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Schedule #1 ~ General Information

This system provides a series of standard schedules to be used as formats by applicants
s Education Agency, If additional clarification is needed, please call 512-463-9269.
Program Authority: P.L. 107-110, Section 1003(g), as amended by ARRA; CFDA # 84.377A & 84.388A

Project Beginning Date: 08/01/2010 Project Ending Date: 06/30/2013

Select the appropriate eligibility tier for the campus included in this application:

Tier I [1 Tier 1I [] Tier 117

Part 1: Index to the Application

An Xin the “New Application” column indicates those schedules that must be submitted as part of the application. The applicant must
place an X in this column for each additional schedute submitted to complete the application. For amendments, the applicant must
place an X in the Amendrnent Application column next to the schedule(s) being submitted as part of the amendment.

Use of the Standard Application System:
who apply for funds administered by the Texa

Application
Sch No. ; Schedule Name New Amend

1 General Information X X
3 Purpose of Amendment NA []
4 Program Requirements X L]
4A Program Abstract X Fl
4B Program Description X L1
4C Performance Assessment and Evaluation X 3
4D Equitable Access and Participation X [
5 Program Budget Summary X X
5B Payroll Costs 6100 I [
5C Professional and Contracted Services 6200 ]
5D Supplies and Materials 6300 X ]
SE Other Operating Costs 6400 X ]
5G Capital Cutlay 6600/15XX (Exclusive of 6619 and 6629) []
6A General Provisions X NA
6B Debarment and Suspension Certification X NA
6C Lobbying Certification X NA
6D Disclosure of Lobbying Activities [ ]
GE NCLB Provisions and Assurances X NA
6F Program-Specific Provisions and Assurances X NA

Certification and Incorporation

I hereby certify that the information contained in this application is,
named above has authorized me as its representative to obligate thi
certify that any ensuing program and activity will be conducted in a
regulations,

application guidelines and instructions, the Provisions and Assurances,
Special Provisiens and Assurances, and the schedules attached as applicable. It is u
constitutes an offer and, if accepted by the Agency or renegotiated to acceptance,

to the best of my knowledge, correct and that the organization
s organization in a legally binding contractual agreement. 1 further

ccordance with alt applicable Federal and State laws and

Debarment and Suspension, lobbying requirements,
nderstood by the applicant that this application
wilf form a binding agreement.

Authorized Official

Typed First Name Initial Last Name Title
Dr. Rene Gutierrez perintendent
Phone Fax Email Slgnature/D i

| {956)289-2300 (956)383-3576 Rene.qutierrez@ec

isd.us

Only the legally responsible party may sign this application.

6 complete copies of the application, at least 3 with original signature
Texas Education Agency
William B. Travis Bldg.
Document Control Center, Room 6-108
1701 North Congress Avenue
Austin, Texas 78701-1494
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Part 2: List of Required Fiscal-Related Attachments and ASsurances

Required for all applicants:

For competitive applications, the application will not be reviewed and scored if any of the required attachments do not
accompany the application when it is submitted. Applicants will not be permitted to submit required attachments, or
any revisions to those required attachments, after the closing date of the grant, Attach all required attachments to the
back of the appiication as an appendix.

Required for ail open-enrollment charter schools sponsored by a nonprofit organization:

Check hox to indicate that proof of nonprofit status is attached. (See Part 1: General and Fiscal Guidelines
and Part 3: Schedule Instructions for acceptable proof )

Required for ail independent school districts, open-enroliment charter schools, and education service
centers:

Check box to indicate assurance that audit requirements have been met. All public school districts, open-
enrolliment charter schools, and education service centers must be in compliance with submitting the required annual
audit for the immediate prior fiscal year to TEA in the time and manner requested by TEA, and the audit must be
determined by the TEA Division of Financial Audits to be in compliance with the applicable audit standards. TEA
reserves the right to ensure that all applicants are deemed by TEA to be financially stable at the initial time of
prefiminary selection for funding to receive a grant award. The TEA Divislon of Financial Audits will determine
financial stability based on the required annual audit for the immediate prior fiscal year,

Check box to indicate assurance that reviewer information farm will be submitted.

All applicants are required to complete the Reviewer Information Form and to submit it online by Thursday, May §,
2010. (See Part 2: Program Guidelines, “Reviewer Information Form,” for instructions on how to access and submit
the form.}
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Schedule #1—General Informatlon

‘Part 3 Applicant Inforﬁiatlon

Local Educational Agency (LEA) Information =~

LEA Name

ECISD

Mailing Address Line - 1 Mailing Address Line - 2 City State Zip Code

PO Drawer 990 Edinburg Texas 78540-0990

U.S. Congressional District . Central Contractor Registration NCES Identification
Number Primary DUNS Number | oy cAGE Code ’ Number

Tx-15 078485455 4B2A0 4818180

Campus Name County-District Campus Number
Johnny G. Economedes High School 108904-002

Mailing Address Line - 1 Mailing Address Line — 2 City State Zip Code

1414 N. Alamo Rd Edinburg Texas 78542
“Applicant Contacts | . .. o o oooornouoimnoonaen
Primary Contact

First Name Initial Last Name Title

Maria L. Guerra Asst. Supt. For 1.S.S.
Telephone Fax Email

{956)289-2300 (956)385-3346 mi.guerra@ecisd.us

Mailing Address Line - 1 Mailing Address Line — 2 City State Zin Code

P O Drawer 990 Edtnburg Texas 78540 0990

First Name Initial Last Name Tlt!e

Ronaldo Cavazos Dir. of Federal Programs
Telephone Fax E-mail

{956)289-2300 (956)316-3728 r.cavazos@ecisd.us

Mailing Address Line - 1 Mailing Address Line - 2 City State Zip Code

P O Drawer 990 Edinburg Texas 78540-0990
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Summary of Program: Purpose and Goals

School Improvement Grants, authorized under section 1003(g) of Title I of the Elementary and Secondary Education Act
of 1965 (Title I or ESEA) as amended by ARRA, are grants, through the Texas Education Agency, to local educational
agencies (LEAs) for use in Title I schools identified for improvement, corrective action, or restructuring and other eligible
campuses that demonstrate the greatest need for the funds and the strongest commitment to use the funds to provide
adequate resources in order to raise substantially the achievement of their students so as to enable the schools to make
adequate yearly progress and exit improvement status. Under the final requirements, as amended through the interim
final requirements published In the Federal Register in January 2010 school improvement funds are to be focused on
each States “Tier I” and “Tier 1I” schools.

Tier I schools are a State’s persistently lowest-achieving Title I schools in improvement, corrective action, or
restructuring and certain Title I eligible elementary schools that are as low achieving as the State’s other Tier I schools.
Tier 11 schools are a State’s persistently-lowest achieving secondary schools that are eligible for, but do not receive,
Title I, Part A funds and certain additional Title I eligible secondary schools that are as low achieving as the State’s
other Tier 1I schools or that have had a graduation rate below 60 percent over a number of years. An LEA may also use
school improvement funds in Title I schools in improvement, corrective action, or restructuring that are not identified as
persistently lowest-achieving schools and certain additiona! Title I eligible schools (“Tier 111 schools”).

In the Tier I and Tier 11 schools an LEA chooses to serve, the LEA must implement one of four school intervention

models: turnaround model, restart model, school closure, or transformation model.

‘Allowable Activities =

Tier I and Tier 1I Grantees

B Grantees must expend grant funds for the required activities delineated for the selected intervention model as
defined in the final federal regulations.

m Grantees may expend grant funds for the permissible activities delineated for the selected intervention model as
defined in the final federal regulations.

m  Grantees may expend grant funds for other school improvement activities deemed needed to address identified
needs not addressed by the intervention model selected,

Tier 111 Grantees

m Tier III grantees may select one of the four intervention models in the federal regulations or the state’s Tier III
Transforimation Model.

m If selecting one of the four models in the federal regulations, grantees must expend grant funds for the required
activities delineated for the selected intervention model as defined in the final federal regulations. Grantees may
expend grant funds for the permissible activities delineated for the selected intervention model as defined in the
final federal regulations.

M Grantees may expend grant funds for other school improvement activities deemed needed to address identified
needs not addressed by the intervention model selected.

In addition, a Tier I, Tier II, Tier III grantee campus that has implemented, in whole or in part, either the Turnaround,
Restart, or Transformation models within the last two years may continue or complete the implementation of the
intervention mode! with the TTIPS grant funds. For example, if a grantee campus has replaced its principal within the
last two years, the LEA/campus will not be required to hire another new principal. An LEAfcampus that receives TTIPS
SIG funds in accordance with this flexibility must fully implement the selected model as required by the final federal
requirements. In other words, if the school had been implementing the model only in part, it must use the funds it
receives to expand its implementation so that it fully complies with the federal regulatory requirements.

The detailed required and permissible activities for each intervention model, as defined in the final federal regulations
are listed on Schedule #4—Program Requirements and are incorporated by reference herein.
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# "Requirement Descrlption = Federa_ Statutorv Requirements : -jg’;::?irg eﬁomponeet Where
The LEA must demonstrate that the LEA has analyzed the needs of each school Comprehensive Needs
1 | and selected an intervention for each schooi and selected an intervention for Assessment
each school.
The LEA must demonstrate that it has the capacity to use these grant funds to Project Management—Capacity
5 provide adequate resources and related support to each Tier campus identified in | Project Management—LEA
the LEA’s application in order to implement, fully and effectively, the required Support
actlvities of the school Intervention model it has selected.
If the LEA is not applying to serve each Tier I school {(through a separate Project Management—Lack of
3 | application for each campus), the LEA must explain why it lacks capacity to serve | Capacity
each Tier I school.
The LEA must describe actions it has taken, or will take, to design and implement | Program Abstract
4 | interventions consistent with the final federal requirements, including the Intervention Model
services the campus will receive or the activities the carnpus will implement.
5 The LEA must describe actions it has taken, or will take, to recruit, screen, and Project Management—External
select external providers, if applicable, to ensure their quality. Providers
The LEA must describe actions it has taken, or will take, to align other resources | Project Management—Resource
6 | with the interventions, Management
Program Budget Summary
The LEA must describe actions it has taken, or will take, to modify its practices or | Project Management—
7 | policies, if necessary, to enable its schools to implement the interventions fully Management of Grant
and effectively. Activities
The LEA must describe actions it has taken, or will take, to sustain the reforms Project Management—Program
8 | after the funding period ends, Continuation and
Sustainability
9 The LEA must include a timeline delineating the steps it will take to implement Project Management—Activity
the selected intervention in each campus. Timeline
The LEA must describe the annual goals for student achievement on the State’s Performance Assessment and
10 assessmenis in both reading/language arts and mathematics that it has Evaluation—Annual
established in order to monitor its Tier I and Tier I1 schools that receive school Performance Goals
improvement funds. ‘
As appropriate, the LEA must consult with relevant stakeholders regarding the Comprehensive Needs
LEA’s application and implementation of school improvement models on its Assessment—Groups of
41 | ca@mpus Participants
Project Management—
Partnerships/Invoivement
of Others
Applicant provides assurance that financial assistance provided under the grant Program Assurances
12 { program wili supplement, and not supplant, the amount of state and local funds
allocated to the campus.
Applicant provides assurance that it will use its School Improvement Grant to Program Assurances
13 | implement fully and effectively an intervention in each Tier I and Tier 1I school
that the LEA commits to serve consistent with the final federal requirements.
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14

Applicant provides assurance that it will establish annuai goals for student
achievement on the State’s assessments in both reading/language arts and
mathematics and measure progress on the leading indicators in section III of the
final federal reguirements in order to monitor each Tier I and Tier II school that it
serves with school improvement funds, and establish goals (approved by the TEA)
to hold accountable its Tier III schools that receive grant funds.

Program Assurances

15

Applicant provides assurance that it will, if it implements a restart model in a Tier I
or Tier II school, include in its contract or agreement terms and provisions to hold
the charter operator, charter management organization {CMO), or education
management organization {EMO) accountable for complying with the final federal
requirements.

Program Assurances

i6

Applicant provides assurance that it will report to the TEA the school-level data
required under section III of the final federal requirements.

Program Assurances

17

If the LEA/campus selects to implement the turnaround model, the campus must
implement the following federal requirements.

a. Replace the principal and grant the principal sufficient operational
flexibility (inciuding in staffing, calendars/time, and budgeting) to
implement fully a comprehensive approach in order to substantiaily
improve student achievement outcomes and increase high school
graduation rates;

b. Use locally adopted competencies to measure the effectiveness of staff
who can work within the turnarcund environment to meet the needs of
students;

1. Screen all existing staff and rehire no more than 50 percent; and
2. Select new staff.

¢. Implement such strategies as financial incentives, increased opportunities
for promotion and career growth, and more flexible work conditions that
are designed to recruit, place, and retain staff with the skills necessary to
meet the needs of the students in the turnaround schoof;

d. Provide staff ongoing, high-quality, job-embedded professional
development that is aligned with the school’s comprehensive instructional
program and designed with school staff to ensure that they are equipped
to facllitate effective teaching and learning and have the capacity to
successfully implement school reform strategies;

e. Adopt a new governance structure, which may include, but is not fimited
to, requiring the school {o report to a new “turnaround office” in the LEA
or SEA, hire a “turnaround leader” who reports directly to the
Superintendent or Chief Academic Officer, or enter into a multi-year
contract with the LEA or SEA to obtain added flexibility in exchange for
greater accountability;

f.  Use data to identify and implement an instructional program that is
research-based and vertically aligned from cone grade to the next as well
as aligned with State academic standards;

g. Promote the continuous use of student data (such as from formative,
interim, and summative assessments) to inform and differentiate
instruction in order to meet the academic needs of individual students;

h. Establish schedules and implement strategies that provide Increased
learning time (as defined in this notice); and

i.  Provide appropriate social-emotional and community-oriented services and
supports for students.

Program Assurances
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involvement;

{C) Identify and reward school leaders, teachers, and other staff
who, in implementing this model, have increased student
achievement and high school graduation rates and identify and
remove those who, after ample opportunities have been provided
for them to improve their professional practice, have not done
s0;

{D) Provide staff ongoing, high-quality, job-embedded professional
development (e.4., regarding subject-specific pedagogy,
instruction that reflects a deeper understanding of the community
served by the school, or differentiated instruction) that is aligned

with the school’s comprehensive instructional program and

'Requirement Descrlptlon ™ Federai Statutory Requlrements e ‘Described -
If the LEA/campus selects to |mplement the turnaround model, the campus Program Assurances
may implement the following federal requirements.
18 a. Any of the required and permissible activities under the transformation
model; or
b. A new school model {e.g., themed, dual language academy).
If the LEA/campus selects to implement the school closure model, the campus Program Assurances
must implement the following requirement.
a. Enroll the students who attended that school in other schools in the LEA
19 that are higher achieving within reasonable proximity to the closed
school and may include, but are not limited to, charter schools or new
schools for which achievement data are not yet available.
b. A grant for school closure is a one-year grant without the possibility of
continued funding.
If the LEA/campus selects to implement the restart model, the campus must Program Assurances
implement the following federal requirements.
a, Convert or close and reopen the school under a charter school operatoer,
a charter management organization (CMO), or an education
management organization (EMO) that has heen selected through a
20 rigorous review process. A CMO is a non-profit organization that
operates or manages charter schools by centralizing or sharing certain
functions and resources among schools. An EMO is a for-profit or non-
profit organization that provides “"whole-school operation” services to an
LEA.
b. Enroll, within the grades it serves, any former student who wishes to
attend the school.
If the LEA/campus selects to implement the transformation model, the campus | Program Assurances
must implement the following federal requirements.
1. Develop and increase teacher and school {eader effectiveness.
(A) Replace the principal who led the school prior to commencement
of the transformation model;
{B) Use rigorous, transparent, and equitable evaluation systems for
teachers and principals that--
{1) Take into account data on student growth as a significant
factor as well as other factors such as imultiple observation-based
assessments of performance and ongoing collections of
professional practice reflective of student achievement and
increased high school graduation rates; and
21 (2} Are designed and developed with teacher and principal
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21

designed with school staff to ensure they are equipped to facshtate

effective teaching and learning and have the capacity to successfully

implement school reform strategies; and

(E)} Implement such strategies as financial incentives, increased
opportunities for promotion and career growth, and more flexible work
conditions that are designed to recruit, place, and retain staff with the
skills necessary to meet the needs of the students in a transformation
school.
2. Comprehensive instructiocnal reform strategies.

{A) Use data to identify and implement an instructional program that
is research-based and vertically aligned from one grade to the
next as well as aligned with State academic standards; and

(B} Promote the continuous use of student data (such as from
formative, interim, and summative assessments) to inferm and
differentiate instruction in order to meet the academic needs of
individual students.

3. Increasing learning time and creating community-oriented schools.

(A) Establish schedules and strategies that provide increased learning
time; and

(B) Provide ongoing mechanisms for family and community
engagement.

4. Providing operational flexibility and sustained support.

(A} Give the school sufficient operational flexibility (such as staffing,
calendars/time, and budgeting) to implement fully a
comprehensive approach to substantially improve student
achievement outcomes and increase high school graduation
rates; and

(B) Ensure that the school receives ongoing, intensive technical
assistance and related support from the LEA, the SEA, or a
designated external lead partner organization (such as a school
turnaround organization or an EMQ).

Program Assurances

22

An LEA may also implement other strategies to develop teachers’ and school
leaders’ effectiveness, such as--
{A) Provide additional compensation to attract and retain staff with the skills
necessary to meet the needs of the students in a transformaticn school;
{B) Institute a system for measuring changes in instructional practices
resuiting from professional development; or
(C) Ensure that the schooi is not required to accept a teacher without the
mutual consent of the teacher and principal, regardless of the teacher’s
seniority.

Program Assurances
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An LEA may also |mplement comprehenswe instructional reform strategles such Program Assurances

as--

{A) Conduct periodic reviews to ensure that the curriculum is being
implemented with fidelity, is having the intended impact on student
achievement, and is modified if ineffective;

(B) Implement a school wide “response-to-intervention” model;

(C) Provide additional supports and professional development to teachers
and principals in order to implement effective strategies to support
students with disabilities in the least restrictive environment and to
ensure that limited English proficient students acquire language skills to
master academic content;

(D) Use and integrate technology-based supports and interventions as part
of the instructional program; and

{E} In secondary schools--

(1) Increase rigor by offering opportunities for students to enroll in
advanced coursework (such as Advanced Placement;

23 International Baccalaureate; or science, technology, engineering,
and mathematics courses, especially those that incorporate
rigorous and relevant project-, inquiry-, or design-based
contextual learning opportunities), early-college high schools,
dual enrollment programs, or thematic learning academies that
prepare students for college and careers, including by providing
appropriate supports designed to ensure that low-achieving
students can take advantage of these programs and coursework;

{(2) TImprove student transition from middle to high school through
sumimer transition programs or freshman academies;

{(3) Increase graduation rates through, for example, credit-recovery
programs, re-engagement strategies, smaller learning
communities, competency-based instruction and performance-
based assessments, and acceleration of basic reading and
mathematics skills; or

{4) Establish early-warning systems to identify students who may be
at risk of failing to achieve to high standards or graduate.

An LEA may also implement other strategies that extend learning time and Program Assurances

create community-oriented schools, such as--

(A) Partner with parents and parent organizations, faith- and community-
based organizations, health clinics, other State or local agencies, and
others to create safe school environments that meet students’ social,
emotional, and health needs;

{B) Extend or restructure the school day so as to add time for such
strategies as advisory periods that build relationships between students,
faculty, and other school staff;

(C) Implement approaches to improve school climate and discipline, such as
implementing a system of positive behavioral supports or taking steps to
eliminate builying and student harassment; or

{D) Expand the school program to offer full-day kindergarten or pre-
kindergarten.

24
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25

The LEA may also |mplement other strategies for providing operatlonal fiexmlllty Program Assurances
and intensive support, such as--
(A) Allow the school to be run under a new governance arrangement, such
as a turnaround division within the LEA or SEA; or
{B) Implement a per-pupil school-based budget formula that is weighted
based on student needs.

An LEA that has nine or more Tier I and Tier Il schools is prohibited from Program Assurances
mplementmg the transformatlon modei ln more than 50% of those schools_._

Appllcant prowdes assurance that fmanmal ass;stance prowded under the grant program WHE supplement and not

supplant, the amount of state and local funds allocated to the campus.

Applicant provides assurance that it will use its TTIPS Grant to impiement fully and effectively an intervention in
each Tier I and Tier II school that the LEA commits to serve consistent with the final federal reguirements.

Applicant provides assurance that it will establish annual goals for student achievement on the State’s assessments
in both reading/language arts and mathematics and measure progress on the leading indicators in section III of the
final federal requirements in crder to monitor each Tier I and Tier I school that it serves with school improvement
funds, and establish goals (approved by the TEA) to hold accountable its Tier III schools that receive school
improvement funds.

Applicant provides assurance that it will, if it implements a restart model in a Tier I or Tier II school, include in its
contract or agreement terms and provisions to hold the charter operator, charter management organization, or
education management organization accountable for complying with the final federal requirements.

Applicant provides assurance that it will report to the TEA the school-level data required under section 111 of the
final federal requirements.

Applicant provides assurance that it will participate in any evaluation of the grant conducted by the U.S.

Part 4: TEA__Program Assurances

Department of Educatton, :nciudlng |ts contractors or the Texas Educatlon Agency, mcludmg |ts contractors _

: _TEA Assurance Description :

Before full implementation funds are made ava;lable the grantee must demonstrate that alt early :mplementatlon
activities have been completed. Successful completion of the early implementation will be measured in the
Quarterly Impiementation Reports {QIR), the Model Selection and Description Report, and through participation in
TEA technical assistance.

a. The Model Selection and Bescription Report must be submitted to TEA no later than February 1, 2011,
This report may be submitted at any time prior to the deadline. Grantees must demonstrate successful
completion of the following activities:

i. Comprehensive Needs Assessment process.
ii. Establish the grant budget by the required categories.
iii. Identification and Selection of the intervention model,
iv. Development of activities to implement selected intervention model.
v. Development of Timeline of Grant Activities.
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The applicant provides assurance that the LEA Wl“ deS|gnate an mdwldual or ofﬂce W|th pr;mary responsmtllttes for
supporting the LEA/campus’ school imprevement efforts. This individual/office will have primary responsibility and
2 { authority for ensuring the effective implementation of the grant option approved by TEA; serve as the district
liaison to TEA and those providing technical assistance and/or contracted service to the LEA/campus as part of the
approved grant.

The applicant provides assurance that a team from the grantee LEA/campus will attend and participate In grant
3 | orientation meetings, technical assistance meetings, other periodic meetings of grantees, the Texas School
Improvement Conference, and sharing of best practices.

For the LEAs selecting the TEA Designed Models the applicant provide assurances that it will participate in and

4 make use of technical assistance and coaching support provided by TEA, SIRC, and/or its subcontractors.
The appiicant will establish or provide evidence of a system of formative assessment aligned to the Texas Essentlal

5 Knowledge and Skills which provides robust, targeted data to evaluate the effectiveness of the LEA’s curriculum
and its alignment with instruction occurring on the campus; assesses progress on student groups’ academic
achievement at the campus level; and guide instructional decisions by feachers for individual students.

6 The applicant will participate in a formative assessment of the LEA’s capacity and commitment to carry out the
grant intervention modeils.

2 | The applicant will provide access for onsite visits to the LEA and campus by TEA, SIRC and its contractors.

8 The applicant, if selecting the Restart Model, agrees to contract only with CMO or EMO providers on the State’s

approved list of CMO and EMO providers.
The applicant, if selecting the Turnaround Mode! or Transformation Model {Tiers I and Tiers II only) agrees to the
9 | participation of the campus principal or principal candidates in a formative assessment of their turnaround
leadership capacity.
If the LEA/Tier III campus selects to implement the transformation model, the campus assures That it will it
implement the following federal requirements.

1. Develop and increase teacher and school leader effectiveness.

A, Evaluate the effectiveness of the current principal and use the results of the evaluation to determine
whether the principal should be replaced, be retained on the campus, or be provided leadership coaching
or tralning.

B. Identify and reward school leaders, teachers, and other staff who, in implementing this model, have
increased student achievement and high school graduation rates and identify and remove those who,
after ampie opportunities have been provided for them to improve their professional practice, have not
done so;

C. Provide staff ongeing, high-quality, job-embedded professional development (e.q., regarding subject-

10 specific pedagogy, instruction that refiects a deeper understanding of the community served by the
school, or differentiated instruction) that is aligned with the school’s comprehensive instructional
program and designed with school staff to ensure they are equipped to facilitate effective teaching and
learning and have the capacity to successfully implement school reform strategies; and

D. Implement such strategies as financial incentives, increased opportunities for promotion and career
growth, and more flexible work conditions that are designed to recruit, place, and retain staff with the
skills necessary to meet the needs of the students in a transformation school based on rigorous,
transparent, and equitable evaluation systems for teachers and principals:

i. Takes into account data on student growth as a a factor as well as other factors such as multiple
ohservation-based assessments of student performance and ongoing collections of professional
practice reflective of student achievement and increased high school graduation rates; and

2. Are designed and developed and with teacher and principal involvement
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10

2. Comprehenswe ;nstructlonal reform strateg:es

A. Use data to identify and implement an instructional program that is research-based and vertically
aligned from one grade to the next as well as alighed with State academic standards; and

B. Promote the continuous use of student data (such as from formative, interim, and summative
assessments) to inform and differentiate instruction in order to meet the academic needs of individual
students.

3. Increasing learning time and creating community-criented schools.
A. Establish schedules and strategies that provide increased learning time; and
B. Provide ongoing mechanisms for family and community engagement.

4, Providing operational flexibility and sustained support.

A. Give the school sufficient operational flexibility {(such as staffing, calendars/time, and budgeting} to
implement fully a comprehensive approach to substantially improve student achievement outcemes and
increase high school graduation rates; and

B. Ensure that the school receives ongoing, intensive technical assistance and related support from the
LEA, the SEA, or a designated external lead partner organization (such as a school turnaround
organization or an EMQ).

11

An LEA may also implement other strategies to develop teachers’ and schoo! leaders’ effectiveness, such as--
(A} Provide additional compensation to attract and retain staff with the skills necessary to meet the needs of
the students in a transformation school;
(B) Institute a system for measuring changes in instructional practices resuiting from professional

development; or
(C) Ensure that the school is not required to accept a teacher without the mutual consent of the teacher and

principal, regardless of the teacher’s seniority.

12

An LEA may also implement comprehensive instructional reform strategies, such as--

(A) Conduct periodic reviews to ensure that the curriculum is being implemented with fidelity, is having the
intended impact on student achievement, and is modified if ineffective;

{B) Implement a school wide “response-to-intervention” model,

(C) Provide additional supports and professional development to teachers and principals in order to implement
effective strategies to support students with disabilities in the least restrictive environment and to ensuye
that limited English proficient students acquire language skills to master academic content;

(D) Use and integrate technology-based supports and interventions as part of the instructional progiram; and

(E} In secondary schools--

{1) Increase rigor by offering opportunities for students to enroll in advanced coursework {such as
advanced Placement; International Baccalaureate; or science, technology, engineering, and
mathematics courses, especially those that incorporate rigorous and relevant project-, inquiry-, or
design-based contextual learning opportunities), early-college high schools, dual enrcllment programs,
or thematic learning academies that prepare students for college and careers, including by providing
apprapriate supports designed to ensure that low-achieving students can take advantage of these
programs and coursework;

{2) Improve student transition from middle to high school through sumimer transition programs or
freshman academies;

{3) Increase graduation rates through, for example, credit-recovery programs, re-engagement strategies,
smaller learning communities, competency-based instruction and performance-based assessments,
and acceleration of basic reading and mathematics skills; or

{4) Establish early-warning systems to identify students who may be at risk of failing to achieve to high
standards or graduate.
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An LEA may also implement other strategles that extend Eearnmg tfme and create communlty onented schools,
stich as--

A. Partner with parents and parent organizations, faith- and commaunity-based crganizations, heaith clinics,
other State or local agencies, and others to create safe school environments that meet students’ social,
i3 emotional, and health needs;
B Extend or restructure the school day so as to add time for such strategies as advisory periods that build
relationships between students, facuity, and other school staff;
cC. Implement approaches to improve school climate and discipline, such as implementing a system of
positive behavioral supports or taking steps to eliminate builying and student harassment; or
D Expand the school program to offer full-day kindergarten or pre-kindergarten.
The LEA may aiso implement other strategies for providing operational flexibility and intensive support, such as--
14 A, Allow the school to be run under a new governance arrangement, such as a turnaround division within
the LEA or SEA; or
B. Implement a per-pupil school-based budget formula that is weighted based on student needs.
The LEA/campus assures TEA that data to meet the following federal requirements will be available and reported as
requested.
a. Number of minutes within the school year.
b. Average scale scores on State assessments in reading/language arts and in mathematics, by grade, for the
“all students” group, for each achievement quartile, and for each subgroup.
c. Number and percentage of students completing advanced coursework (e.g., AP/IB), early-college high
schools, or dual enrollment classes, {High Schools Only)
d. College enrollment rates. (High Schools Only)
15 e, Teacher Attendance Rate
f. Student Completion Rate
g. Student Drop-Out Rate
h. Locally developed competencies created to identify teacher strengths/weaknesses
I. Types of support offered to teachers
Jj-  Types of on-going, job-embedded professional development for teachers
k. Types of on-going, job-embedded professional development for administrators
I. Strategies to increase parent/community invelvement
m. Strategies which increase student learning time

By submitting the appl:cation and signing Schedule #1 the appllcant is certifymg it wnll comp!y with the S
abové assurances. T
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Part 1 Grant Eliglblllty i G i BN DR P R
] Tierl E!lglble Campus |:| Tler I Ellglble Campus . Tler 111 Ei;glble Campus
Identify which timeline the LEA/Campus the applicant will implement,. = " R

XJ Option 1: LEA/campus currently engaged in aggressive reform
[J Option 2: LEAfcampus In need of foundational technical assistance

‘Part 2: Grant Program Summary. Provide a brief overview of the program you plan to- :mplement onthe campus. .
: Be sure'to address fundamental lssues such- as your Iocal _program goais and obJectw that atign’ with the RFA"p rpose_

_whether the__LEA/campus _ha seiectéd an. m_t_erven’tio_n model at thss'tpme or hot,
‘Responses are limited to the space’ prowded,‘ front side only, wuth_a_-_font size: no-smaﬁer than 9-point.{Aria

The administrative team for Economedes High School has selected Operatlon Excellence under the Tier il Medified Transformatlon
Model because it offers the greatest potential to dramatically improve student academic achievement. Our decision to select the Operation
Excellence Mads! is based on the data that the district and campus committees evaluated and analyzed during the comprehensive needs
assessmen process. Economedes Is establishing a partnership with the Operation Excellence staff. The OE staff will be the driving force
in the school's transformation. The OE process is neither mechanical nor automatic. The OE program requires the building of school
communities dedicated to new goals and transformation. Economedes High school's first priority in its transformation process is to address
the needs of over 800 students identified as "at-risk” of not compleling high school. Through a collaborative effort of all its stakeholders,
Economedes High School and OE will implement the following strategles during its 3-year transformation process fo address the identified
gaps, barriers, or weaknesses.

Sirategies to be Implemenied During the 3-year Transformation Process
Effective Leadership — Retain principal who has served the campus less than two years, changed leadership practices, and implemented
Operation Excellence successfully in the last two years; provide essential information and tools 1o analyze daia and track progress; facilitate
rapid and effective adjustments for school improvement,
Effective Processes and Systems - Implement the Accelerated School Project ; Provide ongoing, high quafity, job-embedded professional
development; Improve staff evaluation systems; Create performance-based incentives; Ditferentiate new teacher roles; and Re-assign staff
within the campus to align staff competencies with school/student needs, provide targeted, intensive, and embedded professionat
development,
Comprehensive Instructional Reform Strategies - implement a multi-level instructional RT! mode! based on lexile/quantile framework;
perform periodic fidelity checks, Ensure that teachers incorporate an array of research-based instructional and organizational goals and
practices as means to accommodate student differences in learning; Increase the use of technology that suppoerts the teacher’s instruction
in each content area, including 912" grade reading and math; Use AVID for comprehensive school reform; Examine school, and student-
level data.
Quality Teaching and Learning - Align the school/ teacher curriculum across grade levels and content areas — including, supplementary
resources with state standards; Evaluate effectiveness of current resources and programs; Provide the necessary resowrces, such as time,
expertise, and administrative support from the campus and district level; Build capacity through teacher professional development on
curiiculum and instruction alignment to meet local and state standards,
Culture of Success - Create a "Cuiture of Suceess” for college readiness through educational awareness and community engagement;
Provide information and opportunities to further a student’s aspiralion for post-secondary educaltion; Provide student opportunities for
leamning and developing an understanding of what is necessary to become College Ready; Provide opporiunities that prepare students for
post secondary education; Implement activities to improve student aitendance and increase graduation rates;
Operational Flexibility and Sustained Support - Build bridges and partnerships with parents and nonprofit organizations, including
community-based crganizations to ensure a healthy and supportive scheol and home environment; Use GEARUP program for sustained
support; Provide quality instruction before and after school; Increase parental involvement in the school's decision making process.

The school and the district are fully committed to provide the resources and support systems that will ensure implementation of an sffective
school transformation model. The Edinburg CISD wilt ensure that objectives are met by providing effective oversight of the program in each
phase of implementation. Through this grant program, Economedes High School will attain adequate yearly progress tc the extent that an
increased number of students will graduate and an increased number of students will he coflege-ready when they graduate,
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‘Section A: Campus Grade Levels - SR
Number of Students Enrolled in Grade Levels on the Campus to be Served with Grant
PK K 1 2 3 4 5 6 7 8 9 10 11 12 Total

Public School 882 | 543 | 602 | 499 2,526

Type of School

Open-
Enrollment
Charter Schoaol

“Total Students: |0 {0 {0 |0 |o Jo: o [0 o o |882|543 602|499 2,526
Total Instructional Staff 176.4
Total Support Staff 23 0

Section B: Data. Sources Reviewed o to be Reviewed in the Comprehensive Needs Assessment Process

i Economedes Personnel file

2 | Campus Improvement Plan

Academic Excellence Indicator System Report 2008-2009

Texas Computer Cooperative {(iTCCS) -Attendance, Dropout/Leaver Data, Transfers In/Out

5 | Campus Master Schedule

6 Pubfic Education Information Management Systems- Special Program Participation, Edit Plus

7 Teacher Surveys

g | Student Surveys

9 Parent Surveys

10
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District Process:

The District with the participation of the Assistant Superintendent of Curriculum and Instruction, the Director of Federal
Programs, the Area Directors, the Title I Coordinator the Technology Director and the District Grant writer held weekly
meetings with the campus principals to determine each individual campus needs. We discussed the campus issues that
have prevented the schools from making satisfactory improvement in student academics and graduation rates. For
each of the issues discussed, we shared ideas, processes, and systems to consider under each of the school reform
models. The District provided the financial resources and staff support necessary for each campus to select the school
reform model that was the most suitable for meeting the school’s improvement needs,

The technology department developed a home survey that was communicated through our Parent Link. Through this
link, the schools make an automated phone call to each student’s home at a pre-determined time of day. The purpose
of the survey was to learn about the parent’s expectations with respect to their chiid’s education, including coliege
preparedness and awareness. Through the Parent Link survey, we also sought to attain the parent’s point of view with
respect to the current school culture and obtained their feedback on schoo! improvement.

