant
Formally establish the Travis Elementary School Transformation Team from volunteers committed to school improvement
Establish a working refationship with SIRC personnel

Communicate the acquisition of the TTIPS Grant with all stakeholders

Make necessary policy and procedure changes with the Pampa 1SD School Board of Trustees

Contract with Region 16 ESC for C-Scope - TEKS based curriculum for the 2010-2011 schoo! year

Contract with Region 16 ESC for DMAC - student daia analysis program

Fali I - 2010

Select/contract for the Travis Elementary School District Shepherd

Participate in the 1% Annual Travis Etementary District Transformation Project Institute with the assistance of SIRC
Conduct a Travis Elementary District Snapshot with the assistance of SIRC

Develop plan for staff incentive and award system

Participate in a Principal/Leader Competency Review process with SIRC

Design principat and teacher effectiveness evaluation instruments and get School Board approval

Conduct comprehensive needs assessment process and coliect appropriate data

Use data provided by the comprehensive needs assessment o make decisions on specific intervention strategies to be used
beginning January 2011 {teacher coach, extended day schedule, specific professional development, adult classes, efc.)
Plan for extended day schedule changes to be Implemented second semester of 2011

Identify Teacher Leaders and peer irainers of teachers

Wite the first 90 day action plan for Spring |

Communicate progress of TTIPS Grant Program implementation with all stakeholders

Attend National Staff Development Annual Conference — Dec. 4-8

*« & & & & 9 ¢ »

Spring I - 2011

Parlicipate in a TEA and/or SIRC campus visit

Begin leadership coaching

Identify and contact community pariners for social service support program

Condugct first currfculum audit

implement stralegies decided upon in Fali | planning phase

Replace or retain key staff

Complete first 90-day plan evaluation for Summer | and write a 90 day plan for Summer |
Differentiation/VVocabutary Professional Development, Dr. Kathy Fad - On Campus
Coaching Training — Dr. Janice Bradley

Schlechty Consultant — assist campus design team in designing engaging student work
Jim Knight Coaching Training — math coachfliteracy coach {Phase | of Iil)

e & & 5 5 " s P
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Summer | - 2011

Attend Summer Seminar training

Attend National Staff Development Councit Summer Conference

Develop plan to recruil and retain quality staff

Develop job embedded professional development plan for upcoming school year
Review progress toward goals of Summer | 90 day action plan and develop next 90 day plan for Fall li
Positive Behavior System Training

C-Scope Conference

Professional Learning Community Conference

Schlechty Conference — ‘“Working on the Work”™

First Steps in Mathematics Professional Development

Ruby Payne — training of trainers

Falt If - 2011

Begin on-line professional development courses {Project SHARE)Implement school-wide improved behavior program
Begin provision of enhanced soclal service support

Teacher Leaders begin collecting observation data to guide professional development and student intervention cholces
Review progress toward goals in Fall il 90-day action plan

Review progress towards goals in Summer | 90-day action plan and write 90-day action plan for Spring Il
Communicate progress of TTIPS Grant Program implementation with all stakeholders

Review progress toward goals of Fall fl 90 day action plan and develop next 90 day plan for Spring 1l

Earobics training

Differentiation/Vocabutary Professional Development, Dr. Kathy Fad — On Campus

Coaching Training — Dr. Janice Bradley

Schlechty Consultant — assist campus design team in designing engaging student work

Jim Knight Coaching Training -- Math and Literacy Coaches (Phase Ii)

Spring If - 2012

Begin on-line professional development courses (Project SHARE)

implement additional targeted professional development based on classroom cbservation data and student data
Begin the recruitment of teacher trainers who will continually provide professional development and support in the use of the
information learned from the professional development

Reptace or retain key staff

Review progress towards goals of Spring Il 90 day plan and develop next 90 day plan for Summer ||

Jim Knight Coaching Training — Math and Literacy Coaches (Phase |lI}

Differentiation/Vocabulary Professional Development, Dr. Kathy Fad — On Campus

Coaching Training — Dr. Janice Bradley

Schlechty Consultant — assist campus design team in designing engaging student work

Schlechly Leadership Conference

Summerli - 2012

Altend Summer Team Training

Review and rovise professional development plans

Review and revise needs assessment

Attend National Staff Development Coundil Summer Conference

Review progress towards goals of Summer 1l 90 day plan and develop next 90 day plan for Fall i}l
Schiechty Conference — Working On the Work

C-Scope Conference

Professional Learning Community Conference
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Fall it - 2012
« Continue online professional development courses {Project SHARE) and face to face ifrainings
Re-administer Campus Snapshot

Implement revised professional development plans

Plan strategies with cenfral adminisiration, school business officer, and Transformation Team members for sustaining successful
Travis Elementary's Tier Il Transformation Program intervention strategies

Communicate progress of TTIPS Grant Program implementation with all stakeholders

Review progress towards goals of Fall Il} 80 day plan and develop next 90 day plan for Spring iH
Differentiation/Vocabulary Professional Development, Dr. Kathy Fad — On Campus

Coaching Training — Dr. Janice Bradiey

Schlechly Consullant — assist campus design team in designing engaging student work
National Council of Teachers of Mathematics — Regional Conference

. &

Spring Il - 2013

Continue online and face to face professional development

Replace or retain key staff

Review progress towards goals of Spring I1I 90 day plan and develop next 90 day plan for Summer III
National Council of Teachers of Mathematics - Annual Conference

Differentiation/Vocabulary Professicnal Development, Dr. Kathy fad -~ On Campus

Coaching Training — Dr. Janice Bradley

Schlechty Consultant - assist campus design team in designing engaging student work

® @ o & & & @

Summer il - 2013

+ Conduct intense data review and process evaluation and make determinations of what worked {and is to be
sustained) and what still needs focus?

+« Implement sustainability plan {use of instructional technology, peer trainers of teachers, 90 day action plans,
data driven intervention and professional development selection, continuation of student behavior plan, etc.)

 Review progress towards goais of Summer 1II and develop next 90 day plan for Fall IV
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Schedule ¥4 yiant Descriptior
“model that aligns to t
1 Site Based Decision Making Commiltee - commiliee includes parents and community members
2 Travis Elementary Staff
3 District Elementary Curriculum Coordinator
4 Director of Federal Programs
5 District Special Education Director
6 District Instructional Technology
7 District Parental Involvement Coordinator
8 District Learning Technology and Assessment Coordinator
9 Deputy Superintendent
10 School Board
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.On the follomng pages of charts apphcants should describe all other schaol improvement aclivilies that wilf be incorporated with the
mode! to be selected.

For each additional improvement activity entered, enter the Critical Success Faclor Code(s) from this table, enter the LEA/campus’
rationale for including the aclivity, provide the supporting research that indicates the activity will be effeclive, and indicate the beginning
and ending date of the aclivity.
1 — Improve Academic Performance, including (but not limited to) Reading/ELA and Math
A. Data-driven instruction
B. Curriculum Alignment (both horizontal and vertical)
C. On-going Monitoring of Instruction
2 —Increase the Use of Quality Data to Drive Instruction
A, Data Disaggregation/Training
B. Data-driven Decisions
C. On-going Communication
3 — Increase Leadership Effectiveness
A.  On-going Job Embedded Professional Development
B. Operational Flexibility
C. Resource/Data Utilization
- Increase Learning Time
A. Flexible Scheduling
B. Instructionally-focused Calendar
C. Staff Collaborative Planning
— Increase Parent/Community Invoivement
A. Increased Opportunities for Input
B. Effective Communication
C. Accessible Community Services
— Improve Schoot Climate
A. Increased Attendance
B. Decreased Discipline Referrals
C. Increased Involvement in Extra/Co-Curricular Activities
- increase Teacher Quality
A. Locally Developed Appraisal Instruments
B. On-going Job Embedded Professicnal Development
C. Recruitment/Retention Slrategies
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Schedule #4B—Program Description
Part 3: Intervention Model
Section D: Improvement Activities and Timeline (cont.)
Critical Success Factor 1: Improve Academic Performance including (but not limited to) Reading/ELA and Math
. Timelin .
CSF Additional Timeline
Milestone Improvement Activity Rationale Supporting Research e g:g: " | End Date
Improve Student
Achievement in
Reading/ELA
+« FEarobics ¢« Allows students in +  hitp:/lwww.earobics.comifre | Spring Ongoing
early grades to gain sultsfachiavement.php 2011
access to reading
through a
multisensory
approach
+  Continue having +  Allows students to ¢ Causton-Theoharis, J., et.
the reading aide have small-group al., “Paraprofessicnats: Fall Ongoing
to help k-2 instruction to filf in “Sous-Chefs” of Literacy 2010
students who existing gaps in instruction." Teaching
1A need additional iiteracy Exceptional Children. V 40
reading support n1 p 56-62, Sep-Oct 2007
¢« Provide »  Support continued
Professional improvement for » Keller, B. "Coaching Spring Summer
Development Reading/ELA for all Teachers to Help Students 2011 2013/
for staff grade levels Learn.” Education Week. Ongoing
targeting V27 n15 p 22-24, Dec
Literacy Best 2007
Praclices and
Student
Engagement
Improve Student
Achievement in
Mathematics
+  Continue Job imbedded teacher » Keller, B. “Coaching Teachers Fall Ongoing
Professional training will assist the to Help Students Learn.” 2010
Development for teachers in thair Education Week. V27 n15 p
instructional understanding of 22-24, Dec 2007
coaches teaching concep! based
1A math.
¢ Continue to provide Give students a hands- | ¢« New York State Education
materials for math on & kinesthetic Dept., Albany, Bureau of Fall Ongoing
lab opporiunity to connect Curriculum Development. 2010
with math concepts. “Suggestions for Teaching
Mathematics Using Laboratory
Approaches, grades 1-6.
Number and Numeration,”
1989
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1A

*«  Purchase and
Imptement “First
Steps in
Mathematics”

s Purchase
Elementary and
Middle Schoof
Mathematics:
Teaching
Developmentally by
John Van de Walle

for each classroom
teacher

+« Currently, we are in
need of Tier il RTI
instructionat materials
for struggling math
students.

¢ This leading K-8 math
methods text has the
most coverage of the
NCTM standards.ltis
structured for maximum
flexibllity, offering 24
brief,
compartmentalized
chapters that may he
mixed and matched to
fit any course or
teaching approach.

¢  Brown-Chidsey, Rachel, "No
More Waiting to Fail,"
Educalional Leadership 65, 2
{October 2007): 41-46. {As
summarized in Effective
Schools Research Abstracts
Volume 22, Issue 6)

+ Hill, Heather C., Brian Rowan,
and Deborah Loswenberg Ball,
"Effects of Teachers'
Mathematical Knowtedge for
Teaching on Student
Achievement," American
Educational Research Journal
42, 2 (Summer 2005); 371-406.

1A

Provide Texas Tech
University Credit
Recovery Program for
K-b students in need

In a rural community, the
resources are fimited for
students to receive credit
recovery. This would help
students fill academic gaps
so they can work on grade
tevel instruction.

hitp:/lwww.inacol. orafresearch/promi
singpractices/NACOL._CreditRecove
ry PromisingPractices.pdf

1A

Purchase two wireless
portable computer lab
stations

'

This will broaden technology
access to alf students,
including technology
integration, research
projects, software programs,
and the technology TEKS.
Currently, technology usage
is focused more on students
needing interventions.

Eib, B.J. and Sue Cox, "Integrating
Technology with Teacher Inquiry,”
Principal Leadership 3, 6 (January
2003). 54-58. (As summarized in
Effective Schools Research
Abstracts Volume 18, Issue 1)

1A

Hire additional Special
Education Teacher

Provide opportuniiies for co-
teaching, more inclusion
support, and resource puft-
out for research-based
prescriptive instruction,

Walts, R, et. al. “A Study on the
Effects of Smaller Class Size on
Student Achievement.” ERS
Spectrum. V 26 nd4 p 21-30, Fall
2008

1A

Continue Professional
Development addressing
differentiation and
vocabulary development
— Dr. Kathy Fad

The hudget constraints will
not allow us to continue this
learning that helps all
students, but especially our
Economically
Disadvantaged Students
and our English Language
Learners.

Causton-Theoharis, Julie and
George Theoharis, "Creating
inclusive Schools for All Studenis,”
The School Administrator 8, 65
{September 2008); 24-31. {As
summarized in Effective Schools
Research Absiracts Volume 23,
Issue 3)

1B

Sheltered Instruction
Professional
Development

Instruct teachers of English
language learners in best
practices for concurrently

- teaching both grade-tevel

academic content and
delivering explicit instruction
in academic language.

Hudec, J., et. al., “Helping English
Learners Succeed: The SIOP
Model." Video. Washington, D.C.;
Cenfer for Applied Linguistics, 2002

Shert, B, el. al. "Using the SIOP
Mode!: Professional Development
Manual For Sheltered Instruction.”
Washington, DC: Center for Applied
Linguistics, 2002,
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. Increase time for teachers to | Von Frank, Valerie, "Ambassadors
?l:fsglmug e?eii?aer for gather and disaggregate of Learning," Journal for Staff
1B vertical feam learning data o improve and | Development 30, 2 {Spring 2009): Spring Spring
professional lsarning align instruction. 24-30. {As summarized in Effeciive 2011 2013
community collaborations Schools Research Abstracts Volume
23, fssue 8)
Teachers receive training on | Woolls, B., “Keeping Up: Personal
1B Attend C-Scope how curriculum is aligned Staff Development.” Schoof Library | Summer | Summer
curriculum conference vertically and horizontally Media Activities Monthly. V25 n8 p | 2011 2013
55-58, May 2009
The Campus Shepherd is io | Keller, B. “Coaching Teachers to
provide support and Help Students Learn.” Education Fall Summer
iC Campus Shepherd feedback to teachers & Week. V27 n15 p 22-24, Dec 2010 2013
leaders when needed or 2007
requested.
Creating improved teacher Grubb, W. Norton and Joseph J.
relationships improves ease | Flessa, "A Job Too Big for One:
. . I in monitoring of instruction in | Multiple Principals and Other
H.lre A;zlri;an; tf; rg;ﬁgfl classroom. Nontraditional Approaches to School
10 incentige program Leadership," Educational ‘ Spring Ongoing
Administration Quarterly 42, 4 2011
{October 2008}): 518-5650. (As
summarized in Effective Schools
Research Abstracts Yolume 21,
Issue 4)
Provide Study Island gtﬂ%%ﬁ?ﬁ:r?ofrggigzeﬁom http://www.studyisland.com/satessh Sori
. pring )
1C Heenses for all 3-5 school or home. eets/Case%208tudy%20Summary% 2011 Ongoing
students 203tate%200f%20Texas pdf
Principals and teachers who | Panels for Professional
Develop more rigorous are more reflective about Accountability.” Teachers Colfege Eall
1C appraisal instruments for | their work will result in Record. V111 nd4 p 883-933, 2009 2010 Ongoing
principals and teachers students who are more
successful,
Add additional pages as needed.
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mprove teachers’ knowledge ocolls, B., “Keeping Up:
Attend National of how {c use data to drive Personal Staff Development.” Summer Summer
2A Professionat Learning instructional change. School Library Media 2011 2013
Community conference Aclivities Monthly, V256 n9 p
55-58, May 2009
Provide teachers with Rourke, James and Elizabeth
Imbedded Substitute additional collaboration time Boone, "Collaboration: The
2AB.C feacher for grade level to review instructional Driving Force for Success,” Spring Spring
e Professional Learning practices and data. Principal Leadership 8, 10 2011 2013
Community meelings {Special Edition, June 2008}
4-7.
Comparing data and Burke, Kay, "Restilts-Based
. Lo instructional practices results | Professional Development,”
2AB,C gfo'}ggggr{gfefg;? r:ﬁa g in student improvement. g’aﬁonal Association gf ) Fall 2010 Ongoing
Communities weekly, ecoqdary School Principals
Bulletin 84, 618 {Oclober
2000): 29-37.
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Cheryl Graczewski, Joel Knudson, an
Deborah J. Holtzman, "Instructional
Leadership in Practice: What Does it Look
3A Leadership Improved leadership results Like, and What Influence Does It Have?" Fall 2010 Summer
Coaching by SIRC | in improved student results. Journal of Education for Students Placed 2013
at Risk 14, 1 {Jan-Mar 2009); 72-96. (As
summarized in Effective Schools
Research Abstracts Volume 24, Issue 3)
Smith, Wilma F., and Richard L.
. i Andrews. Instructional Leadership:
Evaluation :_f‘e :&‘;"E:‘;ﬁ{l“c&g';ﬁg"ée"z‘;" How Principals Make a Difference.
3A tn§trgmenl for reflection by educators, ASSC:'CIE:’I‘IOD for Supervision and . Fall 2010 Ongeing
principals and | e rntive Curriculum Development, Alexandria,
teachers improvement. Virginia, 1989. (As summarized in
Effective Schools Research Absiracts
Volume 4, Issue 7)
. Stevens, Robert J,, and Robert E. Slavin,
Allows principal apd school "The Cooperative Elementary Schook:
leaders to determine Effects on Students' Achievement
Development of strengths and weaknesses, Altitudes, and Social Relations,” zfimerican
3A Leadership providing valuable information E ducatr'o;v al Research Journal '32 Fall 2010 Ongoing
Survey f‘.:;;e';"i‘;g’cg’ffg‘f"‘ and (Summer 1995): 321-51. (As summarized
giving & in Effective Schoofs Research Abstracts
professional development Volume 10, lsste 5)
Gives staff knowledge and
understanding about the
students in our highest Payne, Ruby. "Poverty Does Not Restrict .
3A ?;l?ggayne increasing demographic A Student’s Ability to Learn." Phi Defta Sz%r;r;g Ongoing
9 poputation, along with Kappan, v90 n5 p 371-372 Jan 2009
instructional strategies that
suit those children
Coggshall, Jane G.; Olt, Amber,
“Retaining Teacher Talent: Convergence
Tuition Allows our district and and Contradictions in Teachers’
Reimbursement campus to develop leaders Perceptions of Policy Reform Ideas. A
3B for certified from within, resulting in new Retaining Teacher Talent Report from Spring Summer
teachers for leaders that have intense Learning Point Associates and Public 2011 2013
advanced inferest in knowledge of their | Agenda.” Public Agenda. 6 East Street,
cerlificates present campus. New York, NY 10016. Site:
http:/i'vwww.public agenda.org
g?blﬁgg& dto allow This would aid in the
teacher leaders to development of teacher Chrisman, Valerie, "How Schools Sustain Sorin Sorin
3B e leaders and would allow Success,” Educational Leadership 62, 5 pring pring
assist with o . ) A 2011 2013
administrative principal more time to be in (February 2005): 16-20.
responsibilities classrooms.

Page 43 of 104 RFA 701-10-112

Copyright® Texas Education Agency, All rlghts reserved. SAS-A" 14-10



Encourages teachers {o {ake "
. A Frase, l.. "Effects of Teacher Rewards on
part in all aspects of leaming, Recognition and Job Enrichment.” Spring

implement A
3¢ | Teacher Incentive ’iﬁ}‘(‘)m%L“cgnmgﬁfggr:“g;e“‘ Journal of Educational Research, V83 nt | Fali 2010 | P
Pragram p ' g p 52-57, Sep-Oct 1989

teachers to improve their
skifls.
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. Would allow students to get hitp:/fvww.nmefdn.org/upload
4A gxtend tﬁ%"’.‘ggmfc &;chool extended learning throug% s/CriticalHoursExecutiveSum Spring .
g;)ézg 5_5‘ p-m. for various formats and mary.pdf 2011 Ongaing
experiences.
Cheryl Graczewski, Joel
Knudson, and Deborah .,
Holtzman, "Instructional
Leadership In Practice: What
- Gives teachers a deep Does it Lock Like, and What
4A 91&;210?]2:122 g;ﬂj}?;’,ecmy understanding of how o Influence Does It Have?” Fall 2011 Fall 2011
Academy change scheol "systems” in Journal of Education for
order 10 better serve students. | Studenis Placed at Risk 14, 1
(Jan-Mar 2009): 72-986. (As
summarized in Effective
Schools Research Abstracts
Volume 24, Issue 3)
An imbedded substitute can Burke, Kay, "Results-Based
improve learning time by Professional Development,”
Embedded Substitute for being in tune with the class National Association of
4C Grade Level Professicnal norms when asked to sub; Secondary School Principals Spring Spring
Learning Community allow teachers to work with Bulfetin 84, 618 (October 2011 2013
meetings individuals and small groups; | 2000): 28-37.
& offer release time for
learning communily meetings.
Increase the opportunity for Waoolls, B., “Keeping Up:
teacherfleaders for career Personal Staff Development.”
Attend National growth in effective teaching Schoo! Library Media Summer Summer
4C Professional Learning and reform strategies. Also Activities Monthly. V25 n9 p 2011 2013
Community conference gives teachers increased 55-58, May 2009
skills in planning
collaboratively.
Add additional pages as needed.
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5A

Involve community
professionals to facilitate
Extended Day Programs

Allows students to know and
work with professionals and
learn from their experiences.
Allows community members
to have more ownership in the
community's children.

