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Texas Title I Priority Schools Grant

BRI T T T s R T ~Schedule #1 = General Information ™ 0 T S
Use of the Standard Application System: This system provides a series of standard schedules to be used as formats by applicants
who apply for funds administered by the Texas Education Agency. If additional clarification is needed, please call 512-463-9269,
Program Authority: P.L. 107-110, Section 1003(g), as amended by ARRA; CFDA # 84.377A & 84.388A
Project Beginning Date: 08/01/2010 Project Ending Date: 06/30/2013

Select the appropriate eligibility tier for the campus included in this application:

Tier I 1 Tier II [] Tier III K

‘Part 1! Indexto the -Ab'plit:a’tio’n T e e T : : SRR - T R
An X in the "New Application” column indicates those schedules that must be submitted as part of the application. The applicant must
place an X in this column for each additionat schedule submitted to complete the application. For amendments, the applicant must
place an X in the Amendment Application column next to the schedule(s) being submitted as part of the amendment.

G e R Sold Sl s O Application R
i General Information X X
3 Purpose of Amendment NA il
4 Program Reguirements X O

4A Program Abstract X I
4B Program Description X |l
4C Performarnce Assessment and Evaluation X Ll
4D Equitable Access and Participation X |
5 Program Budget Summary X X
5B Payroll Costs 6100 Ll
5C Professional and Contracted Services 6200 5 ]
5D Supplles and Materials 6300 X L]

SE Other Operating Costs 6400 [}
3G Capital Qutlay 6600/15XX {Exclusive of 6619 and 6629} K ]
6A General Provisions X NA
6B Debarment and Suspension Certification X NA
6C Lobbying Certification X NA
6D Disclosure of Lobbying Activities NA 1
6E NCLB Provisions and Assurances X NA
X NA

6F Program-Specific Provisions and Assurances
Certification and-Incorporation 5o ie s iii i e s 0 s - RS

1 hereby certify that the information contained in this application is, to the best of my knowledge, correct and that the organization
named above has authorized me as its representative to obligate this organization in a legally binding contractual agreament. I further
certify that any ensuing program and activity will be conducted in accordance with alf applicable Federat and State laws and
regulations, application guidelines and instructions, the Provisions and Assurances, Pebarment and Suspension, lobbying reguirements,
Special Provisions and Assurances, and the schedules attached as applicable. It is understood by the applicant that this application
constitutes an offer and, if accepted by the Agency or renegotiated to acceptance, will form a binding agreement.

Authorized Official = o T i D T S

Typed First Name Initial Last Name Title

Bill R Mayfield Superintendent

Phone Fax Emnait e ink preferred)

806.335.2823 806.335,3547 bill.mayfield@hpisd.net

Cnly the legally responsible party may sign this application. =~ =« -5 0 é,“/‘ﬁ?é}/g
6 complete copies of the application, at least 3 with original signature(s), must he recel June 3, 2010:

Texas Education Agency L
Willlam B. Travis Bldg. b AR e
Document Control Center, Room 6-108

1701 North Congress Avenue

Austin, Texas 78701-1494 fl {} S0

VS Z-pr iy 701-10-112-058

TEA DOCUMENT CONTROL NO.
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Texas Title I Priority Schools Grant

= Schedule #1—General Information

Part 2: List of Required Fiscal-Related Attachments and Assurances .~ . -« .-

For competitive applications, the application will not be reviewed and scored if any of the required attachments do not
accompany the application when it Is submitted. Applicants will not be permitted to submit required attachments, or
any revisions to those required attachments, after the closing date of the grant. Attach all required attachments to the
back of the application as an appendix.

1

Required for all open-enroliment charter schools sponsored by a nonprofit organization:

Check box to indicate that proof of nonprofit status is attached. {See Part 1: General and Fiscal Guidelines
and Part 3! Schedule Instructions for acceptable proof.)

2 X

Required for all independent school districts, open-enrollment charter schools, and education service
centers:

Check box to indicate assurance that audit requirements have been met. All public school districts, open-
enrollment charter schools, and education service centers must be in compliance with submitting the required annuat
audit for the immediate prior fiscal year to TEA in the time and manner requested by TEA, and the audit must be
determined by the TEA Division of Financial Audits to be in compliance with the applicable audit standards. TEA
reserves the right to ensure that all applicants are deemed by TEA to be financially stabie at the initial time of
preliminary selection for funding to receive a grant award. The TEA Division of Financial Audits will determine
financial stability based on the required annual audit for the immediate prior fiscal year.

