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of TEA. NOGA ID# (Assigned by TEA) Amendment #
Texas Title I Priority Schools Grant
‘Schedule #1 ~ General Information

Use of the Standard Appncatlon System: This system provides a series of standard schedules to be used as formats by applicanis
who apply for funds administered by the Texas Education Agency. If additional clarification is needed, please call 512-463-9269,
Pragram Authority: P.L. 107-110, Section 1003(g), as amended by ARRA; CFDA # 84.377A & 84.388A

Project Beginning Date; 08/01/2010 Project Ending Date: 86/30/2013

Select the appropriate eligibiiity tier for the campus inciuded in this application:

Tier I [ Tier 1I [T Tier 171 X

Part 1: Ihdex to the Apphcatlon : : : : Sl :
An X In the "New Application” column indicates those schedules that must be submltted as part of the apphcatlon The appllcant must
place an X in this column for each additional schedule submitted to complete the application. For amendments, the applicant must

place an X in the Amendment Apphcatron coiumn next to the schedule(s) being submltted as part of the amendment

_ -Application
Sch No. Schedule Name New Amend
1 General Informatlon X X
3 Purpose of Amendment NA ]
4 Program Reguirements X [l
4A Program Abstract X ]
4B Program Description X [l
4C Performance Assessment and Evaluation X ]
40 Equitable Access and Participation X N
s Program Budget Summary X X
58 Payroll Costs 6100 Pd Ll
5C Professional and Contracted Services 6200 4] Ll
5D Supplies and Materlals 6300 BN [}
5E Other Operating Costs 6400 0l
5G Capital Outlay 6600/15XX (Exclusive of 6619 and 6629) L] i}
6A General Provisions X NA
6B Pebarment and Suspension Certification X NA
6C Lobbying Certification X NA
6D Disclosure of Lobbying Activities 1 Ll
6E NCLB Provisions and Assurances X NA
6F Program-Specific Provisions and Assurances X NA

Certification and Incorporation =

I hereby certify that the information contained in this application is, to the best of my knowledge, correct and that the organization
named above has authorized me as its representative to cobligate this organization in a legally binding contractual agreament. I further
certify that any ensuing program and activity will be conducted in accordance with all applicable Federal and State laws and
regulations, application guidelines and instructions, the Provisions and Assurances, Debarment and Suspension, lobbying requirements,
Special Provisions and Assurances, and the schedules attached as applicable. It is understood by the applicant that this application
constitutes an offer and, if accepted by the Agency or renegotaated to acceptance, will form a binding agreement

Authorized Official ' .

Typed First Name Initial Last Name Title

Emilio Castro Superlntendent
Phone Fax Ermnail ;

361-592-3387 361-221-9023 ecastro@kingsvilleisd.com
Only the legally responsible party may sign this application. ’
& complete copies of the application, at least 3 with original signature(s), must be received by 5:00 p
Texas Education Agency

Willtam B. Travis Bldg. P N T VAV S TR RS Tty
Document Control Center, Room 6-108 e M T T TEA DOCUMENT CONTROL NO.
1701 North Congress Avenue ' ol

Austin, Texas 78701-1494 | R | 701 "1 0"112"374

. Thursday, June 3, 2010:
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For competltlve applications the apphcatlon w#l not be rewewed and scored |f any of the required attachments do not
accompany the application when it is submitted. Applicants will not be permitted to submit required attachments, or
any revisions to those required attachments, after the closing date of the grant. Attach all required attachments to the

back of the application as an appendix.

1d Requlred for all open- enrollment charter schools sponsored by a nonprof;t orgamzatlon.

Check box to indicate that proof of nonprofit status is attached. (See Part 1: General and Fiscal Guidelines
and Part 3: Schedule Instructlons for acceptable proof. )

Required for all independent school dlstrlcts, open-enroliment charter schools, and education service

centers:

Check box to indicate assurance that audit requirements have been met. All public school districts, open-
2[4 enroliment charter schools, and education service centers must be in compliance with submitting the required annual
audit for the immediate prior fiscal year to TEA in the time and manner requested by TEA, and the audit must be
determined by the TEA Division of Financial Audits to be in compliance with the applicable audit standards. TEA
reserves the right to ensure that all applicants are deemed by TEA to be financially stable at the initial time of
preliminary selection for funding to receive a grant award. The TEA Division of Financial Audits will determine
fmanc:ai stability based on the requ;red annual audlt for the |mmedlate prlor fiscal year.

e EE *ﬁ?‘ S 7Y
%"”: ‘§ Rt iR is’jf !ﬁ&—.sﬁ‘e

S,

Required for all applicants:
3K Check box te indicate assurance that reviewer information form will be submitted.

7Y
All applicants are required to complete the Reviewer Information Form and to submit it online by Thursday, May 6,
2010, (See Part 2: Program Guidelines, “Reviewer Information Form,” for instructions on how to access and submit

the form.)

L
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Kingsville ISD ,
Mailing Address Line — 1 Mailing Address Line - 2 City State Zip Code
P. 0. Box 871 207 North 3" Street Kingsviile Texas 78363
U.S. Congressional District . Central Contractor Registration | NCES Identification
Number Primary DUNS Number | () cAGE Code Number
TX-027 010545770 S5FEB4 482568002884
Campus Name County-District Campus Number
J. 5, Gillett 137901041
Mailing Address Line ~ 1 Mailing Address Line - 2 City State Zip Code
1007 North 17 Street P. 0. Box 871 Kingsville TX 78363
Primary Contact
First Name Initial Last Name Title
. . Federal Programs
Corina Gutierrez Director
Telephone Fax Email
361-592-3387 361-555-0848 cqutierrez@kingsvilleisd.com
Mailing Address Line - 1 Mailing Address Line - 2 City State Zip Code
P. 0. Box 871 207 North 3™ Street Kingsville TX 78363
Secondary Contact: .~ "1 SRR e T TR T
First Name Initiat Last Name Title
Evanita Ramos Curriculum Director
Telephone Fax E-mail
361-592-3387 361-595-9118 cramos@kingsvilleisd.com
Mailing Address Line - 1 Mailing Address Line — 2 City State Zip Code
P. 0. Box 871 207 North 3" Street Kingsville X 78363

m
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When submitting a revision or an amendment, please indicate by checking the appropriate box what schedules are
being revised/amended. Submit supporting budget schedules that are being revised or amended.

1 Schedule #1—General Information [0 Schedule #5—Program Budget Summary

£l Schedule #3—Purpose of Amendment 1 Schedule #5B—Payroll Costs 6100

O] Schedule #4—Program Requirements N ggggdule #5C—Professional and Contracted Services

{1  Schedule #4A—Program Abstract [J Schedule #5D—Supplies and Materials 6300

L] Schedule #4B—Program Description [0 Schedule #5E—Other Operating Costs 6400

3 Schedule #4C— Performance Assessment and 0 Schedule #5G--Capital Outlay 6600/15XX {Exclusive of
Evaluation 6619 and 6629)

0 Schedule #4D—Equitable Access and
Participation

NOTE: The last day to submit an amendment to TEA is 90 days prior to the ending date of the grant,

Complete this part if there are any budgetary changes.

Grant Project Costs B C D
Line Sch. Class/ Previously Approved
No. No. Object Code Budget Amount Deleted Amount Added New Budget
01 5B 6100 $ $ $ $
02 5C 6200 $ $ $ $
03 5D 6300 $ $ $ $
04 5E 6400 - $ $ $ $
05 5G 6600/15XX $ $ $ $
06 Total $ $ $ $ $
Direct
Costs
07 Indirect Cost ( %) $
08 Total Costs

I
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Schedule #3—Purpose of Amendment

2. Increase or decrease the amount approved in any classfobject code on Schedule #5—Budget Summary (i.e.,
6100-6600) by more than 25% of the current amount approved in the class/object code

3. Addition of a new line item on any of the supporting budget schedules (i.e., Schedules #5B-5G)

4. Increase or decrease in the number of positions budgeted on Schedule-#5B—Payroll Costs

5. Addition of a new item of computer hardware/equipment {not capitalized) approved on Schedule #5C—
Supplies and Materials

6. Addition of a new item or increase in quantity of capitat outlay item(s) = $5,000 approved on Schedule #5G—
Capital Qutlay for articles costing $5,000 or more.