Campus Process:

Each school established a School Improvement Team that comprises of a team of teachers, administrators, and other
support staff. This leadership team assisted in data analysis and evaluation. They had several afterschool and Saturday
meetings to discuss campus needs and develop strategies to address those needs. The school used both qualitative and
quantitative data to develop a strategic and comprehensive transformation plan that will best fit the needs of the school.

As listed above, the school reviewed data that is integral to the development of effective strategies for school reform,
As part of our continuous needs assessment process, we will review data as soon as it becomes available and implement
any program improvements that are critical to our school’s sticcess. We are scheduling monthly meetings to review our
program needs and to menitor the implementation of program activities. All stakeholders will have opportunities to ask
clarifying questions of the school improvement team for consideration of viable options. We will collect additional or
missing data on an ongoing basis to ensure that we make decisions that are based on the most relevant and reliable
information.

Qur teams of teachers will continuously implement, assess, and adjust instruction in short-term cyeles of improvement,
Common team tasks will include intensive efforts to align content taught across grades, and development of interim and
diagnostic mini-assessments to moenitor student progress on a continuing basis. We will develop agendas and minutes
and practice the use of organized procedures at our monthly meetings to ensure that we remain focused and productive.
Our topics and discussions will be organized according to the timelines established in our Plan.
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;_Part 1 Comprehensive Needs Assessment Cont. By :
_-Sectmn D: ‘Groups of Participants Contrlbutmg/to Contrlbute to Needs Assessment Process, ensuring
Parents and Community Groups were involved in the process. = i o i :

1 School Administration: Principal, Curriculum Assistant and Counselors

2 School District TIIPS Team: Area Directors, Federal Program Director, Title I Coordinator, Grant

Writer

3 Teachers: By grade level and subject area

4 Site Based Decision Making (SBDM)

5 Community Organizations

6 School Improvement Resource Center (SIRC)

7 Education Service Center 1 (ESC 1)

8 Parent Groups

9 Instructional Specialists

10 Parental Involvement Office
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"Capacity --'Describe the LEA’s capacity: to'use grant funds to provide adequate resources and related serwces/support
‘to thé campus to implement, fully and effectively, the required activities of the school intervention model. -

The district team has attended various technical assistance sessions and assures TEA that we will expend grant funds
for the required activities delineated for the Tier III Modified Transformation Model as defined in the final federal
regulations.

Capacity: The Edinburg CISD has a system of internal controls that ensures that funds are expended as approved in
the grant application. Our finance systems and procedures have been audited and deemed to meet and exceed state
requirements, The Edinburg CISD assures that we are in compliance with submitting the required annual audit for the
immediate prior fiscal year to TEA and that the audit is in compliance with the applicable audit standards. The Edinburg
CISD is financially stable and has the capacity to manage these grant funds in compliance with the final federal
regulations. Our capacity to use grant funds effectively is evidenced by the district’s Superior Achievement Rating
received through the Financial Integrity Rating System of Texas.

Use of Grant Funds: The district’s school improvement team was strategically selected to ensure that at least one
team member had the experience and knowledge necessary to address each of the program requirements. Our
Assistant Superintendent for Finance and Operations will ensure that we follow the statutory requirements with respect
to ARRA regulations, the OMB Circulars, and other financial related issues. The budgets will be managed through the
district’s financial data base using an encumbrance process. This control allows staff to remain in compliance with the
hudgetary limitations for each object code. Authorizaticn for the encumbrance and expenditure of funds will be
reviewed and approved by key staff at the campus and district level. These staff members are responsible for ensuring
that requests for use of funds are in accordance with the approved grant program activities

Services and Support: Our Federal Programs Director will serve as the district’s program coordinator. He and his
staff will coordinate the program activities with other district initiatives in place at the campus. He will ensure that we
provide adequate resources to each required activity by establishing project-based budgets during the planning phase of
our Plan. This means that each project, service, or support that is funded with grant funds includes an itemized
budget. The budget category for each of the required activities includes payroll, contracted services, supplies and
materials, other related operating costs,

in addition to providing adequate resources for effective implementation of the Plan, the District will provide the
following supports for each of the required activities:

Resources, Services, and/or Support
Ensure that only highly-qualified teachers and leaders are entrusted to our

Increasing Teacher and School students by providing quality professional development and training.
Leader Effectiveness Teacher and leader effectiveness will be evaluated on an ongeing basis.

We will provide the time and financial resources for teachers to collaborate
Comprehensive Instructional and learn to become leaders, and create work synergies intended to help
Reform Strategies them create an environment for academic excellence.

We will strengthen the links of cooperation with our communities and
families through our partnership with the Texas Valley Communities

Increasing Learning Time and Foundation (TVCF). Together, we will address the full range of student
Creating Community Oriented needs, including, increasing the time and duration of our most effective
Schools parental and educational programs.

We will provide the staff, facilities, and supplies and materials as needed
Providing Operational Flexibility for students to recover course credits and compiete multi-disciplinary
and Sustained Support projects.
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‘Partnership/Involvement of Others - Descrlbe.how' the LEA/campus:consulted with. 'relevant stakehotders (students,
‘staff, parents, community) regardmg this application and proposed implementation of a school intervention model.-

Economedes High School utilizes the campus community in order to implement this school’s intervention model.

Using the Campus Comprehensive Needs Assessment that was compiled by the staff in the early stages of Operation
Excellence, the administrative body was able to commission staff development days and enrichment camps like SPA, or
the Summer Planning Academy. Faculty came together and learned strategies that would improve student learning as
well as improve teacher-student communication. Professionals like Gretchen Bernabe, Eddie Rodriguez, Dr. Diana
Ramirez, Dr. Shirley Crook, and Kagan Strategists were hired to share their expertise on the topics students and
teachers needed the most support in. Demystifying common TAKS prompts, TAKS writing strategies, and corporative
learning groups were among some of the strategies that were taught to teacher leaders, paraprofessionals, librarians,
and even the school nurses. Reaching all levels of campus staff through staff development would guarantee that the
campus would not only improve, through its stakeholders, the ability and performance of highly capable students, but
also improve the learning experience of those students in the speciat populations. When the new school year started in
the Fall of 2008, teachers were equipped with new tools that, with a data-driven campus plan in the works, were sure to
lead and inspire students to new heights.

Because of the newly acquired knowledge the staff received, each member of the faculty and staff hecame stakehoiders
in the success and implementation of the school’s intervention model. Starting with the Administrative body and ending
with the paraprofessional staff, each level of the campus hierarchy worked to implement Operation Excellence. Finally,
as a final act of campus invoivement, the SBDM team approved the intervention model and continues to meet to modify

the plan as the needs of the campus change,
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'necessary, to ensure its Impiementatlon of: the intervention(s) fully and effect!velv

The District will provide the necessary resources and staff support to ensure full and effective implementation of the
selected intervention model, Any significant changes that affect the campus will be made only after input from, or at
the request of, the school teams. At the campus level, the campus principal will be accountable for the implementation
of the required program activities. The school principal will utilize the campus timeline of program activities according
to grant specifications. The implementation of the required activities will be evidenced by weekly memos, daily
announcements, grade level meetings, and/or staff meetings. The school principal and school improvement teams will
solicit feedback from staff on an ongoing basis to ensure continuous improvement in the operation of the project.

District-level personnel will provide technical assistance during the project period and will work with the school principal
to ensure that activities are implemented as planned. Although management of grant activities will be ongoing, the
school principal and program manager will meet at least monthly to discuss the status and effectiveness of program
implementation. The program manager will ensure timely and accurate submission of programmatic reports to the
Texas Education Agency. The District’s Business Office will be responsible for preparing and submitting financiai
reports.

During the program petriod, the district and schools will continue to utilize data systems that support a realistic diagnosis
of the number of students who are being successful academically. We will also identify individual students who are at
high risk of dropping out. We will produce bi-monthly interim progress reports on student performance and after
analysis and evaluation, take corrective action if needed. Our teams of teachers will serve as role models and
advocates for students. They will provide academic opportunities that will ensure students are successful. Further,
students will be taught life skills to help them overcome obstacles that could impede them from completing the
requisites for high school graduation.

The schools will teach in a perscnalized learning environment and provide more individualized instruction. We will
conduct pre and post surveys of students to determine their learning styles, their strengths and weaknesses and their
likes, and dislikes. We will use the information obtained put in practice the student’s P-16 IGP, This will ensure that
every student’s academic goals and expectations are met. Our highly qualified teachers will provide a rigorous and
relevant instruction to better engage students in learning, and provide the skills needed to graduate and to serve them
after they leave school. The Program Manager will ensure that funding will be managed appropriately and follow local,
state, and ensure that federal regulations will be followed.
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ECISD and Economedes High School will collaboratively work with federal, slate, local and community resources to improve student
success. Education Resource Center Region One professional staff will provide resources to promote building leadership capacity,
promote rigor through instructional practices, implement assessment of current practices, and evaluate high yield staff development.
Education Resowrce Center Region 13 will provide administrative leadership to JEHS as the grant activities are developed and executed.
Additionally, ENCORE, a community organization will partner with JEHS to provide college readiness campus to 200 students.
Additionally the local, federal, and state resources will be used to suppont the following activities and initiatives:

Local Funds: Discipline Management Program
Accelerated Reader Program
Student Assistance Program
Instructional Assistants Program
Reading Instructional Program for Dyslexic Students

State Compensatory Education: Computer Assisted Instruction
CE| — Computer Assisted Reading Program
New Century — Gomputer Assisted Reading Program
Student Tutorial Program
Dean of Inskriction
Newcomer Program for Recent Arrival Program

Title | Regular:  Computer Assisted Instruction
Accelerated Reader Program
Student Tutorial Program
Student Assistance Program
Instructional Assistanis Program
Reading Instructicnal Program for Dyslexic Students
Newcomer Program for Recent Arrival Program
Migrant Program
API Program
STAR Reading Program
Voyager Reading and Math Intervention Program

Title | Mlgrant: Migrant Program
API Program
STAR Reading Program
Title | Bilingual: Newcomer Program for Recent Arrival Program

Title | State Bilingual: Newcomer Program for Recent Arrival Program
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Project Manager: District-level management of this grant will be the responsibility of the Director of Federal Programs will oversee the
J. Economedes High School transformation project and has more than 21 years of experience in the field of education. He holds a
master's degree in educational administration, a mid-management cetrtification, a superintendent certification, and is currently a doctoral
candidate in the Cooperative Superintendency Program (CSP) at the University of Texas at Austin. His experiences include several
years as a biology and chemistry teacher at the high school level, 5 years as a high school assistant principal, and 5 years as high school
principal. He has served as the Direclor of Federal Programs for the ECISD the last 8 years.

He has a direct line of communication with the superintendent as well as all central office department administrators. He oversees the
budget management of state compensatory, Title 1, Part A, Titte |, Pari C, Title Ii, and Title lll granis and ensures that all resources are
propetly distributed in accordance to federal and state guidelines. He also holds authority to approve or reject all budget expenditures
that are requested hy this campus. He ensures that all campus expenditures are aligned to campus and district goals and ensures that all
state and federal program guidelines are followed. He is well versed in state and federal fiscal responsibilities.

He will ensure that all resources are properly distributed on this campus in accordance with the grani guidelines and will approve all
campus budget expenditures from this grant. He will also ensure that all staff paid for with funds from this grani meet all state and federal
qualifications and will work closely with the Human Resources department to ensure the effective processing of teachers.

Principal: The Campus Principal obtained her Bachelor's of Science and Master of As in Education at Texas A&I University at
Kingsville, Texas. Her teaching career included teaching in the Alice and Edinburg Public Schools at the elementary level. in 1978, she
received her Master's of Art Degree in Bilingual Education at and her Mid-management certification in educational leadership. Since then,
she has aftained a superintendent’s certificate and has completed over 30 hours of credit toward a doctorate in educational leadership.

In her long career in education, she has worn many hats in the educational system. She has served as a consultant with Region One
Education Service Center and has worked as an elementary supervisor, a national educational consultant, a regional sales director fora
technology publishing company, a bilingual director, an assistant principal for a middte school, as a principal at Escandén Elementary
School, and is currently the Campus Principal at Johnny G. Economedes High School in Edinburg, Texas.

Aside from these positions, she has also shared her expertise in education by conducting seminars for teachers and administrators at
literally hundreds of schools nationwide, as well as local, regional, state, national, and international educational institutions and
conferences.

Because of her early childhood experiences as a migrant, she fostered a passion in educational feadership of the limited English
proficient, at-risk, and migrant students. Her school, which serves primarily children who are limited English proficient, of iow-
socioeconomic status and/or migrant, is currently isted as a TEA Recognized school and is striving for greater heights during her tenure
as instructional feader at Economedes High School.

The Campus Principal will work together closely with the Director of Federal Program to supervise all aspects of Operation Excellence,
She is responsible for the management of this campus and will be responsible for oversesing the transtormation project untit the end of
this grant.
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The Director for Federal Programs and his staff WI|| be respons:ble for supportmg the campus school |mprovement
efforts. This department is the best equipped with staff and rescurces needed to successfully coordinate district
initiatives and the activities required under this program. The department’s designee will maintain open communication
during the grant period to ensure that program objectives are working as planned. He will oversee the activities at
school and ensure that student needs are being met. The responsibilities of the federal programs director will include:
oversight of the transformation process, ensuring rapid responsiveness to the transformation efforts, assisting in
eliminating barriers that may hinder the transformation process, and serving as a resource and mentor to the
administrator and campus

Conferences between the district and campus staff will be ongoing. Situations of severe consequences wili be taken
care of as soon as practicable. The program manager will schedule formal meetings and discussions with program staff
at least twice a month. On a quarterly basis, the program manager will prepare interim progress reports for the
Assistant Superintendent of Instruction and Support Services, the superintendent and/or the school board. An annual
report will include the evaluation results of program operations and the strategies used to achieve the actual outcomes.

LEA support includes building capacity for change. We will assist in developing the knowledge and skills, through
training, professional development coaching, and consultation.  Further, we will support an incentive program for
teachers in order to give people a reason to change. We will consider the inclusion of consequences within the incentive
program if our legal counsel so advises. We support rewarding teachers and principals for adopting effective practices
and demonstrating significant improvement. To assist them in attaining their goals, we will suppert opportunities to
innovate and to break away from the system’s own barriers and constraints.

Additionally, the LEA, through the Federal Program Department, will regularly conduct the following activities:

Monitor progress of the intervention plan.
Provide feedback to principals when needed and or requested.
Respond promptly to principal requests for assistance
Heold regularly scheduled meetings with principals from the participating schools
Assist principals in problem solving
Serve as a liaison between the district and program representatives
Assist in efforts to increase community and parental involvement
Partner with campus to generate a positive school culture
Support the placement of social service resources at the campus
Attend required trainings
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The Edinburg Consolidated Independent School District will sustain campus reforms at Economedes High Schootl after
the funding period ends through the following strategies, processes and practices:
(1) Effective collection and use of data at least three times per year.
(2) Dedicate sufficient time on a routine and non-negotiable basis for data analysis and planning by teams at the
district and school level
(3) Support and train key stakeholders on how to make positive behavioral changes
(4) Provide ongoing support, training, and/or incentives during implementation of cultural changes
(5) Allocate resources—human and fiscal—to support sustainability of reforms beyond the grant period.
{6) Engage a wide representation of the community in the planning process for program continuation and
sustainability,
{7) Ensure that new staff is committed to adopting the reform measures

Economedes High School will continue using the Operation Excellence throughout the TTIPS grant years. This process
will build capacity within the school and continue to effectively address challenges, Acticns and initiatives that will be
continued past the grant years include, updated training for all staff on the Operation Excellence governance and
inquiry, orientation training for any newly hired staff members, updated training for board members and central
administration, review and realignment of curriculum as needed, and an annual evaluaticn of the effectiveness of the
process. Continuing training will occur throughout the year centering on powerful learning and teaching. Staff
development time will be included in the school calendar specifically for updated training on the cadres and strategic
action team’s inquiry process and to provide additional resources.

Systemic transformation will continue as Operation Excellence is continued and refined each year. Professional
Learning Communities as instituted by the OE Process will continue each year as all staff are trained and retained
annually regarding the clarity of purpose and culture of high expectations.
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The Edinburg CISD recruits, screens, and selects external providers through the competitive bid process. Depending
on the scope of the work, selection is made through sealed competitive bids, requests for proposals, or sole source.
When more than one vendor submits a bid, we select the vendor that either submits the lowest bid, or is the highest
ranking in terms of meeting district needs. It is also customary for the district to conduct a cost /benefit analysis to
ensure efficient use of funds. The District does not enter into any binding agreements with vendors until after all
required contract are reviewed and approved by the district attorney. Further, no contract is executed until approved
by the Purchasing Office and /or the Board of Trustees.

In selecting the Tier III Transformation model, we reviewed (a) the provider’s qualifications, {b) the services and
trainings offerad, and (c) their historical experience. We selected:

1. SIRC- School Improvement Resource Center- Provides the campus with Technical Assistance Provider, provide
professional development for staff in reference to school weaknesses, provide on-site visits during the school
year, provide technical assistance to complete all TEC reports effectively and efficlently, and provide consultants
that were proven leaders in the educational field.

AVID- Advance Via Individual Determination- Provides schools with more opportunities for college readiness.
Encore- Seeks to increase the number of students who graduate from Texas high schools and fully prepare tham
for college, work, and life.

GEARUP- Provides schools and students with more opportunities for college readiness,

Doing the What works- Turning around chronically performing schools. http://dww.ed.qaov

Breaking Ranks II- Strategies for Leading High School Reform- www,ascd.org/el

U
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Through research, networking, and attendance at various technical assistance workshops, we were made aware of
various campuses that have proven successful in implementing an intervention model.  With the consent of the
campus improvement feams, we selected the following schools for site visits because they are comparable to our district
in enroliment, demographics, and academic performance.

The process for selecting each of the following schools was similar. We considered those campus whose needs closely
resembied our own. We selected:

Los Fresnos ISD

Plano ISD

Westlake ISD

Dallas ISD

Immigrant Intake Center

The expected outcomes from each of the following site visits are described below:
{1) Determine how the other school met yearly and quarterly AYP via their timelines.
{2) Gain understanding on course rigor

(3} Studied how they took commendations and built on them and took recommendaticns and Improved/developed
workable abjectives centered on CSFs for increased academic performances,
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The Edinburg CISD does not have any Tier ! schools and therefore, is not applying to serve any Tier I school.
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-Intervention des:gn within the requirements of the grant program.:

':provtded by the. TEA funded School Improve’ment Resource Center:o the LEA/campus'w:H implement its own

['1 Turnaround
[J Closure

L] Restart

O Transformation

Tier III Modified Transformation

[1 Supplemental Education Services (SES) incorporated into the intervention madel
Resource Center in no way implies or guarantees funding.

regulations released by USDE

K] TEA Designed Model with Technical Assistance Provided by the School Improvement Resource Center

Note: Applying to implement the TEA Approved Modef with Technical Assistance Provided by the School Improvement

[C] The LEA/campus will implement its own intervention design, within the parameters required by the final federal

Schedule #4B-—Program Description, Part 3, Intervention Model, continued on next page
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Under new leadership, Johnny G. Economedes High School has begun the transformation process that has taken the
school to higher levels of achievement. JEHS is in its 2" year of renewal, maintaining the expectations that, as a
campus, there will be a continuing evolution of a systemic reform of our campus programs and initiatives. As a school
eligible for the Texas Title 1 Priority School Grant, Economedes High School hopes to continue to expand the
implementation of reform strategies already in place. Operation Excellence, the campus’ process to dramatically and
expediently raise student achievement, is the vehicle that drives the school’s upward mobility, aleng with programs like
AVID, or Advancement Via Individual Determination, and GEAR UP in order to make students more college-ready. With
our predominantly Hispanic and economically disadvantaged populations, Economedes High Schoo! struggles tc keep
these students achieving at high levels of excellence and therefore, could use these funds to develop the leadership that
will continue to identify areas for rapid change, recruit new and strengthen existing staff through targeted and intensive
professional development, increase community and parental involvement, and provide a flexible and sustained support
system with a built-in incentive and reward system,

Economedes High School serves a predominately Hispanic population, with a vast majority identified as “economically
disadvantaged.” The school services approximately 2,469 students, where roughly 98% of that number is Hispanic and
94% are labeled “economically disadvantaged” and “at risk,” respectively. Currently, Economedes High services 435
English Language Learners, 301 Migrant students, and 284 Special Education students, the highest numbers among all
three of the High Schools in the Edinburg district. Because of the school’s failure to meet AYP in the 2007-2008 school
year due to these special populations, the faculty and administration of Johnny Economedes High school took a
proactive stance and began to implement, Operation Excellence, a state-mandated 2-year corrective action pian, in
hopes of propelling these students into higher levels of achievement, and therefore, improve campus performance as a

whole.

Using the Campus Comprehensive Needs Assessment that was compiled by the staff in the early stages of Operation
Excellence, the administrative body was able to offer staff development days and enrichment camps like SPA, or the
Summer Planning Academy. Faculty came together and learned strategies that would improve student learning as well
as improve teacher-student communication. Professionals like Gretchen Bernabe and Kagan Strategists were hired to
share their expertise on the topics students When the new school year started in the Fall of 2008, teachers were
equipped with new tools that, with a data-driven campus plan in the works, were sure to lead and inspire students to
new heights. Systemic reform of campus initiatives does not only extend to academic endeavors, but to community
orientated projects as well. Wanting to involve as many of the feeder schools as possibie, elementary campuses and J3r.
High Schools in our area were invited to participate in our Bonfire/Homecoming Festival, where the younger generation
of Jaguars can be exposed to high school life in order to build a sense of school pride and ownership.

Economedes High School has a close refationship to the community. Because the test is long and rigorous, a small
snack of a peanut butter and jelly sandwich is provided to students on testing days. Parent volunteers, and even some
students with a sense of duty, came in and helped assemble the sandwiches for four days of testing. And it is this sense
of partnership with the parents and students that Economedes High hopes to continue to build and harness. These
programs take students out into the realm of higher education and give them a glimpse of how they can achieve a
college degree and then give back to the community through that education. Essentially, the idea of community comes
around full circle with the plans already instated in the campus correcticon plan.
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Because the campus correction plan is so extensive, a checks and balances system has been implemented to ensure the
success of the campus as a whole, Economedes High School is still under the 2-year Stage 3 Corrective Action Plan
cutlined in Operaticn Exceilence, and hopes to, ultimately, break free of this stigma. There is a fine balance between
what the campus can accomplish with the necessary funds and what it must do if funding is not available. Although it
seems that the campus is improving at a resounding rate, the campus is sure to lose momentum if the schools
resources are cut and is weighed down by the myriad of issues each special population brings with it. The natural
growth of these special populations in the coming decade means an even greater allocation of {imited resources. The
state-mandated move from the TAKS test to End of Course testing beginning with the 2011-2012 Freshman class and
all the issues such a transition entails will also require an earmarking of school assets. Furthermore, exiting from Stage
3 AYP is bittersweet. The sanctions may be lifted, and the specter of Stage 4 eliminated, but the state and federal
school improvement funds that subsidized the corrective initiatives will also be gone.

The issues that plague Economedes High School center around the demographic of students the campus serves, the
high number of students coded in special populations, and the lack of resources and funds the campus will be facing if,
and when, they exit Stage 3 of AYP. In response to these clearly-defined needs, goals, and systemic reform Initiatives
already In place and in their fledgling stages, Economedes High School offers the following timeline and model of the
selection process to continue the skyward direction the campus is taking.

I Timeline of Mode! Selection Process

« In early April, 2010 the School Improvement Resource Center (SIRC) Technicatl Assistance Provider,
alerted the administration at Economedes High School that the campus met the TTIPS eligibility
requirements as a Tier III School. On April 15, 2010, the SIRC Technical Assistance Provider, Edinburg
Consolidated Independent School District Federal Programs Director, District Title I Director,
Economedes High School Principal, and a JEHS Assistant Principal, attended a workshop at the Region
One Education Service Center. The workshop, which was sponsored by the Texas Education Agency and
SIRC, was a day-long information and training session where all eligible school district campuses
discussed the TTIPS Grants and its requirements.

« On April 24, 2010, the principal called an organizational meeting at Economedes High School to form
campus-wide focus groups to discuss the TTIPS Grant and develop a Comprehensive Needs Assessment
that would serve as the framework for the TTIPS application process. Eight teams were formed, each
including one campus leader, one counselor, one clerk, one instructional assistant, and a cadre of
teachers. All commitiees received training and follow-up support in developing each respective portion
of the Comprehensive Neaeds Assessment. Each team developed their findings with a variety of
resources, including the Encore Study, surveys, and research-based literature and data.
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+ A follow-up meeting was he!d on May 15 2010 Present at the selectlon meetmg were the Campus
leadership team, members of the Valley Commumty Foundation, the University of Texas-Pan American
GEAR UP and AVID groups, representatives from SureScore Company, UTPA Faculty representatives, an
Edinburg Community Member, an Economedes High School student, and his mother. With Operation
Excellence as the catalyst, the Transformation Model becomes the formula that ensures the dynamic
evolution of a college and career-readiness culture for all Economedes High School students. Factored
into the decision-making process for choosing the Transformation Model was a review of previous School
District Action that included replacement of the Economedes High School Educaticnai Leader within the
previous two years, and the fact that the administration and staff were in year two of implementing the
state-mandated Corrective Action Plan ("Operation Excellence} to address its Stage 111 AYP status,

To ensure full, effective and comprehensive implementation of the Econemedes High School Transformation Model, the
Campus Principal and the Texas Title I Priority Schools Grant Writing Team established a 3-year timeline to adopt and
fully complete all Federal and state- required activities outlined by the TTIPS Grant. Year 1 focuses on staff
development and education on improving academic performance in ELA/Writing, Mathematics, Science and Social
Studies. Year 1 will also focus on ensuring all Comprehensive Instructional Reform Strategies are data-driven and
ensure immediate and measurable school improvement.

11. Timeline for Transfoermation Model Implementation

e Year 1: Professional Development Targeting School Leadership and Instructional Staff focusing on Learner-
Centered Instruction, Resource Acquisition, Support Programs, Materials.

o Create and implement a series of 90-day action plans to be formulated, implemented and
reviewed throughout the 3 years. The 90-day action plans will be administered by a site-based
committee that includes administrators, administrators, guidance personnel, teacher leaders,
and community partners. All 90-day action plans will be reviewed every 30 days for progress
towards stated goals.

o of the Transformation Model foundations review and revise Needs Assessment and Professional
Development plans.

o Administer campus snapshots to collect and analyze data that will be used to develop goals in
90-day action plans.

o Establish Mandatory Intensive, job-embedded, On-site and Off-site Professional Development
sessions (based on classroom ohservation and student data) provided and instituted by
organizations such as the Texas Transformation Project Summer Seminar, Region 1 Education
Service Center {or associated regions around the state}, SIRC, the Texas Turnaround Center,
the Texas Association of Secondary School Principals (TASSP), and the Southern Association of
High School Principals {SAHSP) to increase Teacher Quality and increase the use of effective,
data-driven learner-centered classroom strategies, optimize time-on-task, and facilitate student
engagement.

o Provide financial and vocational incentives to recruit, place, and retain key staff members with
the skills and expertise to effectively implement and facilitate the strategies of Operation
Excellence,
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o Establish an annual summatlve eva!uatlon process and mstrument to ensure full lmp!ementataon

o Install a merit-based schedule of stipends based on a transparent and equitable evaluation
system with clearly-defined criteria that uses both quantitative and qualitative assessments to
reward the most effective teachers.

o Identify and recruit Teacher Leaders that will provide a Support System for all classroom
teachers and instructional staff that offers ongoing mentorship and professional support to
maximize performance and address areas of needed professional development. Teacher leaders
will aiso collect observation-based data to guide both professional development and student
Intervention.

o Employ job-embedded professional development strategies aligned with Operation Excelience.

o Form a committee that includes members of administration, the guidance department, and staff
members from each core area to initiate a study of the School Within a School Model and
formulate strategies of adoption for Year 2 implementation.

o Update Economedes High School Credit Recovery Policies and Strategies

o Write and publish revised copies of both the student and staff handbooks that outline the new
Credit Recovery Policies and Strategies.

o Create a data-driven early warning Student Information System (SIS) that identifies students in
danger of dropping out of Economedes High School and combine it Intervention Plan to aid at-
risk students that includes school wide Positive Behavior Support interventions,

o Establish and staff a comprehensive Credit Recovery and Tutorial Center that allows for the
maximum flexibility of scheduling so that students have access before school, during school,
after school, weekends, evening hours, and throughout summer sessions.

o Initiate delivery of online support for remediation and credit recovery.
Explore options such as extending the school day or installing a Modified Block Scheduie to
increase and extend learning opportunities.
Review, update and revise 90-day Action Plan as needed for Year 2.

o Review, update, and revise Comprehensive Needs Assessment as needed for Year 2.

o Revise and update implemented professional development plan as needed.

Year 2.

o Implement comprehensive learner-centered reform strategies discussed and established during
Year I Professional Development Sessions. Provide continued Professional Development, both
on-site and on-line for all classroom teachers and instructional staff to ensure ongoing effective
professional growth and learner-centered strategies.

o Ensure that all newly-employed instructional staff receives the appropriate staff development in
all pertinent information related to the Comprehensive Needs Assessment, the TTIPS Grant, the
Economedes High School Transformation model, and all related material and data.

o Administer campus-wide snapshots to collect and analyze data.
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o Identify students most at risk of losing credit and/or dropping out of Economedes High School and

initiate early-intervention protocols to ensure said students are assisted as early as possible.

o Continue impiementation of Positive Behavior System {(PBS) Interventions.

Continue ongoing reviews and evaluations of Positive Behavior System (PBS) Interventions.
Review, update, and write new 90-Day Action Plan for Spring 2 and Year 3, respectively.
Teacher Leaders present preliminary findings on Action Research Project.
Use annual Summative sessions for data/process review and evaluation to determine what parts
of Corrective Action Plan are working and what issues need further attention. Revise the
Campus Action Plan to address any issues that need further attention.
o Continue summer professional development sessions, both on-site and off-site,

o 0 0 C

e Year3

o Continue Professicnal Development sessions both on-site and on-line for staff,

Continue new staff orientation development in all pertinent information related to the
Comprehensive Needs Assessment, the TTIPS Grant, the Economedes Highs School
Transformation model, and all related material and data.

Re-administer Campus-wide Snapshots to collect and analyze data.

Continue Positive Behavior Support Interventions.

Continue providing enhanced social services and credit recovery services for students in crisis.
Collect behavioral and PEIMS data for Positive Behavicr System {PBS) evaluation.

Finalize Action Research Projects.

Review and update 90-Day Action Plan for Spring 3.

Teacher Leaders present Action Research Project findings,

Use annual Summative Session to data/process review and evaluation of what parts of
Corrective Action Plan weie most effective and what issues need further attention in the future.
Develop a Sustainability Plan to continue addressing issues and developing 90-Day action plans to creale
goals for intervention and correction and to continue using Teacher Leaders as an instructionat suppoit

resource.

000 QC QOO0 [}

o]

Conclusion

It is every school administration and staff's paramount duty to prepare their students to become productive members of society. To that
end, the members of Johnny Economedes High School’s educational community hope to use the Texas Title 1 Priority Schools Grant to
expand Operalion Excellence into a comprehensive plan across all levels of campus and community life. The ultimate goal is to ensure
that through a proactive plan of attack, Economedes High School and the students that it services and nuriures will be prepared for life
outside the walls of their high school institution. One can hope that these students will in turn, give back to the community that has
selflessly given to them because they learned that skill from their high school. The Texas Titlle 1 Priority Schools Grant will allow this
campus to continue doing the breakthrough work already in the works and give these students the opportunity for a more successful
academic career and a legacy of life-long learners, Local, state, and federal guidelines will be followed.
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‘Section C::: Groups of Partlcipants_ = LiSt t e groups of parteccpants who w:i! actlveiy assist m the process to select a
school intervention model that: aligns to the identified needs of the campus." -
1
School Administration: Principal, Curriculum Assistant, Assistant Principals, and Dean of Instruction
2
Administrative Support Staff. Instructional Lead Teacher, Counselor, Social Worker
3
District TTIPS Team: Area Directors, Federal Programs Director, Title I Coordinator, Grant Writer
4
Teachers; From each grade level and Content Area
5
Campus Site-based Decision Making Committee (i.e. the school’s governing body)
6
Community-based Organization: Texas Valley Communities Foundations with the ENCORE program
7
School Improvement Resource Center (SIRC)
8
Parents and Parent Groups
] Region I Education Service Center
10 District Curriculum Specialists
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incorporated with the model to be selected.

For each additional improvement activity entered, enter the Critical Success Factor Code(s} from this table, enter the
LEA/campus’ rationale for including the activity, provide the supporting research that indicates the activity will be
effective, and indicate the beginning and ending date of the activity.
1 - Improve Academic Performance, including (but not limited to) Reading/ELA and Math
A. Data-driven instruction
B. Curriculum Alignment (both horizontal and vertical)
C. On-going Monitoring of Instruction
2 - Increase the Use of Quality Data to Drive Instruction
A. Data Disaggregation/Training
B. Data-driven Decisions
C. On-going Communication
3 - Increase Leadership Effectiveness
A. On-going Job Embedded Professional Development
B. Operational Flexibility
C. Resource/Data Utilization
4 — Increase Learning Time
A. Flexible Scheduiing
B. Instructionally-focused Calendar
C. Staff Collaborative Planning
5 - Increase Parent/Community Involvement
A. Increased Opportunities for Input
B. Effective Communication
C. Accessible Community Services
6 - Improve School Climate
A. Increased Attendance
B. Decreased Discipline Referrals
C. Increased Involvement in Extra/Co-Curricular Activities
7 - Increase Teacher Quality
A. Locally Developed Appraisal Instruments
B. On-geing Job Embedded Professional Development
C. Recruitment/Retention Strategies
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T|mel|ne

e . }z_Improvement Actiwty_

1-A., B, Improve student The enroliment of Ivey, Gay. (2010, August
C.; 2-A,, achievement in Economedes High School March).Texts That Matter, | 2010
B, C.; 3- Reading/ELA across al! includes 94% Educational Leadership,
A,C; 4 grade levels. Economically 18-23,
C.; 5-A,, Disadvantaged students, Rulon, Michael. (2002,
B.; 6-A,, 63% academically At-Risk § June).Authenticity: The
8., C.; 7-B. students, 17% Limited Key to Standards-Based
English Proficient Assessment. Classroom
students, 11% federally Leadership. Retrieved
identified Migrant from http://www.ascd.org
students and 2% recent Hoffman, N., Webb, M.
Immigrant status (2010, April). From Hope

students. JEHS currently | to Belief. Educational
has 12 Senior students Leadership, 54-58.

who have failed to pass Saravia-Shore, Marietta.
the English Language {1943 Archive).Diverse
portion of the TAKS test Teaching Strategies for
and therefore, will not he Diverse Learners.
eligible to graduate with Educational Leadership.
their peers for this school | Retrieved from

year. http://www.ascd.org
Schniedewind, N.,
Davidson, E. (2000,
Sept.). Differentiating
Cooperative Learning.
Educational Leadership,
24-27,

Kagan, Spencer. {1989,
December). The
Structural Approach to
Cooperative Learning.
Educational Leadership,
12-17.