Pechman, Ellen M. and Leit
Feister, "Creating Good
Schools for Chitdren in
Poverty Through Tiile !
Schoolwide Programs,”
Journal of Education for
Students Placed At Risk 2
(1996): 171-192. (As
summarized in Effective
Schools Research Abstracts
Volume 11, Issue 3)

Spring
2011

Ongoing

5B

Implement the "Project
Share” porial through
Epsilon and pay for each 3-
5 grade student to have a
safe e-mait account

Allows students in grades 3-5

o have safe accounts in order
to share work and collaborate

with other students

Kopcha, T., "A Syslems-
Based Approach to

Technology Integration Using

mentoring and Communities
of Practice.” Educational
Technology Research and
Davelopment, V58 n2 p175-
190. Apr 2010

Spring
2012

Ongoing

5C

Pay for students to attend
"Window On A Wider
World” field trips to gain life
experiences related {o
learning

Window on a Wider World is a
unique collaborative
partnership of educators, arts,
science,

and culiural organizations,
and the Globe-News Center
for the Performing Arts

for the benefit of elementary
students in the Texas
Panhandle. Our students
would have opportunity for
enriching their education
through aris, science and
cultural experiences.

Uchida, Donna with Marvin
Cetron and Floretta
McKenzie. “Preparing
Students for the 21st
Century.” American
Association of School

Administrators, Arlington, VA,

19986. (As summarized in
Effective Schools Research

Absiracts Volume 10, Issue 8

Spring
2011

Spring
2013

5A

Host quarterly input
meetings involving Grant
Team, Community
Members, and Parents.
Provide childcare and
meals

Create an open and inviting
forum for community
members and parents to
share thoughts and ideas on
both school improvement and
reform.

Valdez Perez, Anna L., et al,,

"How to Turn a School
Around”, Corwin Press,
Thousand Oaks, CA, 1999,

Fall 2010

Ongoing

Add additional pages as needed.
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Allows students with
behavioral issues to learn
Purchase Character nsg)l\g?n‘;s tgitzgcifotszelr http://www.edweek.org/e
6B Building videos for pt dent ) h to | w/issues/character- Fall 2011 | Ongoing
extended day use students a chance to learn education/
what to do the next time
they are faced with
challenges.
Scott, J. et al., "Effects of
Posilive Unified Behavior
Support on Instruction.”
International Journal on
School Disaffection. V6 n2
p4i-4
A positive approach to . .
Implement the Positive behavior will result in a more Luiseil J‘ames K. Putnqm, Spring ;
6B Behavior Su . Robert F.; Handler, Marcie Ongoing
pport process structured learning W - Fel 2011
environment. -, Feinberg, Adan? .B”
“Whole-School Positive
Behaviour Support: Effecis on
Student Discipline Problems
and Academic Performance.”
Educational Psychology. V25
n2-3 p183-198 Apr-8, 2009
Extended Schoo! Day to Qur students will be more IGewart'z, Ci‘_‘ Co'nse$sus on
increase the students’ successful academically and I;j;}ggasﬂr%% ealrpm%' 'm?, Spri
6C involvement in extra- socially if they are involved in Ess ef:'tf'al Rz;?f;gn s igost: g%rﬂg Ongoing
curricular and service learning that is of high interest Condensed for Q%‘I' ok Review.
learning activities to them. V74 ;
n7 pd8-b4,
Gottfredson, Gary D., “School
Climate, Academic
Performance, Attendance,
Assistant Principal to be in | Improved attendance will and Dropout.” Non Journal
6A charge of attendance for result in improved student Rourke. James: Boone Fall 2010 | Ongoing
daily accountability performance Elizabeth, “Seaford Middie
School; One Tough Team.”
Principal Leadership. VO n10
p32-35 Jun 2009

Copyright® Texas Education Agency, All rights reserved.

47 of 104

"RFA 701-10-112

SAS-A114-10



For TEA Use Only
Adjustments and/or annofations made
on this page have been confirmed with

by telephonefe-mail/FAX on

TEXAS EDUCATION AGENCY
Standard Application System (SAS)

School Years 2010-2013

by

of TEA.

090904
County-Dlstrict No.

Amendment No.

Texas Title | Priority Schools Grant

h‘r&ﬁeiﬁént?ﬁc ivitle

7B

Project SHARE
(portal system}

rog|

[ Critical Success Factor 7: Increase Teacher Quality

xpand the
development and
detivery of high quality
professional
developmentin an
interactive and
engaging learning
environment and
provide access o
online resources, online
course content,
academic networking,
and professional
fearning communities

Fogarty, Robin; Pete, Brian,
“Professional Learning.” Phi
Delta Kappan. V91 n4 p32-34

Fall 2010

Ongoing

7A

Pevelop more rigorous appraisal
instruments for principals and
teachers

Principals and teachers
who are more reflective
about their work will
result in students who
are more successful,

Goldstein, Jennifer,
"Designing Transparent
Teacher Evaluation: The Role
of Oversight Panels for
Professionat Accountability.
Teachers College Record.
V111 n4 p883-933, 2009

Fall 2010

Ongoing

7C

Continue and extend the first,
second, and third year teacher
academies for Travis Elementary's
beginning teachers. Provide teacher
mentors and Principal support for
new teachers. Create an inviting
culture and climate to maintain
quality teachers

Teachers who have
more support at the
beginning of their
careers will be better
able to deliver quality
instruction to students

Coggshall, Jane G.; OH,
Amber, “Retafning Teacher
Talent: convergence and
Contradictions in Teachers’
Perceptions of Policy Reform
ldeas. A Relaining Teacher
Talent Report from Learning
Point Associates and Public
Agenda.” Public Agenda. 6
East Strest, New York, NY
100186. Site:

http:/fvww, publicagenda.org

"An American Imperative:
Transforming the
Recruitment, Retention, and
Renewal of Our Nation's
Mathematics and Science
Teaching Workforce.”
Business-Higher Education
Forum, 2025 M. Street NW
Suite 800, Washington, DC
200386. hitp:/iwww.bhef.com

Fall 2010

Ongoing
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Coaching Training from Dr. Janice
Bradley to enable the mathematics
coach to support the teachers with

Job imbedded teacher
training will assist the
feachers in their

Kefler, B., “"Coaching
Teachers o Help Students
Learn.” Education Week. V27

Fall 2010 Ongoing

7B both planning and instructional understanding of nts p22-24 Dec 2007
strategies in the implementation of teaching concept based
concept based math instruction math,
begun by PISD in 2009-2010.
Teachers will recelve Dobilar, D. "Ten School and Spring Summer
on-the-job training on School Bistricts to Get 2011 2013
7B WOW conference for leachers designing engaging Excited Aboul.” Educational

{Schlechty) Center

work for students

Horizons. V.87 n2 p116-117
Win 2009
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Schedu rogram D on

Extending the period of availability of school improvement funds.
This waiver extends the "life” of the funds for two additional years; aflowing the state to fund the grant period
for three years fo the LEA on behalf of the eligible campus, as long as the campus meets the requirements of implementation of

the grant program.,

| “Starting over” in the school improvement timeline for Tier | and Tier |! Title  participating schools implementing a turnaround or
restart model.
Under this waiver, the LEA with an eligible Tier | or Tier Il campus implementing the turnaround model or restart model may have
their School Improvement status reset regardless of the actual AYP status and other school improvement interventions, such as
School Choice and Supplemental Education Services (SES) would not be applicable. This waiver allows the campus lwo years
to effectively implement the selected turnaround or restart mode! of reform without additional statutory school improvement
interventions being required.

X implementing a school wide program in a Tier | or Tier i Title | participating school that does not meet the
40 percent poverty eligibility threshold.
This waiver alfows a Tier I Title | campus that otherwise does not qualify to operate a Schoolwide program to
do so in order to implement the Tier | reform model selected.

Page 51 of 104 RFA 701-10-112

GCopyright® Texas Educatlon Agency. All rights reserved. SAS-A" 14-10



For TEA Use Only

Adjustments and/or annotations made
on this page have been confirmed with TEXAS EDUCATION AGENCY 090904
Standard Application System (SAS) County-District No.
by tetephenefe-mall/FAX on - Schoo! Years 2010-2013

Travis Elementary will devise an ongoing monitoring system of TTIPS Grant activities that will honestly, accurately, and continuously
gather and use data from the stated resources o ensure that decision making is data-driven from information collected in a timely
manner. This data will be used by the Transformation Team, working with the District Shepherd for Travis Etementary and with SIRC to
effectively analyze the data for needed transformalion and increased student achievement. Specilic tasks for gathering distinct data will
be assigned o each team member, Ali members of the team will be fully trained in proper data gathering, and data disaggregation, then
assimilation for the intended resuits. Instructional Staff will schedule regular meetings to gather needed data which will be shared with the
Transformation Team. The principal, the District Shepherd, and the Transformation Team will schedule mestings to coincide with the
distribution of data gathered by the Instructional Staff. The Transformation Team will then ensure that information can be transformed into
action items that may turn into intervention processes, or the data may cause the Team to document ongoing improvement based on data
gathered correctly and documented or itemized by the Transformation Team.

A strong element of accountability will be in place for all of this teaming so that the process is well documented and easily fraced to
identify and graph true increases in results planned as goals. Sign in sheets, minutes, paper documentation of data gathered, and action
plans will be maintained from these meetings. The teams will look to the District Shepherd and to SIRC for assistance with the 90 day
action plans and the resultant 8¢ day action plans. This process will make the information transparent to all Team Members, thus
providing that the real time, data-decision making is made easier and seamless, Therefore, accountability will at all times be in place and
available for further investigation by all stakeholders for proper reporting and action.

Documentation and Intervention strategies to be monitored will include, but not be fimited {o the following:

increased learning time

appraisal of effectiveness of instructional staff as indicaled by the daia derived from student records and progress
assessment of effectiveness of campus principal and assistant principal as instructional leaders

progress of SIRC in leadership effectiveness for lead teachers, the principal, and the assistant principal

institution of the reward system for instructional staff

progress resulis of the teaching coaching

establishment of the professional development system, including, but not limited to the embedded, on-going staff development
improvement the recrultment and retention system for staffing

fidelity in the improved, vertical and horizontal currficulum use by teachers

documentation of research-based instructional practices by teachers

status of parent and community involvement plan

improvement in school climate

study of sufficiency of operational flexibility as compared to the current needs resulting from transformation implementation
analysis of levels of adequate support to change members during transformation implementation

preparation of proper reports by all Teams for proper submission to the granting entity supervisor

* & & & * & & & 9 " 0 e s
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The purpose of formatuve evaEuatlon dunng the Travis Elementary transformation process is to validate or ensure that the goals of
the transformation are being achieved and to improve all aspects of the transformation, if necessary, by means of identification and
subsequent remediation of problems. The Travis Elementary Transformation team {which includes community members and
parents), district shepherd, and SiRC support personnel will initially conduct summative evaluations on data provided by the
comprehensive needs assessment to best determine the current stafus of school reform at the beginning of the grant perfod. The
Transformalion team, with assistance, will actively begin the formative evaluation processes to identify specific issues to be
addressed. Prescriptive action plans will be put in place to address the purposes and objectives of the project. Quarterly
communications pertaining to program implementation progress and any problems encountered will he provided to district
administration. Formative evaluation will be conducted on the following project activities to identify program strengths, extent of
recommendation implementation, weaknesses of project design- implementation-and evaluation:

Teacher and School Leader Effectiveness — Both teachers and the campus principal will be appraised for effectiveness in the use
of intervention strategies and resulting improvement in student performance during the grant period through the use of new
teacher/admin developed evaluation instruments and from student data, Student data will be analyzed for evidence of posilive
academic growth as the result of the administrations of individual teachers. Curriculum document audit information will provide data
pertaining to fidelity in the use of research based instructional strategies and a vertically and horizontally aligned curriculum.
individual teachers will be evaluated on their student performance documented through assessment data and through ongeing
teacher evaluation processes. The principal will be evaluated according to the successes or lack of successes of campus teachers
as well as through information provided on growth in effectiveness resulling from SIRC leadership coaching. Formative evaluation of
teacher and school leader effectiveness will be conducted on an ongoing basis hy the Transformation Team.

Professlonal Development and Instructional Reform Strategies- Teachers and other instructional staff will be the recipients of
professicnal development specifically chosen by the Transformation Team to build capacily in identified content areas and targeted
instructional strategies. Initially, teachers who are not confributing to growth in student achievement will be the recipients of
additional prescriptive professional development and instructionat support. Formative evaluation of the effectiveness of professional
development will be conducted a minimum of bi-annually at the end of each semester by the Transformation Team,

Recruitment, Placement, and Retention Plans - Student growth data, teacher evaluation data pertaining to professional practice
reflective of student achievement, and teacher atirition data will he used to validate the intentions of the recruitment, placement, and
reientions interventions are being met. Formative evaluation of this plan will be conducted annually during the summer by the
Transformation Team.

Reward Plans ~ Increased student achievement and graduation rate data will be used fo determine the effectiveness of
teacher/administrator developed reward plans. Formative evaluation of this plan will be conducted annually during the summer by
the Transformation Team,

Increased Learning Time — Changes 1o the daily schedule/school calendar and student academic performance data will be
evaluated to determine if the implementation of specific increased learning time strategies are working as intended. Formative
evaluation of this plan will be conducted at the end of each 90 day action plan period untif an optimum balance of learning time vs.
student performance is realized. Formative evaluation of this plan will then be conducted at the end of each semester by the
Transformation Team.

Family and Community Engagement — The Title 1 Parent/School Compact will be evaluated along with participation numbers and
parent survey data to determine need for additional or expanded parental involvement activilies or to determine if changs is needed
in currently implemented aclivities or provisions. Family and community engagement will be evaluated for every 90 day action plan.
Operational Flexibllity — Staffing, school schedules and calendars, budgeting, policies and procedures, etc., will be formatively
evaluated by the Transformation Team at the end of each semester the first year and annually thereafter to determine if Travis
Elementary infrastructure and operations are adequately flexible to maximize the effectiveness of school transformation processes.
Ongoing Technical Assistance and Related Support with Project Partners — The Transformation Team will use formal and
informal input from Travis Elementary stakeholders as well as technical assistance documentation provided by the District Shepherd
and SIRC support service personnel o evaluate the quality, type, and degree of collaboration in provision of the services and support
provided, Formative evaluation processes will occur within the assessment of each 90 day action plan.
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Travis Elementary will collect both qualztatsve and quantltatlve data which will drive 100 percent of decision making during the school
transformalion period. All data will be collected by inslructional staff, campus administration, andfor the Transformation Team through a
pracess of ongoing evaluation. The following chart will provide for a succinct summary of the processes used for data colfection, how the
data will be disaggregated, used fo improve instruction, and used to obtain continuous improvement resuits.

coursework data; Special
Pop. Records

Typel/Data Source(s) How Data Will Be How Data Will Be Used To How Data Will Be Use
Disaggregated-By: improve Instruction Improvens
Quantitative Student | State and Fed. Academic = grade level » grade level Effective & Ineffective
Data Achievement Reporis; » subgroup = subgroup Instructional Intervention
Student Coursework Results; | « subject * subject strategies wib 1Dd &
Disclp.Rec; Aitendance; Adv | = teacher = teacher modified to promote

maximum student
achisvement

Q/Q Professional
Development Data

Professional Development
(PD) sources; offerings;
rosters; implementation of
methodology

« target audience
= need addressed
= impact resulis

Data will IDimplementation of
research based, best praclice
for instruction and areas of
further need

PD methods/content
that results in

incr. std achievement will
continue fo be used

QIQ Teacher/
Principal
Effectiveness Data

Student Performance Data;
Principal & Teacher
Evaluations

= grade fevel
= stthgroup

» subject

= teacher

Evaluation data will pinpoint
areas in need of
improvement

The person evaluated
either continues to
improves or

is terminated

QQ
Parent/Community
Involvement Data

Surveys; Activity Offerings
Lists; Parent/Community
Input Documentation; Support
Services Documentation

= dateflocation/
type of comment
= # of participants
= customer
satisfaction

Incorporate parent
involvement to correlate
positively to student
achievement

Strategies proven to
Increase std achieve
will be continued

Quantitative
Curriculum Data

Curriculum Audit Data

» alignment to TEKS
« by teacher

Data will be used to ID &
address instr. gaps/areas req.
suppl. Insfr. resources

Data will ensure an
aligned curriculum

Q/Q Research
Based Instructional
Practices Data

Lesson Plans; Walk-Through
documentation; Teacher/
Coach data

= fidelity of usage
* % implementation

Data will be used to show
effective instructional
praclices

Instructional practices shg
continued

QfQ Recruit/
Retention Data

Siaff Retention and Atrition
Data; Budget Data;
Teacher Satisfaction Surveys

= grade or program
= assighment
 designated fund use

Teachers who experience job
salisfaction ensure better
quality instruction

R/R strategies proven
to be effective wib
continued

Q/Q Reward Plan

Teacher Satisfaction Surveys;

= designated fund use

Data will be analyzed to

Reward plan with

Flexibility Data

Pclicy/Procedure change
documentation

= designated fund use
= handhooks

effective practices

Data Student Performance Data; = subject determine if reward plan has | positive impact on

Budget Data » grade level a positive impact on student std learning will be

= teacher achievement conlinued
Quantitative Daily Schedules; school year | = minutes Increased instructional time Stralegies shown to
Learning Time Data | calendar » days provides improved student work will be continued
learning

Qualitative Calendar/Schedule info; = minutes Data on implementation Strategies that
Operational Budgetary Data; = days strategies will identify facilitate improvement

will be continued

QfQ Technical
Assistance/Related
Support Data

Technical Assistance/Related
Support Contracts; Technical
Assistance time records

= SOUrCes
» completion of
Services.

= satfisfaction ratings

Outside, objective support
strengthens effort of school

Strategies that
facilitate improvement
will he continued
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Travis Elementary School Performance Goals
1. Improve Academic Performance —
Improve Student Achievement in Reading/ELA
Improve Student Achievement in Mathematics
Travis Elementary School utilized the campus reading specialist, math specialist, all reading/ELA instructional staff, all math
instructional staff, parents and campus administration in the development of goals designed to improve academic performance in
reading/ELA and mathematics. This group disaggregated most current state and local academic achievement to determine current
performance, State and Federal accourtabilily standards were reviewed and discussions were held pertaining to length of time until the
standards were implemented, current status of intervention implementation and corresponding student resulls, and realistic goals to be
met over the next three years. The Team decided that curent fransformation intervention implementations for reading and math were
resulting in student academic growth, but that there were still concerns regarding Hispanic and Economically Disadvantaged subgroups.
The Team determined that additional interventions are needed for mathematics. The Team then set rigorous annual goals to mest
and/or surpass minimum competency standards to ensure all Travis Elementary School teachers continue to provide excellence in
instruction and all Travis students excel in reading/ELA and mathematics.
Increase fidelity in the use of a vertically/horizontally aligned curriculum
Travis Elementary Schoo! utilized campus curriculum specialists, campus administration, parents, and Leadership team members to
develop and sel campus goals pertaining o increasing fidelity in the use of a vertically/horizontally aligned with-the-TEKS curriculum.
The team made the decision to include this performance goal because they hold the belief that students learn whal they are taught. The
dedicaled use of a quality, TEKS based curriculum by teachers ensures students are taught the correct content at an appropriate scope,
depth, and complexity and in an optimum sequence. The team set the goals based on data analysis of current use of an aligned
curricutum provided from a comprehensive curricutum audit.
2. Increase the Use of Quality Data to Drive Instruction
Increase amount of time Travis Elementary School Staff spends collecting/disaggregating/
analyzing/communicating data used to drive instruction
Travis Elementary School Teacher Team, parents, campus principal and superintendent met io analyze collected documentation to
determine current amounts of time staff spent on using data to drive instruction. Once a current baseline lime amount was determined,
the team discussed strategies to provide more time for collecting/disaggregatingfanalyzing and communicating data as it pertains to
making instructional decisions. Estimates in additional time provided by intervention strategy implementation and the implementation
schedule were used to set increasing goals for the next three years.
3. Increase Leadership Effectiveness
Increase On-going Bocumentation of Principal Effectiveness
Provide On-going Job Embedded Professional Development to the Principal
Provide time and tools to Principal for collaboration with/evaluation of teachers for the
improvement of campus leadership
Travis Elementary School Teacher Team, parents, campus pnnmpal and superintendent met to dlscuss the toplc ofi mcreasmg
leadership effectiveness. The team determined two options for increasing leadership capacity on the campus — increasing the
leadership effectiveness of the principat and though the development of teacher leaders. The current principal evaluation instrument,
previous evaluation ratings, the time typically spent devoled to principal evaluation, and previocusly attended professional development
records were analyzed 1o set goals for increasing time for the on-going documentation of principat effectiveness and for the provision of
more leadership focused professional development for the principal over the next three years. The team then discussed the status of
and need for staff interested in acquiring leadership roles over the next three years, Goals were then set in order to provide time and
tools for the principal to work as a mentor/facilitator of teachers identified as interested in building capacity as campus teacher-leaders.
4, Increase Learning Time
Increase learning time for students on the Travis Elementary Campus
Increase Provision of Time for Staff Gollaborative Planning
Travis Elementary School Teacher Team, parents, campus principal and superintendent met to svaluate the current state of learning
time for students and for staff on campus. The school’s master schedule, classroom daily schedules, and the annual schoo! calendar
were evaluated and baseline learning time amounts were determined. Goals were set from this data for the purpose of increasing
learning time for students during the regular school day, during Saturday School, and during breaks and summer if needed. The master
schedule will be altered to provide for additional time for {eaming, job embedded professional development, and teacher/coach
discussions. Goals were sel to provide for increased time over the three year period.
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5. Increase Parent/Stakeholder involvement
Increase Ongoing Parent/Community Opportunities for Input and Involvement at Travis Elementary School
Increase the Provision of Accessible Community Support/Student Support Services
Travis Elementary School Teacher Team, parents, the principal and the superintendent used parental involvement records, the Title |
Parent/School Compact, and documentation on the cumrent existence of student support services to determine status of parent
involvement at the Travis Elementary campus. Consideration was given to the unique needs of a small, rural community and the
students it raises. The team set progressive goals to provide for additional opportunities for parental involvement and associated input
as well as to increase the avaflabllity of community support/student support services.
6. Improve School Climate
Increase Attendance
Decrease Discipline Referrals
Increase Involvement in Extra/Co-Curricular Activities
Travis Elementary School Teacher Team, parents, the principal, the superintendent, and Co-/Extra-Curricular activity sponsors used
PEIMS student records perlaining to student attendance and discipline, and participation rosters for co-fextra-curricular activity
participation to determine baseline data on students at the Travis Elementary campus as the first step in setting “improvement of school
climate” goals. Strategies, implementation timelines, and expected Implementation results were discussed before the team set rigorous
goals for increasing altendance and participation in co-/extra-curricular activities and decreasing disciplinary incidences over the three

year period of the grant.
7. Increase Teacher Quality
Develop and/or Evaluate-Update Locally Developed Teacher Evaluation Instrument
Increase Teacher Attendance at Job Embedded Professional Development