7. Addition of a new item of capital outlay items approved on Schedule #5G—Capital Outlay for articles costing
less than $5,000.

8. Reduction of funds allotted for training costs
9. Additional funds needed

10. Change in scope of objectives, regardless of whether there is an associated budget revision requiring prior
approval

11, Other (Specify) _

£
[
|
(]
LJ
L1
L]
L]
L]
(]

The last day to submit an amendment to TEA is 90 days prior to the ending date of the grant.

e ]
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School Improvement Grants authorlzed under sect:on 1003(g) of Title I of the Elementary and Secondary Education Act
of 1965 (Title I or ESEA) as amended by ARRA, are grants, through the Texas Education Agency, to local educational
agencies (LEAs) for use in Title I schools identified for improvement, corrective action, or restructuring and other eligible
campuses that demonstrate the greatest need for the funds and the strongest commitment to use the funds to provide
adeqguate resources in order to raise substantially the achievement of their students so as to enable the schools to make
adequate yearly progress and exit improvement status. Under the final requirements, as amended through the interim
final requirements published in the Federal Register in January 2010 school improvement funds are to be focused on
each State’s “Tier I and “Tier 11" schools.

Tier I schools are a State’s persistently lowest-achieving Title I schools in improvement, corrective action, or
restructuring and cenrtain Title I eligible elementary schools that are as low achieving as the State’s other Tier I schools,
Tier II schools are a State’s persistently-towest achieving secondary schools that are eligible for, but do not receive,
Title I, Part A funds and certain additional Title I eligible secondary schools that are as low achieving as the State’s
other Tier II schools or that have had a graduation rate below 60 percent over a number of years. An LEA may also use
school improvement funds in Title I schools in improvement, corrective action, or restructuring that are not identified as
persistently lowest-achieving schools and certain additional Title I eligible schools (*Tier III schoois™).

In the Tier I and Tier I schools an LEA chooses to serve, the LEA must implement one of four school intervention
mode!s turnaround model restart model schoo! closure or transformatcon model

Tter I and Tier II Grantees
B Grantees must expend grant funds for the required activities delineated for the selected intervention model as

defined in the final federal regulations.
¥ Grantees may expend grant funds for the permissible activities delineated for the selected intervention model as

defined in the final federal regulations.
m  Grantees may expend grant funds for other school improvement activities deemed needed to address identified
needs not addressed by the intervention model selected.

Tier 11 Grantees

m  Tier Il grantees may select one of the four intervention models in the federal regutations or the state’s Tier III
Transformation Model.

m  If selecting one of the four models in the federal regulations, grantees must expend grant funds for the required
activities delineated for the selected intervention model as defined in the final federal regulations, Grantees may
expend grant funds for the permissible activities delineated for the selected intervention model as defined in the
final federal regulations,

B Grantees may expend grant funds for other school improvement activities deemed needed to address identified
needs not addressed by the intervention model selected.

In addition, a Tier I, Tier II, Tier III grantee campus that has implemented, in whole or in part, either the Turnaround,
Restart, or Transformation medels within the last two years may continue or complete the implementation of the
intervention model with the TTIPS grant funds. For example, if a grantee campus has replaced its principal within the
last two years, the LEA/campus will not be required to hire another new principal. An LEA/campus that receives TTIPS
SIG funds in accordance with this flexibility must fully implement the selected modet as required by the final federal
requirements. In other words, if the school had been impiementing the model only in part, it must use the funds it
receives to expand its implementation so that it fully complies with the federal regulatery requirements,

The detailed required and permissible activities for each intervention model, as defined in the final federal regulations
are listed on Schedule #4—Program Requirements and are incorporated by reference herein,
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The LEA must demonstrate that the LEA has analyzed the needs of each school Comprehensive Needs
1 { and selected an intervention for each school and selected an intervention for Assessment
each school.
The LEA must demonstrate that it has the capacity to use these grant funds to Project Management—Capacity
2 provide adequate resources and related support to each Tier campus identified in | Project Management—LEA
the LEA’s application in order to implement, fully and effectively, the required Support
activities of the school intervention model it has selected.
If the LEA is not applying to serve each Tier I school (through a separate Project Management—Lack of
3 | application for each campus), the LEA must explain why it tacks capacity to serve | Capacity
each Tier I school.
The LEA must describe actions it has taken, or will take, to design and implement | Program Abstract
4 | interventions consistent with the final federal requirements, including the Intervention Model
services the campus will receive or the activities the campus will implement.
5 The LEA must describe actions it has taken, or will take, to recruit, screen, and Project Management—External
select external providers, if applicable, to ensure their quality. Providers
The LEA must describe actions it has taken, or will take, to align other rescurces | Project Management—Resource
6 | with the interventions. Management
Program Budget Summary
The LEA must describe actions it has taken, or will take, to modify its practices or | Project Management—
7 | policies, if necessary, to enable its schools to implement the interventions fully Management of Grant
and effectively. Activities
The LEA must describe actions it has taken, or will take, to sustain the reforms Project Management—Program
8 | after the funding period ends. Continuation and
Sustainability
9 The LEA must include a timeline delineating the steps it will take to implement Project Management—Activity
the selected intervention in each campus. Timeline
The LEA must describe the annual goals for student achievement on the State's Performance Assessment and
10 assessments in both reading/language arts and mathematics that it has Evaluation—Annual
established in order to monitor its Tier I and Tier II schools that receive school Performance Goals
improvement funds.
As appropriate, the LEA must consuit with relevant stakeholders regarding the Comprehensive Needs
LEA's application and implementation of school improvement models on its Assessment—Groups of
11 | campus Participants
Project Management—
Partnerships/Involvement
of Others
Applicant provides assurance that financial assistance provided under the grant Program Assurances
12 | program will supplement, and not suppliant, the amount of state and local funds
allocated to the campus.
Applicant provides assurance that it will use its School Improvement Grant to Program Assurances
13 | implement fully and effectively an intervention in each Tier I and Tier 1I school
that the LEA commits to serve consistent with the final federal requirements.

Copy
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Applicant provides assurance that it will establish annual goals for student
achievement on the State’s assessments in both reading/language arts and
mathematics and measure progress on the leading indicators in section III of the
final federal requirements in order to monitor each Tier I and Tier 1I school that it
serves with school improvement funds, and establish goals (approved by the
TEA) to hold accountable its Tier I schools that receive grant funds.

Program Assurances

15

Applicant provides assurance that it will, if it implements a restart model in a Tier
i or Tier II school, include in its contract or agreement terms and provisions to
hold the charter operator, charter management organization (CMO), or education
management organization {(EMQ) accountable for complying with the final federal
requirements.

Program Assurances

16

Applicant provides assurance that it will report to the TEA the school-level data
required under section III of the final federal requirements.