Saravia-Shore, Marietta.
(1943 Archive).Diverse
Teaching Strategies for
Diverse Learners,
Educational Leadership.
Refrieved from
http://www.ascd.org
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Critical Success Factor 1: Improve Academic Performance mcludmg (but not Itmlted to) Readmg/ELA and
Math

. S e 'iTlmeIme Tlmeline
CSF v Addltlonal _ _
'_Milestone- _'Improvement_ Actiwty Supportmg Research 25 :
1—A., B., Improve student The enrcliment of Conley, Dawd T (2007
C.; 2-A., achievement in Social Economedes High School April}. The Challenge of
B., C.; 3- Studies across all grade | includes 94% College Readiness.
A, C.; 4- ievels Economically Educational Leadership,
C.; 5-A., Disadvantaged students, 23-29.
B.; 6-A,, 63% academically At-Risk | Conley, David T. {2008,
B.,,C.; 7B students, 17% Limited October). What Makes a
English Proficient Student College Ready?
students, 11% federally Educational Leadership.
identified Migrant Retrieved from
students and 2% recent http://www,.ascd.org
Immigrant status Pitch, L., Marchand, G.,
students. JEMS currently | Hoffman, B., Lewis, A,
has 5 Senior students who | (2008, October). Avid
have failed to pass the Effectiveness Study.
Social Studies portion of Advancement Via
the TAKS test and Individual Determination
therefore, will not be Program, 1-10.
eligible to graduate with Conley, David T. {2007,
their peers for this school | April), The Challenge of
year. College Readiness.
Educational Leadership,
23-29.
1-A., B, Utilizing high-yteld, To ensure academic Sowell, E., Zambo, R. August June
C.; 2-A., data-driven instructional | performance (1997, Summer). 2010 2013
B, C.; 3- strategies, applications improvement, Alignment Between
A., C.; 4- and research-based best | Reading/ELA and Standards and Practices in
C.; 5-A., practices with the Mathematics academic Mathematics Education:
B.; 6-A,, greatest operational core areas along with ali Experiences in Arizona.
B., C.; 7-B. | flexibility. other content areas must | Journal of Curriculum and
deliver a herizontally and | Supervision, 344-355
vertically aligned daily &
weekly lesson focus
utilizing high engagement
instructional strategies
designed to increase
student motivation and
student graduation rates
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Critical Success Factor 1: Improve Academic Performance mcludmg (but not Iamlted to) Readmg/ELA and
Math
e i S oy Tlmelme' Timeline_
- il ?ismpéoﬁzﬁigﬁ?:[c l:wnty __ :Rét'io_n'a'__l‘e i -__l.'S'upb'orti_ng_-.nése_agfgﬁ o ' 'gnd
S Rt PR P B RO B ate
1-A., B, Improve student The enrollment of Conley, David T, (2007, August June
C.; 2-A, achievement in Math Economedes High Schoot April}. The Challenge of 2010 2013
B., C.; 3- across all grade levels includes 94% College Readiness.
A, C.; 4 Economically Educational Leadership,
C.; 5-A,, Disadvantaged students, 23-29,
B.; 6-A,, 63% academically At-Risk | Conley, David T. (2008,
B,, C.; 7-B, students, 17% Limited QOctober). What Makes a
English Proficient Student College Ready?
students, 11% federaliy Educational Leadership.
identified Migrant Retrieved from
students and 2% recent http://www.ascd.org
Immigrant status Pitch, L., Marchand, G.,
students. JEHS currently | Hoffman, B., Lewis, A.
has 72 Senior students {2008, October). Avid
who have failed to pass Effectiveness Study.
the Math portion of the Advancement Via
TAKS test and therefore, Individual Determination
will not be eligible to Program, 1-10.
graduate with their peers | Conley, David T. {2007,
for this school year. April}. The Challenge of
College Readiness.
Educational Leadership,
23-29,
1-A., B., Establish a Small To increase the number of | Sowell, E., Zambo, R. August June
C.; 2-A,, Learning Community students that are (1997, Summer). 2010 2013
B., C.; 3- Model to serve 9" and prepared to enter Alignment Between
A., B.; 4- 10" Grade students to advanced academic Standards and Practices in
C.; 5-A., ensure the effective courses and increase the Mathematics Education:
B.; 6-A., transition of all 9" and number of students who Experiences in Arizona.
B., C.; 7-B. | 10" Grade students into | graduate with post- Journal of Curriculum and
the advanced academic | secondary college and Supervision, 344-355
performance program career readiness
1-A., B., Establish a 9" and 10t To effectively implement Sowell, E., Zambo, R. August June
C.; 2-A,, Grade the Response To (1997, Summer). 2010 2013
B., C.; 3- Reading/ELA/Writing, Intervention Model of Alighment Between
A., B.; 4- Mathematics, Science highly focused, targeted Standards and Practices in
C.; 5-A,, Academic Achievement and prescriptive Tier 11 Mathematics Education:
B.; 6-A., Academy embedded and Tier III instruction Experiences in Arizona.
8., C.; 7-B, | within the regular designed to close the gaps | Journal of Curriculum and
instructional day. of content area Supervision, 344-355
knowledge.
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Critical Success Factor 1: Improve Academic Performance mcludmg (but not !lmlted to) Readmg/ELA and

. Mllestone

Math

:Improvémént'Activit polo

HERE Timeline
' _____Supporting Research:_‘ o .

Tlmelme

:'>__

To effectiveiy im;ﬁlément a

and Social Studies
across all grade levels.

year-long educational
experiences that ensure
academic success

1-A., B., Estabhsh a 11“‘ and 12‘h Sowell E Zambo R.
C.; 2-A,, Grade support system designed (1997, Summer)
B., C.; 3- Reading/ELA/Writing, to ensure successful Alighment Between
A., B.; 4- Mathematics, Science attainment of course Standards and Practices in
A, C.,; 5- and Social Studies credit and graduation Mathematics Education:
A., B.; 6- Comprehensive Credit requirements while Experiences in Arizona.
A., B, C,; Recovery Academy utilizing drop-out Journal of Curriculum and
7-B embedded within the prevention strategies Supervision, 344-355
regular instructional within the regular
day. instructional day in
addition to increasing the
number of students who
graduate.
1-A., B, Strengthen, expand and | To effectively implement a | Jones, John Hodge. August June
C.; 2-A., provide sustainability to | highly focused Tier I1I {1995, November). 2010 2013
B., C.; 3- the existing Afterschool | instruction and Extending School Hours:
A., B.; 4- Tutorial Program educational experiences A Capital Idea.
A, C.; 5- designed to provide an designed to support Educational Leadership,
A., B.; 6- Extended School Day primary content area 44-46,
A., B., C.; and enhance student instruction across all "*The Case for Saturday
7-B performance in grade levels with a TEKS School.” March, 20, 2010,
Reading/ELA, aligned currictlum Retrieved from
Mathematics and scaffoid in Reading/ELA, http://online.wsj.com
Science across all grade | Mathematics and Science
levels.
1-A., B, Establish a Summer To effectively implement a | Jones, John Hodge. August June
C.; 2-A,, Enrichment Academy process-oriented {1995, November). 2010 2013
B., C.; 3- designed to provide an academic support system | Extending Schooi Hours:
A., B.; 4- Extended School Year designed to transform the | A Capital Idea.
A.,B, C,; and enhance student culture and achievement Educational Leadership,
5-A., B.; performance in motivation of low- 44-46.
6-A., B, Reading/ELA, performing at-risk
C.; 7-B, Mathematics, Science students through positive
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Critical Success Factor 1: Improve Academic Performance mcludlng (but not !lmlted to) Readmg/ELA and

Math
...CSF 0l : . sl Timeline Timeline_
j-"MiIestone 'Improvement Actwity _:.:._:s“_uP?nrtinzg_I_Research:_.__ | Begin 1
1—A., B., Strengthen expand and To increase the number of | Jones, John Hodge. August
C.; 2-A,, provide sustainability to | high school graduates {1995, November). 2010
B., C.; 3- the existing within the “academic Extending School Hours:
A, B.; 4- Advancement Via middle” who are A Capital Idea.
C.; 5-A,, Individual Determination | traditionally underserved Educational Leadership,
B.,, C,; 6- (AVID) Program within as first-generation 44-46,
A.,B.,C; all content areas and prospective post-
7-B across all grade levels to | secondary students. To
increase college and increase the number of
career readiness for first-generation
first-generation prospective post-
prospective post- secondary students who
1-A., B., Further embed and To effectively impiement Pitch, L., Marchand, G., August June
C.; 2-A., incorporate the existing | proven teaching strategies | Hoffman, B., Lewis, A. 2010 2013
B., C.; 3- Advancement Via designed to ensure at-risk | {2008, October). Avid
A., B.; 4- Individual Determination | student involvement in Effectiveness Study.
C.; 5-A,, {AVID) Program proven | the learning process and Advancement Via
B., C.; 6- performance strategies. | increase active learning Individual Determination
A., B, C.; and student motivation for | Program, 1-10.
7-B. individualized academic Conley, David T. (2007,
success across all grade April), The Challenge of
lavels. College Readiness,
Educational Leadership,
23-29,
1-A., B, Provide long-term The successes of this Danielson, Charlotte, August June
C.; 2-A,, campus-wide expansion | United States Department | Enhancing Student 2010 2013
8., C.; 3- and sustainability to the | of Education program is Achievement. Books.
A., B.; 4- college and career currently limited to Retrieved from
C.; 5-A,, readiness strategies serving a small cchort of www.ascd,org/publication
B., C.: 6- assoclated with the students and merits s/books/102109/chapters/
A, B, C,; existing Gaining Early replication and School QOrganization.aspx
7-B Awareness and inclusiveness of all
Readiness for students across all grade
Undergraduate levels and all content
Programs (GEAR-UP) areas within our campus
community
1-A., B, Implement a campus- To increase the number of | Danielson, Charlotte, August June
C.; 2-A,, wide Instructional Plan students who graduate Enhancing Student 2010 2013
B., C.; 3- and Lesson Framework under the Distinguished Achievement. Books.
A, B.; 4- across all grade levels Achievement Plan allowing | Retrieved from
C.; 5-A,, and all content areas for greater acceptance www.ascd.org/publication
B., C.; 6- with a horizontally and and successful completion ! s/books/102109/chapters/
A., B., C.; | vertically aligned of post-secondary Scheol Organization.aspx
7-B
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Critical Success Factor 1: Improve Academic Performance mcludmg (but not Iimlted to) Readmg/ELA and
Math _
i CBR Additional Rational .Timelin.e __Tlmellne
-Milestone - _jImprovement Activit Pbaatrt :
i-A., B, Further embed and To effectively implement Pitch, L., Marchand, G., August June
C.; 2-A,, incorporate the existing | proven teaching strategies | Hoffman, B., Lewis, A. 2010 2013
B., C.; 3- Advancement Via designed to ensure at-risk | (2008, October). Avid
A., B.; 4- Individual Determination | student involvement in Effectiveness Study.
C.; 5-A,, {AVID) Program proven | the learning process and Advancement Via
B., C.; &6- performance strategies. | increase active learning Individual Determination
A., B., C.; and student motivation for | Program, 1-10.
7-B individualized academic Conley, David T. {2007,
success across all grade April}. The Challenge of
levels, College Readiness.
Educational Leadership,
23-29,
i-A., B., Provide long-term The successes of this Danlelson, Charlotte, August June
C.; 2-A,, campus-wide expansion | United States Department | Enhancing Student 2010 2013
B., C.; 3- and sustainability to the | of Education program is Achievement. Books.
A, B.; 4- college and career currently limited to Retrieved from
C.; 5-A,, readiness strategies serving a smail cohort of www.ascd.org/publication
B., C.; 6- associated with the students and merits s/books/102109/chapters/
A, B, C,; existing Gaining Early replication and School Organlzation.aspx
7-B Awareness and inclusiveness of all
Readiness for students across all grade
Undergraduate levels and ail content
Programs (GEAR-UP) areas within our campus
community
1-A., B, Implement a campus- To increase the number of | Danielson, Charlotte. August June
C.; 2-A., wide Instructional Plan students who graduate Enhancing Student 2010 2013
B., C.; 3- and Lesson Framework under the Distinguished Achievement. Books.
A., B.; 4- across all grade levels Achievement Plan allowing | Retrieved frem
C.; 5-A,, and all content areas for greater acceptance www.ascd.org/publication
B, C.; 6- with a horizontally and and successful completion | s/books/102109/chapters/
A, B, C; vertically aligned of post-secondary Schooi QOrganization.aspx
7-B
1-A., B, Enhance and develop To allow all students the Geer, Cindy. (1996, August June
C.; 2-A., greater campus, opportunity to access Winter). Multiplying 2010 2013
B., C.; 3- student, instructional remediation/credit Opportunity-The Clermont
A., B.; 4- staff, parent and school | recovery courses, regular | Country Distance-
A, B, C,; community access to education courses and l.earning Network.
5-A., B, online and satellite post-secondary advanced | Curriculum Technology
C.; 6-A., distance learning. courses outside of the Quarterly. Retrieved from
B.,C.; 7-B traditional campus http://www.ascd.org
environment and the
established campus
instructicnal schedule.
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Crltlcal Success Factor 2: Increase the use of Quallty Data to Drwe Instructlon
'-Improvement Activity ; .--Begin i
I-A., B., Improve student To ensure that all “Research in the TI August
C.; 2-A., achievement in instructional decisions, MathForward Program in 2010
B.,, C.; 3- Reading/ELA/Writing, curriculum adjustments Richardson, TX ISD.”
A., C.; 4- Mathematics, Science and individualized Retrieved from
A, B., C,; and Social Studies prescriptive responses to http://education.ti.com
5-B.; 6-A., | across ail grade levels intervention are designed | Holthaus, Robert A.
B.; 7-A., through the use of to positively impact (2008, IJune).The effects
B., C. quality data to drive student perfermance of a high school coaching
campus-wide decision- through student mastery program on the SAT-
making of the specific TAKS Mathematics  test
objectives and the TEKS scores. ProQuest
student expectations For Dissertations & Theses.
all content areas and 105 pages.
across all grade levels Slavin, Robert E. (1995,
October). “Research on
Cooperative Learning and
Achievement: What We
Know, What We Need to
Know.”
1-A., B., Modify the annual To implement an annual Pitch, L., Marchand, G., August June
C.; 2-A,, curriculum master curriculum master Hoffman, B., Lewis, A. 2010 2013
B., C.; 3- schedule based on schedule that meets the (2008, October). Avid
A, C; 4 student performance instructional needs of all Effectiveness Study.
A., B, C,; data and course/credit students and to ensure Advancement Via
5-B.; 6-A., | completion that the highest qualified Individual Determination
B.; 7-A,, and most experienced Program, 1-10.
B., C. instructional staff are Conley, David T, (2007,
assigned to those April}. The Challenge of
instructional areas where College Readiness.
they can have the Educational Leadership,
greatest positive impact 23-29.
on student performance
1-A., B, Provide professional To ensure that the entire Crowther, Sandee. (1998, | August June
C.; 2-A,, development for the instructional staff across February). Secrets of Staff | 2010 2013
B., C.; 3- entire Instructfonal staff | all grade levels and all Development Support.
A., C.; 4- through an annual content areas possess a Educational Leadership,
A., B, C.; summer planning full understanding of the 75-76.
5-B.; 6-A., | academy (SPA) for content area instructional | Sparks, D., Hirsh, S. New
B.; 7-A., campus-wide data needs of each and every Vision for Staff
B., C. disaggregation using the | student Development. Books.
School Improvement Retrieved from
Resource Center (SIRC) www.ascd,orq
Model
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: Msiestone .Improve' ent Actwity R_atto:ng_lg_-_,_:_ ] Supportmg Research [E::'e
1-A., B., Ut|i|ze the SureScore To provide timely per Conley, David T, (2007, August June
C.; 2-A,, comprehensive student performance data | April). The Challenge of 2010 2013
B., C.; 3- curriculum assessment to instructional staff, the College Readiness.
A., C.; 4- program and the Dean of Students, and the | Educational Leadership,
A.,B.,C,; EduSoft comprehensive | curriculum supervising 23-29.
5-B.; 6-A., | standards-based administrator in order to Conley, David T. (2008,
B.; 7-A,, assessment application assess all grade levels and | October). What Makes a
B., C. program continuously in | all content areas Student College Ready?
the evaluation of Educational Leadership.
student performance. Retrieved from
http://www.ascd.org
i-A., B., Utilize the SureScore To Provide immediate Geer, Cindy. (1996, August June
C.; 2-A., comprehensive feedback to content area Winter). Multiplying 2010 2013
B, C.; 3- curriculum assessment teachers, the entire Opportunity-The Clermont
A., C.; 4- program and the instructional staff, he Country Distance-
A, B, C,; EduSoft comprehensive | Dean of Instruction and Learning Network.
5-B.; 6-A., | standards-based the curriculum supervising | Curriculum Technology
B.; 7-A., assessment application administrator through Quarterly. Retrieved from
B., C. program continuously to | continuous and timely http://www . ascd.or
provide timely per assessment for all content { "Research Demonstrates
student performance areas and across all grade | the Value of Career and
data to drive the daily, levels. Technical Education.”
weekly instructional Retrieved from
decisions. wiww,acteonline.org
1-A,, B, Provide opportunities for | To enable data-driven “Mansfield Independent August June
C.; 2-A,, on-going daily and decisions to he School District Virtual 2010 2013
8., C.; 3- weekly communication implemented as a result School Policy
A., C.; 4- between content area of student mastery or Guidelines/Handbook.”
A., B, C.; teachers, and the Dean non-mastery of the Retrieved from
5-B.; 6-A., | of Instruction. specific TAKS objectives http://www.mansfieldisd.
B.; 7-A., and the TEKS student org/departments/technolo
B., C. expectations For all ay/pdf/studentaup.pdf
content areas and across “Mansfield Independent
all grade levels. School District (MISD).”
Retrieved from
WWW, Ciscg.com
1-A, B, C.; | Utilize data To ensure the accurate Popham, W. James. August June
2-A., B, C.; | disaggregation of evaluation of all of the (2008, becember). 2010 2013
3-A,C. 4 student performance, specific elements of the Anchoring Down the Data.
A.B,C,;5- instructional program Educational Leadership,
_?-Ae'g-t 2-? enabling data-driven . 85-86,
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_"'Mtiestone

Ad'dltmn_a! -

Ration?l’_éji_' |

Cntlca[ Success Factor 2 Increase the use of Quahtv Data to Drwe Instructton

i Q:s'uﬁbortingiRés’_é_aréh__f"

ine jTimeime

'Improvem nt ctl\uty.;- :
1-A., B., Uttltze data To ensure teacher Popham, W. James. August June
C.; 2-A., disaggregation of effectiveness in the {2008, December). 2010 2013
B., C.; 3- student performance delivery of the specific Anchoring Down the Data.
A., C.; 4 data by teacher, TAKS objectives and the Educational Leadership,
A., B., C.; classroom group, TEKS student 85-86.
5-B.; 6-A., | identified student sub- expectations and that
B.; 7-A,, population, “bell-to-bell” “Face-To-
B., C. course/subject area, Face” instruction and the
grade level and content | highest quality of teaching
area department along for engagement is
with PDAS instruments occurring each day
and empirical “walk- throughout all classrooms
through” observations to | and within each content
guide teacher area and across all grade
accountability in the levels
pedagogical process
1-A., B, Implement an annual To guide the review of Popham, W. James. August June
C.; 2-A,, pre & post student student performance (2008, December). 2010 2013
B. C.; 3- performance data snapshots and application | Anchoring Down the Data.
A., C.; 4- collection process to be of prescriptive measures Fducational Leadership,
A., B, C; utilized as both a designed to increase the 85-86.
5-B.; 6-A., | diagnostic tool effectiveness of the entire
B.; 7-A., sumimative evaluation instructional program
B., C. instrument for ail
elements of the
instructional program
Add
additional
pages as
needed.
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_Crltlcal Success Factor 3 Increase Leadership Effectlveness __

L AR TR ine: 3:Tin"1eliné'
2 CSF Additional g Bt R
--fMi.l.:est_d_ne._ Improvement A c_: vity:: Supporting.Research 1 BDeagti: End
1-A., B., Partner W|th ESC To provide engagement in “Leadmg Change in August June
C.; 2-A., Regional Service the continuous efforts that | Professional Learning 2010 2013
B., C.; 3- Centers and ESC Region | dramatically transform the | Communities.” {1999,
A, B, C.; 13 School Improvement | school with SIRC as the December). Education
4-A., B., Resource Center (SIRC) | state entity charged with Update. Retrieved from
C.; 5-B,; for the purpose of providing technical hitp://www.ascd.or
6-A., B.; participating and support to all
7-A., B., C. | obtaining the face-to- TTIPS grantees while
face leadership training. | ensuring maintenance of
effective reform strategies
by Teacher-Leaders
throughout the school
community
1-A,, B, Implement Professional | To ensure a Bennett, E., Schulte, K. August June
C.; 2-A., Learning Communities comprehensive (2003, February}. Book 2010 2013
B., C.; 3- {PLC) for ali collaborative approach to | Clubs as Professional
A, B, C.; instructional staff. reform and pedagogical Development, Classroom
4-A., B, improvement across the Leadership. Retrieved
C.; 5-B,; entire curriculum through | from http://www.ascd.org
6-A., B,; the fostering of on-going
7-A., B., C. professional development.
I-A,, B, Develop and implement | To create strong “Leading Change in August June
C.; 2-A., a campus-wide Leader- | leadership from both Professional Learning 2010 2013
B., C.; 3- of-Leaders Model that administrators and Communities.” {1999,
A., B, C; enables all instructional | teachers as an essential December). Education
4-A,, B, staff to have the building block for Update. Retrieved from
C.; 5-B.; opportunity to become successiil school reform hitp://www.ascd.org
6-A.; B.; Teacher-Leaders within while creating
7-A., B,, C, | their content area. opportunities for leaders.
1-C.; 2-C.; | Conduct professional To bridge the Flowers, 1., Keating, M August June
3-A., C,; development sessions communication gap {2005, Summer). A Case 2010 2013
4-C.; 5-B.; | for the counseling and between academic of Closing the
6-A., B, guidance team that scheduling and the Achievement Gap.
C.; 7-B., C. | focuses on collaboration | delivery of instruction Educational Leadership.
with the instructicnal enabling a prescriptive Retrieved from
staff approach to academic www,ascd.org
guidance and counseling *Making Benchmark
for students and parents Testing Work.” Retrieved
from
www.ascd.org/ascd expre
s5.vol5/503 herman abst
ract.aspx
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" _Tlme!me

s  Additional

}'leestone' _flmﬁrovemen Actlvit_ Ratlona]s:._;‘.‘-_.

1—A., B., Estabhsh a common To provide opportunities Thiers, Naomi. (2007, August June
C.; 2-A,, staff development to track progress and September). Teachers as 2010 2013
B., C.; 3- period for department modify instruction and Leaders. Educational

A, B., C; heads and instructional apply immediate Leadership. Retrieved

4-A., B., team leaders within the | interventions at the from http://www.ascd.org

C.; 5-8,; regular school day to department level while

6-A., B.; ensure collaborative ensuring communication

7-A., B. teaming, administrative | and collaboration in the

support and the capacity | examination of student
for Teacher-Leaders to performance data
observe and evaluate
teacher effectiveness
within content area
classrooms

1-A., B, Provide additional To ensure that all Knuth, Doreen. School August June
C.; 2-A., supports and instructional staff have Administration Managers 2010 2013
B., C.; 3 professional the capacity to provide Help Principals Bear
A., B., C; development to teachers | high-yield instructional Leadership Burden.
4-A., B., and principals enabling strategies for the school’'s | ASCDExpress. Retrieved
C.; 5-8,; all instructional staff to student population in the | from htip://www.ascd.org
6-A., B.; effectively meet the most need of assistance
7-A., B., C. | needs of students.
i-A,, B,; Direct the campus To allow all instructional Atkins, K., Rossi, M. August June
2-B., C.; leadership team and staff to integrate {2007, September). 2010 2013
3-A.; 4-C.; | Teacher-Leaders to technology-based Change From Within.
7-B. participate in Webinars supports into the highest- | Educational Leadership.
and Podcasts. yielding best instructional | Retrieved from
practices, http://www.ascd.org
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“Milestone Improvement ACtEVItV ; .-'End Bate‘iﬁ
1-A., B, C,; Increase the academlc Due to the recent Reeves, Douglas. Learning August June 2013
2-A., B., C.; | Master Schedule course increase in TEA course Leader. ASCD Publications. | 2010
3-B., C.; 4- | offerings to address the requirements for Retrieved from
A., B, C.; new 26-credit state- graduation starting with | httn://www.ascd.crg
6-A., B., C.; | mandated graduation the 2010-2011 school
7-B requirement year, this initiative
allows students to
obtain additicnal credits
each school year,
thereby increasing
student graduation
rates
i1-A., B., C.; | Allow students to enroll Enables students to Brown, John L. Observing August June 2013
2-A., B., C.; | in an optional additional | obtain one or two Dimensions of Learning in 2010
3-B., C.; 4- | course offerings prior to | additional credits each Classrooms and Schools.
A, B, C; the regular school day school year through the | ASCD Publications.
6-A., B., C.; | and after the regular expansion and Retrieved from
7-B school day schedule extension of the regular | http://www.ascd.or
school day, thereby
increasing student
graduation rates
1-A., B, C.; | Establish a program of To provide flexible Jones, John Hodge. {1995, | August June 2013
2-A., B., C.; | Saturday Mini-semesters | scheduling and November). Extending 2010
3-B., C.; 4- | throughout the calendar | additional opportunities | School Hours: A Capital
A., B., C.; year permitting students | for credit recovery and | Idea. Educational
6-A., B, C.; | the opportunity to advancement beyond Leadership, 44-46,
7-B complete additional the schedule of a *The Case for Saturday
courses for both traditional school week, | School.” March, 20, 2010.
remediation and/or thereby increasing Retrieved from
advancement student graduation http://online . wsi.com
rates
1-A., B., C.; | Conduct Saturday To provide fiexible Jones, John Hodge. (1995, | August June 2013
2-A., B., C.; | instructional sessions scheduling and November). Extending 2010
3-B., C.; 4- | utilizing PLATO and API additional opportunities | School Hours: A Capital
A., B, C.; modules throughout the | for credit recovery and | Idea. Educational
6-A., B., C.; | calendar year for credit advancement beyond Leadership, 44-46,
7-B recovery the schedule of a “The Case for Saturday
traditional school week, | School.” March, 20, 2010,
thereby increasing Retrieved from
student graduation http://oniine.wsi.com
rates
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Critical Success Factor 4: Improve Learning Time
o Lo SR e = Thneline
G "Rationale Supporting Research | 'Begin ; ""_e“."e
i Bty . e i)ate nd D”te_-
1-A., B., C.; Imp!ement a parttat Facilitates the student’s | Conley, David T. (2007, August June 2013
2-A., B., C.; | modified Block Schedule | ability to meet state April}, The Challenge of 2010
3-B., C.; 4- } within the regular school | requirements while College Readiness.
A., B, C,; day schedule to allow increasing performance | Educational Leadership,
6-A,, B., C.; | students the opportunity | within the Advanced 23-29,
7-B to complete Advanced Placement program Hackman, Donald G.
Placement coursework {1995, November). Ten
while ensuring success Guidelines for
on the College Board Implementing Block
National Examination Scheduling. Educational
System Leadership, 24-27.
1-A., B., C.; { Implement Saturday Allows for advancement | Conley, David T. (2007, August June 2013
2-A., B., C.; | School sessions and/or remediation April}., The Challenge of 2010
3-B., C.; 4- | throughout the calendar | outside the traditional College Readiness.
A., B, C; year for Credit-by- school week, thereby Educational Leadership,
6-A., B., C.; | Examination credit increasing student 23-29.
7-B. granting courses graduation rates
1-A., B,, C.; | Contract additional To provide students Jones, John Hodge. (1995, | August June 2013
2-A., B., C.; | highly qualified certified increased iearning time | November). Extending 2010
3-B., C.; 4- | teachers to assist in during the regular School Hours: A Capital
A, B.,C.,; remediation and small school day and allows Idea. Educational
6-A., B., C.; | group tutoring within the | for the modification of Leadership, 44-46,
7-B regular school day, in delivery of instruction “The Case for Saturday
addition to during through an Extended School.” Mairch, 20, 2010.
flexibly scheduled Week Retrieved from
evening sessions and http://ontine.wsj.com
within scheduled
Saturday School
sessions
1-A., B., C.; | Create an on-campus Allows for flexibility in Jones, John Hodge. (1995, | August June 2013
2-A., B., C.; | Credit Recovery Center students schedule to November). Extending 2010
3-B., C.; 4- | for students to utilize recover credits tost and | School Hours: A Capital
A, B, C.,; throughout the schooi increase student Idea. Fducational
6-A., B,, C.; | day and during the graduation rates. Leadership, 44-46.
7-B.; evening hours “The Case for Saturday
School.” March, 20, 2010.
Retrieved from
http://online.wsi.com
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Critical Success Factor 4: Improve Learning Time

Supporting Research.

3L|ne 251.3

-A., .; | During the summer Increases opportunities | Cooper, H,Valentine, J.C., August
o .; | months, increase the outside the school year | Chariton, K. & Melson A. 2010
. - | number of course- for students seeking (2003). The effects of modified
, B., C; specific summer camps remediation or Scﬂ‘?m Calengars 0?1 sclhoolf
6-A., B., C.; | and curriculum advancement, thereby ggn;%?:;;natct)il;;c?e; © RE;'LI.EW
7-B. academies to direct increasing student of Educational Research,
remediation, credit graduation rates 73(1), 1-52.
recovery and/for
advancement
1-A, B, C,; | Implement a campus- To increase Cooper, H,Valentine, J.C., August June 2013
2-A., B., C.; | wide distance learning opportunities to learn Charlton, K. & Melson A. 2010
3-B., C.; 4- { program for all students | through the flexible (2003). The effects of modified
A., B., C.: across all grade levels scheduling of 562?01 calendars on school
6-A., B., C.; | and all content areas instruction outside the 2gnii‘$,§?fnt on school and
el ! - - y attitudes. Review
7-B utilizing sateilite distance | traditional school day of Educational Research,

learning digital
instructional technology
to include web-based
application providing for
Extended School Day,
Extended School Week
and Extended School
Year learning
opportunities

for students seeking
remediation and/or
advancement while
increasing student
graduation rates

73(1), 1-52.

Add additional pages as needed.
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:-"Part 3 Intervention Model

B-—Program Descrlptlon

“Section b: Improvement Actlw'tles and Tlmelme (cont }

c5|=.'