Travis Elementary School Teacher Team, parents, the principal, and the superintendent collected documentation on the currently
adopted teacher evaluation instrument (PDAS), administrator perspective of overall campus performance of campus teachers, and
professional development attendance/participation records were analyzed fo determine current status and effectiveness of strategies in
place to increase teacher qualily. The team dstermined that there was no formal Recrultment/Retention or Reward System policies in
place, and that baseline data/status would start at zero and build from there. Although there is no formal teacher retention policy, otr
district does provide 1% 2™ and 3" year teacher academies and mentor teachers for new hires. For recruitment purposes, the district
sends personnel to attend job fairs, although there is no formal recruitment policy in place. The team determined that a new, locally
developed teacher evaluation instrument would provide for increased accountability of teachers striving/working toward excellence. The
team also determined that increasing the attendance of teachers at job-embedded, research-based professional development would
best provide the venue to teachers in obtaining information and practices that build capacity towards excellence in all phases of the
classroom. The team used these discussions and baseline information to set goals for increasing teacher quality over the next three
years.
Design/implement/Evaluate Recruitment/Retention and Reward Systems Strategy Plans

Travis Elementary School Teacher Team, parents, the principal, the superintendent, and all staff discussed the program assurances
set forth in the TTIPS grant for the design/implementation/evaluation of recruitment/retentionfreward systems plans. These intervention
strategies were new to the Travis Elementary team and members presented varied opinions on the use of and implications of the
implementation of these plans. The team determined that there were ways to put the plans in place and that the goals of rewarding
performing staff and recruiting/retaining staff could be met successfully. It was also determined that there were numerous opportunities
to provide for these plans through equitable, non-monetary methods satisfactory to all stakeholders. The team was able to then set
performance goals for these two plans over the next three years.
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nf

4c

n

E

Improve Student Achievementin Most Current
1 Reading/ELA Sfate 85% 86% 88% 90%
Assessmenis
2 :Glnprove Student Achievement in psﬂt:?; Current 82% 83% 85% 90%
athematics A
ssessmenis
Number of
students in RTi
3 g::’ians:e"t‘;’:’nbtz:\?:nst:gge”ts needing | i cess in the 126 120 110 100
P 2009-2010 school
year
Increase fidelity in the use of a Curriculum Audit,
4 vertically/horizontally aligned fidelity of teachers | 80% estimate 85% 93% 100%
curriculum using in %

Increase number of times Travis Teaming
Elementary Staff spends documentations; 26 PIZ'C 28 PI.'C 33 PI.'C 38 PI.'C
. : Meetings Meetings Meetings Meetings
1 collecting/disaggregating/ Principal
Analyzing/communicating data used to | documentations; 511: et:iﬂ s :nueset'?: . s 1Mg:etl?l-1r ! s gﬂ-’:e:?: I s
drive instruction DMAC data g Y g g
TAKS data,
Increase the number of faculty Observation Survey
meetings in which faculty analyzes and TPRI data
2 whole campus data, including student AlMSweb data’ 3 4 5 6
demographic data, to identify progress facult meetin’
toward 90 day plan y g
agendas
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Increase On-going
Documentation of

1 Principal
Effectiveness & other
campus leaders
Provide On-going Job

Embedded .
p Professional

2 Professional Development Records 30 hours 32 hours 34 hours 36 hours

Development to the

Principal

Provide time and tools
to Principal for

collaboration
3 withfevaluation of :;itr;c!pal Time and Effort 35 hours 38 hours 40 hours 42 hours

teachers for the
Improvement of

campus leadership

Principal Evaluation Tool;
& supporting Proficient - current o

documentation, numeric system 85% 95% 100%
rating to be instituted

; S &
Increase learning time | Data on school
for students on the calendar; daily school 32 hrs wkly 38 hrs wkly 38 hrs wkly, 38 hrs.\ykiy,
1 ] , th rd b +3 additional +3 additional
Travis Elementary schedule; (Saturday K-5 3%~5 hrs/ mo 3" — 5t hrsimo K — 5
Campus School records)
Increase Provision of sD:IFllgdsu(;ZPr?llaster
2 time for staff schedu[e: teaming 45 min wkly 1 hr wkly 1.5 hrs wkly 1.75 hrs wkly
collaborative planning documentation
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1 Increase Attendance

PEIMS student
data

Participation
. . documentation;

1 anc;g?tsuen;?egso;ggi2;Letn:r"cdommunlty Number of 8 parent 9 parent 10 parent 12 parent
: ; opportunities activities activities activities activities
involvement at Travis Elementary provided; Input

documentation
Participation

2 increase the Proviston of Accessihble ?\!lzf'rl:l?; ?::fa tion; 3 4 5 6
Community Services opportunities provisions provisions | provisions | provisions

rovided

2 Decrease Discipline Referrals

PEIMS 425
Discipline
Records

lncrease Involvement in Extra/Co-
Curricular Activities

Extra/Co-
Curricular offering
data;

Participation
rosters

0 activities

2 activities

3 activities

4 activities
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Develop and/or Locally
evaluate-update developed Estimate 85%;
1 locally developed teacher new instrument 90% 95% 100%
teacher evaluation evaluation to be developed
instrument instrument
Increase teacher
attendance at job Professional
2 embedded Development 25% 50% 75% 100%
professional records
development
Atfrition
Designfimplement/ Records; Human
evaluate Resortos % esti 0 909 100%
3 recrultment/retention ecords; 60% estimate 75% % °
strategy plan Summalive
evaluation of
plan
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tabi d cipati Ti

# No Barriers Students Teachers Others
FThe applicant assures that no barriers exist to equitable access and participation for any 5 = 5
Strategies for Gender-specific Bias Students Teachers | Others
A01 Expand epportunities for historically underrepresented groups to fully participate O a O
AO2 Provide staff development on eliminating gender bias O 1 O
AD3 Ensure strategies and malerials used with students do not promote gender bias | b [
AQ4 Develop and implement a plan to eliminate existing discrimination and the effects of past O 0 I
discrimination on the basis of gender
AOS Ensure compliance with the requirements in Title X of the Education Amendments of O O 1
1972, which prohibits discrimination on the basls of gender
A06 Ensure students and parents are fully informed of their rights and responsibilities with 0O O 0
regard to participation in the program
Other {Specify) ] O |
# Strategies for Cultural, Linguistic, or Economic Diversity Students Teachers Others
B01 Provide program information/materials in home language I} 0 O
BO2 Provide interpreter/translator at program activities O O O
8O3 Increase awareness and appreciation of cultural and linguistic diversity through a variety of 0 0 0O
activities, publications, efc.
BO4 Communicate to students, teachers, and other program beneficiaries an appreciation of 0 0 [}
students’ and families’ linguistic and cultural backgrounds
BO5 Develop/maintain community involvement/participation in program activities il O O
B06 Provide slaff development on effective teaching strategies for diverse populations O O ]
BO7 Ensure staff development is sensitive {o cultural and linguistic differences and 0 0l 0]
communicates an appreciation for diversity
BOB Seek technical assistance from Education Service Center, Technical Assistance Center, 0 0 m
Title |, Part A School Support Team, or other provider
BOY Provide parenting training a O O
B10 Provide a parent/family center | ] O
B11 involve parents from a variety of backgrounds in decislon making Ll ) O
B2 Offer “flexible” opporiunities for parant invelvement including home learning activities and 0 0 1
other activities that don't require parents to come o the school
B13 Provide child care for parents participating in school activities O (| ]
B14 ;\;I;ﬁﬁ\:;edge and include family members’ diverse skills, talents, and knowledge in school 0 0O 3
B15 Provide adult education, including GED and/or ESL classes, or family literacy program O (] 0
B16 Offer computer literacy courses for parents and ofher program beneficiaries (] 1 O
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Students Teachers
B17 Conduct an outreach program for traditionally “hard to reach” parents
B18 Coordinate with community centers/programs
B1g Seek collaborationfassistance from business, Industry, or institution of higher education

Deavelop and implement a plan to eliminate existing discrimination and the effects of past

B20 discrimination on the basis of race, national origin, and color
B21 Ensure compliance with the requirements in Title Vi of the Civil Rights Act of 1864, which
prohibits discrimination on the basis of race, national origin, and color
Ensure students, teachers, and other program beneficiaries are informed of their rights and
B22 - N
responsibilittes with regard to participation in the program
B23 Provide mediation training on a regular basis to assist in resolving disputes and complaints

O
0
O
-
O
8
O
O

O|0o|o|o|moina
O o|ojgo|gjon

Strategies for Gang-related Activities Students Teachars Others
cot Provide early intervention. [N il M|
co2 Provide Counseling. O (| |
€03 Conduct home visits by staff. | £ O
Co4 Provide flexibility in scheduling activities. (] | 0
CO05 Recruit volunteers to assist in promoting gang-free communities. Il O 3
Co6 Provide mentor program. O O (Il
co7 grrg;g?n 2?;2{;{325 school recreational, instructional, cuttural, or artistic O O 1
co8 Provide community service programs/aclivities. [ ] (H|
co9 Conduct parentfteacher conferences. [ a il
c10 Strengthen school/parent compacts. 0 O |
Ci1 Establish partnerships with law enforcement agencies. H | (i
c12 Provide conflict resolution/peer mediation siralegies/programs. a (I ]
C13 Seek collaboration/assistance from business, indusiry, or institution of higher education. O ! O
C14 ::rst;v;;.e fraining/finformation to teachers, school staff, & parents to dea! with gang-related O 3 0

O O 1

Ccaog Other {Specify)

Strategies for Drug-related Activities Students Teachers Others
Dot Provide early idenlificationfintervention. | 1] [l
D02 Provide Counseling. I | O
Do3 Conduct home visits by staff, A O {
Do4 Recruit volunteers to assist in prometing drug-free schocls and communities. (] O O
D06 Provide mentor program. O [ O
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D06 Provide beforefafter school recreational, instructional, cultural, or artistic programs/activities 0 O 3
Do7 Provide community service programs/activities 8 ] |
DoB Provide comprehensive health education programs. O M} il
Doo Conduct parentiteacher conferences. O £l f
D10 Establish schocl/parent compacts. O | O
D11 Develop/maintaln community partnerships. [ M O
Di2 Provide conflict resdlution/peer mediation strategies/programs. {1 O I
D13 Seek collaboration/assislance from business, industry, or institution of higher education. 0 O i
D14 E;?Jve][si.e trainingfinformation to teachers, school staff, & parents to deal with drug-related 0 0 |
D15 Seek Collaboration/fassistance from business, industry, or Institution of higher education. O d g

O O O

Dgg Other (Specify)

# Strategies for Visual Impairments Students Teachers Others
=iy| Provide early identification and intervention. A

EQ2 Provide Program materialsfinformation in Braille. 3
EQ03 Provide program materialsfinformation in large type. 8
E04 Provide program materials/information on tape. 4
Eg99 Other (Specify) O

1 ringlmpalrments..~. ... .. ... .« . . =
# Strategies for Hearlng Impairments Students
Provide early idenltification and intervention, {1
Provide interpreters at program activities, 0
Other (Specify) il
sarning Disabilitle

Strategles for Learning Disabilities Students Teachers Others

Provide early identification and intervention. (W] O a

Expand tutorlalfmentor programs. 1| O O

Provide slaff development in identification practices and effective teaching strategles. | O ]

Provide training for parents in early identification and intervention. H (] O

Other {Specify) i £] [
Strategies for Other Physical Disabilities or Constraints Students Others

Ho1 D.eve!.(?g and imple_ment a plan to achieve full participation by students with other physical 0 O o

disabilities/constraints.
Hog Other (Specify) O | |
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Texas
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i# Strategies for Absenteeism/Truancy Students Teachers Others
K01 Provide early identification/intervention. 1 O (]
Koz Develop and implement a truancy intervention pian. A O O
Ko3 Conduct home visits by staff. O O O
K04 Recruit volunteers to assist in promoting school attendance. O IR d
K05 Provide mentor program. O a O
KOG Provide beforefafter school recreational or educational activities. | 0 O
Ko7 Conduct parentiteacher conferences. 0l (] £l
K08 Strengthen school/parent compacts. O a il
K09 Develop/maintain community partnerships. O H O
K10 Coordinate with health and social services agencies. {1 ] 3
K1t Coordinate with the juvenile justice system. O O ]
K12 Seek collaboration/assistance from business, industry, or institution of higher education. | O O

(| O {

K99 Other (Specify)

Téachersn . Othérs

Uétu‘cvlents

# Strategies for High Mobility Rates
Lot Coordinate with social services agencies I a O
L2 Establish partnerships with parents of highly mobile families. A M O
LO3 Establish/maintain timely record transferal system. il O ]

L9 Other {Specify) O O a

_Barrier: Lack of Support from Paren

# Strategies for Lack of Support from Parents Students Teachers Others
MO Develop and Implement a plan to increase support from parents. jHl O O
MO2 Conduct home visits by staff. 0 ] 1
MO3 Recruit volunteers to actively participate in school activities. ] O |
MO4 Conduct parentiteacher conferences. O O |
MO5 Establish school/parent compacts. I} [ ]
MO8 Provide parenting training. O | O
MO7 Provide a parentffemily cenler, A M O
MO8 Provide program materialsfinformation in home language. B [ O
MOog Involve parents from a variety of backgrounds in school decision making. £l O {1
M10 Offpi: fﬂexib!e" oppodunillies for.involvement, including home learning activities and other 0 O 0

activities that don't require coming to school.
M11 Provide child care for parents participaling In school activities. O £l 0
M12 :;l;;g\;'é-edge and include family members® diverse skills, talents, acknowledge in school 0 0 0
M13 Provide adult edusation, including GED and/or ESL classes, or famlly fiteracy program. | O |l
M14 Conduct an outreach program for traditionally *hard to reach” parents. M| O ]
M9 Other {Specify) H| O O
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age of Qualified P :
Strategies for Shortage of Qualified Personnel Students Teachers Others

Develop and implement a plan to recruit and retain qualified personnel.
Recruit and retain teachers from a variety of racial, ethnic, and language minority groups. [l
Provide mentor program for new teachers. 3|
Provide intern program for new teachers. |
Provide professional development in a varlety of formats for personnel. ]
[l
O

O
O

Collaborate with colleges/universities with teacher preparation programs.
Qther {Specify)

O
[ (Y
£l a
| 0
0 O
O O
O C

(nowledge Regarding Program Benefits .~~~ =
Strategies for Lack of Knowledge regarding Program Benefit Others
Develop and implement a plan to Inform program beneficiaries of program activities &
POT | bensfis. 0
P02 Publish newsletter/brochures to inform program beneficiaries of activities and benefits. [1
P03 Provide announcements {o lecal radio stations & newspapers about program ]

activities/benefits.
a9 Other (Specify)

_Barrier: Lack of Transportation to Program Activitie
# Strategies for Lack of Transportation to Program Activities Others
Qm Provide transportation for parenis and other program beneficlaries to activities. {
Qoz Orffar_ ‘jﬁexib]e" opportunjtles for involvement, including home learning activities and other N
aclivities that don't require coming to school.
Q03 Conduct program activities in community centers and other neighborhood locations. (M|

Q04 Other (Specify)
Barrier: Other Barrler

" Strategies for Other Barrier Students Teachers Others
Other Barrier:

799 ] 1 L]

Other Strategy:
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Program Authority: Fund Code
P.L. 107-110, Section 1003{g), as amended by ARRA, P.L. 111-5 .
CFDA # 94.386A & 84.377A ARRA (CFDA# 84.388A): 286
Regular {CFDA# 84.377A): 276
Project Period: August 1, 2010 through June 30, 2013
. Total Grant
Class/Object Code and Description Campus LEA Admin | Pre- Funds
Grant Costs | Grant Costs { Award
Budgeted
Cost
Payrolf Costs 5B 6100 | $ 1,151,160 $ 150,000 1% $ 1,301,160
Professional and Contracted Services 5C | s200 550,000 550,000
Supplies and Materials 5D 6300 301,000 301,000
Other Operating Costs 5E | 6400 553,500 553,500
Capital Outlay (Exclusive of 6619 and | 5G [ 6600
6629) (15XX for charter schools only) / 15X 144,000 144,000
Total Direct Costs 2,699,660 150,000 2,849,660
,(//
2.272% Indirect Costs //////// 3,408 3,408
o / %
Grand Total
Total Budgeted Costs: $ 2,699,660 $ 153,408 | ¢ $ 2,853,068
Administrative Cost Calculation
Enter total amount from Schedule #5 Budget Summary, Last Column, Total Budgeted Costs 2,853,068
Multiply by 5.0% X 5.00%
Enter Maximum Allowable for Administration, including Indirect Costs $ 142,653
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Texas Title I Priority Schools Grant

Year 1: SY 2010-2011 $ 627,675
Year 2: SY 2011-2012 $1,112,697%
Year 3: SY 2012-2013 $1,112,696%

* Any Budget Request entered for funds in Year 2 and/or Year 3 constitutes the LEA/campus requesting approval of the
waiver for extending the period of availability of these grant funds, whether indicated on Schedule #4B—Program
Description: Waiver Requests or not.