Assurance of Submittal of Reviey ormation

Required for all applicants:
Check box to indicate assurance that reviewer information form will be submitted.

All applicants are required to complete the Reviewer Information Form and to submit it online by Thursday, May 6,
2010. (See Part 2: Program Guidelines, “Reviewer Information Form,” for instructions on how ko access and submit
the form.)
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Part 3 Appllcant Informatlon

Schedule #1 —General Informatlon SRR

Local Educational Agency (LEA) Information =~

LEA Name

Highland Park ISD

Mailing Address Line ~ 1

Mailing Address Line - 2

City State

Zip Code

PO Box 30430

Amarilio TX

79120

U.S. Congressional District
Number

Primary DUNS Number

Central Contractor Registration
{CCR) CAGE Code

NCES Identification
Number

87 005022066 5F3L6 483556006160
Campus Name County-District Campus Number
Highland Park High School 1889803-101
Mailing Address Line - 1 Mailing Address Line — 2 City State Zip Code
PO Box 30430 Amarilio TX 79120
Applicant Contacts " R e e R
Primary Contact
First Name Ihitial Last Name Title

. Assistant
Janet L. Hindman Superintendent
Telephone Fax Email
806.322.3795 806.335.3547 janet.hindman@hpisd.net
Mailing Address Line - 1 Mailing Address Line — 2 City State Zip Code
PO Box 30430 Amarillo X 79120
‘Secondary Contact e R ' S i
First Name initial Last Name Title
Lisa Messner Business Manager
Telephone Fax E-mail
806.322.3805 806.335.3547 lisa.messner@hpisd.net
Mailing Address Line - 1 Mailing Address Line - 2 City State Zip Code
PO Box 30430 Amarillo TX 79120
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- Schedule #3—Purpose of Amendment

'Part 1 Schedules Amended {(Check all schedules that are being amended. )

When submitting a revision or an amendment, please indicate by checking the appropriate box what schedutes are
being revised/amended. Submit supporting budget schedules that are being revised or amended.

| Schedule #1—General Information [0 Schedule #5—Program Budget Summary

1 Schedule #3—Purpose of Amendment [ Schedule #58—Payroll Costs 6100

r Schedule #4—Program Requirements | 2§ggdule #5C—Professional and Contracted Services

] Schedule #4A—Program Abstract [l Schedule #5D—Supplies and Materials 6300

] Schedule #4B—Program Description [1 Schedule #5E—Other Operating Costs 6400

0 Schedule #4C— Performance Assessment and 0 Schedule #5G—Capital Outlay 6600/15XX (Exclusive of
Evaiuation 6619 and 6629)

0 Schedule #4D—Equitable Access and

Participation

NOTE: The last day to submit an amendment to TEA is 90 days prior to the endmg date of the grant

___Part 2 Rev:sed Budget

Complete this part if there are any budgetary changes.

Grant Project Costs B c D
Line Sch. Class/ Previously Approved
No. No. Object Code Budget Amount Deleted Amount Added New Budget
01 5B 6100 $ $ $ $
02 5C 6200 $ $ $ $
03 5D 6300 $ $ $ $
04 5E 6400 $ $ $ $
05 5G 6600/15XX $ $ $ $
06 Total $ $ $ $ $
Direct
Costs
07 Indirect Cost ( %) $ $ $
08 Total Costs $
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Schedule #3—Purpose of Amendment
‘Part 3: Reason for. Amendment Request For all grants, regardless of doilar amount check the
appropriate box to indicate reason for amendment request, - -

1. Addition of a class/object code not previously budgeted on Schedule #5—Budget Summary

2. Increase or decrease the amount approved in any class/object code on Schedule #5—Budget Summary (l.e,,
6100-6600) by more than 25% of the current amount approved in the class/object code

3. Addition of a new line item on any of the supporting budget schedules (i.e., Schedules #5B-5G)

4, Increase or decrease in the number of positions budgeted on Schedule #5B—Payroll Costs

5. Addition of a new item of computer hardware/equipment (not capitalized) approved on Schedule #5C—

Supplies and Materials
6. Addition of a new item or increase in quantity of capital outlay item(s) = $5,000 approved on Schedule #5G—

Capital Qutlay for articles costing $5,000 or more.