_ Crltlcal Success Factor 5 Increase Parent/Communltv Involvement

[rimeiie

involvement activities
for all students while
specifically targeting
students with learning
disabilities, at-risk
students and Limited
English Proficient
students

of low-performing
students to become more
directly involved in their
child’s education

6,p. 17-17
www. utpa.edu

Milestone {Improv ment Actwity_; Rationate 15 _:S“_E-'_’_?rt'ng'-Res-:e-a_?-';ch-;:- :
i-A., B., Expand the functtonallty To provide more effective,
C.; 2-A,, of telecommunications, timely and continuous www. parentlink.net
B, C.; 3- web-based student communication with www.qs.ecisd. us
B., C.; 4- management and parents, thereby
A,B,C,; classroom record- increasing immediate
5-A., B, keeping applications and | parental engagement and
C.; 6-A., increase the Teacher-to- | responses to overall
B., C.; 7-B. | Parent on-going student performance
interaction utilizing
cyber-communication
tools.
2-C.; 5-A., | Increase the number of | The enrollment of August June
B., C community service Economedes High School www,.txp2p.org 2010 2013
agencies through includes 94% www . ttbh,org
partnerships with city, Economically WWW.surescore.com
county and state entities | Disadvantaged students,
that have the capacity 63% academically At-Risk
to directly serve students, 17% Limited
students and their English Proficient
parents students, 11% federally
identified Migrant
students and 2% recent
Immigrant status
students.
2-C.; 5-A., | Develop and implement | To provide parent UTPA Gear Up - Las August June
B., C. a Parental Leadership leadership training Platicadoras 2010 2013
Program modeled after sessions allowing the WWW,aspira.org
the University of Texas- | greater dissemination of www. utpa.edy
Pan American GEAR-UP information to the school
Las Platicadoras community served by the
Program campus .
2-C.; 5-A., | Increase parental To provide increased District Administration August June
B., C. connection and school opportunities for parents June 2007 vol, 43 Issue 2010 2013
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Milestone Improvement;Activity | e _Date Date
2-C.; 5-A,, Establlsh a campus- To create a central on- August June
B., C. based Parent Center campus contact point www.latinoliteracy.com 2010 2013
designed to facilitate designed to encourage
increased parental parental involvement and
engagement and adult provide a facility for the
education through coordination of parent
partnership with ESC adult education and
Region 1 Adult leadership training
Education Services
Division
1-B., C.; Schedule an increase in | To resoive the identified Understanding the August June
2-C.; 3-B., | the number of parent disconnect between Perception of College 2010 2013
C.; 5-A,, training sessions and parental desire for their Readiness in the Rio
B., C.; 6- adult education that child’s preparedness for Grande Valley of South
A, B., C; focuses on coliege and post-secondary education | Texas, Texas Valley
7-B. career readiness and their actual Communities Foundation,
standards and initiatives | knowledge of how college | August, 2009.
preparation systems
operate and student
expectations for
performance are applied
i-B., C,; Increase parent training | To promote increased Parental involvement August June
2-C.; 3-B., | and adult education parental communication literature 2010 2013
C.; 5-A,, sessions on English as a | and engagement while
B, C.; 6- Second Language (ESL), | encouraging positive
A., B, C,; computer literacy and interaction with the school
7-B.; parenting skills community
1-8,, C,; Partner with the To inform and engage the | Texas College and Career | August June
2-C.; 3-B., | ENCORE Project community served by the | Readiness Program 2010 2013
C.; 5-A., {Engaging Communities | campus regarding the (2008)
B, C,; 6- for College Readiness) colfege and career WWW.EXCCrs.org
A, B, C.; to ensure awareness of readiness standards and
7-B. the college and career initiatives adopted by
readiness standards that | Economedes High School
are applied to the entire | while providing a strong
school community hase of diverse
served by Economedes community support for
High School the on-going development
of a college-going culture
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‘Section D: Improvement Activities and Timelme (cont }

Crltlcal Success Factor 5 Increase Parent/Commumty Involvement _ -

i aole ._."Additional ’R t' o I v E | S S 'ﬂ" Res: h _Tt;nelime
::._ . 4 Improve . ent Actl\’ity v Iﬂﬂae : uppor “g esearc gk I Deg n:_
el fr L BES I S B R at_e__
1-B., C.; Partner Wlth the South To provide campus Understanding the August
2-C.; 3-B., | Texas Promoctora guidance and assistance Perception of College 2010
C.; 5-A., Association {STPA) for in laying the foundation Readiness in the Rio
B., C.; 6- the application of for community Grande Vatley of South
A, B, C,; college readiness involvement in the Texas, Texas Valley
7-B. standards across the implementation of the Communities Foundation,
curriculum college and career August, 2009,
readiness initiatives
adopted by Economedes
High School
i-B.,, C.; Increase the parent To connect parents Rice,Ryan. (2001, August June
2-C.; 3-B., | contact expectations of | directly to the daily and August).The Answer To 2010 2013
C.;: 5-A,, all instructional staff to weekly performance of Effective Parent
B., C.; 6- ensure increased their child within the Communication.
A, B, C; parental involvement campus community, Ciassroom Leadership.
7-B. and active engagement thereby enhancing the Retrieved from
in the learning process parent-school partnership | http://www.ascd.org
i-B, C,; Establish partnerships To meet the emotional, Rice,Ryan. (2001, August June
2-C.; 3-B., [ with parent social, health and safety August).The Answer To 2010 2013
C.; 5-A., organizations, churches, | needs for all students Effective Parent
B., C.; 6- law enforcement and within our school Communication.
A, B, C,; social service agencies community Classroom Leadership.
7-B. fo assist in ensure a Retrieved from
safe learning http://www.ascd.org
environment and
positive campus
community for all
students
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CesF | aqditional ey o T'"‘e"“e _T"’gl‘:g“e
Md.esto.ne ::Impcovement Activit____ : . B e o b Date Date
i-A., B., Prowde professmnal The enrollment of Paynes, Ruby, Framework August June
C.; 2-A., development for all Economedes High School | for Understanding the 2010 2013
B., C.; 3- instructional staff includes 94% Culture of Poverty.
A., B, C,; regarding sensitivity to Economically
4-A,, B, the perceptions, culture Disadvantaged students,
C.; 5-B.; and attitudes of parents | 63% academically At-Risk
6-A., B., and children living students, 17% Limited
C.; 7-B. within ocur school English Proficlent
community. students, 11% federally
identified Migrant
students and 2% recent
Immigrant status
students,
1-A., B., Provide professional To provide recognition of Ramirez, Diana, Reading August June
C.; 2-A,, development for all the need for differentiated | Strategies for 2010 2013
B., C.; 3- instructional staff instruction to be applied Differentiated Instruction
A.,B., C,; regarding differentiated | across all content areas
4-A., B., instruction and cultural and all grade levels
C.; 5-B.; diversity. ensuring pedagogical
6-A., B., adaptation to the learning
C.; 7-B, process of a culturally
diverse student population
i-A., B, Implement regutarly To provide families an Rice,Ryan. (2001, August June
C.; 2-A., scheduled family literacy | opportunity utilize campus | August).The Answer To 2010 2013
B., C.; 3- events to involve both academic resources while | Effective Parent
A, B, C,; students and other increasing parental Communication,
4-A., B, family members. involvement and active Classroom Leadership.
C.; 5-A,, engagement in the school | Retrieved from
B.; 6-A., community http://www.ascd.org
B., C.; 7-B
1-A., B, Establish a summer To ensure that all “Full-Service Community August June
C.: 2-A., transition program and | incoming 9" grade Schools,” (2008, 2010 2013
B., C.; 3- new student orientation | students are prepared Summer). INFObrief,
A, B, C,; to inform and prepare emotionally, socially and Retrieved from
4-A., B., students moving from with awareness of the hetn:/fwww.ascd.org
C.; 5-A,, the middle school to the | academic performance
B.; 6-A., high school environment | expectations of the senior
B.,, C.;: 7-B. high school environment
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Critlcal Success Factor 6 Improve School Climate
: .....'3CSF Sl B _.Additionat SR T ]
ﬁ_'Mi_i?S_foﬁ_éf_ .fImprovem 'nt Actl\uty Ratlonale e Supportmg _Res__ea_r_c_h :
1-A., B, Implement a Teacher to To ensure a decrease in Partnership for 215t
C.; 2-A., Student Mentoring and student discipline Century Skills, Education 2010
B., C.; 3- Advisory Program management issues such and Competiveness,
A, B, C; designed to provide as: bullying, harassment, | www.21stcenturyskills.org
4-A., B., each and every student | truancy, attendance
C.; 5-A,, the opportunity to problems and criminal
B.; 6-A., develop a positive and and/or disrespectful
B., C.; 7-B. | respectfui relationship behavior, thereby
with instructional staff. enabling a positive, safe
and crime-free learning
environment for all
students
i-A., B, Establish student-led To provide increased *Leading Change in August June
C.; 2-A,, campus-based opportunities for students | Professional Learning 2010 2013
B,, C.; 3- conferences and to share their concerns, Communities.” (1999,
A, B, C.; advisory groups to needs and December), Education
4-A., B., enhance student recommendations Update. Retrieved from
C.; 5-A., engagement with regarding improvements http://www.ascd.org
B.; 6-A., instructional staff and to the school community. | Thiers, Naomi. (2007,
B., C.; 7-B. | the campus leadership September). Teachers as
team Leaders. Educational
Leadership. Retrieved
from hitp://www. ascd.org
1-A., B, Develop a School To provide a schedule of Atkins, K., Rossi, M. August June
C.; 2-A., Management Plan duties and responsibilities | (2007, September), 2010 2013
8., C.; 3- designed to ensure that will ensure a campus- § Change From Within.
A., B., C.; school safety through wide coverage school- Fducational Leadership.
4-A., B, appropriate assignment | related safety issues, Retrieved from
C.; 5-A,, and scheduling of ali thereby enabling a http://www.ascd.org
B.; 6-A,, instructional staff, positive, safe and crime-
B., C.; 7-B. | campus security and the | free learning environment
campus administrative for all students
team
1-A., B., Strengthen and expand | Te enhance the school Pitch, L., Marchand, G., August June
C.; 2-A., the application of the climate through the Hoffman, B., Lewis, A. 2010 2013
B., C.; 3- AVID Program and its application of the college {2008, October). Avid
A., B, C,; instructional and career readiness Effectiveness Study.
4-A., B., methodologies across all | standards and initiative Advancement Via
C.; 5-A., content areas and all adopted by Economedes Individual Determination
B.; 6-A., grade levels. High School ensturing that | Program, 1-10.
B.,C.; 7-B a mature college-going
culture is instituted across
all grade levels and all
students
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o Timeline. f_-'nmeline
| Supporting Research | Begin | End

G Additional :
.M_iles_to_ne_ Improvement Actlv;ty

el
i
o

Sy : B R S s Date ..:.__'Date
1-A,, B, Increase campus Increased visibility of the Laitsch, Dan. “Seif- August June
C.; 2-A,, leadership team visibility | campus leadership team Discipline and Student 2010 2013
B., C.;: 3- throughout all campus allowing for the a greater | Academic Achievement.”
A., B., C,; facilities and within all awareness of the daily Retrieved from
4-A., B., classrooms to proimote operational needs and http://www.ascd.org
C.; 5-A., the Positive Behavior concerns that need to be
B.; 6-A., System (PBS) to addressed to ensure a
B., C.; 7-B. | enhance positive safe learning environment
student discipline through the appiication of
management through the Positive Behavior
positive instructional System for all
staff oversight of daily instructional staff
student supervision
1-A., B, Implement the To ensure campus-wide Laitsch, Dan. “Self- August June
C.; 2-A., application of the positive behavior and Discipline and Student 2010 2013
B., C.; 3- Positive Behavior student interaction Academic Achievement.”
A, B, C,; System for instructional | through an extension of Retrieved from
4-A., B, staff to improve student | the consistent application | http://www.ascd.or
C.; 5-A,, attitudes. of positive interaction and
B.; 6-A,, proactive assertive
B.,C.;7-B student discipline

management.
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: Mileétbhe' -_Improvement Actnnty R?E'O"_ale' Supportln e BDeagtien
5-A., B., Partner W|th state vwde To ensure the Bohen, Dolores Boy!ston. August
C.; 7-C. ESC Region Service identification and (2001, May). Strengthing 2010
Centers, institutions of recruitment of the highest | Teaching Through
higher education, qualified and most Nattonal Certification.
teacher preparation effective instructional staff | Educational Leadership,
programs and employed to serve the 50-53.
alternative certification students of the scheool
programs to increase community,
the quality of new
teacher applicants.
1-A., B, Establish a documented, | To ensure the rigorous, Walen, E., DeRose, M. August June
C.; 2-A., structured and transparent evaluation of | (1993, October). The 2010 2013
B., C.; 3- consistent reward all instructional staff. Power of Peer Appraisals.
B., C.; 6- system for both new Educational Leadership,
A., B., C.; and veteran 45-48.
7-A., B., C. | instructional staff.
1-A., B, The campus will To ensure the rigorous, Walen, E., DeRose, M. August June
C.; 2-A., establish a documented, | transparent and equitable | {1993, October). The 2010 2013
B., C.; 3- and deliberate process evaluation of all Power of Peer Appraisais.
B., C.; 6~ by which instructional instructional staff taking Educational Leadership,
A., B, C,; staff that have been into account student 45-48,
7-A., B., C, | identified. performance data,
informal multi-level
empirical ocbservations
and formal PDAS
instrument
documentation.
1-A., B., Create a data-based To ensure that the Walen, E., DeRose, M. August June
C.; 2-A,, evaluation process that campus leadership team (1993, October). The 2010 2013
B., C.; 3- enables the campus conducts extensive Power of Peer Appraisals.
B., C.; 6- leadership team to monitoring of the Educational Leadership,
A, B.,, C; address the issues that classroom and teacher 45-48,
7-A., B,, C. | manifest themselves in effectivenass through
an effective classroom. formal PDAS cobservations.
i-A., B., Provide on-going high To provide all teachers the | Rowley, James B. (1999, August June
C.; 2-A,, quality job-embedded necessary training May). The Good Mentor. 2010 2013
B., C.; 3- professionat staff designed to guarantee Educational Leadership,
A., B, C.; development. increasing student 20-22
4-C.; 6-A., performance in the
B,C.; 7- Reading/ELA/Writing,
A., B., C. Mathematics, Science and
Social Studies content.
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_Critical Success Factor 7 Increase Teacher Quallty .

B e 'Tlmelin'e' Timelin'e”
. F.:. Sk S ddltional i Gy : :
e . Rationale- : Begm “End
Milestone Improvement Activ;ty.. e e Date Date
1-A., B., Prowde for on- gomg To provide all teachers the | Crowther, Sandee. {1998, August June
C.; 2-A., high quality job- necessary training February). Secrets of Staff | 2010 2013
B., C.; 3- embedded professional designed to guarantee Development Support.
A., B, C; staff development that increasing student Educational Leadership,
4-C.; 6-A., | ensures all teachers performance in the 75-76.
B., C.; 7- focus on instructional Reading/ELA/Writing, Sparks, D., Hirsh, S. New
A, B, C classroom strategies Mathematics, Science and | Vision for Staff
and activities. Social Studies content Development. Books.,
areas across all grade Retrieved from
levels. www.ascd.org
1-A., B, Strengthen, expand and | To provide new Rowley, James B, (1999, August June
C.; 2-A., provide sustainability to | instructional staff the May). The Good Mentor. 2010 2013
8., C.; 3- the existing New daily, weekly and yearly Educational Leadership,
A., B., C.; [ Teacher Mentor Program | direct one-on-cne peer 20-22.
4-A., B., designed to ensure guidance and on-going
C.; 6-A,, optimal effectiveness of | job-embedded
8,C.,; 7- all instructional staff professional development
A, B, C. that are new to the through positive proactive
teaching profession teaming with the highest
performing veteran
instructional staff
1-A., B, Establish a commeon To ensure the highest Knuth, Doreen. School August June
C.; 2-A., instructional planning performance of all Administration Managers 2010 2013
B, C.; 3- period within the regular | instructional staff through | Help Principals Bear
A., B., C,; school day for all consistency in the Leadership Burden.
4-A,, B, instructional staff, effective planning and ASCDFExpress. Retrieved
C.; 6-A,, delivery of curriculum for from http://www. ascd.org
B., C.; 7- all content areas and
A.,B., C. across all grade levels
1-A., B, Establish a Teacher-to- To ensure that all Knuth, Doreen. School August June
C.; 2-A,, Teacher Peer Support instructional staff increase | Administration Managers 2010 2013
B., C.; 3- System through the their individual leadership | Help Principals Bear
A, B, C,; application of the capacity and are prepared | Leadership Burden.
4-A,, B, Leader-of-Leaders Model | to serve in course content | ASCDExpress. Retrieved
C.,; 6-A,, enabling all instructional | area and departmental from http://www.ascd.org
B8.,C.; 7 staff to gain increased instructional teadership Rowley, James B, {1999,
A., B., C. professional content positions while promoting | May). The Good Mentor.
area knowledge. an inclusive environment Educational Leadership,
with regard to teacher 20-22
input from all instructional
staff across the entire
school community
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“Applicants must check the waivers in which the LEA/campus intends to implement,

il Extending the period of availability of school improvement funds.
This waiver extends the "life” of the funds for two additional years; allowing the state to fund the grant period
for three years to the LEA on behalf of the efigible campus, as long as the campus meets the requirements of
implementation of the grant program.

Q “Starting over” in the school improvement timeline for Tier I and Tier I Title 1 participating schools
implementing a turnaround or restart model.
Under this waiver, the LEA with an eligible Tier I or Tier II campus implementing the turnaround modef or
restart model may have their School Improvement status reset regardless of the actual AYP status and other
school improvement interventions, such as School Choice and Supplemental Education Services (SES) would not
be applicable. This waiver allows the campus two years to effectively implement the selected turnaround or
restart model of reform without additional statutory school improvement interventions being required.

a Implementing a school wide program in a Tier I or Tier II Title I participating school that does not meet the
40 percent poverty eligibility threshold,
This waiver allows a Tier I Title I campus that otherwise does not qualify to operate a Schoolwide program to
do so in order to implement the Tier I reform model selected.
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'Section ‘A Ongoing Momtoring/Contmuous Improvement Descr:be the LEA/campus process for orov:d:ng o _
‘going monitoring of grant activities to ensure continuous improvement = ..

The campus level improvement team and department chairpersons will monitor the implementation of the plan on a
monthly basis. At the monthly meetings, the team will determine if the implementation of program activities is on
schedule and if the activity was implemented effectively. They will conduct ongoing assessment of performance and
operations.

To determine if students are on target for improved academic performance, the campus improvement team will analyze
campus and district benchmark results as soon as they become available. They will review other campus data to
determine if the additional program activities are working as planned. The school improvement team will recommend
maodifications to the plan as needed to ensure that they are on target to meet the program objectives, All review and
monitoring activities will be supported with documentation, such as agendas, sign-in sheets, progress reports, and
meeting minutes.

The district improvement team will monitor the program throughout the project period to ensure that the program is
working as intended, We will solicit feedback through various mediums of communication {e.g. oral, written, e-mail, or
fax) from participants and stakeholders during the school year. We will use all feedback received to identify and correct
problems as they occur and will help coordinate the necessary resources to implement changes for program
improvement. Process evaluation information will be obtained from program administratois and participants to
determine quality measures according to the purpose and objectives of the project.

The District improvement team s committed to conducting ongoing and “systematic data collection” because it provides
the evidence that is necessary to implement rapid change and improvement in student {earning. By implementing
routine diagnostic processes, we are able to establish a systematic way of collecting and using a variety of information
to make informed decisions. Further, with ongoing monitoring of grant activities, we are also able to confirm the fidelity
of implementation. During this process, we obtain evidence that the delivery of content and instructional strategies are
implemented in the way in which they were desighed and intended to be delivered. If the expected positive impact does
not occur, data evaluation lets us know whether it is the program or the implementation of the program that caused the
problem
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iSectlon B: Formative Evaluation- Describe the LEA/campus process for format:ve eva!uatlon, mcludmg how the
‘results of the evaluation will be used to improve the grant program . SR o

The TTIPS District Team and the TTIPS Campus Teams will gather information about how successfully the strategies of the project are
implemented. At least quarterly, they will assess their impact on the targeted population of staff and studenis. The district and campus
teams will conduct the following activities to gather formative svaluation information from the program participants. This information will
be used to make program improvement in the areas of need.

Classroom observations

Benchmark and Periodic assessments
Annual State Standards (TAKS)
Achievement tests

Document review

Interviews with ieaders and teacher assessments
Instructional data to alter strategies
Feedback

Examining lesson plans

Porttolic assessments

Review of student work samples
Focus groups surveys

In addition, Economedes High School will use Operation Excellence to focus on the school's attention to the curriculum, instruction, data
analysis, research, course work and leadership development. Schoaols build capacity when they learn how {o collect and analyze their
own data about their own progress and to craft an action plan designed to address areas of chalienge in curticulum instruction and
organization.

An external evaluator will provide additional data thati is objective o assist in the reflection process. The school will complete a self-study
so that they own the process and the results, in the assessment process the school and the site visitors study the process and the impact
at the school site. Both the school and the site visitors will complete the annual Summary Analysis. After discussing all data gathered from
each assessment task throughout the mid-year/year and summary report, the school will create a school action plan for continuous
improvement.
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“3) obtain continuous improvement results D . :

We are using qualitative and quantitative evaluations for student level data. At the program level, we are using
quantitative evaluations. The process for the data collection includes: (a) individual interviews, (b) written surveys, (c)
tests and assessments, (d) observation, and (e) document review. We are using the baseline measures identified below
as the starting point to take us from where we are currently, to where we need to be at the end date of the grant. To
achieve our targets we will focus our evaluation plan on the following questions:

- Have the strategies and planned activities been implemented?

- If not, identify the reasons why implementation has been delayed

- Are we being successful in reaching our targeted population? Why or why not?

- If not, what changes must be made to ensure we meet the projected cutcomes?

- Are participating students attaining their academic goals within the established timeline?
- If not, is the issue related to our program design or the services being provided?

- Is the program working as it was intended?

Through interim progress reports and observations of grant activities, we wili identify strengths and weaknesses in the
operations of our project and implement plans for timely improvement. Our observation procedures will also help to
complement or corroborate the data we receive from other sources (e.g., surveys, interviews, focus groups). During
the interview process, we receive in-depth and detailed information which we use to determine if a program was
implemented as originally planned. We will obtain teacher and student feedback through written surveys which includes
both, open ended and close-ended questions. The survey results will be analyzed and used to make program
improvement in the areas identified.

Our quantitative data will be obtained from tests and assessments and documentation review of internal reports.
Through analytical review and analysis, we will determine if our targets were met. For this section of the evaluation
ptan, we will determine the effectiveness of the following activities:

1. What are the average scale scores on TAKS assessments in reading/language arts and in mathematics, by grade,
for the “all students” group, and for each subgroup.

2. In which subjects are students experiencing the lowest achievement

What is the number and percentage of students completing advanced coursework {e.g., AP or dual enrollment

classes)

Did our college enrcllment rates increase

Did teacher attendance rate improve

Did the student compietion rate increase

Did the student drop-out rate decrease

Was on-going, job-embedded professional development for teachers effective

Was on-going, job-embedded professional development for administrators effective

10 Were the strategies to increase parent/community involvement effective

11. Were the strategies used to increase student learhing time effective

W

©® N n s

The campus and district teams will meet to review and analyze the data. After they identify the areas in need of
improvement, the teams will make the necessary adjustments in the most practicable and efficient manner possible.
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The process used to develop the campus performance goals was initiated by campus administration and
assigned to various members of instructional leaders across campus curriculum, Invited to meet on Saturday
mornings, department heads and course team leaders were able to develop, through collaborative work, a working
Campus Needs Assessment that detailed what the specific problems the campus identified and how the campus would
assess goals for the campus over a three year period.

On the initial Saturday meeting, administration and team leaders were assigned to groups that followed the
Texas Transformation Project plan and asked to develop an inclusive list of needs that Economedes High School could
improve on. Broken down into seven groups, each composed of a campus administrator, counselor, instructional
faculty (i.e teachers, department heads), and paraprofessionals, the group encompassed a comprehensive selection of
staff members from all levels of campus community. Once the groups were established and had been assigned one of
the seven Critical Success Factors listed in the Texas Title I Priority Schools Grant, collaborative work was commenced
to develop a list of issues that staff and support staff notice to be a problem in the school environment, academic and
cultural, respectively. They were asked to consider, as they created the list, to figure out how they might be able to
rectify these problems in arder to meet the success factors outlined in the grant.

The following task for the groups was then to establish a method in which the goals in the corrective acticn
plan could be assessed and could also be supported with the proper documentation and researched sources. Again, the
seven groups were asked to offer their assistance on the issue. Diligently, staff members pulled together articles that
dealt specifically with methodology to improve the campus based on the CSFs. Each of the groups, in turn, presented
their findings to the teadership faculty in other for the other groups to have an idea of the research in each of the
areas in guestion.

Ultimately, through collaborative work and research, the following performance goals were determined to be
the most valid for the campus improvement plan and therefore, allow the campus to assess their improvement
effectively.
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-'Part3 Annual Performance Goals . -

Z-Improve Academic Performance : Enter the annuai'goals for student ach:evement _on both the State S

Improve Student Achievement in | TAKS/EOC/AEIS TAKS 93% ;’;5?
1 Reading/ELA To Increase Student 86% 89% EOC Panel EOC Panel
Academic Performance Rec. R
ec.
. . TAKS
Improve Student Achievement in TAKS 83% 90%

2 Mathematics To Increase Student TAKS/EQC/AEIS 66% 75% EOC Panel EOC Panel

Academic Performance Rec. R

ec.
Improve Student Achievement in TAKS
Science/Completion Rates To TAKS 75% 80%

3 Increase Student Academic TAKS/EOQC/AEIS 53% 70% EQC Panel EOC Panel
Performance, Increase Student Rec. Rec
Graduation Rates )
Improve Student Achievement in
Social Studies/Completion Rates To Ig‘g‘?,o Igg?/o

4 Increase Student Academic TAKS/EOC/AEIS 91% 96% EOC Panel EOC Panel
Performance, Increase Student Rec Rec
Graduation Rates : .
Improve Student Achievement in
Texas College And Career Readiness
Standards/Texas Success Initiative
{TSI) To Increase Student Academic

5 Performance, Increase Student TAKS/EQC/AEIS 29% 35% 40% 45%
Graduation Rates And Increase
Student Success In Post-Secondary
Education And Vocational Training
Improve Student Achievement in Establish 1 Establish 2
the 9™ and 10" Grade Through The Research & | - ablls Learning
Application Of The Small Learning 0 Evaluate C%?'r:?::ngzgth Comm. (9

6 Community Model For Reading/ELA Small Learning Communiti Small Grade ) Grade &
And Mathematics To Increase Community Model es Learning Reading/ 10" Grade
Student Academic Performance And Comm. ELA & g Reading/
Increase Student Graduation Rates Models ELA &

Math.) Math.)
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: Part 3 Annual Performance Goals

‘Improve. Academic Performance -

“assessments and other measures Identified b' the LEA '

Establish 1 .
Learning g.;izmng
Improve Student Achievement in Comp. Credii:)t. Rec
the 11*™ and 12 Grade Through The Credit Rec. o
L . Research & th | Acad, (11
Application Of A Comprehensive . Acad. (11
] Comprehensive Evaluate Grade &
Credit Recovery Academy Model For ! 0 Grade th
7 ) : ; Credit Recovery . Comp. - 12" Grade
Reading/ELA, Mathematics, Science Academies ) Reading/ -
' . Academy Model Credit Rec. Reading/
And Social Studies To Increase Models ELA, ELA
Student Academic Performance And Math,, Math
Increase Student Graduation Rates Science & Sci ! &
Soclal clence
Studies) Social
Studies)
JEHS Operation
Excellence
Corrective Action
Improve Student Achievement in | Plan & AVID
the g%, 10™, 11 and 12 Grade Program Model &
Through The Expansion Of The College Board
Advancement Via Individual Advanced
Determination Program Placement 25% Of 50% Of 75% Of 100% Of
8 Methodologies (AVID) Across The Program Maodel, The The The The
Entire Curriculum To Support The Concurrent/Dual Curricidum | Currfculum | Curriculum | Curriculum
Delivery Of The Advanced Academic | Enrollment
Curriculum And Texas Coliege And Partnership Model,
Career Readiness Standards To All Tech Prep/CATE
Students Model & Texas
College And
Career Readiness
_ _ Init!atlve _
:3Increase the Use of Quatity Data to Dnve Instruct[on -—-Enter the annual goals for sncreaslng the'use of qual:ty data to E
<] mstruct;on, to which the LEA| is. hofdm 'the campus accountabi ' : B
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SIRC Model &
Customized
Performance
Number Of Instructional Staff Management
Receiving Professional System (EduSoft :41:1?3;5 géi?gs :é;iﬁfsf ;i?nit;_':
Development For Campus-Wide & Surescore)
Data Disaggregation Systemic
Progress
Monitoring
Customized
Performance
Number Of Instructional Staff Management
Receiving Professional System (EduSoft
Development For Content Area & Surescore) :',Iis.iag s &i;ﬁg s I}ﬂi‘:n?)'::}: ;i?ni?rg
Departmental Tier I Instruction Systemic
Formative Data Review Formative
Progress
Monitoring
Customized
Performance
Number Of Instructional Staff Management
Receiving Professional System {EduSoft
Development For Content Area & Surescore) I%fllens'ggs gﬂ?ér?]?gs :dzeiitearfsf I}fl?a?nsb?;f
Departmental Tier II & Tier Il Systemic
Instruction Formative Data Review Formative
Progress
Monitoring
SIRC Model &
Customized
Performance
Number Of Instructional Staff Management
Receiving Professional System {EduSoft
Development For Campus-Wide & Surescore) 16 Staff 63 Staff 124 Staff | 189 Staff
Summative Data Evaluation Of Systemic Members Members Members Members
Teacher Effectiveness For Annual Summative
Instructional Staff Transformation Progress
Monitoring &
AEIS Data
Reports
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_._Improve ‘Academic Performance Enter the annual goals for student-achlevement, on both the State 'S
-assessments and other measures Identified by the LEA, to which the LEA is holding the campus accountable

SIRC Model &
Customized
Performance
Number Of Instructional Staff Management
Receiving Professional System (EduSoft
5 Development For Campus-Wide & Surescore) 47 Staff 63 Staff 124 Staff | 189 Staff
Summative Data Evaluation For Systemic Members Members | Members Members
Annual Instructional Program Summative
Transformation Progress
Monitoring &
AEIS Pata
Reports
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SR Schedule#4C—Performance Assessment and Evaluation
"Part 3. Annual Performance Goals - R R

:.Increase Leadershnp Eff_ectweness-
to. wh:ch the LEA is holdmg the campus'accountable.

Enterithe annual goa!s for mcreasmg the effect:veness f camj

Number Of Administrative Staff
Receiving Professional . . . .
1 Develapment For Leadership SIRC Modei 2 Admin. 3 Admin. | 4 Admin. 5 Admin.
Coaching
Number Of Administrative Staff,
Teacher-Leaders And ERO
Instructional Staff Receiving Documentation&
Professmnal Development Certlﬂca’_ees Of 47 Staff 63 Staff 124 Staff | 189 Staff
2 Designed To Meet The Needs Of Compietion Members Members | Members | Members
Limited English Proficient Students, & Trainer Of
At-Risk Students, Students With Trainers (TOT)
Learning Disabilities, AVID Students | Sessions
And Advanced Academic Students
Number Of Administrative Staff, E)E?umentation
Teacher-Leaders And & Certificates Of
3 Instructional Staff Receiving Completion & 16 Staff 20 Staff 24 Staff 28 Staff
Professional Development For Trainir of Members Members | Members | Members
Campus And Instructional Trai TOT
Leadership rainers (ToT)
Sessions
ERO
Number Of Administrative Staff, | Documentation
Teacher-Leaders And & Certificates Of
4 Instructional Staff Receiving Completion & !?dsrﬁfttfers 31;?;; éiiqsbgfg :gi_it;g
Professional Development For Trainer Of
Positive Behavior System (PBS) Trainers (TOT)
Sessions
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L e  Schedule. #:4C-—Performance Assessment and Evaluation RN
Part3 Annua _rformance oals © . o L
Q.Incr ase' Le_a ersh:p Effectlveness : E_nter the annual g"als .for increasmg 'he e 'ec
-to which the LEA: is holding the campus accountable, ' :

Number Of Administrative Staff,

Teacher-Leaders And SIRC & The

Instructional Staff Participating In | Texas 7 Admin 63 Staff 124 Staff | 189 Staff
Webinars, Podcasts And Reviews Of | Turnaround ) Members Members Members
Professional Development Pericdic Center & TEA

Literature

holdin :the campus accountable

”ampus to whlch the LEAI o

Number Of Courses Offered For Campus
Academic Instruction Scheduled .
Outside Of The Regular School Day Academic Master | 0 Courses 2 Courses | 2 Courses | 2 Courses
. Schedule
For Extended Day Instruction
Number Of Evening Hours Offered Instructional
For Academic Instruction Scheduled | Staff Time-
Qutside Of The Regular School Day Sheets & Hourly 0 Hours 2 Hours 3 Hours 4 Hours
For Extended Day Instruction Logs
Number Of Saturday Mini- . )
Semesters And Saturday School Instructionally
h Focused . 19 21 26
Sessions Offered Throughout The Academic Yearl 17 Sessions Sessions Sessi Sessi
Calendar Year For Extended Week Calendar Y essions essions
And Extended Year Instruction
. 10
Number Of Summer Camps And Instructicnally- 6 Summer | 8 Summer
Summer Course Academies Offered Focused gaSnl]m;n;ler Camps & | Camps & gummeg
Throughout The Calendar Year For Academic Yearly Suml?ner Acad Summer Summer Sanm*lﬁfer
Extended Year Instruction Calendar * | Acad. Acad. Acad
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Student Course
Number Of Distance Learning Requests &
Academic Programs Offered Through | Student Course
Digital Instructional Technology Registrations & iz
5 {Satellite, Cable & Web-Based) For Service Contracts 0 Courses 4 Courses | 8 Courses Courses
Extended Day, Extended Week And & Caooperative
Extended Year Instruction Service
Agreements .
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':Part 3 Annual Performance Goals"- s

Telecommunicati
on Systems &
Number Of Technology Applications g?,;?;:sugzj‘&
1 Offered To Parents And Community p 3 Apps. 4 Apps. 5 Apps. 5 Apps.
Members For Parental Engagement Web-Based &
Mail And
Messaging
Programs
Number Of Community Service gegg:eefggizacts 4 Comm. 9 Comm. 11 Comm. | 13 Comm.
2 Agencies Actively Serving Students Servicz Service Service Service Service
And Their Parents Agreements Agencies Agencies Agencies Agencies
Number Of Parental Leadership UTPA GEAR-UP 2
3 Programs Model 0 Programs i Program Programs 2 Programs
Number Of Campus-Based Parent ;
Centers That Provide Adult .EgﬁltREedg:fc::gt}on
4 Education Sessions On English As A : o 0 Centers 1 Center 1 Center 1 Center
Services Division
Second Language (ESL}, Computer Model
Literacy And Parenting Skills
Number Of Campus-Based Parent ESC Region 1
Training Sessions That Provide Focus | Adult Education . 3 5 :
5 On College And Career Readiness Services Division 0 Sessions Sessions Sessions 6 Sesslons
Standards And Initiatives Model
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Number Of Administrative Staff, ERO
Teacher-Leaders And Documentation&
Instructional Staff Receiving Certificates OF

1 Professional Development For Completion 0 Staff 66 Staff 124 Staff | 189 Staff
Sensitivity And Awareness Of & Trginer of Members Members Members Members
Perceptions, Culture And Attitudes Trainers (TOT)

Of At-Risk Students And Families Sassions
Facing Poverty Or Dysfunction
ERO
Number Of Administrative Staff, Documentation
Teacher-Leaders And & Certificates Of

2 Instructional Staff Receiving Completion & l?/lesrfnal:tfars l?ft?:ans'n?;'r:s :aze?n?ea;fsf :485.?“?3?::
Professional Development For Trainer Of
The Positive Behavior System (PBS) | Trainers {TOT)

Sessions
Review & .
Increase The Safety And Texas Safe Evaluate Revise
Effectiveness Of The Learning S 1 Current The Implement
. . chools Act & The \

3 Enwron.ment Throt_Jgh The Review, ECISD School School Current Current Revised

Evaluation An Revision Of The S Management School School

afety & School
Current School Management Plan 0 . Plan Mgmt. Mgmt. Plan

perations Model Mgmt.

Plan
Plan
Teacher-To-

Number Of Administrative Staff, | Student
Teacher-Leaders And =~ Mentoring And | g g ¢ 63 Staff | 124 Staff | 189 Staff

4 Instructional Staff Participating Advising Members Members Members Members
In An Effective Teacher-To-Student Sessions
Mentoring And Advisory Program Documentation &

Contact Logs
Number Of Administrative Staff, | ERO
Teacher-Leaders And Documentation
Instructional Staff Receiving & Certificates Of
Professional Development For Comptletion &

5 AVID Program Methodologies Trainer Of 14 Staff 63 Staff 124 Staff | 189 Staff
Pesigned To Improve The School Trainers (TOT) Members Members Members Members
Climate Through The Application Of | Sessions &

The Texas College And Career AVID Program
Readiness Standards Across The Strategies
Curriculum Implementation
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_.'_Increase Teacheg Qualitv Enter: the annual. goa[s for mcreasmg teacher quality by measures. Identaﬁed by the LEA _':
":to whlch the LEA is:holdmg the campu’s" accountab!e

Number Of Administrative Staff,
Teacher-Leaders And ERO
Instructional Staff Receiving Documentation

Professional Development For & Certificates Of
The Greater Awareness And : 33 staff 63 Staff 124 Staff 189 Staff

1 I X Completion &

ncreased Comprehension Of Trainer Of Members Members Members Members
Content Area Performance Trainers (TOT)
Standards, The TEKS And The Texas Sessions
College And Career Readiness

Standards

Review & Revise The | Implement

Improve The Existing New Teacher 1 Current Evaluate Current Re\?ised
Mentor Program To Ensure Optimal ECISD New New The Current New New

2 Effectiveness Of All New Teachers To | Teacher Mentor Teacher New Teacher Teacher

The Profession Program Model Mentor Teacher Mentor Mentor
Program Mentor Program Program

Program

Number Of Administrative Staff,

Teacher-Leaders And

Instructional Staff Receiving

Professional Development For

The Delivery Of Instruction Through

The Least Restrictive Environment Federal IDEA &

3 (LRE) Targeting Limited English State TEA 47 Staff 63 Staff 124 Staff 189 Staff
Preficient Students , At-Risk Statutory Members Members Members Members
Students And Students With Requirements
Learning Disabilities To Ensure
Increased Student Performance In
Content Area Course Standards, The
TEKS And The Texas College And
Career Readiness Standards
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.:Part3 Annual Performance Goals = RSN o
3=Increase Teacher Qualrty Enter t_he annuai-goals for increas' g:_ teacher quallty y rneasures identafied by the LEA
‘to which the LEA is holding the campus accountable;

Number Of Administrative Staff,

Teacher-Leaders And Professional

Instructional Staff Participating Learning
. o ;rﬁﬁrgng‘;frfnaj:ﬁigg"(f;fg')Ona' gommunity 0 Staff 63 Staff 124 Staff | 189 Staff

Program Through The Establishment | Documentation & Members Members Members Members

Of A Common Instructional Planning | Weekly Activity

Period Within The Regular School Logs

Day

Number Of Administrative Staff,

Teacher-Leaders And

Instructional Staff Receiving

Professional Development For ERC

The Delivery Of Instruction Utilizing Documentation

Strategies And Activities That Allow & Certificates Of

. . 47 Staff 63 Staff 124 Staff 189 Staff

5 All Students To be Actively Engaged | Completion & Members Members Members Members

And Appropriately Challenged In The | Trainer Of
Learning Process Ensuring Increased | Trainers {TOT}
Student Performance In Content Sessions

Area Course Standards, The TEKS
And The Texas College And Career
Readiness Standards

Number Of Administrative Staff,
Teacher-Leaders And
Instructional Staff Receiving
Professional Development that
Ensures Awareness And ERO
Comprehensmn Of The Strqctured Documentation
And Consistent Accountability & Certificates Of
System Which Utilizes Student Completion &
Perfolrmance D]a(t)a, Informal Mu{gi— Trainer Of

Level Empirical Observations An .