NSDC - National Staff Development Council;

NCSM -~ National Council of Supervisors of Mathematics;
NCTM — National Council of Teachers of Mathematics.
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Employee Position Titles Justification Time Time Pre-
_Effort | Effort | Award |

“Instruction: = e
1 Teacher gl:éc;chedulmg, addtl. instr., 2 $ $ 288,000
2 Educational Alde Inclusion, one-on-one, embedded 4 300,000
3 Tutor

‘Program Management and Administration
Project Director

E.Y

Coordinate grant reporting 1 150,000

Project Coordinator requirements

Teacher Supervisor
Secretary/Administrative Assistant
9 Data Entry Clerk
i0 | Grant Accountant/Bookkeeper
11 | Evaluator/Evaluation Specialist
SAuxiliar ;
12 | Counselor
13 | Social Worker
14 § Child Care Provider
15 | Community Liaisen/Parent Coordinator
16 | Bus Driver
17 | Cafeteria Staff
18  Librarian
19 | School Nurse

5
6 Teacher Facilitator
7
8

:Other Employee Posltions:

27 | Titte: f\ssistar]t Principal - freg up Campus Principal for n 174,000
instructional support activities

23 | Title:

24§ Title;

25 | Title:

26 Subtotal Employee Costs | $ $ 912,000

27 6112 | Substitute Pay ) $ 90,000
28 6119 Professional Staff Extra-Duty Pay 135,000
29 6121 Support Staff Extra-Duty Pay

30 6140 Employee Benefits 164,160
31 Subtotal Substitute, Extra-Duty, Benefits Costs | $ $ 389,160
32 Grand Total Payroll Budget (line 26 + line 31) | $ $ 1,304,160
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schedule #5C- Ttemized 6200 Professio

Total
Expense Item Description Pre-Award Bﬁg;:tnez
6712 Audit Costs (otherlthan audits required under OMB Circular A-133) $ $
6269 Réntal or Leawse of Bu;ldmgs, Space in Burldmgs, or Land

Contracted Pubhcatu)n and Prlntmg Costs (specific approval required only for nonprofit charter
5299 schools)

Total N

Total
# Topic/Purpose/Service Contracted Pre-Award Amount
Amount Budgeted
1. $ $ $

Professional and Consulting Services Less than $10,000
5;;;_Professional and Consulting Services (6219/6239) Greate' th ‘Equs
1. Description of Profassional or Consulting Service (Toplc/Purpose/Serwce)

{6219)English Language Learners, SIOP Training/Improve instructional services provide to ELL
students/Consulting

Total Total
Contractor's Cost Breakdown of Service to he Provided # Positions | Contracted Pre-Award Amount
Amount Budgeted
ntractor’s Payroll Costs 1 $ 60,000 $ $ 60,000
ubgrants, Subcontracts, Subcontracted Services
Supplies and Materials
Other Operating Costs
Capitai Qutlay (Subgrants Only)
Indirect Cost  { %)
Total Payinent: $ 60,000 $ $ 60,000
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fess

Itemizea

Professional and Consulting Services (6219/6239) Greater than or Equal to $10,000 {cont.)

ing:5p

2. Description of Professional or Consulting Service (Topic/Purpose/Service):

{6219) Mathematic Instruction Coaching/Improved Math Instruction/Consulting Dr. Janice Bradley

Total Pre- Total
Contractor’s Cost Breakdown of Service to be Provided # Positions | Contracted Award Amount
Amount Budgeted
Contractor's Payroll Costs 1 $ 114,000 $ $ 114,000
Subgrants, Subcontracts, Subcontracted Services
Supplies and Materials
Other Operating Costs
Capital Outlay (Subgrants Only)
Indirect Cost  ( %)
: Total Payment: | $ 114,400 $ $ 114,000
3. Description of Professional or Consulting Service (Topic/Purpose/Service):
{6219) Response ¢ Intervention Training/Improved Differentiation Instruction/Consulting Dr. Kathy Fad
Total Pra- Total
Contractor’s Cost Brealcdown of Service to be Provided # Positions | Contracted Award Amount
Amount Budgeted
N(;p E (itors Payroll Cosls 1 $ 20,000 $ $ 20,000
Subgrants, Subcontracts, Subcontracted Services
Supplies and Materials
QOther Operating Costs
Capital Outlay (Subgrants Only)
Indirect Cost  ( %)
Total Payment: | $ 20,000 $ $ 20,000

4. Description of Professional or Consulting Service (Topic/Purpose/Service):

(6239) District Campus Shepherd/Oversight & Fidelity of Program/Consulting Region 16 Educational Svc, Center

Total Pre- Total
Contractor’s Cost Breakdown of Service to be Provided # Positions | Contracted Award Amount
Amount Budgeted
tor's Payroll Costs 1 $ 270,000 |$ $ 270,000
nts, Subcontracts, Subcontracted Services
Supplies and Materials
Gther Operating Costs
Capital Cutlay {Subgrants Only)
Indirect Cost %)
Total Payment: | $ 270,000 | $ $ 270,000
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chedule #5C- Itemized 6200 Professional and Contracted Service

Professional and Consulting Services (6219/6239) Greater than or Equal to $i'0',060'4\(cd-1'1t:-)4

5. Description of Professional or Consulting Service (Topic/Purpose/Service):

{6219} Leadership Coaching/Improve Teacher Effectiveness & Student Achievement/Consulting Schiechty Center

Total Pre- Total
Contractor’'s Cost Breakdown of Service to be Provided # Positions | Contracted Award Amount
Amount . Budgeted
Contractor’s Payroll Costs 1 $ 40,000 $ $ 40,000
Subgrants, Subcontracts, Subcontracted Services
Supplies and Materials
Other Operating Costs
Capital Qutlay (Subgrants Only)
Indirect Cost  { Ya)
Total Payment: | $ 40,000 | § $ 40,000
Subtotal: Professional and Consulting Services Greater Than or Equal to $10,000: $ 500,000 | § $500,000

Subtotal of Professional and Contracted Services Costs Requiring Specific Approval: 50,000
Subtotal of Professional and Consulting Services or Subgrants Less than $10,000:

Subtotal of Professional and Consulting Services Greater than or Equal to $10,000: 500,000 550,000
Remaining 6200- Professional and Contracted Services that do not require specific approval:

Grand Total: 500,000 550,000
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* Schedule #5D - Itemized 6300 Supplies:
Expense Item Description Total
Pre-Award Budgetad
Technology Hardware- Not Capitalized
#1 Type Quantity
1| Laptops for Teachers Data assimilation & disaggregation 34
6399 | 2| Handheld Technology Tool Data assimilation & disaggregation 53 $ $ 93,000
3
4
5
6399 Technology Software- Not Capitalized 10,000
6399 | Supplles and Materials Asscciated with Advisory Councit or Committee
Tota! Supplies and Materials Requiring Specific Approval: $103,000
Remaining 6300- Supplies and Materials that do not require specific approval: 198,000
Grand Total | $ $301,000
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- Schedule #5E - ltemized 6400 Oth rating Costs Requir!
Expense Item Description Pre-Award Total
Budgetad
6411 Out of State Travel for Employees (includes registration fees) $ 114,000
Specify purpose: | NSDC, NCSM, NCTM, Coaching Training {see p. 62 for description) !
Travel for Students {includes registration fees; does not include field trips) (specific approval required only for
8412 nonprofit charter schools} 34,000
Specify purpose: | Students to WOW Conference
6413 Stipends for Non-Employees (specific approval required only for nonprofit charter schools)
Specify purpose: |
Travel for Non-Employses (Includes registration fees; does not include fleld trips) (specific approval required
6419 only for nonprofit charter schools)
Specify purpose:
G6411/6 | Travel Costs for Executive Director (8411), Superintendents (6411}, or Board Members (6419) (includes
419 registration fees)
Specify purpose: |
6429 | Aclual losses which could have been covered by permissible Insurance
6490 | Indemnificalion Compensation for Loss or Damage
6490 Advisory CoungillCommit%ee Travel or Other Expenses (explain purpose of Committee on Schedule #4B-
Program Description: Project Management)
Membership Dues In Civic or Community Grganizations (Not allowable for Universily applicants)
6499 Specify name and purpose of organization: [

Publication and Printing Costs- If reimbursed (specific approval required only for nonprofit charter schools)

Specify purpose:

Tota! 64XX- Operating Costs Requiring specific approval: 148,000
Remaining 6400 — Other Operating Costs that do not require specific approvak: 405,500
Grand Total | $ $553,500
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6600/4

Description/Purpose

5XX Capltal O apltallzed

Unit Cost Quantity

:6630/15XX- Library Books and Media (capitalized and controlléd by |lbrary)

1

-BBXXMEXX-Technology Hardware - Capitalized

Total
Budgeted

Pre-Award

$ 80,000

1B6XX/IEXX=Technology Software--Capitalized -

2 Computeriab on wheels (COWS) 40,000 2

3

4 Wireless Technology for Campus 40,000 1 40,000
b

6

7

8

9

10

11

12 | Study Island

24,0

13

14

15

16

17

18

“B6XXAEXX- Equipmaent and Furaliure.

19

20

21

22

23

24

25

26

27

28

' Gapltal expenditures for.improvements to'land; buildings, or equipment which materially increase

29

Total 6600/15XX- Capital Qutlay Costs:

their valie or useful life

$144,000
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TEXAS EDUCATION AGENCY

SCHEDULE #6A
GENERAL PROVISIONS & Standard Application System

090904
ASSURANCES School Years 2010-2013 -

County-District No.,

Texas Title | Priority Schools Grant

Statement of provisions and assurances for the program{s} in this application;
A. Terms defined: As used in these Provisions and Assurances,

»  Contract means the entire document, and all of TEA’s attachments, appendices, schedules {including but not limited to the General
Provisions and the Special Provisions}, amendments and exiensions of or {0 the Standard Contract;

= Agency or TEA means the Texas Education Agency;

=  Coniractor means the parly or parties to this contract other than Agency; including its or their officers, directors, employees, agents,
representatives, consultants and subcontractors, and subcontractors’ officers, directors, employees, agents, representatives and
consultants;

=  Project Adminisirator means the person representing Agency or Centractor, as indicated by the contract, for the purposes of administering

the contract project;

Contfract Project means the purpose intended to be achieved through the contract of which these Provisions and Assurances are a part;

Applicant means the same as Confractor,;

SAS means the Standard Application System of which the applicalion document is a part;

"Application™ means the enlire package submitted by the Applicant including the schedules contained in the application and so indicated

on the General Informatjon page of the application package;

= Amendment means an application that is revised in budget categories andfor in program activities. It includes both the original application
and any subsequent amendments; or extensions thereto;

=  Works means all tangible or intangible material, products, ideas, documents or works of authorship prepared or created by Contractor for
or on behalf of TEA at any time after the beginning date of the Contract (Works includes but is not limited to computer software, data,
information, images, illustrations, designs, graphics, drawings, educational materials, assessment forms, testing materials, logos,
trademarks, patentable materials, etc.); and,

v Intellectual Properly Righis means the worldwide intangible legal rights or interests evidenced by or embodied in: (a) any idea, design,

concept, method, process, technique, apparatus, invention, discovery, or improvement, including any patents, trade secrets, and know-

how; {b) any work of authorship, including any copyrights, moral righls or neighboring rights; {¢) any trademark, service mark, trade dress,

irade name, or other indicia of source or origin; {d} domain name registrations; and (e} any other similar rights. The Intellectual Property

Rights of a party include all werldwide intangible Tegal rights or interests that the party may have acquired by assignment or license with

the right to grant sublicenses.

Grant means the same as Coniract;

Grantee means the same as Contractor;

Grantor means the same as Agency; and

BCC means the Document Control Center of Agency.

B. Contingency: This contract is executed by Agency subject to the availability of funds appropriated by legislative act for the purposes stated.
All amendments and/or extensions or subsequent contracts entered into for the same or continued purposes are executed contingent upen the
avaitablility of appropriated funds. Notwithstanding any other provision in this contract or any other document, this contract is void upon
appropriated funds becoming unavailable. In addition, this contract may be terminated by Agency at any time for any reason upon notice to
Contractor. Expenditures and/for activities for which Contractor may claim reimbursement shail not be accrued or claimed subsequent to
receipt of such notice from Agency. This contract may be extended or otherwise amended only by formal written amendment properly
executed by both Agency and Contractor. No other agreement, writien or oral, purporting to alter or amend this contract shall be vaiid.

C. Confractor's Application: Furnished to Agency in response to a request for application, is incorporated in this contract by reference for all
necessary purposes. It is specifically provided, however, that the provisions of this contract shall prevail in all cases of conflict arising from the
terms of Contractor's application whether such application is a written part of this contract or is attached as a separate document.

D. Requirements, Terms, Conditions, and Assurances: Which are stated in the Request for Application, in response to which Applicant is
submitting this application, are incorporated herein by reference for ali purposes although the current Generat Provisions shall prevail in the
event of confiict. The instructions to the Standard Application System, as well as the General and Fiscal Guidelines and Program Guidslines,
are incorporated herein by reference.
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090904
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County-Disfrict No.
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Signature Authority; Final Expression; Superseding Document: Applicant cerlifies that the person signing this application has been
properly delegated this authority. The Contract represents the final and complete expression of the terms of agreement between the parties.
The Contract supersedes any previous understandings or negotialions between the parties. Any representations, oral statements, promises or
warranties that differ from the Contract shall have no force or effect. The Contract may be maodified, amended or extended only by formal
written amendment properly executed by both TEA and Contractor.

State of Texas Laws: In the conduct of the contract project, Contracior shall be subject to Texas State Board of Education and Commissioner
rules pertaining to this contract and the contract project and to the laws of the State of Texas governing this contract and the confract project.
This contract constitutes the entire agreement belween Agency and Contractor for the accomplishment of the contract project. This contract
shall be interpreted according to the laws of the State of Texas except as may be otherwise provided for in this contract.

Monitoring: Desk reviews or on-site monitoring reviews may be conducted by Agency to determine compliance with the approved application
and the applicable statute(s), law{s}, regulations, and guidelines.

Sanctions for Failure to Perform or for Noncompliance: If Contractor, in Agency’'s sole determination, fails or refuses for any reason to
comply with or perform any of its obligations under this contract, Agency may impose such sanctions as it may deem appropriate. This
includes but is not fimited to the withholding of payments to Contractor until Contractor complies; the cancellation, termination, or suspension
of this contract in whole or in part; and the seeking of other remedies as may be provided by this contract or by law. Any canceliation,
termination, or suspension of this contract, if impesed, shall become effective at the close of business on the day of Contractor's receipt of
written notice thereof from Agency.

Contract Cancellation, etc.: If this contract is canceled, terminatad, or suspended by Agency prior o its expiration date, the reasonable
monetary value of services properly performed by Contractor pursuant to this contract prior to such cancellation, termination or suspension
shali be determined by Agency and paid to Contractor as soon as reasonably possible.

Indemnification:

For local educational agencies {LEAs), regional education service centers {(ESCs), and institutions of higher education (IHEs) and
state agencies: Contractor, to the extent permitted by law, shall hold Agency harmless from and shall indemnify Agency against any and all
claims, demands, and causes of action of whatever kind or nature asserted by any third party and cccurring or in any way incident 1o, arising
from, or in connection with, any acts of Contractor, its agents, employees, and subcontractors, done in the conduct of the contract project.

For all other grantees, subgrantees, contractors, and subcontractors, including nonprofit organizations and for-profit businesses:
Contractor shall hold Agency harmiess from and shalt indemnify Agency against any and all claims, demands, and causes of action of
whatever kind or nature asserted by any third party and occurring or in any way incident to, arising from, or in connection with, any acts of
Contractor, its agents, employees, and subcentractars, done in the conduct of the contract project.

Encumbrances/Obligations: All encumbrancesfobligations shall occur on or between the beginning and ending dates of the contract, All
goods must be received and all services rendered and subsequently fiquidaied (recorded as an expenditure or accounts payabte) within the
conifract dates. In no manner shall encumbrances be considered or reflected as accounts payable or as expenditures, and an encumbrance
cannot be considered an expenditure or accounts payable until the goods have been received and the services have been rendered.
Obligations that are liquidated and recognized as expenditures must meet the allowable cost principles in OMB Circular A-87, A-21, or A-122
(as applicable} and program rules, regulations, and guidelines contained elsewhere. This applies to all grant programs, including state and
federal, discretionary and formula.
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Financial Management and Accounting: Grantee assures it will maintain a financial management system that complies with federal
standards established in 34 CFR 80.20 and 74.21 and that provides for accurate, current, and complete disclosure of the financial resulis of
each grant project. The financial management system records will identify adequately the source and application of funds and wilf contain
information pertaining to grant awards, authorizations, obligations, unobligated balances, assets, outlays (i.e., expenditures), income, and
interest. Fiscal contro} and accounting procedures will permit the tracing of funds to a level of expenditure adequate to establish that funds
have been used in accordance with the approved grant application. The applicant agrees to maintain effective control over and accountability
for all funds, property, and other assets. Public schoo! districts, open enrollment charter schoels, and regional education service centers in
Texas must comply with the accounting requirements in the Financial Accounting and Reporting (FAR) module of the Financial Accountability
System Resource Guide, Texas Education Agency (34 CFR 74.21; 34 CFR 80.20; TEA Financial Accountability System Resource Guide}.

Expenditure Reports: Contractor shall submit expenditure reports in the time and manner requested by Agency as specified in the
instructions to the Standard Application System (SAS) which are incorporated by reference. Unless otherwise specified, interim reports are
due to TEA within 15 days after the end of each reporting period. Unless otherwise specified, the final expenditure report is due within 30 days
after the ending date of the grant. Revised expenditure reports, where the graniee is claiming additional expenditures beyond that originally
requested, must be submitted within 60 days after the ending date of the grant, or as specified in the applicable Program Guidelines.

Refunds Due to TEA: If Agency determines that Agency is due a refund of money paid to Contractor pursuant to this contract, Contractor
shall pay the money due to Agency within 30 days of Contractor's receipt of written notice that such money is due to Agency. if Contractor fails
to make timely payment, Agency may obtain such money from Contractor by any means permitted by faw, including but not limited to offset,
counterclaim, cancellation, termination, suspension, {otal withholding, and/or disapprovat of all or any subsequent applications for said funds.
Records Retention: Contractor shall maintain its records and accounts in @ manner which shall assure a full accounting for all funds received
and expended by Contractor in connection with the contract project. These records and accounts shall be retained by Confractor and made
available for programmatic or financial audit by Agency and by others authorized by law or regulation to make such an audit for a period of not
less than five years from the date of completion of the confract project or the date of the receipt by Agency of Contractor's final claim for
payment or final expenditure report in connection with this contract, whichever is [ater. If an audil has been announced, the records shalt be
retained untif such audit has been completed.

Contractor understands that acceptance of funds under this contract acts as acceptance of the autherity of the State Auditor’s office, or any
successor agency, to conduct an audit or investigation in connection with those funds. Contractor further agrees to cooperate fully with the
State Auditor's Office or its successor in the conduct of the audit or investigation, including providing all records requested. Contractor will
ensure that this clause concerning the authority to audit funds received indirectly by subcontractors through Contractor and the requirements
to cooperale is included in any subcontract it awards,

Time and Effort Recordkeeping: For those personnel whose salaries are prorated between or among different funding sources, time and
effort records will be maintained by Applicant that will confirm the services provided within each funding source. Applicant must adjust payroli
records and expenditures based on this documentation. This requirement applies to all projects, regardiess of funding source, unless
otherwise specified. For federally funded projects, fime and effort records must be in accordance with the requirements in the applicable OMB
cost principles.

Forms, Assurances, and Reports: Contractor shall timely make and flle with the proper authorities all forms, assurances and reports
required by federal laws and regulatiens. Agency shall be responsible for reporting to the proper authorities any failure by Confractor to comply
with the foregoing laws and regulations coming to Agency's aftention, and may deny payment or recover payments made by Agency {o
Contractor in the event of Contractor’s failure so to comply.

Inteliectual Property Ownership: Contractor agrees that alt Works are, upon creation, works made for hire and the sole property of TEA. If
the Works are, under applicable law, not considered works made for hire, Contractor hereby assigns to TEA all worldwide ownership of all
rights, inctuding the Intellectual Properly Rights, in the Works, without the necessity of any further consideration, and TEA can obtain and hold
in its own name all such rights to the Works. Contractor agrees to maintain written agreemaents with all officers, directors, employees, agents,
representatives and subcontractors engaged by Contractor for the Contract Project, granting Contractor rights sufficient to support the
performance and grant of rights to TEA by Contractor. Copies of such agreements shall be provided to TEA promptly upon request.
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Conlractor warrants that (i) it has the authorily to grant the rights herein granted, (ii} it has not assigned or transferred any right, title, or interest
to the Works or Intellectual Property Rights that would conflict with its obligations under the Coniract, and Contractor will not enter into any
such agreements, and (iii) the Works will be criginal and will not infringe any intellectual property rights of any other person or entity. These
warranties wilt survive the termination of the Confract, If any preexisting rights are embodied in the Works, Contractor grants to TEA the
irrevocable, perpetual, non-exclusive, worldwide, royalty-free right and license to (i) use, execute, reproduce, display, perform, distribute
copies of, and prepare derivative works based upon such preexisting rights and any derivative works thereof and {ii) authorize others to do any
or all of the foregoing. Contractor agrees to notify TEA on delivery of the Works if they include any such preexisting rights. On request,
Contractor will provide TEA with documentation indicating a third party’s wrilten approval for Centractor to use any preexisting rights that may
be embodied or reflected in the Works.

For School Districts and Nonprofit Organizations: The foregoing Intellectual Property Ownership provisions apply to any school districts,
nenprofit organizations, and their employees, agents, representatives, consultants and subconiractors. If a school district or nonprofit
organization or any of its subcontractor(s) wish to cbtain a license agreement to use, advertise, offer for sale, sell, distribute, publicly disptay,
publicly perform or reproduce the Werks, or make derivative works from the Works, then express wrilten permission must first be obtained

from the TEA Copyright Office.

For Education Service Centers {ESCs}; The foregoing Intellectual Property Ownership provisions apply to an Education Service Center
(ESC) and its employees, agents, representatives, consultants, and subcontractors. If an £SC or any of its subcontractor{s) wish to obtain a
license agreement o use, advertise, offer for sale, seall, distribute, publicly display, publicly perform or reproduce the Works, or make derivative
works from the Works, then express written permission must first be obtained from the TEA Copyright Office.

For Colleges and Universities: The foregoing Intellectual Property Ownership provisions apply to any colleges and universilies and their
employees, agents, representatives, consultants, and subcontractors; provided, that for all Works and derjvative works created or conceived
by colleges or universilies under the Contract, they are granted a non-exclusive, non-transferable, royally-free license to use the Works for
their own academic and educational purposes only. The license for academic and educational purposes specifically excludes advertising,
offering for sale, selling, distributing, publicly displaying, publicly performing, or reproducing the Works, or making derivative works from the
Works that are created or concelved under this Contract and colleges and universifies and thelr employees, agents, representatives,
cansultants, and subcontractors are prohibited from engaging in these uses and aclivities with regard to the Works undess the prior express
written permission of the TEA Copyright Office is obtained.