Program Assurances

17

If the LEA/campus selects to implement the turnaround maodel, the campus
must implement the following federal requirements.

a. Replace the principal and grant the principal sufficient operational
flexibility (including in staffing, calendars/time, and budgeting) to
implement fully a comprehensive approach in order to substantially
improve student achievement outcomes and increase high school
graduation rates;

b. Use locally adopted competencies to measure the effectiveness of staff
who can work within the turnaround environment to meet the needs of
students;

1. Screen al existing staff and rehire no more than 50 percent; and
2.  Select new staff.

c. Implement such strategies as financial incentives, increased opportunities
for promotion and career growth, and more flexible work conditions that
are designed to recruit, place, and retain staff with the skills necessary
to meet the needs of the students in the turnaround school;

d¢. Provide staff ongoing, high-guality, job-embedded professional
development that is atigned with the school’s comprehensive
instructional program and designed with school staff to ensure that they
are equipped to facilitate effective teaching and learning and have the
capacity to successfully implement school reform strategies;

e. Adopt a new governance structure, which may include, but is not limited
to, requiring the school to report to a new “turnaround office” in the LEA
or SEA, hire a “turnaround leader” who reports directly to the
Superintendent or Chief Academic Officer, or enter into a multi-year
contract with the LEA or SEA to obtain added flexibility in exchange for
greater accountability;

f. Use data to identify and implement an instructional program that is
research-based and vertically aligned from one grade to the next as well
as aligned with State academic standards;

g. Promote the continuous use of student data (such as from formative,
interim, and summative assessments}) to inform and differentiate
instruction in order to meet the academic needs of individual students;

h. Establish schedules and implement strategies that provide increased
learning time (as defined in this notice); and

i. Provide appropriate social-emotional and community-oriented services
and supports for students.

Program Assurances
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If the LEA/campus selects to implement the turnaround model, the campus

may implement the following federal requirements.

18 a. Any of the required and permissible activities under the transformation

modei; or

b. A new school model (e.q., themed, dual language academy).

if the LEA/campus selects to implement the school closure model, the campus Program Assurances

must implement the following requirement.

a. Enroll the students who attended that school in other schools in the LEA
that are higher achieving within reasonable proximity to the closed
school and may include, but are not limited to, charter schools or new
schosls for which achievement data are not yet available.

b. A grant for school closure is a one-year grant without the possibility of
continued funding.

If the LEA/campus selects to implement the restart model, the campus must Program Assurances

implement the following federal reguirements.

a. Convert or close and reopen the school under a charter school operator,
a charter management organization {(CMO), or an education
management organization {(EMQ) that has been selected through a
rigorous review process. A CMO is a non-profit organization that
operates or manages charter schools by centralizing or sharing certain
functions and resources among schools. An EMO is a for-profit or non-
profit organization that provides “whole-school operation” services to an
LEA.

b. Enroll, within the grades it serves, any former student who wishes to
attend the school.

If the LEA/campus selects to implement the transformation model, the campus | Program Assurances

must implement the following federal requirements.

1. Develop and increase teacher and school leader effectiveness.

{A) Replace the principal who led the school prior to commencement
of the transformation model;

{B) Use rigorous, transparent, and equitabie evaluation systems for
teachers and principals that--

{1} Take into account data on student growth as a significant
factor as well as other factors such as multiple observation-based
assessments of performance and ongoing collections of
professional practice reflective of student achievement and
increased high school graduation rates; and

21 (2) Are designed and developed with teacher and principal
involvement;

(C) Identify and reward school leaders, teachers, and other staff
who, in implementing this model, have increased student
achievement and high school graduation rates and identify and
remove those who, after ample opportunities have been provided
for themn to improve their professional practice, have not done
$0;

(D) Provide staff ongoing, high-quality, job-embedded professional
development (e.q., regarding subject-specific pedagogy,
instruction that reflects a deeper understanding of the community
served by the school, or differentiated instruction) that is aligned
with the school’'s comprehensive instructional program and

rescribea
Program Assurances

19

20

L
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designed with school staff to ensure they are equipped to facilitate Program Assurances

effective teaching and learning and have the capacity to successfully

implement school reform strategies; and

(E) Implement such strategies as financial incentives, increased
opportunities for promotion and career growth, and more flexible work
-conditions that are designed to recruit, place, and retain staff with the
skills necessary to meet the needs of the students in a transformation
school.
2. Comprehensive instructional reform strategies.

(A) Use data to identify and implement an instructional program that
is research-based and vertically aligned from one grade to the
next as well as aligned with State academic standards; and

(B} Promote the continuous use of student data (such as from
formative, interim, and summative assessments) te inform and
differentiate instruction in order to meet the academic needs of

21 individual students,
3. Increasing learning time and creating community-oriented schools.

(A) Establish schedules and strategies that provide increased learning
time; and

(B) Provide ongoing mechanisms for family and community
engagement.

4. Providing operational flexibility and sustained support.

(A) Give the school sufficient operational flexibility (such as staffing,
calendars/time, and budgeting) to implement fully a
comprehensive approach to substantially improve student
achievement outcomes and increase high school graduation
rates; and

(B) Ensure that the school receives ongoing, intensive technical
assistance and related support from the LEA, the SEA, or a

- designated external lead partner organization (such as a school

turnaround organization or an EMO).

An LEA may also implement other strategies to develop teachers’ and school Program Assurances

leaders’ effectiveness, such as--
(A) Provide additional compensation to attract and retain staff with the skills

necessary to meet the needs of the students in a transformation school;

22 (B) Institute a system for measuring changes in instructional practices
resulting from professional development; or

{C) Ensure that the school is not required to accept a teacher without the
mutual consent of the teacher and principal, regardless of the teacher’s
seniority,

L
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23

A
An LEA may also implement comprehensive instructional reform strategies, such

(A)
(B)
Q)

(D)
(E)

Conduct periodic reviews to ensure that the curriculum is being
implemented with fidelity, is having the intended impact on student
achievement, and is modified if ineffective;
Implement a schoot wide “response-to-intervention” model;
Provide additional supports and professional development to teachers
and principals in order to implement effective strategies to support
students with disabilities in the least restrictive environment and to
ensure that limited English proficient students acquire language skills to
master academic content;
Use and integrate technology-based supports and interventions as part
of the instructional program; and

In secondary schools--

(1) Increase rigor by offering opportunities for students to enroll in
advanced coursework {such as Advanced Placement;
International Baccalaureate; or science, technology, engineering,
and mathematics courses, especially those that incorporate
rigorous and relevant project-, inquiry-, or design-based
contextual learning opportunities), early-college high schools,
dual enroliment programs, or thematic learning academies that
prepare students for college and careers, including by providing
appropriate supports designed to ensure that low-achieving
students can take advantage of these programs and coursework;
Improve student transition from middle to high school through
summer transition programs or freshman academies;

Increase graduation rates through, for example, credit-recovery
programs, re-engagement strategies, smaller learning
communities, competency-based instruction and performance-
based assessments, and acceleration of basic reading and
mathematics skills; or

Establish early-warning systems to identify students who may be
at risk of failing to achieve to high standards or graduate.

(2)
(3)

(4

Program Assurances

24

(A)

An LEA may also implement other strategies that extend learning time and
create community-oriented schools, such as--

Partner with parents and parent organizations, faith- and community-
based organizations, heaith clinics, other State or local agencies, and
others to create safe school environments that meet students’ social,
emotional, and health needs;

(B) Extend or restructure the school day so as to add time for such

strategies as advisory periods that build relationships between students,
faculty, and other school staff;

(C) Implement approaches to improve school climate and discipline, such as

implementing a system of positive behavioral supports or taking steps to
eliminate bullying and student harassment; or

(D) Expand the school program to offer full-day kindergarten or pre-

kindergarten.

Program Assurances
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The LEA may also implement other strategies for providing operational flexibility Program Assurances
and intensive support, such as--
{A) Allow the school to be run under a new governance arrangement, such

23 as a turnaround division within the LEA or SEA; or
(B} Implement a per-pupil school-based budget formula that is weighted
based on student needs. -
26 An LEA that has nine or more Tier 1 and Tier II schools is prohibited from Program Assurances

implementing the;ﬁansformation model in more than 50% _of those schools.

