For TEA Use Only

Adjustments and/or annotations made Edinburg CISD 108304
on this page have been confirmed with QOrganization Mame County-District#
TEXAS EDUCATION AGENCY
Standard Application System Edinburg High School 001
{SAS) Campus Name Campus Number
- 74-600715 01
by telephone/e-mail/FAX on by School Years 2010-2013 9-Digit Vendor ID# £SC Region
of TEA. NOGA 1D# {Assigned by TEA) Amendment #

Texas Title I Priority Schools Grant

Schedule #1 - General Information
Use of the Standard Application System: This system provides a series of standard schedules to be used as formats by applicants
who apply for funds administered by the Texas Education Agency. If additional clarification is needed, please call 512-463-G2685.
Program Authority: P.L. 107-110, Section 1003(g), as amended by ARRA; CFDA # 84.377A & 84.,388A
Project Beginning Date: 08/01/2010 Project Ending Date: 06/30/2013
Select the appropriate eligibility tier for the campus included in this application:
Tier I [] Tier II [] Tier IIT X
Part 1: Index to the Application
An X In the “New Application” column indicates those schedules that must be submitted as part of the application. The applicant must
place an X in this column for each additional schedule subritted to complete the application. For amendments, the applicant must
place an X in the Amendment Application column next to the schedule(s) being submiftted as part of the amendment.

Sch No. | Schedule Name Application
New Amend

1 General Information X X
3 Purpose of Amendment NA [ ]
4 Program Requirements X [ ]
4A Program Abstract X 0
4B Program Description X ]
4C Performance Assessment and Evaluation X ]
4D Equitable Access and Participation X ]
5 Program Budget Summary X X
58 Payroll Costs 6100 X M
5C Professional and Contracted Services 6200 [
5D Supplies and Materials 6300 [l
SE Other Operating Costs 6400 [ ]
5G Capital Qutlay 6600/15XX (Exciusive of 6619 and 6629) L 4
6A General Provisions X NA
68 Debarment and Suspension Certification X NA
&C Lobbying Certification X NA
5D Disclosure of Lobbying Activities | ]
6E NCLB Provisions and Assurances X NA
6F Program-Specific Provisions and Assurances X NA

Certification and Incorporation

1 hereby certify that the information contained in this application is, to the best of my knowledge, correct and that the organization
named above has authorized me as its representafive to obligate this organization in a legally binding contractual agreement. I further
certify that any ensuing program and activity will be conducted in accordance with all applicable Federal and State laws and
regulations, application guidelines and instructions, the Provisions and Assurances, Debarment and Suspension, fobbying requirements,
Special Provisions and Assurances, and the schedules attached as appficable. It Is understood by the applicant that this application
constitutes an offer and, if accepted by the Agency or renegotiated to acceptance, will form a binding agreement.,

Authorized Official

Typed First Name Initial Last Name Title
Dr. Rene Gutierrez Superigtendent
Phone Fax Email Signatyre/Date Signed {blue ink preferred

956-289-2300 956-383-3576 Rene.gutierrez@ecisd.us
Only the legally responsible party may sign this application.
6 complete copies of the application, at least 3 with original signature(s}, must be receive
Texas Education Agency et
William B. Travis Bidg. R A A,
Document Control Center, Room 6-108 ST
1701 North Congress Avenue

Austin, Texas 78701-1494 . . | -{_\ IRty 701-10-112-305

TEA DOCUMENT CONTROL NO.
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Texas Title I Priority Schools Grant
S T “Schedule #1-—General Information.
:Part'z. Llst of Required Fiscal Related ‘Attachments and Assurances _
For competitive applications, the application will not be reviewed and scored if any of the requlred attachments do not

accompany the application when it is submitted. Applicants will not be permitted to submit required attachments, or
any revisions to those required attachments, after the closing date of the grant. Attach all required attachments to the

back of the application as an appendix.

1 Required for all open-enroliment charter schools sponsored by a nonprofit organization:

Check box to indicate that proof of nonprofit status is attached. {See Part 1: General and Fiscal Guidelines

Required for all independent school districts, open-enrollment charter schools, and education service
centers:
Check box to indicate assurance that audit requirements have been met, All public school districts, open-
2K enrollment charter schools, and education service centers must be in compliance with submitting the required annual
audit for the immediate prior fiscal year to TEA in the time and manner requested by TEA, and the audit must be
determined by the TEA Division of Financial Audits to be in compliance with the applicable audit standards. TEA
reserves the right to ensure that all applicants are deemed by TEA to be financially stable at the initial time of
preliminary sefection for funding to receive a grant award. The TEA Division of Financial Audits will determine
financial stability based on the required annual audit for the immaediate prior fiscal year.

Required for all applicants
3 Chack box to indicate assurance that reviewer information form will be submitted.

All applicants are required to complete the Reviewer Information Form and to submit it online by Thursday, May 6,
2010. (See Part 2: Program Guidelines, “"Reviewer Information Form,” for instructions on how to access and submit

the form.)
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Part 3 App!:cant InforEnatnon

Local Educational Agency (LEA) Information

LEA Name

Edinburg Consolidated Independent School District

Mailing Address Line - 1 Mailing Address Line - 2 City State Zip Code

PO Drawer 990 Edinburg TX 78540-0990
U.S. Congressional District . Central Contractor Registration NCES Identification
Number Primary DUNS Number | (2008 or e Number

TX - 15 078485455 4B2A0 4818180
Campus Name County-Districk Campus Number
Edinburg High School 108904-401

Mailing Address Line -~ 1 Mailing Address Line - 2 City State Zip Code

2600 E. Wisconsin Ave Edinburg TX 78542
Applicant Contacts . h o T e
Primary Contact

First Name Initial Last Name Title

Daniel Roma Principal
Telephone Fax Email

956-289-2400 956-386-1225 d.roma@ecisd.us

Mailing Address Line - 1 Mailing Address Line — 2 City State Zip Code
Secondary Contact 7o s Uin i e T T

First Name Initial Last Name Title

Ronaldo Cavazos Dir. Of Federal Program
Telephone Fax E-mail

956-289-2300 956-316-3728 r.cavazos@ecisd.us

Mailing Address Line - 1 Mailing Address Line — 2 City State Zip Code

PO Drawer 990 Edinburg TX 78540-0990
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Texas Title I Priority Schools Grant

St:heduie #3—-Purpose of Amendment

: Part 1 Schedules Amended (Check all 'schedules that are being amended.

When submitting a revision or an amendment, please indicate by checking the appropnate box what schedules are
being revised/amended. Submit supporting budget schedules that are being revised or amended.

] Schedule #1—General Information [ Schedule #5—Program Budget Summary

[l Schedule #3—Purpose of Amendment Schedule #5B8—Payroll Costs 6100

Schedule #5C—Professional and Contracted Services
6200

Schedule #5D—Supplies and Materials 6300

A Schedule #4—Program Requirements
Schedule #4A—Program Abstract

Schedule #4B—Program Description Schedule #5E—QOther Operating Costs 6400

Schedule #5G—Capital Outlay 6600/15XX (Exclusive of
6619 and 6629)

Schedule #4C— Performance Assessment and
Evaluation

Schedule #4D—Equitable Access and
Participation

O 0O O 0O
O oooQg

NOTE: The last day to submit an amendment to TEA is 90 days prior to the endmg date of the grant

f'part 2 Rewsed Budget |

Complete this part if there are any budgetary changes.

Grant Project Costs B C D
Line Sch, Class/ Previously Approved
No. No. Obiject Code Budget Amount Deleted Amount Added New Budget
01 5B 6100 $ $ $ $
02 5C 6200 $ $ $ $
03 5D 6300 $ $ $ $
04 SE 6400 $ $ $ $
05 5G 6600/15XX $ $ $ $
06 Total $ $ $ $ $
Direct
Costs
07 Indirect Cost ( %) $ $ $
08 Total Costs
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Schedule #3—Purpose of Amendment
‘Part 3: Reason for Amendment Request, For all grants, regardless of dollar amount check the
“approprlate box to indicate reason for amendment request. i L e e e

1. Addition of a class/object code not previously budgeted on Schedule #5—Budget Summary

2. Increase or decrease the amount approved in any class/object code on Schedule #5—Budget Summary (i.e.,
6100-6600) by more than 25% of the current amount approved in the class/object code

3. Addition of a new line item on any of the supporting budget schedules {i.e., Schedules #5B-5G)

4, Increase or decrease in the number of positions budgeted on Schedule #5B—Payroll Costs

5. Addition of a new item of computer hardware/equipment {not capitalized) approved on Schedule #5C—

Supplies and Materials
6. Addition of a new item or increase in quantity of capital outlay item({s) = $5,000 approved on Schedule #5G—

Capital Qutlay for articles costing $5,000 or more.

7. Addition of a new item of capital outlay items approved on Schedule #5G—Capital Outlay for articles costing
less than $5,000.

8. Reduction of funds allotted for training costs

9. Additional funds needed
10, Change in scope of objectives, regardiess of whether there is an associated budget revision requiring prior
approval

11. Other (Speafy) _
Part 4' Amendment Justlflcation i

DDDDDDDDDDD

The last day to submit an amendment to TEA is 90 days prior to the ending date of the grant.
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" Schedule. #4—Program Summary.and Apphcat:on Requ:rements '

: Part 1 Grant Program Information,'-

‘Sumimary of Program:-Purpose and Goals - - — R o
School Improvement Grants, authorized under section 1003(9) of Title I of the Elementary and Secondary Educatron Act
of 1965 (Title T or ESEA) as amended by ARRA, are grants, through the Texas Education Agency, to local educational
agencies (LEAs) for use in Title I schools identified for improvement, corrective action, or restructuring and other eligible
campuses that demonstrate the greatest need for the funds and the strongest commitment to use the funds to provide
adequate resources in order to raise substantially the achieverment of their students so as to enable the schools to make
adequate yearly progress and exit improvement status. Under the final requirements, as amended through the interim
final requirements published in the Federal Register in January 2010 school improvement funds are to be focused on
each State’s “Tier I” and “Tier 11" schools.

Tier I schools are a State’s persistenily lowest-achieving Title I schools in improvement, corrective action, or
restructuring and certain Title I eligible elementary schools that are as low achieving as the State’s other Tier I schools.
Tier 11 schools are a State’s persistently-lowest achieving secondary schools that are eligible for, but do not receive,
Title I, Part A funds and certain additional Title I eligible secondary schools that are as low achieving as the State’s
other Tier II schools or that have had a graduation rate below 60 percent over a number of years. An LEA may also use
school improvement funds in Title 1 schools in improvement, corrective action, or restructuring that are not identified as
persistently lowest-achieving schools and certain additional Title 1 eligible schools ("Tier I1I schools”),

In the Tier I and Tier II schools an LEA chooses to serve, the LEA must implement one of four school intervention

models turnaround model restart model school c[osure, or transformatlon modei

Tier I and Tier II Grantees
B Grantees must expend grant funds for the required activities delineated for the selected intervention model as

defined in the final federal regulations.

B Grantees may expend grant funds for the permissihie activities delineated for the selected intervention model as
defined in the final federat regulations.

B Grantees may expend grant funds for other school improvement activities deemed needed to address identified
needs not addressed by the intervention modei selected.

Tier III Grantees
@ Tier 1II grantees may select one of the four intervention models in the federal regulations or the state’s Tier 11!

Transformation Model.

B If selecting one of the four models in the federal regulations, grantees must expend grant funds for the required
activities delineated for the selected intervention model as defined in the final federal regulations. Grantees may
expend grant funds for the permissible activities delineated for the selected intervention model as defined in the
final federal regulations.

® Grantees may expend grant funds for other school improvement activities deemed needed to address identified
needs not addressed by the intervention model selected.

In addition, a Tier I, Tier II, Tier III grantee campus that has imptemented, in whole or in part, either the Turnaround,
Restart, or Transformation models within the last two years may continue or complete the implementation of the
intervention model with the TTIPS grant funds. For example, if a grantee campus has replaced its principal within the
last two vears, the LEA/campus will not be required to hire another new principal. An LEA/campus that receives TTIPS
SIG funds in accordance with this flexibility must fully implement the selected model as required by the final federal
requirements. In other words, if the school had been implementing the model only in part, it must use the funds it
receives to expand its implementation so that it fully complies with the federal regulatory requirements.

The detaited required and permissible activities for each intervention model, as defined in the final federal regulations
are listed on Schedule #4—Program Requirements and are incorporated by reference herein.
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Schedule #4—-Program Requlrements;- o

: Part 2' Statutory Requirements :

" Requirement Description ~ Federal Statutorv'Requirements L Eg:::;‘gegomponeet Where
The LEA must demonstrate that the LEA has analyzed the needs of each school Comprehensive Needs
1 | and selected an intervention for each school and selected an intervention for Assessment
each school.
The LEA must demonstrate that it has the capacity to use these grant funds to Project Management—Capacity
2 provide adequate resources and related support to each Tier campus identified in | Project Management—LEA
the LEA’s application in order to implement, fully and effectively, the required Support
activities of the school intervention model it has selected.
If the LEA is not applying to serve each Tier I school {through a separate Project Management—Lack of
3 | application for each campus), the LEA must explain why it {acks capacity to serve | Capacity
each Tier I school.
The LEA must describe actions it has taken, or will take, to design and impilement | Program Abstract
4 | interventions consistent with the final federal requirements, including the Intervention Model
services the campus will receive or the acfivities the campus will implement.
5 The LEA must describe actions it has taken, or will take, to recruit, screen, and Project Management—External
select external providers, if applicable, to ensure their quality. Providers
The LEA must describe actions it has taken, or wiil take, to align other resources Project Management—Resource
6 | with the interventions. Management
Program Budget Summary
The LEA must describe actions it has taken, or will take, to modify its practices or | Project Management—
7 | policies, if necessary, to enable its schools to implement the interventions fully Management of Grant
andg effectively. Activities
The LEA must describe actions it has taken, or will take, to sustain the reforms Project Management—Progiram
8 | after the funding period ends. Continuation and
Sustalnability
9 The LEA must include a timeline delineating the steps it will take to implement Project Management—Activity
the selected intervention in each campus. Timeline
The LEA must describe the annual goals for student achievement on the State’s Performance Assessment and
10 assessments in both reading/ianguage arts and mathematics that it has Evaluation—Annual
established in order to monitor its Tier I and Tier II schools that receive school Performance Goals
improvement funds.
As appropriate, the LEA must consuit with relevant stakeholders regarding the Comprehensive Needs
LEA’s application and implementation of school improvement models on its Assessment—Groups of
11 | campus Participants
Project Management-
Partnerships/Involvement
of Others
Applicant provides assurance that financial assistance provided under the grant Program Assurances
12 | program will supplement, and not supplant, the amount of state and local funds
allocated to the campus.
Applicant provides assurance that it will use its School Improvement Grant to Program Assurances
13 | implement fully and effectively an intervention in each Tier I and Tier II school
that the LEA commits to serve consistent with the final federal requirements.
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14

Applicant provides assurance that it will establish annual goals for student
achievement on the State’s assessments in both reading/language arts and
mathematics and measure progress on the leading indicators in section 1II of the
final federal requirements in order to monitor each Tier I and Tier 1I school that it
serves with school improvement funds, and establish goals (approved by the
TEA) to hold accountable its Tier I1I schools that receive grant funds.

Program Assurances

15

Applicant provides assurance that It will, if it implements a restart model in a Tier
I or Tier II school, include in its contract or agreement terms and provisions to
hold the charter operator, charter management organization (CMO), or education
management organization (EMO) accountable for complying with the final federal
requirements.

Program Assurances

ie

Applicant provides assurance that it will report to the TEA the school-levei data
required under section III of the final federal requirements,

Program Assurances

17

If the LEA/campus selects to implement the turnaround model, the campus
must implement the foliowing federal requirements,

a. Replace the principal and grant the principal sufficient operational
flexibility (including in staffing, calendarsftime, and budgeting) to
implement fully a comprehensive appreach in order to substantially
improve student achievement outcomes and increase high school
graduation rates;

b. Use locally adopted competencies to measure the effectiveness of staff
who can work within the turnaround environment to meet the needs of
students;

1. Screen all existing staff and rehire no more than 50 percent; and
2. Select new staff,

e. Implement such strategies as financial incentives, increased opportunities
for promoetion and career growth, and more flexible work conditions that
are designed to recruit, place, and retain staff with the skilis necessary
to meet the needs of the students in the turnaround school;

d. Provide staff ongoing, high-quality, job-embedded professionai
development that is aligned with the school’s comprehensive
instructionat program and designed with school staff to ensure that they
are equipped to facilitate effective teaching and tearning and have the
capacity to successfully implement school reform strategies;

e. Adopt a new governance structure, which may include, but is not limited
te, requiring the school to report to a new “turnaround office” in the LEA
or SEA, hire a “turnaround leader” who reports directly to the
Superintendent or Chief Academic Officer, or enter into a multi-year
contract with the LEA or SEA to obtain added flexibility in exchange for
greater accountability;

f. Use data to identify and implement an instructicnal program that is
research-based and vertically aligned from one grade to the next as well
as aligned with State academic standards;

g. Promote the continuous use of student data (such as from formative,
interim, and summative assessments) to inform and differentiate
instruction in order to meet the academic needs of individual students;

h. Establish schedules and implement strategies that provide increased
learning time (as defined in this notice); and

i. Provide appropriate social-emotional and community-oriented services
and supports for students.

Program Assurances

Copyrlght® Texas Education Agency. All rights reserved.
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If the LEA/campus selects to lmplement the turnaround model, the campus

may implement the following federal requirements.

18 a. Any of the required and permissible activities under the transformation

model; or

b. A new school model (e.g., themed, dual language academy).

If the LEA/campus selects to implement the school closure model, the campus Program Assurances

must implement the following requirement.

a. Enroll the students who attended that school in other schools in the LEA
that are higher achieving within reasonable proximity to the closed
school and may include, but are not limited to, charter schools or new
schools for which achfevement data are not yet available.

b. A grant for school closure is a one-year grant without the possibility of
continued funding.

If the LEA/campus selects to implement the restart model, the campus must

implement the following federal requirements.

a. Convert or close and reopen the school under a charter school operator,
a charter management organization (CMO), or an education
managemernt organization {(EMO} that has been selected through a
rigorous review process. A CMO is a non-profit organization that
operates or manages charter schools by centralizing or sharing certain
functions and resources among schoofs. An EMO is a for-profit or non-
profit organization that provides “whole-school cperation” services to an
LEA.

b. Enroll, within the grades it serves, any former student who wishes to
attend the school.

If the LEA/campus selects o implement the transformation model, the campus | Program Assurances

must implement the following federal requirements.

1, Develop and increase teacher and school leader effectiveness.

{A) Replace the principal who led the school prior to commencement
of the transformation model;

(B) Use rigorous, transparent, and equitable evaluation systems for
teachers and principals that--

{1} Take into account data on student growth as a significant
factor as well as other factors such as multiple observation-based
assessments of performance and ongoing collections of
professional practice reflective of student achievement and
increased high scheol graduation rates; and

21 (2) Are designed and developed with teacher and principal
involvement;

(C) Identify and reward school leaders, teachers, and other staff
who, in impiementing this model, have increased student
achievement and high school graduation rates and identify and
remove those who, after ample opportunities have been provided
for them to improve their professional practice, have not done
50,

{D} Provide staff ongoing, high-quality, job-embedded professional
development (e.q., regarding subject-specific pedagogy,
instruction that refiects a deeper understanding of the community
served by the school, or differentiated instruction) that is aligned
with the school’s comprehensive instructional program and

: Prlmary Component Where
“-|‘Described LR
Program Assurances

19

Program Assurances

20
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designed with school staff to ensure they are equipped to facehtate

effective teaching and learning and have the capacity to successfully

implement school reform strategies; and

(E) Implement such strategies as financial incentives, increased
opportunities for promotion and career growth, and more flexible wark
conditions that are designed to recruit, place, and retain staff with the
skills necessary to meet the needs of the students in a transformation
school.
2. Comprehensive instructional reform strategies.

(A) Use data to identify and implement an instructional program that
is research-based and vertically aligned from one grade to the
next as well as aligned with State academic standards; and

(B) Promote the continuous use of student data {such as from
formative, interim, and summative assessments} to inferm and
differentiate instruction in order to meet the academic needs of

21 individual students.
3. Increasing learning time and creating community-oriented schools.

(A) Establish schedules and strategies that provide increased learning
time; and

{B) Provide ongoing mechanisms for family and commurity
engagement.

4. Providing operational flexibility and sustained support.

(A) Give the school sufficient operational flexibility (such as staffing,
calendars/time, and budgeting) to implement fully a
comprehensive approach to substantially improve student
achievement outcomes and increase high school graduation
rates; and

(B) Ensure that the school receives ongoing, intensive technical
assistance and related support from the LEA, the SEA, or a
designated external lead partner organization (such as a school
turnaround organization or an EMO).

Program Assurances

An LEA may also implement other strategies to develop teachers’ and school
leaders’ effectiveness, such as--
{(A) Provide additional compensation to attract and retain staff with the skills
necessary to meet the needs of the students in a transformation school;
22 (B) Institute a system for measuring changes in instructional practices
resulting from professional development; or
(C) Ensure that the school is not required to accept a teacher without the
mutual consent of the teacher and principal, regardless of the teacher’s

seniority.

Program Assurances
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23

An LEA may also implement comprehenswe instructional reform strategles such
as--

(A} Conduct periodic reviews o ensure that the curriculum is being
impiemented with fidelity, is having the intended impact on student
achievement, and is modified if ineffective;

(B} Impliement a school wide “response-to-intervention” model;

(C) Provide additional supports and professional development to teachers
and principals in order to implement effective strategies to support
students with disabilities in the least restrictive environment and to
ensure that limited English proficient students acquire language skiiis to
master academic content;

(D} Use and integrate technology-based supports and interventions as part
of the instructional program; and

{E} In secondary schools--

(1) Increase rigor by offering opportunities for students to enroll in
advanced coursework {such as Advanced Placement;
International Baccalaureate; or science, technology, engineering,
and mathematics courses, aspecially those that incorporate
rigorous and relevant project-, inguiry-, or design-based
contextual learning oppaortunities), early-college high schools,
dual enrollment programs, or thematic learning academies that
prepare students for college and careers, including by providing
appropriate supports designed to ensure that tow-achieving
students can take advantage of these programs and coursework;

{2} Improve student transition from middie to high school through
summer transition programs or freshman academies;

(3) Increase graduation rates through, for example, credit-recovery
programs, re-engagement strategies, smaller learning
communities, competency-based instruction and performance-
based assessments, and acceleration of basic reading and
mathematics skills; or

(4) Establish early-warning systems to identify students who may be
at risk of failing to achieve to high standards or graduate.

Program Assurances

24

An LEA may also implement other strategies that extend learning time and
create community-oriented schools, such as--

(A) Partner with parents and parent organizations, faith- and community-
based organizations, health clinics, other State or local agencies, and
others to create safe school environments that meet students’ sociai,
emotional, and health neeads;

{B) Extend or restructure the school day so as to add time for such
strategies as advisory periods that build relationships between students,
faculty, and other school staff;

(C) Implement approaches to improve school climate and discipline, such as
implementing a system of positive behavioral supports or taking steps to
eliminate bullying and student harassment; or

(D) Expand the school program to offer full-day kindergarten or pre-
kindergarten,

Program Assurances
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The LEA may also impiement other strategies for providing operatmnai erX|b|lity Program Assurances

and intensive support, such as--
(A} Allow the school to be run under a new governance arrangement, such

2 as a turnaround division within the LEA or SEA; or
(B) Implement a per-pupil school-based budget formula that is weighted
based on student needs.
26 An LEA that has nine or more Tier I and Tier II schools is prohibited from Program Assurances

implementing the transformation model in more than 50% of those schools.
By submitting'__the application and signing ‘Schedule #1, the applicant.is ce tifying that '
._met in: these p gram narrative component descrnpttons an' actlvmes.. :

'Statutory-Assurance Descrlptlon L . . _
Applicant provides assurance that fmancnaf assmtance prowded under the grant program WI|| supplement and not
supplant, the amount of state and local funds allocated to the campus.

Applicant provides assurance that it will use its TTIPS Grant to implement fully and effectively an intervention in
each Tier I and Tier II schoo! that the LEA commits to serve consistent with the final federal requirements.

Applicant provides assurance that it wili establish annual goals for student achievement on the State’s assessments
in both reading/language arts and mathematics and measure progress on the leading indicators in section III of the
3 1 final federal requirements in order to monitor each Tier I and Tier II school that it serves with school improvement
funds, and establish goals (approved by the TEA) to hold accountable its Tier III schools that receive school
improvement funds.

Applicant provides assurance that it will, if it implements a restart model in a Tier I or Tier II school, include in its

4 | contract or agreement terms and provisions to hold the charter operator, charter management organization, or
education management organization accountable for complying with the final federal requirements.

Applicant provides assurance that it will report to the TEA the school-level data required under section III of the
final federal requirements,

Applicant provides assurance that it will participate in any evaluation of the grant conducted by the U.S.
Department of Educatlon, mcludmg ;ts contractors, or the Texas Education Agency, mcludmg |ts contractors

"_{éart 4 TEA P_' __'gram Assurances

# TEA Assurance Description - BEE R
Before full implementation funds are made avarlab!e, the grantee must demonstrate that aEI early :mplementatlon
activities have been completed, Successful completion of the early implementation will be measured in the
Quarterly Implementation Reports (QIR}, the Model Seiection and Description Report, and through participation in
TEA technical assistance.

a. The Model Selection and Description Report must be submitted to TEA no later than February 1, 2011.
This report may be submitted at any time prior to the deadline. Grantees must demonstrate successful
completion of the following activities:

i. Comprehensive Needs Assessment process,
ii. Establish the grant budget by the required categories.
iii., Identification and Selection of the intervention model.
iv. Development of activities to implement selected intervention model.
v, Development of Timeline of Grant Activities,
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The apphcant provides assurance that the LEA will demgnate an mdlwdual or ofﬁce wnth prlmary responSiblht:es for
supporting the LEA/campus’ school improvement efforts. This individual/office will have primary respensibility and
2 | authority for ensuring the effective implementation of the grant option approved by TEA; serve as the district
liaison to TEA and those providing technical assistance and/or contracted service to the LEA/campus as part of the
approved grant.

The applicant provides assurance that a team from the grantee LEA/campus will attend and participate in grant

3 | orientation meetings, technical assistance meetings, other periodic meetings of grantees, the Texas School
Improvement Conference, and sharing of best practices.

For the LEAs selecting the TEA Designed Models the applicant provide assurances that it will participate in and

4 make use of technical assistance and coaching support provided by TEA, SIRC, and/or its subcontractors.
The applicant will establish or provide evidence of a system of formative assessment aligned to the Texas Essential

5 Knowledge and Skills which provides robust, targeted data to evaluate the effectiveness of the LEA’s curriculum
and its alignment with instruction occurring on the campus; assesses progress on student groups’ academic
achievement at the campus level; and guide instructional decisions by teachers for individual students.

6 The applicant will participate in a formative assessment of the LEA’s capacity and commitment to carry out the
grant intervention models.

7 | The applicant will provide access for onsite visits to the LEA and campus by TEA, SIRC and its contractors.

g The applicant, if selecting the Restart Model, agrees to contract only with CMO or EMO providers on the State’s

approved list of CMO and EMO providers.
The applicant, if selecting the Turnaround Model or Transformation Model (Tiers I and Tiers II only) agrees to the
9 | participation of the campus principal or principal candidates in a formative assessment of their turnaround
leadership capacity.
If the LEA/Tier III campus selects to implement the transformation mode!, the campus assures That it will it
implement the following federal requirements.

1. Develop and increase teacher and school leader effectiveness.

A. Evaluate the effectiveness of the current principal and use the results of the evaluation to determine
whether the principal should be replaced, be retained on the campus, or be provided leadership coaching
or training.

B. Identify and reward school leaders, teachers, and other staff who, in implementing this model, have
increased student achievement and high school graduation rates and identify and remove those who,
after ample opportunities have been provided for them to improve their professional practice, have not
done so;

C. Provide staff ongoing, high-quality, job-embedded professional development (e.qg., regarding subject-

10 specific pedagogy, instruction that reflects a deeper understanding of the community served by the
school, or differentiated instruction) that is aligned with the school’s comprehensive instructional
program and designed with school staff to ensure they are equipped to facilitate effective teaching and
learning and have the capacity to successfully implement schooi reform strategies; and

D. Implement such strategies as financial incentives, increased opportunities for promotion and career
growth, and more flexible work conditions that are designed to recruit, place, and retain staff with the
skills necessary to meet the needs of the students in a transformation school based on rigorous,
transparent, and equitable evaluation systems for teachers and principals:

1. Takes into account data on student growth as a a factor as well as other facters such as multiple
observation-based assessments of student performance and ongeing colections of professional
practice reflective of student achievement and increased high school graduation rates; and

2. Are designed and developed and with teacher and principal involvement
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2. Comprehensive instructional reform strategies.

A. Use data to identify and implement an instructional program that is research-based and verticaily
aligned from one grade to the next as well as aligned with State academic standards; and

B. Promote the continuous use of student data {such as from formative, interim, and summative
assessments) to inform and differentiate instruction in order to meet the academic needs of individual
students.

3. Increasing learning time and creating community-oriented schools.

A. Establish schedules and strategies that provide increased learning time; and

B. Provide ongoing mechanisms for family and community engagement.

4. Providing operational flexibility and sustained support.

A. Give the school sufficient operational flexibility (such as staffing, calendars/time, and budgeting) to
implement fully a comprehensive approach to substantially improve student achievement outcomes and
increase high school graduation rates; and

B. Ensure that the school receives ongoing, intensive technical assistance and related support from the
LEA, the SEA, or a designated external lead partner organization (such as a school turnaround
organization or an EMO).

An LEA may also implement other strategles to develop teachers’ and school leaders’ effectiveness, such as--

(A)Provide additional compensation to attract and retain staff with the skills necessary to meet the needs of

the students in a transformation school;

1t (B)Institute & system for measuring changes in instructional practices resulting from professional

development; or

(C) Ensure that the school is not required to accept a teacher without the mutual consent of the teacher and

principal, regardless of the teacher’s seniority.

An LEA may also implement comprehensive instructional reform strategies, such as--

(A)Conduct periodic reviews to ensure that the curriculum Is being implemented with fidelity, is having the
intended impact on student achievement, and is modified if ineffective;

(B)Implement a school wide “response-to-intervention” model;

(C) Provide additional supports and professional development to teachers and principals in order to implement
effective strategies to support students with disabilities in the least restrictive envireonment and to ensure
that limited English proficient students acquire language skills to master academic content;

(D) Use and integrate technology-based supports and interventions as part of the instructional program; and

{E}In secondary schools--

(1) Increase rigor by offering opportunities for students to enroll in advanced coursework {such as
advanced Placement; International Baccalaureate; or science, technology, engineering, and

12 mathematics courses, especially those that incorporate rigorous and relevant project-, inquiry-, or
design-based contextual learning opportunities), early-college high schools, dual enroliment programs,
or thematic learning academies that prepare students for coliege and careers, including by providing
appropriate supports designed to ensure that low-achieving students can take advantage of these
programs and coursework;

(2) Improve student transition from middie to high school through summer transition programs or
freshman academies;

(3) Increase graduation rates through, for example, credit-recovery programs, re-engagement strategies,
smaller Jearning communities, competency-based instruction and performance-based assessments,
and acceleration of basic reading and mathematics skills; or

(4) Establish early-warning systems to identify students who may be at risk of failing to achieve to high
standards or graduate.