7. Addition of a new item of capital outlay items approved on Schedule #5G—Capital Outlay for articles costing
less than $5,000.

8. Reduction of funds allotted for training costs
9. Additional funds needed

10. Change in scope of objectives, regardless of whether there is an associated budget revision requiring prior
approval

11. Other (Spec1fy)
Part 4z Amendment Justlflcatlon

DDDDDDDDDDD

The last day to submit an amendment to TEA is 90 days prior to the ending date of the grant.
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I :Schedule #4—Program Summary and Appl:catlon Requlrements
5 Part 1 Grant Program Information;: . : _ .

Summary .of Program: Purpose and Goals —

School Improvement Grants, authorized under section 1003({g) of Title I of the Elementary and Secondary Education Act
of 1965 (Title I or ESEA) as amended by ARRA, are grants, through the Texas Education Agency, to local educational
agencies {LEAs) for use in Title I schools identified for improvement, corrective action, or restructuring and other eligible
campuses that demonstrate the greatest need for the funds and the strongest commitiment to use the funds to provide
adequate resources in order to raise substantially the achievement of their students so as to enable the schools to make
adequate vearly progress and exit improvement status. Under the final requirements, as amended through the interim
final requirements published in the Federal Register in January 2010 school improvement funds are to be focused on
each State’s “Tier I” and “Tier 11" schools.

Tier I schools are a State’s persistently lowest-achieving Title I schools in improvement, corrective action, or
restructuring and certain Title I eligible elementary schools that are as low achieving as the State’s other Tier I schools.
Tier II schools are a State’s persistently-lowest achieving secondary scheols that are eligible for, but do not receive,
Title I, Part A funds and certain additional Title I eligible secondary schools that are as low achieving as the State’s
other Tier II schools or that have had a graduation rate below 60 percent over a number of years. An LEA may also use
school improvernent funds in Title I schools in improvernent, corirective action, or restructuring that are not identified as
persistently fowest-achieving schoels and certain additionat Title I eligible schools ("Tier III schools”).

in the Tier I and Tier II schools an LEA chooses to serve, the LEA must impiement one of four school intervention
models; turnaround model restart modei school ciosure or transformatton model

"Allowable Activities -

Tier I and Tier 1I Grantees

B Grantees must expend grant funds for the required activities delineated for the selected intervention model as
defined in the final federal regulations.

B Grantees may expend grant funds for the permissibie activities delineated for the selected intervention model as
defined in the final federal regulations.

B Grantees may expend grant funds for other school improvement activities deemed needed to address identified
needs not addressed by the intervention model selected.

Tier IH Grantees

Tier IIT grantees may select one of the four intervention models in the federal regulations or the state’s Tier 111
Transformation Model.

if selecting one of the four models in the federal regulations, grantees must expend grant funds for the required
activities delineated for the selected intervention model as defined in the final federal regulations. Grantees may
expend grant funds for the permissible activities delineated for the selected intervention model as defined in the
final federal regulations.

B Grantees may expend grant funds for other school improvement activities deemed needed to address identified
needs not addressed by the intervention model sefected.

In addition, a Tier I, Tier I, Tier 11l grantee campus that has implemented, in whole or in part, either the Turnaround,
Restart, or Transformation models within the last two years may continue or complete the implementation of the
intervention model with the TTIPS grant funds. For example, if a grantee campus has replaced its principal within the
tast two years, the LEA/campus will not be required to hire another new principal. An LEA/campus that receives TTIPS
SIG funds in accordance with this flexibility must fully implement the selected model as required by the final federal
requirements. In other words, if the school had been implementing the model only in part, it must use the funds it
receives to expand its implementation so that it fully comptiies with the federal regulatory requirements.