Appi:cant prowdes assurance that financial assistance provided under the grant program will supplement, and not
supplant, the amount of state and local funds allocated to the campus.
Applicant provides assurance that it will use its TTIPS Grant to implement fully and effectively an intervention in
each Tier I and Tier II school that the LEA commits to serve consistent with the final federal requirements.
Applicant provides assurance that it will establish annual goals for student achievement on the State’s assessments
in both reading/language arts and mathematics and measure progress on the leading indicators in section III of the
3 | final federal requirements in order to monitor each Tier I and Tier II school that it serves with school improvement
funds, and establish goals (approved by the TEA) to hold accountable its Tier III schools that receive school
improvement funds.
Applicant provides assurance that it will, if it implements a restart model in a Tier 1 or Tier II school, include in its
4 | contract or agreement terms and provisions to hold the charter operator, charter management organization, or
education management organization accountable for complying with the final federal requirements.
Applicant provides assurance that it will report to the TEA the school-level data required under section 111 of the
final federal requirements.
Applicant provides assurance that it wifl participate in any evaluation of the grant conducted by the U.S.

its contractors

Before full nmp]ementatmn funds are made available, the grantee must demonstrate that all early |mplementatlon
activities have been completed. Successful completton of the early impiementation will be measured in the
Quarterly Implementation Reports (QIR), the Model Selection and Description Report, and through participation in
TEA technical assistance,

a. The Model Selection and Description Report must be submitted to TEA no later than February 1, 2011,
This report may be submitted at any time prior to the deadline. Grantees must demonstrate successful
completion of the following activities:

. Comprehensive Needs Assessment process.
ii. Establish the grant budget by the required categories.
fil. Identification and Selection of the intervention model,
iv. Development of activities to implement selected intervention model.
v. Development of Timeline of Grant Activities.

L __________________________________________
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The applicant provides assurance that the LEA will designate an individual or office with primary responsibilities for
supporting the LEA/campus’ school improvement efforts. This individual/office will have primary responsibility and
2§ authority for ensuring the effective implementation of the grant option approved by TEA; serve as the district
liaison to TEA and those providing technical assistance and/or contracted service to the LEA/campus as part of the
approved grant.

The applicant provides assurance that a team from the grantee LEA/campus will attend and participate in grant

3 | orientation meetings, technical assistance meetings, other periodic meetings of grantees, the Texas Schoo!
Improvement Conference, and sharing of best practices.

For the LEAs selecting the TEA Designed Models the applicant provide assurances that it will participate in and

4 make use of technical assistance and coaching support provided by TEA, SIRC, and/or its subcontractors.
The applicant will establish or provide evidence of a system of formative assessment aligned to the Texas Essential

5 Knowledge and Skills which provides robust, targeted data to evaluate the effectiveness of the LEA’s curriculum
and its alignment with instruction occurring on the campus; assesses progress on student groups’ academic
achievement at the campus level; and guide instructional decislons by teachers for individual students,

6 The applicant will participate in a formative assessment of the LEA’s capacity and commitment to carry out the

grant intervention models.
2 | The applicant will provide access for onsite visits to the LEA and campus by TEA, SIRC and its contractors.

The applicant, if selecting the Restart Model, agrees to contract only with CMO or EMO providers on the State’s
approved list of CMO and EMO providers.
The applicant, if selecting the Turnaround Model or Transformation Model (Tiers T and Tiers II only) agrees to the
9 | participation of the campus principal or principal candidates in a formative assessment of their turnaround
leadership capacity.
1f the LEA/Tier III campus selects to implement the transformation model, the campus assures That it will it
implement the following federal requirements.

1. Develop and increase teacher and school leader effectiveness.

A. Evaluate the effectiveness of the current principal and use the results of the evaluation to determine
whether the principal should be replaced, be retained on the campus, or be provided leadership coaching
or training.

B. Identify and reward school teaders, teachers, and other staff who, in implementing this model, have
increased student achievement and high school graduation rates and identify and remove those who,
after ample opportunities have been provided for them to improve their professional practice, have not
done so;

C. Provide staff ongoing, high-quality, job-embedded professional development (e.q., regarding subject-

10 specific pedagogy, instruction that reflects a deeper understanding of the community served by the
school, or differentiated instruction) that is aligned with the school’s comprehensive instructional
program and designad with school staff to ensure they are equipped to facilitate effective teaching and
learning and have the capacity to successfully implement school reform strategies: and

D. Implement such strategies as financial incentives, increased opportunities for promotion and career
growth, and more flexible work conditions that are designed to recruit, place, and retain staff with the
skills necessary to meet the needs of the students in a transformation school based on rigorous,
transparent, and equitable evaluation systems for teachers and principals:

1. Takes into account data on student growth as a factor as well as other factors such as multiple
observation-based assessments of student performance and ongoing collections of professional
practice reflective of student achievement and increased high schooi graduation rates; and

2. Are designed and developed and with teacher and principal invoivement

e
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2. Comprehensive instructional reform strategies.

A. Use data to identify and implement an instructional program that is research-based and vertically
aligned from one grade to the next as well as aligned with State academic standards; and

B. Promote the continuous use of student data {such as from formative, interim, and summative
assessments) to inform and differentiate instruction in order to meet the academic needs of individual
students.

3. Increasing learning time and creating comimunity-oriented schools.

A. Establish schedules and strategies that provide increased learning time; and

B. Provide ongoing mechanisms for family and community engagement,

4. Providing operational flexibility and sustained support.

A. Give the school sufficient operational flexibility (such as staffing, calendars/time, and budgeting) to
implement fully a comprehensive approach te substantiaily improve student achievement outcomes and
increase high school graduation rates; and

B. Ensure that the school receives ongoing, intensive technical assistance and related support from the
LEA, the SEA, or a designated external lead partner organization (such as a school turnaround
organization or an EMO).

An LEA may also implement other strategies to develop teachers’ and school leaders’ effectiveness, such as--

{A)Provide additional compensation to attract and retain staff with the skilis necessary to meet the needs of

the students in a transformation school;

11 (B)Institute a system for measuring changes in instructional practices resulting from professional

development; or

{C) Ensure that the school is not required to accept a teacher without the mutual consent of the teacher and

principal, regardless of the teacher’s seniority.

An LEA may also implement comprehensive instructional reform strategies, such as--

{A)Conduct periodic reviews to ensure that the curriculum is being implemented with fidelity, is having the
intended impact on student achievement, and is modified if ineffective;

(B)YImpiement a school wide “response-to-intervention” model;

(€) Provide additional supports and professional development to teachers and princlpals in order to implement
effective strategies to support students with disabilities in the least restrictive environment and to ensure
that limited English proficient students acquire language skills to master academic content; -

(D} Use and integrate technology-based supports and interventions as part of the instructional program; and

(E)In secondary schools--

(1) Increase rigor by offering opportunities for students to enroll in advanced coursework {such as
advanced Placement; International Baccalaureate; or science, technology, engineering, and

12 mathematics courses, especially those that incorporate rigorous and relevant project-, inquiry-, or
design-based contextual fearning opportunities), early-college high schools, dual enroliment programs,
or thematic learning academies that prepare students for college and careers, including by providing
appropriate supports designed to ensure that low-achieving students can take advantage of these
programs and coursework;

(2) Improve student transition from middle to high school through summer transition programs or
freshman academies;

{3) Increase graduation rates through, for example, credit-recovery programs, re-engagement strategies,
smaller learning communities, competency-based instruction and performance-based assessments,
and acceleration of basic reading and mathematics skills; or

(4) Establish early-warning systems to identify students who may be at risk of failing to achieve to high
standards or graduate.