[ 7eR nssurance Deseription
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An LEA may also implement other strategles that extend iearnmg tlme and create communlty orlented schools,

such as--
A. Partner with parents and parent organizations, faith- and community-based organizations, heaith clinics,
other State or local agencies, and others to create safe school environments that meet students’ social,

emotional, and health needs;

13 B. Extend or restructure the school day so as to add time for such strategies as advisory periods that build
relationships between students, faculty, and other school staff;
C. Implement approaches to improve school climate and discipline, such as implementing a system of positive
behavioral supports or taking steps to eliminate bullying and student harassment; or
D. Expand the school program to offer full-day kindergarten or pre-kindergarten.
The LEA may also implement other strategies for providing operational flexibility and intensive support, such as--
14 A. Allow the school to be run under a new governance arrangement, such as a turnaround division within the
LEA or SEA; or
B. Implement a per-pupil school-based budget formula that is weighted based on student needs.
The LEA/campus assures TEA that data to meet the following federal requirements will be available and reported as
requested.
a. Number of minutes within the school year.
b, Average scale scores on State assessments in reading/language arts and in mathematics, by grade, for the
“all students” group, for each achievement quartile, and for each subgroup.
¢. Number and percentage of students completing advanced coursework (e.g., AP/IB), early-college high
schools, or dual enrollment classes. (High Schools Only)
College enroliment rates, (High Schools Oniy)
15 Teacher Attendance Rate

Student Completion Rate

Student Drop-Out Rate

Locally developed competencies created to identify teacher strengths/weaknesses
Types of support offered to teachers

Types of on-going, job-embedded professional development for teachers

Types of on-going, job-embedded professional development for administrators
Strategies to increase parent/community involvement

m. Strategies which increase student learning time

TETTTaeme o

‘By subm:ttmg the appilcation and s:gnmg Schedule #1, the applicant is certifying it w:il complv with the
‘above assurances.
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Number of Students Enrolled in Grade Levels on the Campus to be Served with Grant
PK K 1 2 3 4 5 6 7 8 9 10 11 12 Total

Public School 013 | 722 | 638 | 552 | 2825

Type of School

Open-
Enrollment
Charter School

Total Students: |0 {0 {0 |o 1o fo.]o Jo Jo o o Jo . 0. lo | 2825
Total Instructional Staff 187
Total Support Staff 14

Section B: Data Sources Reviewed or to be Reviewed in the Comprehensive Needs Assessment Process

Teacher Survey: Obtain feedback on academic standards, school culture and climate, professional development and
1 | technology (included: knowledge, skills, use, and needs). Establish a summary profile of the teaching staff and identify

the causes of our absenteeism rate.

Campus Improvement Plan: To evaluate previous and current reform and improvement efforts, within the last 3 years,
and identify any obstacles that may have impeded iheir success.

AEIS / AYP reports and State Assessment Scores: TAKS, TAKS-A, TAKS-M and TAKS-Alt. — To determine perceniage of
3 students by campus, subgroup, and grade level who tested as proficient or commended better for each subject

avaitable and by type of assessment. Identify the achievement gaps belween sup-populations and regular ed.
Studenis. Identify the percentage of students taking the different types of assessments.

4 Student Attendance Record: To determine the average daily attendance percentage for the last completed school
year, including attendance rate by sub-populations in particular LEP and Special Ed. Students.

Student Transfers in/Out: To determine the student mobility rate for last complete school year, including students
transferring within the district.

CNA committee: reflected on Demographics of the school, Student achievement, School culiure and climate, Alignment between
6 | Curriculum, Instruction and Assessment, Parental and Communily Involvement, School Context and organization, Technology
Available programs (Title |, Bilingual, Gifted and Talented, Summer School, CEW

PEIMS: Identifying students at risk, LEP and LEP Parental denials based on HLS{Home Language Survey) Gifted and Talented,
7 | Special Ed. 504 students, RTI, migrant and immigrant studenis (different Tiers} to properly accommodate student needs to improve
student achievement. Discipline recerds, Medical screening records, Visual Screening records and other Health Indicators.

8 Student Survey: To obtain student feedback on issues such as: ieacher quality, academic opportunities, extra-curricular activities,
college readiness programs, extended learning time, social and behavioral issues.

Parent Survey: To eslablish a viable and cohesive parental involvement program to mest the needs of students and parents.

Student Completion Record: Grade retention 38| and GPC students, dropout status, age-grade discrepancy and grades.

10
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Part 1t Grant Eligibility

1 Tier I Eligible Campus {T] Tier 11 Eligible Campus B4 Tier 111 Eligible Campus
“Tdentify which timeline the LEA/Campus the applicant will implement.. =

Option 1: LEA/campus currently engaged in aggressive reform
[] Option 2: LEA/campus in need of foundationat technical assistance

Part 2: Grant Program Summary. Provide a brief overview of the program. you plan to implement on the campus. . -
Be sure to address fundamental iss " rogram goals and objectives that align with the RFA purpose’
and goa ' r program de ' s to be addressed by the

submission. regardiess

“and goals, rationale for :

,etc. |
Sponse.

‘Responses are limited to:the : or: o
Our administrative grant team selected the Tier it Modified Transformation Model because it offers the greatest potential to dramatically
improve student academic achievement. Cur decision to select this Mode! as the most suitable one for the school is based on the data

the committee evaluated and analyzed during the needs assessment process. Our goal is to develop comprehensive instructional reform
strategies that are scientifically research-based and proven o raise substantially the achievement of our students. We will accomplish
our goal through a collaborative effort of all stakeholders as we address each of the following gaps, barriers, or weaknesses:

Gaps, Barriers, and/or Weaknesses to be Addressed In our Plan

Effective Removing bureaucratic barriers provide essential Information and tocls for analyzing data and tracking

Leadership progress to facilitate rapid and effective adjustments in course.

Effective Processes | Improving staff evaluation systems, create performance-based incentives, differentiating new teacher roles,

and Systems re-assigning staff within the campus and aligning staff competencies with schoolfstudent needs and provide
effective and research based professional development

Comprehensive Implement a multi-leve! instructional RT! modet based on lexile/quantile framework, an accelerated

[nstructional instruction/differentiated instruction approach in which a teacher incorporates an array of research-based

Reform Strategies instructionat and organizational goals and practices as means to accommodate student differences In

tearning. Incorporate additional technology in order to support instruction in reading/math content areas and
for all grade levels

Quality Teaching Conduct investigation to align schooliteacher enacted curriculum, state slandards and local curriculum

and Learning including asticutation across grade levels and content areas. Provide the necessary resources, time
expertise, planning support and professional development to enable teachers to incorporate changes to
align instruction with standards and build capacity to monitor and maintain alignment between curriculum
and classroom instruction

Student Academics | Transforming time structure during school day. Implement professional development to aid teachers in using
through Increasing | extra school time effectively. Determine how to restructure the school day so that the students who need the
Learning Time most support are given more instructional opportunities. A plan to be in place for monitoring the progress of
the extended leaming time initiatives as well as for continuous improvement. Extended week/year programs
will be available.

Culture of Success | We will create a Culture of Success by Informing and engaging the community in order to increase higher
education altainment. Provide the information and opportunities to further their college aspirations and future
careers. Developing a better understanding of College Readiness, explaining what preparing for it entails in
order to increase graduation rates in our community. Building bridges and parinerships with parents and
nonprofit organizations, including community-based organizations to ensure a healthy and supportive school
environment. Parental support for quality beforefafter school programs.

Operational The school and the district is fully committed to providing the adequate resources and support systems that
Flexibility and will ensure the implementation of an effective school transformation model. We will ensure that our
Sustained Support | objectives are met by providing eftective oversight of the program in each phase of implementalion. in order
to enable our school to make adequate yearly progress to the extent that an increased number of studenis
will graduate and an increased number of students will be college ready when they graduale.
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“Part 1; Comprehensive Needs AssessmentCont. - - . ..
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Pescribe, in detall, the process the |
CAMPUS. oo
District Process:
The District with the participation of the Assistant Superintendent of Curriculum and Instruction, the Director Of Federal Programs, the
Area Directors, the Title | Coordinator, the Technology Director and the District Grant writer held weekly meetings with the campus
principals to determine each individual campus needs. We discussed the campus issues that have prevented the schools from making
satisfactory improvement in student academics and graduation rates. For each of the issues discussed, we shared ideas, processes, and
systems to consider under each of the school reform models. The District provided the financial resources and staff support necessary for

each campus to select the school reform model that was the most suitable for meeting the school's improvement nesds.

nd campus followed/will follow te

The technology depariment developed a home survey that was communicated through our Parent Link. Through this link, the schools
make an automated phone call to each student’s home at & pre-determined time of day. The purpose of the survey was to learn about
the parent’s expectations with respect to their child's education, including college preparedness and awarensss. Through the Parent Link
survey, we also sought to altain the parent’s point of view with respect to the current school culture and obtained their feedback on school

improvement.

Campus Process:
Each school established a School Improvement Team that consists of a team of teachers, administrators, and other support staff. Each

campus received support from one member of the district support leam. This leadership team assisted in data analysis and evaluation.
They had several afterschool and Saturday meetings to discuss campus needs and develop strategies to address those needs. The
school used both qualitative and quantitative data to develop a stralegic and comprehensive transformation pfan that will best fit the needs

of their school.

Edinburg High School staff is involved and empowered with decision making opportunities. Stakeholders are given the opportunity to
provide leadership by serving on various commiitees that were created to ensure that a learning environment of high expectations is
established for all our students. These committees include the AVID site team, the National Honor Sociely faculty board members, the
Edinburg High School scholarship commities, the Summer Planning Academy committee, the Distance Leaming Commiitee, and the Site
Based Declsion Making committee. To bridge the communication gap hetween the school and the community, parents, 80% of our staff
members, and students completed an online survey that facilitated in completing our campus comprehensive needs assessment and our

campus improvement plan.

Our high schooi reviewed data that is integral io the development of effective strategies for school reform. As part of our continuous
needs assessment process, we will review data as soon as it becomes available and implement any program improvements that are
critical to our school's success. This data will be taken from multiple sources that include testing, grades, attendance, dropout rate,
graduation rate, college readiness, and post secondary enrollment. We are scheduling weekly and monthly meetings to review our
program needs and to monitor the implementation of program activities. All stakeholders will have opportunities to ask clarifying questions
of the school improvement team for consideration of viable options. We will collect additional or missing data on an ongoing basis to
ensure that we make decisions that are based on the most relevant and reltable information.

In addition to our own campus needs, Edinburg High School allocates $200,000 to our feeder schools in order to implement programs to
raise student achievement. For students at those feeder schools who do not adequately fultil promotion requirements, the GPC
commiltee assists in evaluating their individual academic and emotional needs to determine placement and ensure a smooth transition for

success in secondary education.

Our teams of teachers will continuously implement, assess, and adjust instruction in short-term cycles of improvement. Commen team

tasks will include intensive efforts to align content taught across grades, and development of interim and diagnostic mini-assessments to
monitor student progress on a continuing basis. We will develop agendas and minutes and practice the use of organized procedures at
our monthly meetings to ensure that we remain focused and productive. Our topics and discussions will be organized according to the

timelines established in our Plan.
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‘Parents and Community Groups were involved in the process. - e

School:

Edinburg High School uses a variety of means of communication to ensure that the results of the needs assessment are implemented,
monitored, achleved, and communicated to stakeholders. To create a shared understanding of ihe needs assessment the administration:
the principal, assistant principals, dean of instruction and counselors and our school district TIPPS Team which includes our Area Directors,
Federal Program Director, Title | Coordinator, and Grant Writer hold regular meetings to disseminate relevant information. The
administrative staff meets weekly to discuss a variety of issues specilically the campus needs assessment. In tumn, this information is
shared with the facuity at monthly meetings. To reinforce the communication flow, department heads mest with their respective

departments.

To make sure thal initiatives outlined in our campus needs assessment are being addressed, depariment chairs facilitate the administrators
in conducting classroom visitations. The assistant principals are encouraged to make up o five visits daily and department chairs are
encouraged to make at least twenty visits a week. Periadically, central office staff will request a meeting with the principal to go over
visitation documentation. Instructional specialists will recommend that the team of teachers assess and adjust instruction in short term

cycles of improvement through regular meetings.

SBDM council members, that include teachers, staff, community members, and students, meel once a month io discuss issues that pettain
to the Campus Needs Assessment, Campus Improvement Plan. These issues include curriculum, budgel, statfing patterns, school

organization, staff development and student achisvement.

Community:

The process to ensure that the vision and purpose of the school remain current and aligned with the school’s expectation for student
learning and school effectiveness begins with collective planning. The leadership team in consuliation with the Region One Service Genter,
has intiated a Summer Planning Academy (SPA) for the purpose of data disaggregation, campus planning, campus needs assessment,
and team building. Attendees include teachers, counselors, administrators, and central office staff. The ideas and suggestions shared at the

SPA contribute to the refinement of needs assessment,

Additionally, Edinburg High School will pariner with ENCORE to develop a strong advocacy infrastructure in collaboration with education
and community leaders. ENCORE serves as a catalyst for change as it lays the ground work for mobilization and community engagement
in suppont of college readiness. ENCORE works in parinership with community based organizations, higher education instifutions and K-12
schools 1o implement college readiness programs that make a difference across communities.

The School Improvement Resource Center and Texas A & M University in San Antonio as well as the Education Service Center 1 wili assist
EHS to improve student performance in an effort to address concerns indicated by the needs assessment. The Parental Involvement
Assistant will provide support through the parent education program about learning standards and the parent's role in supporting children's

learning at home.

Parents:

Parents contributed to the Campus Needs Assessment by compleling an online survey. The results of that survey indicated that Parental
concerns focus on: challenging rigorous courses, understanding the graduation plan, access to counselors, school safety, communication
is encouraged , tutorial assistant, more course selection, and consistent feedback.
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smaller. than 9.point. {Arial.or Verdana).. P
.-Capamtv == Describe the LEA’s capacity to use grant fund ‘to provide adequate resources and related services/support g
to the campus to implement, fully and effectively, the required activities of the school intervention model. - -
The district team has altended various technical assistance sessions and assures TEA that we wili expend grant funds for lhe reqwred
activities delineated for the Tier lil Modified Transformation Model as defined in the final federal regutations.

Capacity:

The Edinburg CISD has a system of internal conirols that ensures that funds are expended as approved in the grant application. Our
finance systems and procedures have been audited and deemed to meet and exceed state requirements. The Edinburg CISD can
assure that we are in compliance with submitting the required annual audit for the immediate prior fiscal year to TEA and ihat the audit is
in compliance with the applicable audit standards. The Edinburg CISD is financially stable and has the capacity to manage these grant
funds in compliance with the final federal regulations. Our capacity to use grant funds effectively is evidenced by the district's Superior
Achievement Rating received through the Financial Integrity Rating System of Texas.

Use of Grant Funds:

The district's school improvement team was stralegically selected to ensure that at least one team member had the experience and
knowledge necessary to address each of the program requirements. Qur Assistant Superintendent for Finance and Operations will
ensure that we follow the statutory requirements with respect to ARRA regulations, the OMB Circulars, and other financial related issues.
The district team has attended various technical assistance sessions and assures TEA that we will expend grant funds for the required
activities delineated for the Tier Il Modified Transformation Model as defined in the final federal regulations. The budgets will be
managed through the district’s financial data base using an encumbrance process. This control aliows staff lo remain in compliance with
the budgetary limitations for each object code.  Authorization for the encumbrance and expenditure of funds will be reviewed and
approved by key staff at the campus and district level, These staff members are responsible for ensuring that requests for use of funds
are in accordance with the approved grant program activities

Services and Support:
Qur Federal Programs Director will serve as the district's program coordinator. He and his staff will coordinate the program activities

with other district initialives in place at the campus. He will ensure that we provide adequate resources to each required activity by
establishing project-based budgets during the planning phase of our Plan. This means that each project, service, or support that is
funded with grant funds includes an itemized budgst. The budget category for each of the required activities includes payroll, contracted
services, supplies and matetrials, other related operating costs.

' re_lsmited to" '

In addition to providing adequate resources for effective implementation of the Plan, the District will provide the following supports for

each of the seven required activities summarized in the following chart:
Resources, Services, and/or Support

Ensure that only highly-qualified teachers and leaders are entrusted to our students by
Increasing Teacher and School providing quality professional development and training. Teacher and leader
Leader Effectiveness effectiveness will be evaluated on an ongoing basis.

We will provide the best research-based professional development, the time and
financial resources for teachers to collaborate and learn to become leaders, and
create work synergies intended fo help them create an environment for academic
Comprehensive Instructional Reform excellence. The incorporation of the latest technology will be an additional asset for

Strategies SUCCESS.

We will strengthen the links of cooperation with our communities and families through
Increasing Learning Time and our partnership with the Texas Valley Communities Foundaticn (TVCF). Together,
Creating Community Qriented we will address the full range of student needs, including, increasing the time and
Schools duration of our most effective parental and educational programs.

We will provide the staif, facilities, and supplies and materials as needed for studenis
Providing Operational Flexibility and to recover course credits and complete multi-disciplinary projects. Further, we will
Sustained Suppon include a study hall period 1o be part of the student’s daily class schedule.
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All of the following stakeholders were instrumental in conducting the comprehensive needs assessments that was used to develop the
application and design the proposed implementation of the school intervention model:

School Administration: Principal, Curriculum Assistant,
Administrative Support Staff: Instructional Lead Teacher, Counselor, Social Worker
District TTIPS Team: Asst. Superintendent, Area Directors, Federal Programs Director, Title |
Coordinator, Grant Writer, Tech. Direclor, and CTE Supervisor and district specialists
Teachers: From each grads level and Content Area
Campus SBDM: Serve as the school's governing body
Community-based Organization: Texas Valley Communities Foundations with the ENCORE program
Partnerships: School Improvement Resource Center {(SIRC), Region 1 and Texas A&M San Antonio

Not included above are students and parents who participated in school surveys. Our consuitation with the above named stakeholders
began with training staff on the grant requirements. Afterwards, we assigned each team to analyze data and assist in the program
dssign. We gave them a timeline for completion and received their recommendations at scheduled team meetings. Through the needs
assessments, the teams were able to identify the school's strengths and challenges. Some of the data they reviewed includes: {a)
student demographics, (b) historical data on student academics, {c) staffing counts, (d) teacher and leader credentials, and (e} the
school's curricutum and instruction program, including the services available for each of the student populations. After completion of their
tasks, the teams helped setect the school inlervention model. They assisted in its design and will continue to serve an integral role in its
implementation. LEA: The district held weekly meetings with the campus principals regarding the application and proposed
implementation of a schoal intervention model. We provided useful tools to begin the change process and get planning teams started.
We allowed sufficient time for team planning, work, and decision making at the school. The District considered the individual school
siluations before making recommendations on the selection of the schoo} transformation model.  The district leadership team will work
collaboratively in the planning and implementation phase of the fransformation model. They will ensure that the school has the resources
necessary to accomplish the program goals and objectives. Campus: The performance goals were developed by using a
Comprehensive Needs Assessment (CNA). The CNA was the tool used in determining the strengths and chalienges of the school. A total
of eight committees consisting of parents, volunteers, community business members and all staff members were created. The committee
members were assigned to a commitlee based on their strengths and knowledge of a specific goal area. Each grade level was
represented and supported by administration to ensure verlical and horizontal alignment. The commiltees reviewed data that was
disaggregated and paricular focus was placed to include all special populations based on informalion that inchuded how studenis are
meeting the state’s challenging academic content and achievement standards (AEIS/AYP reporis/TAKS/A/M CSR's), Survey lo parents
was conducted via Parenilink (home-to-school communication system); students and staff completed an online survey. Edinburg High
School crafted a vision for adopting a new school model and made the case for why the approach will produce the desired results. The
mode! chosen was The Transformation To Educational Excellence Model that focuses on Effective Leadership: Leadership for Learning,
Leadership and the Change process, Developing and Mentoring Leaders, Connecting the Educational Community and Developing Future
Leadership; Quality Teaching and Leaming: School Faclors, Teacher Factors and Student Factors; Program Effectiveness and
Compliance: Data Quality Review, Monitoring and Fidelity of Implementation and to develop a systemic process at the campus leval;
Sustaining a Culture of Success through Student Engagement, parental Engagement, Community Engagement and developing a College
and Career Focus in our students; finally a Focus on Results: making sure an Increased Achievement for All our Students and develop a
Comprehensive Transformation and Sustainability for Success. The school and district teams will continue fo establish and adopt

revisions to our school governance policies for school improvement.
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The District will provide the necessary resources and staff support to ensure full and effective implementation of the
selected intervention model. Any significant changes that affect the campus will be made only after input from, or at
the request of, the school teams. At the campus fevel, the campus principal will be accountable for the impiementation
of the required program activities. Activities to understand the accountability system examining multiple data sources
such as vertical scales, TPM, AYP and PBM among other. Activities to produce crucial conversations and professional
teaching and learning communities to create great leaders, great teams that can produce great results, Activities
directed to create a quality school with quality teaching to produce successful students. In the classrooms create
authentic engagement that create meaning and relatively immediate value to the student in programs such as Reading
Renaissance, Vocabulary charts, Study Island, Compass, Venier, CEI, History Alive, Agile Mind, and Rosetta Stone
through the use of high yield strategies like Thinking Maps, Bloom’s Taxonomy and Erickson Concept-Based Curriculum,
differentiating instruction, Cooperative Learning strategies and accommodating Teaching styles to Learning styles.

The school principal will utilize the campus timeline of program activities according to grant specifications. The
implementation of the required activities will be evidenced by weekly memos, daily announcements, grade level
meetings, and/or staff meetings., The school principal and school improvement teams will solicit feedback from staff on
an ongoing basis to ensure continuous improvement in the operation of the project.

District-level personnel will provide technical assistance during the project period and will work with the school principal
to ensure that activities are implemented as planned. Although management of grant activities will be ongoing, the
school principal and program manager will meet at least monthly to discuss the status and effectiveness of program
implementation. The program manager will ensure timely and accurate submission of programmatic reports to the
Texas Education Agency. The District’s Business Office will be responsible for preparing and submitting financial
reports.

During the program period, the district and schools will continue to utilize data systems like Edusoft, Process Manager
and DMAC that support a realistic diagnosis of the number of students who are being successful academically. We will
produce bi-monthly interim progress reports on student performance and after analysis and evaluation, take corrective
action If needed. Our teams of teachers will serve as role models and advocates for students. They will provide

academic opportunities that will ensure students are successful.

Additional Activities For School Differentiated Instruction to serve our Special pops. Students based on the
supporting research available:

1. Continually assess students to obtain valid data and use this student data to inform instructional decisions
and determine appropriate grouping patterns (Tomtinson & Allan, 2000; Tomlinson, 2001; Moon, 2005).

2. Use grouping strategies to meet the individual needs of students within the broader group context and
design instructional tasks for each group to align with educational goals (HaH, 2002).

3. Use differentiated instructional strategies to include special education students in the general education
curriculum (Boderick, Mehta-Parekh, & Reid, 2005) and to respond to the unique needs of diverse gifted
learners (VanTassel-Baska & Stambaugh, 2005}.

4. Use student-centered activities {SCAs) to differentiate reading instruction for elementary students
(Kosanovich, Weinstein, & Goldman, 2009).

RFA 701-10-112
SAS-A114-10

Page 22 of 108

Copyright® Texas Education Agency. All rights reserved.




For TEA Use Only
Adjustments and/or annotations made
on this page have been confirmed with TEXAS EDUCATION AGENCY 108904
Standard Application System (SAS) County-District No.
by telephone/e-mallffAXon | School Years 2010-2013 —
by of TEA. Amendment No.

Texas Title I Priority Schools Grant

Schedule #4B—-Program Descr

Part 2- Pro;ect Management Cont e

g Section A: LEA (District) Capacntv ReSponses are itmited to one page each front side only, w!th ‘a font size n

“smaller. than 9. point (Anai o]3 Verdana):

‘Resource Management = Describe how the LEA/campus wi!i align oth r resources (fe_ i lo
.community) with the school improvement intervention, =@ = - ST e

ECISD and Edinburg High School will collaboratively work with federal, stale iocal and communtty Fesources to improve student success.
Educaltion Resource Center Region One professional staff will provide resources o promote building leadership capacity, promote rigor
through instructional practices, implement assessment of current practices, and evaluate high yield staff development. Education
Resource Cenler Region 13 wilt provide administrative leadership to Edinburg High Schoo! as the grant activities are developed and
executed. Additionally, ENCORE, a community organization will partner with Edinburg High School to provide coliege readiness campus
to all students. Additionally the locai, federal, and state resources will be used to support the following activities and initiatives:

Local Funds: Accelerated Reader Program
Student Assistance Program
Instructional Assistants Program
Reading Instructional Program(CEl) for Dyslexic Studenis

State Compensatory Education: Computer Assisted Instruction
CEl - Computer Assisted Reading Program
New Century — Computer Assisted Reading Program
Student Tuterial Program
Newcomer Program for Recent Arrival Program

Title I Regular:  Computer Assisted Instruction
Accelerated Reader Program
Student Tutorial Program
Student Assistance Program
Instructional Assistants Program
CEl for Dysiexic Students
Newcomer Program for Recent Arrival Program
Migrant Program
API Program
Voyageur Reading and Math Intervention Program

Title  Migrant:  Migrant Program
APl Program
STAR Reading Program
Title | Bilingual:  Newcomer Program for Recent Arrival Program

Title | State Bilingual: Newcomer Program for Recent Arrival Program
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Project Manager: The Director of Federal Programs for ECISD Mr Honaldo Cavazos w:ll oversee the transformatson pro;ect at the
district level. Mr. Cavazos has more than 30 years of experience in the field of education and has held the position of Federat Program
Director for over 10 years. He holds a master's degree in school administration, mid-management certification, a superintendent
certificate and is currently a doctoral student at the University of Texas in Austin. He was previously a successful high school principal.

Mr. Cavazos has a direct line of communication with the superintendent as well as alt centrai office depariment administrators. He assists
Harwell In ensuring all resources are properly distributed in accordance to assigned campus budgets. He also holds authority to approve
or disprove all budget expenditures that are requested by this campus. He ensures that all campus expenditures are aligned to the
campus, district, state, federal and grani goals, guidelines and objectives. Mr. Cavazos is well versed in fiscal responsibilities.

Mr. Daniel Roma is the head principal at Edinburg High Schoeol and will serve as the project manager for the TTIPS grant under the Tier
il Modified Transformation Model.

EDUCATION/EXPERIENCE
Mr. Roma has 25 years experience in education with ECISD {three years as a math educator, seven years as an assistant principal in

middle school, twelve years experience as a head principal of a PK-8" grade school and two and a half years as a head principal at this
high school). His undergraduate degree is a bachelors of science in Math and he alsc has a master's degree in Education &
Administration.

PROFESSIONAL DEVELOPMENT/ORGANIZATIONS

Mr. Roma has extensive tralning in reading development, technology, special education, co-teaching, gifted & talented, differentiated
instruction, and grant writing. He is also a member of the Texas Association of Secondary School Principals (TASSP).

COMMUNITY INVOLEMENT

Mr. Roma is on the Board of Direclors for The Edinburg Boys & Girls Club. With his participation in the organizalion, he was able to
initiate “The Boys & Girls Club Afterschool Program for EHS". This program Is open to all Edinburg High School students and the
program targets “at risk students” with thirty minutes of counseling and an hour of recreation activities. Edinburg High is the only school in
the district to house The Boys & Girls Club on campus.

SCHOOL IMPROVEMENTS
Under Mr. Boma's direction, Edinburg High School has flourished and improved from not meeting AYP status, to obtaining an

Academically Acceptable rating and meeting AYP. With his guidance in only two and a half years the school climate has improved
drastically starting with student and teacher moral. The first changes were cosmetic in nature by starting a campus beautification project
which included landscaping, painting inside and outside the campus. The beautification project also included adding more pichic tabies
with umbrellas so more students could enjoy their lunch hour. The other improvements to the campus were internal with a strong
emphasis on adjusting the school climate and culture to that of a positive, safe and academically rigorous schedule. He added 16
additional cameras to the campus which makes for a total of 46 io constantly monitor the satety of all students and staff. Edinburg High is
now proactive and conslantly using data driven resuits to make improvements or changes. The students of Edinburg High are Mr.
Homa’s ulmost concern and his commitment to them is evident with his presence in the hallways, classrooms, cafeteria, and during
student activities/competitions.  Mr. Roma’s dedication to the students of EHS is not marked by any social status, but rather by all of
them being categorized as “his children”. His philosophy for working and meeting the needs of all students is guided simply by "treating

all students as if they were your own child.”
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The Director for Federal Programs and his staff will be responsible for suppomng lhe campus school improvement effor!s This
depariment is the best equipped with staff and resources needed to successfully coordinate district initiatives and the activities required
under this program. The depariment's designee will maintain open communication during the grant period to ensure thai program
objectives are working as planned. He will oversee the activities at school and ensure that student needs are being met. The
responsibilities of the federal programs director will include: oversight of the transformation process, ensuring rapid responsiveness to the
transformation efforts, assisting in eliminating barriers that may hinder the transformation process, and serving as a resource and mentor
to the administrator and campus.

Conferences between the district and campus staff will be ongoing. Situations of severe consequences will be taken care of as soon as
practicable. The program manager will schedule formal meetings and discussions with program staff at least twice a month. Cn a
quarterly basis, the program manager will prepare interim progress reports for the Assistant Superinlendent of Instruction and Support
Services, the superintendent and/or the school board.  An annual report will include the evalualion results of program operations and the
strategies used to achieve the actual outcomes. ’

LEA support includes building capacity for changs. We will assist in developing the knowledge and skills, through training, professional
development coaching, and consultation. Further, we will support an incentive program for teachers in order to give people a reason to
change. We will consider the inclusion of consequences within the Incentive program if our legal counsel so advises. We suppor
rewarding teachers and principals for adopting effective practices and demonstrating significant improvement. To assist them in attaining
their goals, we will support oppartunities to innovate and to break away from the system’s own barriers and constraints.

Additionally, the LEA, through the Federal Program Department, will regularly conduct the following activities:
1. Monitor progress of the intervention plan.

2. Provide feedback to principals when needed and or requested.

3. Respond promptly to principal requests for assistance

4. Hold regularly scheduled meetings with principals from the participating schools
5. Assist principals in problem solving

6. Serves as a liaison belween the district and program representatives

7. Assist in efforts to increase community and parental involvement

8. Partner with campus to generate a positive school culture

9. Support the placement of social service resources at the campus

10. Provides direct line of communication to the superintendent

11. Monitor progress using student data for program improvement,
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The following strategms WIEi he!p our dlstnct sustaln lhe campus reforms after the fundmg perlod ends

{1} Effective collection and use of dafa at least three times per year.
(2) Dedicate sufficient time on a routine and non-negotiable basis for data analysis and planning by teams at the district
and school level

(3) Support and train key stakeholders on how to make positive behavioral changes

{(4) Provide ongoing support, training, and/or incentives during implementation of cultural changes

{5) Allocate resources—human and fiscal—to support sustainability of reforms beyond the grant period.

{6) Engage a wide representation of the community in the planning process for program continuation and sustainability.