The detailed required and permissible activities for each intervention madel, as defined in the final federal regulations
are listed on Schedule #4—Program Requirements and are incorporated by reference herein.
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# ;' Requlrement Descnptlon Federal Statutory Reqmrements : _ g:sn;?:gegomppngnt Where
The LEA must demonstrate that the LEA has analyzed the needs of each school Comprehensive Needs
1 | and selected an intervention for each school and selected an intervention for Assessment
each school.
The LEA must demonstrate that it has the capacity to use these grant funds to Project Management—Capacity
2 provide adequate resources and related support to each Tier campus identified in | Project Management—-LEA
the LEA’s application in order to implement, fully and effectively, the required Support
activities of the school intervention moedel it has selected.
If the LEA is not applying to serve each Tier 1 school (through a separate Project Management—Lack of
3 | application for each campus), the LEA must explain why it lacks capacity to serve | Capacity
each Tier I school.
The LEA must describe actions it has taken, or will take, to design and implement | Program Abstract
4 | interventions consistent with the final federal requirements, including the Intervention Model
services the campus will receive or the activities the campus will implement,
5 The LEA must describe actions it has taken, or will take, to recruit, screen, and Project Management—External
select external providers, if applicable, to ensure their quality. Providers
The LEA must describe actions it has taken, or will take, to align other resources | Project Management—Resource
6 | with the interventions. Management
Program Budget Summary
The LEA must describe actions it has taken, or will take, to modify its practices or | Project Management—
7 | policies, If necessary, to enable its schools to implement the interventions fully Management of Grant
and effectively. Activities
The LEA must describe actions it has taken, or will take, to sustain the reforms Project Management—Program
8 | after the funding period ends. Continuation and
Sustainability
9 The LEA must include a timeline delineating the steps it will take to implement Project Management—Activity
the selected intervention in each campus. Timeline
The LEA must describe the annual goals for student achievement on the State’s Performance Assessment and
10 assessments in both reading/language arts and mathematics that it has Evaluation—Annual
established in order to monitor its Tier I and Tier II schools that receive school Performance Goals
improvement funds.
As appropriate, the LEA must consult with relevant stakeholders regarding the Comprehensive Needs
LEA’s application and implementation of school improvement models on its Assessment—Groups of
11 | campus Participants
Project Management—
Partnerships/Involvement
of Others
Applicant provides assurance that financial assistance provided under the grant Program Assurances
12 | program will supplement, and not supplant, the amount of state and local funds
allocated to the campus.
Applicant provides assurance that it will use its School Improvement Grant to Program Assurances
13 | implement fully and effectively an intervention in each Tier I and Tier I school
that the LEA commits to serve consistent with the final federal reguirements.
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14

Applicant provides assurance that It will establish annual goals for student
achievement on the State’s assessments in both reading/language arts and
mathematics and measure progress on the leading indicators in section III of the
final federal requirements in order to monitor each Tier I and Tier II school that it
serves with school improvement funds, and establish goals (approved by the
TEA) to hold accountable its Tier III schools that receive grant funds.

Program Assurances

15

Applicant provides assurance that it will, if it implements a restart model in a Tier
I or Tier I1 school, include in its contract or agreement terms and provisions to
hold the charter operator, charter management organization (CMO), or education
management organization {EMO} accountable for complying with the final federal
reguirements.

Program Assurances

16

Applicant provides assurance that it witl report to the TEA the school-leve] data
required under section II1 of the final federal requirements.

Program Assurances

17

If the LEA/campus selects to implement the turnaround medel, the campus
must implement the following federal requirements.

a. Replace the principal and grant the principal sufficient operational
flexibility (including in staffing, calendars/time, and budgeting) to
implement fully a comprehensive approach in order to substantially
improve student achievement outcomes and increase high school
graduation rates;

b. Use locally adopted competencies to measure the effectiveness of staff
who can work within the turnaround environment to meet the needs of
students;

1. Screen all existing staff and rehire no more than 50 percent; and
2. Select new staff,

c. Implement such strategies as financial incentives, increased opportunities
for promotion and career growth, and more fiexible work conditions that
are designed to recruit, place, and retain staff with the skills necessary
to meet the needs of the students in the turnaround school;

d. Provide staff ongoing, high-quality, job-embedded professional
development that is aligned with the school’s comprehensive
instructional program and designed with school staff to ensure that they
are equipped to facilitate effective teaching and learning and have the
capacity to successfully implement school reform strategies;

e. Adopt a new governance structure, which may include, but is not limited
to, requiring the school to report to a new “turnaround office” in the LEA
or SEA, hire a “turnaround leader” who reports directly to the
Superintendent or Chief Academic Officer, or enter into a multi-year
contract with the LEA or SEA to obtain added flexibility in exchange for
greater accountabliity;

f. Use data to identify and impiement an instructional program that is
research-based and vertically aligned from one grade to the next as well
as aligned with State academic standards;

g. Promote the continuous use of student data (such as from formative,
interim, and summative assessments) to inform and differentiate
instruction in order to meet the academic needs of individual students;

h. Establish schedules and implement strategies that provide increased
learning time (as defined in this notice); and