Formal PDpAS Instrument Trainers (TOT)
Documentation Designed To Identify
Educator Effectiveness Or
Ineffectiveness And The Subsequent
Financial Award Incentives Or
Corrective Action To Be Applied

189 Staff 189 Staff 189 Staff 189 Staff
Members Members Members Members

Sessions
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Schedule # 4C—Performance Assessment and Evaluation

'Part 3. Annual Performance Goals

Increese Teacher Quallty Enter the annuai goa!s for lncreasmg teacher quality by m '
‘to which the LEA is holding the campus accountable.:

ures Identified by the LEA, -

Documentation To Identify Educator
Ineffectiveness And Subsequent
Corrective Action

Administrative
Walk-Throughs &
PDAS instrument

Recognized | Recognized | Recognized
Status Status Status
.. . Perform. Perform. Perform.
?umzer Ef A;Imm‘l\stgatlve Staff, Incentive Incentive Incentive
eacher-Leaders An
Instructionat Staff Participating Texas Education g%gogtgg) g%?éogtg?f) (I%%Ogtgg)
In A Structured And Consistent Agency Annual 0 Staff
7 . Members & | Members & | Members &
Award System That Provides AEIS Campus Members Exempla Exempla Exemplar
Accountability And Financial Report Statusp 4 Statusp y Status Y
::gcrinﬁ:e;esgiﬁaggeAg:t?:l AEIS Perform. Perform. Perform.
P 9 Incentive Incentive Incentive
{$500.00) ($500.00) ($500.00)
189 Staff 189 Staff 189 Staff
Members Members Members
Texas Education
Number Of Administrative Staff, Agency Annual
AEIS Campus
Teacher-Leaders And Report & Campus
Instructional Staff Participating StL?dent p
In A Structured And Consistent
Accountability System That Utilizes Performance
y 5y Data Snapshots | 189 Staff 189 Staff 189 Staff | 189 Staff
8 Student Performance Data, Informal
) i , & Benchmark Members Members Members Members
Multi-Level Empirical Observations
And Formal PDAS Instrument Assessment
Resulis &

_'Other —'Enter any other annual 'goais for :mprove

Documentatlon

nt to’ whlch the' LEA IS holdmg the campus accountable
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NoBarrlers'*' SR e L R i
# No Barriers students Teachers Others
The applicant assures that no barriers exist to equitable access and
_ _0_90 partlapatlon for any groups_. __ = O O
# Strategles for Gender—spec:flc Blas Students Teachers | Others
AOL Expe?n_d opportunities for historically underrepresented groups to fulfy ] 5 )
participate
AG2 Provide staff development on efiminating gender bias X O
AO3 Eir;s;ure strategies and materials used with students do not promote gender 5 53 54
A04 Develop and implement a plan to eliminate existing discrimination and the 0 ' 0
effects of past discrimination on the basis of gender
AOS Ensure compliance with the requirements in Title IX of the Education = X =
Amendments of 1972, which prohibits discrimination on the basis of gender
Ensure students and parents are fully informed of their rights and = -
AdB responsibilities with regard to participation in the program X
A9S Other (Specify) O O D
Barrier: Cultural, Linguistic, or Economic Diversity . R R e T
# Strategies for Cultural, Linguistic, or Economlc Dwersnty Students Teachers | Others
BO1 Provide program information/materials in home language H | ]
BO2 Provide interpreter/transiator at program activities ] ] O
Increase awareness and appreciation of cultural and linguistic diversity through 2t =

Ba3 a variety of activities, publications, etc. &

RO4 Communicate to students, teachers, and other program beneficiaries an 0 =
appreciation of students’ and famifies’ linguistic and cultural backgrounds -

BOS Develop/maintain community involvement/participation in program activities O il (]
Provide staff development on effective teaching strategies for diverse 52 -

B06 populations U

BO7 Ensure staff development Is sensitive to cultural and linguistic differences and ] 5 =
communicates an appreciation for diversity

BO8 Seek technical assistance from Education Service Center, Technical Assistance ! =
Center, Title I, Part A School Support Team, or other provider =

BOS Provide parenting training [} £

B10 Provide a parent/family center [l ] X

B11 Involve parents from a variety of backgrounds In decision making d ] B

B12 Offer “flexible” opportunities for parent involvement including home learning I 0 %
activities and other activities that don't reguire parents to come to the school

813 Provide child care for parents participating in schoof activities [ | ||
Acknowledge and include family members’ diverse skills, talents, and

B14 knowledge in school activifies L n X

B15 Provide adult education, including GED and/or ESL classes, or family literacy N r n
program

B16 Offer computer literacy courses for parents and other program beneficiaries I O [3(
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Barrier: .Cultural, Linguistic, or Economic Diversity (cont.) SR e e
# Strategies for Cuiltural, Linguistic, or Economlc Dwersity Students Teachers Others

Bi7 Conduct an outreach program for traditionally “hard to reach” parents ] ] K
B18 Coordinate with community centers/programs [ [ 5
B19 gsﬁi(aré%lr?boratlon/a551stance from business, industry, or institution of higher 0 0 X
B20 Develop and implement a plan to eliminate existing discrimination and the »| | 0
effects of past discrimination on the basis of race, national origin, and color
Ensure compliance with the requirements in Title VI of the Civit Rights Act of
B21 1964, which prohibits discrimination on the basis of race, national origin, and (W |
color
B22 Ensure students, teachers, and other program beneficiaries are informed of =
their rights and responsibilities with regard to participation in the program =
Provide mediation training on a regular basis to assist in resolving disputes and —
B23 complaints X &
B99 Other (Specify) 0 !‘_'I O
Barrier: Gang-Related Activities - - o S e T
# Strategies for Gang reiated Actw:taes Students Teachers Others

Co1 Provide early intervention.

coz2 Provide Counseling.

Co3 Conduct home visits by staff.

Co4 Provide flexibility in scheduiing activities.

Co5 Recruit volunteers to assist in promoting gang-free communities.

8(1]) Provide mentor program.
Provide before/after school recreational, instructional, cultural, or artistic

XIRKRRO X RRKOROR

X [
5 ]
O O
O
0 il
O 0
co7 programs/activities. O
cos Provide community service programs/activities. P O
09 Conduct parent/teacher conferences. |
cio Strengthen school/parent compacts. | &
Cii Establish partnerships with law enforcement agencies. [ [
ci2 Provide conflict resolution/peer mediation strategies/programs.
ci3 Seek cellaboration/assistance from business, Industry, or institution of higher 0 |
education.

Cia g;?:gi% lg‘taégl?sg;/dgfsermatlon to teachers, school staff, & parents to deal with X = ¢
€99 | Other (Specify) O | O
Barrier: Drug-Related Activities - R TR : : R o

# Strategles for Drug related Activities Students Teachers | Others
poL Provide early identification/intervention. | B4 =
D02 Provide Counseling. %4 O <]
D03 Conduct home visits by staff. ] J B
D04 Recruit volunteers to assist in promoting drug-free schools and communities. | O ]
D05 Provide mentor program. X il X
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- : Schedule # 4D—Equ:tabie Access and Part;c;patlon. Barrlers and Strategles
1Barrier. Drug-Related Activities (cont.) waE N T
D06 g;g;g% l;e(;(éiéi{glféir school recreaticnal, lnstructlonal cultural or artlstlc = 0O 2
D07 Provide community service programs/activities O O P4
Dos Provide comprehensive health education programs. [ I} O
D09 | Conduct parentfteacher conferences, d (| X
P10 Establish school/parent compacts. [ 1
D1l Develop/maintain community partnerships. d O &
D12 Provide conflict resolution/peer mediation strategies/programs, X X
D13 ggﬁi(ag%!]naiboratlon/assustance from business, industry, or institution of higher 0O -
D14 (i;lrrﬁxéi—drzl;rtzigigz{:g;?rmation to teachers, school staff, & parents to deai with ]
D15 ggﬁi:a(t:]c;ill}eiboratmn/ass;stance from business, industiy, or institution of higher 0 0 [
D99 Other (Specify) O O O
‘Barrler; Visual Impairments. i S Gl e ey
# Strategles for Vlsuai Impa:rments Students Teachers Others
EO1 Provide early identification and intervention. X = W]
EQ2 Provide Program materfals/information in Braille. X X O
EO3 Provide program materials/Information in large type. X [ il
EO4 Provide program materials/information on tape. | ¢ |
E99 Other {Specify) O ] M|
Barrier: Hearing Impairments . S e R L R e
# Strategles for Hearmg Impalrments Students Teachers Others
FG1 Provide early identification and intervention. 124 24 O
F02 Provide interpreters at program activities, 0 X J
F9g9 Other (Specify) [} L1 O
_Barrler: Learning Disabilities o - - L
# Strategles for Learnmg Dlsabliltles Students Teachers Others
GO1 Provide early identification and intervention. B X M
Go2 Expand tutorial/mentor programs. X A (|
GO3 Provide S;?:; Sez\;:;r.:pment in identification practices and effective teaching 0O X 5
Go4 Provide training for parents in early identification and intervention. | 3 P
G99 Other (Specify) il 0 O
‘Barrier: Other Physical Disabilities or Constraints S cl e
# Strategies for Other Physical Dlsabliltles or Constramts Students Teachers Others
HO1 Develop an_d lmpierrie_zrit a plan to_achleve full participation by students with 52 O 0
other physical disabilities/constraints.
H99 Other (Specify) i:i 0 O
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. i Schedule # 4D—-Equltab[e Access and Parttclpatlon. Barrlers and Strategles e

3Barrler' Absentemsm/'l‘ruancy E L : S I : TR EA T S
# Strategles for Absenteelsm/Truancy Students Teachers Others

Ko1 Provide early identification/intervention. B & P4
K02 Develop and implement a truancy intervention pian. [ & &
K03 Conduct home visits by staff. a O Bd
K04 Recruit volunteers to assist in promoting school attendance. O ] O
K05 Provide mentor program. 24 O O
K06 Provide beforefafter school recreational or educational activities, X ] [
Ko7 Conduct parent/teacher conferences. m|
K08 Strengthen school/parent compacts, || 1 X
K09 Develop/maintain community partnerships. | [ [
K10 Coordinate with health and social services agencies. [ [} [
Kii Coordinate with the juvenile justice system. J ]
K12 Seek cpt[aboration/assistance from business, industry, or institution of higher | 0 5
education.
K99 Other (Specify) | | [

‘Barrier: High Mobhility Rates

# Strategles for H:gh Moblllty Rates Students Teachers | Others
Lo1 Coordinate with social services agencies 1 ] 4]
Lo2 Establish partnerships with parents of highly mobile families. O O EX
Lo3 Establish/maintain timely record transferal system. 'l | &
L99 Other (Specify) L] L] B

“Barrier: Lack of Support from Parents. il o D e D e e e B e R e

# Strategies for Lack of Support from Parents Students Teachers Others
MO1 Develop and implement a plan to increase support from parents. ] (] <
MO2 Conduct home visits by staff. M| Fl 2
M03 Recrult volunteers to actively participate in school aclivities. £l £l 2
Mo4 Conduct parent/teacher conferences. ] B 5]
M85 Establish school/parent compacts. [ M [
MO6 Provide parenting training. ] 1 <
M07 Provide a parent/family center. O O X
MO8 Provide program materials/information in home fanguage. [] £ X
M09 Involve parents from a variety of backagrounds in school decision making. L] L1 [
M10 Offer “f]exible_” _o_pportunities for involverment, including home leairning activities .| O 5

and other activities that don’t require coming to school.
Mil Provide child care for parents participating in school activities. [ ] |l
Acknowledge and Include family members’ diverse skills, talents, acknowledge
Mi2 in_schooi agtivlties. 4 ’ O = &
M13 g:g;trc;;a.dult education, including GED and/or ESL classes, or family literacy 0] O O
M14 Conduct an outreach program for traditionally “hard to reach” parents. I 1 X
M99 Other (Specify) 1 O 0
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G Schedule # 4D-—Equitable Access and Particupation. Barriers and Strategles G
'Barrier- Shortage ‘of Qualified Personnel: - L : T e
¥ Strategies for Shortage of Quailfled Personnel Students Teachers Others

NO1 Develop and implement a plan to recruit and retain gualified personnel, O [ X
Racruit and retain teachers from a variety of racial, ethnic, and language
N2 minority groups. i 9129 O O &
NO3 Provide mentor program for new teachers. £l [l <
NO4 Provide intern program for new teachers. | O <
NO5 Provide professional development in a variety of formats for personnel, ] O =
NO6 Collaborate with colleges/universities with teacher preparation programs. | | X
N99 Other {Specify) | O O

“Barrier: Lack of Knowledge Regarding Program Benefits =~~~ 0 .

# Strategies for Lack of Knowledge regarding Program Beneﬂts Students | Teachers | Others
Develop and implement a plan to inform program beneficiaries of program
PO1 activities & benefits. L o X
PO2 Eggg?i!gscews]etter/brochures to inform program beneficiaries of activities and 0 ] K
P03 Provide announcements to local radlo stations & newspapers about program ] )
activities/benefits. Fal
P99 _| Other (Specify) _ _ o [ 0O
‘Barrier: Lack of Transportation to Program Activities 00 n o e U e
# Strategies for Lack of Transportation to Program Actlwtles Students Teachers Others
Qo1 Provide transportation for parents and other program beneficlaries to activities. jH| ] a3
Q02 Offer “flexible” opportunities for involvement, including home learning activities 0 O 52
and other activities that don't require coming to school, =
Qo3 Cond_uct program activities in community centers and other neighborhood 0 . 5
locations.
__Q04 | Other (Spedify) — et O 1 U ]
“Barrier: Other Barrier A T e T T e T s e R T e T
# Strategies for Other Barrier Students Teachers | Others
Other Barrier:
799 'l ] ]

Other Strategy:
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Program Authority: Fund Code
P.L. 107-110, Section 1003(g), as amended by ARRA, P.L. 111-5 )
CFDA # 84.388A & 84.377A ARRA (CFDA# 84.388A): 286
Regular (CFDA# 84.377A): 276
Project Period: August 1, 2010 through June 30, 2013
Total
Campus .
- . LEA Admin | pre-Award Grant
Class/Object Code and Description g:i:: Grant Costs Cost Funds
Budgeted
Payroll Costs 58 s100 | $ 1,203,585 $ $ $1,203,585
Professional and Contracted Services 5C 6200 $1,860,090 $1,860,090
Supplies and Materials 5D 6300 $2,134,470 $2,134,470
Other Operating Costs 5E 6400 $726,300 $726,300
Capital Outlay (Exclusive of 6619 and 5G 6600
6629) (15XX for charter schools only) 15)()(/ $75,000 $75,000
Total Direct Costs | $5,999,445 $5,999,445
o .
Yo Indirect Costs / %
Grand Total $5,999,445
Total Budgeted Costs: $ $ $ $
Administrative Cost Calculation
Enter total amount from Schedule #5 Budget Summary, Last Column, Total Budgeted Costs
Multiply by (% limit) X
Enter Maximum Aliowable for Administration, including Indirect Costs $
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Schedule #S—Program Budget Summary

Budget Request bv Grant Year. : Enter the a: 'ount of grant funds requested for each year of the three year _'f: :
|-grant period. oI FERgen

Year 1: SY 2010-2011 $1,999,815
Year 2: SY 2011-2012 $1,999,815%
Year 3: SY 2012-2013 $1,999,815*

* Any Budget Request entered for funds in Year 2 and/or Year 3 constitutes the LEA/campus requesting approval of the
walver for extending the period of availability of these grant funds, whether indicated on Schedule #4B—Program
Descriptlon Walver Requests or not
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B RS 'Schedu[e #SB—-Payro!i Costs (6100) S
Budgeted Casts - L e X . . : B e
#Full- #Part-

Employee Position Titles Justification gfipgft I.Erflfn:‘:ft | Pre—Award Bﬁgggtltd_
Instruction ST T T A e e L SR e SRR IR
1 Teacher $ $
2 Educational Aide
3 Tutor 91,200 annually X 3 years 20 $273,600
Program Management and Administration 0 T T T e e
4 Project Director
5 Project Coordinator
6 Teacher Facilitator
7 Teacher Supervisor
8 Secretary/Administrative Assistant
9 Data Entry Clerk
10 | Grant Accountant/Bookkeeper
11 Evaluator/Evaluatlon Spec;ahst
“Auxiliary 5 S TR
12 Counselor
13 | Sacial Worker
14 | Child Care Provider
15 | Community Liaison/Parent Coordinator
16 | Bus Driver
17 } Cafeteria Staff
18 | iLibrarian
19 | School Nurse
‘Other Employee Positions =~ i
22 | Title:

23 | Title:

24 1§ Title:

25 1 Title:

26 Subtotal Employee Costs | $ $ 273 500

‘Substitute, Extra-Duty, Benefits = 0 L nn S e T e

27 6112 | Substitute Pay $37,500 X 3 years $ $112 500

28 6118 ?:;?;slonat Staff Extra-Duty Pay for Professional Development activities $93,200 X 3 $ 279,600
- : Ex

D T e e e ey Al 323,550

30 6121 ‘S/gggort Staff Extra-Duty Pay; Exemplary Supplements @$200; Recognized @$100 X 3 $134,634

31 6140 | Employee Benefits@ 8.5% (ECISD) X 3 years $79,701

32 Subtotal Substitute, Extra-Duty, Benefits Costs | $ $929,985

33 Grand Total Payroll Budget (line 26 + line 32) { $ $1,203,585
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“Schedule #5C- Itemized 6200 Professional and Contracted-Services Costs Requiring Specific Approval =
Total
Expense Item Description - Amount
Pre-Award Budgeted
6212 Audlt Costs (othe;' th'clm audits required under OMB Circular A-133) $ $
6249 Provide Cable Service Access for National News Services and Public Education $3,000
Broadcast $1,000 annually X 3 vears
6265 Provide Services for Mobile Devices for Leadership Team members $27,000
{$50 monthiy*15 I-pads*12 months) $9,000 annuaily X 3 years
Rental or Lease of Buildings, Space in Bulldings, or Land $71,000 annually X 3 years
6263 i private and Public Conference Center To hold summer planning academies and off-site $213,000
Rentals seminars for staff and students
6299 Contracted Publication and Printing Costs {specific approval required only for nonprofit charter $
schools)
Scholarships and Fellowships (not allowed for nonprofit charter schools)
6299 $54,000
$153,000
“Subtotal . e T : _ - s _ = T
6200 Professfonai and Contracted Serwces Cost Requlrmg Specmc Approval I $450 000
Professlonat and Constlting Services. {6219{6239) Less than $10,000: : S P B
Total Pra- Total
# Topic/Purpose/Service Contracted Award Amount
Amount Budgeted
1, Curriculum Alignment {3 consultants @$25,000 annually X 3 years) $ 75,000 $ $ 75,000
2. Pro. Develop modify instruction and provide interventions $30,000 annually X 3yrs 90,000 90,000
3. SIRC Technical Assistance Professional Services Provider $20,000 annually X 3 yrs 60,000 60,000
4, { eadership Development/Coaching $10,000 annually X 3 years 30,000 30,000
5. Discipline Management RTI $5,000 annually X 3 years 15,000 15,000
6. Technology Integration/APEX; Schoology $6,600 annually X 3 years 19,800 19,800
7. Dana Center Professional Development $9,000 annually X 3 years 27,000 27,000
8. Professional Services for Behavior Support $9,000 annually X 3 years 27,000 27,000
9, College Readiness $10 000 X 3 years 30 000 30 000
‘Subtotal - i SR ¥ T B R B
Professnonai and Consultlng Serwces Less than $10 000 | $ - l $373 800
‘Professional and Consulting Services (6219) Greater than or Equal to $10,000 - R O
1. Description of Professional or Consulting Service {Topic/Purpose/Service): TTIPS External Evaluator
Total Total
Contractor's Cost Breakdown of Service to be Provided # Positions | Contracted Pre-Award Amount
Amount Budgeted
ctor's Payrolt Costs 1
| TTIPS External Program Evaluator $ 45,000 1% $ 45,000
Subgrants, Subcontracts, Subcontracted Services
Supplies and Materials
Other Operating Costs
Capital Outlay (Subgrants Only)
Indirect Cost  (1.802%) $810 $810
Total Payment: $ $ 45,810

$ 45,810
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"' Schedule #5C= Itemized 6200 Professional and Contracted Services Costs Requiring Specific Approval (cont.)

Professional and Consulting Services {6219) Greater than or Equal to $10,000 {cont.)

2. Description of Professional or Consulting Service (Topic/Purpose/Service):

TTIPS Reforim Strategist

Continuation on Next Page

Total Pre- Total
Contractor’'s Cost Breakdown of Service to be Provided # Positlons | Contracted Award Amount
Amount Budgeted
Contractor’s Pavyrolt Costs 1
TTIPS External Reform Strategist 60 days@500 X 3 vears $ 90,000 $ $ 90,000
Subgrants, Subcontracts, Subcontracted Services
Supplies and Materlals
Other Operating Costs
Capital Outlay (Subgrants Only)
Indirect Cost  (1.802%) $1,620 $1,620
Tota! Payment: | $ 91,620 $ $ 91,620
3. Description of Professional or Consulting Service (Topic/Purpose/Service):
Leadership Mentor
Total Pre- Total
Contractor’'s Cost Breakdown of Service to be Provided # Positions | Contracted Award Amount
Amount Budgeted
1 $ 67,500 |$ $ 67,500
Subgrants, Subcontracts, Subcontracted Services
Supplies and Materials
Qther Cperating Cosis
Capital Outlay {Subgrants Only)
Indirect Cost  {1.862%) $1,200 $1,200
Total Payment: | $ 68,700 $ $ 68,700
Subtotal: Professional and Consulting Services Greater Than or Equal to $10,000:
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i Schedule #5C-Itemized 6200 Professional and Contracted Services Casts Requiring Specific Approvai (cont.) .-
Professional and Consulting Services (6219) Greater than or Equal to $10,000 (cont.)
4, Description of Professional or Consulting Service (Topic/Purpose/Service):
Curriculum & Instruction Strategist; Math , Science, ELA , Advanced Academics
Total Pre- Total
Contractor’s Cost Breakdown of Service to be Provided # Positions | Contracted Award Amount
Amount Budgeted
Contractor’s Payroll Costs 4
TFIPS Curricufum & Instruction Strategist 30 days@500%4 $ 180,000 $ $ 180,000
positions X 3 years
{ Subagrants, Subcontracts, Subcontracted Services
1 Supplies and Materials
| Other Operating Costs
1 Capital Qutlay {Subgrants Only)
| Indirect Cost  {1.802%) $3,240 $3,240
Total Payment: | $ 183,240 | $ $ 183,240
5. Description of Professional or Consulting Service (Topic/Purpose/Service):
Student Mentor
Total Pre- Total
Contractor's Cost Breakdown of Service to be Provided # Positions | Contracted Award Amount
Amount Budgeted
Contractor’s Payroll Costs 8
Certified Graduate Mentor 120 days@200 daily*8 mentors X3 { $ 576,000 $ $ 576,000
years
Subgrants, Subcontracts, Subcontracted Services
Supplies and Materials
1 Other Operating Costs
{ Capital Outlay (Subgrants Only)
i Indirect Cost  {1.802%) $10,380 $10,380
Total Payment: | $ 586,380 $ $ 586,380
6. Description of Professional or Consulting Service (Topic/Purpose/Service):
AP Master Teacher
Total Pre- Total
Contractor’s Cost Breakdown of Service to be Provided # Positions | Contracted Award Amount
Amount Budgeted
tor’s Payroil Costs 5
College Board Master Teacher 5 Teachers @1000%2 days x 3 430,000 $ $ 30,000
years
Subgrants, Subcontracts, Subcontracted Services
Supplies and Materials
Other Qperating Costs
Capital Qutlay (Subgrants Only)
Indireck Cost  (1.802%) $540 $540
Total Payment: | $§ 30,540 $ $ 30,540
Subtotal: Professional and Consulting Services Greater Than or Equal to $10,000 $ 403,800 $ 403,800
Suotal Professional and Contratd ServfcesCots Requiring Specific Approval: $450,000 $40,000
Subtotal of Professional and Consulting Services or Subgrants Less than $10,000: $403,800 $403,800
Subtotal of Professional and Consulting Services Greater than or Equal to $10,000: | $1,006,290 $1,006,290
Remaining 6200- Professional and Contracted Services that do not require specific approval:
Grand Total: | $1,860,090 $1,860,090
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" “Schedule #5D -~ Itemized 6300 Supplies and Materials Costs Requiring Specific Approval -
Expense Item Description Pre- Total
Award Biudgeted
Technology Hardware
#| Type Purpose Quantity
1| Network Printers To be used in Teacher workstations 5
2| Student Computers To be used for technology in classrooms 100
3| Computers on Wheels To be used for technology 2
6397 | 4| Neo Pads To be in classroom for Accelerated Reading 360 $752,520
51 I-Pads To be used by administrative team i5
61 2400 Media Projectors To be used for technology In classroom 10
7 | Video Projectors To be used for technology in classroom 10
81 Rosetta Stones To be used language development 10
Technology Hardware- Not Capitalized
#1 Type Purpose Quantity
1| Batferies TI-84 Calculators use in classrooms 30
2i TI-84 Calculators Technology use in classroom 900
6399 3] Projector Lamps Technology use in classroom 25 $ $ 303,450
4} Video Projectors Bulbs Replacement of bulbs 40
5| Kidney Tables Cooperative learning groups 20
6| Rolling Students Chairs To accompany Kidney Tables 100
6399 | Technology Software- Not Capitalized
6399 | Supplies and Materials Associated with Advisory Council or Committee
Total Supplies and Materials Requiring Specific Approval:
Remaining 6300- Supplies and Materials that do not require specific approval: $1,078,900
Grand Total | $ $2,134,470
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s Sehedule #5E - ITtemized 6400.0ther.Operating Costs Requiring Specific Approval =00
Expense Item Description Total
P p Pre-Award Budgeted
6411 Qut of State Travel for Employees (includes registration fees) $ $36,000
Specify purpose; I College Board/AVID/NSCD 4@1000 annually X 3 vears !
Travel for Students (includes registration fees; does not include field trips) (specific approval
required only for nonprofit charter schools)
6412 Specify purpose: | E3St Coast $30,000/ UTPA College Tours $55,100 (25 students $342,300
* | @2000)/AVID $20,000/Jag Concurrent Express $9,000 X 3 vears
6413 Stipends for Non-Employees (specific approval required only for nonprofit charter schools)
Specify purpose: ]
Travel for Non-Employees {includes registration fees; does not include field trips) (specific
6419 | approval required only for nonprofit charter schools)
Specify purpose:
6411/ | Travel Costs for Executive Director {6411}, Superintendents {6411}, or Board Members (6419)
6419 | (includes registration fees) $2,000 annually X 3 years $6,000
Specify purpose: | College Board/NSCD
6429 | Actual losses which coufd have been covered by permissibie insurance
6490 | Indemnification Compensation for Loss or Damage
6490 Advisory Council/Committee 'I:rayel or O‘ther Expenses {explain purpose of Committee on
Schedule #4B-Program Bescription: Project Management)
Membership Dues in Civic or Community Organizations (Not allowable for University applicants)
Specify name and purpose of organization:
6499 | publication and Printing Costs- if reimbursed (specific approval required only for nonprofit charter
schools)
Total 64XX-~- Operating Costs Requiring specific approval: $384,300
Remaining 6400 - Other Operating Costis that do not require specific approval: $342,000
Grand Total | $ $ 726,300
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Sr:hedule #5G -~ Itemlzed 6600/15XX Capital Outlav- Capltallzed Assets Regardless of Unil: Cost
S (15xx is for use by Charter Schools sponsored by a nonprofit organization) B

Description/Purpose Unit Cost Quantity

6699 /15XX- Library Books and Media (capitalized and controlied by libra
i

66XX/15XX- Technology Hardware - Capitalized - LT B ST
Data/Video Projectors $12,500 2 $75,000

TotaE
Pre-Award | Budgeted

66XX/15XX- Technology Software- Capitalized ... - =
14
i5
16
17
18
19
20
(66XX/15XX- Equipment and Furniture 7
21
22
23
24
25
26
27
28
29
30
.Capitai expendlturas for lmprovements to iand, buildings, or eqmpment whlch materiallv Increase thelr value or useful
fife.

31

Total 6600/15XX~ Capital Outlay Costs: $75,000
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Statement of provisions and assurances for the program(s) in this application:
A.

Terms defined: As used in these Provisions and Assurances,

» Contract means the entire document, and all of TEA’s attachments, appendices, schedules (including but not limited to
the General Provisions and the Special Provisions), amendments and extensions of or to the Standard Contract;

»  Agency or TEA means the Texas Education Agency;

»  Contractor means the party or parties to this contract other than Agency; including its or their officers, directors,
employees, agents, representatives, consultants and subcontractors, and subcontractors’ officers, directors, employees,
agents, representatives and consuitants;

= Project Administrator means the person representing Agency or Contractor, as indicated by the contract, for the
purposes of administering the contract project;

=  Contract Project means the purpose Intended to be achieved through the contract of which these Provisions and
Assurances are a part;

»  Applicant means the same as Contractor;

»  SAS means the Standard Application System of which the application document is a part;

= "Application” means the entire package submitted by the Applicant including the schedules contained in the application
and so indicated on the General Information page of the apnlication package;

=  Amendment means an application that s revised in budget categories and/or in program activities, It includes both the
original application and any subsedquent amendments; or extensions thereto;

= Works means all tangible or intangible material, products, ideas, documents or works of authorship prepared or created
by Contractor for or on behalf of TEA at any time after the beginning date of the Contract (Works includes but is not
limited to computer software, data, information, images, iflustrations, designs, graphics, drawings, educational
materials, assessment forms, testing materials, logos, trademarks, patentable materials, etc.); and,

v Intellectual Property Rights means the worldwide intangible legal rights or interests evidenced by or embodied in: (a)

any idea, design, concept, method, process, technigue, apparatus, invention, discovery, or improvement, including any

patents, trade secrets, and know-how; (b) any work of authorship, including any copyrights, moral rights or neighboring
rights; (c) any trademark, service mark, trade dress, trade name, or other indicia of source or origin; {d) domain name
registrations; and (e) any other similar rights. The Intellectual Property Rights of a party Include ali worldwide
intangible fegal rights or interests that the party may have acquired by assignment or license with the right to grant
sublicenses.

Grant means the same as Contract;

Grantee means the same as Contractor;

Grantor means the same as Agency; and

DCC means the Document Control Center of Agency.

Contingency: This contract is executed by Agency subject to the availability of funds appropriated by legisiative act for the
purposes stated. All amendments and/or extensions or subsequent contracts entered into for the same or continued
purposes are executed contingent upon the avatilabllity of appropriated funds. Notwithstanding any other provision in this
contract or any other document, this contract is void upon appropriated funds becoming unavallable. In addition, this
contract may be terminated by Agency at any time for any reason upon notice to Contractor. Expenditures and/or activities
for which Contractor may claim reimbursement shall not be accrued or claimed subsequent to receipt of such notice from
Agency. This contract may be extended or otherwise amended only by formal written amendment properly executed by both
Agency and Contractor. No other agreement, written or oral, purporting to alter or amend this contract shall be valid.

Contractor's Application: Furnished to Agency in response to a request for application, is incorporated in this contract by
reference for all necessary purposes. It is specifically provided, however, that the provisions of this contract shall prevail in
all cases of conflict arising from the terms of Contractor's application whether such application is a written part of this
contract or is attached as a separate document.

Requirements, Terms, Conditions, and Assurances: Which are stated in the Request for Application, in response to
which Applicant is submitting this application, are incorporated herein by reference for ail purposes although the current
General Provisions shalf prevall in the event of conflict. The instructions to the Standard Application System, as well as the
General and Fiscal Guidelines and Program Guidelines, are incorporated herein by reference.
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F.

Signature Authority; Final Expression; Superseding Document: Applicant certifies that the person signing this
application has been properly delegated this authority. The Contract represents the final and complete expression of the
terms of agreement between the parties. The Contract supersedes any previous understandings or negotiations between
the partles. Any representations, oral statements, promises or warranties that differ from the Contract shall have no force
or effect. The Contract may be modified, amended or extended only by formal written amendment properiy executed by
both TEA and Contractor.

State of Texas Laws: In the conduct of the contract project, Contractor shall be subject to Texas State Board of Education
and Commissioner rules pertaining to this contract and the contract project and to the laws of the State of Texas governing
this contract and the contract project. This contract constitutes the entire agreement between Agency and Contractor for
the accomplishment of the contract project. This contract shall be interpreted according to the laws of the State of Texas
except as may be otherwise provided for in this contract.

Monitoring: Desk reviews or on-site monitoring reviews may be conducted by Agency to determine compliance with the
approved application and the applicable statute(s), law(s}, regulations, and guidelines,

Sanctions for Failure to Perform or for Noncompliance: If Contractor, in Agency's sole determination, falls or refuses
for any reason to comply with or perform any of its obligations under this contract, Agency may impose such sanctions as it
may deem appropriate. This includes but is not limited to the withholding of payments to Contractor until Contractor
complies; the cancellation, termination, or suspension of this contract in whole or in part; and the seeking of other remedies
as may be provided by this contract or by law. Any cancellation, termination, or suspension of this contract, if imposed,
shalt become effective at the close of business on the day of Contractor's receipt of written notice thereof from Agency.

Contract Cancellation, ete.: If this contract is canceled, terminated, or suspended by Agency prior to its expiration date,
the reasonable monetary value of services properly performed by Contractor pursuant to this contract prior to such
cancellation, termination or suspension shall be determined by Agency and paid to Contractor as soon as reasonably
possible,

Indemnification:

For local educational agencies (LEAs), regional education service centers (ESCs), and institutions of higher
education (IHEs) and state agencies: Contractor, to the extent permitted by law, shall hold Agency harmless from and
shall indemnify Agency against any and all claims, demands, and causes of action of whatever kind or nature asserted by
any third party and occurring or in any way incident to, arising from, or in connection with, any acts of Contractor, its
agents, employees, and subcontractors, done in the conduct of the contract project,

For all other grantees, subgrantees, contractors, and subcontractors, including nonprofit organizations and for-
profit businesses: Contractor shall hold Agency harmless from and shall indemnify Agency against any and all claims,
demands, and causes of action of whatever kind or nature asserted by any third party and occurring or In any way incident
to, arising from, or in connection with, any acts of Contractor, its agents, employees, and subcontractors, done in the
conduct of the contract project.

Encumbrances/Obligations and Liquidations: All encumbrances/obligations shall occur on or between the beginning
and ending dates of the contract. All goods must be received and all services rendered between the beginning and ending
dates of the contract. The contractor must liquidate (record as an expenditure) all obligations (encumbrances) incurred
under the contract no fater than 30 days after the ending date of the contract, to coincide with the submission of the final
expenditure report, due 30 days after the ending date of the contract. In no manner shall encumbrances be considered or
reflected as accounts payable or as expenditures, and an encumbrance cannot be considered an expenditure or accounts
payable until the goods have been received and the services have been rendered. Obligations that are lfquidated and
recognized as expenditures must meet the allowable cost principles in OMB Circular A-87, A-21, or A-122 (as applicable)
and program rules, regulations, and guidelines contained elsewhere. This applies to all grant programs, including state and
federal, discretionary and formuta.
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L. Financial Management and Accounting: Grantee assures it will maintain a financial management system that complies
with federal standards established in 34 CFR 80.20 and 74,21 and that provides for accurate, current, and complete
disclosure of the financial results of each grant project. The financial management system records will identify adequately
the source and application of funds and will contain information pertaining te grant awards, authorizations, obligations,
unobligated balances, assets, outlays (i.e., expenditures), income, and interest. Fiscal contro! and accounting procedures
will permit the tracing of funds to a level of expenditure adequate to establish that funds have been used in accordance with
the approved grant application. The applicant agrees to maintain effective control over and accountability for all funds,
property, and other assets. Public school districts, open enrollment charter schools, and regional education service centers
in Texas must comply with the accounting requirements in the Financial Accounting and Reporting (FAR) module of the
Financlal Accountabifity System Resource Guide, Texas Education Agency (34 CFR 74.,21; 34 CFR 80.20; TEA Financial
Accountability System Resource Guide).