10
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An LEA may also implement other strategies that extend learning time and create community-oriented schools,
such as--

A. Partner with parents and parent organizations, faith- and community-based organizations, heaith ciinics,
other State or local agencies, and others to create safe school environments that meet students’ social,
emotional, and health needs;

B. Extend or restructure the school day so as to add time for such strategies as advisory periods that build
relationships between students, faculty, and other school staff;

C. Implement approaches to improve school climate and discipline, such as implementing a system of positive
behavioral supports or taking steps to eliminate bullying and student harassment; or

D. Expand the school program to offer full-day kindergarten or pre-kindergarten.

14

The LEA may also implement other strategies for praviding operational flexibility and intensive support, such as--
A. Allow the school to be run under a new governance arrangement, such as a turnaround division within the
LEA or SEA; or
B. Impiement a per-pupil school-based budget formula that is weighted based on student needs.

15

The LEA/campus assures TEA that data to meet the following federal requirements will be available and reported as
requested,

a. Number of minutes within the school year.

b. Average scale scores on State assessments In reading/language arts and in mathematics, by grade, for the
“all students” group, for each achievement quartile, and for each subgroup.

c¢. Number and percentage of students completing advanced coursework (e.g., AP/IB), early-college high

schools, or dual enroliment classes. (High Schools Only)

College enrollment rates. (High Schools Only)

Teacher Attendance Rate

Student Completion Rate

Student Drop-Out Rate

Locally developed competencies created to identify teacher strengths/weaknesses

Types of supporit offered to teachers

Types of on-going, job-embedded professional development for teachers

. Types of on-going, job-embedded professional development for administrators

. Strategies to increase parent/community involvement

in. Strategies which increase student learning time

semp o

— X

.
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[ Tier I Eligible Ca
Iden ic ol

mpus {1 Tier II Eligible Campus Tier III Eligible Campus
il

Option 1: LEA/campus currently engaged in aggressive reform
[J option 2: LEA/campus in need of foundational technical assistance

John S. Gillett Intermediate School is a campus currently engaged in aggressive reform. The
grant initiative is named “Education Transitions a Child From Darkness to Light”. The
Transformation Model targets the following areas:

Program Goals and Objectives
+ Increase student achievement by hiring additional personnel and increasing learning time
» Increase commended Performance numbers on TAKS
e Job-embedded professional development to increase teacher and administrator
effectiveness
o Increase parent and stakeholder involvement
» Prepare students to be college and career ready

Rationale

» Meet AYP Performance Standards in Reading and Math

» Teacher effectiveness will improve with professional training such as OHI, PLC, and related
P.D.

+ Involve and educate parents to support their learning and teachers to collaborate with
parents
Improve attendance and decrease discipline referrals
Increase involvement in extra-curricular activities

Specific Gaps
» Close the achievement gap between special education and economically disadvantaged
students and all students at the state standards.

Weaknesses
+ Insufficient parent involvement
¢ Lack of mentoring programs

L
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chediile #

Number of Students Enrolled in Grade Levels on the Campus to be Served with Grant

Type of School
PK K 1 2 3 4 5 6 7 8 9 10 11 12 Total

Public School 267 | 265

Open-
Enrollment
Charter School

Total Instructional Staff 39
Total Support Staff 21

1 | AYP data regarding Reading and Math performance by all students and each student group

» | AEIS data TAKS Reading and Math performance by all students and each student group

3 AEIS number of students scoring commended level

4 Performance Assessments in Reading and Math

PEIMS: Attendance Data, Retention Data & Discipline Data

¢ | Perceptions: Surveys- Students, Parents & Teachers

Schootl Processes: C-SCOPE, differentiated instruction, READ 180

10
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Kingsville Independent School District reviewed the eligible Tier IT and Tier III campuses that demonstrated the
greatest need for the funds and the strongest commitment Lo use the funds to increase student achievement.

3. S. Gillett has been identified as a Tier II campus. First, J. S. Gillett TTIPS Team attended training on
conducting a Comprehensive Needs Assessment scheduled by the Federal Programs Director. 1. S. Gillett TTIPS Team
began and will continue with the comprehensive needs assessment process by following the NCLB Professional
Development Series: Conducting a Comprehensive Needs Assessment {2010) and Dr, Victoria Bernhardt's Data, Data

Everywhere (2009).

Some of the multiple measures of data reviewed were student learning data to gather information about student
perfermance on different measures:

+ AYP data regarding Reading and Math performance by all students and each student group

s« AEIS data TAKS Reading and Math performance by all students and each student group

e AEIS data regarding the number of students scoring commended level

« Performance Assessments in Reading and Math

« PEIMS: Attendance Data, Retention Data & Discipline Data

Data that will also be reviewed includes perceptions: surveys by students, parents and teachers.
Review school processes including:

+ C-5COPE

» Advanced organizers generating and testing hypotheses, identifying similarities and differences, nonlinguistic
representations, summarizing and note-taking.

Review demographics data: enrollment, attendance, ethnicity, gender by grade level

The next step would be creating a School Profile to address Student Needs, Curriculum and Instruction, Professional
Development, Family, Community Involvement and School Context and Organization.

Furthermore, the campus will use the “Education for the Future Continuous Improvement Continuums” as a self
assessment. This would help the staff to know where they are, to acknowledge accomplishment, to get everyone on the
same and to set goals for improvement.

Then, J. S. Gillett will develop a vision this is shared by everyone. The process for creating a shared vision is done by
review ground rules, determining core values and beliefs, determining the core purpose, revisiting the mission and
creating a Vision and determining school goals.

Finally, 1. 5. Gillett wili use the problem-solving cycle to analyze contributing causes of results: Identify the Problem,
Describe Hunches and Hypotheses, Identify questions and Data, Analyze Multiple Measures, Analyze Political Realities,
Develop Action Plan Resolution, Implement Action Plan, Evaluate Implementation Improve the Process

J. S. Gillett 2009 School Accountability rating is recognized and received Gold Performance Acknowledgment in
Comparable Improvement in Reading/ELA. The final 2009 AYP results indicates that 1. S. Gillett met AYP and is in Stage
1 second year of School Improvement in Reading. Critical issues are with Special Education students in Reading and
Math. Also, with Economic Disadvantage group in the Math and in all tests.

- _______________ ]
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1 Distr.i;t. -"-re-a}ﬁ: S‘up.érinte)t;c‘!ent,r Chiéf Acade.nraic Officer, Director of Instructional Services, Director of Federal
Programs, Director of Instructional Technology

2 OHI Team: Principal and Campus Teacher Leaders

3 SBDM Committee: Principal, Lead Teachers, Parents and Community Leaders

4 Gillett’s TTIPS Team: Principal, Lead Teachers, Director of Federal Programs

5

6

7

8

9

10
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Kingsville 1SD has demonstrated capacity to manage grant initiatives with a number of projects currently
underway. Leadership expertise at the Central Office level includes: (1) Jennifer Kent, Chief Academic
Officer, {2) Evanita Ramos, Director of Instructional Services, and (3) Corina Gutierrez, Director of Federal

Programs.

This team currently manages all federal programs, state compensatory impiementation and monitoring,
and several grant initiatives currently underway in the district including: Math Instructional Coaches grant
(MIC), Beginning Teacher Induction Mentoring (BTIM), and the GEAR UP grant to support College
Readiness. Some of the federal grants are Title I, Part A; Title II, Part A; Title I, Part C; and ARRA. It has
recently concluded a six year Reading First Grant., The District has a District Accounting Supervisor who has
the responsibility of ensuring the all Grant budgets are implemented appropriately and that all reporting
timelines are met.

Kingsvilie 1SD will partner with Texas A&M-Kingsville, and the Educational Service Center-Region 2. The
School Improvement Resources Center will bring additional capacity online by providing extensive
leadership coaching to the new campus principal, assistant principal, and curriculum coaches. These
partnerships will provide extensive professional development in the core content area instruction for
teachers and administrators supported by cutting edge technology integration expertise by college
professors and ESC2 consultants.