(7) Ensure that new staff is committed to adopting the reform measures
Provide professional development o educators on how to engage in ongoing problem solving, thereby establlshlng a culture
geared toward continuous improvement

The Edinburg Consolidated Independent School District will sustain campus reforms at Harwell Middle School after the
funding perfod ends through the following strategies, processes and practices:
(1) Effective collection and use of data at least three times per year.
(2) Dedicate sufficient time on a routine and non-negotiable basis for data analysis and planning by teams at the
district and school level
{3) Support and train key stakeholders on how to make positive behavioral changes
{4} Provide ongoing support, training, and/or incentives during implementation of cultural changes
(5) Allocate resources—human and fiscal—to support sustainability of referms beyond the grant period.
(6) Engage a wide representation of the community in the planning process for program continuation and
sustainability.
{7} Ensure that new staff is committed to adopting the reform measures

Edinburg High School wili use the Transformational to Educational Exceflence Model throughout the TTIPS grant years.
This process will build capacity within the schoel and continue to effectively address challenges. Actions and initiatives
that will be continued past the grant years include, updated training for all staff on the TEEM Model process,
governance and inquiry, orientation training for any newly hired staff members, updated training for board members
and central administration, review and realignment of curriculum as needed, and an annual evaluation of the
effectiveness of the process. Continuing training will occur throughout the year centering on powerfu!l learning and
teaching. Staff development time will be included in the school calendar specifically for updated training on the cadres
and strategic action team's inquiry process and to provide additional resources.

Professional Learning Communities as instituted by the TEEM Model will continue each year as all staff are trained and
retained annually regarding the clarity of purpose and cuiture of high expectations.
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The Edinburg CISD recruits, screens, and selects external providers through the competitive bid process. Depending on
the scope of the work, selection is made through sealed competitive bids, requests for proposals, or sole source. When
more than one vendor submits a bid, we selsct the vendor that either submits the fowest bid, or is the highest ranking in
terms of meeling district needs. It is also customary for the district to conduct a cost /benefit analysis to ensure efficient use

of funds,

In selecting the TEEM model, we reviewed (a) the provider's qualifications, (b) the services and trainings offerred, and {c)
their historical experience. We selected TEEM, because:

1. It supporis the vision and mission statements of the Region | education center of being an innovative leader and
promoting and achieving educational excellence and equity and serving school communities to enhance student
performance and school efficiency.

2, it will focus efforts on providing research based instructional practices and programs utilizing a systematic approach that
addresses key elements or principles of performance excellence in high achieving school systems.

3. It provides high quality professional development opportunities offered through Region One ESC

4. It integrates key improvement principles that are resuits driven and include Comprehensive Needs Assessment, Effective
Leadership, Data Driven Instruction, Quality Teaching and Learning, Effective Processes and Systems, and Culture of

Success.
5. It will develop instructional and administrative leadership skills to increase the capacity of the school community to raise

student achievement.
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The Transformation to Edticational Model will provide leadership capacity and changes in governance and Inquiry along with successes in
the expected outcomes of academic improvement for all students and a positive change in cullure and climate of the campus. The
campus leadership and a cadre of teachers will determine which sites to visil. In making the selection of site(s) to visit, the following
criteria will be considered:
«  Similar demographics to Edinburg High School
«  Proximity to the Rio Grande Valtey
»  Campus successes and implementation progress
Expected outcomes of the site visits:

The site visits will provide peer to peer collaboration on the TEEM Mode!, its activities and implementation. Communication at the site
visit will help Edinburg High Scheol teachers and administrators gain an understanding of how the model process henefils them and move
Edinburg High School towards new academic goals and higher achievement. Campus staff will also see how their efforts contribute to the
school reform process. The site visit hosts will be able to answer many of the day to day questions and logistics of the TEEMS Model.
Upon completion of the site visits, the host campuses can become Edinburg High’s mentors and begin networking that will allow clear and
consistent support, opportunities to reflect and listen openly and guidance in conjunction with the TEEM.

to one page each, front side only,

Through research, networking, and attendance at various technical assistance workshops, we were made aware of various campuses
that have proven successful in implementing the following intervention models. With the consent of the campus improvement leams, we
selected the following schools for site visits because they are comparable to our district in enroliment, demographics, and academic

erformance.
Program School District Expected Qutcome

College Readiness Hidalgo High School Hidalgo ISD For Edinburg High School
Students to graduate at high

rates with a low dropout rate.
We would like to increase the
number of students graduating
under the distinguished
graduation plan.

RTI Southwest High Schoo! Fort Worth I1SD To implement effective
. strategies to ensure the
Webb Middle School AISD success of all students.
Voyager Memaorial Middle School ECISD Because the Voyager program

provides instruction, correclive
feedback, and practice time in
small group setlings students
will build fluency, vocabulary,
and comprehension in both
reading and math.

ENCORE South Middle School, Memorial | Edinburg CISD To increase social capital
Middle School, Harwell Middle throughout Edinburg High
School School and develop a culture

that proactively seeks to
improve organizing efforis in
the area of education and
community engagement.
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The Edinburg CISD does not have any Tier | schools and therefore, is not applying lo setve any Tier | school.
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:Part 3: Intervent:on Model
‘Section A: Intervention Model Selecti' Process :
“Intervention Model to be Implemented - Indicate the modei(s) being considered by the LEA/campus:for S
:impl_ementation.- Indicate whether the LEA/campus will. participate in the TEA: Approved'Modei Wath Techmcai Ass;stance -
iprow_ ed by:the TEA- funded School Improvement: Resource Center or the LEA/ ; .
intervention design within the requirements of the grant program.:

{1 Turnaround

[} Closure

] Restart

[l Transformation

Tier 111 Modified Transformation
X TEA Designed Model with Technical Assistance Provided by the School Improvement Resource Center

[J Supplemental Education Services (SES) incorporated into the intervention model

Note: Applying to implement the TEA Approved Model with Technical Assistance Provided by the School Improvement
Resource Center in no way implies or guarantees funding.

(] The LEA/campus will implement its own intervention design, within the parameters required by the final federal
regulations released by USDE

Schedule #4B—Program Description, Part 3, Intervention Model, continued on next page
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: Model Selection P
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eline delineating the steps the

‘Responses are limited to five pages, front side only, with a font size no smaller than 9 point (Arial or Verdana). =

Edinburg High School has begun the process that has taken the school to higher levels of achlevement. Edinburg High School will use
the Texas Title | Priority Schools Grant to continue and expand the implementation of reform. Edinburg High has been a consislently low
performing schoo! and through the use of these tunds it will bridge the gap.

Edinburg High School serves a predominantly rural community east of US Highway 281 in Edinburg, Texas and along the Slate
Highway 107 corridor. The overwhelming majority of Edinburg High School's 2,825 students (2,706, or 95.8%) Hispanic. 2,239 students
(79.3%) are labeled “economically disadvantaged. “ 1,769(62.6%) students are considered "At Risk.” Edinburg High School also has the
highest numbers of English Language Leamers (297, 10.5%), Migrant students (158, 5.6%), and Special Education students (284,

10.1%) among the three high schools.

After the 2007-2008 school year, Edinburg High School failed to meet Adequate Yearly Progress on the 10" Grade Math and ELA
portions of the Texas Assessment of Knowledge and Skills (TAKS) Test for both Limited English Proficiency (LEP) and Special Education
students and entered into School Improvement Status Stage 1, as per Section 1111 of the No Child Left Behind Act of 2001, When
studenis started classes in August of 2008, Edinburg High School was in Stage 1 AYP.

The staff and administration of Edinburg High School implemented a state-mandated 1-year corrective action plan during the 2008-2009
school year to reverse our AYP status. Through the corrective measures of the plan, the Edinburg High School community met the first
year waypoints to begin the journey to exiting from Stage 1. As per TEA requirements the plan included:

. Incorporate scientifically based research strategies that strengthen the core academic program in schools served by the LEA;

2. Identify actions that have the greatest likelihood of improving the achievement of participaling children in meeting the slate's
student academic achievement standards;

3. Address the professional development needs of the instructional staff serving the agency by committing to spend not less than
10 percent of the Titte 1, Part A funds for each fiscal year in which the ageney is identified for improvement for professional
development, excluding funds reserved for professional development under section 1119,

4. Include specific measurable achievement goals and targets for each of the groups of students identified in te disaggregated data
consistent with adequate yearly progress;

5. Address the fundamental teaching and leaming needs in the schools of that agency, and the specific academic problems of low-
achieving students, including a determination of why the LEA's prior plan failed to bring about increased student academic
achievement;

6. Incorporate, as appropriate, activities before school, after school, during the summer, and during an extension of the school
year;

7. Specify the responsibilities of the SEA and the LEA under the plan, including specifying the technical assistance lo be provided
by the SEA and the LEA's responsibliities under 1120A {Fiscal Requirements];

8. Include strategies to promote effective parental involvement in the school; and

9. Beimplemented (including a revised plan) expeditiously, but not later than the beginning of the next school year after the school
year in which the LEA was identified for improvement

A concern for the Edinburg High School educational community is the At-Risk poputation. The arge percentage of At-Risk students
means that a significant number of the student body s in peril of losing high school credit and thus graduation eligibility. Despite our lack
of monetary funds and resources, Edinburg High School’s administration and staff are slili charged with the duty of best preparing alf of
our students for higher education. Receiving this grant will develop and increase both teacher and school leader effectiveness.
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I. Timellne of Model Implementation
August 2616
o  SIRC required meeting for campus leadership team

August 2010
o Five Day Leadership Team training for core group of 10 administrator and teacher leaders

o Introduction and modeling of leadership team's role In professional development and initiating
o the process for Taking Stock and the Extending Data Day, Analysis of Data, Forging a
o Shared Vision, Setting Priorities, Powerful Learning and Governance and Inquiry

August 2010

o Powerful Leaming Summer Institutes

o Conducled on-site as part of campus pre-service andfor in-service; all teaching
staff will participate

o Collaboratively develop timeline for year's activities with principal

August 2010-May 2011
These activities will be conducted on an on-going basis on the campus
o Introduce the staff and initiate the Taking Stock Process
Conduct the philosophy and process overview
Conduct On-site weekly technical support
External field trainer will conduct classraom visits
Establishing TEEM Schools presence within school
Conduct Monthly meetings for principals, internal facilitators and exiernal field trainers
TEEM staff will meet with appropriate district staff, invite them to activities and request
their patiicipation and support
Establish slaff development sessions on weekly basis with
whole school and always Include the TEEM philosophy in these sessions
Initiate and conduct the Taking Stock Process
Analysis and Enhancement of current programs to maximize academic impact

o] OCcC 0000

Q0

September 2010-Ocetober 2010

All stakeholders will participate in the complstion of Taking Stock Process

Conduct Data Day presentation to the school community

Publish and distribute the Taking Stock Report to slaff, parents, central office, school board
Organize stakeholders to forge a shared vision

Complete the vision process Including celebration

Vision committee reports and communily meeling are presented

000000
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Conduct on-going walkthroughs/ c!assroom ViSItalionS to all classrooms
Continue classrcom powerful learning exploration and Effective L esson Design
Condtct snapshot walkthroughs for baseline data

November 2010-December 2010

Conduct Governance and Inguiry Leadership Team training for two days

Establish the school governance structure (entire school community Is involved)

Train staff in use of inquiry (action research for problem solving)

Continue classroom poweriul learning exploration

Conduct small teacher-group sessions

Conduct on-going walkthroughs and reflection of instructional strategies

Meet with all staff to set priorities to identify the challenge areas and establish the focus of
the school's work for the next several months

Establish cadres and strategic action teams, set challenge statements and determing timsline
Principal will present a one day Leadership Seminar

January 2011

Conduct Cadre Leader Training

Train cadre leaders in use of inquiry and meeting management

Train strategic action team leaders and set meeting catendar and timeline
Reflective coaching and mentoring-Analysis of fall walkthrough data

February 2011-Aprit 2011

Begin Cadre work in small action team after school and on Saturday

June 2011-August 2011

Conduct /Attend Powerful Learning Institutes
Teachers receive 30 hours of GT credit (TAGT)

(o]
o Conducted work lo determine root causes of challenges; the is research conducted by
cadres and strategic action teams, solutions and action plans are formulated
o Maintain monitoring of Strategic Action Teams’ progress
o Explore challenges and known facts, formulate mini-vision, engage in hypolhesizing and testing
o Conduct research and solutions
o Aclion Plans become the Campus Improvement Plan
o Continue classreom powerful learning exploration, conduct embedded professional
leaming into the regutar schedule
o Work with leaders to develop their facilitation skills and implement a collaborative model
o Principal wil attend a 1 day leadership seminar
May 2011
o Campus Improvement Plan is written
o Develop master plan from Strategic Action Teams’ work, professional development plan,
outline resource, review scheduling and establish a budget plan
o Reset Priorilies establishing new cadres/slrategic action teams and determine the challenge statements for 2011-2012
o Conduct refisctive coaching and mentoring-analysis of spring watkthrough data
o Conduct annual site visit by TEEM staff

Teachers and administrators will afiend intense seminar on best practice strategies for teachers that will help them design

learning
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o Conduct experiences that engage aII sludents in lhe cEassrooms
o Campus staff will review, update and revise action plan as needed for Year 2
o Campus staif will review, update and revise Needs Assessment as needed for Year 2

Years Two and Three

September 2011-June 2013
o  Trainings will be scheduled and dates will be determined based on the campus needs
o Required Training for Year Two are as follows:

Powertul Learming

Cadre Leader, Cadre Leader follow up

Conduct new teacher orientation

Conduct mint Taking Stock surveys

Conduct and reset priorities

Conduct a Governance and Inquiry Update

Principal will attend Leadership Seminars

Conduci Networking Session

Plan and execute Summer Institutes {or differentiated instruction

Continuing Services Through Year Three.

o Continuous on-site professional development with teachers in the areas of transforming teaching

practices and student learning

Reflective coaching and mentoring will be continued

Use data to improve academic success through the use of inquiry

Conduct on-going work with teachers thal provide meaningful colfaboration

Conduct analysis and enhancement of current programs to maximize academic impact

Embed Professional learning in the regular schedule

Conduct Leadership Capacity Building work sessions with administrators that connect principals, teachers and students
Work with teacher leaders to develop leadership capacity, facilitation skills and implementation of a collaborative and
transformational model

TEEM Schools Process to suppoit whole schiool change

Conduct Book Studies with administration and staf

000 0O0O0

o0

Conclusion
It is every schoo! administration and staff's duty to prepare their students to become productive members of society. To this end, the

educational community at Edinburg High School wilf use the Texas Title | Priority School Grant {0 expand its action plan into a
comprehensive plan across all fevels of campus and community life. The ultimate goal is fo ensure that through a proactive plan,
Edinburg High School can continue doing the breakthrough work already in progress and give its students the opportunily for a more

successful acacemic life.
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_='Section C:: Groups of: Partiupants L;st the groups of partlcapants who WI" actavely ass;s 3 _n the process to se!ect a
“school intervention model that allgns to the identified needs ‘of the campus.- = i S B
1 School Administration: Principal, Curriculum Assistant, Assistant Prmcu)als; and Dean of Instruction
2 Administrative Support Staff: Instructional Lead Teacher, Counselor, Social Worker
3 Disirict TTIPS Team: Area Dirsctors, Federal Programs Director, Title | Coordinator, Grant Writer
4 Teachers: From each grade level and Content Area
5 Campus Site-based Decision Making Committee (i.e. the school’'s governing body)
6 Community-based Organization: Texas Valley Communities Foundations wilh the ENCORE program
7 School Improvement Resource Center (SIRC)
8 Parents and Parent Groups
9 Region | Education Service Center
10 District Curriculum Specialists
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‘Section D! Improvement: Activities and Timeime

On the foilowing pages of charts applicants should descrlbe all other school |mprovement actl\nttes that WI|| be
incorporated with the model to be selected.

For each additional improvement activity entered, enter the Critical Success Factor Code(s) from this table, enter the
LEA/campus’ rationale for including the activity, provide the supporting research that indicates the activity will be
effective, and indicate the beginning and ending date of the activity.
1 - Improve Academic Perfermance, including (but not limited to) Reading/ELA and Math
A. Data-driven instruction
B. Curriculum Alignment {both horizental and vertical}
C. On-going Monitoring of Instruction
2 - Increase the Use of Quality Data to Drive Instruction
A. Data Disaggregation/Training
B. Data-driven Decisions
C. On-going Communication
3 - Increase Leadership Effectiveness
A. On-going Job Embedded Professional Development
B. Operational Flexibility
C. Resource/Data Utilization
4 - Increase Learning Time
A. Flexible Scheduling
B. Instructionaily-focused Calendar
C. Staff Collaborative Planning
5 - Increase Parent/Community Involvement
A. Increased Opportunities for Input
B. Effective Communication
C. Accessible Community Services
6 - Improve School Climate
A. Increased Atiendance
B. Decreased Discipline Referrals
C. Increased Involvement in Extra/Co-Curricular Activities
7 - Increase Teacher Quality
A. Locally Developed Appraisal Instruments
B. On-going Job Embedded Professional Development
C. Recruitment/Retention Strategies
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Critical Success Factor 1: Improve Academic Performance mcludmg (but not l;mlted to) Readmg/ELA and

“Milestone |

79.3% Economically Block, C.C.

1A, 4C, 5A, Research-based best
5B practices Disadvantaged students *Comprehension 2010 2013
Instruction: Research-
based Best Practices”
{2008)
1A, 1B, 1C, | Data-driven changes 62.6% academically At- Bernhardt, V. "Data August June
4C, 5A, 5B, Risk students Analysis for 2010 2013
5C Comprehensive
Schoolwide

Improvement.”
Larchmont, NY: Eye on
Education, Inc. (1998);
Bernhardt, V. “Using Data
to Improve Student
Learning in School
Districts.” Larchmont, NY:
Eye on Education, Inc.

across all grade levels

{(2006)
1A, 1B, 1C | Improve student 11% federally identified Marzano, R.J. "“What August June
achievement in Science Migrant students Works in Schools: 2010 2013

Translating Research into
Action.” Alexandria, VA:

and Curriculum
Development (2003)
Slavin, R.E. “Synthesis of
Research on Cooperative
Learning” (1991}); AEIS,
NCLB, TAKS Data

Assocation for Supervision

1A, 18, 1C | Improve student 17% Limited English Slavin, R.E. “Synthesis of | August June
achievement in Social Proficient students Research on Cooperative 2010 2013
Studies across all grade Learning” {1991); AEIS,
levels NCLB, TAKS Data
1A, 18, 1C, | Campus-Wide Increase student Maxwell, 1.C. “Developing | August June
4A, 4C, 78 | Instructional Plan motivation to help the Leaders Around You" 2010 2013
develaop effective (1995)

instruction and increased
academic performance
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Critical Success Factor 1: Improve Academic Performance lncluding (but not flimited to) Reading/ELA and
Math

Milestone | Improvem

1A, 1B, 1C | Establish a 11" and 12% | attainment of course Trautman, T. “Credit August June
Grade Credit Recovery credit recovery Recovery: A Technology- 2010 2013
Program Based Intervention for
Drop Outs” (2004)
1C, 7A, 7B, | Tutorial Program Primary content area Lucas, T. “Promoting August June
7C instruction Success of Latino 2010 2013

Language-Minority
Students” (1997)

2B, 4A, 5A | Establish A Summer Year-long instruction for Palmer, E.A. “Year Round | August June

Academy increased learning Education” (2001) 2010 2013
opportunities

2A, 2B, 4A | (AVID) Program Higher learning Watt, K.M. “School-Wide August June

Teachers preparedness Impact and AVID: How 2010 2013

have Selected Texas High
Schools Addressed the
New Accountability
Measures” {2006)

1A, 1B, 1C, | (AVID) Strategies for at-risk Watt, K.M. “School-Wide August June
7B, 7C students Impact and AVID: How 2010 2013
have Selected Texas High
Schools Addressed the
New Accountability
Measures” (2006}

6A, 6B, 6C | (GEAR-UP) The successes of this Tierney, William G., August June
United States Department | Hagedorn, Linda Serra 2010 2013
of Education program “Increasing Access to

College-Extending
Possibilities for All
Students” (2002)
1A, 1B, 1C, { College Board Advanced | To continually increase Bailey, 7. “"Promoting August June
5A, 68, 7A | Placement Program academic rigor College Access and 2010 2013
Success: A Review of
Credit Based Transition
Programs” (2008)

3A, 3B, 3C, | Teacher menfors: Drop-out prevention Fashola, 0.S., Slavin, R.E. | August June
6B “Effective Dropout 2010 2013
Prevention and College
Attendence Programs for
Latino Students” (2001)

Add additional pages as needed.
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Section D: Improvement Activities and Timeline (cont.)'

__Crltlcal Success Factor 2 Increase the use of Qualltv Data to Drlve Instructlon _

: s ine: T:me[me
Add“i““?' Rationale’ . Supporting Research | End
e T T R B E Honi . ‘Date
1A, 1B, 1C, Modify the annual To meet the instructional Kechn, B., Nance, B. June
2A, 2B, 3C, | schedule needs of the students “Principals Who Learn: 2013
5A, 5B, 5C through extensive data Asking the Right
7A, 7B disaggregation and Questions, seeking the
planning for student best Solutions” (2007}
learning
1A, 1B, 1C, | Annual Summer To plan through data Bernhardt, V. *Data August June
2A, 2B, 3C, 1 Planning Academy {SPA) | disaggregation which Analysis for 2010 2013
BA, 5B, 5C identifies patterns and Comprehensive
trends and emerging Schoolwide Improvement”
issues for targeted {1998); Bernhardt, V,
student instruction to “Using Data to Improve
eliminate gaps in Student Learning in
achievement School Districts” (2006)
1A, 1B, 1C, | UtHize EduSoft To provide instructional Johnson, 1. “Data Driven August June
2A, 2B, 3C, focus and feedback to School Improvement” 2010 2013
5A, 5B, 5C further interpret data and | (1997); Salpeter, 3.
implement effective “Date; Mining with a
instructional strategies Mission” {2004}
1A, 1B, 1C, | Utilize SureScore To provide instructional Johnson, ). “"Data Driven August June
2A, 2B, 3C, focus and feedback to School Improvement” 2010 2013
5A, 5B, 5C further interpret data and | (1997); Salpeter, 1.
implement effective “Date: Mining with a
instructional strategies Mission” {2004}
1A, 1B, 1C, | Data Disaggregation to Instructional plan Staessens, K. “Visions as August June
24, 2B, 3C, | Promote Weekly development to target a Core Component in 2010 2013
5C, 7C communication between | student needs and School Culture” (1994);
content area teachers placement in appropriate Bernhardt, V. “"Data
intervention to promote Analysis for
student learning Comprehensive
Schoolwide Improvement”
(1998);
1A, 1B, 1C, { Utilize data by grade Grade level evaluation to Mason, S. “Turning Data August June
2A, 2B, 3C, | level drive instructional Into Knowledge: Lessons 2010 2013
5A, 5B, 5C planning from Six Milwaukee Public
Schools” {2001)
1A, 1B, 1C, | Utilize data of student TAKS & TEKS objectives Mason, S. “Turning Data August June
2A, 2B, 3C, | performance Into Knowledge: Lessons 2010 2013
5A, 5B, 5C from Six Milwaukee Public
Schools” (2001)
1A, 1B, 1C, | Analyze pre/post To guide the instructional | Marsh, J.A., Pane, J.F., & [ August June
2A, 2B, 3C, | student performance program based on data Hamilton, L.S. "Making 2010 2013
5A, 5B, 5C | data from student performance | Sense of Data-Driven
Decision Making in
Education” {2008)
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Improvement Activities’ and:Ti

m.él‘iﬁé' (cont.)"

Leadershlp Effectweness_ _ ' _

Crltlcal Success Factor 3: Increase
e Ad tionai
b Mlleston =1 1 ' 1
2A ZB 2C Partner with ESC Region Support to ail Lieberman, A. “Practices Year 1
3A, 3B, 3C 113 TTIPS graniees that support Teacher
Development:
Transforming Conceptions
of Professional Learning”
{1995)
1B, 1C, 2B, Professional/Staff To support teacher Borko, H. “Professional Year 1 Year 3
2C, 3A, 3B, | Development leadership and the Development and Teacher
3C, 4A, 7B refinement of the art of Training; Mapping the
teaching and learning Terrain” (2004)
3A, 3B, 3C, | Develop leaders and To create strong Crowther, F. “*Developing Year 1 Year 3
4A, 4B, 4C | leadership capacity leadership and maximize Teacher Leaders: How
among staff through the communication, Teacher Leadership
Planning Academies efficiency and effective in Enhances School Success”
the school iearning (2008)
environment
3A, 3B, 3C, | Enhance Administrative | To create a bridge of Smylie, M.A, Year 1 Year 3
4A, 4B, 4C | leadership communication that “Instructionat Outcomes
fosters support and a of School Based
positive learning participative Decision
environment Making” (1996)
1A, 1B, 1C, | Leadership development | To Develop Leadership at | Pounder, J.5. Year 1 Year 3
3A, 3B, 3C, | for campus leaders classroom level and “Transformational
4A, 4B, 4C continued support Classroom Leadership:
The Fourth Wave of
Teacher Leadership”
{2006)
3A, 38, 3C, | Conduct book studies Recommended best- Schmoker, M. “Results Year 1 Year 3
24, 2B, 2C, practices and further Now: How we Can
44, 4C evaluate the vision of the | Achieve Unprecedented
school for both teacher Improvements in
and student success Teaching and Learning”
{2006)
3A, 3B, 3C, | Enhance counseling and | Academic guldance and Shumow, L. “Parents’ At Year 1 Year 3
6A, 6B, 6C | guidance team counseling for students Home and At School
and parents Academic Involvement
with Young Adolescents”
(2001)
3A, 3B, 3C, | Establish a staff Promotes department Seribner, 1.P. “Creating Year 2 Year 3
4A, 4B development period communication and to Professional Communities
create an atmosphere of in School Through
peer-to-peer support Organizational Learning:
An Evaluation of a School
improvement Process”
{1999)
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2A, 2B, 2C, | Partner with ESC Region | To receive technical Bates, A.W. “Effective Year 2 Year 3
3A, 3B, 3C |1 support in addition to the | Teaching with Technology
Grant support in Higher Education:

Foundations for Success”

{2003)
2A, 2B, 2C, | Connect with institutions | To receive information Alstete, J.W. Year 1 Year 3
3A, 3B, 3C | of higher education regarding best practices “Benchmarking in High

Education: Adapting Best

Practices To Improve

Quality” (1995)
4A, 4C, 5C, | Enhance communication | To promote improvement | TEA Year 1 Year 3
GA, 6B, 6C, | of the Roles and of student achievement
7C responsibilities of the

SBDM Committee
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‘Section D: Improvement: Activlties and Time!ane (cont Y

Critical Success Factor 4: Improve Learning Time

. Timeline
4A, 4B, 4C Convert the academic Due to and increase in Solorzano, D.G., Ornelas,
Master Schedule to meet | course requirements A. “A Critical Race Analysis
Academic Credit and to promote the of Latina/o and African-
Reguirements Advanced Placement American Advanced
program Placement Enroliment in
Public High Schools” (2004)
1A, 1B, 1C, | Allow students to enroll Additional credits Carroll, 1. M. “The Year 2 Year 3
4A, 4B, 4C, | in optional periods Copernican Plan:
7A Restructuring the American
High School” (1990)
1A, 1B, 1C, | Establish an academic Scheduling of additional  Farrington, C.A. “Removing | Year 1 Year 3
3A, 4A, 4B, | calendar every year opportunities for credit | Structural Achievement in
4C, 7A, 7B, recovery High Schools: An
7C Innovative Model” {2006)
1A, 1B, 1C, { PLATO and API for credit | To foster an Roderick, M., Camburn, E Year 1 Year 3
3A, 4A, 4B, | recovery environment for credit “Risk and Recovery from
4C, 7A recovery Course Failure in the Early
Years of High School”
{1999)
1A, 1B, 1C, | Credit-by-Exam Allows for remediation Venezia, A. “From High Year 1 Year 3
4A, 4B, 4C, and opportunities for School to College:
7A students to re-learn Improving Opportunities
coursework for Success” {2004)
1A, 1B, 1C, | Group tutoring For additional Koedinger, K.D., Anderson, | Year 1 Year 3
4A, 4B, 4C, | opportunities provided instruction and J.R., Hadley, W.H.
7A, 7C for students modification of “Intelligent Tutoring Goes
instriuction to meet to School in the Big City”
different learning needs | {1997)
1A, 1B, 1C, | Credit Recovery Recover lost credits Roderick, M., Camburn, E Year 1 Year 3
4A, 48, 4C, “Risk and Recovery from
3A, 7A Course Failure in the Early
Years of High School”
(1999)
1A, 1B, 1C, | Direct remediation & To promote either Roderick, M., Camburn, E. Year 1 Year 3
4A, 48, 4C, | credit recovery efforts remediation or “Risk and Recovery from
7A advancement Course Failure in the Early
Years of High School”
(1999); Huber, M.T.,
Hutchings, P. “The
Advancement of Learning”
{2005)
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1B, 1C, 4A, | Distance learning To provide another Mehlinger, H.D. ¥School Year 3 Year 3
4B, 4C, 7A, method for remediation | Reform in the Information
7C or advancement Age” (1996)

opportunity
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; Part 3 Interventton Model

Schedule’ #4B—Program Descriptlon

‘Section DX Improvement: Activities an'd Timelme (cont R

CSF.

ﬂfM;;e tone 3 '-'Improvement Actiwty

_Critical Success Factor 5 _VInqr_eagje_ Parent/Community _I__m__.'olvemen_l_: _ ]

Timeline | Timeline

BA, 6B, 6C

5A SB 5C

Increase
telecommunications

between the school and
students’ home

Greater communication

E:pstein, JP “Sch'oo'i'/

Family/ Community
Partnerships: Caring for
the Children We Share”
{1995)

Year 3

5B, 6C

Financial Support for
parents

The enrcliment of
Edinburg High School
includes 79.3%
Economically
Disadvantaged Students

Chickering, A.W.,
Gamson, Z.F. “Seven
Principles for Good
Practice in Undergraduate
Education” (1987)

Year 1

Year 3

6A, 6B, 6C

3A, 3B, 3C,
5A, 5B, 5C,

Develop Parent
leadership

To provide parent
leadership training

Lambert, L. “Leadership
Capacity for Lasting
School Improvement”
(2003)

Year 1

Year 3

6A, 6B, 6C

5A, 5B, 5C,

Increase Parent
Connection — School
Involvement activities

To provide increased
opportunities for parents
to become more involved
in their children’s
education

Crosnoe, R. “Academic
Orientation and Parental
Involvement in Education
During High School”
(2001)

Year 1

Year 3

6A, 6B, 6C

5A, 5B, 5C,

Establish parental
engagement

To create a facility for
parent education

Henderson, A.T., Berla, N.
“A New Generation of
Evidence: The Family is
Critical to Student
Achievement” (1994)

Year 1

Year 3

6A, 6B, 6C

5A, 5B, 5C,

Increase parent training
sessions

To resolve the identified
parental problems

Webster-Stratton, C.,
Reid, M.]. “Preventing
Conduct Problems,
Promoting Social
Competence: A Parent
and Teacher Training
Partnership in Head Start”
{2001)

Year 2

Year 3

6A, 6B, 6C

5A, 5B, 5C,

Increase parent training
and adult education

To promote increased
parental communication

Astone, N.M., McLanahan,
S.S. “Family, Structure,
Parental Practices and
High School Compietion”
{1991)

Year 2

Year 3

6A, 6B, 6C

5A, 5B, 5C,

Partner with
Communities In Schools

To create partnerships
with the community to
inform and engage
students and parents

Epstein, 1.P, “School/
Family/ Community
Partnerships: Caring for
the Children We Share”
(1995)

Year 1

Year 2

" Page 45 of 108

Copyrlght® Texas Educatlon Ageney. All rights reserved.