M. Expenditure Reports: Contractor shall submit expenditure reports in the time and manner requested by Agency as
specified in the instructions to the Standard Application System {SAS) which are incorporated by reference. Unless otherwise
specified, interim reports are due to TEA within 15 days after the end of each repoiting period. Unless otherwise specified,
the final expenditure report is due within 30 days after the ending date of the grant. Revised expenditure reports, where the
grantee is clairming additional expenditures beyond that originally requested, must be submitted within 60 days after the
ending date of the grant, or as specified in the applicable Program Guidelines.

N. Refunds Due to TEA: If Agency determines that Agency is due a refund of money paid to Contractor pursuant to this
contract, Contractor shall pay the money due to Agency within 30 days of Contractor's receipt of written notice that such
money Is due to Agency. If Contractor fails to make timely payment, Agency may obtain such money from Contractor by
any means permitted by law, including but not limited to offset, counterclaim, cancellation, termination, suspension, total
withholding, and/or disapproval of all or any subseguent applications for said funds.

0. Records Retention: Contractor shall maintain its records and accounts in a manner which shall assure a full accounting for
all funds received and expended by Contractor in connection with the contract project. These records and accounts shall be
retained by Contractor and made available for programmatic or financial audit by Agency and by others authorized by law or
regulation to make such an audit for a period of not less than five years from the date of completion of the contract project
or the date of the receipt by Agency of Contractor's final claim for payment or final expenditure report in connection with
this contract, whichever is later. If an audit has been announced, the records shall be retained until such audit has been
completed,

Contractor understands that acceptance of funds under this contract acts as acceptance of the authority of the State
Auditor's office, or any successor agency, to conduct an audit or investigation in connection with these funds, Contractor
further agrees to cooperate fully with the State Auditor’s Office or its successor in the conduct of the audit or investigation,
including providing all records requested. Contractor will ensure that this clause concerning the authority to audit funds
received indirectly by subcontractors through Contractor and the requirements to cooperate is included in any subcontract it
awards.

P. Time and Effort Recordkeeping: For those personnel whose salaries are prorated between or among different funding
sources, time and effort records will be maintained by Applicant that will confirim the services provided within each funding
source. Applicant must adjust payroll records and expenditures based on this documentation. This requirement applies to all
projects, regardless of funding source, unless otherwise specified. For federally funded projects, time and effort records
must be in accordance with the requirements in the applicable OMB cost principles.

Q. Forims, Assurances, and Reports: Contractor shall timely make and file with the proper authorities all forms, assurances
and reports required by federal laws and regulations. Agency shall be responsible for reporting to the proper authorities any
failure by Contractor to comply with the foregoing laws and regulations coming to Agency's attention, and may deny
payment or recever payments made by Agency to Contractor In the event of Contractor's failure so to comply.

R. Inteilectual Property Ownership: Contractor agrees that all Works are, upon creation, works made for hire and the sole
property of TEA. If the Works are, under applicable law, not considered works made for hire, Contractor hereby assigns to
TEA ali worldwide owneiship of all rights, including the Intellectual Property Rights, in the Works, without the necessity of
any further consideration, and TEA can obtain and hold in its own name all such rights to the Works. Contractor agrees to
maintain written agreements with all officers, directors, employees, agents, representatives and subcontractors engaged by
Contractor for the Contract Project, granting Contractor rights sufficient to support the performance and grant of rights to
TEA by Contractor. Copies of such agreements shall be provided to TEA promptly upon request.
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Contractor warrants that (i) it has the authority to grant the rights herein granted, (ii} it has not assigned or transferred any
right, title, or interest to the Works or Intellectual Property Rights that would confiict with its obligations under the Contract,
and Contractor will not enter into any such agreements, and (fii} the Works will be original and will not infringe any
intellectual property rights of any other person or entity. These warrantles will survive the termination of the Contract. If
any preexisting rights are embodied in the Works, Contractor grants to TEA the irrevocable, perpetual, non-excluslve,
worldwide, royalty-free right and license to (i) use, execute, reproduce, display, perform, distribute copies of, and prepare
derivative works based upon such preexisting rights and any derivative works thereof and (ii} authorize others to do any or
all of the foregoing. Contractor agrees to notify TEA on delivery of the Works if they include any such preexisting rights. On
request, Contractor will provide TEA with documentation indicating a third party’s written approval for Contractor to use any
preexisting rights that may be embodied or reflected in the Works.

For Schoot Districts and Nonprofit Organizations: The foregoing Intellectual Property Ownership provisions apply to
any school districts, nonprofit organizations, and their employees, agents, representatives, consultanis and subcontractors,
If a school district or nonprofit organization or any of its subcontractor(s) wish to obtain a license agreement to use,
advertise, offer for sale, sell, distribute, publicly display, publicly perform or reproduce the Works, or make derivative works
from the Works, then express written permission must first be obtained from the TEA Copyright Office.

For Education Service Centers {(ESCs): The foregoing Intellectual Property Ownership provisions apply to an Education
Service Center (ESC) and its employees, agents, representatives, consultants, and subcontractors. If an ESC or any of its
subcontractor(s) wish to obtain a license agreement to use, advertise, offer for sale, sell, distribute, publicly display, publicly
perform or reproduce the Works, or make derivative works from the Works, then express written permission must first be
obtained from the TEA Copyright Office.

For Colleges and Universities: The foregoing Inteflectual Property Ownership provisions apply to any colleges and
universities and their employees, agents, representatives, consuitants, and subcontractors; provided, that for all Works and
derivative works created or conceived by colleges or universities under the Contract, they are granted a non-exclusive, non-
transferable, royalty-free license to use the Works for their own academic and educational purposes only. The license for
academic and educational purposes specifically excludes advertising, offering for sale, selling, distributing, publicly
displaying, publicly performing, or reproducing the Works, or making derivative works from the Works that are created or
conceived under this Contract and colleges and universities and their employees, agents, representatives, consultants, and
subcontractors are prohibited from engaging in these uses and activities with regard to the Works unless the prior express
written permission of the TEA Copyright Office is obtained.

Unfair Business Practices: Unfair Business Practices: By signing this Contract, Contractor, If other than a state
agency, certifies that Contractor, within the preceding 12 months, has not been found gullty, in a judicial or state agency
administrative proceeding, of unfair business practices. Contractor, if other than a state agency, also certifies that no officer
of its company has, within the preceding 12 months, served as an officer In another company which has been found, in a
judicial or state agency administrative proceeding, to be guilty of unfair business practices,

Contractor, whether a state agency or not a state agency, certifies that no funds provided under this Contract shali be used
to purchase supplies, equipment, or services from any companies found to be guiity of unfair business practices within 12
menths from the determination of guilt.

Subcontracting: Contractor shall not assign or subcontract any of its rights or responsibilities under this contract, except
as may be otherwise provided for In this application, without prior formal written amendment to this contract properly
executed by both Agency and Contractor,

Use of Consultants: Notwithstanding any other provision of this application, Applicant shall not use or pay any consultant
in the conduct of this application if the services to be rendered by any such consultant can be provided by Applicant’s
employees,

Capital Outlay: If Contractor purchases capital outlay (furniture and/or equipment) to accomplish the objective({s) of the
project, title will remain with Contractor for the period of the contract, Agency reserves the right to transfer capital outlay
items for contract noncompliance during the contract period or as needed after the ending date of the contract. This
provision applies to any and all furniture and/or equipment regardless of unit price and how the item is classified in
Contractor's accounting record.
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Agency Property (terms): In the event of loss, damage or destruction of any property owned by or loaned by Agency
while in the custody or contrel of Contractor, its employees, agents, consultants or subcontractors, Contractor shall
indemnify Agency and pay to Agency the full value of or the fuli cost of repalr or replacement of such property, whichever is
the greater, within 30 days of Contractor’s receipt of written notice of Agency’s determination of the amount due. This
applies whether the property is developed or purchased by Contractor pursuant to this contract or is provided by Agency to
Contractor for use in the contract project. If Contractor fails to make timely payment, Agency may obtain such money from
Contractor by any means permitted by taw, including but not limited to offset or counterclaim against any money otherwise
due to Contractor by Agency.

Travel Costs: Amounts authorized for maximum recovery for travel and per diem costs against any state or federal funding
source are restricted to those amounts which are approved in the State of Texas Appropriations Bill in effect for the
particular funding period. Any amount over this limit must come from tocal funding sources. Applicant must recover funds at
a lesser rate if local policy amounts are less than the maximum allowed by the state. QOut-of-state travel may not exceed the
federal government rate for the locale. Travel allowances are not allowable costs.

Funds for Religious Worship, Instruction: No funds will be used to pay for religious worship, instruction, or
proselytization, or for any equipment or supplies for such, or for any construction, remodeling, repair, operation, or
maintenance of any facility or part of a facility to be used for religious worship, instruction, or proselytization (34 CFR
76.532 and P. L. 107-110, section 9505),

Disclosure of Gifts and Campaign Contributions: The grantee shall file disclosures of gifts and campaign contributions
as required by State Board of Education Operaling Rule 4.3, which is incorporated as if set out in full. The grantee has a
continuing obligation to make disclosures through the term of the contract. Failure to comply with State Board of Education
Operating Ruile 4,3 is grounds for canceling the grant.

Submission of Audit Reports to TEA: Grantees which are public school districts and open enroliment charter
schools agree to submit the required annual audit repoit, including the reporting package required under OMB Circular A-
133, if an audlt is required to be conducted in accordance with OMB Circular A-133, to the TEA Division of School Financial
Audits in the time and manner requested by the Agency.

Grantees which are nonprofit organizations (other than charter schools) and universities/coileges that expend
$500,000 or more total in federal awards In any fiscal year and are thus required to conduct a Single Audit or program-
specific audit in accordance with the requirements in OMB Circular A-133, agree to submit a copy of such audit to TEA when
the schedule of findings and questioned costs disclosed audit findings relating to any federal awards provided by TEA. A
copy of such audit shall also be submitted to TEA if the summary schedule of prior audit findings reported the status of any
audit findings relating to any federal awards provided by TEA.

A nonprofit organization or university/college grantee shall provide written notification to TEA that an audit was
conducted in accordance with OMB Circular A-133 when the schedule of findings and questioned costs disclosed no audit
findings related to any federal awards provided by TEA or when the summary schedule of prior audit findings did not report
on the status of any prior audit findings related to any federal awards provided by TEA. Nonprofit organizations (other than
charter schools) and universities/colleges shall submit the audit report to the TEA Division of Discretionary Grants. Audit
reporis must be submitted to TEA within 30 days of receipt of the report from the auditor. Failure to submit a copy of the
audit to TEA could result in a reduction of funds paid to the grantee, a refund to TEA, termination of the grant, and/or
ineligibility to receive additional grant awards from TEA.

Federal Rules, Laws, and Regulations That Apply to all Federal Programs: Contractor shall be subject to and shall
abide by all federal laws, rules and regulations pertaining to the contract project, including but not limited to:

1. Americans With Disabilities Act, P. L. 101-336, 42 U.S5.C. sec. 12101, and the regulations effectuating its provisions
contained in 28 CFR Parts 35 and 36, 29 CFR Part 1630, and 47 CFR Parts 0 and 64;

2. Title VI of the Civil Rights Act of 1964, as amended (prohibition of discrimination by race, color, or national origin),
and the reguiations effectuating its provisions contained in 34 CFR Part 100;

3. Title IX of the Education Amendments of 1972, as amended (prohibiticn of sex discrimination in educational
institutions} and the regulations effectuating its provisions contained in 34 CFR Part 106, if Contractor is an educational
institution;

4. Section 504 of the Rehabilitation Act of 1973, as amended (nondiscrimination on the basis of handicapping
condition}, and the regulations effectuating its provisions contained in 34 CFR Part 104 and 105;
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the Age Discrimination Act of 1975, as amended {prohibition of discrimination on basis of age), and any regulations

isstted thereunder, including the provisions contained in 34 CFR Part 110;

the Family Educational Rights and Privacy Act (FERPA) of 1975, as amended (ensures access to educational

records for students and parents while protecting the privacy of such records), and any regulations fssued thereunder,

including Privacy Rights of Parents and Students (34 CFR Part 99}, if Contractor is an educational institution (20

UsC 1232g);

Section 509 of H.R. 5233 as incorporated by reference in P. L. 99-500 and P. L. 99-591 (prohibition against the use

of federal grant funds to influence legislation pending before Congress);

Pro-Children Act of 2001, which states that no person shalt permit smoking within any indoor facility owned or leased

or contracted and utilized for the provision of routine or regular kindergarten, elementary, or secondary education or

library services to children {P. L. 107-110, Section 4303(a)]. In addition, no person shall permit smoking within any
indoor facility (er portion of such a facility) owned or leased or contracted and utilized for the provision of regular or
routine health care or day care or early childhood development (Head Start) services [P. L. 107-110, Sectlon

4303(b)}1)]. Any failure to comply with a prohibition in this Act shall be considered to be a violation of this Act and any

person subject to such prohibition who commits such violation may be liable to the United States for a civil penalty, as

determined by the Secretary of Education (P. L. 107-110, Section 4303(e){1)].

Falr Labor Standards Act (29 USC 207), Davis Bacon Act (40 USC 276(a), and Contract Work Hours and

Safety Standards Act (40 USC 327 et seq.), as applicable, and their Implementing regutations in 29 CFR 500-899, 29

CFR Parts 1,3,5, and 7, and 29 CFR Parts 5 and 1926, respectively.

Buy America Act: Contractor certifies that it Is in compliance with the Buy America Act in that each end product

purchased under any federally funded supply contract exceeding $2,500 is considered to have been substantiaily

produced or manufactured in the United States. End products exempt from this requirement are those for which the cost
would be unreasonabile, products manufactured in the U. S. that are not of satisfactory quality, or products for which the
agency head determines that domestic preference would be inconsistent with the public interest. Contractor also certifies

that documentation will be maintained that documents compliance with this requirement {FAR 25.1-.2).

P.L. 103-227, Title X, Miscellaneous Provisions of the GOALS 2000: Educate America Act; P.L, 103-382, Title X1V,

General Provisions of the Elementary and Secondary Education Act, as amended; and General Education Provisions Act,

as amended.

Prohibition of Text Messaging and E-mailing while Driving during Officiat Federal Grant Business:

Personnel funded from federal grants and their subcontractors and subgrantees are prohibited from text messaging while

driving an organization-owned vehicle, or while driving their own privately owned vehicle during official grant business,

or from using organization-supplied electronic equipment to text message or e-mail while driving. Recipients must
comply with these conditions under Executive Order 13513, “Federal Leadership On Reducing Text Messaging While

Driving,” October 1, 2009 (pursuant to provisions attached to federal grants funded by the U.S. Department of

Education).

Federal Regulations Applicable to All Federal Programs:

1. For Local Educational Agencies (LEAs): 28 CFR 35 Subparts A-E, 28 CFR 36 Subparts C & D, Appendix A, 29 CFR
1630, 34 CFR 75 or 76 as applicable, 77, 79, 80, 81, 82, 85, 97, 98, 99, 104, 47 CFR 0 and 64, and OMB Circulars
A-87 (Cost Principles), A-133 (Audits), and A-102 {Uniform Administrative Requirements};

2. For Education Service Centers (ESCs): 28 CFR 35 Subparts A-E, 28 CFR 36 Subparis C & D, Appendix A, 29 CFR
1630, 34 CFR 75 or 76 as applicable, 77, 79, 80, 81, 82, 85, 97, 98, 99, 104, 47 CFR 0 and 64, and OMB Circulars
A-87 (Cost Principles), A-133 (Audits), and A-102 {Uniform Administrative Requirements);

3. For Institutions of Higher Education (IHEs): 28 CFR 35 Subparts A-E, 28 CFR 36 Subparts C & D, Appendix A,
29 CFR 1630, 34 CFR 74, 77, 79, 81, 82, 85, 86, 97, 98, 99, 104, 47 CFR 0 and 64, and OMB Circulars A-21 {Cost
Principles), A-133 {(Audits), and A-110 (Uniform Administrative Requirements);

4. For Nonprofit Organizations: 28 CFR 35 Subparts A-E, 28 CFR 36 Subparts C & D, Appendix A, 29 CFR 1630, 34
CFR 74, 77, 79, 81, 82, 85, 97, 98, 99, 104, 47 CFR 0 and 64, and OMB Circulars A-122 {Cost Principles), A-133
(Audits), and A-110 (Uniform Administrative Requirements);

5. For State Agencies: 28 CFR 35 Subparts A-E, 28 CFR 36 Subparts C & D, Appendix A, 29 CFR 1630, 34 CFR 76,
80, 81, 82, 85, 97, 98, 99, 104, 47 CFR 0 and 64, OMB Circulars A-87 (Cost Principles), A-133 (Audits), and A-102
(Uniform Administrative Requirements}; and

6. For Commercial (for-profit) Organizations: 29 CFR 1630 and 48 CFR Part 31,

DD.General Education Provisions Act (GEPA), as Amended, Applicable to All Federal Programs Funded or

Administered Through or By the U. §. Department of Education:

i. Participation in Planning: Applicant will provide reasonable opportunities for the participation by teachers,
parents, and other Interested parties, organizations, and individuals in the planning for and operation of each
program described in this application {20 USC 1232(e)).
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. Availability of Information: Any application, evaluation, periodic program plan, or repert relating to each program
described in this application will be made readily available to parents and other members of the general public (20 USC
1232(e)).

. Sharing of Information: Contractor certiffes that it has adopted effective procedures for acquiring and disseminating
to teachers and administrators participating in each program described in this application significant information from
educational research, demonstrations, and similar projects, and for adopting, where appropriate, promising educational
practices developed through such projects (20 USC 1232(e)).

. Prohibition of Funds for Busing: The applicant certifies that no federal funds {except for funds appropriated
specifically for this purpose) will be used for the transportation of students or teachers {or for the purchase of
equipment for such transportation) in order to overcome racial imbalance in any school or school system, or for the
transportation of students or teachers (or for the purchase of equipment for such transportation) in order to carry out a
plan of racial desegregation of any school or school system (20 USC 1228}.

. Direct Financial Benefit: Contractor certifies that funds expended under any federal program will not be used to
acquire equipment (including computer software) in any instance in which such acquisition results in a direct financial
benefit to any organization representing the interests of the purchasing entity or its employees or any affiliate of such
an organization [20 USC 1232{b}{8)].

Payment for Services: Payment for service(s} described in this Contract is contingent upon satisfactory completion of
the service(s), Satisfaction will be determined by TEA’s Project Administrator, in his sole discretion but in accordance with

reasonable standards and upon advice of his superiors in TEA, if necessary.

Family Code Applicability: By signing this Contract, Contractor, if other than a state agency, certifies that under
Sectlon 231.006, Family Code, that Contractor is not ineligible to receive payment under this Contract and acknowiedges
that this Contract may be terminated and payment may be withheld if this certification is inaccurate. TEA reserves the
right to terminate this Contract if Contractor is found to be inelfigible to receive payment. If Contractor is found to be
ineligible to receive payment and the Contract is terminated, Contractor is liable to TEA for attorney’s fees, the costs
necessary to complete the Contract, including the cost of advertising and awarding a second contract, and any other
damages or rellef provided by law or equity.

Interpretation: In the case of conflicts arising in the interpretation of wording and/or meaning of various sections, parts,
Appendices, General Provisions, Special Provisions, Exhibits, and Attachmentis or other documents, the TEA Contract and
its General Provisions, Appendices and Special Provisions shall take precedence over all other documents which are a part

of this contract.

Registered Lobbyists: No state or federal funds transferred to a contractor/grantee may be used to hire a registered
lobbyist.

Test Administration and Security: This contract is executed by Agency subject to assurance by Contractor that it has
at all times been and shall remain In full compliance with Title 19, Texas Administrative Code Chapter 101, and all
requirements and procedures for maintaining test security specified in any test administration materials in the possession
or control of Contractor, or any school, campus, or program operated hy Contractor. Notwithstanding any other provision
in this contract or any other document, this contract is void upon notice by Agency, in its sole discretion, that Contractor
or any school, campus, or program operated by Contractor has at any time committed a material violation of Title 19,
Texas Administrative Code Chapter 101, or any requirement or procedure for maintaining test security specified in any
test administration materials in the possession or contrel of Contractor, or any school, campus, or program operated by
Contractor. Expenditures and/or activities for which Contractor may claim reimbursement shall not be accrued or claimed
subsequent to receipt of such notice from Agency.

Social Security Numbers: Social Security humbers will not be provided by TEA as a part of this agreement. TEA is not
requiring or requesting school districts or other grantees to provide Social Security numbers as a part of this agreement,
Student-identifying Information: Contractor agrees that in executing tasks on behalf of TEA, Contractor will not use
any student-fdentifying information in any way that viclates the provisions of FERPA and will destroy or return all student-
identifying information to TEA within thirty (30) days of project completion.
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LL. High-Risk Status, Special Conditions, and Enforcement Actions: Pursuant to the provisions in 34 CFR 80.12 and
74.14, a grantee may be identified by TEA as high-risk if the grantee has a history of unsatisfactory performance; is not
financially stable; has a financial management system that does not meet federal financial management standards or the
requirements in TEA’s Financial Accounting and Reporting (FAR) module; has not conformed to terms and conditions of
previous awards; or is otherwise nof responsible. TEA may impose one or more special conditions or restrictions on a
high-risk grantee, including payment on a reimbursement basis; withholding authority to proceed to the next phase until
receipt of evidence of acceptable perfermance within a given funding period; requiring additional, more detailed financial
reports; additional project monitoring; requiring the grantee to obtain technical or management assistance; establishing
additional prior approvals; or other conditions that may be legally available. A grantee identified as high-risk will be
notified in writing by TEA of the special conditions imposed and the process for removing the high-risk status and special
conditions.,

Pursuant to the provisions in 34 CFR 80.43 and 74.62, if a grantee materlally fails to comply with any term of an award,
whether stated in a federal statute or regulation, an assurance, In a grant application, or elsewhere, TEA imay take one or
more of the following enforcement actions as appropriate in the circumstances: temporarily withhold cash payments
pending correction of the deficiency or more severe enforcement action; disaliow all or part of the cost of an activity or
action not in compliance; wholly or partly suspend or terminate the current award; withhold further awards for the
program; or take other remedies that may be legally available. If an enforcement action is imposed, the grantee will be
notified in writing by TEA of the actions imposed and the process for remedying the noncompliance or removing the
enforcement actions,

TEA reserves the right to not award a discretionary grant to a high-risk grantee or to a grantee that is materially non-
compliant with the terms and conditions of another award.

Rev, 03/2010

The signing of Schedule #1 - General Information by applicant indicates acceptance of and compliance with all requirements
described on this schedule.
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SCHEDULE #6 B
Certification Regarding Debarment,
Suspension, Ineligibility and
Voluntary Exclusion—Lower Tier
Covered Transactions

TEXAS EDUCATION AGENCY
Standard Application System

School Years 2010-2013

108904

County-District No.

Texas Title I Priority Schools Grant

This certification is required by the Department of Education regulations implementing Executive Order 12549, Debarment
and Suspension, 34 CFR Part 85, for all lower tier transactions meeting the threshold and tier requirements stated at Section

85.11.

Terms defined: As used in these Provisions and Assurances
s "Covered Transaction"— A transaction under Federal non-procurement programs, which can be either a primary covered
transaction or a lower tier covered transaction.
= "Lower Tier Covered Transaction”"— (1) Any transaction between a participant and a person other than a procurement
contract for goods or services, regardless of type, under a primary covered transaction; (2) Any procurement contract for
goods or services between a participant and a person, regardless of type, expected to equal or exceed the Federal
procurement small purchase threshold of $25,000; (3) Any procurement contract for goods or services between a

participant and a person under a covered transaction, regardless of amount.

»  "participant"- Any person who submits a proposal for, enters into, or reasonably may be expected to enter into a covered
transaction, including an agent or representative of another participant.

»  "principal"— An officer, director, owner, partner, principal investigator, or other person within a participant with
management or supervisory responsibilities related to a covered transaction; or a consultant or other person, whether or
not employed by the participant or paid with Federal funds, who (1) is in a pesition to handie Federal funds; (2} isin a
position to influence or control the use of those funds; or {3) occuples a technical or professional position capable of
substantially influencing the development or outcome of an activity required to perform the covered transaction.

= "Excluded Parties List System (EPLS)"— The list maintained and disseminated by the General Services Administration

(GSA) containing names and other information about persons who are Ineligible.

»  "Debarment”"— Action taken by a debairing official (Federal agency) to exclude a persen (reciptent) from participating in

covered transactions.

= "Suspension"— An action takep that immediately prohibits a person from paiticipating in covered transactions for a
temporary period, pending completion of an agency investigation and any judicial or administrative proceedings that may

ensue.

s "Ineligible" generally refers to a person who is either excluded or disqualified.

*  "Parson"— Any individual, corporation, partnership, assoclation, unit of government or tegal entity, however organized,
except: foreign governments or foreign governmental entities, public international organizattons, foreign government
owned (in whole or in part) or controlied entities, and entitles consisting wholly or partially of foreign governments or

foreign governmental entities.

= "Proposal"—A soliclted or unsolicited bid, application, request, invitation to consider or similar communication by or on
behalf of a person seeking to participate or to receive a benefit, directly or indirectiy, in or under a covered transaction,
«  "Voluntarily Excluded"—A status of nenparticipation or limlted participation in covered transactions assumed by a person

pursuant to the terms of a settlement.

1. By signing $AS Schedule #1 and submitting this proposal, the prospective lower tier participant is providing the certification

set out below.

2. The certification in this clause is a material representation of fact upon which reliance was placed when this transaction was
entered into. If it Is later determined that the prospective lower tier participant knowingly rendered an erroneous
certification, in addition to other remedies available to the Federal Government, the department or agency with which this

transaction originated may pursue available remedies, including suspension and/or debarment.

3. The prospective lower tier participant shail provide immediate written notice to the person to whom this proposal is
submitted if at any time the prospective lower tier participant learns that its certification was erroneous when submitted or
has become erroneous by reason of changed circumstances,

4. The terms "covered transaction”, "debarred", "suspended", “inellgible", "lower tier covered transaction”, "participant”, "
persen”, "primary covered transaction”, " principai”, "proposal”, and "voluntarily excluded", as used in this clause, have the
meanings set out in the Definitions and Coverage sections of rules implementing Executive Order 12549, You may contact
the person to which this proposal is submitted for assistance in obtaining a copy of those regulations.

5. The prospective lower tier participant agrees by submitting this proposal that, should the proposed covered transaction be
entered into, it shall not knowingly enter into any lower tier covered transaction with a person who is debarred, suspended,
declared inelfigible, or voluntarily excluded from participation in this covered transaction, unless authorized by the
department or agency with which this transaction originated.

Capyright® Texas Education Agency. All rights reserved.
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SCHEDULE #6B

Certification Regarding Debarment,
Suspension, Ineligibility and
Voluntary Exclusion—Lower Tier
Covered Transactions

TEXAS EDUCATION AGENCY
Standard Application System

School Years 2010-2013

Required for all federal grants regardless of
the dollar amount

108904

County-District No.

Texas Title I Priority Schools Grant

6. The prospective lower tler participant further agrees by submitting this proposal that it will include the clause titled
Certification Regarding Debarment, Suspension, Ineligibility, and Voluntary Exclusion-Lower Tier Covered
Transactions, without maodification, in all lower tier covered transactions and in all solicitations for lower tier covered

transactions.

7. A participant in a covered transaction may rely upon a certification of a prospective participant in a lower tier covered
transaction that it fs not debarred, suspended, ineligible, or voluntarily excluded from the covered transaction, unless it
knows that the certification is erroneous. A participant may decide the method and frequency by which it determines the
eligibility of its principals. Each participant may but is not required to, check the Non-procurement List.

8. Nothing contained in the foregoing shall be construed to require establishment of a system of records in order to render in
good faith the certification required by this clause. The knowledge and information of a participant Is not required te exceed
that which is normally possessed by a prudent person in the ordinary course of business dealings.

9. Except for transactions authorized under paragraph 5 of these instructions, if a participant in a covered transaction
knowingly enters Into a lower tier covered transaction with a person who is suspended, debarred, ineligible, or voluntarily
excluded from participation in this transaction, in addition to other remedies avaiilable to the Federal Government, the
department or agency with which this transaction originated may pursue avallable remedies, including suspension and/or

debarment.

Certification

{1} The prospective lower tier participant certifies, by signature on SAS Schedule #1 and by submission of this proposal, that
neither it nor its principals are presently debarred, suspended, proposed for debarment, declared ineligible, or voluntarily

excluded from participation in this transaction by any Federal department or agency.

(2) Where the prospective lower tier participant Is unabie to certify to any of the statements in this certification, such
prospective participant shall attach an explanation to this proposal.

ED B0-0014, 9/90 (Replaces GCS-009 {REV.12/88), which is obsolete)
68 FR 66544, 66611, 66612, 66613, 66614, Novemnber 26, 2003
As amended by the Texas Education Agency (04/02}

this schedule.”

The signing of Schedule #1~—General Information by apphcant mdlcates acceptance of all requlrements descnbed on_ﬁ-.'
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TEXAS EDUCATION AGENCY

SCHEDULE #6C. Standard Application System
Lobbying Certification School Years 2010-2013

Required for all federally funded grants
greater than $1006,000. County-District No.

Texas Title I Priority Schools Grant

108204

Submission of this certification covers all federal programs in this application, Is required by the U. S. Department of Education
and Section 1352, Title 31, of the United States Code, and is a prerequisite for making or entering into a subgrant or subcontract
over $100,000 with any organization. (Read instructions for this scheduie for further information.)

The applicant certifies by signature on Schedule #1 - General Information, to the best of his or her knowledge and belief, that:

(1) No federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any person for
influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an officer or employee
of Congress, or an employee of a Member of Congress in connection with the making of any federal grant, the entering into
of any cooperative agreement, and the extension, contlnuation, renewal, amendment, or modification of any federatl grant

or cooperative agreement.

{2) If any funds other than federal appropriated funds have been paid or will be paid to any person for influencing or
attempting to influence an officer or empioyee of any agency, a Member of Congress, an officer or employee of Congress,
or an employee of a Member of Congress in connection with this federal grant er cooperative agreement, the undersigned
shall complete and submit Standard Form - LLL, "Disclosure of Lobbying Activities,” in accordance with its instructions.
(See Schedule #6D - Disclosure of Lobbying Activities.)

(3) The applicant shall require that the language of this certification be included in the award documents for all subawards at all
tiers (including subgrants, contracts under grants and cooperative agreements, and subcontracts) and that all subrecipients

shall certify and disclose accordingly.

This certification is a material representation of fact on which the U. S. Department of Education and the Texas Education
Agency relied when they made or entered into this grant or contract. Any organization that falls to file the reguired certification
shall be subject to a civil penaity of not less than $10,000 and not more than $100,000 for each such failure.

Dept. of Education form #ED 80-0008 11/89
As amended by the Texas Education Agency 03/90

The signing of Schedule #1--General Information by applicant indicates acceptance of all requirements described on this ~.= =
gehedule, o T e L L e T T e T D e
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TEXAS EDUCATION AGENCY

SCHEDULE #6D -

Disclosure of Lobbying Activities
Not Applicable School Years 2010-2013

Standard Application System

108904

County-District No.

Texas Title I Priority Schools Grant

Complete this form to disclose lobbying activities for lobbying services procured {pursuant to 31 U.5.C. 1352). This
disclosure form is required for any federal grant/contract received in excess of $100,000 and on any
subgrant/subcontract made by the grantee/contractor. {Read the instructions for this schedule for further information.)

Do not sign and submit this disclosure form unless lobbying activities are being disclosed.

Federal Program:

Name:
1. Type of Federal Action 2. Status of Federal Action: 3. Report Type:
a. Contract g' ?iq{()lffer/ Agplication a. Initial filing
b. Grant - Initial awar b. Material change

c. Post-award

For Material Change Only:
Year:

Quarter:

Date of last Report:

4, Name and Address of Reporting Entity:

Subawardee

Tier (if known):

5. If Reporting Entity in No. 4 is Subawardee, Enter Name

Congressional District {if known):

and Address of Prime:
Texas Education Agency

1701 N. Congress Avenue
Austin, Texas 78701

Congressional District (if known): 21

6. Federal Department/Agency:

7. Federal Program Name/Description:

CFBA Number, if applicable:

8. Federal Action Number, if known:

9. Award Amount, if known:

$

10. a. Name and Address of Lobbying Registrant
(if individual, fast name, first name, MI):

106. b. Individuals Performing Services (including address if
different from No. 10a; last name, first name, MI):

(Attach Continunation Sheet(s), if necessary)

[ITEMS 11-15 REMOVED]

16. Information requested through this form is authorized by Title 31
U.S.C. Sectlon 1352, This disclosure of lobbying activities is a material
representation of fact upon which relfance was placed by the tler above Name:
when this transaction was made or entered into. This disclosure is
required pursuant to 31 U.S.C 1352, This information will be reported
to the Congress semi-annually and will be available for public

Signature:

inspaction. Any person who fails to flle the requlred disclosure shall be Title:
subject to a civil penaity of not less than $10,000 and not more than
%$100,000 for each such failure. N
Telephonet: Date:
Federal Use Only: Standard form LEL

Copyright® Texas Education Agency. All rights reserved.
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SCHEDULE #6E

NCLB ACT PROVISIONS &
ASSURANCES School Years 2010-2013

TEXAS EDUCATION AGENCY

Standard Application System

108904

Couniy-District No.

Texas Title I Priority Schools Grant

The following special provisions apply to all programs funded under the Elementary and Secondary Education Act,
as amended by P. L. 107-110, No Child Left Behind (NCLB) Act of 2001. By sighing Schedule #1 of this SAS, the
applicant is assuring it is in compliance with the following provisions:

A.

B.

Each such program will be administered in accordance with all applicable statutes, regulations, program plans, and
applications.

The control of funds provided under each such program and title to property acquired with program funds will be in a public
agency or in a nonprofit private agency, Institution, organization, or Indian tribe, if the law authorizing the program provides
for assistance to such entities.

The public agency, nonprofit private agency, institution, or organization, or Indian tribe will administer such funds and
property to the extent reguired by the authorizing statutes.

The applicant will adopt and use proper methods of administering each such program, including the enforcement ef any
obligations imposed by law on agencies, institutions, organizations, and other recipients responsible for carrying out each
program and the correction of deficiencies in program operations that are identified through audits, monitoring, or
evaluation.

The applicant will cooperate in carrying out any evaluation of each such program conducted by or for the Texas Education
Agency, the Secretary of Education or other federal officials,

The applicant will use such fiscal control and fund accounting procedures as will ensure proper disbursement of, and
accounting for, federal funds paid to such applicant under each such program.

The appflicant wili submit such reports to the Texas Education Agency (which shall make the reports available to the
Governor) and the Secretary of Education, as the Texas Education Agency and the Secretary of Education may require to
enable the Texas Education Agency and the Secretary of Education to perform their duties under each such program.