§. Unfair Business Practices: Unfair Business Practices: By signing this Contract, Confractor, if cther than a state agency, certifies that
Contractor, within the preceding 12 months, has not been found guilly, in a judicial or state agency administrative proceeding, of unfair
business practices. Contractor, if other than a state agency, also certifies that no officer of its company has, within the preceding 12 months,
served as an officer in another company which has been found, in a judicial or state agency administrative proceeding, to be guilty of unfair
business praclices.

Conlractor, whether a state agency or not a state agency, certifies that no funds provided under this Contract shall be used to purchase
supplies, equipment, or services from any companies found to be guilty of unfair business practices within 12 months from the determination of
guilt.

T. Subcontracting: Contractor shall not assign or subcontract any of its rights or responsibilities under this contract, except as may be otherwise
provided for in this application, without prior formal written amendment to this contract properly executed by both Agency and Cantractor.

U. Use of Consultants: Notwithstanding any other provision of this application, Appficant shall not use or pay any consultant in the conduct of
this application if the services to be rendered by any such consultant can be provided by Applicant's employees.

V. Capital OQutlay: i Contractor purchases capital outlay {furniture and/or equipment) te accomplish the objective(s) of the project, title will
remain with Contractor for the period of the confract. Agency reserves the right to transfer capital outlay items for contract noncompliance
during the coniract period or as needed after the ending date of the confract. This provision applies to any and all furniture and/or equipment
regardless of unit price and how the item is classified in Contractor's accounting record.
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W. Agency Property {torms): In the event of loss, damage or desiruction of any property owned by or [oaned by Agency while in the custody or
control of Contractor, its employees, agents, consultants or subcontractors, Contractor shall indemnify Agency and pay to Agency the full value
of or the full cost of repair or replacement of such property, whichever is the greater, within 30 days of Cantractor's receipt of written notice of
Agency's dstermination of the amount due. This applies whether the property is developed or purchased by Confractor pursuant to this
contract or is provided by Agancy to Contractor for use in the contract project. If Contractor fails to make timely payment, Agency may oblain
such money from Contractor by any means permitted by law, including but not limited to offset or counterclaim against any money otherwise
due to Contractor by Agency.

X. Travel Costs: Amounts authorized for maximum recovery for travel and per diem cosls against any state or federal funding source are
restrictad to those amounts wiich are approved in the State of Texas Appropriations Bill in effect for the particular funding period. Any amount
over this limit must come from local funding sources. Applicant must recover funds at a lesser rate if local policy amounts are less than the
maximum allowed by the state. Out-of-stale {ravel may not exceed the federal government rate for the locale. Travel aliowances are not
allowable cosis.

Y. Funds for Religious Worship, Instruction: No funds will be used to pay for religious worship, instruction, or proselytization, or for any
equipment or supplies for such, or for any construction, remodeling, repair, operation, or maintenance of any facility or part of a facility to be
used for religious worship, instruction, or proselytization {34 CFR 76.532 and P. L. 107-110, section 9505},

Z. Disclosure of Gifts and Campaign Contributions: The grantee shall file disclosures of gifts and campaign contributions as required by State
Board of Education Operating Rule 4.3, which is incorporated as if set out in full. The grantes has a centinuing obligation to make disclosures
through the term of the contract. Failure to comply with State Board of Education Operating Rule 4.3 is grounds for canceling the grant.

AA. Submission of Audit Reports to TEA: Grantees which are public school districts and open enrollment charter schools agree to
submit the required annual audit report, including the reporling package required under OMB Circutar A-133, if an audit is required to be
conducted in accordance with OMB Circular A-133, to the TEA Division of Schoo! Financial Audits in the time and manner requested by the
Agency.
Grantees which are nonprofit organizations (other than charter schools) and universitiesfcolleges that expend $500,000 or more total in
federal awards in any fiscal year and are thus required to conduct a Singte Audit or program-specific audit in accordance with the requirements
In OMB Circular A-133, agree to submit a copy of such audit to TEA when the schedule of findings and questioned costs disclosed audit
findings relating to any federal awards provided by TEA. A copy of such audit shall also be submitted to TEA if the summary schedule of pricr
audit findings reported the status of any audi findings relating to any federal awards provided by TEA.
A nonprofit organization or university/college grantee shall provide writien notification to TEA that an audit was condusted in accordance
with OMB Circular A-133 when the schedule of findings and questioned costs disclosed no audit findings retated to any federal awards provided
by TEA or when the summary schedule of prior audit findings did not report on the status of any prior audit findings related to any federal
awards provided by TEA. Nonprofit organizations (other than charter schools) and universitiesfcolleges shall submit the audit report {0 the TEA
Division of Discretionary Grants. Audit reports must be submilted to TEA within 30 days of receipt of the report from the auditor, Faflure {o
submit a copy of the audit to TEA could result in a reduction of funds paid to the grantee, a refund to TEA, termination of the grant, andfor
ineligibility to receive additional grant awards from TEA,

BB. Federal Rules, Laws, and Regulations That Apply to all Federal Programs: Contractor shall be subject to and shali abide by all federal
faws, rules and regulations pertaining to the contract project, including but not limited to:

1. Americans With Disabilities Act, P. L. 101-336, 42 U.5.C. sec. 12101, and the regulations effectuating its provisions contained in 28
CFR Parts 35 and 36, 20 CFR Part 1630, and 47 CFR Parts 0 and 64;

2. Title Vi of the Civil Rights Act of 1964, as amended {prohibition of discrimination by race, color, or natienal origin), and the regulations
effectuating its provisions contained in 34 CFR Part 100;

3. Title IX of the Education Amendments of 1972, as amended (prohibition of sex discrimination in educational institutions) and the
regulations effectuating its provisions contained in 34 CFR Part 108, if Contractor is an educational institution;

4.  Section 504 of the Rehabilitation Act of 1973, as amended (nondiscrimination on the basis of handicapping condition}, and the
regulations effectuating its provisions conlained in 34 CFR Part 104 and 105;
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10.

11.

the Age Discrimination Act of 1975, as amended {prohibition of discrimination on basis of age}, and any regulations issued thereunder,
including the provisions contained in 34 CFR Part 110;

the Family Educationa! Rights and Privacy Act {FERPA) of 1875, as amended (ensures access to educational records for students
and parents while protecting the privacy of such records), and any regulations issued thereunder, including Privacy Rights of Parents
and Students {34 CFR Part 99), if Contractor is an educational institution (20 USC 1232g};

Section 509 of H.R. 5233 as incorporated by reference in P. L. 99-500 and P. L. 98-591 (prohibition against the use of federal grant
funds to inffuence legislation pending before Congress);

Pro-Children Act of 2001, which states that no person shall permit smoking within any indoor facility owned or leased or confracted and
utilized for the provision of routine or regular kindergarten, slementary, or secondary aducation or library services to children [P. L. 107-
110, Section 4303(a))]. In addition, no persen shall permit smoking within any indoor facility (or portion of such a facility) owned or leased
or contracted and utilized for the provision of regular or routine health care or day care or early childhood development {Head Start)
services [P. L. 107-110, Section 4303{b}(1)]. Any failure to comply with a prohibition in this Act shall be considered to be a violation of this
Act and any person subject to such prohibition who commits such violation may be liable to the United States for a civil penaity, as
determined by the Secretary of Education (P. L. 107-110, Section 4303(e}(1)].

Fair Labor Standards Act (29 USC 207}, Davis Bacon Act {40 USC 276(a), and Confract Work Hours and Safety Standards Act (40
USC 327 ot seq.), as applicable, and their implementing regulations in 28 CFR 500-899, 29 CFR Parls 1,3,5, and 7, and 29 CFR Parts 5
and 1926, respectively.

Buy America Act: Contractor certifies that it is in compliance with the Buy America Act in that each end product purchased under any
federally funded supply contract exceeding $2,500 is considered to have been substantially produced or manufactured in the United
States. End products exempt from this requirement are those for which the cost would be unreasonable, products manufactured in the U,
S. that are not of satisfactory guality, or products for which the agency head determines that domestic preference would be inconsistent
with the public interest. Contractor also certifies that documentation will be maintained that documents compliance with this requirement
(FAR 25.1-.2). ‘

P.L. 103-227, Title X, Miscellaneous Provisions of the GOALS 2000: Educate America Act; P.L. 103-382, Title XIV, General Provisions of
the Elementary and Secondary Education Act, as amended; and General Education Provisions Act, as amended.

CC. Federal Regulations Applicable to All Federal Programs:

1.

6.

For Local Educational Agencies (LEAs): 28 CFR 35 Subparts A-E, 28 CFR 36 Subparts C & D, Appendix A, 29 CFR 1830, 34 CFR 75
or 76 as applicable, 77, 79, 80, 81, 82, 85, 97, 98, 99, 104, 47 CFR 0 and 64, and OMB Circulars A-87 {Cosl Principles), A-133 (Audits),

and A-102 (Uniform Administrative Requirements});

For Education Service Centers (ESCs): 28 CFR 35 Subparis A-E, 28 CFR 36 Subparts C & D, Appendix A, 29 CFR 1630, 34 CFR 75
or 76 as applicable, 77, 79, 80, 81, 82, 85, 97, 98, 99, 104, 47 CFR 0 and 64, and OMB Circulars A-87 (Cost Principles), A-133 {Audits},
and A-102 (Uniform Administrative Requirements),

For Institutions of Higher Education {IHEs): 28 CFR 35 Subparts A-E, 28 CFR 36 Subparts C & D, Appendix A, 28 CFR 1630, 34 CFR
74, 77, 79, 81, 82, 85, 86, 97, 98, 99, 104, 47 CFR 0 and 64, and OMB Circulars A-21 (Cost Principles), A-133 (Audits), and A-110
{Uniform Administrative Requirements);

For Nonprofit Organizations: 28 CFR 35 Subparts A-E, 28 CFR 36 Subparts C & B, Appendix A, 28 CFR 1630, 34 CFR 74, 77, 79, 81,
82, 85, 97, 98, 99, 104, 47 CFR 0 and 64, and OMB Circulars A-122 {Cost Principles), A-133 (Audits), and A-110 (Uniform
Administrative Reguirements),

For State Agencies: 28 CFR 35 Subparis A-E, 28 CFR 36 Subparis C & D, Appendix A, 29 CFR 1630, 34 CFR 786, 80, 81, 82, 85, 97,
98, 99, 104, 47 CFR 0 and 84, OMB Circulars A-87 {Cost Principles}, A-133 (Audits}, and A-102 {Uniform Administrative Requirements};

and
For Commaercial {for-profit} Organizations: 23 CFR 1630 and 48 CFR Part 31.

DD. Genseral Educatlon Provisions Act {GEPA), as Amended, Applicable to All Federal Programs Funded or Administered Throuah or By
the U. 8. Department of Education:

1.

Particlpation In Planning: Applicant will provide reasonable opportunities for the paricipation by teachers, parents, and other interested
parties, organizations, and individuals in the planning for and operation of each program described in this application {20 USC 1232(e)).
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2. Availability of information: Any appfication, evaluation, periodic program plan, or report relating to each program described in this

EE.

FF.

GG.

HH.

Jd

KK.

application will bo made readily available to parents and other membars of the general public (20 USC 1232(e)).

. Sharing of Information: Contractor certifies that it has adopted effective procedures for acquiring and disseminating to teachers and
administrators participating in each program described in this application significant information from educational research,
domonstrations, and simifar projects, and for adepting, where appropriate, promising educational practices developed through such
projects (20 USC 1232(e)).

. Prohibition of Funds for Busing: The applicant certifies that no federal funds {except for funds appropriated specifically for this purpose}
will be used for the transportation of students or teachers {or for the purchase of equipment for such transportation} in order to overcome
racial imbalance in any school or school system, or for the transportation of students or teachers {or for the purchase of equipment for
such fransporiation} in order to carry out a plan of racial desegregation of any school or schoo! system {20 USC 1228).

Direct Financial Benefit: Contractor certifies that funds expended under any federal program will not be used to acquire equipment
(including computer software) in any instance in which such acquisition resuits in a direct financial benefit to any organization representing
the interests of the purchasing entity or its employees or any affiliate of such an organization [20 USC 1232(b)(8)].

Payment for Services: Payment for service(s) described In this Contract is contingent upon satisfactory completion of the service(s).
Satisfaction will be determined by TEA's Project Administrator, in his sole discrelion but in accordance with reasonable standards and upon
advice of his superiors in TEA, if necessary.

Family Code Applicability: By signing this Contract, Contractor, if other than a state agency, certifies that under Section 231.008, Family
Code, that Contractor is not ineligible to receive payment under this Contract and acknowledges that this Contract may be terminated and
payment may be withheld if this certification is inaccurate. TEA reserves the right to terminate this Contract if Contraclor is found to be
ineligible to receive payment. [f Contractor is found {o be ineligible to receive payment and the Contract is terminated, Contractor is liable {o
TEA for attorney's fees, the costs necessary to complete the Contract, including the cost of adverlising and awarding a second centract, and
any other damages or relief provided by law or equity.

Interpretation: In the case of conflicis arising in the interpretation of wording and/or meaning of various sections, parts, Appendices,
General Provisions, Speciat Provisions, Exhibits, and Attachments or other documents, the TEA Contract and its General Provisions,
Appendices and Special Provisions shall take precedence over all other documents which are a part of this contract.

Registered Lobbyists: No state or federal funds transferred to a coniractor/grantee may be used to hire a registered lobbyist.

Test Administration and Security: This contract is executed by Agency subject to assurance by Contractor that it has at all times been
and shall remain in full compliance with Title 19, Texas Administrative Code Chapter 101, and ail requirements and procedures for
maintaining {est security specified in any test administration materials In the possession or contrel of Contractor, or any school, campus, or
program operated by Contractor. Notwithstanding any other provision in this contract or any other documeni, this contract is void upan
notice by Agency, in its sole discretion, that Contractor or any school, campus, or program operated by Contractor has at any time
committed a material violation of Title 19, Texas Administrative Code Chapter 101, or any requirement or procedure for maintaining test
security specified in any test administration materials in the possession or control of Contractor, or any school, campus, or program
operated by Contractor. Expenditures andfor activities for which Contractor may claim reimbursement shafl not be accrued or claimed
subsequent to receipt of such notice from Agency.

Social Security Numbers: Soclal Security numbers will not be provided by TEA as a part of this agreement. TEA is not requiring or
requesting school districts or other grantees to provide Social Security numbers as a part of this agreement.

Student-identifying Information: Contractor agrees that in executing tasks on behalf of TEA, Contractor will not use any student-
identifying information in any way that violates the provisions of FERPA and will destroy or return all student-identifying information to TEA
within thirly (30} days of project completion.
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LL.  High-Risk Status, Special Conditions, and Enforcement Actions! Pursuant to the provisions in 34 CFR 80.12 and 74.14, a grantee may
be identified by TEA as high-risk if the grantee has a history of unsatisfactory performance; Is not financially stable; has a financial
management system that does not meet federal financial management standards or the requirements in TEA's Financial Accounting and
Reporting (FAR) module; has not conformed to terms and conditions of previous awards; or is otherwise not responsible. TEA may impose
one or more special conditions or restrictions on a high-risk grantee, including payment on a reimbursement basis; withholding authority to
proceed {o the next phase until receipt of evidence of acceptable performance within a given funding period; requiring additional, more
detatled financial reports; additional profect monitoring; requiring the grantee to obtain technical or management assistance; establishing
additional prior approvals; or other conditions that may be legally available. A grantee identified as high-risk will be notified in writing by TEA
of the special conditions imposed and the process for removing the high-risk status and spectal conditions.

Pursuant to the provisions in 34 CFR 80.43 and 74.62, if a grantee materially fails to comply with any term of an award, whether stated in a
federat statute or regulation, an assurance, in a grant application, or elsewhere, TEA may take one or more of the following enforcement
actions as appropriate in the circumstances: temporarily withhold cash payments pending correction of the deficiency or more severe
enforcement action; disallow all or part of the cost of an activity or action not in compliance; wholly or partly suspend or terminate the current
award; withhold further awards for the program; or take other remedies that may be legally available. If an enforcement action is imposed,
the granlee will be notified in writing by TEA of the actions imposed and the process for remedying the noncompliance or removing the
enforcement actions.

TEA reserves the right to not award a discretionary grant to a high-risk grantee or {0 a grantee that is materially non-comptiant with the
terms and conditions of another award.

Rev. 03/2010

The signing of Schedule #1 - General Information by applicant indicates acceptance of and compliance with all requirements described on this
schedule,

RFA 701-10-112
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This certification is required by the Department of Education regulations implementing Executive Order 12549, Debarment and Suspension, 34

CFR Part 85, for all lower tler transactions mesting the threshold and tier requirements stated at Section 85.11.
Terms defined: As used in these Provisions and Assurances

*  "Coverad Transaction"— A transaction under Federal non-procurement programs, which can be either a primary covered fransaction or a

lower tier coveread transaction.

= "Lower Tier Covered Transaction"— (1) Any transaction between a participant and a person other than a procurement contract for goods or
services, regardless of type, under a primary covered transaction; (2) Any pracurement contract for goods or services between a participant
and a person, regardless of type, expected lo equal or exceed the Federal procurement small purchase threshold of $25,000; (3) Any
procurement contract for goods or services betwesn a participant and a person under a covered transaction, regardless of amount.

= "Participant"— Any person who submits a proposal for, enters into, or reasonably may be expected to enter into a covered fransaction,

including an agent or representative of another participant.

«  "Principal™— An officer, director, owner, partner, principal investigator, or other person within a participant with management or supervisory
responsibilities refated to a covered transaction; or a consultant or other person, whether or not employed by the participant or paid with
Federal funds, who {1} is in a position to handle Federal funds; (2) is in a position to influence or control the use of those funds; or (3)
occupies a technical or professional position capable of substantially influencing the development or cutcome of an activity required to

perform the covered {ransaction.

*  "Excluded Parties List System {EPLS)"™- The list maintained and disseminated by the General Services Administration (GSA) containing

names and other information about persons who are ingligible.

« "Debarment"— Action taken by a debarring official {Federal agency) to exclude a persan {recipient) from participating in covered

fransactions.

*  "Suspension"— An action taken that immediately prohibits a person from participating in covered transactions for a temporary period,

pending completion of an agency investigation and any judicial or administrative proceedings that may ensue.
»  "neligible" generally refers to a parson wito Is either excluded or disqualified.

= "Person"— Any individual, corporation, partnership, association, unil of government or legal entity, however organized, except: foreign
governmenis or foreign governmental entities, public international organizations, foreign government owned (in whole or in part} or

caontrolied entities, and entities consisting wholly or partially of foreign governments or foreign governmental entities.

= "Proposal"—A solicited or unsolicited bid, application, request, invilation to consider or similar communication by or on behalf of a person

seeking to participate or to receive a benefi, directly or indirectly, in or under a covered transaction.

= ™Woluntarily Excluded"—A status of nonparticipation or limited participation in covered transactions assumed by a person pursuant to the

terms of a sefllement.

-

By signing SAS Schedule #1 and submitting this proposal, the prospective lower tier participant is providing the cerlification set out below.

2. The certification in this clause is a material representation of fact upon which reliance was placed when this transaction was entered into. I i
is later determined that the prospective lower fier participant knowingly rendered an erroneous ceriification, in addition 1o other remedies
available to the Federal Government, the department or agency with which this iransaction originated may pursue available remedies,

including suspension and/or debarment,

3. The prospective lower tier participant shall provide immediate written notice to the person to whom this proposal is submitted if at any time the
prospective lower tier participant learns that its certification was erronsous when submitted or has become erroneous by reason of changed

circumstances.

n on

4. The terms "covered transaction”, "debarred”, "suspended”, "ineligible”, "lower tier covered transaction”, "participant”, ™ person”, "primary

covered transaction”, " principal”, "proposal”, and "voluntarily excluded”, as used in this clause, have the meanings set

out in the Definitions

and Coverage sections of rules implementing Executive Order 12549. You may contact the person to which this proposal is submitted for

assistance in obtaining a copy of those regufations,

5. The prospective lower tier participant agrees by submitting this proposal that, should the proposed covered fransaclion be entered into, il shall
not knowingly enter into any lower tier covered transaction with a person who is debarred, suspended, declared inefigible, or veluntarily
excluded from participation in this covered transaction, unless authorized by the department ar agency with which this transaction originated.
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6. The prospective lower tier participant further agrees by submitting this proposal that it will include the clause titled Certification Regarding
Debarment, Suspension, Ineligibility, and Voluntary Exclusion-Lower Tier Covered Transactions, without maodification, in all lower tier
covered transactions and in all solicitafions for fower tier covered transactions.