'RFA 12
SAS-A114-10




5A, 5B, 5C, | Partner with UTPA To promote and make Epstein, 3.P. "School/ Year 1 Year 3

6A, 6B, 6C advancements in Family/ Community
community involvement Partnerships: Caring for
the Children We Share”
(1995)

Add additional pages as needed.
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ve School Cilmate I

_Crltlcal_ S_uccess Factor 6: 1

'3A 3B 3C,

'P'z'a.r.en'.ts énd children

'.Establis'h and 'd.évelop.

Brooks-Gunn, J., Duncan,

Yeér '1

guidance

“Expectations and High
School Change: Teacher-
researcher Collaboration
to Prevent School Failure”
(1991); Mitra, D.L.
“Increasing Student Voice
and Moving Toward Youth
Leadership” (2005)

6A, 6B, 6C | living in poverty- college and career G.]. “The effects of
behavior problems expectations Poverty on Children”
(1997); Astone, N.M.,
McLanahan, 5.5. “Fam:{y
Structure, Parental
Practices and High School
Completion” (1991};
Payne, R.K. "A Framework
for Understanding
Poverty” (2001)
1A, 1B, 1C, | Online book study to Increased understanding Brooks-Gunn, J., Duncan, | Year1 Year 3
3A, 3B, 3C, | further understand the will help to develop G.]. “The effects of
6A, 6B, 6C | needs of parents and pathways of support and Poverty on Children”
children living in poverty | better instructional (1997); Astone, N.M.,
planning MclLanahan, S.5. “Famliy
Structure, Parental
Practices and High School
Completion” (1991} ;
Payne, R.K. “A Framework
for Understanding
poverty” (2001)
3A, 3B, 3C, | Implementing a Famity Family literacy event to Gallimore, R., Goldenberg, | Year 1 Year 3
6A, 6B, 6C | Literacy Event increase instruction, C. “Activity Settings of
support and participation Early Literacy: Home and
Schooi Factors in
Children’s Emergent
Literacy” (1993)
3A, 3B, 3C, | Community Involvement | Family and career night Epstein, J.L., Jansorn, Year 1 Year 3
6A, 6B, 6C will further help to provide | N.R., Van Voorhis, F.L.,
support to families and Sheldon, S.B. “School,
the community Family & Community
Partnerships: Your
Handbook for Action”
{2008)
3A, 3B, 3C, | Implementing Student Student conferences o Weinstein, R.S., Soul, Year 1 Year 3
6A, 6B, 6C | conferences increase support and C.R., Collins, F

Copyright® Texas Education Agency. All rights reserved.
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increased understanding
and a support of youth
leadership

While Getting Out of the
Way” (2005); Mitra, D.L.
“Increasing Student Voice
and Moving Toward Youth
Leadership” {2005)

3A, 38, 3C, | Parent Training Lead parents to provide Dunst, C.J. “Family- Year 1 Year 3
6A, 6B, 6C information to their peers centered Practices: Birth

Through High School”

{2002)
3A, 3B, 3C, | Cyber tools Interactive conversation Shneiderman, B. “Relate- | Year 1 Year 3
6A, 6B, 6C regarding a chosen career Create-Donate: a

pathway Teaching/Learning

Philosophy for the Cyber-

generation” (1998}
3A, 3B, 3C, | Youth Advising Developing student Mitra, D.L. “Adults Year 1 Year 3
GA, 6B, 6C leaders will allow for Advising Youth: Leading

il

Add additional pages as needed.
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_Texas Title I Priority Schools Grant

_chedule #4B—

Pl‘Ogram DescriptiOn —

: Part 3 Intervent;on Model

‘Saction:D: Improvement: Actnnhes and Tlmelme (cont )

Crltl_c;al chces_s_ F__ac_t_c_nr 6: Im_prove School Climate (_page_ _2_) _

: SR S iR imel Timeilnéf.:_
".Milestone;—' Improvement Actlwty __-'E-j{at_'_o-l}?le orting R_esearczl_)._;._. P [E:l?e
3A 3B 3C Parent Semmars Parent seminars are heid Moles, O.C. “Collaboration | Year 1 Year 3
6A, 6B, 6C Spanish. Between Schools an
Disadvantaged Parents:
Obstacles and Openings”
(1993)
3A, 3B, 3C, | Counselor and College Technical assistance is Brigman, G. “Helping Year 1 Year 3
BA, 6B, 6C | Connections provided for high school Students Improve
counselors in career Academic Achievement
pathways and School Success
Behavior” {2003)
3A, 3B, 3C, | Establish partnerships Serve as a laison for Kortman, S. Year 1 Year 3
6A, 6B, 6C districts to establish “Strengthening Induction,
relationships with colleges | Mentoring and
Professional Development
Support Through Teacher
Leadership: Direct
Student Success” {2007)
2A, 2B, 2C, | Specify guidelines for Structured work processes | Aiken, M. “Organizational |} Year 1 Year 3
6A, 6B, 6C | department heads will help to increase Structure, Work Process,
efficiency and Proposal Making in
Administrative
Bureaucracies” (1980)
2A, 2B, 2C, | Provide new teacher The training will prepare Induction, M. “Mentoring: | Year 1 Year 3
4A, 4B, 4C, | orientations teachers What Can We Do to
6A, 6B, 6C Facilitate Beginning
Teacher Success?” {2009)
2A, 2B, 2C, | Establish specific duty Improved school safety Vacca, R, “Teacher Year 1 Year 3
6A, 6B, 6C | assignments to improve | for students and teachers | Maipractice” (1973);
student/school safety provides external comfort | Bauer, K.W, “How Can we
for increased learning Stay Healthy When You're
opportunities Throwing All of this in
Front of Us?” {2004)
2A, 2B, 2C, | Increase teacher Wil promote exceptional Firestone, W.A. “Teacher Year 1 Year 3
BA, 6B, 6C | incentives practices Commitment, Working
Conditions and Differential
Incentive Policies” {1993)
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"'Ser':i':'l'o"n D: Improvement Activitles and Timeline (cont )

__(_:rltlca_l Succ_ess Factor 6_ Improve School C_Iq_nate (page 3) _

'Milestone : -Improvement Actiwty S‘.!P orting Be?earc_h :
2A ZB 2C, Teacher traimng for To transform a campus Frymier, A.B. “The Year Year 3
3A, 3B, 3C, | Behavior and district Teacher-Student
6A, 6B, 6C Relationship as an
Interpersenal
Relationship” {20G0)
24, 2B, 2C, | Continue with inclusion Provides teachers with Voitz, D.L, “Collaborative | Year 1 Year 3
6A, 6B, 6C | cohorts ideal strategies Teacher Roles in
Facilitating Inclusion:
Preservice Preparation for
General and Special
Educators” (1997)
2A, 2B, 2C, | Teacher training in 360 Reprogramming students | Deal, T.E. "Shaping Year 1 Year 3
6A, 6B, 6C | walkthroughs attitudes School Culture: Pitfalls,
Paradoxes, and Promises”
{2009)
6A, 6B, 6C | Walkthroughs via critical | Te initiate change Deal, T.E. “Shaping Year 1 Year 3
conversations School Culture: Pitfalls,
Paradoxes, and Promises”
(2009)
2A, 2B, 2C, | Guide reflective L eaders will develop Lambert, L. “*Leadership Year 1 Year 3
6A, 6B, 6C | conversations effective communication Capacity for Lasting
School Improvement”
(2003)
2A, 2B, 2C, | Partnership with ESC Inservice to new and Lieberman, A. “Practices Year 1 Year 3
6A, 6B, 6C | Region I experienced teachers and { that Support Teacher
staff Development:
Transforming Conceptions
of Professional Learning”
(1995)
24, 2B, 2C, | implement on-job Professional Development | Guskey, T.R. "Staff Year 1 Year 3
4A, 4B, 4C, | embedded professional will increase teacher Development and the
6A, 6B, 6C | development effactiveness and Process of Teacher
specialization in content Change” (1996)
areas, as well as, peer
support
3A, 3B, 3C, | partner with UTPA, STC, | Advertise positions and Darling-Hammond, L. Year 1 Year 3
6A, 6B, 6C | and other post recruit new teachers. “What Matters Most: A
secondary institutions Competent Teacher for
Every Child” {(1996)
2A, 2B, 2C, | Conduct frequent walk- | Utilize as a clinical tool to | Person, C, “The Save the | Year 1 Year 3
6A, 6B, 6C | throughs improve teaching Principal Campaign Begins
With the Breakthrough
Principal” (2007)
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_-Z'Part 3‘ Intervent:on Model

B—P ogram Description' e

"Section Di'

Improvement Activitles an

d Timeline (cont.) -

_Critical Success _Factor 7_ Increase ]

'_ _Improvement Activity

Teacher Quality _

leaders

Development in an Era of
Reform” (1995)

2A, 2B, 2C, Implement new teacher Support system will assist | Hargreaves, A Year 1
44, 4B, 4C, mentorship teachers Mentoring in the New
7A, 7B, 7C Millennium” (2000)
2A, 2B, 2C, | Continue having a Focus on common Louis, K.S. “Teachers’ Year 1 Year 3
7A, 78, 7C | common planning effective teaching practice Professional Community in
Restructuring School”
{1996)
2A, 28, 2C, | Develop a campus To familiarize teachers Feiman-Nemser, S. “What | Year 1 Year 3
7A, 7B, 7C | based orientation with daily procedures and New Teachers Need to
key campus personal Learn” (2003)
2A, 2B, 2C, | Hire retired certified Utilize in areas of need Levin, H.M. “Solving the Year 1 Year 3
7A, 7B, 7C | master teachers such as science and Shortage of Mathematics
mathematics and Science Teachers”
(1985)
2A, 2B, 2C, Develop teacher support | To support department Lieberman, A. “Practices Year 1 Year 3
7A, 7B, 7C | system three leader of discipline specialization that Support Teacher

mcid additional pages as needed.
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Sect;on D' 0the"‘=Improvement Activnties and Timelme '(cont ) _

e '__Tiiiaé’liﬁé"

Addltional S i
: : -Supporting Researc End
2C, 3A, 3B, Provsde con5|stent Helps to increase fairness tieberman, A. “Practices Year 1 Year 3
3C discipline consequences and prevent gaps in that Support Teacher

for students with instruction from missed Development in an Era of

discipline issues class time Reform” {19953)
iA, 1B, 1C, | Provide academic To increase opportunities | Induction, M. “Mentoring: | Year 1 Year 3
3A, 7B services for students in for learning and decrease | What Can We Do to

school suspension gaps in instruction from Facilitate Beginning

missed class time Teacher Success?” {2009)

2C, 3A, 3B, i Increase Security and Encourages adequate Bernhardt, V. "Data Year 1 Year 3
3C Police Officers and add security for increased Anatysis for

Video Cameras for student body for a Comprehensive

increased visibility projection of 3100-3200 Schoolwide Improvement”

students for 2010-2011 {1998);
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____Texas Title I Priority Schools Grantl I
Schedule #4B.“"Program Descriptmn Sl by

:Part 4- Waiver Requests

.'Appllcants must check the walvers in whlch the LEA/campus mtends to implement

X Extending the period of availability of school improvement funds.
This waiver extends the "“life” of the funds for two additional years; allowing the state to fund the grant period
for three years to the LEA on behalf of the eligible campus, as long as the campus meets the requirements of
implementation of the grant program.

4 “Starting over” in the school improvement timeline for Tier I and Tier II Title I participating schools
implementing a turnaround or restart model,
Under this waiver, the LEA with an efigible Tier I or Tier II campus implementing the turnaround model or
restart model may have their School Improvement status reset regardless of the actual AYP status and other
school improvement interventions, such as School Choice and Suppfemental Education Services (SES)} would not
be applicable. This waiver allows the campus two years to effectively implement the selected turnaround or
restart model of reform without additional statutory school improvement interventions being required,

| Implementing a school wide program in a Tier I or Tier II Title I participating school that does not meet the
40 percent poverty eligibility threshold.
This waiver allows a Tier I Title I campus that otherwise does not qualify to operate a Schoolwide program to
do so in order to implement the Tier I reform model selected.
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Standard Application System (SAS) Co%unty-o'['s"t—rict Ho.
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Texas Title I Priority Schools Grant

""le #4C—Performance ‘Assessment and Evaiuation

: \7 submitting this appiication,'the applicant agrees to complv w:th any :
';reporting and evaluation requ ements that TEA may . establlsh anc_l to submlt the repor_ts‘in the form_at TEA 08
-requests.: (Response limited to e.each, font's : :

‘Section A: Ongomg Momtoring/Contmu'ous Improvem'ent Descr:b th' LEA/campus process" or prowdmg on-_ -j.
going monitoring. of grant-activities to ensure continious: |mpr0vement i :

We are using qualitative and quantitative evaluations for student level data. At the program Ievel we are usmg
quantitative evaluations. The process for the data collection includes: (a) individual interviews, (b) wrltten surveys, {c)
tests and assessments, {d) observation, and (e} document review. We are using the baseline measures Identified on
Schedule 4C, Part 3 beiow as the starting point to take us from where we are currently, to where we need to be at the
end date of the grant. To achieve our targets we will focus our evaluation plan on the foliowing questions:

- Have the strategies and planned activities been implemented?

- If not, identify the reasons why implementation has been delayed.

- Are we being successful in reaching our targeted population? Why or why not?

- If not, what changes must be made to reach intended audiences more effectively?

- Are participating students attaining their academic goals within the established timeline?
- If not, is the issue related to our program design or the services being provided?

- Is the program working as it was intended?

Through interim progress reports and observations of grant activities, we will identify strengths and weaknesses in the
operations of our project and implement plans for timely improvement. Our observation procedures wiil also help to
complement or corroborate the data we receive from other sources (e.g., surveys, interviews, focus groups).

During the interview process, we receive in-depth and detailed information which we use to determine if a program was
implemented as originally planned. We will obtain teacher and student feedback through written surveys which includes
both, open ended and close-ended questions.  The survey results will be analyzed and used to make program
improvement in the areas identified.

Our quantitative data will be obtained from tests and assessments and documentation review of internal reports.
Through analytical review and analysis, we will determine if our targets were met. We expect our results to show that
at least 85% of our students will be high schoo!l graduates and college ready by the end of the grant period, August 31,
2011,
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TEXAS EDUCATION AGENCY 108904
Standard Application System (SAS) County-Distrlct No,
by telephonefe-mail/FAX on _
by of TEA. School Years 2010-2013 Amendment No.

__Texas Title I Priority Schools Grant
o 0T schedule #4C—Performance Assessment and Evaluation . - -
Part 1: Component Description. By submitting this application, the applicant agrees to comply withany
reporting and evaluation requirements that TEA may establish and to submit the reports in the format TEA -
‘requests. (Response limited to one page each, font size no smaller'than 9 pt, Arial or Verdana) -~~~ o oo
“Section B: Formative Evaluation- Describe the LEA/campus’ process for fo mative evaluation, inciuding how the - -

“results of the evaluation will-be used to.improve the grant program =« = -

Although classroom observations and feedback are the most common practices, examining lesson

plans, self-assessments, portfolio assessments, and review of student work samples can also be used

For District

1.Develop a district-wide plan for collecting, analyzing, and interpreting instructional practice data. Organize
district leadership teams responsible for developing protocols or ofher instruments that can be used as data
gathering tools.

2. Provide ongoing professional development and support to administrators, coaches, and instructional leaders
so they will be able to effectively implement systems that utilize instructional practice data. Situale learning
within a triadic model of assisted performance where administrators provide assistance to coaches; coaches
to teachers; and teachers to students (Tharp & Gallimore, 1988).

3. Allocate resources to support the methad (e.g., materials, released time, and stipends).

4. Redesign traditional teacher evaluation systems to use instructional practice data including self-assessments,
potifolios, and teacher reflection.

For School
1. Determine which method for using instructional practice data will be used and provide ongoing professional

development (Hall & Hord, 2001; Gersten, Dimino, Jayanthi, Kim, & Santoro, 2009; Watanabe, 2002;
Hasbrouck & Denton, 2005)

Provide consistent administrative support (Hall & Hord, 2001). Make adjustments that create blocks of time
for teachers to collaborate; find appropriate ways to acknowledge teachers who try to improve their practices,
ranging from informal appreciation {(such as a “thank you"} to more concrete rewards such as slipends

or graduate credit.

determining teacher effectiveness requires deciding what to do with the information gathered in order

to improve the quality of instruction for students. Districts should contemplate whether this information can or
should be used to make personnel and compensation decisions, to inform professional development, and/or to
identify teacher leaders.

For District

1. Determine what skills and knowledge an effective teacher must possess.

2. Determine what outcomes an effective teacher must produce.

3 Determine if the context and role in which teachers work require that additional competencies be identified.

4. Develop a comprehensive system, including multiple valid and reliable tools, and regular assessments for
determining whether a teacher possesses the necessary skills, knowledge, and competencies.

5. Establish clear outcomes for identified levels of effectiveness, from remediation, to professional development,
to positive incentives.

6. involve teachers in the process of defining teacher effectiveness
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TEA

reporting and evaluation requirements that TEA may establish and to submit the repor
requests. (Response limited to one page each, font size no smaller than 9 pt, Arfal or Verdana).
Section C: Qualitative and Quantitative Data Collection Methods- Describe the LEA/campus

2d. to improy

process for data .
€ instruction; and: . -

Collection methods to be implemented and 1) how the data will be disaggregated; 2)
:3Y obtain continuous: improvement results e ot T

The use of assessment data plays a major role on the campus. As a result, instruction is driven by the data collected on various tests. In
an effort to successfully meet state and national standards, the school collects, analyzes, and deconslructs data on student performance
with the goal of tailoring instruction to meet the student’s specific academic needs. The data collected is compiled in a (CIP) Campus
Improvement Plan, which shows the restilts of state testing for the past year and also inciudes projections for the current year. This report
is available for review with the Dean of Instruction. Additionally, each teacher on campus was given a CIP Hot Sheet thatis a

synopsis of the main decument for easy reference.

Teachers- The leachers at Edinburg High School use mini benchmarks as well as the district benchmark resulls to create timelines for
instruction by objective. The assessment results are regularly communicated during 9th and 10th grade planning meetings with the
specific grade level team members under the direction of the Dean of Instruction. During these meelings teachers discuss the
assessment results as well as teaching strategies 1o target student needs. All other grade level teachers receive communication from
administration during monthly staff meetings, and bi-monthly departmental meetings with the department chair. Students- Students
participate In mini benchmarks/district benchmarks and are given resulls in a timely manner. If necessary, teachers meet with students on
a one on one basis to communicate the resuls and answer any student concerns. Students with below average scores are enrolled in an
intervention course and’ or are advised to attend TAKS academies, Saturday School, afterschool study tables, and pull out programs.
Additionally, the special populations such as Special Education students are advised again by their SEHRT {Special Education
Homeroom Teacher) about assessment results during schedule ARD meetings. Parents- Every parent at Edinburg High Schoo! can
communicate concerns to teachers directly through the guidance department. The counselors coordinate academic meetings with the
parents, students, and teachers to review academic progress. Parents are invited to events such as “Meet the Teacher Night" and “Open
House” where there is opporiunity to view student work, access results, and communicale with the teachers, counselor, and
administration regarding any academic concerns. Parents are also offered access to GradeSpeed software, which is the online grade
book, where parents are allowed access to grades and assignments any iime of day from home/otfice computer. Parents are matled the
child's standard results of assessments report at the end of May. Special Education students have the previous year scores and or
benchmark results discussed at the scheduled Annual Review Meeting (ARD). i any student is in danger of not graduating due to failing
test scores, the counseling depariment schedules individual meetings with parents and students to create an “action plan” complete with
intervention activities to facilitale a passing score. External Stakeholders- Results from assessment are reported at District School Board
Mestings which are televised on Public Access and available on campus website.

Data is used to understand and improve school effectiveness by using precise results to adjust instruction. The results acquired drive the
decision making process and academic planning for students. Specifically, the ELA depariment houses writing samples in student
working porifolios that is passed on to the next ELA teacher the following year. These working portfolios aid in student-teacher
communication and documentation of progress. Each depanment uses results obtained through Edusoft to review with students the

progress regarding each objective.

At EHS, the commitment to education has resulted in constant planning, and revamping when chjectives are not mastered. Teachers
know and understand the importance of assessing student performance. To ensure quality of instruction and services the teachers are
trained during in-service days prior to the beginning of the school year. This is also done during the summer months as well as during
scheduled times during the academic year. Additional training is also provided during 9th and 10th grade team planning. The campus
Dean of Instruction and Tesling Facllitator seek innovative training services to keep the teachers abreast of the most current information.
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Successful schools are dynamic places with high expectations for everyone. This is why Edinburg High School is committed lo
continuous improvement. Effective improvements happen methodically and are built around goals thal all stakeholders are familiar with
and support. Policies and procedures are in place to keep improving and to maximize learning in every classroom. The fulfilment of this
process begins with the mission statement. Consequently, the process io ensure continuous improvement is aligned with the campus
performance goals. The process used to develop the campus performance geals was initiated by the campus administration. Various
members of the instructional leadership from across the curriculum spectrum met after school to begin the process. Depariment heads
and course team leaders were able to develop, through collaborative work, a working document (the Campus Needs Assessment) that
detailed specific problems, weaknesses and barriers lo student achievement at Edinburg High School. Additionally, the working
document, the CAN, outlines how the campus would assess goals over the grant’s three year period.

At the initial after school meeting, the administration and team leaders were assigned to groups that followed the Texas
Transformation Project plan and were asked to develop an inclusive list of needs that Edinburg High School couid improve on. The
study groups were comprised of a campus administrator, a counselor, an instructional faculty member (i.e. teacher, department head,
Dean, stc.) and a paraprofessional. Some parent and communily members were also included. Once the groups were established,
they were assigned of the seven Critical Success Factors as listed in the Texas Title 1 Priority School Grant requirements. Collaborative
work began to develop a list of issues thal staff and suppor staff noted to be a problem, weakness or barrier to student achievement.
Group members were asked to consider the list that they developed as well as to consider how the campus might be able to rectify and

address the items on their lists.

The groups were then asked to establish a method by which goals could be identifted for the corrective action plan, how goals could
be articulated and how they could be assessed with appropriate support and documentation. Staff members diligently researched
sources for appropriate documentation and located ariicles and studies that suppori the proposed goals. Ultimately, through
collaborative work, the following performance goals were determined to be the most valid for the Edinburg High School Campus

Improvement Plan.
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1| R lif_‘fe“t Achievementin | rpyg 88% 90% 92% 95%
2 | fmprove Student Achievement in | aks 72% 80% 85% 90%
3 | gmprove Student Achievementin | rpyg 78% 80% 85% 90%
Improve Student Achievement in TELPAS
4 Mathematics for English Language TAKS 64% 70% 75% 80%
Learners LAT
TAKS-ACCO
ITmprove Student Achievement in
5 Mathematics for Speclal Education :::ﬁﬁg %LT 63% 70% 75% 80%

Increase the Use of Data to Target EDUSOFT

1 Reading/ELA Instruction Every Three BENCHMARKS 89% 92% 93% 95%
Weeks GRADE REPORTS
Increase the Use of Data To Target QELSS%?:':.ORTS

2 Mathematics instruction Every Three BENCHMARKS 89% 89% 90% 92%
Weeks GRADE REPORTS
Increase the Use of Student, Parent,

3 Staff and Teacher Surveys to Drive E?s%:‘(i’:tlgg; ES ss 1 2 3 4
Programmeatic & Instructional Generated P
Decisions

4 increase the Number of Data School Calendar 2 4 6 10
Disaggregation Trainings for Staft ERO System
Increase the Numher of Staff ERO System

5 participating in Data Disaggregation Agendas 88 100 150 187
Trainings Sign-In Sheets
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Agendas
Implement Planning Academies for .
i Administration Sign-In Sheets 0 1 2 2
ERO
. . Agendas
Implement Planning Academies for .
2 Teacher Leaders Sign-In Sheets 0 1 2 2
ERO
Increase the Number of Teacher Agendas
3 Leaders participating in Planning Sign-in Sheets c i5 25 50
Academies ERO
4 Increase Staff Development for ERO 5 7 9 12
Campus Administrators Region One ESC
Increase the Number of Teacher ERO
Leaders and Administrators receiving .
5 staff development in the Positive cggﬁcfgﬁi:f 0 15 25 50
_ Behawor System (PBS) . _ P o
holding the’ campus accountable.

Instructional Time
Increase the Number of Weeks for the
1| Tutortal Program f’heets and Hourly | 17 19 22 24
ogs
Instructional Time
Increase the Number of Weeks for
2 | saturday Program Eg;:ts and Hourly | 17 19 22 24
Increase the Number of Monthly Agendas & Logs
3 Collaborative Planning Meetings with Academic i 2 4 6
Depariments Calendar
Increase the Number of Monthly Out of ;
4 | Class Instructional Activities on é:f:neo'l‘;'r" 12 15 18 20
School Calendar
5 Increase the Number of Summer Summer Camp 1 4 8 10
Camps Offered to Students Calendar
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_ Par___ 3: Annual_Performance_Goals
_--Increase parent/Stakeholder Invol: ;
: to.which the LEA is. holding the: campus accountable

Increase the Number of Parenuti ampus

1 and Community Campus Calendar of 0 4 8 12
Outreach Activities Events
Increases the Number of Parents .

2 | and Community Attending i‘g:n;';ss"ee“ 250 375 500 750
Campus Outreach Activities g
Increase Communication Logs from
between Parents and School via Parent Link

3 Internet, Telephone, Parent Link, | And Internet 500 2,000 5,000 10,000
Letters, Marquee QOutgoing Mail
Increase Accessibility to g::ﬁ:::l

4 Community Services through Provider 4 8 12 i5
Parent Liaison Contracts
Increase Number of Parents and
Community Stakeholders A

5 participating in school Sign-In Sheets | 10 30 60 100
Qovernance _

Improve Student Attendance AEIS o
1 Rates PEIMS Report 93.5% 94% 24.5% 95%
Decrease the Number of Student
2 Discipline Referrals PEIMS Report 2,964 2,500 2,250 2,600
Increase the Number of Student
3 | Clubs and Co-Curricular Club Rosters | ,, 25 30 35
. ere UIL Rosters
Activities
Increase the Number of Students
4 | Participating in Student Clubs | Giip sogere | 1120 1200 1300 1400
and Co-Curricular Activities 9
Increase Student, Staff, and f_g.;céﬁ:::‘, Staff,
5 Administration Recognition on a Admini ’ " 5 i0 15 20
Monthly Basis ministrator
of the Month
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-In' rease Teacher Quallty En: e annual goals
- olding the campus accountable:

Increase the Number of Observation

1 Teachers Observing Effective Forms, Log In 0 10 30 50
Teaching Sheet
Increase the Number of Staff
Development Trainings Directly ERO

2 Related to Teacher Needs and Agendas 40 45 50 55
PDAS
Increase the Number of ERO

3 Teachers Attending Non- 30 40 50 60

Required Staff Development
Increase Coliaboration between

. INSPIRE
Mentors and Mentees to Retain PROGRAM 5 10 15 20

Sign-In Sheets

4 .
Teachers with Zero to Three i
years experience. Participation
Training
Increase the Number of Staff Agendas
5 Development Trainings to INSPIRE 2 5 10 15
Support Mentor Teachers PROGRAM

Particpation _

Increase the Curriculum and AEIS
Counseling Amount of Support to | TAKS

1 Students in the Discipline TAKS-ALT 90% 92% 93% 95%
Management System (i.e. ISS, TAKS-M
Suspension) TAKS-ACCO
Increase Leadership

2 Development Activities for fge:das 0 4 8 12
Campus Leaders g

3 Increase the Number of Book Agendas 2 4 6 8
Studies for Campus Leaders Logs

4

5
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# No Barrters Students Teachers Others
000 The applicant assures that no barriers exist to equitable access and ] [ 5
_ participation for any groups - -
-Barrier:. Gender~Spec|fic Bias B RN : L R e e T i P R e e
# Strategles for Gender—specmc Bias Students Teachers | Others
Expand opportunities for historically underrepresented groups to fully >
A0l participate t B =
AQ2 Provide staff development on eliminating gender bias | [
AG3 E{';ssure strategies and materials used with students do not promote gender O 5
AG4 Develop and implement a plan to eliminate existing discrimination and the 3 = =
effects of past discrimination on the basis of gender
AOS Ensure compliance with the requirements in Title IX of the Education &
Amendments of 1972, which prohibits discrimination on the basis of gender - i
ADG Ensure students and parents are fully informed of their rights and 5 (| 5
responsibilities with regard to participation in the program = -
AGY Other (Specify) O O O
“Barrier: Cultural, Linguistic, oF Economic Diversity R T T
# Strategies for Cultural, Linguistic, or Economlc Dlver51ty Students Teachers | Others
BO1 Provide program information/materials in home language O X X
BO2 Provide interpreter/translator at program activities ] ] 174
Increase awareness and appreclation of cultural and finguistic diversity through — <
Bo3 a variety of activities, publications, etc. n
B04 Communicate to students, teachers, and other program beneficiaries an = K
appreciation of students’ and families’ linguistic and cultural backgrounds =
BOS Develop/maintain community Involvement/participation In program activities 1
Provide staff development on effective teaching strategies for diverse —
BO6 populations O b2
BO7 Ensure staff development is sensitive to cultural and linguistic differences and O 0 =
communicates an appreciation for diversity
B08 Seck technical assistance from Education Service Center, Technical Assistance 1 51 53
Center, Title 1, Part A School Support Team, or other provider
B09 Provide parenting training O 1 K
810 Provide a parent/family center | O (|
Bit Involve parents from a variety of backgrounds In decision making 1 B (|
Bi2 Offer “flexible” opportunities for parent involvement including home learning 0 n K
activitles and other activities that don’t require parents to come to the school
Bi3 Provide child care for parents participating in school activities | d
Acknowtedge and include family members’ diverse skills, talents, and < —
B14 knowledge in school activities Ll
Bi5 Provide adult education, including GED and/or ESL classes, or family literacy O 0 =
program
Bi6 Offer computer literacy courses for parents and other pragram beneficiaries I ] <
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# Strategies for Cultural, Linguistic, or Economic Diversity Students Teachers Others
B17 Conduct an outreach program for traditionally “hard to reach” parents [ ™ >
B18 Coordinate with community centers/programs O |l X
B19 ggﬁléazégfﬁboratlon]asmstance from business, industry, or institution of higher | =
B20 Develop and implen_]er)t a‘p[an to eiiminete existing discrlmin_ation and the N & ]
effects of past discrimination on the basis of race, national origin, and color
Ensure compliance with the requirements in Title VI of the Civil Rights Act of
B21 19164, which prohibits discrimination on the basis of race, nationatl origin, and 1 £
I
B22 gﬂsure students, teache‘rs,‘and other program ben_eficia_ries‘are informed of 0 4 =
their rights and responsibilities with regard to participation in the program
B23 E;cr):;[ac::l [:rt\:dlatlon training on a regular basls to assist in resolving disputes and 0 0
B99 Other (Specify) O | [
“Barrier: Gang-Related Activities . e
# Strategies for Gang related Actmtles Students Teachers Others
co1 Provide early intervention. O [ X
co2 Provide Counseling. | ] [}
03 Conduct home visits by staff. | [ [
C04 Provide flexibility in scheduling activities. ] X 5
Co5 Recruit volunteers to assist In promoting gang-free communities. (I i1 |
Co6 Provide mentor program. ) M X
co7 ;:g;gi} bsj;?:rt?\{iilfé:r school recreational, instructional, cultural, or artistic | = =
co8 Provide community service programs/activities. A
Co9 Conduct parent/teacher conferences. O X X
C10 Strengthen school/parent compacts. [ il &
Cit Establish partnerships with law enforcement agencies. O £l
Cci2 Provide conflict resoclution/peer mediation strategies/programs. 'l ] X
c13 gdeﬁléai%ﬁborat[on/as&stance from business, industry, or institution of higher 0 O o
- — - with
ci4 Z;{;\gdre; g?égl?sgslérél;ermatton to teachers, school staff, & parents to deal O 0 i
€99 Other (Specify) O | ]
‘Barrier: Drug-Related Activities - St PP T e e
# Strategles for Drug related Actlwtles Students Teachers | Others
Do1 Provide early identification/intervention. | I I
D02 Provide Counseling. Cl El X
D03 Conduct home visits by staff, O X
D04 Recruit volunteers to assist in promoting drug-free schools and communities, O & X1
Do5 Provide mentor program. O X X
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'Barrter. 'Drug Related Activities (cont.) e Sl L
D06 E:g;g?n 2?2%2%?2? school recreational, mstructtonai cu[tural or artlstlc 1 = =
D07 Provide community service programs/activities [l X =
po8 Provide comprehensive health education programs. | | i
D09 Conduct parent/teacher conferences. O [ |
Di0 Establish schoolfparent compacts. A [ X
D1l Develop/maintatn comraunity partnerships. A 0 X
D12 Provide conflict resolution/peer mediation strategles/programs. [ ]
D13 ggﬁléaeégﬁboratton/ass;stance from business, industry, or fnstitution of higher O 0 5

i ining/fi i aff, & paren i
D14 Eiﬂ\égg';;c—:g|Er;2{112;<.)rmatlon to teachers, school st p ts to deal with 0 [ =
D15 ggﬁléa(;:ic;irl]:?boratlon/assIstance frarn business, industry, or institution of higher 0 m| )
D99 Other (Specify) O ] 0
‘Barrier: Visual Impairments 0 0 il T I
# Strategles for Vlsual Impalrments Students Teachers Others
E0i Provide early identification and Intervention. O X
EQ2 Provide Program materiais/information In Braille. ] 4] =
EO3 Provide program materials/information in large type. | X X
EO4 Provide program materials/information on tape. il B [
E99 Other (Specify) [ ] [
‘Barrier: Hearing Impairments SR
# Strategies for Hearmg Impalrments Students Teachers Others
FO1 Provide early identification and intervention, il | <
FO2 Provide interpreters at program activities. O X <1
F99 Other (Specify) O O 0
“Bariier: Learning Disabilities e s : SR
# Strategles for Learnang Dlsabllrtles Students Teachers | Others
GO1 Provide early identification and Intervention. O <] X
G02 Expand tutorial/mentor programs. A | B
Go3 Provide s:gf; tilaz\{:;?pment in identification practices and effective teaching 0 O ]
G04 Provide training for parents in early identification and intervention. O X =
G99 Other (Specify) O L ]
“Barrier: Other Physical Disabilities or Constraints . R, S e D R
# Strategies for Other Physical Disabilities or Constraints Students Teachers Others
HO1 Develop and Impiement a plan to_achteve full participation by students with 0 = 5
other physical disabilities/constraints.
H99 Qther (Specify) O O il

Page 66 of 108

Copyright® Texas Education Agency. Atl rights reserved,

RFA 701-10-112
SAS-A114-10




For TEA Use Only
Adjustments and/or annotatlons made
on this page have been cenfirmed with TEXAS EDU_CATION AGENCY 108904
Standard Application System (SAS) Co_unty__-olstrict No.
by telephone/e-malyf/fAX on School Years 2010-2013 _
by of TEA. Amendment No.