Kingsville ISD will hire a qualified “Grant Shepherd” who has the sole responsibility of overseeing the Texas
Title I Priority Schools Grant. The qualifications will include administrative experience, grant expertise, and
experience in school reform. The Grant Shepherd will work very closely with the campus curriculum
coordinator.

One of the leading benefits of this effort is the partnerships between Kingsville ISD and the higher education
entities. The goal will be increased collaboration and to provide extensive leadership coaching that will
ensure the J. S. Gillett transformation occurs successfully.

e
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The Chief Academic Officer and the Director of Instructional Services met with the campus principal
to inform him about the TTIPS Grant and how J. S. Gillett qualified to apply for this grant.

J. S. Gillett assembled a TYIPS Campus Team that was given the charge to create the Campus
Comprehensive Needs Assessment, review multiple data sources, and create a focused school
transformation reform initiative. This was the beginning of the Transformation Task Force (TTF). This team
includes teachers, campus administrator, central office personnel, parents and community partners,

1. S. Gillett solicited input regarding the application and proposed transformation model from
students, parents and community through newsletter and website.

The Gillett staff had input through committees and staff meetings regarding the application and the
proposed implementation of the transformation model.

Partnerships were sought through contacting them via phone calls and inviting them to attend
meeting. They were given a description of the program, the project funding, and selection criteria.

P
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Kingsville ISD's Management team has organized a framework for the management of the TTIPS grant. The TTIPS
Decision-Making Team (TDMT) is lead by the Chief Academic Officer, Jennifer Kent. She is supported by the Director of
Instructional Services, Evanita Ramos, The Director of Federal Programs, Corina Gutierrez, and the Director of
Instructional Technology, Juan Vasquez-Cruz. This Central Office team with the assistance of campus administrators,
teachers and other stakeholders has been vital in the analysis of the TTIPS-eligible schools within the district, The
Director of Instructional Services will serve as the chairperson of the TDMT. She will be the Project Manager at the
district level.

The Director of Instructional Services will collaborate with the District Shepherd who will have the primary
responsibilities for supporting J. 5. Gillett school’s improvement efforts. The District Shepherd with the Campus Project
Manager to eliminate any District level barriers that may hinder the transformation process.

The TDMT will be a crucial element in supperting the campus to ensure transformation. The District Project Manager
and the District Shepherd will develop process maps that will define roles, set expectations and monitoring procedures
to ensure that practices and/or policies that may be required to be barriers may be addressed by the District. The
District Shepherd’s responsibilities wilf include: oversight of the transformation process and assist in providing feedback
to the district level committee. The District Shepherd will have authority to influence central office departmental
procedures as needed.

The Campus Project Curriculum Coordinator will work with the campus leadership and the Dean of Student Success
hired by the grant to ensure the implementation of the interventions and transformation program. At the campus level
there will be the OH! Team, SBDM and TTIPS Transformation Task Force (TTF) that will meet regularly to review,
amend, and benchmark progress of the transformation initiative.

The District Shepherd and the Campus Project Curriculum Coordinator will work with instructional coaches to
disseminate responsibilities and oversight of student achievement across the content areas. This oversight will be
further supperted by the professional learning communalities. The Director of Instructional Technology will work closely
with the District Shepherd and the Campus Project Curriculum Coordinator to provide another layer of support to
compiement the technology integration efforts of this grant initiative.

The teams, both at the district and schootl level, will provide the infrastructure for continuous improvement, The District
TDMT’s decision will be made with input from the campus team. Marzano {2003} states that collaborative activities are
more effective than working in isolation. Instructional leaders should not rest with one individual.

PLC sessions will be structured and with the content specialists will focus on the transformation of aligned curriculum
and will address these critical success factors:

Improving academic performance

Increasing the use of Quality data

Increasing Leadership and teacher effectiveness (Teacher Quality)

Increasing Learning Time

Increasing Parent/community Involvement

Improve School Climate
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Kingsville ISD has made a strong commitment to the transformation of the district and to support the school
improvement interventions. The District Advisory Committee and the KISD Board of Trustees recently
adopted new mission and vision statements. The District Management Team, (Superintendent, Chief
Academic Officer and Chief Administrative Officer) held numerous town hall meetings and met with
community leaders to compose the statements that would best define the direction of Kingsville ISD. It has
been clearly communicated to the community that the vision of the Kingsville Independent School District is
to become the best district in the United States. The mission of the Kingsville Independent School District is
to graduate responsible and productive citizens who are college and career ready.  The District Shepherd
will be housed in the Office of Instructional Services.

All district and campus resources (federal, state, local, and community) are to support the implementation
of purposeful instructional arrangements at J. S. Gillett Intermediate and other designated TTIPS campuses.
The District is committed to making necessary adjustments to budgeting procedures/practices to effectively
and efficiently address identified campus needs and align all resources.

Kingsville ISD will use federal, state, local and community resources to assess capacity and cultivate a
pipeline of highly capable leadership to ensure that they are used successfully.

The District will ensure that the campus leadership has the assistance of the Central Office personnel to
align resources with the school improvement interventions to aggressive implement the outlined reforms.

The long-term sustainability for this initiative is that the intensive professional development provided by this
project for content area teachers will create a critical mass of teachers who have capacity to serve as
teacher leaders in their PLC’s using collegial conversation to maintain a focus on increased student

achievement.
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The grant will be managed at the district central office level by the Director of Instructional Services,
Evanita Ramos. Final decision making prerogative rests with Jennifer Kent, the Chief Academic Officer
(CAO). Ms. Kent will provide guidance and suggestions to ensure the grants follow the vision and mission of
the district as Ms. Ramos ensures the fidelity and integrity of the grant projects. Superintendent Emilio
Castro provides coordination with the Board of Trustees and determines the direction the district will take to
meet our vision. The new District Shepherd will be the direct link with the campus, ensure the timely
implementation of the grant as defined herein, and assist the Campus Project Curriculum Coordinator with
grant oversight, The Campus Project Curriculum Coordinator will be responsible for the
implementation/management of the curriculum initiatives and professional development described in the
grant. The qualifications of the person selected to be the Campus Project Curriculum Coordinator for this
grant on the campus will be:

+ Administrative and/or teacher leadership experience

« Experience with grant implementation

s Excellent organizational abilities, attention to detail and capacity to handle several tasks at one time
» Strong writing and communication skills

» Ability to work under pressure and meet deadlines

+ Knowledge of school reform strategies

» Seif-starter, highly motivated, dynamic and creative professional

« High level of proficiency with Microsoft Office Suite-Technologically savvy
. Wifling to heip attitude

+ Excellent time-management skilis

+ Demonstrate abllity to relate well to people and secure support

+ Professionalism, creativity and a positive attitude

s Bachelors degree at a minimum in education

» Five years of teaching or administrative experience
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The Director for Instructional Services with extensive experience in grant management will assist
the District Shepherd with the responsibility for supporting the campus school improvement
efforts. The District Shepherd will be funded through TTIPS. The District Shepherd will be housed
in the Office of Instructional Services with all its support and resources. The Department of
Instructional Services will provide essential information and tools for analyzing data and tracking
progress to facilitate changes.

Kingsville ISD will establish a Team structure at both the district and school level to ensure the
support of the campus school improvement efforts. The District’s TTIPS Decision-Making Team
(TDMT) will provide technical support and provide the resources need to eliminate any LEA-level
and regulatory barriers that may hinder the transformation process. The members of the Team
will also serve as resource and mentors to the administrator and campus staff.

The District Shepherd housed in the Office of Instructional Services will be the District’s direct
connection to the campus and be the TTIPS District Program Project Management. The District
Shepherd will ensure that the campus is provided operational flexibility and ensure effective
implementation of all components of the transformation process. It will provide support and
feedback to the principal and the Campus Project Curriculum Coordinator.