7. A participant in a covered fransaction may rely upon a ceriification of a prospective participant in a lower tier covered fransaction that it is not
debarred, suspended, ingligible, or voluntarily excluded from the covered transaction, unless it knows that the certification is erroneous. A
participant may decide the method and frequency by which it datermines the eligibility of ils principals. Each participant may but is not required
to, check the Non-procurement List.

8. Nothing contained in the foregoing shall be construed to require establishment of a system of records in order to render in goed faith the
certification required by this clause. The knowledge and information of a participant is not required to exceed that which is normally possessed
by a prudent person in the ordinary course of business dealings.

9. Except for fransactions authorized under paragraph § of these instructions, if a participant in a covered transaction knowingly enters into a
lower tior covered transaction with a person who is suspended, debarrad, ineligible, or voluntarily excluded from participation in this
transaction, in addition to other remedies available to the Federal Government, the department or agency with which this transaction criginated
may pursue available remedies, including suspension and/or debarment.

Certification

(1} The prospective lower tier participant certifies, by signature on SAS Schedule #1 and by submission of this proposal, that neither it nor its
principals are presently debarred, suspended, proposed for debarment, declared inefigible, or voluntarily excluded from participation in this
transaction by any Federal department or agency.

(2) Where the prospective fower tier participant is unable to certify to any of the statements in this certification, such prospective participant shall
attach an explanation to this proposal.

ED 80-0014, 9/90 (Replaces GCS-009 (REV.12/88), which is obsolete)
68 FR 66544, 66611, 66612, 66613, 66614, November 26, 2003
As amended by the Texas Education Agency  {04/02)

Schedul
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Submission of this certification covers all federal programs in this application, is required by the U. S. Department of Education and Section 1352,
Title 31, of the United States Code, and is a prerequisite for making or entering into a subgrant or subcontract over $100,000 with any organization.
{Read instructions for this schedule for further information.)

The applicant cerlifies by signature on Schedule #1 - General Information, to the best of his or her knowledge and belief, that:

{1) Nofederal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any person for influencing or attempting
to influence an officer or employee of any agency, a Member of Congress, an officer or employee of Congress, or an employee of a Member
of Congress in connection with the making of any federat grant, the entering into of any cooperative agreement, and the extension,
continuation, renewal, amendment, or modification of any federal grant or cooperative agreement.

(2) I any funds other than federal appropriated funds have been paid or will be paid io any person for influencing or attempling to influence an
officer or employee of any agency, a Member of Congress, an officer or employee of Congress, or an employee of a Member of Congress in
connection with this federal grant or cooperative agreement, the undersigned shall compfete and submit Standard Form - LLL, "Disclosure of
Lobbying Activities," in accordance with its instructions. (See Schedule #6D - Disclosure of Lobbying Activities.)

(3} The applicant shall require that the language of this certification be included in the award documents for all subawards at all tiers (including
subgrants, contracts under grants and cooperative agreements, and subconfracts) and that all subrecipients shall certify and disclose
accordingly.

This certification is a material representation of fact on which the U. S. Department of Education and the Texas Education Agency relied when they
made or entered into this grant or confract. Any organization that fails 1o file the required certification shall be subject {o a civil penalty of not less
than $10,000 and not more than $100,000 for each such failure.

Dept. of Education form #ED 80-0008 11/89
As amended by the Texas Education Agency 03/90

ilrequirements describe:

i The signing of Schedule #1--General Information by applicantindicates accaptance of
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Complete this form to disclose lobbying activities for lobbying services procured (pursuant to 31 U.S.C. 1352). This disclosure form is
required for any federal grant/contract received in excess of $100,000 and on any subgrant/subconiract made by the granteefconfractor.
{Read the instructions for this schedule for further information.) Do not sign and submit this disclosure form unless lobbying activities

are being disclosed,

Federal Program:

Name:
1. Type of Federal Action 2. Status of Federal Action: 3. Report Type:
a. Contract a. Bid/Offer/Application a, [nitiat filing
b. Grant b. Initial award b. Material change
¢, Post-award
For Material Change Only:
Year:
Quarter:

Date of last Report:
5. If Reporting Entity in No. 4 is Subawardee, Enter Name and Address
of Prime:

4, Name and Address of Reporting Entity:

Subawardee Texas Education Agency
1701 N. Congress Avenue
Austin, Texas 78701

Tier {if known):

Congresstonal District (if known): Congressional District (if known): 21

6. Federal Department/Agancy: 7. Federal Program Name/Description:

CFDA Number, if applicable:

8. Federal Action Number, i known: 9. Award Amount, if known:

$
10. a. Name and Address of Lobbying Registrant 10. b. Individuals Performing Services {including address if different from
(if individual, fast name, first name, MI): No. 10a; fast name, first name, Mi):

{Attach Continuation Sheet(s), If necessary)

[ITEMS 11-15 REMOVED]

16. Information requested through this form Is authorized by Title 31 U.S.GC. Section 1352. Signature:
This disctosure of lohhylng activities Is a material representation of fact upon which
reliance was placed by the tier above when this iransaction was made or entered Name:

Into. This disclosure is required pursuant to 31 1.8.€ 1352, This Informatlon wili be

reported to the Congress semi-annually and will be avallablte for public Inspection.
Any person who falls to file the required disclosure shall be subject to a civil penalty .
of not less than $10,000 and not more than $100,000 for each such failure. Title:

Tetephoned#; Date:

Faderal Use Only: Standard Form LLL
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The following special provisions apply to all programs funded under the Elementary and Secondary Education Act, as amended by P. L.
107-110, No Child Left Behind (NCLB} Act of 2001. By signing Schedule #1 of this SAS, the applicant is assuring it is in compliance with the
following provisions:

A. Each such program will be administerad in accordance with all applicable statutes, regulations, program plans, and applications.

B. The control of funds provided under each such program and title to property acquired with program funds will be in a public agency or in a
nonprofit private agency, insfitution, organization, or Indian tribe, if the law authorizing the program provides for assisiance to such entities.

C. The public agency, nonprofit private agency, institution, or organization, or Indian tribe will administer such funds and property to the extent
required by the authorizing statutes.

D. The applicant will adopt and use proper methods of administering each such program, including the enforcement of any obligations imposed
by law on agencles, institutions, organizations, and other recipients responsible for carrying out each program and the correction of
deficiencles in program operations that are identified through audits, monitoring, or evaluation.

E. The applicant will coopsrate in carrying out any evaluation of sach such program conducted by or for the Texas Education Agency, the
Secretary of Education or other federal officials.

F. The applicant wili use such fiscal control and fund accounting procedurss as will ensurs proper disbursement of, and accounting for, federal
funds paid to such applicant under each such program.

G. The applicant will submit such reports {o the Texas Education Agency {which shali make the reports available to the Governor) and the
Secretary of Education, as the Texas Education Agency and the Secretary of Education may require to enable the Texas Education Agency
and the Secretary of Education to perform their duties under each such program.

H. The applicant will maintain such records, provide such information, and afford access to the records as the Agency (after consultation with the
Governor) or the Secretary may find necessary to carry out the Agency's or the Secretary's duties.

. Before the application was submitted, the applicant afforded a reasonable opportunity for public comment on the application and has
considered such comment.

J. Gun-Free Schools Act: The local education agency assures that it is in compliance with Section 37.007{e) of ihe Texas Education Code,
which requires expulsion of a student who brings to school or possesses at school a firearm as defined by 18 U.S.C. Section 2891 [pursuant {o
the requirements in P. L. 107-110, Section 4141(d){1)]. In addition, the local educational agency certifies that it has a policy requiring referral to
the criminal justice or juvenile delinquency system of any student who brings a firearm or weapon to school {P. L. 107-110, Section
A141(h)(1)].

K. Student Records Transfer: The local educational agency shall ensure that a student's records and, if applicable, a student’s individualized
education program as defined in section 602(11) of the Individuals with Disabilities Education Act, are lransferred to a charter school upon the
transfer of the student to the charter schoo), and to another public school upon the fransfer of the student from a charler school to another
public school, in accordance with applicable state faw {P. L. 107-110, section 5208).

L. Consolidation of Administrative Funds: A local educational agency, with the approval of TEA, may consolidate and use for the
administration of one or more programs under the No Child Left Behind Act not more than the percentage, established in each program, of the
total available for the local educational agency under those programs. A [ocal educational agency that consolidates administrative funds shall
not use any other funds under the programs included in the consolidation for administration for that fiscal year. Consolidated administrative
funds shall be used for the administration of the programs covered and may be used for coordination of these programs with other federal and
non-federal programs and for dissemination of information regarding model programs and practices.

M. Privacy of Assessment Results: Any resuilts from an individual assessment referred to in the No Child Left Behind Act of a student that

become part of the education recerds of the student shall have the protections provided in section 444 of the General Education Provisions Act
[P. L. 107-110, section 9523 and the Family Educational Rights and Privacy Act (FERPA) of 1§75, as amended].
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N. School Prayer: The local educational agency certifies that it is in compliance with Section 25.901 of the Texas Education Code. In addition, as
a condition of receiving funds under the No Child Left Behind Act, the local educational agency cerlifies that no policy of the focal educational
agency prevents, or otherwise denies parlicipation in, constitutionally protected prayer in public elementary schools and secondary schools, as
detailed in the guidance provided by the U. S. Secretary of Education pertaining to such. The state educational agency shall report to the
Secretary of Education each year a list of those local educational agencies that have not filed this assurance or against which complaints have
been made to the State educational agency that the local educalional agencies are not in compliance with this requirement (P. L. 107-110,
section 9524(b).

0. Equal Access to Public Schools Facilities — Boy Scouts of America Equal Access Act: No public elementary school, public secondary
school or local educational agency that has a designated open forum or a limited public forum and thal receives funds made available from the
U. 8. Department of Education shall deny equal access or a fair opportunity to meet, or to discriminate against, any group officially affiliated
with the Boy Scouts of America, or any other youth group listed in Title 36 of the United States Code (as a patriotic society}, that wishes to
conduct a meating within that designated open forum or timited public forum, including denying such access or opportunity or discriminating for
reasons based on the membership or leadership criteria or oath of allegiance to God and country of the Boy Scouts of America or of the youth
group listed in Title 36 of the United States Code (as a patriotic society). For the purposes of this section, an elementary school or secondary
school has a limited public forum whenever the school involved grants an offering to, or opportunity for, one or mere ouiside youth or
community groups to meet on school premises or in school facllities before or after the hours during which attendance at the school is
compulsory. Nothing in this section shall be construed to require any school, agency, or a school served by an agency to sponsor any group
officially affiliated with the Boy Scoufs of America, or any other youth group listed in Title 36 of the United States Code (as a patriotic society).
Compliance with this provision will be enforced through rules and orders issued by the Office for Civil Rights. If the public schoot or agency
does not comply with the rules or orders, no funds made available through the Depariment of Education shall be provided by a school that fails
to comply with such rules or orders or to any agency or school served by an agency that fails to comply with such rules or orders {P. L. 107-
110, section 9525}).

P. General Prohibitions: None of the funds authorized under the No Child Left Behind Act shall be used to devslop or distribute materials, or
operate programs or courses of instruction directed at youth, that are designed to promote or encourage sexual activity, whether homosexual
or heterosexual; to distribute or to aid in the distribution by any organization of legally obscene materials to minors on school grounds; to
provide sex education or HiV-prevention education in schools that instruction is age appropriate and includes the heailth benefits of abstinence;
or to operate a program of contraceplive distribution in schoels {P. .. 107-110, section 9526).

Q. Armed Forces Recruiter Access to Students and Student Recruiting Information: In accordance with guidance issued by the U. S.
Department of Education, each local educational agency receiving assistance under the No Child Lefl Behind Act shall provide, on a request
made by military recruiters or an institution of higher education, access to secondary school students names, address, and telephone listings,
upon prior written consent of a student or the parent of a student. A secondary school student or the parent of the student may request that the
sludent's name, address, and telephone listing not be released withoul prior written parental consent, and the local educational or private
nonprofit school shall notify parents of the option to make a request and shall comply with any request. Each focal educational agency
receiving assistance under the No Child Left Behind Act shall provide military recruiters the same access to secondary school students as is
provided generally to post secondary educational institutions or to prospective employers of those students (P. [.. 107-110, section 9528).

R. Unsafe School Choice Option: The local educational agency certifies that it shall establish and implement a policy requiring that a student
aftending a persistently dangerous public elementary school or secondary school, as determined by the Texas Education Ageney, or who
becomes a victim of a violent ¢riminal offense, while in or on the grounds of a public elementary or secondary schoot that the student attends,
be allowed to altend a safe public elementary or secendary school within the local educational agency, including a public charter school {P. L.
107-110, section 9532).

S. Civil Rights: Nothing in {he No Child Left Behind Act shall be construed to permit discrimination on the basis of race, color, religion, sex
{except as otherwise permitted under Title X of the Education Amendments of 1972), national origin, or disability in any program funded under
the No Child Left Behind Act {P. L. 107-110, section 9534}.
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T. Student Privacy, Parental Access to Information, and Administration of Certain Physical Examinations to Minors: The local
educational agency assures that it is in compliance with Chapter 26 of the Texas Education Code concerning parental rights and
responsibilities. In addition, the locat educational agency receiving funds under the No Child Left Behind Act certifies that it shall develop and
adopt policies, in consultation with parents, regarding certain rights of a parent to access and inspect information; student privacy; the
administration of physical examinations or screenings {except for examinations or screenings required by state law}; and the collection,
disclosure, or use of personal information collected from students for the purpose of markseting or selling that information. The local educational
agency also assures that it is in compliance with the requirements for annually nofifying parents of such policies and specific events (P. L. 107-
110, Title X, Part F, section 1061).

U. Assurances related to the education of homeless children and youths;

(N
(2}
3)

(4)
(5)

The LEA assures that each child of a homeless individual and each homeless youth shall have equal access to the same free,

appropriate public education, including a public preschool education, as provided to other children and youth.

The LEA assures that homeless children and youth are afforded the same free, appropriate public education as provided to other children
and youth.

The LEA assures that it will review and undertake sleps to revise any laws, regulations, practices, or policies that may act as a barrier to
the enroliment, altendance, or success in school of homeless children and youth.

The LEA assures that it will not separate students from the mainstream school environment on the basis of homelessness alone.

The LEA assures that homeless children and youth have access to the education and other services that they need to in order to mest the
same challenging State student academic achievement standards to which all students are held.

V. Definitions: The following terms shall be defined as follows for programs authorized and carried cut under the No Child Left Behind Act of
2001:

1.

Charter School: An gpen enrollment charter school receiving federal funds of any type must meet the federal definition of a charler

school as provided in P. L. 107-110, Section 5210(1). The term “charter school” means a school that:

(A) is created by a developer as a public school, or is adapted by a develaper from an existing public school, and is operated under
public supervision and controi;

(B} operates in pursuit of a specific set of educational objectives determined by the school's developer and agreed to by the authorized
public chartering agency [i.e., the Slate Board of Education {SBOE)];

{C) provides a program of elementary or secondary education, or both;

(D) is nonsectarian in its programs, admissfons policles, employment practices, and alf other operations, and is nof affiliated
with a sectarian school or religious instruction;

(E) does not charge tuition;

(F} complies with the Age Discrimination Act of 1975, Title VI of the Civil Rights Act of 1964, Title IX of the Education
Amendments of 1972, section 504 of the Rehabhilitation Act of 1973, and Part B of the Individuals with Disabilities Education
Act;

{G) is a school to which parents choose to send their children, and that admits students on the basis of a lottery, if more students
apply for admission than can be accommodated;

{H} agrees to comply with the same Federal and State audit requirements as do other elementary schools and secondary schools in
the State, unless such requirements are specifically waived for the purpose of this program;

{I} meets all applicable Federal, State, and local health and safety requirements;

(J} operates in accordance with State taw; and

(K} has a written performance contract with the authorized public charlering agency in the State {i.e,, SBOE) that includes a description
of how student performance will be measured pursuant to State assessments that are required of cther schools and pursuant to any
other assessments mutually agreeable to the SBOE.

Community-Based Organization: A public or private nonprofit organization of demonstrated effectiveness that is representative of a
community or significant segment of a community and that provides educational or refated services to Individuals in the community.
Core Academic Subjects: English, reading or language arts, mathematics, science, foreign languages, civics and government,
economics, arl, history, and geography.
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4. Highly Qualified:

{A) when used with respect {o any public elementary school or secondary school teacher teaching in a State, means that-

(i) the teacher has obtained full State certification as a teacher (including certification obtained through alternative routes to
certification) or passed the State teacher licensing examination, and holds a license to teach in such State, except that when
used with respect {o any teacher teaching in a public charier school, the term means that the teacher meets the requirements
set forth in the State’s public charler school law; and

{(if} the teacher has not had cerlification or licensure requirements waived on an emergency, tempaorary, or provisional basis;

{B) when used with respect to—

{i) an elementary school teacher who is new to the profession, means that the teacher—

({) holds at least a bachslor's degree; and

() has demonstrated, by passing a rigorous Stale test, subject knowledge and teaching skills in reading, wriling, mathematics,
and other areas of the basic elementary school curriculum {which may consist of passing a State-required certification or
licensing test or tests in reading, writing, mathematics, and other areas of the basic elementary school curriculumy); or

(i) a middle or secondary school teacher who is new to the profession, means that the teacher holds at least a bachslor's degree
and has demonstrated a high level of competency in each of the academic subjects in which the teacher teaches by—

{I) passing arigorous State academic subject test in each of the academic subjects in which the teacher teaches {which may
consist of a passing level of performance on a State-required certification or licensing test or tests in each of the academic
subjects in which the teacher teaches); or

() successful completion, in each of the academic subjects in which the teacher teaches, of an academic major, a graduate
degree, coursework equivalent to an undergraduate academic major, or advanced cerlification or credentialing; and

{C} when used with respect to an elementary, middle, or secondary school teacher who is not new o the profession, means that the
teacher holds at least a bachelor's degree and—

{i)y has met the applicable standard in clause {i} or {ii} of subparagraph (B), which includes an option for a test; or

(i) demonstrates competence in all the academic subjects in which the teacher teachess based on a high objective uniform State
standard of evaluation that—

€ is set by the Slate for both grade appropriate academic subject matter knowledge and teaching skilis;

{13 is aligned with challenging State academic content and student academic achievement standards and developed in
consultation with core content specialists, teachers, principals, and school administrators;

{0 provides objeclive, coherent information aboul the teacher's attainment of core content knowledge in the academic
subjects in which a teacher teaches;

(Iv) is applied uniformly to all teachers in the same academic subject and the same grade level throughout the State;

(V) takes into consideration, but not be based primarily on, the time the teacher has been teaching in the academic
subject;

(V) is made availabie to the public upoen request; and

(Vil) may involve multiple, objective measures of teacher competency.

5. Parental Involvement: The participation of parents in regular, two-way and meaningful communication involving student academic

learning and other school activities, including ensuring:

{A} that parents play an integral rote in assisting their child's learning;

(B) tha! parents are encouraged to be actively involved in thelr child's education at school;

{C} that parents are full partners in their child's education and are included, as appropriate, in decision making and on advisory
comntittees to assist in the education of their child; and

{D) the carrying out of other activilies, such as those described in section 1118 of P. L. 107-110.
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6. Professional Development includes activities that:

{A) improve and increase teachers’ knowledge of the academic subjects the teachers teach, and enable teachers to become highly
qualified;

(B} are an integral part of broad schoolwide and districtwide educational improvement plans;

(C} give teachers, principals, and administrators the knowledge and skills to provide the studenls with the opportunity to meet
challenging State academic content standards and student academic achisvement standards;

{D} improve classroom management skills;

{E) are high quality, sustained, intensive, and classroom-focused in order to have a posilive and lasting impact on classroom instruction
and the teacher's performance in the classroom and are nol one-day or shori-term workshops or conferences;

(F) support the recruiting, hiring, and training of highly qualified teachers, including teachers who became highly qualified through State
and local alternative routes to certification;

(G) advance teacher understanding of effective instructional strategies that are:

{H) based on scientifically based research {except for programs under Title i, Part D, Enhancing Education Through Technology of this
Act); and

{I} strategies for improving student academic achievement or substantially increasing the knowledge and teaching skills of teachers; and

{J} are aligned with and directly related {o State academic content standards, student academic achievement standards, and
assessments and the curricula and programs tied to the standards;

(K} are developed with extensive participation of teachers, principals, parents, and administrators of schools to be served under this Act;

(L} are designed to give teachers of limited English proficient children, and other teachers and instructionat staff, the knowledge and
skills to provide instruction and appropriate language and academic support services to {hose children, including the appropriate use
of curricula an assessments,

(M) to the extent appropriate, provide training for teachers and principals in the use of technology so that technology and technology
applications are effectively used in the classroom {o improve teaching and learning in the curricula and core academic subjects in
which the teachers teach; B

(N} as a whole, are regularly svaluated for their impact on increased teacher effactiveness and improved student academic achievement
with the findings of the evaluations used to improve the quality of professional development;

{O) provide instruction in methods of teaching children with special needs;

{P) include instruction in the use of data and assessments to inform and instruct classroom practice;

{Q} include instruction in ways that teachers, principals, pupil services personnel, and school administrators may work more effectively
with parents; and

(R} may include activities that:

{i} involve the forming of partnerships with institutions of higher education fo establish school-based teacher training programs that
provide prospective teachers and beginning teachers with an opporiunity to work under the guidance of experienced feachers
and college faculty;

(i) create programs to enable paraprofessionals (assisting teachers employed by an LEA receiving assistance under Title | Part A}
to obtain the education necessary for those paraprofessionals to become ceriified and licensed teachers; and

{iif} provide follow-up training to teachers who have participated in activities described previously in this definition that are designed
to ensure that the knowledge and skills learned by the teachers are implemented in the classroom.