— — : Texas Title I Priority Schools Grant _____
:.-'Sc_hédulér‘#"4D-_;-E_q'iiitaple“_'A_gi.:g's_s_’anql':Parti_t_iipat_l_(_)_n:_:Barrigfs' and Strategies . -

Barrier AbéeﬁhEé'e'is'hlerd'éﬁc'if" Sy I e s iR S 2
# Strategies for Absenteeism/Truancy Students Teachers | Others

Ko1 Provide early identification/intervention. ] [ =
K02 Develop and implement a truancy intervention plan, ] &
K03 Conduct home visits by staff. il X
K04 Recrutt volunteers to assist in promoting school attendance. O I} ]
K05 Provide mentor program. 0 |l
Ko& Provide before/after school recreational or educational activities. O = B4
K07 Conduct parent/teacher conferences. 1 X
KO8 Strengthen school/parent compacts. O i
K09 Develop/maintain cornmunity partnerships. M (M| X
K10 Cootdinate with heafth and social services agencies. | O B4
Kii Coordinate with the juvenile justice system. Il | &
Ki2 ggsléa(églﬁlboratlon/asslstance from business, industry, or institution of higher | O 57
K99 Other (Specify) O O |

Barrier: High Mobility Rates = 00 e
# Strategies for High Mobility Rates

Students. Teachers Others

LO1 Coordinate with social services agencies I:I ] B4
Lo2 Establish partnerships with parents of highly mobile families. a3 B B4
103 Establish/maintain timely record transferal system. | 1] <]
L99 Other (Specify) 0 O |
Barrier: Lack of Support from Parents & oo R R e
# Strategies for Lack of Support from Parents Students Teachers Others

MOt Develop and implement a plan to increase support from parents. 1 i< B
M02 Conduct home visits by staff. M [
M032 Recruit volunteers to actively participate in school activities. o] K B
MO4 Conduct parentfteacher conferences. [ ]
MO5 Establish school/parent compacts. H [ X
106 Provide parenting training. 1 il
MO7 Provide a parent/family center. ] ] X
M08 Provide program materials/informatlon in home language. | K i
M09 Involve parents from a varfety of backgrounds in school decision making. ] X
M1i0 Offer “flexlb!e"’ _o_pportunities for in\{olvement, including home learning activities 0 ~ <

and other activities that don’t require coming to school.
M1l Provide child care for parents participating in school activities. | [l %

Acknowledge and include family members’ diverse skills, talents, acknowledge = -
M12 in school agtivities. Y ° ed 2 2
M13 i:g;ﬁﬁn a'du|t education, Including GED and/or ESL classes, or family literacy 0 X =
Mi4 Conduct an outreach program for traditionally “hard to reach” parents, [} X &=
M99 Other (Specify) [ [ L]
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.Barrier' Shortage of Qualified Personnel Soaa Bk a2 . S Bt
# Strategies for Shortage of Qual:fled Personnel Students Teachers Others
NO1 Develop and implement a plan to recruit and retain qualified personnel. ] | ]
Recruit and retain teachers from a variety of racial, ethnic, and language -
Ng2 minority groups. i 9tes d n
NO3 Provide mentor program for new teachers, [
NO4 Provide Intern program for new teachers, O 1 X
NO5 Provide professional development in a variety of formats for personnel. O [] &
NO6 Collaborate with colleges/universities with teacher preparation programs. [] X =]
N99 | Other (Specify) | ] [ ]
‘Barrier: Lack of Knowledge Regarding Program Benefits - T e e
# Strategies for Lack of Knowledge regarding Program Beneflts Students | Teachers | Others
POl Develop and mplement a plan to inform program beneficiaries of program O rl 5
activities & benefits,
P02 Egsg?it:srl\ewsletter/brochures to inform program beneficiaries of activities and 0 ] ]
Provide announcements to local radio stations & newspapers about program
PO3 | activities/benefits. por pres n X i
P99 | Other (Specify) C O ]
‘Barrier: Lack of Transportation to Program Activities = = =
¥ Strategies for Lack of Transportation to Program Actl\ntles Students Teachers Others
Qo1 Provide transportation for parents and other program beneficiaries to activities. ] ] X1
Q02 Offer “flexible” o_pportunities for in\folvement, including home tearning activities Ol 52 5
and other activities that don't require coming to school, -
Qo3 ;(éo:gztjig%program activities in community centers and other neighborhood 0 0 [
Qo4 Other (Specify) . | | |
# Strategies for Other Barrier Students Teachers Others
Other Barrler:
Z99
i Other Strategy: I:l D D
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on this page have been confirmed with TEXAS EDU‘CATION AGENCY 108904
Standard Application System (SAS) Co_—_unty-mstr;ct No.
by telephone/e-mall/FAX on | School Years 2010-2013 —_—
by of TEA. Amendment No.

Texas Title 1 Prlorlty Schools Grant
S i - Schedule. #Smpiam Budget Summary
Program Authority: Fund Code
P.L. 107-110, Section 1003(g), as amended by ARRA, P.L. 111-5
CFDA # 84.388A & 84.377A ARRA (CFDA# 84.388A): 286
Reqular (CFDA# 84,377A): 276

Project Period: August 1, 2010 through June 30, 2013

Total
Campus .
Class/Object Code and Description Grant é‘f;“:g‘;::‘s Pl‘eé‘:\)\;ard f:g::
Costs Budgeted
Payroll Costs 5B 6100 | $ 1197585 |4 $ $ 1,197,585
Professional and Contracted Services 5C 6200 1,444,759 1,444,759
Supplies and Materials 5D 6300 1,128,837.90 1,128,837.90
Other Operating Costs 5E 6400 726,300 726,300
Capital Outlay {Exclusive of 6619 and 5G 6600
6629) (15XX for charter schools only) 15)0(/ 75,000 75,000
Total Direct Costs 4,572,481.90
j//
% Indirect Costs % %
Grand Total
Total Budgeted Costs: $ $ $ 2572 481.90

Administrative Cost Calculation
Enter total amount from Schedule #5 Budget Summary, Last Column, Total Budgeted Costs

Multiply by ( % limit) X

Enter Maximum Allowable for Administration, including Indirect Costs $
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Standard Application System (SAS) County-District No.

by telephone/e-mail/FAX on School Years 2010-2013
by of TEA. Amendment No.

| ‘grant period. - b

Year 1: SY 2010-2011 $1,997,815
Year 2: SY 2011-2012 $1,997,815 *
Year 3: SY 2012-2013 $1,997,815 *

* Any Budget Request entered for funds in Year 2 and/or Year 3 constitutes the LEA/campus requesting approval of the
waiver for extending the period of availability of these grant funds, whether indicated on Schedule #4B—Program
Description: Waiver Requests or not.
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Texas Title I Priority Schools Grant

i Schedule #53-—Pay oll Co ts (6100)

Budgeted Costs

—#Full- | #Part-

Employee Position Titles Justification Time Time Amount
Py Effort | Effort | 'o-AWard | pudgeted
Fnstruction T I T e e e T e D e
i Teacher $ $
2 Educational Aide
3 | Tutor . . 120 1 273,600

Program Management and Administration "~ =~
4 Project Director

5 Project Coordinator

6 Teacher Facilitator

7 Teacher Supervisor

8 Secretary/Administrative Assistant

9 Data Entry Clerk

10 | Grant Accountant/Bookkeeper

11 Evaiuator/EvaIuatton Specnahst
Auxitiary & iR T
12 Counselor

13 [ Social Worker

14 | Child Care Provider

15 | Community Lialson/Parent Coordinator
16 Bus Driver

17 |} Cafeteria Staff

18 | Librarian

19 | School Nurse

‘Other Employee Pasitions = i

22 | Title:

23 | Title:

24 | Title:

25 | Title:

26 Subtotal Employee Costs | $ $ 273 600
‘Substitute, Extra-Duty, Benefits =~ 7 R T D s T R e

27 6112 Substitute Pay $ 279,600 $ 112 500
28 6119 | Professional Staff Extra-Duty Pay 323,500
29 6121 | Support Staff Extra-Duty Pay 134,634
30 6140 Employee Benefits 79,701
31 Subtotal Substitute, Extra-Duty, Benefits Costs | $ $ 923,085
32 Grand Total Payroll Budget (line 26 + fine 31} | $ ‘?,197,585
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m (SAS)
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108904

County-District No.

Amendment No.

4 TIPPS External Program Evaluator

by of TEA.
_ . Texas Title I Priority Schools Grant . _ _
““Schedule #5C- Itemized 6200 Professional and Contracted Services Costs Requiring Specific Approval .- -
Total
Expense Item Description . Amount
Pre-Award Budgeted
Audit Costs (other than audits required under OMB Circular A-133)
6212 | $ $
Specify pur |
Rental or Lease of Buildings, Space in Bulldings, or Land
6269 | Private and Public Conference Center To hold Summer Planning Academies and off site 75,000
Rentals seminars for staff and students
Contracted Publication and Printing Costs (specific approval reguired only for nonprofit charter
6299 s_chools)
6299 50,000
6249
6265 54,000
‘Subtotal L .. : _ o S S e $179,oou
6200 Profess:unal and Contracted Serwces Cost Requlrmg Specnfic Approval | 450,000
‘Professional and Consulting Ser\m:es (6219/6239) Less than $10,000 : : B EEE
Total Total
# Topic/Purpose/Service Contracted Pre-Award Amount
Amount Budgeted
i. Curricufum Alignment $ 75,000 $ 75,000
2. Professional Development 90,000 90,000
3. SIRC Technical Assistance 60,000 60,000
4, Leadership development/coaching 30,000 30,000
5. Discipline Management 15,000 15,000
6. Technology Integration/Voyager 20,000 20,000
7. Dana Center Professional Development 27,000 27,000
8. Professional Services for Behavior Support 27,000 27,000
9. College Readiness 30,000 30,000
10.
Subtotal BT | T . $374,000
Professlonal and Cnnsulting Services Less than $10,000 l $ l $
‘Professional and Consulting Services (6219) Greater than or Equal to $10,000 ST BT
1. Description of Professional or Consulting Service (Topic/Purpose/Service):
TIPPS External Evaluator
Total Total
Contractor's Cost Breakdown of Service to be Provided # Positions | Contracted Pre-Award Amount
Amount Budgeted
Contractor's Payroll Costs 1 $ 45,000 $ $ 45,000

S'ubgrants, Subcontracts, Subcontracted Services

Supplies and Materials

Qther Operating Costs

| Capital Qutlay {Subgrants Only)
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Indirect Cost  (1.802%) 810 810
Total Payment: | $ 45,810 $ $ 45,810
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by
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of TEA.

108904

County-District No.

Amendment No.

Texas Title I Priority Schools Grant

T Schedule #5C- Itemized 6200 Professional and Contracted Services Costs Requiring Specific Approval (cont.) -~

Professional and Consulting Services (6219) Greater than or Equal to $10,000 {cont.)

2, Description of Professional or Consuiting Service (Topic/Purpose/Service):

TTIPS Reform Strategist

Total Pre- Total
Contractor’s Cost Breakdown of Service to be Provided # Positions | Contracted Award Amount
Amount Budgeted
Contractor's Payroll Costs i $ 90,000 $ $ 90,000
Titie: | TTIPS External Reform Strategist (60 days @500*3years)
Subgrants, Subcontracts, Subcontracted Services
Supplies and Materlals
Other Operating Costs
Capital Outlay (Subgrants Oniy)
indirect Cost  (1.802%]) 1,620 1,620
Total Payment: | $ 91,629 $ $ 91,620
3. Description of Professional or Consulting Service {Topic/Purpose/Service):
Leadership Mentor
Total Pre- Total
Contractor’s Cost Breakdown of Service to be Provided # Positions | Contracted Award Amount
Amount Budgeted
or's Payroll Costs 1 $ 67,500 $ $ 67,500
a1 | TTIPS Campus Leadership Mentor
ubgrants, Subcontracts, Subcontracted Services
Supplies and Materlals
Other Operating Costs
Capital Outlay (Subgrants Only}
Indirect Cost  (1.802%) 1200 1208
Total Payment: | § 68,700 $ $ 68,700
4. Description of Professional or Consulting Service (Topic/Purpose/Service):
Curriculum and Instruction Strategist: Math, Science, ELA, Advanced Academics
Total Pra- Total
Contractor's Cost Breakdown of Service to be Provided # Positions | Contracted Award Amount
Amount Budgeted
Contractor’s Payroli Costs 4 $ 180,000 !|'$ 180,000
TTIPS Curriculum and Instruction Strategist (30 days @500 = 4
positions * 3 years
Subgrants, Subconfracts, Subcontracted Services
Supplies and Materials
Other Cperating Costs
Capital Qutlay (Subgrants Only}
Indirect Cost  (1.802%) 3240 3240
Total Payment: | $ 183,240 $ 183,240
Subtatal: Professlonal and Consulting Services Greater Than or Equal to $10,000: $ $ $
_— . . . Total Total
5. Description of Professional or Consulting Service . # positions | Contracted Pre~ Amount
(Topic/Purpose/Service): Teacher Mentors for Student Special POPS Amount Award Budgeted
Contractor’s Payroll Costs 8 576,000 576,000
Certified Graduate Mentor (120 days @200 daily = 8
mentors *3 )
Subgrants, Subcontracts, Subcontracted Services
Supplies and Materials
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Other Operating Costs

Capital Outlay (Subgrants Oniy)

Indirect Cost  {1.802%) 19,380 10,380
Total Payment 586,380 586,380

450,000

Subtotat of Professional and Contracted Services Costs Requiring Specific Approval: 450,000

Subtotal of Professional and Consuiting Services or Subgrants Less than $10,000:

Subtotal of Professional and Consulting Services Greater than or Equal to $10,000: 994,759 994,759
Remalning 6200- Professional and Contracted Services that do not require specific approval:
Grand Total: | 1,444,759 1,444,759
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_ _ _ _ __Texas Title I Priority Schools Grant _ B _
T Schedule #5D - Itemized 6300 Supplies and Materials Costs Requiring Specific Approval i
Expense Item Description Pre- Total
Award Budgeted
Technology Hardware
#l Type Purpose Quantit
1| Laser Printers B/W High End | To be used in Teacher Workstations 5
6399 2| Student Computers To be used for Technology in Classrooms 100 $ $ 750,660
3| Teacher Computers To be used in Classrooms/officesfworkstations 50
4} Computers on Wheels To be used for Technology 2
5} I-PADS To be used by Leadership Team 30
6] 2400 Media Projectors To be used for technology in classroom 30
Technology Hardware- Not Capitalized
1] Batteries TI-84 Calculators use in classroom 30
6399 | 21 Ti-84 Calculators Technology use In classrgom 900
3| video Projector Bulbs Replacement of Bulbs 40 $ $378,177.90
4
5399 | Technology Software- Not Capitalized
Supplies and Materials Associated with Advi Council or Committee
Total Supplies and Materials Requiring Specific Approval:
Remaining 6300- Supplies and Materials that do not require specific approval:
Grand Total | $ 1,1286,837.90
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T Schedule #5E - Itemized 6400 Other Operating Costs Requiring Specific Approval -~ -

Expense Item Description Total
Pre-Award
Budgeted
Out of State Travel for Employees (includes registration fees) $ $ 36,000
f

6411 Specify purpose: | College Board/AVID/NSCP 4@1000 annually *3years

Travel for Students (Includes registration fees; does not include field trips) {specific approval
6412 | required only for nonprofit charter schools) 342,300
Specify purpose: | Coltege Tours for Students

Stipends for Non-Employees (specific approvat required only for nonprofit charter schools)
Specify purpose: |

Travel for Non-Employees (includes registration fees; does not include field trips) (specific
6419 | approval required only for nonprofit charter schools)

6413

Specify purpose:
6411/ | Travel Costs for Executive Director {6411), Superintendents (6411), or Board Members {6419)
6419 | (includes registration fees) 2000 annually *3 years 6000

Specify purpose: | College Board/NSCD

6429 | Actuat losses which could have been covered by permissible Insurance

6490 | Indemnification Compensation for Loss or Damage

6490 Advisory Council/Committee Trayel or Ogher Expenses {(explain purpose of Committee on
Schedule #4B-Program Descripiion: Profect Management)

Membership Dues in Civic or Community Organizations (Not allowable for University applicants)

Specify name and purpose of organization:

6499 [ publication and Printing Costs- If reimbursed (specific approval required only for nonprofit charter

schools}

Specif

pUrpose:

Total 64XX- Operating Costs u|r| specific approval: 384,300
Remaining 6400 — Other Operating Costs that do not require specific approval: 342,000
Grand Total | $ $ 726,300
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T Schedule #5G - Itemized 6600/ 15XX Capital Outlay- Capitahzed Assets Regardless of. Umt Cost et
B i 15XX is for use by Charter Schools ‘sponsored by a. nonprofit organization) - B

Total

Description/Purpose Unit Cost

Quantity

6699/ 15XX-~ Library Books and Media {capitalized and controlled by lib

“66XX/ L5XX- Technology Hardware - Capitalized =

Pre-Award | Budgeted

2 Data/Video Projectors 12,500

75,000

66XX/15XX- Technology Software- Capitalized '

66XX/ 15XX- Equipment and Furhiture .~ - -

28

life, -

Capital expend!tures for improvements to Iand, bui[dings, or'_éqt__ﬂpm'e_nt which materially increase thelr vaiue or useful = -

29

Total 6600/ 15XX~ Capital Outlay Costs:
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SCHEDULE #6A

TEXAS EDUCATION AGENCY

Standard Application System

GENERAL PROVISIONS & 108904
ASSURANCES School Years 2010-2013

County-District No.

Texas Title I Priority Schools Grant

Statement of provisions and assurances for the program(s) in this application:
A.

Copyright® Texas Education Agency. All rights reserved.

Terms defined: As used in these Provisions and Assurances,

= Contract means the entire document, and all of TEA's attachments, appendices, schedules {including but not limited to
the General Provisions and the Special Provisions), amendments and extensions of or to the Standard Contract;

= Agency or TEA means the Texas Education Agency;

= Contractor means the party or parties to this contract other than Agency; Including its or thelr officers, directors,
employees, agents, representatives, consultants and subcontractors, and subcontractors’ officers, directors, employees,
agents, representatives and consuitants;

»  Project Administrator means the person representing Agency or Contractor, as Indicated by the contract, for the
purposes of administering the contract project;

*  Contract Project means the purpose intended to be achieved through the contract of which these Provisions and
Assurances are a part;

= Applicant means the same as Contractor;

=  SAS means the Standard Application System of which the application document is a part;

= "Application" means the entire package submitted by the Applicant including the schedules contained in the application
and so indicated on the General Information page of the application package;

=  Amendment means an application that is revised in budget categories and/or in program activities. It includes both the
original application and any subsequent amendments; or extensions thereto;

= Works means ali tangible or intangible materiai, products, ideas, documents or works of authorship prepared or created
by Contractor for or on behalf of TEA at any time after the beginning date of the Contract (Works includes but is not
limited to computer software, data, Information, images, illustrations, designs, graphics, drawings, educational
materials, assessment forms, testing materials, logos, trademarks, patentable materials, etc.); and,

« Intellectual Property Rights means the worldwide intangible legai rights or interests evidenced by or embodied in: (a)

any idea, design, concept, method, process, technique, apparatus, invention, discovery, or improvement, including any

patents, trade secrets, and know-how; (b} any work of authorship, including any copyrights, moral rights or neighboring

rights; (c} any trademark, service mark, trade dress, trade name, or other indicia of source or origin; (d) domain name

registrations; and (e} any other similar rights. The Intellectual Property Rights of a party include all worldwide

intangible legal rights or interests that the party may have acquired by assignment or license with the right to grant

sublicenses,

Grant means the same as Contract;

Grantee means the same as Contractor;

Grantor means the same as Agency; and

DCC means the Document Control Center of Agency.

Contingency: This contract is executed by Agency subject to the availability of funds appropriated by legislative act for the
purposes stated. All amendments and/or extensions or subsequent contracts entered into for the same or continued
purposes are executed contingent upon the availability of appropriated funds. Notwithstanding any other provision in this
contract or any other document, this contract is void upon appropriated funds becoming unavailable. In addition, this
contract may be terminated by Agency at any time for any reasen upon notice to Contractor. Expenditures and/or activities
for which Contractor may claim reimbursement shall not be accrued or claimed subsequent to receipt of such notice from
Agency. This contract may be extended or otherwise amended only by forma!l written amendment properly executed by both
Agency and Contractor. No other agreement, written or oral, purporting to alter or amend this contract shall be valid.

Contractor's Application: Furnished to Agency in response to a request for application, is incorporated in this contract by
reference for all necessary purposes. It is specifically provided, however, that the provisions of this contract shall prevail in
all cases of conflict arlsing from the terms of Contracter's application whether such application is a written part of this
contract or is attached as a separate document,

Requirements, Terms, Conditions, and Assurances; Which are stated in the Request for Application, in response to
which Applicant is submitting this application, are incorpeorated herein by reference for all purposes although the current
General Provisions shall prevail in the event of conflict. The instructions to the Standard Application System, as well as the
Generai and Fiscal Guidelines and Program Guidelines, are incorperated herein by reference.
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SCHEDULE #6A - cont.

GENERAL PROVISIONS &
ASSURANCES

TEXAS EDUCATION AGENCY

Standard Application System

108904

County-District No.

School Years 2010-2013

F.

Texas Title I Priority Schools Grant

Signature Authority; Final Expression; Superseding Document: Applicant certifies that the person signing this
application has been properly delegated this authority. The Contract represents the final and complete expression of the
terms of agreement between the parties. The Contract supersedes any previous understandings or negotiations between
the parties. Any representations, oral statements, promises or warranties that differ from the Contract shall have no force
or effect. The Contract may be modified, amended or extended only by formal written amendment properly executed by
both TEA and Contractar.

State of Texas Laws: In the conduct of the contract project, Contractor shall be subject to Texas State Board of Education
and Commissioner rules pertaining £o this contract and the contract project and to the laws of the State of Texas governing
this contract and the contract project. This contract constitutes the entire agreement hetween Agency and Contractor for
the accomplishment of the contract project. This contract shall be interpreted according to the taws of the State of Texas
except as may be otherwise provided for in this contract.

Monitoring: Desk reviews or on-site monitoring reviews may be conducted by Agency to determine compliance with the
approved application and the applicable statute(s), law(s), regulations, and guidelines.

Sanctions for Failure to Perform or for Noncompliance: If Contractor, in Agency's sole determination, fails or refuses
for any reason to comply with or perform any of its obligations under this contract, Agency may impose such sanctions as it
may deem appropriate. This includes but is not limited to the withhotding of payments o Contractor until Contractor
complies; the cancellation, termination, or suspension of this contract in whole or in part; and the seeking of other remedies
as may be provided by this contract or by law. Any cancellation, termination, or suspension of this contract, if imposed,
shall become effective at the close of business on the day of Contractor's receipt of written notice thereof from Agency.

Contract Cancellation, etc.: 1f this contract is canceled, terminated, or suspended by Agency prior to its expiration date,
the reasonahle monetary value of services properly performed by Contractor pursuant to this contract prior to such
cancellation, termination or suspension shalt be determined by Agency and paid to Conftractor as soon as reasonably
possible.

Indemnification:

For local educational agencies (LEAs), regional education service centers (ESCs), and institutions of higher
education (IHEs) and state agencies: Contractor, to the extent permitted by law, shall hold Agency harmless from and
shall indemnify Agency against any and all claims, demands, and causes of action of whatever kind or nature asserted by
any third party and occurring or in any way incident to, arlsing from, or in connection with, any acts of Contractor, its
agents, employees, and subcontractors, done in the conduct of the contract project.

For all other grantees, subgrantees, contractors, and subcontractors, including nonprofit organizations and for-
profit businesses: Contractor shall hold Agency harmiless from and shall indemnify Agency against any and alf claims,
dernands, and causes of action of whatever kind or nature asserted by any third party and occurring or in any way incident
to, arising from, or in connection with, any acts of Contractor, its agents, employees, and subcontractors, done in the
conduct of the contract project,

Encumbrances/Obligations and Liguidations: All encumbrances/obligations shail occur on or between the beginning
and ending dates of the contract. All goods must be received and all services rendered between the beginning and ending
dates of the contract. The contractor must liquidate (record as an expenditure) all obligations {encumbrances) incurred
under the contract no later than 30 days after the ending date of the contract, 1o colncide with the submission of the final
expenditure report, due 30 days after the ending date of the contract, In no manner shalt encumbrances be considered or
reflected as accounts pavyable or as expenditures, and an encumbrance cannot be considered an expenditure or accounts
payable until the goods have been received and the services have been rendered. Obligations that are liquidated and
recognized as expenditures must meet the allowable cost principles in OMB Circular A-87, A-21, or A-122 (as applicable)
and program rules, regulations, and guidelines contained elsewhere. This applies to all grant programs, including state and
federal, discretionary and formula.
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SCHEDULE #6A - cont.

GENERAL PROVISIONS &
108904
ASSURANCES School Years 2010-2013

TEXAS EDUCATION AGENCY

Standard Application System

County-District No.

Texas Title I Priority Schools Grant

L.

P.

Copyrlght® Texas Education Agency. All rights reserved.

Financlal Management and Accounting: Grantee assures it will maintain a financial management system that complies
with federal standards established in 34 CFR 80,20 and 74,21 and that provides for accurate, current, and compiete
disclosure of the financial results of each grant project. The financial management system records will identify adequately
the source and application of funds and will contain information pertaining to grant awards, authorizations, obligations,
unobligated balances, assets, outlays (i.e., expenditures), income, and Interest, Fiscal control and accounting procedures
will permit the tracing of funds to a level of expenditure adequate to establish that funds have been used In accordance with
the approved grant application. The applicant agrees to maintain effective control over and accountability for all funds,
property, and other assets. Public school districts, open enroliment charter schools, and regional educatton service centers
in Texas must comply with the accounting requirements in the Financlal Accounting and Reporting (FAR) module of the
Financlal Accountabliity System Resource Guide, Texas Education Agency (34 CFR 74.21; 34 CFR 80.20; TEA Financial
Accountabliity System Resource Guide).

Expenditure Reports: Contractor shall submit expenditure reports in the time and manner requested by Agency as
specified In the instructions to the Standard Application System (SAS) which are incorporated by reference, Unless otherwise
specified, interim reports are due to TEA within 15 days after the end of each reporting perlod. Uniess otherwise specified,
the final expenditure report is due within 30 days after the ending date of the grant, Revised expenditure reports, where the
grantee is claiming additional expenditures beyond that originalty requested, must be submitted within 60 days after the
ending date of the grant, or as specified in the applicable Program Guidelines. '

Refunds Due to TEA: If Agency determines that Agency is due a refund of money paid to Contractor pursuant to this
contract, Contractor shail pay the money due to Agency within 30 days of Contractor's receipt of written notice that such
money is due to Agency. If Contractor falls to make timely payment, Agency may obtain such money from Contractor by
any means permitted by law, including but not limited to offset, counterclaim, cancellation, termination, suspension, total
withholding, and/or disapproval of all or any subsequent applications for said funds.