The District will implement a team structure and processes to distribute leadership as well as
responsibility in order to provide more flexibility and greater accountability. This will counter-
balance the over reliance of one person (Effective Implementation of School Improvement
Grants). -
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period:ends:
The iong term sustainability of the campus reforms after the funding will be that campus considered
sustainability in the initial planning. During the planning, the committee saw a "BIG Picture.” The staff is
committed to the transformation. It will not see the grant as a project that will end in three years. The
campus will engage in processes and behaviors that produce a continuous-improvement (Redding, 2006).
Sustainability was considered when planning the reforms. Structures and contingencies will be outlined to
ensure that the supported needs will be continued. Contingency plans to address possible changes in
staffing and resources will be developed. Additionally, the District/campus will pursue additional aggressive
grant funding and other funding sources to support this grant effort to sustain its initiatives and innovations
beyond the initial grant period.

The intensive professional development provided will build teacher and administrative leadership capacity
enabling the continuation of the research-based practices and technology integration outlined in the grant.
The content specialists will provide Trainer of Trainers sessions to ensure that teacher coaches will be able
to train new teachers. Concerted and intentional effort in the development of a professional learning
community among the participating staff will provide a critical mass of personnel that regardless of attrition
should be able to sustain the continued implementation of transformed instructional practices. Training will
be done not just single grade levels but across grade levels and content areas as to sustain a vertical
knowiledge base.

Professional development will also include “behavioral change.” The Organizational Health Improvement
{OHI) process for enhancing leadership effectiveness and provide the leadership with insight and powerful
leadership tools that will lead to sustained student improvement. Vertical alignment for core areas through
grade eight thus provides operational flexibility and sustained support.

Each activity and/or reform will be looked at in muitiple variables. Will a system for sustainability be in
place after the grant? Will it be an effective change agent? Will it build capacity and opportunities for
change? At the end there will be fundamental cultural shifts that will support ongoing student achievement.
Concerted and intentional effort in the development of a professional learning community among the
participating staff will provide a critical mass of personnel that regardless of attrition should be able to
sustain the continued implementation of transformed instructional practices. The benefit and vision of this
project is for professicnal development that encompasses grade levels and content areas will provide the
sustainable vertical knowledge base. Regarding fiscal sustainability, the district will ook at several options
for sustaining the initiatives in this project.
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Kingsville ISD will recruit external providers by advertising on KISD website and social networking
website like facebook.fanclub and Twitter.

Kingsville ISD will use the Comprehensive School Reform Quality Center and the Finance Project
(2006) criteria for assessing a prospective contractors’ organizational and financial ability to
perform the evaluation. KISD will use the following criteria:

Organizational and Financial stability

Ability to support focused school improvement efforts (past history)

Engage the TTIPS Decision-Making Team (TDMT) about the need to hire eternal providers

Engage the Chef Administrative Officer to ensure policies and procedures are transparent

and fair

Budget adequate funding for the three years

« Develop rigorous process to select an external provider
(experience/qualifications/application/confirm record/financial stability/interview etc.)

o Campus Grant Manager and the District Shepherd will assist in the selection process.

+ Negotiate a contract outlining roles and responsibilities

+ Set up an evaluation process and timeline toward goals

« Qutline consequences for failure (termination/modification of contract)

« Research Based

e & & »

Additionally other external providers include the Educational Service Center that has an
outstanding reputation and the district has a vendor approval process that external providers are
screen thoroughly. Thus this assists in any issues that may arise in securing vendors. Vendors
will be research based and will be screened and approved by the campus TTIPS committee and
presented to the District Shepherd.
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The Campus TTIPS Transition Task Force (TTF) will work with the District TTIPS Committee to plan site visits
to top comparable schools, According to Just for the Kids (JFTK) research a web-based program designed to
assist schools in their school improvement efforts. Schools can collaborate between and among themselves
to help improve student achievement. The Campus TTIPS Team will follow the following visiting-school
protocol recommended by the Just for the Kids (2001) research:
1. Identifying schools to visit
« Itis important to understand the purpose of the visit

identify criteria
Match demographics
Use data
Use the Comparable schools chart to determine possible schools to visit
Contact the campus administrator and have a conversion with him and explain why you are
interested in visiting their campus
2. Prepare for School Visitation

+ Dialogue as a faculty/determine questions/decide what you are going to look for

s+ From OSPI Research - Review the 9 characteristics of high performing schools before the

visit

3. Conducting a school visitation

« Teams are created and meet with the principai/teacher and review the agenda for the day.

+ After the interviews, team makes observations and meets on site to guickly summarize what

you have learned.

4. Debriefing as a team

+ Plan to get together within 5 days and compare answers.

+ Decide how and with whom to share information
5. Process information

o Information shouid be shared with the whole facuity

» Faculty deicide how information is going to be used

« Formulate a proposal

. & & & ®

The expected outcomes will be to look at structures and systems that drive academic success and to
formulate/evaluate if the TTIPS initiative Is on track and/or how it can be improved. Decide how ], S. Gillett
can ensure it is on the road to developing the nine characteristics of high performing schools. The site visits
will allow the Team to see how successful schools serving eqgually or more disadvantaged students and being
successful. We can all learn from each other.
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Kingsville Independent School District does not have a Tier I school.
H. M. King High Schooli is a Tier 11 School.
John S. Gillett Intermediate School is a Tier 1II School.

J.R. Perez Elementary is a Tier III school.
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[ Closure

[l Restart

Transformation

[ ] Tier III Modified Transformation

X TEA Designed Mode! with Technical Assistance Provided by the School Improvement Resource Center

[] supplementa! Education Services (SES) incorporated into the intervention model

Note: Applying to implement the TEA Approved Model withh Technical Assistance Provided by the School Improvement
Resource Center in no way implies or guarantees funding.

[} The LEA/campus will implement its own intervention design, within the parameters required by the final federal
regulations released by USDE

Schedule #4B—Program Description, Part 3, Intervention Model, continued on next page
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rResponses ar

The Process:
1. Kingsville ISD implemented the following process in the model selection:
e Superintendent established the TTIPS Decision-Making Team

+ The TTIPS Decision-Making Team met and studied the TTIPS Grant Overview, application, eligibility
definitions and methodoiogy,

s« The TTIPS Decision-Making Team analyzed data, considered individual school situations, and gather
information from the campus leadership. It also used the "Best-Fit” chart to determine model for
school. Decision was made that the campus principal was not to be removed.

¢+ The Chief Academic Officer and the Director of Instructional Services met with the Principal at Gillett
Elementary and outlined the Texas Title 1 Priority Schools Grant.

s The campus leadership team and the Organizational Health Improvement (OHI) team met and they
viewed the Texas Title I Priority Schools Webinar,

»  With the Director of Federal Programs, the Director of Instructional Services and the Chief Academic
Officer the OHI team selected the Transformation model.

» The OHI team and the campus administrator met on their campus and review the purpose and goals
of the grant.

Pre-Work
2. Timeline delineating the steps the campus will take to implement the selected intervention:

 OHI/TTIPS Campus team met with ], S. Gillett Staff and explained the grant and the
transformation model

s QHI/TTIPS Campus Team met and collected data and reviewed historical data
¢ OHI/TTIPS Campus Team considered viable options
+ Campus Leadership Team attended training on Compiehensive Needs Assessment (CNA)

+ Campus Leadership Team collected 2009 TAKS data, and reviewed CNA and will continue this
process in the fail
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May 2010 Campus Leadership:
s Selected its options
» Studied the three-year program and timeline
+ Identified community partners

« Establish District designated personnel to promote Transformation Project{Director of Instructional
Services)

» Identified Goals, objectives, reform strategies and activities to be included in transformation process

+ Selected its focus to be Math, Reading, Technology integration, Economically Disadvantaged, and Sp.
Education

« Selected high quality, job-embedded Professional Development Plan to increase effectiveness of the
school leadership and teacher effectiveness (OHI); Evaluation procedures; Making Data Driven-
Decisions, review Data systems, strategies to facilitate effective teaching and learning, technology
integration skills, core content skills and classroom management skills.