I. Provide appropriate social-emotional and community-oriented services
and supports for students.

Program Assurances
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Schedule #4—Program Requlrements :

Prlmary Component Where_

involvement;

{C) Identify and reward school leaders, teachers, and other staff
who, in implementing this model, have increased student
achievement and high school graduation rates and identify and
remove those who, after ample opportunities have been provided
for them to improve their professional practice, have not done
50;

{D} Provide staff engoing, high-quality, job-embedded professional
development (e.q., regarding subject-specific pedagogy,
instruction that reflects a deeper understanding of the community
served by the school, or differentiated instruction} that is aligned
with the school's comprehensive instructional program and

_'_# Requwement Descriptmn - Federal Statutory Reqmremen s Described
If the LEA/campus selects to implement the turnaround model, the campus Program Assurances
may implement the following federal requirements.
18 a. Any of the reguired and permissible activities under the transformation
model; or
b. A new school model {e.q., themed, dual language academy).
If the LEA/campus selects to implement the school closure model, the campus Program Assurances
must implement the following requirement.
a. Enroll the students who attended that school in other schools in the LEA
19 that are higher achieving within reasonable proximity to the cltosed
school and may include, but are not limited to, charter schools or new
schools for which achievement data are not yet available.
b. A grant for school closure is a one-year grant without the possibility of
continued funding.
If the LEA/campus selects to implement the restart model, the campus must Program Assurances
implement the following federal requirements.
a. Convert or close and reopen the school under a charter school operator,
a charter management organization (CMOQ), or an education
management organization (EMO) that has been selected through a
20 rigorous review process. A CMC is a non-profit organization that
operates or manages charter schools by centralizing or sharing certain
functions and resources among schools. An EMOC is a for-profit or non-
profit organization that provides “whole-school operation” services to an
LEA,
b. Enroll, within the grades it serves, any former student who wishes to
attend the school.
If the LEA/campus selects to implement the transformation model, the campus | Program Assurances
must implement the following federal requirements.
1. Develop and increase teacher and school leader effectiveness.
(A} Replace the principal who led the school prior to commencement
of the transformation model;
(B) Use rigorous, transparent, and equitable evaluation systems for
teachers and principals that--
{1) Take into account data on student growth as a significant
factor as well as other factors such as multiple observation-based
assessments of performance and ongoing collections of
professional practice reflective of student achievement and
increased high school graduation rates; and
21 {2) Are designed and developed with teacher and principal
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designed with school staff to ensure they are equipped to facmtate Program Assurances
effective teaching and learning and have the capacity to successfully
implement school reform strategies; and
(E) Implemnent such strategies as financial incentives, increased
opportunities for promotion and career growth, and more flexible work
conditions that are designed to recruit, place, and retain staff with the
skills necessary to meet the needs of the students in a transformation
school.
2. Comprehensive instructional reform strategies.

{A) Use data to identify and implement an instructional program that
is research-based and vertically aligned from one grade to the
next as well as aligned with State academic standards; and

{B} Promote the continuous use of student data (such as from
formative, interim, and summative assessments) to inform and
differentiate instruction in order to meet the academic needs of

21 individual students.
3. Increasing learning time and creating community-oriented schools.

{A) Establish schedules and strategies that provide increased learning
time; and

(B) Provide ongeing mechanisms for family and community
engagement.

4. Providing operational flexibility and sustained support.

(A) Give the school sufficient operational flexibility (such as staffing,
calendars/time, and budgeting) to implement fully a
comprehensive approach to substantially improve student
achievement outcomes and increase high school graduation
rates; and

{B) Ensure that the school receives ongoing, intensive technical
assistance and related support from the LEA, the SEA, or a
designated external lead partner organization (such as a school
turnaround erganization or an EMQ).