Records Retention: Contractor shall maintain its records and accounts in a manner which shall assure a full accounting for
all funds received and expended by Contractor in connection with the contract project. These records and accounts shall be
retained by Contractor and made available for programmatic or financial audit by Agency and by others authorized by law or
regulation to make such an audit for a period of not less than five years from the date of completlon of the contract project
or the date of the recelpt by Agency of Contractor's final claim for payment or final expenditure report in connection with
this contract, whichever Is later, If an audit has been announced, the records shall be retained until such audit has been

completed.

Contractor understands that acceptance of funds under this contract acts as acceptance of the authority of the State
Auditor's office, or any successor agency, to conduct an audit or Investigation in connection with those funds. Contractor
further agrees to cooperate fully with the State Auditor’s Office or Its successor in the conduct of the audit or investigation,
including providing all records requested. Contractor will ensure that this clause concerning the authority to audit funds
received indirectly by subcontractors through Contractor and the requirements to cooperate is included in any subcontract it

awards,

Time and Effort Recordkeeping: For those personnel whose salaries are prorated between or among different funding
sources, time and effort records will be maintalned by Applicant that will confirm the services provided within each funding
source. Applicant must adjust payroeil records and expenditures based on this documentation. This requirement applies te all
projects, regardless of funding source, unless otherwise specified. For federally funded projects, time and effort records
must be in accordance with the requirements in the applicable OMB cost principles.

Forms, Assurances, and Reports: Contractor shall timely make and file with the proper authoritles ali forms, assurances
and reports required by federal laws and regulations. Agency shall be responsible for reporting to the proper authorities any
failure by Contractor to comply with the foregoing laws and regufations coming to Agency's attention, and may deny
payment or recover payments made by Agency to Contractor in the event of Contractor's failure so to comply.

Intellectual Property Ownership: Contractor agrees that all Works are, upon creation, works made for hire and the sole
property of TEA, If the Works are, under applicable law, not considered works made for hire, Contractor hereby asslgns to
TEA all worldwide ownership of all rights, including the Intellectual Property Rights, in the Works, without the necessity of
any further consideration, and TEA can obtain and hold in its own name all such rights to the Works. Contractor agrees to
maintain written agreements with alf officers, directors, employees, agents, representatives and subcontractors engaged by
Contractor for the Contract Project, granting Contractor rights sufficient to support the performance and grant of rights to
TEA by Contractor, Copies of such agreements shall be provided to TEA promptly upon request.
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Contractor warrants that (i) it has the authority to grant the rights herein granted, (i) it has not assigned or transferred any
right, title, or interest to the Works or Inteflectual Property Rights that would conflict with its obligations under the Contract,
and Contractor will not enter inte any such agreements, and (ili} the Works will be original and will not infringe any
intellectual property rights of any other person or entity. These warranties will survive the termination of the Contract, If
any preexisting rights are embodied iIn the Works, Contractor grants to TEA the irrevocable, perpetual, non-exclusive,
worldwide, royalty-free right and license to (I} use, execute, reproduce, display, perform, distribute copies of, and prepare
derivative works based upon such preexisting rights and any derivative works thereof and (i} authorize others to do any or
all of the foregoing. Contractor agrees to notify TEA on delivery of the Works If they include any such preexisting rights. On
request, Contractor will provide TEA with documentation indicating a third party’s written approval for Contractor to use any
preexisting rights that may be embodied or reftected in the Works.

For School Districts and Nonprofit Organizations: The foregoing Intellectual Property Ownership provisions apply to
any school districts, nonprofit organizations, and their employees, agents, representatives, consultants and subcontractors.
If a school district or nonprofit organization or any of its subcontractor(s) wish to obtain a license agreement to use,
advertise, offer for sale, sell, distribute, publicly display, publicly perform or reproduce the Works, or make derivative works
from the Works, then express written permission must first be obtained from the TEA Copyright Office.

For Education Service Centers (ESCs): The foregoing Intellectual Property Ownership provisions apply to an Education
Service Center (ESC) and Its employees, agents, representatives, consultants, and subcontractors. If an ESC or any of its
subcontractor(s) wish to obtain a license agreement to use, advertise, offer for sale, sell, distribute, publicly display, publicly
perform or reproduce the Works, or make derivative works from the Works, then express written permission must first be

obtained from the TEA Copyright Office.

For Colleges and Universities: The foregoing Intellectual Property Ownership provisions apply to any colleges and
universities and their employees, agents, representatives, consuitants, and subcontractors; provided, that for all Works and
derivative works created or conceived by colleges or universities under the Contract, they are granted a non-exclusive, non-
transferable, royalty-free license to use the Works for thelr own academic and educational purposes only. The license for
academic and educational purposes specifically excludes advertising, offering for sale, seiling, distributing, publicly
displaying, publicly performing, or reproducing the Works, or making derivative works from the Works that are created or
concelved under this Contract and colleges and universities and thelr employees, agents, representatives, consuitants, and
subcontractors are prohibited from engaging in these uses and activities with regard to the Works unless the prior express
written permission of the TEA Copyright Office is obtained.

Unfair Business Practices: Unfair Business Practices: By signing this Contract, Contractor, if other than a state
agency, certifies that Contractor, within the preceding 12 months, has not been found guilty, in a judicial or state agency
adminlistrative proceeding, of unfair business practices. Contractor, if other than a state agency, also certifies that no officer
of its company has, within the preceding 12 months, served as an officer in anether company which has been found, In a
judicial or state agency administrative proceeding, to be quilty of unfair business practices.

Contractor, whether a state agency or not a state agency, certifies that no funds provided under this Contract shall be used
to purchase supplies, equipment, or services from any companies found to be guilty of unfair business practices within 12
months from the determination of gullt.

Subcontracting: Contractor shall not assign or subcontract any of its rights or responsibilities under this contract, except
as may be otherwise provided for in this application, without prior formal written amendment to this contract properly
executed by both Agency and Contractor.

Use of Consultants: Notwithstanding any other provision of this application, Applicant shall not use or pay any consultant
in the conduct of this application if the services to be rendered by any such consultant can be provided by Applicant's
employees,

Capitat Outlay: If Contractor purchases capital outlay {furniture and/or equipment) to accomplish the objective(s) of the
project, title will remain with Contractor for the period of the contract. Agency reserves the right to transfer capital outtay

items for contract noncompliance during the contract period or as needed after the ending date of the contract. This
provision applies to any and all furniture and/or equipment regardless of unit price and how the item is classified in

Contractor's accounting record.
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W, Agency Property (terms): In the event of loss, damage or destruction of any property owned by or loaned by Agency
while in the custody or control of Contracter, its employees, agents, consultants or subcontractors, Contractor shall
indemnify Agency and pay to Agency the full value of or the full cost of repair or replacement of such property, whichever is
the greater, within 30 days of Contractor's receipt of written notice of Agency's determination of the amount due. This
applies whether the property is developed or purchased by Contractor pursuant to this contract or is provided by Agency to
Contractor for use In the contract project. If Contractor falls to make timely payment, Agency may obtain such money from
Contractor by any means permitted by law, including but not limited to offset or counterclaim against any money otherwise
due to Contractor by Agency.

X. Travel Costs: Amounts authorized for maximum recovery for travel and per diem costs against any state or federal funding
source are restricted to those amounts which are approved in the State of Texas Appropriations Bill in effect for the
particular funding period. Any amount over this lirit must come from local funding sources. Applicant must recover funds at
a lesser rate If local policy amounts are less than the maximum allowed by the state. Out-of-state travel may not exceed the
federal government rate for the locale. Travel allowances are not ailowable costs.

Y. Funds for Religious Worship, Instruction: No funds will be used to pay for religious worship, instruction, or
proselytization, or for any equipment or supplies for such, or for any construction, remodeling, repair, operation, or
maintenance of any facillty or part of a facility to be used for religious worship, Instruction, or proselytization (34 CFR
76.532 and P. L, 107-110, section 9505).

Z. Disclosure of Gifts and Campaign Contributions: The grantee shall file disclosures of gifts and campalgn contributions
as required by State Board of Education Operating Rule 4.3, which is incorporated as if set out in full. The grantee has a
continuing obligation to make disclosures through the term of the contract. Failure to comply with State Board of Education
Operating Rule 4.3 is grounds for canceling the grant,

AA. Submission of Audit Reports to TEA; Grantees which are public school districts and open enroilment charter
schools agree to submit the required annual audit report, including the reporting package required under OMB Circular A-
133, if an audit is required to be conducted in accordance with OMB Circular A-133, to the TEA Division of School Financial
Audits in the time and manner requested by the Agency.

Grantees which are nonprofit organizations (other than charter schools) and universities/colleges that expend
$500,000 or more total in federal awards in any fiscal year and are thus required to conduct a Single Audit or program-
specific audit in accordance with the requirements in OMB Circular A-133, agree to submit a copy of such audit to TEA when
the schedule of findings and guestioned costs disclosed audit findings relating to any federal awards provided by TEA. A
copy of such audit shall also be submitted to TEA if the summary schedule of prior audit findings reported the status of any
audit findings relating to any federal awards provided by TEA,

A nonprofit organization or university/college grantee shall provide written notification to TEA that an audit was
conducted in accordance with OMB Circular A-133 when the schedule of findings and questioned costs disclosed no audit
findings refated to any federal awards provided by TEA or when the summnary schedule of prior audit findings did not report
on the status of any prior audit findings related to any federal awards provided by TEA. Nonprofit organizations (other than
charter schools) and universities/colleges shall submit the audit report to the TEA Division of Discretionary Grants, Audit
reports must be submitted to TEA within 30 days of receipt of the report from the auditor. Failure to submit a copy of the
audit to TEA could result In a reduction of funds paid to the grantee, a refund to TEA, termination of the grant, and/or
ineligibility to receive additional grant awards from TEA.

BB. Federal Rules, Laws, and Regulations That Apply to all Federal Programs: Contractor shall be subject to and shall
abide by all federal laws, rules and regulations pertaining to the contract project, including but not limited to:

1. Americans With Disabilities Act, P. L. 101-336, 42 U.S.C. sec, 12101, and the regulations effectuating its provisions
contained in 28 CFR Parts 35 and 36, 29 CFR Part 1630, and 47 CFR Paits 0 and 64;

5 Title VI of the Civil Rights Act of 1964, as amended (prohibition of discrimination by race, cofor, or national origin},
and the regulations effectuating its provisions contained in 34 CFR Part 100;

3. Title IX of the Education Amendments of 1972, as amended {prohibition of sex discrimination in educationat
institutions) and the regulations effectuating its provisions contained in 34 CFR Part 106, If Contractor is an educational
institution;

4. Section 504 of the Rehabilitation Act of 1973, as amended (nondiscrimination on the basis of handicapping
condition), and the regulations effectuating its provisions contained in 34 CFR Part 104 and 105;
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EE.

FF.

GG.

HH.

I1.

1.

KK.

. Availability of Information: Any application, evaluation, periodic program pian, or report relating to each program
described in this application will be made readily avallable to parents and other members of the general public (20 USC
1232{e)).

. Sharing of Information: Contractor certifies that it has adopted effective procedures for acquiring and disseminating

to teachers and administrators participating in each program described in this application significant information from

educational research, demonstrations, and similar projects, and for adopting, where appropriate, premising educationat

practices developed through such projects {20 USC 1232(e)).

Prohibition of Funds for Busing: The applicant certiftes that no federal funds (except for funds appropriated

specificaily for this purpose) will be used for the transportation of students or teachers (or for the purchase of

equipment for such transportation) in order to overcome racial imbalance in any school or school system, or for the

transportation of students or teachers (or for the purchase of equipment for such transportation) in order to carry out a

plan of racial desegregation of any school or school system (20 USC 1228).

. Direct Financial Benefit: Contractor certifies that funds expended under any federal program will not be used to
acquire equipment {inciuding computer software)} in any instance in which such acquisition resuits in 2 direct financial
benefit to any organization representing the interests of the purchasing entity or its employees or any affiliate of such

an organization [20 USC 1232(b)(8)].

pPayment for Services: Payment for service(s) described in this Contract is contingent upon satisfactory completlon of
the service(s). Satlsfaction will be determined by TEA's Project Administrator, in his sole discretion but in accordance with
reasonable standards and upon advice of his superiors in TEA, if necessary.

Family Code Applicability: By signing this Contract, Contractor, if other than a state agency, certifles that under
Section 231.006, Family Code, that Contractor is not ineligible to receive payment under this Contract and acknowledges
that this Contract may be terminated and payment may be withheld if this certification is inaccurate. TEA reserves the
right to terminate this Contract if Contractor is found to be ineligible to receive payment. If Contractor is found to be
inetigible to receive payment and the Contract is terminated, Contractor is liable to TEA for attorney’s fees, the costs
necessary to complete the Contract, including the cost of advertising and awarding a second contract, and any other

damages or refief provided by law or equity.

Interpretation: In the case of conflicts arising in the interpretation of wording and/or meaning of various sections, parts,
Appendices, Generai Provisions, Special Provisions, Exhibits, and Attachments or other documents, the TEA Contract and
its General Provisions, Appendices and Special Provisions shall take precedence over all other documents which are a pait
of this contract.

Registered Lobbyists: No state or federal funds transferred to a contractor/grantee may be used to hire a registered
lobbyist.

Test Administration and Security: This contract is executed by Agency subject to assurance by Contractor that it has
at all times been and shall remain in full compliance with Title 19, Texas Administrative Code Chapter 101, and ail
requirements and procedures for maintaining test security specified in any test administration materiais in the possession
or control of Contractor, or any school, campus, or program operated by Contractor, Notwithstanding any other provision
in this contract or any other document, this contract is void upon notice by Agency, in its sole discretion, that Contractor
or any school, campus, or program operated by Contractor has at any time committed a material violation of Tle 19,
Texas Administrative Code Chapter 101, or any reguirement or procedure for maintaining test security specified in any
test administration materials in the possession or control of Contractor, or any school, campus, or program operated by
Contractor. Expenditures and/or actlvities for which Contractor may claim reimbursement shall not be accrued or claimed
subsequent to receipt of such notice from Agency.

Social Security Numbers: Social Security numbers will not be provided by TEA as a part of this agreement, TEA is not
requiring or requesting school districts or other grantees to provide Soclal Security numbers as a part of this agreement,
Student-identifying Information: Contractor agrees that in executing tasks on behalf of TEA, Contractor witl not use
any student-identifying information in any way that violates the provisions of FERPA and will destroy or return all student-
identifying information to TEA within thirty (30) days of project completion.
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LL. High-Risk Status, Special Conditions, and Enfaorcement Actions: Pursuant to the provisions in 34 CFR 80.12 and
74.14, a grantee may be ldentifled by TEA as high-risk if the grantee has a history of unsatisfactory performance; is not
financially stable; has a financial management system that does not meet federal financial management standards or the
requirements in TEA's Financial Accounting and Reporting (FAR) module; has not conformed to terms and conditions of
previous awards; or is otherwise not responsible. TEA may impose one or more special conditions or restrictions on a
high-risk grantee, including payment on a reimbursement basis; withholding authority to proceed to the next phase unti!
receipt of evidence of acceptable performance within a given funding period; requiring additional, more detailed financial
reports; additional project monitoring; requiring the grantee to obtain technical or management assistance; establishing
additional prior approvals; or other conditions that may be legally available. A grantee identified as high-risk will be
notified in writing by TEA of the special conditions imposed and the process for removing the high-risk status and special

conditions.

Pursuant to the provisions in 34 CFR 80.43 and 74.62, if a grantee materially fails to comply with any term of an award,
whether stated in a federal statute or regulation, an assurance, in a grant application, or elsewhere, TEA may take one or
more of the following enforcement actions as appropriate in the circumstances: temporarily withhold cash payments
pending correction of the deficiency or more severe enforcement action; disallow all or part of the cost of an activity or
action not in compliance; wholly or partly suspend or terminate the current award; withhold further awards for the
program; or take other remedies that may be legaliy available. If an enforcement action is imposed, the grantee will be
notified in writing by TEA of the actions imposed and the process for remedying the noncompliance or removing the

enforcement actions.

TEA reserves the right to not award a discretionary grant to a high-risk grantee or to a grantee that is materially non-
compliant with the terms and conditions of another award.

Rev. 03/2010

The signing of Schedule #1 - General Information by applicant indicates acceptance of and compliance with all requirements
described on this schedule,
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This certification is required by the Department of Education regutations implementing Executive Order 12549, Debarment

and Suspension, 34 CFR Part 85, for all lower tier transactions meeting the threshold and tier requirements stated at Section

85.11.

Terms defined: As used in these Provisions and Assurances

»  "Covered Transaction"— A transaction under Federal non-procurement pragrams, which can be either a primary covered
transaction or a lower tier covered transaction.

« "Lower Tier Covered Transaction"— {1) Any transaction between a participant and a person other than a procurement
contract for goods or services, regardless of type, under a primary covered transaction; (2) Any procurement contract for
goods or services between a participant and a person, regardless of type, expectead to equal or exceed the Federal
procurement stall purchase threshold of $25,000; (3) Any procurement contract for goods or services between a
participant and a person under a covered transaction, regardless of amount.

»  "participant’— Any person who submits a proposal for, enters into, or reasonably may be expected to enter into a covered
transaction, including an agent or representative of another participant.

= "Principal"— An officer, director, owner, partner, principal investigator, or other person within a participant with
management or supervisory responsibilities related to a covered transactlon; or a consultant or other person, whether or
not employed by the participant or paid with Federal funds, who (1) is in a position to handle Federal funds; (2) isin a
position to Influence or control the use of those funds; or (3} occupies a technical or professional position capable of
substantially influencing the development or outcome of an activity required to perform the covered transaction.

= "Excluded Parties List System {EPLS)"— The list maintained and disseminated by the General Services Administration
(GSA) containing names and other information about persons who are ineligible.

»  "Debarment"— Action taken by a debarring officlal (Federal agency) to exclude a person (recipient) from participating in
covered transactions.

= “Suspension"— An action taken that immediately prohibits a person from participating in covered transactions for a
temporary period, pending completion of an agency investigation and any judicial or administrative proceedings that may
ensue,

«  "Ineligible” generally refers to a person who is either excluded or disqualified.

= "Person"— Any individual, corporation, partnership, assoctation, unit of government or legal entity, however organized,
except: foreign governments or foreign governmental entities, public international organizations, foreign government
owned (in whole or in part) or controlled entities, and entities consisting wholly or partially of foreign governments or
forelgn governmental entities.

»  "Proposal"—A solicited or unsolicited bid, application, request, invitation to conslder or similar communication by or on
behalf of a person seeking to participate or to receive a benefit, directly or indirectly, in or under a covered transaction.

»  “"Woluntarily Excluded"—A status of nonparticipation or limited participation in covered transactions assumed by a person
pursuant to the terms of a settlement.

1. By signing SAS Schedule #1 and submitting this proposal, the prospective lower tier participant is providing the certification
set out below.

2. The certification in this clause is a material representation of fact upon which reliance was placed when this transaction was
entered into. If it is later determined that the prospective tower tier participant knowingly rendered an erroneous
certification, In addition to other remedies available to the Federal Government, the department or agency with which this
transaction orlginated may pursue available remedies, including suspension and/or debarment.

3. The prospective lower tier participant shall provide immediate written notice to the person to whom this proposal is
submitted If at any time the prospective lower tier participant learns that its certification was erroneous when submitted or
has becaome erroneous hy reason of changed circumstances.

4. The terms "covered transactlon”, "debarred”, "suspended”, "ineligible”, "lower tier covered transaction”, "participant”, "
person”, "primary covered transaction”, " principal”, "proposal”, and *voluntarily excluded”, as used in this clause, have the
meanings set out in the Definitions and Coverage sections of rules implementing Executive Order 12549, You may contact
the person to which this proposal is submitted for assistance in obtaining a copy of those regulations.

5. The prospective lower tler participant agrees by submitting this proposal that, should the proposed covered transaction be
entered into, it shall not knowingly enter into any lower tier covered transaction with a person who is debarred, suspended,
declared ineligible, or voluntarily excluded from participation in this covered transaction, unless authorized by the
department or agency with which this transaction originated.
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6. The prospective lower tler participant further agrees by submitting this proposal that it will include the clause titled
Certification Regarding Debarment, Suspension, Ineligibility, and Voluntary Exclusion-Lower Tier Covered
Transactions, without modification, in all lower tier covered transactions and In all solicitations for lower tier covered
transactions,

7. A participant in a covered transaction may rely upon a certification of a prospective participant in a lower tier covered
transaction that it is not debarred, suspended, ineligible, or voluntarlly excluded from the covered transaction, unless it
knows that the certification Is erroneous. A participant may decide the method and frequency by which it determines the
eligibility of its principals. Each participant may but Is not required to, check the Non-procurement List.

8. Nothing contained in the foregoing shall be construed to require establishment of a system of records in order to render in
good faith the certification required by this clause. The knowledge and information of a participant is not required to exceed
that which is normaily possessed by a prudent person in the ordinary course of business dealings.

9. Except for transactions authorized under paragraph 5 of these instructions, if a participant in a covered transaction
knowingly enters into a lower tler covered transaction with a person who is suspended, debarred, ineligible, or voluntarily
excluded from participation in this transaction, in addition to other remedies avallable to the Federal Government, the
department or agency with which this transaction originated may pursue available remedies, including suspension and/or
debarment.

Certification

(1) The prospective lower tier participant certifies, by signature on SAS Schedule #1 and by submission of this proposal, that
neither it nor its principals are presently debarred, suspended, proposed for debarment, declared ineligible, or voluntarily
excluded from participation in this transaction by any Federal department or agency.

(2) Where the prospective lower tier participant is unable to certify to any of the statements in this certificatlon, such
prospective participant shall attach an explanation to this proposal.

ED 80-0014, 9/90 (Replaces GCS-009 (REV.12/88), which is obsolete)
68 FR 66544, 66611, 66612, 66613, 66614, November 26, 2003
As amended by the Texas Education Agency (04702}

The signing of Schedule #1--General Information by applicant Indicates acceptance of all requirements described on g
this schedule.: 7 s e BT R e T R R
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Submission of this certification covers all federal programs in this application, is required by the U. S. Department of Education
and Section 1352, Title 31, of the United States Code, and Is a prerequisite for making or entering into a subgrant or subcontract
over $100,000 with any organization. (Read instructions for this schedule for further information.)

The applicant certifies by signature on Schedule #1 - General Information, to the best of his or her knowledge and belief, that:

(1) No federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any person for
influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an officer or employee
of Congress, or an employee of a Member of Congress in connection with the making of any federal grant, the entering into
of any cooperative agreement, and the extension, continuation, renewal, amendment, or modification of any federal grant

or cooperative agreement.

(2) If any funds other than federal appropriated funds have been paid or wili be paid to any person for Influencing or
attempting to influence an officer or employee of any agency, a Member of Congress, an officer or employee of Congress,
or an employee of a Member of Congress in connection with this federal grant or cooperative agreement, the undersigned
shall complete and submit Standard Form - LLL, "Disclosure of Lobbying Activities,” in accordance with its instructions.

(See Schedule #6D - Disclosure of Lobbying Activities.)

(3) The applicant shall require that the language of this certification be included in the award documents for all subawards at all
tiers (including subgrants, contracts under grants and cooperative agreements, and subcontracts} and that all subrecipients

shall certify and disclose accordingly.

This certification Is a material representation of fact on which the U. 5. Department of Education and the Texas Education
Agency relled when they made or entered Into this grant or contract. Any organization that fails to file the required certification
shall be subject to a civil penaity of not less than $10,000 and not more than $100,000 for each such fallure.

Dept. of Education form #ED 80-0008 11/89
As amended by the Texas Education Agency 03/90

The signing of Schedule #1--General Information by applicant Indicates acceptance of all requirements described on this -
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SCHEDULE #6D -
Disclosure of Lobbying Activities

Not Applicable Schoo! Years

TEXAS EDUCATION AGENCY

Standard Application System

108904

2010-2013
Counity-District No.

—

Texas Title I Priority Schools Grant

Complete this form to disclose lobbying activities for lobbying
disclosure form is required for any faderal grant/contr
subgrant/subcontract made by the grantee/contrac

Do not sign and submit this disclosure form un

act recelved in excess of $100,000 and o
tor. {Read the instruc
less lobbying activ

o 31 U.S.C. 1352). This

n any

tions for this schedule for further information.)
ities are being disclosed.

services procured (pursuant t

Federal Program:

—

Name:

1. Type of Federal Action

2. Status of Federal Action:
a. Bid/Offer/Application

a. Contract b, Tnitial d a. Initial filing
b. Grant - Initial awar b. Material change
¢. Post-award
For Material Change Only:
Year:
Quarter:

3. Report Type:

Date of last Report:

4. Name and Address of Reporting Entity:

Subawardee

Tier (if known):

Congressional District (if known):

5, If Reporting Entity in No. 4 is Subawardee, Enter Name
and Address of Prime:

Texas Education Agency
1701 N. Congress Avenue
Austin, Texas 78701

Congressional District {if known): 21

6. Federal Department/Agency:

7. Federal Program Name/Description:

CFDA Number, If applicable:

8. Federal Action Number, If known:

9, Award Amount, if known:

$

10, a. Name and Address of Lobbying Registrant
(if individual, last name, first name, MI):

10. b. Individuals Performing Services (including address if
different from No. 10a; last name, first name, ML)

(Attach Continuation Sheet(s), if necessary)

[ITEMS 11-15 REMOVED]

16, Information requested through this form is authorized by Title 31
U.S.C. Section 1352. This disclosure of lobb
representation of fact upon which reliance was pt
when this transaction was made or entered into. This
required pursuant to 31 U.S.C 1352. This information will b
to the Congress semi-annually and will be available for public
inspection. Any person who falls to file t
subject to a civil penalty o
$100,000 for each such failure.

disclosure is

ying activities is a material
aced by the tier above

e reported

he required disclosure shall be
f not less than $10,000 and not more than

Signature:

Name:

Title:

Date:

Telephone#:

| Federal Use Only:

Standard Form LEL

Copyright® Texas Education Agency. All rights reserved.
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TEXAS EDUCATION AGENCY

SCHEDULE #6E

Standard Application System
CLB AC OVISIONS &
N ACT PR N 108504

ASSURANCES School Years 2010-2013
County-District No,

Texas Title I Priority Schools Grant

The following special provisions apply to all programs funded under the Elementary and Secondary Education Act,
as amended by P. L. 107-110, No Child Left Behind {NCLB) Act of 2001. By signing Schedule #1 of this SAS, the
applicant Is assuring it Is in compliance with the following provisions:

A. Each such program will be administered in accordance with all applicable statutes, regulations, pregram plans, and
applications.

8. The contro! of funds provided under each such program and title to property acquired with program funds will be in a public
agency or in a nonprofit private agency, institution, organization, or Indian tribe, if the law autherizing the program provides
for assistance to such entities.

C. The public agency, nonprofit private agency, institution, or organization, or Indian tribe will administer such funds and
property to the extent required by the authorizing statutes.

D. The applicant will adopt and use proper methods of administering each such program, including the enforcement of any
obligations imposed by law on agencies, institutions, organizations, and other recipients responsible for carrying out each
program and the correction of deficiencles in program operations that are identified through audits, monitoring, or
evaluation,

E. The applicant will cooperate in carrying out any evaluation of each such program conducted by or for the Texas Education
Agency, the Secretary of Education or other federal officials.

F. The apptlicant will use such fiscal controi and fund accounting procedures as will ensure proper disbursement of, and
accounting for, federal funds paid to such applicant under each such program.

G. The applicant will submit such reports to the Texas Education Agency (which shall make the reports avaifable to the
Governor) and the Secretary of Education, as the Texas Education Agency and the Secretary of Education may require to
enable the Texas Education Agency and the Secretary of Education to perform thelr duties under each such program.

H. The applicant will maintain such records, provide such information, and afford access to the records as the Agency {after
consultation with the Governor) or the Secretary may find necessary to carry out the Agency's or the Secretary's duties.

1. Before the application was submitted, the applicant afforded a reasonable opportunity for public comment on the application
and has considered such comment,

J. Gun-Free Schools Act: The local education agency assures that It is in compliance with Section 37.007(e) of the Texas
Education Code, which requires expulsion of a student who brings to school or possesses at school a firearm as defined by
18 U.5.C. Section 2891 [pursuant to the requirements in P. L. 107-110, Section 4141(d)(1)]. In addition, the local
educational agency certifies that it has a policy raquiring referral to the criminal justice or juvenile delinquency system of
any student who brings a firearm or weapon to schoof [P. L. 187-110, Section 4141(h)(1)].

K. Student Records Transfer: The lfocal educational agency shall ensure that a student’s records and, if applicable, a
student’s Individualized education program as defined in section 602(11) of the Individuals with Disabilities Education Act,
are transferred to a charter school upon the transfer of the student to the charter school, and to another public school upon
the transfer of the student from a charter school to another public school, in accordance with applicable state law (P. L. 107-
110, section 52688).

L. Consolidation of Administrative Funds: A local educational agency, with the approval of TEA, may consolidate and use
for the administration of one or more programs under the No Chitd Left Behind Act not more than the percentage,
established in each program, of the total available for the local educational agency under those programs. A local
educational agency that consolidates administrative funds shall not use any other funds under the programs inciuded in the
consolldation for administration for that fiscal year. Consolidated administrative funds shall be used for the administration of
the programs covered and may be used for coordination of these programs with other federal and non~federal programs and
for dissemination of information regarding model programs and practices.

M. Privacy of Assessment Resuits: Any results from an individual assessment referred to in the No Child Left Behind Act of a
student that become part of the education records of the student shall have the protections provided in section 444 of the
General Education Provisions Act [P. L. 107-110, section 9523 and the Family Educational Rights and Privacy Act (FERPA) of

1975, as amended].
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SCHEDULE #6E ~ cont.

Standard Application System
NCLB ACT PROVISIONS &
108504

ASSURANCES School Years 2010-2013
County-District No,

Texas Title I Priority Schools Grant

N. School Prayer: The local educational agency certifies that it is in compliance with Section 25.901 of the Texas Education
Code. In addition, as a condition of receiving funds under the No Child Left Behind Act, the local educational agency certifies
that no policy of the local educational agency prevents, or otherwise denles participation in, constitutionally protected prayer
in public elementary schools and secondary schools, as detailed In the guidance provided by the U. S. Secretary of
Education pertaining to such. The state educational agency shall report to the Secretary of Education each year a list of
those local educational agencies that have not filed this assurance or against which complaints have been made to the State
educational agency that the local educational agencies are not in compliance with this requirement {P. L. 107-110, section
9524(b).

0. Equal Access to Public Schools Facilities — Boy Scouts of America Equal Access Act: No public elementary school,
public secondary school or jocal educational agency that has a designated open forum or a limited public forum and that
receives funds made available from the U. S. Department of Education shalt deny equal access or a fair opportunity to meet,
or to discriminate against, any group officially affiliated with the Boy Scouts of America, or any other youth group listed in
Title 36 of the United States Code (as a patriotic society), that wishes to conduct a meeting within that designated open
forum or limited public forum, including denying such access or opportunity or discriminating for reasons based on the
membership or leadership criteria or oath of allegiance to God and country of the Boy Scouts of America or of the youth
group listed in Title 36 of the United States Code {as a patriotic soclety). For the purposes of this section, an elementary
school or secondary school has a limited public forum whenever the school involved grants an offering to, or opportunity for,
one or more outside youth or community groups to meet on schaol premises or in school facilities hefore or after the hours
during which attendance at the school is compulsory. Nothing in this section shall be construed to require any school,
agency, or a school served by an agency to sponser any group officially affiliated with the Boy Scouts of America, or any
other youth group listed In Title 36 of the United States Code (as a patriotic society). Compliance with this provision will be
enforced through rules and orders issued by the Office for Civil Rights. If the public school or agency does not comply with
the rules or orders, no funds made avatlable through the Department of Education shall be provided by a schoel that falls to
comply with such rules or orders or to any agency or school served by an agency that fails to comply with such rules or
orders (P, L. 107-110, section 9525).