7. Scientifically Based Research:

{A) means research that involves the application of rigorous, systematic, and objective procedures to obtain refiable and valid knowledge
relevant to education activities and programs; and

{B) includes research that:
{iy employs systematic, empirical methods that draw on observation or experiment;
(if} involves rigorous data analyses that are adequale fo test {he stated hypotheses and justify the general conclusions drawn;
(i} relies on measurements cor observational methods that provide reliable and vatid data across evaluators and observers, across

multiple measurements and observations, and across studies by the same or different investigators;
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{iv) relies on measurements or observational methods that provide reliable and valid data across evaluators and cobservers, across
multiple measurements and observations, and across studies by the same or different investigators;

(v) is evaluated using experimental or quasi-experimental designs in which individuals, entities, programs, or activities are assigned
to different conditions and with appropriate controls to evaluate the effects of the condition of interest, with a preference for
random-assignment experiments, or other designs o the extent thai those designs contain within-condition or across-condition
controls;

{vi) ensures that experimental studies are presented in sufficient detail and clarity lo allow for replication or, at a minimum, offer the
opportunity to build systematically on their findings; and

{vii) has been accepted by a peer-reviewed journal or approved by a panel of independent experts through a comparably rigorous,
objective, and scientific review.

8. Teacher Mentoring: Activities that—
{A) consist of structured guidance and regular and ongoing support for teachers, especially beginning teachers, that—
{iy are designed to help the teachers continue to improve their practice of teaching and to develop their instructional skills; and part

of an ongoing developmental induction process that—

{1 invoives the assistance of an exemplary teacher and other appropriate individuals from a school, local educational
agency, or Institution of higher education; and

(n may include coaching, classroom observation, team teaching, and reduced teaching loads; and

(I may include the establishment of a partnership by a [ocal educational agency with an Institution of higher education.

9. Technology: State-of-the-art technology products and services.

W. ESEA Performance Goals, Indicators, and Performance Reporting: The LEA assures it has adopted the five performance goals and the
related performance indicators established by the U. 8. Department of Education and as submitted in the Texas Consolidated State
Appilicalion for Funds Under the No Child Left Behind Act. The LEA also assures that it will develop and implement procedures for collecting
data related to the performance indicators where such data is not already collected through the Academic Excellence Indicator System (AEIS)
or PEIMS and that it will report such data to the Agency in the time and manner requested.

X. Transfer of School Disciplinary Records: The LEA assures il has a procedure in place to transfer disciplinary records, with respectto a
suspension or expulsion, to any private or public elementary school or secondary schoal for any student who is enrolled or seeks, intends, or is
instructed to enroll, on a full- or part-lime basis, in the school. This requirement shall not apply to any disciplinary records with respect fo a
suspension or expulsion that are fransferred from a private, parochial or other nonpublic school, person, institution, or other entity, that
provides education beiow the college leve! (. L. 107-110, section 4155).
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The LEA must demonstrate that the LEA has analyzed the needs of each school and selected an intervention for each school.

The LEA must demonstrate that it has the capacity to use these grant funds o provide adequate resources and related support to each
Tier campus identified in the LEA's application in order to implement, fully and effeclively, the required activities of the school inlervention

model it has selected.

If the LEA is not applying to serve each Tier | school {through a separate application for each campus), the LEA must explain why it lacks

capacily to serve each Tier | school,
The LEA must describe actions & has taken, or will take, to design and implement interventions consistent with the final federal

requirements, including ihe services the campus will receive or the activities the campus will imptement.

The LEA must describe actions it has taken, or will take, to recruit, screen, and select external providers, if applicable, to ensure their

qualily.
The LEA must describe actions it has taken, or will take, to align other resources with the interventions.

The LEA must describe actions it has taken, or will take, to modify its practices or policies, if necessary, to enable its schools to implsmaent

the interventions fully and effectively.

The LEA must describe actions it has taken, or will take, to sustain the reforms after the funding peried ends.

The LEA must include a timeline delineating the steps it will take to implement the selected intervention in each campus,

The LEA must describe the annual goals for student achievement on the State's assessments in both readingfianguage arts and
mathematics that it has established in order {o monitor its Tier | and Tier I§ schools that receive school improvement funds.

As appropriate, the LEA must consult with relevant stakeholders regarding the LEA’s application and implementation of school
improvement models on its campus.

Applicant provides assurance that financial assistance provided under the grant program will supplement, and not supplant, the amount of

state and local funds allocated to the campus.

Applicant provides assurance that it will use its School Improvement Grant to impiement fully and effectively an intervention in each Tier |

and Tier il school that the LEA commits to serve consistent with the final federal requirements.
Applicant provides assurance that it will establish annuat goals for student achievement on the State's assessments in both

reading/language arts and mathematics and measure progress on the leading indicators in section ilf of the final federal requirements in
order to monitor each Tier | and Tier Il school that it serves with school improvement funds, and establish goals (approved by the TEA) to

hold accountable its Tier Il schools that receive grant funds.

Applicant provides assurance that it will, if it implements a restart model in a Tier | or Tier il school, include in its contract or agreement
terms and provisions to hold the charter operator, charter management organization (CMO), or education management organization

{EMO) accountable for complying with the final federal requirements.

Applicant provides assurance that it will report fo the TEA the school-level dala required under section |l of the final federal reqwrements

If the LEAfcampus selects to implement the turnaround model, {he campus must implement the following federal requiremenits.

a. Replace the principal and grant the principal sufficient operational flexibility (including in staffing, calendars/time, and budgeting)
to implement fully a comprehensive approach in order to substantially improve student achievement outcomes and increase

high school graduation rates;

b. Using locally adopted compelencies lo measure the effectiveness of staff who can work within the turnaround environment to

meet the needs of students;
1. Screen all existing staff and rehire no more than 50 percent; and
2. Select new staff,

C. Implement such strategies as financial incentives, increased opportunities for promotion and career growth, and more flexible
work conditions that are designed to recruit, place, and retain staff with the skills necessary to meet the needs of the students in

the turnaround school;

d. Provide staff ongoing, high-quality, job-embedded professional development that is aligned with the school's comprehensive
instructionat program and designed with school staff to ensure that they are equipped to facilitate effective teaching and learning

and have the capacily to successfully implement school reform strategies;
e. Adopt a new governance structure, which may include, but is not limited to, requiring the school fo repori io a

Page 93 of 104 | RFA 701-10-112
SAS-A114-10




TEXAS EDUCATION AGENCY

SCHEDULE #6F

PROGRAM-SPECIFIC PROVISIONS & Standard Application System

RA 090904
ASSURANCES School Year 2010-2013 -
County-District No.

Texas Title | Priority Schools Grant
new “turnaround office” in the LEA or SEA, hire a “turnaround leader” who reports directly to the Superintendent or Chief Academic
Officer, or enter into a multi-year contract with the LEA or SEA to obtain added flexibility in exchange for greater accountability;
f.  Use data to identify and implement an instructional program that is research-based and vertically aligned from one grade to the next
as weli as aligned with Slate academic standards;
g. Promote the continuous use of student data (such as from formative, interim, and summative assessments) to inform and
differentiate instruction in order to meet the academic needs of individual students;
h. Establish schadules and implement strategies that provide increased learning time {as defined in this notice); and
i.  Provide appropriate sociat-emotional and community-oriented services and supports for students.
18)  If the LEA/campus selects to implement the turnaround model, the campus may implement the following federal requirements.
1. Any of the required and permissible activities under the transformation model; or
2. Anew school model {e.g., themed, dual [anguage academy).
19)  If the LEA/campus selects to implement the school closure model, the campus must implement the following requirement.

a Enroll the students who attended that school in other schools in the LEA that are higher achieving within reasonable proximity to
the closed school and may include, but are not limited to, charter schools or new schools for which achisvement data are not yet
available.

b. A grant for school closure is a one-year grant without the possibility of continued funding.

20)  Ifthe LEAfcampus selects to implement the restart model, the campus must implement the following federal requirements.
a. Convert or close and reopen the school under a charter school operator, a charter management organization {CMO), or an

education management organization {EMO)} that has been selected through a rigorous review process. A CMO is a non-profit
organization that operates or manages charter schoois by cenfralizing or sharing certain functions and resources among
schools. An EMO is a for-profit or non-profit organization that provides “whole-school operation” services to an LEA.
b. Enroll, within the grades it serves, any former student who wishes to atiend the school.
21)  If the LEA/campus selects to implement the transformation model, the campus must implement the following federal requirements.
1. Develop and increase teacher and school leader effectiveness.

(A}  Replace the principal who led the school prior to commencement of the transformation model;

(B} Use rigorous, transparent, and equitable evaluation systems for teachers and principais that--

(1} Takeinto account data on student growth as a significant factor as well as other factors such as
multiple observation-based assessments of performance and ongeing collections of professional
practice reflective of student achievement and increased high school graduation rates; and

{2) Are designed and developed with teacher and principal involvement;

{C) identify and reward school leaders, teachers, and other staff who, in implementing this model, have
increased student achievement and high schoo! graduation rates and identify and remove those who, after
ample oppertunities have been provided for them to improve their professional practice, have not done so;

(B}  Provide staff ongoing, high-quality, job-embedded professional development (e.g., regarding subject-specific
pedagogy, instruction that reflects a deeper understanding of the community served by the school, or
differentiated instruction) that is aligned with the school’'s comprehensive instructional program and designed
with school staff to ensure they are equipped to facilitate effective teaching and fearning and have the
capacity to successfully implement school reform strategies; and

{E} Implement such strategies as financial incentives, increased opportunities for promotion and career growth,
and more flexible work conditions that are designed to recrult, place, and retain staff with the skills necessary
to mest the needs of the students in a transformation school.

2. Comprehensive instructional reform sirategies.

(A)  Use data {o identify and implement an instructional program that is research-based and vertically aligned
from one grade to the next as well as alignad with State academic standards; and

(B) Promote the continuous use of student data (such as from formative, interim, and summative assessments)
to inform and differentiate instruction In order to meet the academic needs of
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individual students.
3. Increasing learning time and creating community-oriented schools.
{A)  Establish schedules and strategies that provide increased learning time; and
(B)  Provide ongoing mechanisms for family and communily engagement.
4. Providing operationat flexibility and sustained support.

{A}  Give the school sufficient operational flexibility {such as staffing, catendarsftime, and budgeting) to implement
fully a comprehensive approach to substantially Improve student achievemert outcomes and increase high
school graduation rates; and

(B) Ensure that the school receives ongoing, inlensive technical assistance and related support from the LEA,
the SEA, or a designated external lead partner organization {such as a school turnaround organization or an
EMO).

22)  AnLEA may also implement other strategies to devalop teachers' and schoo! leaders’ effectiveness, such as--

(A)  Provide additional compensation to attract and retain staff with the skills necessary to meet the needs of the
students in a transformation school;

(B) Institute a system for measuring changes in instructional practices resulling from professional development;
or

(C}  Ensure that the school is not required to accept a teacher without the mulual eonsent of the teacher and
principal, regardless of the teacher’s senfority.

23)  An LEA may also implement comprehensive instructional reform sirategies, such as--

(A}  Conduct pariodic reviews to ensure that the curriculum is being implemented with fidelity, is having the
intended impact on student achievement, and is modified if Ineffective;

(B} Implement a schoolwide “response-to-intervention” model;

{C)  Provide additional supports and professional development to teachers and principals in order to implement
effective strategies to support students with disabilities in the least restrictive environment and to ensure that
limited English proficient students acquire language skills to master academic contaent;

{D)  Use and integrate technology-based supports and interventions as part of the instructional program; and

{E)  In secondary schools--

(1} Increase rigor by offering opportunities for students to enroll in advanced coursework (such as
Advanced Placement; International Baccalaureate; or science, technology, engineering, and
mathematics courses, especially those that incorporate rigorous and relevant project-, inquiry-, or
design-based contexiual learning opportunities), early-college high schools, duat enroliment
programs, of thematic learning academies that prepare students for college and careers, including
by providing appropriate supporis designed to ensure that low-achieving students can take
advantage of these programs and coursework;

(2}  Improve student transition from middie to high school through summer transition programs or
freshman academies;

(3)  Icrease graduation rates through, for example, credit-recovery programs, re-engagement
stralegies, smaller learning communities, competency-based instruction and performance-based
assessments, and acceleration of basic reading and mathematics skills; or

(4)  Establish early-warning systems to identify students who may be at risk of failing to achieve to high
standards or graduate.

24}y  An LEA may also implement other siralegies that extend learning time and create community-oriented schools, such as--
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(A}  Partner with parents and parent organizations, faith- and community-based organizations, health clinics,
other State or local agencies, and others to create safe school environments that meet students’ sociat,
emaotional, and health needs;

(B)  Extend or restructure the school day s0 as to add time for such strategies as advisory periods that build
relationships between students, faculty, and other school staff;

(C}  Implement appreaches to improve school climate and discipline, such as implementing a system of positive
behavioral supporis or taking steps to ¢liminate bullying and student harassment; or

(D}  Expand the school program to offer full-day kindergarten or pre-kindergarien.

25)  The LEA may alsc implement other strategies for providing operational flexibility and intensive support, such as--

{A}  Allow the school {o be run under a new governance arrangement, such as a turnaround division within the
LEA or SEA; or

(B} Implement a per-pupil school-based budget formula that is weighted based on student needs.

Statutory Program Assurances
1}  Applicant provides assurance that financial assistance provided under the grant program will supplement, and not supplant, the amount of

state and local funds allocated to the campus.

2} Applicant provides assurance that it will use its Schoo! improvement Grant to implement fully and effectively an intervention in each Tier |
and Tier ll school that the LEA commits to serve consistent with the final federal requirements.

3} Applicant provides assurance that it will establish annual goals for student achievement on the State’s assessments in both
reading/language arts and mathemalics and measure progress on the leading indicators in section ) of the final federal requirements in
order to monitor each Tier | and Tior il school that it serves with school iImprovement funds, and establish goals (approved by the TEA) to
hold accountable its Tier Bl schools that receive school improvement funds.

4}  Applicant provides assurance that it will, if it implements a restart model in a Tier | or Tier Il school, include in its contract or agreement
terms and provisions 1o hold the charter operator, charier management organization, or education management organization accountable
for complying with the final federal requirements.

5) Applicant provides assurance that it will report to the TEA the school-level data required under section 1l of the final federal requirements.

6} Applicant provides assurance that it will participate in any evaluation of the grant conducted by the U.S. Department of Education,
including its contractors, or the Texas Education Agency, including its contractors.

TEA Program Assurances
1. Before full implementation funds are made available, the grantee must demonstrate that all early implementation activities have been
completed, Successful completion of the early implementation will be measured in the Quarterly Implementation Reporis, the
Modsl Selection and Description Report, and through participation in TEA technical assistance. Copies of the above named
reports can be found on the TTIPS websils at the following link:  htip:/fwww.tea state.tx usfindexd.aspx?id=73548&menu_id=798
a. The Modet Selection and Description Report must be submitted to TEA no later than February 1, 2011, This report may be
submitted at any time prior {o the deadline. Grantees must demonstrate successful completion of the following activities:

i. Comprehensive Needs Assessment process.

ii. Establish the grant budget by the required categories.

iii. Identification and Selection of the intervention model.

iv. Development of aglivities to implement selected intervention model.

v. Development of Timeline of Grant Activities.

2} The applicant provides assurance that the LEA will designate an individual or office with primary responsibilities for supporting the
LEA/campus’ school improvement efforts. This individual/office will have primary responsibility and authority for ensuring the effective
implementation of the grant option approved by TEA; serve as the district lialson to TEA and those providing technical assistance andfor
confracted service to the LEA/campus as part of the approved grant.

3) The applicant provides assurance that a team from the grantee LEA/campus will attend and participate in grant orientation meetings,
technical assistance meetings, other periodic meetings of grantees, the Texas Schoot Improvement Conference, and sharing of best

practices.
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4} For LEAs selecting the TEA Designed Model, the applicant must participate in and make use of technical assistance and coaching
support provided by TEA, SIRC, and/or its subcontractors.

5) The applicant will establish or provide evidence of a system of formative assessment aligned to the Texas Essenlial Knowledge and Skills
which provides robust, targeted data to evaluate the effectiveness of the LEA’s curriculum and its alignment with instruction occurring on
the campus; assesses progress on student groups’ academic achievement at the campus level; and guide instructional decisions by
teachers for individual students.

6) The applicant will participate in a formative assessment of the LEA’s capacity and commitment to carry out the grant intervention models.

7) The applicant will provide access for onsite visits to the LEA and campus by TEA, SIRC and its contractors.

8) The applicant, if selecting the Restart Model, agrees to confract only with CMO or EMOQ providers on the State’s approved list of CMO and
EMO providers.

8) The applicant, if selecting the Turnaround Model or Transformation Model (Tiers | and Tiers Ii only) agrees to the participation of the
campus principal or principal candidates in a formative assessment of their turnaround leadership capacity.

10) I the LEA/TIer il campus selects to implement the transformation mode), the campus assures that it will it implement the following
federal requirements.
1. Develop and increase teacher and school leader effectiveness,
a. Evaluate the effectiveness of the current principal and use the results of the evaluation to determine whether the principal should
be replaced, be retained on the campus, or be provided leadership coaching or training.

B. ldentify and reward school leaders, teachers, and other staff who, in implementing this model, have increased student achievement
and high school graduation rates and identify and remove those who, after ample opportunities have been provided for them to
improve their professional practics, have not done so;

C. Provide staff ongoing, high-quality, job-embedded professional development {e.g., regarding subject-specific pedagogy, instruction
that reflects a desper understanding of the communily served by the school, or differentiated inslruction) that is aligned with the
school's comprehensive instructional program and designed with schoaol staff to ensure they are equipped to facilitate sffective
teaching and tearning and have the capacity to successfully implement school reform strategies; and

D. Implement such strategies as financial incentives, increased opportunities for promotion and career growth, and more fiexible work
conditions that are designed to recruit, place, and retain staff with the skills necessary to meet the needs of the students in a
transformation school based on rigorous, {ransparent, and equitable evaluation systems for teachers and principals:

1. Tekes into account data on student growth as a a factor as well as other factors such as multiple observation-hased
assessments of student performance and ongoing collections of professional practice reflective of student
achievement and increased high schoo! graduation rates; and

2. Are designed and developed and with teacher and principal involvement

2. Comprehensive instructional reform sirategies.

A. Use data to identify and implement an instructional program that is research-based and vertically aligned from one grade to the
next as well as aligned with State academic standards; and

B. Promote the continuous use of student data {such as from formative, interim, and summative assessments) to inform and
differentiate instruction in order to meet the academic needs of individual students.

3. Increasing learning lime and creating community-oriented schools.
A. Eslablish schedules and sirategies that provide increased learning time; and
B. Provide ongoing mechanisms for family and community engagement.
4. Providing operational flexibility and sustained support.

a. Give the school sufficient operational flexibility {such as staffing, calendars/time, and budgeting} to implement fully a
comprehensive approach to substantially improve student achievement outcomes and increase high school graduation rates; and

B. Ensure that the school receives ongoing, intensive technical assistance and related support from the LEA, the SEA, or a
designated external lead partner organization (such as a school turnaround organization or an EMO}.

14} An LEA may also implement other strategies to develop teachers’ and school leaders' effectiveness, such as--

Provide additional compensation to altract and retain staff with the skills necessary to meet the needs of the students in a
transformation school;

B. Institute a system for measuring changes in instructionat practices resulting from professionat development; or

C. Ensurs that the school Is not required {o accept a teacher without the mutual consent of the teacher and principal, regardless of

the teacher's seniority.
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12) An LEA may also implement comprehensive insiructional reform strategies, such as--

A.  Conduct periodic reviews to ensure that the curriculum is being implemented with fidelity, is having the intended impact on

student achievement, and is modified if ineffective;
B. Implement a school wide “response-to-intervention” model;

C.  Provide additional supports and professional development to teachers and principals in order to implement effective strategies
fo supporl students with disabilities in the least restrictive environment and te ensure that limited English proficient students

acquire language skills to master academic content;

D. Use and integrate technology-based supports and interventions as part of the instructional program; and

E.  Insecondary schools--

1} increase rigor by offering opportunities for students to enroll in advanced coursework {such as advanced Placement;
International Baccalaureate; or science, technology, engineering, and mathematics courses, especially those that
incorporate rigorous and relevant project-, inquiry-, or design-based contextual learning opporiunities), early-college high
schools, dual enroliment programs, or thematic learning academies that prepare students for college and careers, including
by providing appropriate supports designed to ensure that low-achieving students can take advantage of these programs

and coursework;

2} Improve student transition from middle to high school through summer transition programs or freshman academies;
3) Increase graduation rates through, for exampfe, credif-recovery programs, re-engagement strategies, smaller learning
communities, competency-based instruction and performance-based assessments, and accaleration of basic reading and

mathematics skills; or

4) Establish early-warning systems to identify students who may be at risk of failing to achieve o high standards or graduate.
13} An LEA may alsc implement other strategies that extend learning time and create community-oriented schools, such as--

students, facully, and other school staff;

o = »

laking steps to eliminate bullying and student harassment; or
D. Expand the school program to offer full-day kindergarien or pre-kindergarten.