The applicant will maintain such records, provide such information, and afford access to the records as the Agency (after
consultation with the Governor) or the Secretary may find necessary to carry out the Agency's or the Secretary's duties,

Before the application was submitted, the applicant afforded a reasonable opportunity for public comment on the application
and has considered such comment.

Gun-Free Schools Act: The local education agency assures that it is In compliance with Section 37.007{e) of the Texas
Education Code, which requires expuision of a student wheo brings to school or possesses at school a firearm as defined by
18 U.S.C. Section 2891 [pursuant to the requirements in P. L. 187-110, Section 4141(d){1}]. In addition, the local
educational agency certifies that it has a policy requiring referral to the criminal justice or juvenile delinquency system of
any student who brings a firearm or weapon to schoof [P, L, 107-110, Section 4141(h)(1)].

Student Records Transfer: The local educational agency shall ensure that a student’s records and, if applicable, a
student’s individualized education program as defined in section 602(11) of the Individuals with Disabilities Education Act,
are transferred to a charter school upon the transfer of the student to the charter school, and to another public school upon
the transfer of the student from a charter school te ancther public school, in accordance with applicable state faw (P. L. 107-
110, section 5208).

Consolidation of Administrative Funds: A local educational agency, with the approval of TEA, may consolidate and use
for the administration of one or more programs under the No Child Left Behind Act not more than the percentage,
established in each program, of the total available for the local educational agency under those programs. A local
educational agency that consolidates administrative funds shall not use any other funds under the programs included in the
consolidation for adrnindstration for that fiscal year. Consolidated administrative funds shall be used for the administration of
the programs covered and may be used for coordination of these programs with other federal and non-federal programs and
for dissemination of information regarding model programs and practices.

Privacy of Assessment Results: Any results from an individual assessment referred to in the No Child Left Behind Act of a
student that become part of the education records of the student shall have the protections provided in section 444 of the
General Education Provisions Act [P. L. 107-110, section 9523 and the Family Educational Rights and Privacy Act (FERPA) of
1975, as amended].
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TEXAS EDUCATION AGENCY

SCHEDULE #6E ~ cont.

NCLB ACT PROVISIONS & Standard Application System

ASSURANCES School Years 2010-2013

108904

County-District No.

Texas Title I Priority Schools Grant

N. School Prayer: The local educational agency certifies that it is in compliance with Section 25.901 of the Texas Education
Code. In addition, as a condition of receiving funds under the No Child Left Behind Act, the local educational agency certifies
that no policy of the local educational agency prevents, or otherwise denies participation in, constitutionally protected prayer
in public elementary schools and secondary schools, as detailed in the guidance provided by the U. S. Secretary of
Education pertaining to such. The state educational agency shall report to the Secretary of Education each year a list of
those local educational agencies that have not filed this assurance or against which complaints have been made to the State
educational agency that the local educational agencies are not in compliance with this requirement (P. L, 107-110, section
9524(b}.

0. Equal Access to Public Schools Facilities - Boy Scouts of America Equal Access Act: No public elementary school,
public secondary school or local educational agency that has a designated open forum or a {imited public forum and that
receives funds made avallable from the U. S. Department of Education shall deny equal access or a falr epportunity to meet,
or to discriminate against, any group officially affiliated with the Boy Scouts of America, or any other youth group listed in
Title 36 of the United States Code {as a patriotic society), that wishes to conduct a meeting within that designated open
forum or limited public forum, including denying such access or opportunity or discriminating for reasens based on the
membership or leadership criteria or oath of altegiance to God and country of the Boy Scouts of America or of the youth
group listed in Title 36 of the United States Code (as a patriotic society). For the purposes of this section, an elementary
school or secondary school has a limited public forum whenever the school involved grants an offering to, or opportunity for,
one or more outside youth or community groups to meet on school premises or in school facilities before or after the hours
during which attendance at the school is compulsery, Nothing in this section shall be construed to require any schoof,
agency, or a school served by an agency to sponsor any group officially affiliated with the Boy Scouts of Ametica, or any
other youth group listed in Title 36 of the United States Code (as a patriotic society). Compliance with this provision will be
enforced through rules and orders issued by the Office for Civil Rights. If the public school or agency does not comply with
the rules or orders, no funds made available through the Department of Education shall be provided by a school that fails to
comply with such rules or orders or to any agency or school served by an agency that fails to comply with such rules or
orders {P. L. 107-110, section 9525),

P. General Prohibitions: None of the funds authorized under the No Child Left Behind Act shall be used to develop or
distribute materials, or operate programs or courses of instruction directed at youth, that are designed to promote or
encourage sexual activity, whether homosexual or heterosexual; to distribute or to aid in the distribution by any
organization of legally obscene materials to minors on school grounds; to provide sex education or HIV-preventien education
in schools that instruction is age appropriate and includes the heaith benefits of abstinence; or to operate a program of
contraceptive distribution in schools (P. L. 107-110, section 9526).

Q. Armed Forces Recruiter Access to Students and Student Recruiting Information: In accordance with guidance
Issued by the U, S. Department of Education, each local educational agency receiving assistance under the No Child Left
Behind Act shall provide, on a request made by military recruiters or an Institution of higher education, access to secondary
school students names, address, and telephone listings, upon prior written consent of a student or the parent of a student.
A secondary school student or the parent of the student may request that the student’s name, address, and telephone
listing not be released without prior written parental consent, and the local educational or private nonprofit school shall
notify parents of the option to make a request and shall comply with any request. Each local educational agency receiving
assistance under the No Child Left Behind Act shall provide milltary recrulters the same access to secondary school students
as is provided generally to post secondary educational institutions or to prospective employers of those students (P. L. 107-
110, section 9528},

R. Unsafe School Choice Option: The local educational agency certifies that it shall establish and implement a policy
requiring that a student attending a persistently dangerous public elementary school or secondary school, as determined by
the Texas Education Agency, or who becomes a victim of a violent criminal offense, whife in or on the grounds of a public
elementary or secondary school that the student attends, be allowed to attend a safe public elementary or secondary school
within the local educational agency, including a public charter school {P. L. 107-110, section 9532).

8. Civil Rights: Nothing in the No Child Left Behind Act shall be construed to permit discrimination on the basis of race, color,
religion, sex {(except as otherwise permitted under Title IX of the Education Amendments of 1972), national origin, or
disability in any program funded under the No Child Left Behind Act (P. L. 107-110, section 9534},
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SCHEDULE #6E -~ cont.

NCLB ACT PROVISIONS &
ASSURANCES School Years 2010-2013

TEXAS EDUCATION AGENCY

Standard Application System

108904

County-District No.

Texas Title I Priority Schools Grant

Student Privacy, Parental Access to Information, and Administration of Certain Physical Examinations to
Minors: The local educational agency assures that it is in compllance with Chapter 26 of the Texas Education Code
concerning parental rights and responsibilities. In addition, the local educational agency receiving funds under the No Child
Left Behind Act certifies that it shall develop and adopt policies, in consultation with parents, regarding certain rights of a
parent te access and inspect information; student privacy; the administration of physical examinations or screenings (except
for examinations or screenings required by state law); and the collection, disclosure, or use of personal information collected
from students for the purpose of marketing or selling that information. The local educational agency also assures that it Is in
compliance with the requirements for annually notifying parents of such policies and specific events {P. L. 167-110, Title X,
Part F, section 1061},

Assurances related to the education of homeless children and youths:

(1) The LEA assures that each child of a homeless Individual and each homeless youth shall have equal access to the same
free, appropriate public education, including a public preschool education, as provided to other children and youth.

(2) The LEA assures that homeless children and youth are afforded the same free, appropriate public education as provided
to other children and youth.

{3) The LEA assures that it will review and undertake steps to revise any laws, regulations, practices, or polictes that may
act as a barrier to the enroliment, attendance, or success in school of homeless children and youth,

{4) The LEA assures that it will not separate students from the mainstream school environment on the basis of
homelessness alone,

(5) The LEA assures that homeless children and youth have access to the education and other services that they need to in
order to meet the same challenging State student academic achievement standards to which afl students are held.

Pefinitions: The following terms shall be defined as follows for programs authorized and carried out under the No Child Left
Behind Act of 2001:
1. Charter School: An open enrollment charter schoo! receiving federal funds of any type must meet the federal definition

of a charter school as provided in P, L. 107-110, Section 5210(1}. The term “charter school” means a school that:

{A) is created by a developer as a public school, or Is adapted by a developer from an existing public school, and is
aperated under public supervision and control;

(B) operates in pursuit of a specific set of educational objectives determined by the school’s developer and agreed to by
the authorized public chartering agency [i.e., the State Board of Education (SBOE)];

(C) provides a program of elementary or secondary education, or both;

(D) is nonsectarian in its programs, admissions policies, employment practices, and all other operations,
and is not affiliated with a sectarian school or religious instruction;

(E) does not charge tuition;

{F) complies with the Age Discrimination Act of 1975, Title VI of the Civil Rights Act of 1964, Title IX of the
Education Amendments of 1972, section 504 of the Rehabilitation Act of 1973, and Part B of the
Individuals with Disabilities Education Act;

{G) is a school to which parents choose to send their children, and that admits students on the basis of a lottery, if
more students apply for admission than can be accommedated;

(H) agrees to comply with the same Federal and State audit requirements as do other elementary schools and
secondary schools in the State, unless such requirements are specifically waived for the purpose of this program;

{I) meets all applicable Federal, State, and local health and safety requirements;

(3) operates in accordance with State law; and

{K} has a wiltten performance contract with the authorized public chartering agency in the State (i.e., SBOE) that
includes a description of how student performance will be measured pursuant te State assessments that are
required of other schools and pursuant to any other assessments mutually agreeable to the SBOE.

2. Community-Based Organization: A public or private nonprofit organization of demonstrated effectiveness that is
representative of a community or significant segment of a community and that provides educational or related services
to individuals in the community.

3. Core Academic Subjects: English, reading or language arts, mathematics, science, foreign languages, civics and
government, economics, ait, histery, and geography.
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TEXAS EDUCATION AGENCY

SCHEDULE #6E - cont.

Standard Applicati
NCLB ACT PROVISIONS & andard Application System

ASSURANCES School Years 2010-2013

108904

County-District No.

Texas Title I Priority Schools Grant

4. Highly Qualified:
(A} when used with respect to any public elementary school or secondary school teacher teaching in a State, means
that-
() the teacher has obtained full State certification as a teacher (including certification obtained through atternative
routes to certification) or passed the State teacher licensing examination, and holds a license to teach in such
State, except that when used with respect to any teacher teaching in a public charter school, the term means
that the teacher meets the requirements set forth in the State's public charter school law; and
{i) the teacher has not had certification or licensure requirements waived on an emergency, temporary, or
provisional basis;
{B) when used with respect to-
(i} an elementary school teacher who is new to the profession, means that the teacher-

(I} holds at least a bachelor's degree; and

(II) has demonstrated, by passing a rigorous State test, subject knowledge and teaching skilis in reading,
writing, mathematics, and other areas of the basic elementary schoo! curriculum (which may consist of
passing a State-required certification or licensing test or tests in reading, writing, mathematics, and other
areas of the basic elementary school curriculum); or

(i) a middle or secondary school teacher who is new to the profession, means that the teacher holds at least a
bachelor's degree and has demonstrated a high level of competency in each of the academic subjects in which
the teacher teaches bhy-

(1) passing a rigorous State academic subject test in each of the academic subjects in which the teacher
teaches (which may consist of a passing level of parformance on a State-required certification or licensing
test or tests in each of the academic subjects in which the teacher teaches); or

(II) successful completion, in each of the academic subjects in which the teacher teaches, of an academic
major, a graduate degree, coursework equivalent to an undergraduate academic major, or advanced
certification or credentialing; and

(C) when used with respect to an elementary, middle, or secondary school teacher who is not new to the profession,
means that the teacher holds at least a bachelor's degree and-
() has met the applicable standard in clause (i} or {ii) of subparagraph (B), which includes an option for a test; or
(if) demonstrates competence in all the academic subjects in which the teacher teaches based on a high objective
uniform State standard of evaluation that-

(n is set by the State for both grade appropriate academic subject matter knowledge and teaching skills;

(I1) is aligned with challenging State acadernic content and student academic achievement standards and

developed in consultation with core content specialists, teachers, principals, and school administrators;

(III)  provides objective, coherent information about the teacher's attainment of core content knowledge in

the academic subjects in which a teacher teaches;

{1V} is applied uniformly to all teachers in the same academic subject and the same grade level throughout

the State;

V) takes intoc consideration, but not be based primarily on, the time the teacher has been teaching in the
academic subject;
(VI) is made available to the public upon request; and

{VII} may involve multiple, objective measures of teacher competency.

5. Parental Involvement: The participation of parents in regular, two-way and meaningful communication involving
student academic learning aind other schootl activities, including ensuring:
{A) that parents play an integral role in assisting their child’s learning;
(B} that parents are encouraged to be actively involved in their child's education at school;
{C) that parents are fulf partners in their child’s education and are included, as approptiate, in decision making and on
advisory committees to assist in the education of their child; and
(D) the carrying out of other activities, such as those described in section 1118 of P. L. 167-110.
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TEXAS EDUCATION AGENCY

SCHEDVULE #6E - cont,

NCLB ACT PROVISIONS & Standard Application System

ASSURANCES School Years 2010-2013

108904

County-District No.

Texas Title I Priority Schools Grant

6. Professional Development includes activities that:

{A) improve and increase teachers’ knowledge of the academic subjects the teachers teach, and enable teachers fo
become highly qualified;

(B} are an integral part of broad schoolwide and districtwide educational improvement plans;

{C) give teachers, principals, and administrators the knowledge and skills to provide the students with the opportunity
to meet challenging State academic content standards and student academic achievement standards;

(D) improve classroom management skills;

(E) are high quality, sustained, intensive, and classroom-focused in order to have a positive and lasting impact on
classroom instruction and the teacher's performance in the classroom and are not one-day or short-term workshops
or conferences;

{F} support the recruiting, hiring, and training of highly qualified teachers, including teachers who became highly
quatlified through State and local alternative routes to certification;

{G) advance teacher understanding of effective instructional strategles that are:

(H) based on scientifically based research (except for programs under Title 11, Part D, Enhancing Education Through
Technology of this Act); and

{) strategies for improving student academic achievement or substantially increasing the knowledge and teaching
skills of teachers; and

{J) are aligned with and directly related to State academic content standards, student academic achievement
standards, and assessments and the curricula and programs tied to the standards;

{K) are developed with extensive participation of teachers, principals, parents, and administrators of schools to be
served under this Act;

(L) are designed to give teachers of limited English proficient children, and other teachers and instructional staff, the
knowledge and skills to provide instruction and appropriate language and academic support services to those
children, including the appropriate use of curricula an assessments;

(M) to the extent appropriate, provide training for teachers and principals in the use of technology so that technology
and technology applications are effectively used in the classroom to improve teaching and learning in the curricula
and core academic subjects in which the teachers teach;

(N) as a whole, are regularly evaluated for their impact on increased teacher effectiveness and improved student
academic achievement with the findings of the evaluations used to improve the quality of professional development;

(O) provide instruction in methods of teaching children with special needs; :

(P) include instruction in the use of data and assessments to inform and instruct classroom practice;

(Q) include instruction in ways that teachers, principals, pupil services personnel, and school administrators may work
more effectively with parents; and

{R} may include activities that;

(i} involve the forming of partnerships with institutions of higher education to establish school-based teacher
tralning programs that provide prospective teachers and beginning teachers with an opportunity to work under
the guidance of experienced teachers and college faculty;

(ii} create programs to enable paraprofessionals {assisting teachers employed by an LEA receiving assistance under
Title I Part A) to obtain the education necessary for those paraprofessionals to become certified and licensed
teachers; and

(i} provide follow-up training to teachers who have participated In activities described previously in this definition
that are designed to ensure that the knowledge and skills learned by the teachers are implemented in the
classroom.

7. Scientifically Based Research:
(A} means research that involves the application of rigorous, systematic, and objective procedures to obtain reliable
and valid knowledage relevant to education activities and programs; and
(B} includes research that:
(i} employs systematic, empirical methods that draw on observation or experiment;
(i} involves rigorous data analyses that are adequate to test the stated hypotheses and justify the general
conclusions 'drawn;
(1il) relies on measurements or observational methods that provide reliable and valid data across evaluators and
observers, across multiple measurements and observations, and across studies by the same or different
investigators;
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(iv) relies on measurements or observational methods that provide reliable and valid data across evaluators and
observers, across multiple measurements and observations, and across studies by the same or different
investigators;

(v} is evaluated using experimental or quasi-experimental designs in which individuals, entities, programs, or
activities are assigned to different conditions and with appropriate controls to evaluate the effects of the
condition of interest, with a preference for random-assignment experiments, or other deslgns to the extent that
those designs contain within-condition or across-condition controls;

(vi) ensures that experimental studies are presented in sufficient detail and clarity to allow for replication or, at a
minimum, offer the opportunity to bulld systematically on their findings; and

{vii)has been accepted by a peer-reviewed journal or approved by a panel of independent experts through a
comparably rigorous, objective, and scientific review.

8. Teacher Mentoring: Activities that-
(A) consist of structured guidance and regular and ongoing support for teachers, especially beginning teachers, that-
(i} are designed to help the teachers continue to improve their practice of teaching and to develop their

instructional skills; and part of an ongoing developmental induction process that-

() involves the assistance of an exemplary teacher and other appropriate individuals from a school, local
educational agency, or institution of higher education; and

(IIY  may include coaching, classroom observation, team teaching, and reduced teaching loads; and

(111} may include the establishment of a partnership by a local educational agency with an institution of higher
education.

9. Technology: State-of-the-art technology products and services.

W. ESEA Performance Goals, Indicators, and Performance Reporting: The LEA assures it has adopted the five
performance goals and the related performance indicators estabfished by the U. 5. Department of Education and as
submitted in the Texas Consolfidated State Appifcation for Funds Under the No Chifd Left Behind Act. The LEA also assures
that it will develop and implement procedures for collecting data related to the performance Indicators where such data is
not already collected through the Academic Excellence Indicator System (AEIS) or PEIMS and that it will report such data to
the Agency in the time and manner requested.

X. Transfer of School Disciplinary Recerds: The LEA assures it has a procedure in place to transfer disciplinary records,
with respect to a suspension or expulsion, to any private or public elementary school or secondary school for any student
who is enrolled or seeks, intends, or is instructed to enroll, on a full- or part-time basis, in the school, This requirement shall
not apply to any disciplinary recerds with respect to a suspension or expuision that are transferred from a private, parochial
or other nonpublic school, person, institution, or other entity, that provides education below the college level (P. L. 107-118,
section 4155),

Revised 03/03

The: S|gmng of Schedule #1 - General Informat!on by appllcant lndicates acceptance of and compilance w:th aH
requirements described on. thls schedulé.’ e : I I D
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Federal Statutory Requirements

1)} The LEA must demonstrate that the LEA has analyzed the needs of each school and selected an intervention for each
school.

2) The LEA must demonstrate that it has the capacity to use these grant funds to provide adeqguate resources and related
support to each Tier campus identified in the LEA’s application in order to implement, fully and effectively, the required
activities of the schoo! intervention model it has selected.

3) If the LEA is not applying to serve each Tier I school (through a separate application for each campus), the LEA must
explain why it lacks capacity to serve each Tier I school.

4) The LEA must describe actions it has taken, or will take, to design and implement interventions consistent with the final
federal requirements, including the services the campus will receive or the activities the campus will impiement.

5) The LEA must describe actions it has taken, or will take, to recruit, screen, and select external providers, if applicable,
toe ensure their quality.

6) The LEA must describe actions it has taken, or will take, to align other resources with the interventions.

7} The LEA must describe actions it has taken, or will take, to modify its practices or policies, If necessary, to enable its
schools to implement the interventions fully and effectively.

8) The LEA must describe actions it has taken, or will take, fo sustain the reforms after the funding period ends.

9) The LEA must include a timeline delineating the steps it will take to implement the selected intervention in each
campus.

10) The LEA must describe the annual goals for student achievement on the State’s assessments in both reading/language
arts and mathematics that it has established in order to monitor its Tier I and Tier II schools that receive school
improvement funds.

11) As appropriate, the LEA must consult with relevant stakeholders regarding the LEA’s application and implementation of
school improvement models on its campus.

12) Applicant provides assurance that financial assistance provided under the grant program wiil supplement, and not
supplant, the amount of state and local funds allocated to the campus,

13} Applicant provides assurance that it will use its School Improvement Grant to implement fully and effectively an
intervention in each Tier I and Tier II school that the LEA commits to serve consistent with the final federal
reguirements,

14) Applicant provides assurance that it will establish annual goals for student achievement on the State’s assessments in
both reading/language arts and mathematics and measure progress on the leading indicators in section 11I of the final
federal requirements in order to monitor each Tier I and Tier 11 school that it serves with school improvement funds,
and establish goals (approved by the TEA} to hold accountable its Tier III schools that receive grant funds.

15) Applicant provides assurance that it will, if it implements a restart model in a Tier I or Tier II school, include in its
contract or agreement terms and provisions to hold the charter operator, charter management organization (CMQ), or
education management organization {(EMO) accountable for complying with the final federal requirements.

16} Applicant provides assurance that it will report to the TEA the school-level data required under section 111 of the final
federal requirements.

17} If the LEA/campus selects to implement the turnaround model, the campus must implement the following federal
requirements.

a. Replace the principal and grant the principal sufficient operational flexibility {including in staffing,
calendars/time, and budgeting) to implement fully a comprehensive approach in order to substantially Improve
student achievement cutcomes and increase high school graduation rates;

b, Using locally adopted competencies to measure the effectiveness of staff who can work within the turnaround
environment to meet the needs of students;
1. Screen all existing staff and rehire no more than 50 percent; and
2. Select new staff.
C. Implement such strategies as financial incentives, increased opportunities for promotion and career growth, and

more flexible work conditions that are designed to recruit, place, and retain staff with the skills necessaiy to
meet the needs of the students in the turnaround school;

d. Provide staff ongoing, high-quality, job-embedded professional development that is aligned with the school’s
comprehensive instructional program and designed with school staff to ensure that they are equipped to
facilitate effective teaching and learning and have the capacity to successfully implement school reform
strategies;

e, Adopt a new governance structure, which may include, but is not limited to, requiring the school to report to a
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new “turnaround office” in the LEA or SEA, hire a “turnaround leader” who reports directly to the Superintendent or
Chief Academic Officer, or enter into a muiti-year contract with the LEA or SEA to obtain added flexibility in
exchange for greater accountability;

f. Use data to identify and implement an instructional program that is research-based and vertically aligned from one
grade to the next as well as aligned with State academic standards;

g. Promote the continuous use of student data {such as from formative, interim, and summative assessments) to
inform and differentiate instruction in order to meet the academic needs of individual students;

h. Establish schedules and implement strategies that provide increased learning time (as defined in this notice); and

i. Provide appropriate social-emotional and community-oriented services and supports for students.

18} If the LEA/campus selects to implement the turnaround model, the campus may implement the following federal

requirements,
1. Any of the required and permissible activities under the transformation model; or

2. A new school model (e.q., themed, dual language academy).
19) If the LEA/campus selects to implement the school closure model, the campus must implement the following
requirement,

a. Enroll the students who attended that school in other schools in the LEA that are higher achieving within
reascnable proximity to the closed school and may include, but are not limited to, charter schools or new
schools for which achievement data are not yet available,

b. A grant for school closure is a one-year grant without the possibility of continued funding.

20) If the LEA/campus selects to implement the restart model, the campus must implement the following federal
requirements.

a. Convert or close and reopen the schoel under a charter school operator, a charter management organization
{CMO), or an education management organization (EMO) that has been selected through a rigorous review
process. A CMO is a non-profit organization that operates or manages charter schools by centralizing or sharing
certain functions and resources ameong schools. An EMO is a for-profit or non-profit organization that provides
“whole-schoel operation” services to an LEA.

b, Enroll, within the grades it serves, any former student who wishes to attend the school.

21} If the LEA/campus selects to implement the transforimation model, the campus must implement the following federal
requirements,
1. Develop and increase teacher and school leader effectiveness.
{(A) Replace the principa!l who led the school prior to commencement of the transformation model;
(B) Use rigorous, transparent, and equitable evaluation systems for teachers and principals that--
{1) Take into account data on student growth as a significant {factor as well as other
factors such as multiple observation-based assessments of performance and ongoing
collections of professional practice reflective of student achievement and increased
high school graduation rates; and
(2)  Are designed and developed with teacher and principal involvement;

(C) Identify and reward school leaders, teachers, and other staff who, in implementing this model,
have Increased student achievement and high school graduation rates and Identify and remove
those who, after ample epportunities have been provided for them to improve their
professional practice, have not done so;

(D) Provide staff ongeing, high-quality, job-embedded professional development {e.q., regarding
subject-specific pedagogy, Instruction that reflects a deeper understanding of the community
served by the school, or differentiated instruction) that is aligned with the school’s
comprehensive instructional program and designed with school staff to ensure they are
equipped to facilitate effective teaching and learning and have the capacity to stuccessfully
implement school reform strategies; and

(E) Implement such strategies as financial incentives, increased opportunities for promotion and
career growth, and more flexible work conditions that are designed to recruit, place, and retain
staff with the skills necessary to meet the needs of the students in a transformation school.

2. Comprehensive instructional reform strategies.

{A) Use data to identify and implement an instructional program that is research-based and
vertically aligned from one grade to the next as well as aligned with State academic standards;
and

(B)Y Promote the continuous use of student data (such as from formative, interim, and summative
assessments) to inform and differentiate instruction in order to meet the academic needs of
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individual students.
3. Increasing learning time and creating community-oriented schools.
(A) Establish schedules and strategies that provide increased learning time; and
{(B) Provide ongoing mechanisms for family and community engagement,
4, Providing operational fiexibility and sustained support.

(A} Give the school sufficient operationai Hexibility {such as staffing, calendars/time, and
budgeting) to implement fully a comprehensive approach to substantially improve student
achievement outcomes and Increase high school graduation rates; and

(B) Ensure that the school receivas ongoing, intensive technical assistance and related support
from the LEA, the SEA, or a designated external lead partner organization (such as a school
turnaround organization or an EMO).

22} An LEA may also implement other strategies to develop teachers’ and school leaders’ effectiveness, such as--

(A} Provide additional compensation to attract and retain staff with the skills necessary to meet the
needs of the students in a transformation school;

(B) Institute a system for measuring changes in instructional practices resulting from professional
development; or

(C) Ensure that the school is not required to accept a teacher without the mutual consent of the
teacher and principal, regardless of the teacher’s seniority.

23) An LEA may aiso implement comprehensive instructional reform strategles, such as--

(A} Conduct periodic reviews to ensure that the curriculum is being Implemented with fidelity, is
having the intended impact on student achievement, and Is modified if ineffective;

(B} Implement a schoolwlde “response-to-intervention” model;

(C) Provide additional supports and professional development to teachers and principals in order to
implement effective strategies to support students with disabilities in the least restrictive
environment and to ensure that limited English proficient students acquire language skills to
master academic content;

(D} Use and Integrate technology-based supports and interventions as part of the instructional
program; and

(E} In secondary schools--

(1} Increase rigor by offering opportunities for students to enroll in advanced coursework
(such as Advanced Placement; International Baccalaureate; or science, technofogy,
engineering, and mathematics courses, especially those that incorporate rigorous and
relevant project-, inquiry-, or design-based contextual learning opportunities), early-
college high schools, dual enrcliment programs, or thematic learning academies that
prepare students for college and careers, including by providing appropriate supports
designed to ensure that low-achieving students can take advantage of these programs
and coursework;

{2) Improve student transition from middle to high school through summer transition
programs or freshman academies;

{3) Increase graduation rates through, for example, credit-recovery programs, re-
engagement strategies, smalier learning communities, competency-based instruction
and performance-based assessments, and acceleration of basic reading and
mathematics skills; or

{4) Establish early-warning systems to identify students who may be at risk of failing to
achieve {o high standards or graduate.

24}  An LEA may also implement other strategies that extend learning time and create community-oriented schools, such

as--
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(A) Partner with parents and parent organizations, faith- and community-based organizations,
health clinics, other State or local agencies, and others to create safe school environments that
meet students’ social, emotional, and health needs;

(B) Extend or restructure the school day so as to add time for such strategies as advisory periods
that build relationships between students, faculty, and other school staff;

(C) Implement approaches to improve school climate and discipline, such as implementing a
system of positive behavioral supports or taking steps to eliminate bullying and student
harassment; or

(D) Expand the school program to offer full-day kindergarten or pre-kindergarten,

25) The LEA may also implement other strategies for providing operational flexibility and intensive support, such as--

{A) Allow the schoo! to be run under a new governance arrangement, such as a turnaround
division within the LEA or SEA; or

(B) Implement a per-pupil school-based budget formuia that is weighted based on student needs.

Statutory Program Assurances

1) Applicant provides assurance that financial assistance provided under the grant program will supplement, and not
supplant, the amount of state and local funds allocated to the campus.

2) Applicant provides assurance that It will use its School Improvement Grant to implement fully and effectively an
intervention in each Tier 1 and Tier II school that the LEA commits to serve consistent with the final federal
requirements.

3) Applicant provides assurance that it will establish annual goals for student achievement on the State’s assessments in
both reading/language arts and mathematics and measure progress on the leading indicators in section I1I of the final
federal requirements in order to monitor each Tier I and Tier 11 school that it serves with school improvement funds,
and establish goals (approved by the TEA) to hold accountable its Tier III schools that receive school improvement
funds. .

4) Applicant provides assurance that it will, if it implements a restart model in a Tier I or Tier II school, include in its
contract or agreement terms and provisions to hold the charter operator, charter management organization, or
education management organization accountable for complying with the final federal requirements.

5) Applicant provides assurance that it will report to the TEA the school-level data required under section 111 of the final
federal requirements.

6) Applicant provides assurance that it will participate in any evatuation of the grant conducted by the U5, Department of
Education, including Its contractors, or the Texas Education Agency, including its contractors.

TEA Program Assurances

1, Before full implementation funds are made available, the grantee must demonstrate that all early implementation
activities have been completed. Successful completion of the early implementation wilt be measured in the
Quarterly Implementation Reports, the Model Selection and Description Report, and through participation
in TEA technica!l assistance. Copies of the above named reports can be found on the TTIPS website at the following
link: http://www.tea state tx.us/indexd.aspx?id=7354&menu id=798

a. The Model Selection and Description Report must be submitted to TEA no later than February 1, 2011, This
report may be submitted at any time prior to the deadline, Grantees must demonstrate successful completion of
the following activities:

i, Comprehensive Needs Assessment process.

ii. Establish the grant budget by the required categories.

fii. Identification and Selection of the intervention model.

iv. Development of activities te implement selected intervention model.
v. Development of Timeline of Grant Activities.

2) The applicant provides assurance that the LEA will designate an individual or office with primary responsibilities for
supporting the LEA/campus’ school improvement efforts. This individual/office will have primary responsibility and
authority for ensuring the effective implementation of the grant option approved by TEA; serve as the district liaison to
TEA and those providing technical assistance and/or contracted service to the LEA/campus as part of the approved
grant.

3) The applicant provides assurance that a team from the grantee LEA/campus will attend and participate in grant
orientation meetings, technical assistance meetings, other periodic meetings of grantees, the Texas School
Improvement Conference, and sharing of best practices.
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4) For LEAs selecting the TEA Designed Model, the applicant must participate in and make use of technical assistance and
coaching support provided by TEA, SIRC, and/or its subcontractors.

5) The applicant will establish or provide evidence of a system of formative assessment aligned to the Texas Essential
Knowledge and Skills which provides robust, targeted data to evaluate the effectiveness of the LEA’s curricutum and its
alignment with instruction occurting on the campus; assesses progress on student groups’ academic achievement at the
campus level; and guide instructional decisions by teachers for individual students.

6) The applicant will participate in a formative assessment of the LEA's capacity and commitment to carry out the grant
intervention models. :

7) The applicant will provide access for onsite visits to the LEA and campus by TEA, SIRC and its contractors.

8) The applicant, if selecting the Restart Model, agrees te contract only with CMO or EMO providers on the State's
approved list of CMO and EMO providers.

9} The applicant, if selecting the Turnaround Model or Transformation Model (Tiers I and Tiers II only) agrees to the
participation of the campus principal or principal candidates in a formative assessment of their turnaround leadership
capacity.

10) If the LEA/Tier II campus selects to implement the transformation model, the campus assures that it will it
implement the following federal requirements.
1. Develop and increase teacher and school leader effectiveness.

A. Evaluate the effectiveness of the current principal and use the resuits of the evaluation to determine whether the
principal should be replaced, be retained on the campus, or be provided leadership coaching or training.

B.identify and reward school leaders, teachers, and other staff who, in implementing this model, have increased
student achievement and high school graduation rates and identify and remove those who, after ample
opportunities have been provided for them to improve their professional practice, have not done so;

C.Provide staff ongoing, high-guality, job-embedded professional development (e.g., regarding subject-specific
pedagogy, instruction that reflects a deeper understanding of the community served by the school, or
differentiated instruction) that is aligned with the school’s comprehensive instructional program and designed with
school staff to ensure they are equipped to facilltate effective teaching and iearning and have the capacity to
successfully implement school reform strategies; and

D.Implement such strategies as financial incentives, increased opportunities for premotion and career growth, and
more flexible work conditions that are designed to recruit, place, and retain staff with the skills necessary to meet
the needs of the students in a transformation school based on rigorous, transparent, and equitable evaluation
systems for teachers and principals:

1. Takes into account data on student growth as a a factor as well as other factors such as muitiple
ohservation-based assessments of student perfoermance and ongoing collections of professional
practice reflective of student achievement and increased high school graduation rates; and

2. Are designed and devefoped and with teacher and principal involvement

2. Comprehensive instructional reform strategies.

A. Use data to identify and implement an instructional program that is research-based and vertically aligned from
one grade to the next as well as aligned with State academic standards; and

B. Promote the continuous use of student data (such as from formative, interim, and summative assessments) to
inform and differentiate instruction in order to meet the academic needs of individual students.

3. Increasing learning time and creating community-oriented schools.
A. Establish schedules and strategies that provide increased learning time; and
B. Provide ongoing mechanisms for family and community engagement.
4, Providing operational flexibility and sustained support.

A, Give the school sufficlent operational flexibility {such as staffing, calendars/time, and budgeting) to implement
fully a comprehensive approach to substantially improve student achievement outcomes and increase high schoot
graduation rates; and

B. Ensure that the school receives ongoing, intensive technical assistance and related support from the LEA, the
SEA, or a designated external lead partner organization {such as a school turnaround organization or an EMO),

11} An LEA may afso implement other strategies to develop teachers’ and school leaders’ effectiveness, such as--

A. Provide additional compensation to attract and retain staff with the skills necessary to meet the needs of the
students in a transformation school;

B. Institute a system for measuring changes in instructional practices resulting from professional development; or

C. Ensure that the school is not required to accept a teacher without the mutual consent of the teacher and

principal, regardiess of the teacher’s seniority,
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12) An LEA may aiso implement comprehensive instructional reform strategies, such as--

A, Conduct periodic reviews to ensure that the curricuium Is being implemented with fidelity, is having the
intended impact on student achievement, and is modified if ineffective;

B. Implernent a school wide “response-to-intervention” model;

C. Provide additional supports and professional development to teachers and principals in order to implement

effective strategies to support students with disabilities in the least restrictive environment and to ensure that
limited English proficient students acqulre language skills to master academic content;

Use and integrate technology-based supports and interventions as part of the instructional program; and

In secondary schools--

1) Increase rigor by offering opportunities for students to enroll in advanced coursework (such as advanced
Placement; Internationat Baccalaureate; or sclence, technology, engineering, and mathematics courses,
especially those that incorporate rigorous and relevant project-, inquiry-, or design-based contextual
learning opportunities), early-college high schools, dual enrollment programs, or thematic learning
academies that prepare students for college and careers, including by providing appropriate supports
designed to ensure that low-achleving students can take advantage of these programs and coursework;

2) Improve student transition from middle to high school through summer transition programs or freshman
academies;

3} Increase graduation rates through, for example, credit-recovery programs, re-engagement strategies,
smaller learning communities, competency-based instruction and performance-based assessments, and
acceleration of basic reading and mathematics skiils; or

4) Establish early-warning systems to identify students who may be at risk of failing to achieve to high
standards or graduate.