P. General Prohibitions: None of the funds authorized under the No Child Left Behind Act shall be used to develop or
distribute materials, or operate programs or Courses of instruction directed at youth, that are designed to promote or
encourage sexual activity, whether homosexual or heterosexual; to distribute or to aid in the distribution by any
organization of legally obscene materials to minors on school grounds; to provide sex education or HIV-prevention education
in schoots that Instruction is age appropriate and Includes the health benefits of abstinence; or to operate a program of
contraceptive distribution in schools (P. L. 107-110, section 9526).

Q. Armed Forces Recruiter Access to Students and Student Recruiting Information: In accordance with guidance
issued by the U. S. Department of Education, each local educational agency receiving assistance under the No Child Left
Behind Act shall provide, on a request made by military recruiters or an institution of higher education, access to secondary
school students names, address, and telephone listings, upon prior written consent of a student or the parent of a student.
A secondary school student or the parent of the student may request that the student’s name, address, and telephone
listing not be released without prior written parental consent, and the local educational or private nonprofit schoot shall
notify parents of the option to make a request and shall comply with any request. Each local educationai agency receiving
assistance under the No Child Left Behind Act shall provide military recruiters the same access to secondary school studenis
as is provided generally to post secondary educational institutions or to prospective employers of those students (P. L. 107-
110, section 9528).

H. Unsafe Schoo! Choice Option: The local educational agency certifies that it shall establish and implement a policy
requiring that a student attending a persistently dangerous public elementary school or secondary school, as determined by
the Texas Education Agency, or who becomes a victim of a violent criminal offense, while in or on the grounds of a public
elementary or secondary school that the student attends, be allowed to attend a safe public elementary or secondary school
within the local educationat agency, including a pubtic charter school (P. L. 107-110, section 9532},

S, Civil Rights: Nothing in the No Child Left Behind Act shall be construed to permit discrimination on the basis of race, color,
religion, sex (except as otherwise permitted under Title IX of the Education Amendments of 1972), natlonal origin, or
disability in any program funded under the No Child Left Behind Act (P. L. 107-110, section 9534).
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Student Privacy, Parental Access to Information, and Administration of Certain Physical Examinations to
Minors: The local educational agency assures that it is in compliance with Chapter 26 of the Texas Education Code
concerning parental rights and responsibilities. In addition, the local educational agency recelving funds under the No Child
Left Behind Act certifies that it shall develop and adopt policies, in consultation with parents, regarding certain rights of a
parent to access and inspect information; student privacy; the administration of physical examinations or screenings (except
for examinations or screenings required by state law); and the collection, disclosure, or use of personal information coliected
from students for the purpose of marketing or selling that information. The local educational agency also assures that it is in
compliance with the requirements for annually notifying parents of such policies and specific events (P. L. 107-110, Title X,
Part F, section 1061).

Assurances related to the education of homeless children and youths:

{1) The LEA assures that each child of a homeless individual and each homeless youth shall have equal access to the same
free, appropriate public education, including a public preschool education, as provided to other children and youth.

(2) The LEA assures that homeless children and youth are afforded the same free, appropriate public education as provided
to other children and youth.

{3) The LEA assures that it will review and undertake steps to revise any laws, regulations, practices, or policies that may
act as a barrier to the enrollment, attendance, or success in school of homeless children and youth.

(4) The LEA assures that it will not separate students from the mainstream school environment on the basis of
homelessness alone.

(5) The LEA assures that homeless children and youth have access to the education and other services that they need to In
order to meet the same challenging State student academic achievement standards to which all students are held.

Definitions: The following terms shall be defined as follows for programs autherized and carried out under the No Child Left
Behind Act of 2001:

1. Charter School: An open enrollment charter school receiving federal funds of any type must meet the federal definition
of a charter school as provided in P. L. 107-110, Section 5210(1}. The term “charter school” means a school that:
. {A) Is created by a developer as a public school, or Is adapted by a developer from an existing public school, and is
operated under public supervision and control;
(B) operates in pursuit of a specific set of educational objectives determined by the school’s developer and agreed to by
the authorized public chartering agency [i.e., the State Board of Education (SBOE}];

(C) provides a program of elementary or secondary education, or both;
(D) is nonsectarian in its programs, admissions policies, employment practices, and all other operations,

and is not affiliated with a sectarian school or religious instruction;

{E} does not charge tuition;
(F) complies with the Age Discrimination Act of 1975, Title VI of the Civil Rights Act of 1964, Title IX of the

Education Amendments of 1972, section 504 of the Rehabilitation Act of 1973, and Part B of the
Individuals with Disabilities Education Act;

{G) Is a school to which parents choose to send their children, and that admits students on the basis of a lottery, if
more students apply for admission than can be accommodated;

(H) agrees to comply with the same Federal and State audit requirements as do other elementary schools and
secondary schools in the State, unless such requirements are specifically waived for the purpose of this program;

(I) meets all applicable Federal, State, and local health and safety requirements;

(3) operates in accordance with State law; and

(K) has a written performance contract with the authorized public chartering agency In the State (i.e., SBOE) that
includes a description of how student performance will be measured pursuant to State assessments that are
required of other schools and pursuant to any other assessments mutually agreeable to the SBOE.

2, Community-Based Organization: A public or private nonprofit organization of demonstrated effectiveness that is
representative of a community or significant segment of a community and that provides educational or related services
to individuals in the community.

3. Core Academic Subjects: English, reading or language arts, mathematics, science, foreign languages, civics and
government, economics, art, history, and geography.
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4, Highly Qualified:
(A) when used with respect to any public elementary school or secondary school teacher teaching in a State, means
that-
(i) the teacher has obtained full State certification as a teacher (including certification obtained through alternative
routes to certification) or passed the State teacher licensing examination, and holds a license to teach in such
State, except that when used with respect to any teacher teaching in a public charter school, the term means
that the teacher meets the requirements set forth in the State's public charter schoo! law; and
(i} the teacher has not had certification or licensure requirements waived on an emergency, temporary, or
provisional basis;
(B) when used with respect to-
(i) an elementary school teacher who is new to the profession, means that the teacher-

(1) holds at least a bachelor's degree; and

(11) has demonstrated, by passing a rigerous State test, subject knowledge and teaching skills in reading,
writing, mathematics, and other areas of the basic elementary school curricuium {which may consist of
passing a State-required certification or licensing test or tests in reading, writing, mathematics, and other
areas of the basic elementary school curriculumy); or

(it) a middle or secondary school teacher who is new to the profession, means that the teacher holds at least a
bachelor's degree and has demonstrated a high level of competency in each of the academic subjects in which
the teacher teaches by-

(I) passing a rigorous State academic subject test in each of the academic subjects in which the teacher
teaches {(which may consist of a passing level of performance on a State-required certification ot licensing
test or tests in each of the academic subjects in which the teacher teaches); or

(11) successful completion, in aach of the academic subjects in which the teacher teaches, of an academic
major, a graduate degree, coursework eguivalent to an undergraduate academic major, or advanced
certification or credentlaling; and

(C) when used with respect to an elementary, middle, or secondary school teacher who is not new to the profession,
means that the teacher holds at least a bachelot's degree and-
(i} has met the applicable standard in clause (i} or (ii) of subparagraph (B), which includes an option for a test; or
(iiy demonstrates competence in all the academic subjects in which the teacher teaches based on a high objective
uniform State standard of evaluation that-

4y is set by the State for both grade appropriate academic subject matter knowledge and teaching skills;

(11) is aligned with challenging State academic content and student academic achievement standards and

developed In consultation with core content specialists, teachers, principals, and school administrators;

(I11) provides objective, coherent information about the teacher's attainment of core content knowledge in

the academic subjects in which a teacher teaches;

{1V} is applied uniformly to all teachers in the same academic subject and the same grade level throughout

the State;

(V) takes Into consideration, but not be based primarity on, the time the teacher has been teaching in the
academic subject;

(V1) is made available to the public upon request; and

(VII} may involve multiple, objective measures of teacher competency.

5. Parental Involvement: The participation of parents in regular, two-way and meaningful communication involving
student academic learning and other school activities, including ensuring:
(A} that parents play an integral role in assisting their child’s learning;
(B) that parents are encouraged to be actively involved in their child’s education at school;
{(C) that parents are fuil partners in their child’s education and are included, as appropriate, in decision making and on
advisory committees to assist In the education of their child; and
(D) the carrying out of other activities, such as those described in section 1118 of P, L. 107-110,
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6. Professional Development includes activities that:

(A

(B)
(®)

(D)
E)
(F

(G)
(H)

®

)
(K}
L)

(M)

(N)
Q)
(P
Q@

(R

improve and increase teachers’ knowledge of the academic subjects the teachers teach, and enable teachers to
become highly qualified;

are an integral part of broad schoolwide and districtwide educational improvement plans;

give teachers, principals, and administrators the knowledge and skills to provide the students with the opportunity
to meet challenging State academic content standards and student academic achievement standards;

improve classroom management skills;

are high quality, sustained, intensive, and classroom-focused in order to have a positive and lasting impact on
classroom Instruction and the teacher’s performance In the classroom and are not one-day or short-term workshops
or conferences;

support the recruiting, hiring, and training of highly qualified teachers, including teachers who became highly
qualified through State and local alternative routes to certification;

advance teacher understanding of effective instructional strategies that are:

based on scientifically based research {(except for programs under Title 1I, Part D, Enhancing Education Through

Technology of this Act); and
strategies for improving student academic achievement or substantially increasing the knowledge and teaching

skilis of teachers; and

are aligned with and directly related to State academic content standards, student academic achievement

standards, and assessments and the curricula and programs tied to the standards;

are developed with extensive participation of teachers, principals, parents, and administrators of schools to be

served under this Act;

are designed to give teachers of limited English proficient chitdren, and other teachers and instructional staff, the

knowledge and skills to provide instruction and appropriate language and academic support services to those

children, including the appropriate use of curricula an assessments;

to the extent appropriate, provide training for teachers and principals in the use of technology so that technology

and technology applications are effectively used in the classroom to improve teaching and learning in the curricula

and core academic subjects in which the teachers teach;

as a whole, are regufarly evaluated for their Impact on Increased teacher effectiveness and improved student

academic achievement with the findings of the evaluations used to improve the quality of professional development;

provide Instruction in methods of teaching children with special needs;

include Instruction in the use of data and assessments to inform and instruct classroom practice;

include instruction in ways that teachers, principals, pupit services personnel, and school administrators may work

more effectively with parents; and

may Include activities that:

() involve the forming of partnerships with institutions of higher education to establish schoot-based teacher
training programs that provide prospective teachers and beginning teachers with an opportunity to work under
the guidance of experienced teachers and college faculty;

(ii) create programs to enable paraprofessionals (assisting teachers employed by an LEA receiving assistance under

Titie I Part A) to obtain the education necessary for those paraprofessionals to become certified and licensed

teachers; and
(iii} provide follow-up training to teachers who have participated in activities described previously in this definition

that are designed to ensure that the knowledge and skills tearned by the teachers are implemented in the
classroom.

7. Scientifically Based Research:

(A)
(B)

Copyright® Texas Education Agency. All rights reserved.

means research that involves the application of rigorous, systematic, and objective procedures to obtain reliable
and valid knowledge relevant to education activities and programs; and

includes research that:
(i) employs systematic, empirical methods that draw on observation or experiment;
(i} involves rigorous data analyses that are adequate to test the stated hypotheses and justify the general

conclusions drawn;
(iH) relies on measurements or observational methods that provide reliable and valid data across evaluators and

observers, across multiple measurements and observations, and across studies by the same or different
investigators;
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(iv) relies on measurements or observational methods that provide reliable and valid data across evaluators and
observers, across multiple measurements and observations, and across studies by the same or different
investigators;

{v) Is evaluated using experimental or quasi-experimental designs in which individuals, entities, programs, or
activities are assigned to different conditions and with appropriate controls to evaluate the effects of the
condition of interest, with a preference for random-assignment experiments, or other designs to the extent that
those designs contain within-condition or across-condition controls;

(vi) ensures that experimental studies are presented in sufficient detall and clarity to allow for replication or, at a
minimum, offer the opportunity to build systematically on their findings; and

{vii)has been accepted by a peer-reviewed journal or approved by a panel of independent experts through a
comparably rigorous, cbjective, and scientific review.

8. Teacher Mentoring: Activities that-
(A) consist of structured guidance and regular and ongoing support for teachers, especially beginning teachers, that-
(i) are designed to help the teachers continue to Improve their practice of teaching and to develop their ’

instructional skills; and part of an ongoing devetopmental induction process that-

(I}  involves the assistance of an exemplary teacher and other appropriate individuals from a school, focal
educational agency, or institution of higher education; and

{II}) may include coaching, classroom observation, team teaching, and reduced teaching loads; and

{III} may include the establishment of a partnership by a local educational agency with an institution of higher
education.

9. Technology: State-of-the-art technology products and services.

W. ESEA Performance Goals, Indicators, and Performance Reporting: The LEA assures it has adopted the five
performance goals and the related performance indicators established by the U. S. Department of Education and as
submitted in the Texas Consolidated State Application for Funds Under the No Child Left Behind Act. The LEA also assures
that it will develop and implement procedures for collecting data related to the performance indicators where such data is
not already collected through the Academic Excellence Indicator System {AEIS) or PEIMS and that it will report such data to
the Agency in the time and manner requested.

X. Transfer of School Disciplinary Records: The LEA assures it has a procedure in place to transfer disciplinary records,
with respect to a suspension or expulsion, to any private or public elementary school or secondary school for any student
who is enrolled or seeks, intends, or is instructed to enroll, on a full- or part-time basis, in the school. This requirement shall
not apply to any disciplinary records with respect to a suspension or expulsion that are transferred from a private, parochial
or other nonpublic school, persen, institution, or other entity, that provides education below the coflege level (P. L. 107-110,
section 4155).

Revised 03/03
The signing of Schedule #1 - General Information by applic_ nt indicates acceptance of and compliance with all -~~~ =~

requirements described on this schedule.
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1)

2)

3
4)
5)

6)
7)

8)
9}
10)

11)
12)

13)

14)

15)

16)

17}
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The LEA must demonstrate that the LEA has analyzed the needs of each schoo! and selected an intervention for each
scheol.

The LEA must demonstrate that it has the capacity to use these grant funds to provide adequate resources and related
support to each Tier campus identified in the LEA's application in order to implement, fully and effectively, the required
activities of the school intervention modeli it has selected.

If the LEA is not applying to serve each Tier I school (through a separate application for each campus), the LEA must
explain why it lacks capacity to serve each Tier I school.

The LEA must describe actions it has taken, or will take, to design and implement interventions consistent with the final
federal reguirements, including the services the campus will receive or the activities the campus will implement.

The LEA must describe actions it has taken, or will take, to recruit, screen, and select external providers, if applicable,
to ensure their guality.

The LEA must describe actions it has taken, or will take, to align other resources with the interventions.

The LEA must describe actions it has taken, or will take, to modify its practices or policies, if necessary, to enable its
schools to implement the interventions fully and effectively.

The LEA must describe actions it has taken, or will take, to sustain the reforms after the funding period ends.

The LEA must include a timeline delineating the steps it will take to impiement the selected intervention in each
campus.

The LEA must describe the annual goals for student achievement on the State’s assessments in both reading/language
arts and mathematics that it has established in order to monitor its Tier I and Tier II schools that receive school
improvement funds.

As appropriate, the LEA must consult with relevant stakeholders regarding the LEA’s application and implementation of
school improvement models on its campus.

Applicant provides assurance that financial assistance provided under the grant program will supplement, and not
supplant, the amount of state and local funds allocated to the campus.

Applicant provides assurance that it will use its School Improvement Grant to implement fully and effectively an
intervention in each Tier 1 and Tier II school that the LEA commits to serve consistent with the final federal
reguirements.

Applicant provides assurance that it will establish annual goals for student achievement on the State’s assessments in
both reading/language arts and mathematics and measure progress on the leading indicators in section III of the final
federa! requirements in order to monitor each Tier I and Tier II school that it serves with school improvement funds,
and establish goals (approved by the TEA) to hold accountable its Tier 11T schools that receive grant funds.

Applicant provides assurance that it will, if it implements a restart model in a Tier I or Tier I school, Include in its
contract or agreement terms and provisions to hold the charter operator, charter management organization (CMO), or
education management organization (EMO) accountable for complying with the final federal requirements.

Applicant provides assurance that it will report to the TEA the school-level data required under section III of the final
federal requirements.

If the LEA/campus selects to implement the turnaround model, the campus must implement the following federal
requirements,

a. Replace the principal and grant the principal sufficient operationai flexibility {including in staffing,
calendars/time, and budgeting) to implement fully a comprehensive approach In order to substantially improve
student achievement outcomes and increase high school graduation rates;

b, Using locally adopted competencies to measure the effectiveness of staff who can work within the turnaround
environment to meet the needs of students;

1. Screen all existing staff and rehire no more than 50 percent; and
2. Select new staff,

c. Implement such strategies as financial incentives, increased opportunities for prometion and career growth, and
more flexible work conditions that are designed to recruit, place, and retain staff with the skills necessary to
meet the needs of the students in the turnaround school;

d. Provide staff ongoing, high-quality, job-embedded professional development that Is aligned with the school’s
comprehensive instructional program and designed with school staff to ensure that they are equipped to
facilitate effective teaching and learning and have the capacity to successfully implement school reform
strategies;

e. Adopt a new governance structure, which may include, but is not limited to, requiring the school to report to a
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19)

20)

21)
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new “turnaround office” in the LEA or SEA, hire a “turnaround leader” who reports directly to the Superintendent or
Chief Academic Officer, or enter into a multi-year contract with the LEA or SEA to obtain added flexibility in
exchange for greater accountability;
f. Use data to identify and implement an instructional program that is research-based and vertically aligned from one
grade to the next as well as aligned with State academic standards;
g. Promote the continuous use of student data (such as from formative, interim, and summative assessments) to
inform and differentiate instruction In order to meet the academic needs of individual students;
h. Establish schedules and Implement strategies that provide increased learning time (as defined in this notice); and
i. Provide appropriate soclal-emotional and community-oriented services and supports for students.
If the LEA/campus selects to implement the turnaround model, the campus may implement the following federal
requirements.
1. Any of the required and permissible activities under the transformation model; or
3. A new school model {e.q., themed, dual language academy).
If the LEA/campus selects to implement the school closure model, the campus must implement the following
requirement,

a. Enroll the students who attended that school in other schools in the LEA that are higher achieving within
reasonable proximity to the closed schoo! and may include, but are not limited to, charter schools or new
schools for which achievement data are not yet available.

b. A grant for school closure is a one-year grant without the possibility of continued funding.

If the LEA/campus selects to implement the restart model, the campus must implement the following federal
requirements.

a. Convert or close and reopen the school under a charter school operator, a charter management organization
{CMO), or an education management organization {EMO) that has been selected through a rigorous review
process. A CMO is a non-profit organization that operates or manages charter schools by centralizing or sharing
certain functions and resources among schools. An EMO is a for-profit or non-profit organization that provides
“whole-school operation” services to an LEA.

b. Enroll, within the grades it serves, any former student who wishes to attend the school.

If the LEA/campus selects to implement the transformation model, the campus must implement the following federal
requirements.
1. Develop and increase teacher and school leader effectiveness.
(A} Replace the principal who fed the schoot prior to commencement of the transformation model;
(B) Use rigorous, transparent, and equitable evaluation systems for teachers and principals that--
{1} Take into account data on student growth as a significant factor as well as other
factors such as multiple observation-based assessments of performance and ongoing
collections of professional practice reflective of student achievement and increased
high school graduation rates; and
(2) Are designed and developed with teacher and principal involvement;

(C) Identify and reward school leaders, teachers, and other staff who, in implementing this model,
have Increased student achievement and high school graduation rates and identify and remove
those who, after ample opportunities have been provided for them to improve their
professional practice, have not done so;

(D) Provide staff ongoing, high-quality, job-embedded professional devetopment (e.g., regarding
subject-specific pedagogy, instruction that reflects a deeper understanding of the community
served by the school, or differentiated instruction) that is aligned with the school’s
comprehensive instructional program and designed with school staff to ensure they are
equipped to facilitate effective teaching and learning and have the capacity to successfully
jimplement school reform strategies; and

(E) Implement such strategies as financial incentives, increased opportunities for promotion and
career growth, and maore flexible work conditions that are designed to recruit, place, and retain
staff with the skills necessary to meet the needs of the students in a transformation school.

2. Comprehensive instructional reform strategies.

(A) Use data to identify and implement an instructional program that is research-based and
vertically aligned from one grade to the next as well as aligned with State academic standards;
and

(B) Promote the continuous use of student data (such as from formative, interim, and summative
assessments) to inform and differentiate instruction in order to meet the academic needs of
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individual students.
3, Increasing learning time and creating community-oriented schools,
(A) Establish schedules and strategies that provide increased learning time; and
(B} Provide ongoing mechanisms for family and community engagement.
4, Providing operational flexibility and sustained support.

(A} Give the school sufficient operational flexibility (such as staffing, calendars/time, and
budgeting) to Implement fully a comprehensive approach to substantially improve student
achievement outcomes and increase high school graduation rates; and

(B) Ensure that the school receives ongoing, intensive technical assistance and related support
from the LEA, the SEA, or a designated external lead partner organization {such as a school
turnaround organization or an EMO).

22) An LEA may also implement other strategies to develop teachers’ and schooli leaders’ effectiveness, such as--

(A) Provide additionat compensation to attract and retain staff with the skills necessary to meet the
needs of the students in a transformation school;

(B) Institute a system for measuring changes In instructional practices resulting from professional
development; or

(C) Ensure that the school is not required to accept a teacher without the mutual consent of the
teacher and principal, regardiess of the teacher’s seniority.

23) An LEA may also implement comprehensive instructional reform strategies, such as--

(A) Conduct periodic reviews to ensure that the curriculum is being implemented with fidelity, is
having the intended impact on student achievement, and is modified If ineffective;

{B) Implement a schoolwide “response-to-intervention” model;

(C)  Provide additional supports and professional development to teachers and principals in order to
implement effective strategies to support students with disabilities in the least restrictive
environment and to ensure that limited English proficient students acquire language skills to
master academic content;

(D) Use and integrate technology-based supports and interventions as part of the instructional
program; and

{E) In secondary schools--

(1) Increase rigor by offering opportunities for students to enroll in advanced coursework
(such as Advanced Placement; International Baccalaureate; or science, technology,
engineering, and mathematics courses, especially those that incorporate rigorous and
relevant preject-, inquiry-, or design-based contextual learning opportunities), earty-
college high schools, dual enroliment programs, or thematic learning academies that
prepare students for college and careers, including by providing appropriate supports
designed to ensure that low-achieving students can take advantage of these programs
and coursework;

(2) Improve student transition from middle to high school through summer transition
programs or freshman acadernies;

(3} Increase graduation rates through, for example, credit-recovery programs, re-
engagement strategies, smaller learning communities, competency-based instruction
and performance-based assessments, and acceleration of basic reading and
mathematics skills; or

(4) Establish early-warning systems 1o identify students who may be at risk of failing to
achieve to high standards or graduate.

24)  An LEA may aiso implement other strategies that extend learning time and create community-oriented schoels, such

as--
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(A) Partner with parents and parent organizations, falth- and community-based organizations,
health clinics, other State or local agencies, and others to create safe school environments that
meet students’ social, emotional, and health needs;

(B) Extend or restructure the school day so as to add time for such strategies as advisory perlods
that build relationships between students, faculty, and other school staff;

(C) Implement approaches to improve school climate and discipline, such as implementing a
system of positive behavioral supports or taking steps to eliminate bullying and student
harassiment; or

(D) Expand the school program to offer full-day kindergarten or pre-kindergarten.

25) The LEA may also implement other strategies for providing operational flexibility and intensive support, such as--

(A) Allow the school to be run under a new governance arrangement, such as a turnaround
division within the LEA or SEA; or

(B) Implement a per-puplil school-based budget formula that is weighted based on student needs.

Statutory Program Assurances
1) Applicant provides assurance that financial assistance provided under the grant program will supplement, and not

supplant, the amount of state and local funds allocated to the campus.

2} Applicant provides assurance that it will use its School Improvement Grant to implement fully and effectively an
intervention in each Tier I and Tler II schoot that the LEA commits to serve consistent with the final federal
requirements.

3) Applicant provides assurance that it will establish annual goals for student achievement on the State’s assessments in
both reading/language arts and mathematics and measure progress on the leading indicators in section 111 of the final
federal requirernents in order to monitor each Tier I and Tier II school that it serves with school improvement funds,
and establish goals {(approved by the TEA) to hold accountable its Tier 111 schools that recelve school improvement
funds.

4) Applicant provides assurance that it will, if it implements a restart model in a Tier I or Tier II school, include in Its
contract or agreement terms and provisions to hold the charter operator, charter management organization, or
education management organization accountable for complying with the final federal requirements.

5) Applicant provides assurance that it will report to the TEA the school-levei data required under section III of the final
federal requirements.

6) Applicant provides assurance that it will participate In any evaluation of the grant conducted by the U.S. Department of
Education, including its contractors, or the Texas Education Agency, including its contractors.

TEA Program Assurances
1. Before full implementation funds are made availabie, the grantee must demonstrate that all early Implementation
activities have been completed. Successful completion of the early implementation will be measured in the
Quarterly Implementation Reports, the Model Selection and Bescription Report, and through participation
in TEA technical assistance. Copies of the above named reports can be found on the TTIPS website at the following
link: httu:/fwww.tea.state.tx.us/index4,asnx?id:7354&menu id=798
a. The Model Selection and Description Report must be submitted to TEA no later than February 1, 2011. This
report may be submitted at any time prior to the deadline. Grantees must demonstrate successful completion of
the following activities:
i. Comprehensive Needs Assessment process.
il. Estabiish the grant budget by the required categories.
iii. Identification and Selection of the intervention model.
iv. Development of activities to implement selected intervention model,
v. Development of Timeline of Grant Activities.

2) The applicant provides assurance that the LEA will designate an individual or office with primary responsibilities for
supporting the LEA/campus’ schoo! improvement efforts, This individual/office wili have primary responsibility and
authority for ensuring the effective Implementation of the grant option approved by TEA; serve as the district fialson to
TEA and those providing technical assistance and/or contracted service to the LEA/campus as part of the approved
grant,

3) The applicant provides assurance that a team from the grantee LEA/campus witl attend and participate in grant
orientation meetings, technical assistance meetings, other periodic meetings of grantees, the Texas School
Improvement Conference, and sharing of best practices.
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4) For LEAs selecting the TEA Designed Madel, the applicant must participate in and make use of technical assistance and
coaching support provided by TEA, SIRC, and/or its subcontractors.

5) The applicant will establish or provide evidence of a system of formative assessment aligned to the Texas Essential
Knowledge and Skills which provides robust, targeted data to evaluate the effectiveness of the LEA's curriculum and its
atignment with instruction occurring on the campus; assesses progress on student groups’ academic achievement at the
campus level; and guide instructiona! decisions by teachers for individual students.

6} The applicant will participate In a formative assessment of the LEA’s capacity and commitment to carry out the grant
intervention models.

7) The applicant will provide access for onsite visits to the LEA and campus by TEA, SIRC and its contractors.

8) The applicant, if selecting the Restart Model, agrees to contract only with CMO or EMO providers on the State's approved
list of CMO and EMO providers.

9} The applicant, if selecting the Turnaround Model or Transformation Model (Tiers I and Tiers 11 only) agrees to the
participation of the campus principal or principal candidates in a formative assessment of their turnaround leadership
capacity.

10)  If the LEA/Tier III campus selects to implement the transformation model, the campus assures that it will it
implement the following federal requirements.
1. Develop and increase teacher and school leader effectiveness.

A. Evaluate the effectiveness of the current principal and use the results of the evaluatlon to determine whether the
principal should be replaced, be retained on the campus, or be provided leadership coaching or training.

B.Identify and reward school leaders, teachers, and other staff who, in implementing this mode!, have increased
student achievement and high school graduation rates and identify and remove those who, after ample
opportunities have been provided for them to improve their professional practice, have not done s0;

C.Provide staff ongoing, high-quality, job-embedded professional development (e.q., regarding subject-specific
pedagogy, instruction that reflects a deeper understanding of the community served by the school, or
differentiated instruction) that is aligned with the school’s comprehensive instructional program and designed with
school staff to ensure they are equipped to facilitate effective teaching and learning and have the capacity to
successfully implement school reform strategies; and

D.Implement such strategies as financial Incentives, increased opportunities for promotion and career growth, and
more flexible work conditions that are designed to recruit, place, and retain staff with the skills necessary to meet
the needs of the students in a transformation school based on rigorous, transparent, and equitable evaluation
systems for teachers and principals:

1.Takes into account data on student growth as a a factor as well as other factors such as multiple
observation-based assessments of student performance and ongoing collections of professional
practice reflective of student achievement and increased high school graduation rates; and
2.Are designed and developed and with teacher and principal invelvement
2. Comprehensive instructional reform strategies.

A. Use data to identify and implement an instructional program that is research-based and vertically aligned from
one grade to the next as well as aligned with State academic standards; and

B. Promote the continuous use of student data (such as from formative, interim, and summative assessments) to
inform and differentiate instruction in order to meet the academic needs of individual students.

3. Increasing fearning time and creating communlity-oriented schools.

A. Establish schedules and strategies that provide increased learning time; and

B. Provide ongoing mechanisms for family and community engagement.

~4.Providing cperational flexibility and sustained support.

A. Give the school sufficient operational flexibitity (such as staffing, calendars/time, and budgeting) to implement
fully a comprehensive approach to substantially improve student achievement outcomes and increase high school
graduation rates; and

B. Ensure that the school receives ongoing, intensive technical assistance and related support from the LEA, the SEA,
or a designated external lead partner organization (such as a school turnaround organization or an EMO).

i1} An LEA may also implement other strategies to develop teachers’ and school leaders’ effectiveness, such as--

. Provide additional compensation to attract and retain staff with the skills necessary to meet the needs of the
students in a transformation school;
B. Institute a system for measuring changes in Instructional practices resuiting from professional development; or
C. Ensure that the school is not required to accept a teacher without the mutual consent of the teacher and

principal, regardless of the teacher’s seniority.
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12) An LEA may ailso implement comprehensive instructional reform strategies, such as--

A,

B.
C.

Conduct perlodic reviews to ensure that the curricuium is being implemented with fidelity, is having the
intended impact on student achlevement, and is modified if ineffective;

Implement a school wide “response-to-intervention” model;

Provide additional supports and professional development to teachers and principals in order to implement
effective sirategies ko support students with disabllities in the least restrictive environment and to ensure that
limited English proficlent students acquire language skills to master academic content;

Use and integrate technology-based supports and interventions as part of the instructional program; and

In secondary schools--

1} Increase rigor by offering opportunities for students to enroll in advanced coursework (such as advanced
Placement; International Baccalaureate; or science, technology, engineering, and mathematics courses,
especially those that incorporate rigorous and relevant project-, inquiry-, or design-based contextual learning
opportunities), early-coliege high schoels, dual enrollment programs, or thematic learning academies that
prepare students for college and careers, including by providing appropriate supports designed to ensure
that low-achieving students can take advantage of these programs and coursework;

2) Improve student transition from middle te high school through summer transition programs or freshman
academles;

3) Increase graduation rates through, for example, credit-recovery programs, re-engagement strategies,
smaller learning communities, competency-based instruction and performance-based assessments, and
acceleration of basic reading and mathematics skills; or

4} Establish early-warning systems to identify students who may be at risk of failing to achieve to high

standards or graduate.