Partner with parents and parent organizations, faith- and community-based organizations, heaith clinics, other State or local
agencies, and others to create safe school environments that meet students’ social, emotional, and heailth needs;
Extend or restructure the school day so as to add time for such strategies as advisory periods that build relationships between

implement approaches to improve school climate and discipline, such as implementing a system of positive behavioral supports or

14) The LEA may also implement other strategies for providing operational flexibility and intensive support, such as—
A. Allow the school te be run under a new governance arrangement, such as a turnaround division within the LEA or SEA; or
B. Implement a per-pupil school-based budgst formula that is weighted based on student needs.

15) The LEA/campus assures TEA that data to meet the following federal requirements will be avallable and reported as requested.

a.  Number of minutes within the school year.

b. Average scale scores on State assessments in readingflanguage arts and in mathematics, by grade, for the “all students” group,

for each achievement quartile, and for each subgroup.

¢ Number and percentage of students completing advanced coursework (e.g., AP/IB), early-college high schools, or dual

enrollment classes. (High Schools Only)

College enroliment rates. (High Schools Only}

Teacher Attendance Rate

Student Completion Rate

Student Drop-Out Rate

Locally developed competencies created to identify teacher strengths/weaknesses
Types of support offered to teachers

Types of on-going, job-embedded professional development for teachers
Types of on-going, job-embedded professional development for administrators
Strategies to increase parent/community invelvement

Strategies which increase student iearning time

FrETTIQ e S
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By submitting the application for American Recovery and Reinvestment Act (ARRA) funds (P.L. 111-5}, the applicant agrees to
comply with the following provisions and assurances for afl programs authorized in Division A of the ARRA, Title | School
Improvement Grant (SIG). The applicant understands that failure to comply with one or more of these provisions and assurances
may result in the Texas Education Agency (TEA) taking one or more enforcement actions authorized in Title 34 of the Code of
Federal Regulations (CFR) §§ 74.62 and 80.43.
In addition to the standard terms of award, all funding provided under the Recovery Act will be subject to the provisions, assurances and
condilions for American Recovery and Reinvestment Act of 2009 {ARRA or Recovery Act).
Terms defined:
RECIPIENT - The term “recipient” means a State and includes the Texas Education Agency (TEA). i also includes any entity that applies
for and receives a grant direcily from the federal government.
RECOVERY FUNDS -—The term “recovery funds” means any funds that are made available from appropriations made under the Recovery
Act,
RECOVERY ACT - the American Recovery and Reinvestment Act {ARRA} of 2009 (P.L. 111-5)
STIMULUS FUNDS -- The term “stimulus funds” means any funds that are made available from appropriations under the Recovery Act; the
terrm may be used interchangeably with “recovery funds.”
GRANTEE - the subrecipient of TEA and applicant of funds.
A. One-Time Funding: Unless otherwise specified, ARRA funding is considered cne-time funding that is expected to be temporary.
Grantees should expend funds in ways that do not resull in unsustainable continuing commitments after the funding expires. Grantees
must move rapidly, while using prudent grant management practices, to develop plans for using funds, consistent with the ARRA's
reporting and accountability requirements, and promptly begin spending funds to help drive the nation's economic recovery. All ARRA
funds must be separately accounied for and tracked in their obligation, expendiiure, and reporiing.
B. Period of Availability and Encumbrances/Obligations: Unless otherwise specified in the Notice of Grant Award (NOGA), all funds are
effective from the beginning date specified on the Notice of Grant Award {NOGA) through June 30, 2013. Carryover of funds will not be
available beyond that date. Unobligated/unexpended funds will be returned to the Department of Treasury. The paragraph in the General
Provisions pertaining to Encumbrances and Obligations applies as follows:
All encumbrances shall occur on or between the beginning and ending dates of the contract. All goods must be received and services
rendered and subsequently liquidated (recorded as an expenditure or accounts payable) within the contract dates. In no manner shall
encumbrances be considered or reflected as accounts payable or as expendilures. Obligations that are liquidated and recognized as
expenditures must meet the allowahle cost principles in OMB Gircular A-87, A-21, or A-122 {(as applicable) and program rules,
regulations, and guidelines contained elsewhere. When an obligation is made is defined in 34 CFR 76.707.
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C. Compliance with Other Provisions and Assurances: Ali provisions and assurances stated in the General Provisions, Certification
Regarding Debarment and Suspension, Lebbying Certification and Disclosure of Lobbying, No Child Left Behind Act {(NCLB) Special
Provisions and Assurances, and all other program-specific provisions and assurances apply unless they conflict or are superseded by the
following terms and conditions implementing the American Recovery and Reinvesiment Act of 2009 (ARRA) requirements below. This
includes compliance with Title VI of the Civil Rights Act of 1964; Section 504 of the Rehabilitation Act of 1973; Title 1X of the Education
Amendments of 1972; the Age Discrimination Act of 1975; and all other nondiscrimination provisions. It also includes Title Vil of the Civil
Rights Act of 1964 (prohibiting race, color, national origin, religion, and sex discrimination in employment; the Americans with Disabilities
Act (prohibiting disability discrimination in employment and in services provided by entities receiving federal funds); as well as any other
applicable civil rights laws. By submitting this application, the applicant agrees to comply with all such provisions and assurances.

D. Compliance with Other Program Statutes: The applicant agrees to comply with the authorizing program statutes, regulations, non-
regulatory guidelines, and other guidance in the implementation of the programs receiving funding under ARRA, This includes compliance
with comparability; supplement, not supplant; maintenance of effort (MOE); equitable participation for private nonprofit school students and
teachers; and all other program-specific provisions and requirements. All such are hereby incorporated by reference.

E, DUNS Number: All entities receiving any federal funds, including ARRA funds, are required to have a DUNS (Dunn & Bradstreet)
number. The DUNS number serves as the grantes organization's unique identifier for reporting federal funds received and expended. TEA
must use this same DUNS number to report grant awards and expenditures for subrecipients under ARRA to the website specifically
provided for in ARRA — hitp:/fwww.FederalReporting.qov/. The assignment of a DUNS number is a condition of award of ARRA funds and
must be validated by TEA prior to issuing a NOGA for ARRA funds. {Section 1512[c][4] of ARRA and the federal Office of Management and
Budget (OMB) to comply with the Federal Funding Accountability and Transparency Act [FFATA], P.L. 102-282, OMB adopted the DUNS
number as the “unique identifier” required for reporting under FFATA).

F. Central Contractor Registration {(CCR): All grantees receiving ARRA funds, as well as any other federal funds, are required to register
and maintain current registration with the Central Contractor Registration (CCR) database at hitp:/fwww.ccr.gov. Registrationin CCRis a
condition of award of ARRA funds and must be validated by TEA prior to issuing a NOGA for ARRA funds.

G. ARRA Reporting Requirements: The federal Office of Management and Budget (OMB) has issued guidance related to reporting the
use of ARRA funds to the various websites. The definition of terms and data elements, as well as any specific instructions for reporting,
including required formals, are provided in separate guidance issued by the TEA.,

The Texas Education Agency as a direct recipient of funds is required to report certain information af certain intervals throughout the grant
period as required in Section 1512 of ARRA. In order to meet the reporting requirements, grantees will be required to provide certain
information to TEA. By submitting this application, the grantee agrees to provide information in the form, fime, and manner requested so
that TEA can meet its reporting requirements and deadlines.

1. Separate Tracking and Monitoring of ARRA Funds: ARRA funds must be separately tracked and monitored independently of any
non-Recovery Act funding. Grantees must submit certain information to TEA in order for TEA to comply with quarterly reporting
requirements established in Seclion 1512 of the Recovery Act. Recovery Act-related reporting requirements are incorporated as a
special condition of this award.
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3. Quarterly Reporting for ARRA: Not later than 10 calendar days after the end of each calendar quarter, TEA and any other direct
recipient of ARRA funds must report to the U.S. Department of Education with regard {o recovery funds received in accordance with
number 4 below {Section 1512[c]}. (A “direct recipient” is a state agency or any entity that applies for and receives funds directly from
a federal government agency.) TEA must gbtain certain information from grantees in order to comply with this reporting requirement.
By submitting this application, the grantee agrees to submit information to TEA in the time, form, and manner requested.

4. Data Elements for Quarterly Reporting for ARRA: In accordance with Section 1512{c} of ARRA and the Federal Funding
Accountability and Transparency Act of 2006 (Public Law 109-282), TEA is required to provide guarterly reports to the U.S.

Department of Education or through a central government-wide portal (http://www.FederalReporting.gov }. The information adopted by
OMB contains the following data elements: submitting this application, the grantee agrees to submit the information to TEA in the time,
form, and manner requested. The information may change pending final adoption by OMB.

For each grant that equals or exceeds $25,000 in total grant award amount;

a.

Tha grantee organization's DUNS number (TEA will need to collect this information from grantees)

The grant award number {i.e., NOGA ID number) assigned by TEA (TEA will have this information on file)

The legal name of the grantee organization (as registered in the Ceniral Confractor Registration (CCR), if registered} {TEA will
have this information on file provided it is the same legal name on file with TEA)

The physical location (street address} (as listed in the CCR, if registered} (TEA will have this information on file provided it is the
same sireet address on file with TEA}

The (federal} Congressional district number

The grantee organization type {i.e., independent school district, nonprofit organization, etc) {TEA will have this information on file)
The total amount of the grant award (TEA will have this information on file)

The total amount paid to the grantee as of date of report {TEA will have this information on file)

The physical location (strest address) of the primary place of performance of the grant {TEA will have this information on file
provided it is the same address on file with TEA.)

An evaluation {i.e., status report) of the completion status of the project or activity {for exampls, Not Started; Less than 50%
Completed; Completed 50% or More; Fully Completed) {It is not clear at this fime whether this informafion wili need to be collected
from the grantees. TEA will notify the grantee in the event status information needs io be collected.)

An estimate of the number of jobs ¢reated and the number of jobs retained by the project or activity and a brief description of the
lypes of those jobs {i.e., job fities) (TEA will need to collect this informalion from grantees.)

The names and total compensation of the five most highly compensated officers of the grantee organization if the organization in
its preceding year received 80% or more of its annual gross revenues in Federal awards and $25,000,000 or more in annual gross
revenues from Federal awards and the public does not have access o information about the compensalion of senior executives.
(It is not known at this time whether this data element will be required once the data elements are finalized by OMB. ifitis
required in the final data elements, TEA will need to collect this information from the grantees.)

For grants that equal less than $25,000 in total grant award amount or for grantees that in the previous tax year had gross income
under $300,000, amounts will be reported in the aggregate according to the following:

a.
b.

G.

The total number of grants awarded less than $25,000 (TEA will have this information file)

The total award (aggregate) amount for all grants less than $25,000 (TEA will have this information on file)

The total {aggregate} amount paid to grantees for all grants less than $25,000 as of date of report { TEA will have this information
on file)
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5. Posting the Information on Public Website; Not later than 30 days after the end of each calendar quarter, each federal agency,
including the U.S. Department of Education, shall make the information in those reporis publicly available by posting the informalion cn
the designated public website {Section 1512[d]}). Grantees will not be required o post information on the public website unless they
apply for and receive other ARRA grants directly from a federal government agency.

Once OMB adopfs the final data reporting elements and TEA receives specific instructions for reporting, TEA will provide subsequent guidance to

grantees related to required reporting Information.

H. Electronic Drawdown of ARRA Funds from TEA and Use of FAR Fund Codes: Recipients will draw down ARRA funds on an award-

specific basis. Pooling of ARRA award funds with other funds for drawdown or other purposes is not permitted. Recipients must

account for each ARRA award separately by referencing the assigned FAR (Financial Accounting and Resource)} fund code for each
award.

I. Availability of Records: The applicant agrees to make all financial and programmatic records available in detail for inspection by TEA
auditors, local independent auditors, and the offices described below.

1. Examination of Records: The Comptroller General of the United States and any of its employees, contractors, agents,
representalives, or designees, may exarnine any records related to obligations and use by any state or local government of funds
made available under ARRA. {Section 901[b]).

2. Access of Government Accountability Office (GAQ): Each contract and each subcontract awarded using funds made available
under ARRA shall provide that the Comptrolier General of the United States and his representatives are authorized to examine any
records of the contractor or any of its subcontractors, or any State or local agency administering such contract, that directly pertain fo,
and involve transactions relating to, the contract or subcontract and to interview any officer or employee of the contractor or any of its
subcontraciors, or of any State or focal government agency administering the contract, regarding such fransaclions (Section 202).

3. Reviews by Inspector General: The inspector general of the U.S. Depariment of Education shall review, as appropriate, any
concerns raised by the public about specific investments using funds made available in this Act. Any findings of such reviews shall be
relayed immediately to the Secretary of Education. In addition, the findings of such reviews, along with any audits conducted by any
inspector general of ARRA funds, shall be posted on the inspector general’s website and linked 1o the recovery.gov websile, except
that portions of reports may be redacted {o the extent the portions would disclose information that is protected from public disclosure
under sections 552 and 552z of Title 5, United States Code (Section 1514).

4, Access of Offices of Inspector General to Certain Records and Employees: With respect to each contract or grant awarded using
ARRA funds, any representative of an Inspector Generat of the U.S. Department of Education or other appropriate federal agency is
authorized to examine any records of the confractor or grantee, any of its subcontractors or subgrantees, or any State or local agency
administering such contract, that pertain o, and involve transactions relating to, the contract, subconiract, grant, or subgrant, and to
interview any officer or employee of the coniractor, grantee, subgrantee, or agency regarding such transactions (Section 1515).

5. Recovery Accountability and Transparency Board: Section 1521 of the ARRA establishes the Recovery Accountability and
Transparency Board to coordinate and conduct oversight of ARRA funds to prevent fraud, waste, and abuse. The Board shall submit
“flash reports” on potential management and funding problems that require immediate attention; quarterly reports; and annual reports
to the President and Congress, including the Committees on Appropriations of the Senate and House of Representatives, summarizing
the findings on the use of ARRA funds. The Board may conduct its own independent audits and reviews of ARRA funds. All reports
shall be made publicly available on the www.recovery.qov website established by the Board. See paragraphs J and K below with
regard to reports of suspected fraud or abuse {Sections 1523 and 1524).
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6. Recovery Independent Advisory Panel: Section 1541 of the ARRA establishes the Recovery Independent Advisory Panet to make
recommendations to the Recovery Accountability and Transparency Board on action the Board could take to prevent fraud, waste, and
abuse relating to ARRA funds.

J. Disclosure of Fraud or Misconduct: Each grantee awarded funds made available under the ARRA shall promptly refer to the USDE
Office of Inspector General any credible evidence thal a principal, employee, agent, contractor, subrecipient, subcontractor, or other person
has submitted a false claim under the False Claims Act or has committed a criminal or civil viclation of laws pertaining to fraud, conflict of
interest, bribery, gratuity, or similar misconduct involving those funds.

K. Protection for Whistleblowers: Section 1553 of the ARRA provides protection for State and local government and contractor
whistleblowers. Any employee of any employer receiving ARRA funds may not be discharged, demoted, or otherwise discriminated
against as a reprisal for disclosing, including a disclosure made in the ordinary course of an employee’s duties, to the Recovery
Accountabitity and Transparency Board, an inspector general, the U, S, Comptrolter General, a member of Congress, a State or federal
regulatory or law enforcement agency, a person with supervisory authority over the employee {or such other person working for the
employer who has the authority to investigate, discover, or terminate misconduct), a court or grand jury, the head of a federal agency, or
their representatives, information that the employee reasonably believes is evidence of (1) gross mismanagement of an agency contract or
grant relafing to ARRA funds; {2) a gross waste of ARRA funds; (3) a substantfal and specific danger to public health or safety related fo
the implementation or use of ARRA funds; {4) an abuse of authority related to the implementation ar use of ARRA funds; or (5} a violation
of law, rule, or regulation related to an agency contract {including the competition for or negotiation of a contract), or grant, awarded or
issuted relating to ARRA funds. A person who believes that he or she has been subjected to a reprisal may submit a complaint regarding
the reprisal o the inspector general for the appropriate federal agency {in most cases, the U.S. Department of Education).

L. Use of Funds: The grantee agrees to comply with the applicable federal cost principles in the obligation and expenditure of ARRA funds
as identified in the General Provisions and Assurances as well as other limitations or restrictions and expenditures identified therein. The

grantee also agrees to the following:

1. Consolidation of ARRA Administrative Funds: Due to the significant reporting requirements under ARRA, it is not known at this
time whether grantees may consolidate ARRA administrative funds with other NCLB consolidated administrative funds. TEA
will issue further guidance with regard to this provision once guidance is provided by the U.S. Department of Education. if ARRA funds
are permitted to be consolidated with other NCLB consolidated administrative funds, grantees must still be able to report the types and
number of jobs that were created or saved with ARRA funds.

2. Combining ARRA funds on a Schoolwide Program. ARRA funds are permitted lo be used on a Title | Part A schoclwide
Campus/Prograrm, funds may be combined with other funding sources, but grantees still must be abte to identify precisely the items of
obligation and expenditure for ARRA reporting. You must also be able to report the types and number of jobs that were created or
saved with ARRA funds.

3. Special Contracting Provisions: To the maximum extent possible, contracts funded under the ARRA shalf be awarded as fixed-
price contracts through the use of competitive procedures. A summary of any new contract awarded with ARRA funds that is not
fixed-price and not awarded using competitive procedures shall be posted in a special section of the www.recovery.gov website
established by the Recovery Accountability and Transparency Board (Section 1554).

RFA 701-10-112
SAS-A114-10

Page 103 of 104

Copyright® Texas Education Agency. All rights reserved.



i’

TEXAS EDUCATION AGENCY

SCHEDULE #6F

PROGRAM-SPECIFIC PROVISIONS & Standard Application System

0909064
ASSURANCES School Year 2010-2013 - T

County-District No.

Texas Title | Priority Schools Grant

4. Use of Funds for Certain Expenditures Prohibited: ARRA funds shall not be used for any casino or other gambling establishment,
aquarium, zoo, golf course, or swimming pool (Section 1604).

5. Use of Funds for Construction Prohibited: Unless specifically authorized in the applicable program statute, regulations,
guidelines, Request for Application {RFA), TEA Standard Application System (SAS), the approved grant application, or other wrikten
authorization, none of the ARRA additional formula funds shall be used for construction, remadeling, or renovation.

6. Buy American - Use of American Iron, Steel, and Manufactured Goods: if construction is allowed and approved pursuant to the
previous paragraph pertaining to “Use of Funds for Construction Prohibited”, none of the funds may be used for the construction,
alteration, maintenance, or repair of a public building or public work unfess all of the iron, steel, and manufaciured goods used in the
project are produced in the United States unless waived by the Secretary of Education {Section 1605).

7. Wage Rate Requirements for Contracted Laborers and Mechanics—~ Compliance with the Davis-Bacon Act: Subject to further
clarification issued by the Office of Management and Budget, and notwithstanding any other provision of law and in a manner
consistent with other provisions of ARRA, all laborers and mechanics employed by contractors and subcontraciors on projects
funded directly by or assisted in whole or in part by and through the Federal Government pursuant to this award shall be paid wages
at rates not less than those prevailing on projects of a characler similar in the locality as determined by the Secretary of Labor in
accordance with subchapter IV of chapter 31 of title 40, United States Code. With respect to the labor standards specified in this
section, the Secretary of Labor shall have the autherity and functions set forth in Reorganization Plan Numbered 14 of 1950 {64
Stat. 1267, 5 U.8.C. App.} and section 3145 of title 40, United States Code {Section 16086).

M. Compliance with OMB Circular A-133 Audits and Schedule of Expenditures of Federal Awards:

Grantees agree to separately identify the expenditures for each grant award funded under ARRA as required by Office of Managemeni and
Budget Circular A-133, “Audits of States, Local Governments, and Non-Profit Organizations” and to comply with all other provisions of the
Single Audit Act and OMB Circular A-133,

The signing of Schedule #1 - General Information by applicant indicates acceptance of and compliance with all requirements described on
this schedule

Page 104 of 104 RFA 701-10-112
Copyright® Texas Education Agency. Ali rights reserved. SAS-A114-1 0