+ Provide staff with opportunities for advanced certifications {National Board Certification) and
professional growth.

+ Outlined comprehensive instruction reform strategies-create a transformation culture based on
research and vertical alighment (CSCOPE)

+ Develop calendar for increasing learning time and creating a community/family friendly oriented
school

s Campus Leadership team completed and submit application
July, 2010

* Attend summer seminar

+ Complete first 90 day action report
Fall 1

District Snapshot/Campus Snapshot

-

Implement school wide Positive Behavior Support

OHI Professional Development

L]

Embedded content coaching and modeling (content specialists)

Provide counseling/social services/community oriented school activities

Staff will begin collecting observation data
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' FaII 1 (Contlnued) B

s Professional development in the areas of technology integration (2days), special education (2days),
math and science interventions {2days), curriculum alignment {2days) and Organization Health
Improvement (2days).

« Campus Leadership team and District team wili develop a plan to recruit and retain gquality staff (e.q.
compensation to attract/retain staff w/skills necessary to meet the needs of students, providing
funds for additional certifications/degree/Education Leadership, sp. ed. Certification, National Board
Certification)

e E-School will be implemented as the customized performance management system.
Spring 1

+ Professional development in the areas of technology integration {2days), special education{2days}, math and
science interventions{2days), curriculum alignment (2days), Organization Health Improvement (2days), and 2
days of CHAMPS training

+ Review behavioral data and PEIMS to analyze PBS implementation and CHAMPS training

« Content Specialists will begin PDs/mentoring/modeling based on classroom observation data and student data-
focus on special pops (special ed and economically disadvantaged)

» Create next 90-day action plan
» Meet with Campus TTIPS team and District Shepherd
Summer 1

« Professional development in the areas of technology integration (2days), special education (2days}, math and
science interventions (2days), curriculum alignment (2days) and Organization Health Improvement (2days).

s  Attend summer seminar

s Review and revise prof. development plans. Content Specialists and Dean of Student Success will meet with the
Campus TTIPS and review data and modify as needed.

s+ TTIPS team will also review evaluation of resources and materials

s Analyze progress toward goals and shared with District TTIPS Decision-Making Team
s Attend NSDC Summer Conference

+ Identify teacher feaders

Fall II
« Implement revised and updated professional development plan

» Implement interventions

+ Implement school wide Positive Behavior Support

= OHI Professional Development- Building Leadership Capacity

« Embedded content coaching and modeling {content specialists)

« Provide counseling/social services/community oriented school activities

T
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Fall II
« Staff will begin collecting observation data
« Write new 90 day action plan
« Begin on-line courses
Spring 12 -

« Professional development in the areas of technology integration {2days), special education(2days}, math and
science interventions(2days), curricutum alignment (2days), OHI {2days), and 2 days of CHAMPS training

« TTIPS will review behavicral data and make recornmendation to organizational committee

« TTIPS will evaluate Aligned curriculum delivery and quality of Performance assessments

 TTIPS will continue to closely monitor teaching and learning - Is Instructional time being used effectively

+ Build team leadership capacity to ensure staff coltaboration and communication (PLCs)

+« TTIPS and Content Specialists/Dean of Student Success will monitor if the school has a safe, healthy and
intellectually stimulating environment and if NOT will make recommendations on how to improve it,

+ FEvaluate PDs to ensure they are focused in high need areas for ALL educators and set high expectations for their
implementation and ongoing monitoring

« Review assessment DATA - Did campus meet its goal? Celebrate
+ Next 90 day action plan
Summer 11
» Campus TTIPS team and District TTIPS TEAM will conduct intense data review and process evaluation.
« What is working? What is still needed to be developed/write new 90-day action plan

+ Focus on teaching and learning — research based materials being implemented. Success of technology
integration. Review formative and summative assessment data. Were the assessment resuits used to improve
individual student performance as to improve the instructional program?

¢ Review and revise prof. development plans Content Specialists and Dean will meet with the Campus
TTIPS and review data and modify as needed.

o TTIPS team will also review evaluation of resources and materials and formulate recommendations

» Analyze progress toward goals and shared with District TTIPS Decision-Making Team.
Recommendations will be added to the initiative.

s Attend summer training and conference
Fall 111
s Re-administer campus snapshot

« Professional development in the areas of technology integration (1day), special education (iday),
math and science interventions (1day), curriculum alignment (1day), Organization Health
Improvement (1days), and 1 day of CHAMPS training

L |
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Fall IXI1
+ Review goals objectives of the OHI plan

» Implement revised and updated professional development plan
» Implement interventions
+ Implement school wide Positive Behavior Support
+ OHI Professional Development- Building Leadership Capacity
» Embedded content coaching and modeling (content specialists) -
+ Provide counseling/social services/community oriented school activities
e Staff will collect cbservation data and define findings-develop SMART Goals
+ Review stage of technology integration and engagement of students
s Write a new 90-day action plan
Spring I1X
s TTIPS will review behavioral data and make recommendation to organizational committee
«  TTIPS will evaluate aligned curriculum delivery and quality of performance assessments
« TTIPS will continue to closely monitor teaching and learning - Is Instructional time being used
effectively

* TTIPS and content specialists/Dean will monitor if the school has a safe, healthy and intellectually
stimulating environment and if NOT will make recommendations on how to improve it.

+ Review assessment DATA — Were goals met? Celebrate
Summer III
s Conduct intense data review and process evaluation using CIPPS model
* Create sustainability plan
¢« Develop plan to continue use of teacher leaders as an instructional resource

¢ Present action research
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1 District Administrators
2 Campus Administrator
3 Teachers
4 Parents
5 University partners
6 Business and community leaders
7
8
9
10
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On the following pag be
incorporated with the model to be selected.

For each additional improvement activity entered, enter the Critical Success Factor Code(s) from this table, enter the
LEA/campus’ rationale for including the activity, provide the supporting research that indicates the activity will be
effective, and indicate the beginning and ending date of the activity.
1 - Improve Academic Performance, including (but not limited to) Reading/ELA and Math
A. Data-driven instruction
B. Curriculum Alignment (both horizontal and vertical)
C. On-going Monitoring of Instruction
2 - Increase the Use of Quality Data to Drive Instruction
A. Data Disaggregation/Training
B. Data-driven Decisions
C. On-going Communication
3 - Increase Leadership Effectiveness
A. 0On-going Job Embedded Professional Development
B. Operational Flexibility
C. Resource/Data Utilization
4 — Increase Learning Time
A. Flexible Scheduling
B. Instructionally-focused Calendar
C. Staff Collaborative Planning
5 - Increase Parent/Community Involvement
A. Increased Opportunities for Input
B. Effective Communication
C. Accessible Community Services
6 - Improve School Climate
A. Increased Attendance
B. Decreased Discipline Referrals
C. Increased Involvement in Extra/Co-Curricular Activities
7 - Increase Teacher Quality
A. Locally Developed Appraisal Instruments
B. On-going lob Embedded Professional Development
C. Recruitment/Retention Strategies
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Crltlcai Success Factor 1: Improve Academ:c Performance including {but not limited to) Reading/ELA and
Math
1A,1B,2B, Implementation of a Use of data effectively to Essential Components of October May 2013
4A school wide structured identify and implement RTI-A Closer Look at 2010
Reading RTI program research based vertically Respense to Intervention-
{3Tier Model) Develop aligned RTI framework to National Center on
informal assessments provide intensive Response to Intervention,
/performance prescriptive interventions. | April 2010
asse