13) An LEA may also implement other strategies that extend learning time and create community-oriented schools, such as-

A.

B.

C.

D.

Partner with parents and parent organizations, faith- and community-based organizations, health clinics, other
State or local agencies, and others to create safe school environments that meet students’ social, emotional, and
health needs;

Extend or restructure the school day so as to add time for such strategies as advisory periods that build
relationships between students, faculty, and other school staff;

Implement approaches to improve school climate and discipline, such as implementing a system of positive
behavioral supports or taking steps to eliminate bullying and student harassment; or

Expand the school program to offer full-day kindergarten or pre-kindergarten.

14) The LEA may also implement other strategies for providing operational flexibility and intensive support, such as—
A. Aliow the school to be run under a new governance arrangement, such as a turnaround division within the LEA or

SEA; of

B. Implement a per-pupil school-based budget formula that is weighted based on student needs.
15) The LEA/campus assures TEA that data to meet the following federal requirements will be available and reported as
requested.

a.
b.

o

ZrETTTere

Number of minutes within the school year.
Average scale scores on State assessments in reading/language arts and in mathematics, by grade, for the “all
students” group, for each achievement quartiie, and for each subgroup.
Number and percentage of students completing advanced coursework {e.g., AP/IR), eariy-college high schools,
or dual enrollment classes, {High Schools Only)
College enroliment rates. (High Schools Only}
Teacher Attendance Rate
Student Completion Rate
Student Drop-Out Rate
Locally developed competencies created to identify teacher strengths/weaknesses
Types of support offered to teachers
Types of on-going, job-embedded professional development for teachers
Types of on-going, job-embedded professional development for administrators
Strategies to increase parent/community involvement
. Strategies which increase student learning time
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By submitting the application for American Recovery and Reinvestment Act (ARRA) funds (P.L. 111-5), the
applicant agrees to comply with the following provisions and assurances for all programs authorized in
Division A of the ARRA, Title I School Improvement Grant (SIG). The applicant understands that failure to
comply with one or more of these provisions and assurances may result in the Texas Education Agency (TEA)
taking one or more enforcement actions authorized in Title 34 of the Code of Federal Regulations (CFR) §§
74.62 and 80.43.
In addition to the standard terms of award, all funding provided under the Recovery Act will be subject to the provisions,
assurances and conditions for American Recovery and Reinvestment Act of 2009 (ARRA or Recovery Act).
Terms defined:
RECIPIENT - The term “recipient” means a State and includes the Texas Education Agency (TEA). It also includes any
entity that applies for and receives a grant directly from the federal government.
RECOVERY FUNDS —The term “recovery funds” means any funds that are made available from appropriations made
under the Recovery Act.
RECOVERY ACT - the American Recovery and Reinvestment Act (ARRA) of 2009 (P.L. 111-5)
STIMULUS FUNDS - The term “stimulus funds” means any funds that are made available from appropriations under the
Recovery Act; the term may be used interchangeably with “recovery funds.”
GRANTEE - the subrecipient of TEA and applicant of funds.
A. One-Time Funding: Unless otherwise specified, ARRA funding is considered one-time funding that is expected to be
temporary. Grantees should expend funds in ways that do not result in unsustainable continuing commitments after the
funding expires. Grantees must move rapidly, while using prudent grant management practices, to develop plans for
using funds, consistent with the ARRA’s reporting and accountability requirements, and promptly begin spending funds to
help drive the nation’s economic recovery. All ARRA funds must be separately accounted for and tracked in their
obligation, expenditure, and reporting.
B. Periad of Availability and Encumbrances/Obligations: Unless otherwise specified In the Notice of Grant Award
(NOGA), all funds are effective from the beginning date specified on the Notice of Grant Award {NOGA) through June 30,
2013. Carryover of funds will not be available beyond that date. Unobligated/unexpended funds will be returned to the
Department of Treasury. The paragraph in the General Provisions pertaining to Encumbrances and Obligations applies as
follows:
All encumbrances shall occur on or between the beginning and ending dates of the contract. All goods must be
received and services rendered and subsequently liquidated (recorded as an expenditure or accounts payable) within
the contract dates. In no manner shall encumbrances be considered or reflected as accounts payable or as
expenditures. Obligations that are liquidated and recognized as expenditures must meet the allowable cost principles
in OMB Circular A-87, A-21, or A-122 (as applicable) and program rules, regulations, and guidelines contained
elsewhere. When an obligation is made is defined in 34 CFR 76.707.
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C. Compliance with Other Provisions and Assurances: All provisions and assurances stated in the General
Provisions, Certification Regarding Debarment and Suspension, Lobbying Certification and Disclosure of Lobbying, No
Child Left Behind Act (NCLB) Special Provisions and Assurances, and all other program-specific provisions and assurances
apply unless they conflict or are superseded by the following terms and conditions implementing the American Recovery
and Reinvestment Act of 2009 (ARRA) requirements below. This includes compliance with Title VI of the Civil Rights Act of
1964; Section 504 of the Rehabilitation Act of 1973; Title IX of the Education Amendments of 1972; the Age
Discrimination Act of 1975; and all other nondiscrimination provisions. It also includes Title VII of the Civil Rights Act of
1964 (prohibiting race, color, national origin, religion, and sex discrimination in employment; the Americans with
Disabilities Act (prohibiting disability discrimination in employment and in services provided by entities receiving federal
funds); as well as any other applicable civil rights laws. By submitting this application, the applicant agrees to
comply with all such provisions and assurances.

D. Compliance with Other Program Statutes: The applicant agrees to comply with the authorizing program statutes,
regulations, non-regulatory guidelines, and other guidance in the implementation of the programs receiving funding
under ARRA. This includes compliance with comparability; supplement, not supplant; maintenance of effort (MOE);
equitable participation for private nonprofit school students and teachers; and all other program-specific provisions and
requirements. All such are hereby incorporated by reference.

E. DUNS Number: All entities receiving any federal funds, including ARRA funds, are required to have a DUNS (Dunn &
Bradstreet) number. The DUNS number serves as the grantee organization’s unique identifier for reporting federal funds
received and expended. TEA must use this same DUNS number to report grant awards and expenditures for subrecipients
under ARRA to the website specifically provided for in ARRA - http://www.FederalReporting.gov/. The assignment of a
DUNS number is a condition of award of ARRA funds and must be validated by TEA prior to issuing a NOGA for ARRA
funds. (Section 1512[c][4] of ARRA and the federal Office of Management and Budget (OMB) to comply with the Federal
Funding Accountability and Transparency Act [FFATA], P.L. 109-282. OMB adopted the DUNS number as the “unique

identifier” required for reperting under FFATA).

E. Central Contractor Registration (CCR): All grantees receiving ARRA funds, as well as any other federal funds, are
required to register and maintain current registration with the Central Contractor Registration (CCR) database at
http://www.ccr.qov. Registration in CCR is a condition of award of ARRA funds and must be validated by TEA prior to

fssuing a NOGA for ARRA funds.

G. ARRA Reporting Requirements: The federal Office of Management and Budget (OMB) has issued guidance refated
to reporting the use of ARRA funds to the various websites. The definition of terms and data elements, as well as any
specific instructions for reporting, including required formats, are provided in separate guidance issued by the TEA.

The Texas Education Agency as a direct recipient of funds is required to report certain information at certain intervals
throughout the grant period as required in Section 1512 of ARRA. In order to meet the reporting requirements, grantees
will be required to provide certain information to TEA. By submitting this application, the grantee agrees to provide
information in the form, time, and manner requested so that TEA can meet its reporting requirements and deadlines.

1. Separate Tracking and Monitoring of ARRA Funds: ARRA funds must be separately tracked and monitored
independently of any non-Recovery Act funding. Grantees must submit certain information to TEA in order for TEA to
comply with quarterly reporting requirements established in Section 1512 of the Recovery Act. Recovery Act-related
reporting requirements are incorporated as a special condition of this award.
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3. Quarterly Reporting for ARRA: Not later than 10 calendar days after the end of each calendar quarter, TEA and
any other direct recipient of ARRA funds must report to the U.S. Department of Education with regard to recovery
funds received in accordance with number 4 below (Section 1512fc]). (A “direct recipient” is a state agency or any
entity that applies for and receives funds directly from a federal government agency.} TEA must obtain certain
information from grantees in order to comply with this reporting requirement. By submitting this application, the
grantee agrees to submit information to TEA in the time, form, and manner requested.

4. Data Elements for Quarterly Reporting for ARRA: In accordance with Section 1512(c) of ARRA and the Federal
Fundina Accountability and Transparency Act of 2006 (Public Law 109-282), TEA is required to provide quarterly
reports to the U.S. Department of Education or through a central government-wide portat
(http://www.FederaiReporting.gov ). The information adopted by OMB contains the following data elements:
submitting this application, the grantee agrees to submit the information to TEA in the time, form, and manner
requested. The information may change pending final adoption by OMB.

For each grant that equals or exceeds $25,000 in total grant award amount:

a. The grantee organization’s DUNS number (TEA will need to collect this information from grantees)

b. The grant award number (i.e., NOGA ID number) assigned by TEA (TEA will have this information on file)

¢. The legal name of the grantee organization (as registered in the Central Contractor Registration (CCR), if
registered) (TEA will have this information on file provided it is the same legal name on file with TEA)

d. The physical location (street address) (as listed in the CCR, if registered) (TEA will have this information on file
provided it is the same street address on file with TEA)

e. The {federal) Congressional district number

f. The grantee organization type (i.e., independent school district, nonprofit organization, etc) (TEA will have this
information on file)

g. The total amount of the grant award (TEA will have this information on file)

h. The total amount paid to the grantee as of date of report (TEA will have this information on file)

i. The physical location (street address) of the primary place of performance of the grant (TEA will have this
information on file provided it is the same address on file with TEA.)

j.  An evaluation (i.e., status report) of the completion status of the project or activity (for example, Not Started;
Less than 50% Completed; Completed 50% or More; Fully Completed) (It is not clear at this time whether this
information will need to be collected from the grantees. TEA will notify the grantee in the event status information
needs to be collected.)

k. An estimate of the number of jobs created and the number of jobs retained by the project or activity and a brief
description of the types of those jobs (l.e., job titles) (TEA will need to collect this information from grantees.)

I.  The names and tota! compensation of the five most highly compensated officers of the grantee organization if the
organization in its preceding year received 80% or more of its annual gross revenues in Federal awards and
$25,000,000 or more in annual gross revenues from Federal awards and the public does not have access to
information about the compensation of senior executives. (It is not known at this time whether this data element
will be required once the data elements are finalized by OMB, If it is required in the final data elements, TEA will
need to collect this information from the grantees.)

For grants that equal less than $25,000 in total grant award amount or for grantees that in the previous tax year
had gross income under $300,000, amounts will be reported in the aggregate according to the following:

a. The total number of grants awarded less than $25,000 (TEA will have this information file)

b. The total award (aggregate) amount for all grants less than $25,000 (TEA will have this information on file)

¢. The total (aggregate) amount paid to grantees for all grants less than $25,000 as of date of report {TEA will have
this information on file)
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5. Posting the Information on Public Website: Not later than 30 days after the end of each calendar quarter, each
federal agency, including the U.S. Department of Education, shall make the information in those reports publicly
available by posting the information on the designated public website (Section 1512[d]). Grantees will not be required
to post information on the public website unless they apply for and receive other ARRA grants directly from a federal
government agency.
Once OMB adopts the final data reporting elements and TEA receives specific instructions for reporting, TEA will provide

subsequent guidance to grantees related to required reporting information.
H. Electronic Drawdown of ARRA Funds from TEA and Use of FAR Fund Codes: Recipients will draw down ARRA

funds on an award-specific basis. Pooling of ARRA award funds with other funds for drawdown or other
purposes is not permitted. Recipients must account for each ARRA award separately by referencing the assigned FAR
(Financial Accounting and Resource) fund code for each award.

I. Availability of Records: The applicant agrees to make all financial and programmatic records available in detail for
inspection by TEA auditors, local independent auditors, and the offices described below,

1. Examination of Records: The Comptroller General of the United States and any of its employees, contractors,
agents, representatives, or designees, may examine any records related to cbligations and use by any state or local
government of funds made available under ARRA, {Section 901[b]).

2. Access of Government Accountability Office (GAQ): Each contract and each subcontract awarded using funds
made available under ARRA shall provide that the Comptroller General of the United States and his representatives
are authorized to examine any records of the contractor or any of its subcontractors, or any State or local agency
administering such contract, that directly pertain to, and involve transactions relating to, the contract or subcontract
and to interview any officer or employee of the contractor or any of its subcontractors, or of any State or local
government agency administering the contract, regarding such transactions (Section 902).

3. Reviews by Inspector General: The inspector generai of the U.S. Department of Education shall review, as
appropriate, any concerns raised by the public about specific investments using funds made available in this Act. Any
findings of such reviews shall be relayed immediately to the Secretary of Education. In addition, the findings of such
reviews, along with any audits conducted by any inspector general of ARRA funds, shall be posted on the inspector
general’s website and linked to the recovery.gov website, except that portions of reports may be redacted to the
extent the portions would disclose information that is protected from public disclosure under sections 552 and 552a of

Title 5, United States Code (Section 1514).

4. Access of Offices of Inspector General to Certain Records and Employees: With respect to each contract or
grant awarded using ARRA funds, any representative of an Inspector General of the U.S. Department of Education or
other appropriate federal agency Is authorized to examine any records of the contractor or grantee, any of its
subcontractors or subgrantees, or any State or local agency administering such contract, that pertain to, and involve
transactions relating to, the contract, subcontract, grant, or subgrant, and to interview any officer or employee of the
contractor, grantee, subgrantee, or agency regarding such transactions (Section 1515).

5. Recovery Accountability and Transparency Board: Section 1521 of the ARRA establishes the Recovery
Accountability and Transparency Board to coordinate and conduct oversight of ARRA funds to prevent fraud, waste,
and abuse. The Board shall submit “flash reports” on potential management and funding problems that require
immediate attention; quarterly reports; and annual reports to the President and Congress, including the Committees
on Appropriations of the Senate and House of Representatives, summarizing the findings on the use of ARRA funds,
The Board may conduct its own independent audits and reviews of ARRA funds. All reports shall be made publicly
available on the www,.recovery.qov website established by the Board. See paragraphs J and K below with regard to
reports of suspected fraud or abuse (Sections 1523 and 1524).
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6. Recovery Independent Advisory Panel: Section 1541 of the ARRA establishes the Recovery Independent Advisory
panel to make recommendations to the Recovery Accountability and Transparency Board on action the Board could
take to prevent fraud, waste, and abuse relating to ARRA funds.

3. Disclosure of Fraud or Misconduct: Each grantee awarded funds made available under the ARRA shall promptly
refer to the USDE Office of Inspector General any credible evidence that a principal, employee, agent, contractor,
subrecipient, subcontractor, or other person has submitted a false claim under the False Claims Act or has committed a
criminal or civil viciation of laws pertaining to fraud, conflict of interest, bribery, gratuity, or similar misconduct involving

those funds.

K. Protection for Whistieblowers: Section 1553 of the ARRA provides protection for State and local government and
contractor whistleblowers. Any employee of any employer receiving ARRA funds may not be discharged, demoted, or
otherwise discriminated against as a reprisal for disclosing, including a disclosure made in the ordinary course of an
employee’s duties, to the Recovery Accountability and Transparency Board, an inspector general, the U. S. Comptroller
General, a member of Congress, a State or federal regulatory or law enforcement agency, a person with supervisory
authority over the employee (or such other person working for the employer who has the authority to investigate,
discover, or terminate misconduct), a court or grand jury, the head of a federal agency, or their representatives,
information that the employee reasonably believes is evidence of (1) gross mismanagement of an agency contract or
grant refating to ARRA funds; (2) a gross waste of ARRA funds; (3) a substantial and specific danger to public heaith or
safety related to the implementation or use of ARRA funds; (4) an abuse of authority related to the implementation or
use of ARRA funds; or (5) a violation of law, rule, or regulation related to an agency contract (including the competition
for or negotiation of a contract), or grant, awarded or issued relating to ARRA funds. A person who believes that he or
she has been subjected to a reprisal may submit a complaint regarding the reprisal to the inspector general for the
appropriate federal agency (in most cases, the U.S. Department of Education).

L. Use of Funds: The grantee agrees to comply with the appiicable federal cost principles in the obligation and
expenditure of ARRA funds as identified in the General Provisions and Assurances as well as other limitations or
restrickions and expenditures identified therein, The grantee also agrees to the following:

1. Consolidation of ARRA Administrative Funds: Due to the significant reporting requirements under ARRA, it is not
known at this time whether grantees may consolidate ARRA administrative funds with other NCLB
consolidated administrative funds. TEA will issue further guidance with regard to this provislon once guidance is
provided by the U.S. Department of Education. If ARRA funds are permitted to be consolidated with other NCLB
consolidated administrative funds, grantees must still be able to report the types and number of jobs that were
created or saved with ARRA funds.

2. Combining ARRA funds on a Schoolwide Program. ARRA funds are permitted to be used on a Title I Part A
schoolwide Campus/Program, funds may be combined with other funding sources, but grantees still must be able to
identify precisely the items of obligation and expenditure for ARRA reporting. You must also be able to report the
types and number of jobs that were created or saved with ARRA funds.

3. Special Contracting Provisions: To the maximum extent possible, contracts funded under the ARRA shall be
awarded as fixed-price contracts through the use of competitive procedures, A summary of any new contract
awarded with ARRA funds that is not fixed-price and not awarded using competitive procedures shall be posted in a
special section of the WwWW.recevery.goy website established by the Recovery Accountability and Transparency

Board {Section 1554).
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4. Use of Funds for Certain Expenditures Prohibited: ARRA funds shall not be used for any casino or other
gambling establishment, aquarium, zoo, golf course, or swimming pool (Section 1604).

5. Use of Funds for Construction Prohibited: Unless specifically authorized in the applicable program statute,
regulations, guidelines, Request for Appiication (RFA), TEA Standard Application System (SAS), the approved grant
application, or other written authorization, none of the ARRA additional formula funds shall be used for
construction, remodeling, or renovation,

6. Buy American - Use of American Iron, Steel, and Manufactured Goods: If construction is allowed and
approved pursuant to the previous paragraph pertaining to "Use of Funds for Construction Prohibited”, none of the
funds may be used for the construction, alteration, maintenance, or repair of a public building or public work unless
all of the iron, steel, and manufactured goods used in the project are produced in the United States unless waived
by the Secretary of Education (Section 1605},

7. Wage Rate Requirements for Contracted Laborers and Mechanics—~ Compliance with the Davis-Bacon
Act: Subject to further clarification issued by the Office of Management and Budget, and notwithstanding any other
provision of law and In a manner consistent with other provisions of ARRA, all laborers and mechanics employed by
contractors and subcontractors on projects funded directly by or assisted in whole or in part by and through the
Federal Government pursuant to this award shall be paid wages at rates not less than those prevailing on projects
of a character similar in the locality as determined by the Secretary of Labor in accordance with subchapter IV of
chapter 31 of title 40, United States Code. With respect to the labor standards specified in this section, the
Secretary of Labor shall have the authority and functions set forth in Reorganization Plan Numbered 14 of 1950 (64
Stat. 1267; 5 U.S.C. App.) and section 3145 of title 40, United States Code (Section 1606).

M. Compliance with OMB Circular A-133 Audits and Schedule of Expenditures of Federal Awards:

Grantees agree to separately identify the expenditures for each grant award funded under ARRA as required by Office of
Management and Budget Circular A-133, “Audits of States, Local Governments, and Non-Profit Organizations” and to
comply with all other provisions of the Single Audit Act and OMB Circular A-133.

The signing of Schedule #1 - General Information by applicant indicates acceptance of and compliance with all
requirements described on this schedule
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May 30, 2010

Dr. Rene Gutierrez

Superintendent

Edinburg Consolidated independent School District (ECISD)
411 North 8" Avenue

Edinburg, TX 78539

Dear Dr. Gutierrez,

On behalf of the South Texas Academic Rising Scholars {STARS}, we are pleased to offer our
support for the implementation of a school improvement grant from the Texas Education
Agency. This is an exciting project that offers an innovative approach to improving the academie
achievement of students.

ECISD along with the Texas Valley Communities Foundation’s Engaging Communities for College
Readiness (ENCORE} Program have brought together a strong partnership between Rio Grande
Valley businesses and community leadership to assemble a comprehensive system of resources
in an effort to support change within your schools as well as to effactively develop necessary
additional resources and provide support to implement the goals of this project by addressing
the need for advocacy on college and career readiness.

South Texas Academic Rising Scholars (STARS) is dedicated to providing succassful futures for
local students. STARS was established to offer South Texas students equal opportunity for
advancement in higher education. Each year, STARS provides scholarships to deserving students
with the ability to achieve suiccess at the college of their choice.

For the past year, by serving on the ENCORE Advisory Board, STARS has had the opportunity to
work with local and national partners to increase awareness of the high dropout rate among
Hispanic students. We look forward to collaborating with ECISD as members of the advisory
board and offering financia! aid and scholarship workshops to students and parents and offer
our expertise in establishing of an £CISD-STARS Scholarship Fund for students being served by

this grant.

We strongly support the continued coliaborative efforts of ECISD and its partners to help us
reach our goal to promote greater interest in post-secondary education and to increase public
awareness throughout the ECISD school district and Edinburg’s community.

Sincerely,

Val LaMantia Peisen

Cc: Gilbert Maldonado, TVCOF
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May 30, 2010

br. Rene Gutierrez

Superintendent
Edinburg Consolidated independent School District (ECISD)

411 North 8" Avenue
Edinburg, TX 78539

Dear Dr. Gutierrez,

On behalf of the KNVO-TV Channel 48 and Entravison Communications, we are pleased to offer our
support for the implementation of a school improvement grant from the Texas Education Agency. This is
an exciting project that offers an innovative approach to improving the academic achievement of

students.

ECISD along with the Texas Valley Communities Foundation’s Engaging Communities for College
Readiness (ENCORE) Advisory Board have brought together a strong partnership between Rio Grande
Valley businesses and community leadership to assemble a comprehensive system of resources inan
effort to support change within your schools as well as to effectively develop necessary additional
resources and provide support to implement your goals of this project by addressing the need for

advocacy on college and career readiness.

Entravision Communication is dedicated to proving successful futures for local students thru the use of
Spanish radio, television media and internet social media. We look forward to joining the ENCORE
Advisory Board to provide our expertise on building a Spanish advocacy media campaign for college and

career readiness.

Entravision congratulates ECISD on its flagship efforts with the ENCORE Program and looks forward to
working with your school district to reach your goal to promote greater interest in post-secondary
education and increased public awareness on education throughout our Hispanic community.

Sincerely,

ﬁ_ WJ&W
Celia Reyman

Cc: Gilbert Maldonado, TVCOF

ENTRAVISION COMMURICATIONS CORPORATION
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June 1, 2010

Dr. Rene Gutierrez

Superintendent

Edinburg Consolidated Independent School District {ECISD}
411 North 8™ Avenue
Edinburg, TX 78539

Dear Dr, Gutierrez,

On behalf of Radic Esperanza, we are pleased to offer our support for the implementation of the school
improvement grant from the Texas Education Agency. This is an exciting project that offers an innovative approach

to transforming the academic achievement of students.

ECISD along with the Texas Valley Communities Foundation’s Engaging Communities for College Readiness
(ENCORE) Advisory Board have brought together strong partnerships between leadership from Rio Grande Valley
(RGV) businesses, Fortune 500 corporations and community-based organizations such as Radio Esperanza to
assemble a comprehensive system of resources in an effort to support and influence change in RGV schools.
ENCORE has implemented effective research-based programs that support the goals of this project addressing the
need for advocacy on college and career readiness to students and parents in the RGV.

Radio Esperanza, the largest talk radio station in the Rio Grande Valley, is dedicated to improve communities by
sharing valuable information that benefits thousands of people. Through radio segments such as the daily one-hour
show Espacio comunitario, important topics to the community such education, health, children safety and
immigration are addressed by bringing experts on these fields. ENCORE, with its talk radio show Primero La
Educacion, participates in this radio segment every other week bringing guests across different fields of education
and community engagement. During the show Primero La Educacion, college and career readiness topics are
addressed preparing parents with the knowledge they need to guide their children for an effective college

preparation.

Radio Esperanza congratulates ECISD on its flagship efforts with the ENCORE Program and we look forward to
having you work collaboratively with other school districts in the Rio Grande Valley to promote college and career

readiness awareness to our students and parents.

Should yo have any guestions or concerns, you may contact me via email at or by calling 956-380-3435.
Sincerely,

Gerardo L
Ce: Gilberf Maldonado, TVCOF

LA VOZ RADIAL DEL RIO GRANDE BIBLE INSTITUTE
4300 S. Business Hwy 281 « Edinburg, Texas, 1).8.A. + (956) 380-3436
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May 25, 2010

Gilda Sanchez

Principal

Harwell Middie School

Edinburg Consolidated Independent School District (ECISD)
411 North 8™ Avenue

Edinburg, TX 78539

Dear Ms. Sanchez,

On behalf of the UTPA Alumni Association with over 30,000 members, we are pleased
to write this letter supporting implementation of a school improvement grant from the
Texas Education Agency. It is an exciting project that offers an innovative approach to
improving the academic achievement of students.

ECISD along with the Texas Valley Communities Foundation’s Engaging Communities
for College Readiness (ENCORE) Program have brought together a strong partnership
between Rio Grande Valley business and community leadership to assemble a
comprehensive system of resources to support change within your school, to
effectively develop the necessary additional resources, and to provide the support to
implement the goals of this project by address the need for advocacy on college and
career readiness.

The University of Texas-Pan American Alumni Association is an organization of proud
graduates, ex-students, and friends who have joined to provide support and service to
UTPA and the RGV community. Our organization is a 501 ¢3 organization founded in
1970, with over 30,000 members. Devoted members and volunteers raise scholarship
funding for students to attend UTPA. Throughout the years, we have worked with
students and parents to provide mentoring opportunities and bring public awareness
to promote greater interest in post-secondary education. UTPA Alumni Association
proudly commits to mentoring your students as they prepare for college, work and

life.
We strongly support the collaborative efforts of ECISD and its partners to help us reach

our goal to promote greater interest in post-secondary education and to increase
public awareness throughout your school district and community,

Sincerel

r. Rotand Arriola
President

Cc: Dr. Rene Gutierrez, Superintendent ECISD
Gilbert Maldonado, TVCOF

The University of Texas-Pan American 1201 W, University Dr. UC 108 | Edinburg, TX 78541-29%9 httpi/falumniutpa.edu
(956) 381-2385 (Fax)

(888) 432-4033 (Toll Free) (956) 381-2500 (Office)
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May 31, 2010

Gilda Sanchez

Principal

Harwell Middle School

Edinburg Consolidated Independent School District {ECISD)
801 E, Canton

Edinburg, TX 78541

Dear Mrs. Sanchez,

On behalf of South Texas Promotora Association (STPA), we are pleased to offer
our support for the implementation of the school improvement grant from the
Texas Education Agency. This is a dynamic project that offers an innovative
approach to transforming the academic achievement of students.

ECISD along with the Texas Valley Communities Foundation’s Engaging
Communities for College Readiness (ENCORE) Advisory Board have brought
together strong partnerships between Rio Grande Valley {RGV) businesses,
Fortune 500 corporations and community-based organizations such as STPA to
assemble a comprehensive system of resources in an effort to support and
influence change in RGV schools. STPA has partnered with ENCORE in the
implementation of effective research-based programs that support the goals of
this project addressing the need for advocacy on college and career readiness to
students and parents in the RGV.

STPA has a long and strong history of working with communities, reaching out to
the hard-to-reach population, linking them to available resources and support
services, bringing services to the communities, organizing health fairs,
disseminating college and career readiness information, and advocating to build
individual and community capacity by increasing knowledge and self-sufficiency.
STPA will build on existing capacity to develop and support the implementation
of the ECISD school improvement grant to successfully mobilize ENCORE’s efforts
in the Rio Grande Valley through outreach, awareness, and promotion of college
and career readiness opportunities to increase parent community involvement.
STPA’s promotores have visited over 1000 cofonia families that helped ENCORE
lay the foundation for community engagement work on college and career
readiness.



STPA congratulates and supports ECISD on its flagship efforts in partnership with the ENCORE
Program. We look forward to having you work collaboratively with other school districts in the
Rio Grande Valley in partnership with STPA to help them reach their college and career
readiness awareness goals.

Should you have any questions or concerns, you may contact me via email at
stpa08@shcglobal.net or by calling 956-383-5393.

oY

CC: Dr. Rene Gutierrez, Superintendent ECISD
Gilbert Maldonado, TVCOF

Sincerely,

Merida Escobar
President/ ED



Dr, Roland S, Arriola
President

May 31, 2010

Gilda Sanchez

Principal

Harwel! Middle School

Edinburg Consolidated independent School District (ECISD}
411 North 8" Avenue

Edinburg, TX 78539

Dear Ms. Sanchez,

The Texas Valley Communities Foundation {TVCOF) prides itself as a leader n advocating for local
non-profit organizations that support life changing initiatives in the areas of education, health care and
workforce development. On behaif of TVCOF, we are pleased to write this letter supporting
implementation of a school improvement grant from the Texas Education Agency. It is an exciting
project that offers an innovative approach to improving the academic achievement of students.

ECISD and Engaging Communities for College Readiness {ENCORE) thru its Advisory Board have brought
together a strong partnership between Rio Grande Valley {RGV) business and community leadership to
assemble a comprehensive system of resources to support change within your school, to effectively
develop the necessary additional resources, and to provide the support to implement the goals of this
project by address the need for advocacy on coilege and career readiness.

TVCOF is committed to assisting you school’s transition by provide support with the ECISD-ENCORE
Advisory Board and facilitating ENCORE Parent College Readiness Sessions. These bilingual sessions will
provide students and parents with knowledge, skills, and resources needed to inform and prepare
students to be college and career ready. A recent study, Understanding the Perception of Colfege
Readiness in the RGV of Texas, found that many parents of the RGV desire and expect their children to
graduate from college: however, many need skilis to assist their children with early postsecondary
planning.

We strongly support the collaborative efforts of you campus and its partners to assist you with your
transformation, reach your goals to promote greater interest in post-secondary education and to
increase public awareness throughout your school district and community.

Gilbert S. Maldeonado
Chief Executive Officer

Cc: Dr. Rene Gutierrez, Superintendent ECISD

Texas Valley Communities Foundation
2836 W, Trenton Rd.Edinburg, TX 78539 956:630:3331- Fax 956:630-3344 www.tvcoforg