13) An LEA may also implement other strategies that extend learning time and create community-oriented schools, such

as--

A. Partner with parents and parent organizations, faith- and community-based erganizations, health clinics, other
State or local agencies, and others to create safe school environments that meet students’ social, emotional, and
health needs;

B. Extend or restructure the scheol day so as to add time for such strategies as advisory periods that buiid
refationships between students, faculty, and other school staff:

C. Implement approaches to Improve school climate and discipline, such as implementing a system of positive
behavioral supports or taking steps to elfiminate bullying and student harassment; or

D. Expand the school program to offer full-day kindergarten or pre-kindergarten.

14) The LEA may also implement other strategies for providing operational flexibility and intensive support, such as—

A. Allow the schoo! to be run under a new governance arrangement, such as a turnaround division within the LEA or
SEA; or

B. Implement a per-pupil school-based budget formula that is weighted based on student needs.

15) The LEA/campus assures TEA that data to meet the following federal requirements will be available and reported as

requested,
a, Number of minutes within the school year.
b. Average scale scores on State assessments in reading/language arts and in mathematics, by grade, for the “all
students” group, for each achievement quartile, and for each subgroup.
Number and percentage of students completing advanced coursework {e.g., AP/IB), early-coltege high schools,
or dual enroliment classes. (High Schools Only)
College enreliment rates. (High Schools Only)
Teacher Attendance Rate
Student Completion Rate
Student Drop-Out Rate
Locally developed competencies created to identify teacher strengths/weaknesses
Types of support offered to teachers
Types of oh-going, job-embedded professional development for teachers
Types of on-geing, job-embedded professional development for administrators
Strategies to increase parent/community involvement
. Strategies which Increase student learning time
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By submitting the application for American Recovery and Reinvestment Act (ARRA) funds (P.L. 111-5), the

applicant agrees to comply with the following provisions and assurances for all programs authorized in

Division A of the ARRA, Title I School Improvement Grant {SIG). The applicant understands that failure to

comply with one or more of these provisions and assurances may result in the Texas Education Agency (TEA)

taking one or more enforcement actions authorized in Title 34 of the Code of Federal Regulations {(CFR) §§

74.62 and 80.43.

In addition to the standard terms of award, all funding provided under the Recovery Act will be subject to the provisions,

assurances and conditions for American Recovery and Reinvestment Act of 2009 (ARRA or Recovery Act).

Terms defined:

RECIPIENT - The term “recipient” means a State and includes the Texas Education Agency (TEA). It aiso includes any

entity that applies for and receives a grant directly from the federal government.

RECOVERY FUNDS —The term “recovery funds” means any funds that are made available from appropriations made

under the Recovery Act.

RECOVERY ACT - the American Recovery and Reinvestment Act (ARRA) of 2009 (P.L. 111-5)

STIMULUS FUNDS - The term “stimuius funds” means any funds that are made available from appropriations under the

Recovery Act; the term may be used interchangeably with “recovery funds.”

GRANTEE - the subrecipient of TEA and applicant of funds.

A. One-Time Funding: Unless otherwise specified, ARRA funding is considered one-time funding that is expected to be

temporary. Grantees should expend funds in ways that do not result in unsustainable continuing commitments after the

funding expires. Grantees must move rapidly, while using prudent grant management practices, to develop plans for

using funds, consistent with the ARRA’s reporting and accountability requirements, and promptly begin spending funds to

help drive the nation’s economic recovery. All ARRA funds must be separately accounted for and tracked in their

abligation, expenditure, and reporting.

B. Period of Availability and Encumbrances/Obligations: Unless otherwise specified in the Notice of Grant Award

(NOGA), all funds are effective from the beginning date specified on the Notice of Grant Award (NOGA} through June 30,

2013, Carryover of funds will not be available beyond that date. Unobligated/unexpended funds will be returned to the

Department of Treasury. The paragraph in the General Provisions pertaining to Encumbrances and Obligations applies as

follows:
All encumbrances shall occur on or between the beginning and ending dates of the contract. All goods must be
received and services rendered and subsequently liquidated (recorded as an expenditure or accounts payable) within
the contract dates. In no manner shall encumbrances be considered or reflected as accounts payable or as
expenditures. Cbiligations that are liquidated and recognized as expenditures must meet the ailowable cost principles
in OMB Circular A-87, A-21, or A-122 (as applicable) and program rules, regulations, and guidelines contained
elsewhere. When an obligation is made is defined in 34 CFR 76.707,
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C. Compliance with Other Provisions and Assurances: All provisions and assurances stated in the General
Provisions, Certification Regarding Debarment and Suspension, Lobbying Certification and Disclosure of Lobbying, No
Child Left Behind Act (NCLB) Special Provisions and Assurances, and all other program-specific provisions and assurances
apply unless they confiict or are superseded by the following terms and conditions implementing the American Recovery
and Reinvestment Act of 2009 (ARRA} requirements below. This includes compliance with Title VI of the Civil Rights Act
of 1964; Section 504 of the Rehabilitation Act of 1973; Title IX of the Education Amendments of 1972; the Age
Discrimination Act of 1975; and all other nondiscrimination provisions. It alse includes Title VII of the Civil Rights Act of
1964 (prohibiting race, color, naticnal crigin, religion, and sex discrimination in employment; the Americans with
Disabilities Act (prohibiting disability discrimination in employment and in services provided by entities receiving federal
funds); as well as any cther applicable civil rights laws. By submitting this application, the applicant agrees to
comply with all such provisions and assurances.

D. Compliance with Other Program Statutes: The applicant agrees to comply with the authorizing program statutes,
regulations, non-regulatory guidelines, and other guidance in the implementation of the programs receiving funding
under ARRA. This includes compliance with comparability; supplement, not supplant; maintenance of effort (MOE),;
equitable participation for private nonprofit school students and teachers; and all other program-specific provisions and
requirements. All such are hereby incorporated by reference.

E. DUNS Number: All entities receiving any federai funds, including ARRA funds, are reqguired to have a DUNS (Dunn &
Bradstreet) number, The DUNS number serves as the grantee organization’s unique identifier for reporting federal funds
received and expended. TEA must use this same DUNS number to report grant awards and expenditures for subrecipients
under ARRA to the website specifically provided for in ARRA ~ hitp://www.FederalReporting.gov/. The assignment of a
DUNS number is a condition of award of ARRA funds and must be validated by TEA prior to issuing a NOGA for ARRA
funds. (Section 1512[c][4] of ARRA and the federal Office of Management and Budget (OMB) to comply with the Federal
Funding Accountability and Transparency Act [FFATA], P.L. 109-282. OMB adopted the DUNS number as the “unique
identifier” required for reporting under FFATA).

F. Central Contractor Registration (CCR): All grantees receiving ARRA funds, as well as any other federal funds, are
required to register and maintain current registration with the Central Contractor Registration (CCR) database at
http://www.ccr.gov, Registration in CCR is a condition of award of ARRA funds and must be validated by TEA prior to
issuing a NOGA for ARRA funds.

G. ARRA Reporting Requirements: The federal Office of Management and Budget (OMB) has issued guidance retated
to reporting the use of ARRA funds to the various websites. The definition of terms and data elements, as well as any
specific instructions for reporting, inctuding required formats, are provided in separate guidance issued by the TEA.

The Texas Education Agency as a direct recipient of funds is required to report certain information at certain intervals
throughout the grant period as required in Section 1512 of ARRA. In order to meet the reporting requirements, grantees
will be required to provide certain information to TEA. By submitting this application, the grantee agrees to provide
information in the form, time, and manner requested so that TEA can meet its reporting requirements and deadlines.

1. Separate Tracking and Monitoring of ARRA Funds: ARRA funds must be separately tracked and monitored
independently of any non-Recovery Act funding. Grantees must submit certain information to TEA in order for TEA to
comply with quarterly reporting requirements estabtished in Section 1512 of the Recovery Act. Recovery Act-related
reporting requirements are incorporated as a special condition of this award.
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. Quarterly Reporting for ARRA: Not later than 10 calendar days after the end of each calendar quarter, TEA and
any other direct recipient of ARRA funds must report to the U.S. Department of Education with regard to recovery
funds received in accordance with number 4 below {Section 1512[c}). (A “direct recipient” is a state agency or any
entity that applies for and receives funds directly from a federal government agency.) TEA must obtain certain
information from grantees in order to comply with this reporting requirement. By submitting this application, the
grantee agrees to submit information to TEA in the time, form, and manner requested.

. Data Elements for Quarterly Reporting for ARRA: In accordance with Section 1512(c) of ARRA and the Federal
Funding Accountability and Transparency Act of 2006 (Public Law 109-282), TEA is required to provide quarterly
reporis {o the U,S. Department of Education or through a central governiment-wide portal
(http://www.FederalReporting.gov ). The information adopted by OMB contains the following data elements:
submitting this application, the grantee agrees to submit the information to TEA in the time, form, and manner
requested, The information may change pending final adopticn by OMB.

For each grant that equals or exceeds $25,000 in total grant award amount:

a. The grantee organization’s DUNS number (TEA will need to collect this infoermation from grantees)

b. The grant award number (i.e., NOGA ID number) assigned by TEA (TEA will have this information on file)

c. The legal name of the grantee organization {as registered in the Central Contractor Registration (CCR}, if
registered) (TEA will have this information on file provided it is the same legal name on file with TEA)

d. The physical location (street address) {as listed in the CCR, if registered} {TEA will have this information on file
provided it is the same street address on file with TEA)

e, The (federal} Congressional district number

f. The grantee organization type (i.e., independent school district, nonprofit oerganization, etc) (TEA will have this
information on file)

g. The total amount of the grant award (TEA will have this information on file)

h. The total amount paid to the grantee as of date of report {TEA will have this information on file)

i. The physical location (street address) of the primary place of performance of the grant (TEA will have this
information on file provided it is the same address on file with TEA,)

j-  An evaluation (i.e., status report) of the completion status of the project or activity {for example, Not Started;
Less than 50% Completed; Completed 50% or More; Fully Compieted) (It is not ciear at this time whether this
infermation will need to be collected from the grantees. TEA will notify the grantee in the event status
infermation needs to be collected.)

k. An estimate of the number of jobs created and the number of jobs retained by the project or activity and a brief
description of the types of those jobs (i.e., job titles) {TEA will need to collect this information from grantees.}

I.  The names and total compensation of the five most highly compensated officers of the grantee organization if the
organization in its preceding year received 80% or more of its annual gross revenues in Federal awards and
$25,000,000 or more in annual gross revenues from Federal awards and the public does not have access to
information about the compensaticn of senior executives. (It is not known at this time whether this data element
will be required once the data elements are finalized by OMB, If it is required in the final data elements, TEA will
need to collect this information from the grantees.)

For grants that equal less than $25,000 in total grant award amount or for grantees that in the previous {ax year
had gross income under $300,000, amounts will be reported in the aggregate according to the following:

a. The total number of grants awarded less than $25,000 (TEA will have this information file)

b. The total award (aggregate) amount for all grants less than $25,000 (TEA will have this information on file)

c. The total {aggregate) amount paid to grantees for all grants less than $25,000 as of date of report (TEA will have
this information on file)
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5. Posting the Information on Public Website: Not later than 30 days after the end of each calendar quarter, each
federal agency, including the U.S. Departiment of Education, shall make the information in those reports publicly
available by posting the information on the designated public website (Section 1512[d]). Grantees will not be
required to post information on the public website unless they apply for and receive other ARRA grants directly from
a federal government agency.

Once OMB adopts the final data reporting elerments and TEA receives specific instruckions for reporting, TEA will provide

subsequent guidance to grantees related to required reporting information.

H. Electronic Drawdown of ARRA Funds from TEA and Use of FAR Fund Codes: Recipients will draw down ARRA

funds on an award-specific basis. Pooling of ARRA award funds with other funds for drawdown or other

purposes is not permitted. Recipients must account for each ARRA award separately by referencing the assigned FAR

(Financial Accounting and Resource) fund code for each award.

I. Availability of Records: The applicant agrees to make all financial and programmatic records available in detail for
inspection by TEA auditors, local independent auditors, and the offices described below.

1. Examination of Records: The Compiroiler Generai of the United States and any of its employees, contractors,
agents, representatives, or designees, may examine any records related to cbligations and use by any state or local
government of funds made available under ARRA. (Section 901[b])}.

2. Access of Government Accountability Office (GAO): Each contract and each subcontract awarded using funds
made available under ARRA shall provide that the Comptroller General of the United States and his representatives
are authorized to examine any records of the contractor or any of its subcontractors, or any State or lacal agency
administering such contract, that directly pertain to, and involve transactions relating to, the contract or subcontract
and to interview any officer or employee of the contractor or any of its subcontractors, or of any State or local
government agency administering the contract, regarding such transactions {Section 902).

3. Reviews by Inspector General: The inspector general of the U.S. Department of Education shall review, as
appropriate, any concerns raised by the public about specific investments using funds made available in this Act. Any
findings of such reviews shall be relayed immediately to the Secretary of Education. In addition, the findings of such
reviews, along with any audits conducted by any inspector general of ARRA funds, shall be posted on the Inspector
general’s website and linked to the recovery.gov website, except that portions of reports may be redacted to the
extent the portions would disclose information that is protected from public disclosure under sections 552 and 552a
of Title 5, United States Code (Section 1514),

4. Access of Offices of Inspector General to Certain Records and Employees: With respect to each contract or
grant awarded using ARRA funds, any representative of an Inspector General of the U.S. Department of Education or
other appropriate federal agency is authorized to examine any records of the contractor or grantee, any of its
subcontractors or subgrantees, or any State or local agency administering such contract, that pertain te, and involve
transactions relating to, the contract, subcontract, grant, or subgrant, and to interview any officer or employee of the
contractor, grantee, subgrantee, or agency regarding such transactions (Section 1515).

5. Recovery Accountability and Transparency Board: Section 1521 of the ARRA establishes the Recovery
Accountability and Transparency Board to coordinate and conduct oversight of ARRA funds to prevent fraud, waste,
and abuse. The Board shall submit “fiash reports” on potential management and funding problems that require
immed!ate attention; quarterly reports; and annuat reports to the President and Congress, including the Committees
on Appropriations of the Senate and House of Representatives, summarizing the findings on the use of ARRA funds.
The Board may conduct its own independent audits and reviews of ARRA funds. All reports shall be made publicly
available on the www.recovery.gov website established by the Beard. See paragraphs J and K below with regard to
reports of suspected fraud or abuse {Sections 1523 and 1524).
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6. Recovery Independent Advisory Panel: Section 1541 of the ARRA establishes the Recovery Independent Advisory
Panel to make recommendations to the Recovery Accountability and Transparency Board on action the Board could
take to prevent fraud, waste, and abuse relating to ARRA funds.

J. Disclosure of Fraud or Misconduct: Each grantee awarded funds made available under the ARRA shall promptly
refer to the USDE Office of Inspector General any credible evidence that a principal, employee, agent, contractor,
subrecipient, subcontractor, or other person has submitted a false claim under the False Claims Act or has committed a
criminal or civil viclation of laws pertaining to fraud, conflict of interest, bribery, gratuity, or similar misconduct involving
those funds.

K. Protection for Whistleblowers: Section 1553 of the ARRA provides protection for State and local government and
contractor whistieblowers. Any employee of any employer receiving ARRA funds may not be discharged, demoted, or
otherwise discriminated against as a reprisal for disclosing, including a disclosure made in the ordinary course of an
employee’s duties, to the Recovery Accountability and Transparency Board, an inspector general, the U. S. Comptroller
General, a member of Congress, a State or federal regulatory or law enforcement agency, a person with supervisory
authority over the employee {or such other person working for the employer who has the authority to investigate,
discover, or terminate misconduct), a court or grand jury, the head of a federal agency, or their representatives,
information that the employee reasonably believes is evidence of (1) gross mismanagement of an agency contract or
grant relating to ARRA funds; (2) a gross waste of ARRA funds; (3) a substantial and specific danger to public health or
safety refated to the implementation or use of ARRA funds; (4) an abuse of authority related to the implementation or
use of ARRA funds; or {5) a violation of law, rule, or reguiation related to an agency contract (including the competition
for or negotiation of a contract), or grant, awarded or issued relating to ARRA funds. A person who believes that he or
she has been subjected to a reprisal may submit a complaint regarding the reprisal to the inspector generai for the
appropriate federal agency (in most cases, the U.S. Department of Education).

L. Use of Funds: The grantee agrees to comply with the applicable federal cost principles in the cbligation and
expenditure of ARRA funds as identified in the General Provisions and Assurances as well as other limitations or
restrictions and expenditures identified therein. The grantee also agrees to the following:

1. Consolidation of ARRA Administrative Funds: Due to the significant reporting requirements under ARRA, it is
not known at this time whether grantees may consolidate ARRA administrative funds with other NCLB
consolidated administrative funds. TEA will issue further guidance with regard to this provision once guidance is
provided by the U.S. Department of Education. If ARRA funds are permitted to be consolidated with other NCLB
consolidated administrative funds, grantees must still be able to report the types and number of jobs that were
created or saved with ARRA funds.

2. Combining ARRA funds on a Schoolwide Program. ARRA funds are permitted to be used on a Title I Part A
schoolwide Campus/Program, funds may be combined with other funding sources, but grantees still must be able to
identify precisely the items of obligation and expenditure for ARRA reporting. You must also be able to report the
types and number of jobs that were created or saved with ARRA funds.

3. Special Contracting Provisions: To the maximum extent possible, contracts funded under the ARRA shall be
awarded as fixed-price contracts through the use of competitive procedures. A summary of any new contract
awarded with ARRA funds that is not fixed-price and not awarded using competitive procedures shall be posted in a
special section of the www.recovery.gov website established by the Recovery Accountability and Transparency

Board (Section 1554).
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4. Use of Funds for Certain Expenditures Prohibited: ARRA funds shall not be used for any casino or other
gambling establishment, aquarium, zoo, golf course, or swimming pool (Section 1604).

5. Use of Funds for Construction Prohibited: Uniess specifically authorized in the applicable program statute,
regulations, guidelines, Request for Application (RFA), TEA Standard Application System (SAS), the approved grant
application, or other written authorization, none of the ARRA additional formula funds shall be used for
construction, remodeling, or renovation.

6. Buy American - Use of American Iron, Steel, and Manufactured Goads: If construction is aowed and
approved pursuant to the previous paragraph pertaining to “Use of Funds for Construction Prohibited”, none of the
funds may be used for the construction, alteration, maintenance, or repair of a public building or pubiic work
unless all of the iron, steel, and manufactured goods used in the project are produced in the United States unless
walved by the Secretary of Education (Section 1605).

7. Wage Rate Requirements for Contracted Laborers and Mechanics— Compliance with the Davis-Bacon
Act: Subject to further clarification issued by the Office of Management and Budget, and notwithstanding any other
provision of law and in a manner consistent with other provisions of ARRA, all laborers and mechanics employed by
contractors and subcontractors on projects funded directly by or assisted in whole or in part by and through the
Federai Government pursuant to this award shall be paid wages at rates not less than those prevailing on projects
of a character similar in the locality as determined by the Secretary of Labor In accordance with subchapter IV of
chapter 31 of title 40, United States Code. With respect to the labor standards specified in this section, the
Secretary of Labor shall have the authority and functions set forth In Reorganization Plan Numbered 14 of 1950
(64 Stat. 1267; 5 U.S.C. App.) and section 3145 of title 40, United States Code (Section 1606).

M. Compliance with OMB Circular A-133 Audits and Schedule of Expenditures of Federal Awards:

Grantees agree to separately identify the expenditures for each grant award funded under ARRA as required by Office of
Management and Budget Circular A-133, “Audits of States, Local Governments, and Non-Profit Organizations” and to
comply with all other provisions of the Single Audit Act and OMB Circular A-133.

The signing of Schedule #1 - General Information by applicant indicates acceptance of and compliance with all
requirements described on this schedule
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May 28, 2010

Dr. Rene Gutierrez
Superintendent
Edinburg Consolidated independent School District (ECISD)
411 North 8™ Avenue

Edinburg, TX 78539

Dear Dr. Gutierrez,

On behalf of the Vailey Aliiance of Mentors for Opportunities and Scholarships (VAMOS), we are pleased
to write this letter supporting implementation of a school improvement grant from the Texas Education
Agency. It is an exciting project that offers an innovative approach to improving the academic
achievements of our students.

ECISD along with the Texas Valley Communities Foundation’s Engaging Communities for College
Readiness (ENCORE) Program have created a strong partnership between Rio Grande Valley business
and community leaders. This partnership seeks to develop comprehensive resource systems to support
change within your school and advocate college and career readiness among our students.

The Valley Aliiance of Mentors for Opportunities and Scholarships (VAMOS]) is a nonprofit organization
tun primarily by devoted volunteers, to raise scholarships for graduating high school seniors of the Rio
Grande Valley. Our goal is to have 100% of our recipients obtain their bachelors degree and make a
difference in their lives, thelr family’s lives, and their community, VAMOS volunteers work with
students and parents to provide financial assistance workshops, mentoring opportunities and promote
awareness of the importance of a post-secondary education.

In serving on the ENCORE Advisory Board, VAMOS has had the opporiunity to work with local and
national partners to increase awareness on the high dropout rate among Hispanic students. Many of
our VAMOS scholarship recipients have given back to their community by helping relay important
college readiness information to students and parents living in South Texas, ECISD has also done an
outstanding job each year in referring students to our scholarship organization. We receive application
from school districts in Starr, Cameron, and Hidalgo and ECISD has always had the greatest amount of
students apply.

We strongly support the collaborative efforts of ECISD and its partners to help us reach our goal to
promote greater interest in post-secondary education and to increase awareness of the financial
opportunities available for college among your school district and community.

Maritza Rodriguez
VAMOS Executive Director
Ce: Gilbert Maldonado, TVCOF

P.O. Box 6882 ¢« Mebllen Texas 78507 & (956) 631-1273 & Fax (956) 6317866

www.vamosscholars.org



May 30, 2010

Dr. Rene Gutierrez

Superintendent

Edinburg Consolidated Independent School District (ECISD)
411 North 8" Avenue

Edinburg, TX 78539

Dear Dr. Gutierrez,

On behalf of KRGV-TV Channel 5, we are pieased to offer our support for the Inplementation of a school
improvement grant from the Texas Education Agency. This s an exciting project that offers an
innovative approach to transforming the academic achievement of students.

ECISD along with the Texas Valley Communities Foundation’s Engaging Communities for College
Readiness (ENCORE) Advisory Board have brought together Rio Grande Valley businesses and
community leaders to develop a strong partnership to assemble a comprehensive system of resources
and support change within your schools as well as to effectively develop necéssary additional resources
and provide support to implement your goals for this project by addressing the need for advocacy on
college and career readiness.

KRGV-TV is dedicated to ensuring successful futures for local students. We gride ourselves on offering
great local educational outreach programs such as Kids You Should Know, Fducation Beat, and
MasterMinds to our RGV students. We look forward to joining the ENCORE Advisory Board to provide
our expertise on building an advocacy media campaign for college and career readiness.

KRGV-TV congratulates ECISD on its flagship efforts with the ENCORE Program and we look forward to
having you work collaboratively with other school districts in the Rio Grande Valley to help us reach our
goal to promote greater interest in post-secondary education and increased public awareness on
education throughout our community.

Sincerely,

AT

Cc: Gilbert Maldonado, TVCOF

P.0.Box 5
Weslapo, TX 78599-0005
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May 30, 2010

Dr. Rene Gutierrez

Superintendent
Edinburg Consolidated Independent School Dlstnr:t (ECISD)

Edinburg, TX 78539
Dear Dr. Gutlerrez,

On behalf of the South Texas Academic Rising Scholars (STARS), we are pleased to offer our
support for the Implementation of a school improvement grant from the Texas Education
Agency. This is an exciting project that offers an innovative approach to lmproving the academic
achievement of students.

ECISD alung with the Texas Valley Communitias Foundation's Engaging Communities for College
Readiness (ENCORE) Program have brought together a strong partnership between Rio Grande
Valley businesses and community leadership to assemble & comprehensive system of resources
in an effort to support change within your schoofs as well as to effectively devalop nacessary
additional resources and provide support to implement the goals of this project by addressing
the need for advocacy on college and career reacdiness,

South Texas Academlc Rising Scholars {STARS) Is dedicated to providing successful futures for
local students. STARS was established to offer South Texas students equal opportunity for
advancement in higher education. Each year, STARS provides scholarships to deserving students
with the ability to achieve success at the college of their choics,

For the past year, by serving on the ENCORE Advisory Board, $TARS has had the opportunity to
work with local and natlonal partners to increase awareness of the high dropout rate among
Hispanic students, We look farward to collaborating with ECISD as members of the advisory
board and offering financial aid and scholarship workshops to students and parents and offer
our expertise in establishing of an ECISD-STARS Scholarship Fund for students being served by

this grant.
We strongly support the continued collaborative efforts of ECISD and its partners to help us

reach our goal to promote greatar interest in post-secondary education and to increase public
awareness throughout the ECISD school district and Edinburg’s community.

Sincerely,

Val LaMantia Peisen

Cc: Gilbert Maldonado, TYCOF

TOTAL P.00O4



Dr. Roland S. Arriola
President

Gloria C. Rivera

Principal

Edinburg Economedes High School

Edinburg Consolidated Independent School District {ECISD)
411 North 8" Avenue

Edinburg, TX 78539

Dear Ms. Rivera,

The Texas Valley Communities Foundation (TVCOF) prides itself as a leader in advocating for local
non-profit organizations that support life changing initiatives in the areas of education, health care and
workforce development. On behalf of TVCOF, we are pleased to write this letter supporting
implementation of a school improvement grant from the Texas Education Agency. It is an exciting
project that offers an innovative approach to improving the academic achievement of students,

ECISD and Engaging Communities for College Readiness (ENCORE) thru its Advisory Board have brought
together a strong partnership between Rio Grande Valley {RGV) business and community leadership to
assemble a comprehensive system of resources to support change within your school, to effectively
develop the necessary additional resources, and to provide the support to implement the goals of this
project by address the need for advocacy on college and career readiness.

TVCOF is committed to assisting you school’s transition by provide support with the ECISD-ENCORE
Advisory Board and facilitating ENCORE Parent College Readiness Sessions., These hilingual sessions will
provide students and parents with knowledge, skills, and resources needed to inform and prepare
students to be college and career ready. A recent study, Understanding the Perception of College
Readiness in the RGY of Texas, found that many parents of the RGV desire and expect their children to
graduate from college: however, many need skills to assist their children with early postsecondary

ptanning.

We strongly support the coilaborative efforts of you campus and its partners to assist you with your
transformation, reach vour goals to promote greater interest in post-secondary education and to
increase public awareness throughout your school district and community.

Sizrjlég

Gilbert S. Maldonado
Chief Executive Officer

Cc: Dr. Rene Gutierrez, Superintendent ECISD

Texas Valley Communities Foundation
2836 W, Trenton Rd.Edinburg, TX 78539 956-630-333[- Fax 956:630-3344 www.tveoforg
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:HNVO - RID GRANDE VALLEY:
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HFRQ-FM - RVPA-FM

801 N. jackson Road HMcAllen, TX 78501 tel 954.687.4848 fax 956.687.7784

May 30, 2010

Dr. Rene Gutierrez

Superintendent

Edinburg Consolidated independent School District {ECISD)
411 North 8™ Avenue

Edinburg, TX 78539

Dear Dr. Gutierrez,

On behalf of the KNVO-TV Channe! 48 and Entravison Communications, we are pleased to offer our
support for the implementation of a school improvement grant from the Texas Education Agency. This is
an exciting project that offers an innovative approach to improving the academic achievement of
students.

ECISD along with the Texas Valley Communities Foundation’s Engaging Communities for College
Readiness (ENCORE) Advisory Board have brought together a strong partnership between Rio Grande
Valley businesses and community leadership to assemble a comprehensive system of resources in an
effort to support change within your schools as well as to effectively develop necessary additional
resources and provide support to implement your goals of this project by addressing the need for
advocacy on college and career readiness.

Entravision Communication is dedicated to proving successful futures for local students thru the use of
Spanish radio, television media and internet social media. We look forward to joining the ENCORE
Advisory Board to provide our expertise on building a Spanish advocacy media campaign for college and
career readiness.

Entravision congratulates ECISD on its flagship efforts with the ENCORE Program and looks forward to
working with your school district to reach your goal to promote greater interest in post-secondary
education and increased public awareness on education throughout our Hispanic community.

(l f

Celia Reyman

Sincerely,

Cc: Gilbert Maldonado, TVCOF

ENTRAVISION COMMUNICATIONS CORPORATION
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June i, 2010

pDr. Rene Gutierrez
Superintendent

Edinburg Consolidated Independent School District {(ECISD])
411 North 8™ Avenue
Edinburg, TX 78539

Dear Dr. Gutierrez,

On behalf of Radio Esperanza, we are pleased to offer our support for the implementation of the school
improvement grant from the Texas Education Agency. This is an exciting project that offers an innovative approach

to transforming the academic achievement of students.

S

ECISD along with the Texas Valley Communities Foundation’s Engaging Communities for College Readiness
(ENCORE) Advisory Board have brought together strong partnerships between leadership from Rio Grande Valley
(RGV) businesses, Fortune 500 corporations and community-based organizations such as Radio Esperanza to
assemble a comprehensive system of resources in an effort to support and influence change in RGV schools.
ENCORE has implemented effective research-based programs that support the goals of this project addressing the
need for advocacy on college and career readiness to students and parents in the RGV,

Radio Esperanza, the largest talk radio station in the Rio Grande Valley, is dedicated to improve communities by
sharing valuable information that benefits thousands of people. Through radio segments such as the daily one-hour
show Espacio comunitario, important topics to the community such education, health, children safety and
immigration are addressed by bringing experts on these fields. ENCORE, with its talk radio show Primero La
Educacion, participates in this radio segment every other week bringing guests across different fields of education
and community engagement. During the show Primero Lo Educacion, college and career readiness topics are
addressed preparing parents with the knowledge they need to guide their children for an effective college

preparation.

Radio Esperanza congratulates ECISD on its flagship efforts with the ENCORE Program and we look forward to
having you work collaboratively with other school districts in the Rio Grande Valley to promote college and career

readiness awareness to our students and parents.

Should yo have any questions or concerns, you may contact me via email at or by calling 956-380-3435,
Sincerely,

Gerardo L
Cc: Gilbert Maldonado, TVCCF

LA VOZ RADIAL DEL RIO GRANDE BIBLE INSTITUTE
4300 8. Business Hwy 281 + Edinburg, Texas, U.S.A. « (956) 360-3435



May 25, 2010

Gloria C. Rivera
Principal

AL UMNI

Edinburg Economedes High School
Edinburg Consoclidated independent School District {(ECISD)

411 North 8™ Avenue
Edinburg, TX 78539

Dear Ms. Rivera,

A S SoOCIATI

O N

On behalf of the UTPA Alumni Asscciation with over 30,000 members, we are pleased
to write this letter supporting implementation of a school improvement grant from the
Texas Education Agency. It is ain exciting project that offers an innovative approach to

improving the academic achievement of students.

ECISD along with the Texas Valley Communities Foundation’s Engaging Communities
for College Readiness {ENCORE) Program have brought together a strong partnership
between Rio Grande Valley business and community jeadership to assemble a
comprehensive system of resources to support change within your school, to
effectively develop the necessary additional resources, and to provide the support to
implement the goals of this project by address the need for advocacy on college and

career readiness.

The University of Texas-Pan American Alumni Association is an organization of proud
graduates, ex-students, and friends who have joined to provide support and service to
UTPA and the RGV community. Our organization is a 501 ¢3 organization founded in
1970, with over 30,000 members. Devoted members and volunteers raise scholarship
funding for students to attend UTPA. Throughout the years, we have worked with
students and parents to provide mentoring opportunities and bring public awareness
to promote greater interest in post-secondary education. UTPA Alumni Association
proudly commits to mentoring your students as they prepare for college, work and

life.

We strongly support the collaborative efforts of ECISD and iis partners to help us reach
our goal to promote greater interest in post-secondary education and to increase
public awareness throughout your school district and community.

Sincezely,

Dr. Roland Arriola
President

Cc: Dr. Rene Gutlerrez, Superintendent ECISD
GHbert Maldonado, TVCOF

The University of Texas-Pan American

1201 W, University Dr, UC 108
(888) 432-4033 (Toll Free) |

»

Edinburg, TX 78541-2999
(956) 381-2500 (Office)

htep:ffalumpi.utpa.edu
{956) 381-2385 (Fax)
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May 31, 2010

Gloria C. Rivera

Principal

Johnny G. Economedes High School

Edinburg Consolidated Independent School District (ECISD)
1414 N. Alamo Road

Edinburg, TX 78541

Dear Mrs. Rivera,

On behalf of South Texas Promotora Association (STPA), we are pleased to offer
our support for the implementation of the school improvement grant from the
Texas Education Agency. This is a dynamic project that offers an innovative
approach to transforming the academic achievement of students.

ECISD along with the Texas Valley Communities Foundation’s Engaging
Communities for College Readiness (ENCORE) Advisory Board have brought
together strong partnerships between Rio Grande Valley (RGV) businesses,
Fortune 500 corporations and community-based organizations such as STPA to
assemble a comprehensive system of resources in an effort to support and
influence change in RGV schools. STPA has partnered with ENCORE in the
implementation of effective research-based programs that support the goals of
this project addressing the need for advocacy on college and career readiness to
students and parents in the RGV.

STPA has a long and strong history of working with communities, reaching out to
the hard-to-reach population, linking them to available resources and support
services, bringing services to the communities, organizing health fairs,
disseminating coliege and career readiness information, and advocating to build
individual and community capacity by increasing knowledge and seif-sufficiency.
STPA will build on existing capacity to develop and support the implementation
of the ECISD school improvement grant to successfully mobilize ENCORE’s efforts
in the Rio Grande Valley through outreach, awareness, and promotion of college
and career readiness opportunities to increase parent community involvement,
STPA’s promotores have visited over 1000 colonia families that helped ENCORE
lay the foundation for community engagement work on college and career
readiness.
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STPA congratulates and supports ECISD on its flagship efforts in partnership with the ENCORE
Program. We look forward to having you work collaboratively with other school districts in the
Rio Grande Valley in partnership with STPA to help them reach their college and career
readiness awareness goals.

Should you have any questions or concerns, you may contact me via email at
stpa08@shcgiobal.net or by calling 956-383-5393.

Sincerely,

MeFida Escobar
President/ ED

CC: Dr. Rene Gutierrez, Superintendent ECISD
Gilbert Maldonado, TVCOF