An LEA may also implement other strategies to develop teachers’ and school Program Assurances
leaders’ effectiveness, such as-~
(A) Provide additional compensation to attract and retain staff with the skills
necessary to meet the needs of the students in a transformation schoot;
22 {B} Institute a system for measuring changes in instructional practices
resulting from professional development; or
(C) Ensure that the school is not required to accept a teacher without the
mutual consent of the teacher and principal, regardless of the teacher’s
seniority.
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23

An LEA may also implement comprehensive instructional reform strateg;es such
as--

(A} Conduct periodic reviews to ensure that the curricutum is being
implemented with fidelity, is having the intended impack on student
achlevement, and is modified if ineffective;

(B) Impilement a school wide “response-to-intervention” model;

(C) Provide additional supports and professional development to teachers
and principals in order to implement effective strategies to support
students with disabilities in the least restrictive environment and to
ensure that limited English proficient students acquire tanguage skifis to
master academic content;

(D) Use and integrate technology-based supports and interventions as part
of the instructional program; and

(E) In secondary schools--

(1) Increase rigor by offering opportunities for students to enroll in
advanced coursework (such as Advanced Placement;
International Baccalaureate; or science, technology, engineering,
and mathematics courses, especially those that incorporate
rigorous and relevant project-, inquiry-, or design-hased
contextual learning opportunities), early-college high schools,
dual enrcllment programs, or thematic learning academies that
prepare students for college and careers, including by providing
appropriate supports designed to ensure that low-achieving
students can take advantage of these programs and coursework;

(2) Improve student transition from middie to high school through
summer transition programs or freshman academies;

(3} Increase graduation rates through, for example, credit-recovery
programs, re-engagement strategies, smaller learning
communities, competency-based instruction and performance-
based assessments, and acceleration of basic reading and
mathematics skitls; or

(4} Establish early-warning systems to identify students who may be
at risk of failing te achieve to high standards or graduate.

Program Assurances

24

An LEA may also implement other strategies that extend learning time and
create community-oriented schools, such as--

(A) Partner with parents and parent organizations, faith- and community-
based organizations, health clinics, other State or {ocal agencies, and
others to create safe school environments that meet students’ social,
emotional, and health needs;

(B} Extend or restructure the school day so as to add time for such
strategies as advisory periods that build relationships between students,
faculty, and other school staff;

(C) Impiement approaches to improve school climate and discipline, such as
implementing a system of positive behavioral supports or taking steps to
eliminate bullying and student harassment; or

{D) Expand the school program to offer full-day kindergarten or pre-
kindergarten.

Program Assurances
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The LEA may also rmp!ement other strategies for providing operatlonal ﬂEXIblhty Program Assurances

and intensive support, such as--

55 (A} Allow the school to be run under a new governance arrangement, such
as a turnaround division within the LEA or SEA; or

(B) Implement a per-pupil school-based budget formula that Is weighted
based on student needs.

26 An LEA that has nine or more Tier T and Tier II schools is prohibited from Program Assurances
implementing the transformation model in more than 50% of those schools.
'_.;Bv submlttmg the appllcatlon and. 5|gn|ng Schedule #1, the appllcant is certifymg that ai_l requlrements are

'met m these program narratlve component descrlptlons and acttwtles '
-;Part 3 ;_Statutory Assuranoes Ll e : : '

- _Statutory Assurance Descrlptlon Ly

1 Applicant provides assurance that financial asmstance prowded under the grant program WI|| supp!ement and not
supplant, the amount of state and local funds allocated to the campus.

2 Applicant provides assurance that it will use its TTIPS Grant to impilement fully and effectively an intervention in
each Tier T and Tier II school that the LEA commits to serve consistent with the final federal requirements.
Applicant provides assurance that it will establish annual goals for student achievement on the State’s assessments
in both reading/language arts and mathematics and measure progress on the leading indicators in section 111 of the
3 | final federal requirements in order to monitor each Tier I and Tier 11 school that it serves with school improvement
funds, and establish goals (approved by the TEA) to hold accountable its Tier III schools that receive school
improvement funds.

Applicant provides assurance that it will, if it implements a restart model in a Tier I or Tier 11 school, Include in its

4 | contract or agreement terms and provisions to hold the charter operator, charter management organization, or
education management organization accountable for complying with the final federal requirements.

5 Applicant provides assurance that it will report fo the TEA the school-level data required under section I of the
final federal requirements.

6 Applicant provides assurance that it will participate in any evaluation of the grant conducted by the U.S,
Department of Educatlon mciudmg |ts contractors or. the Texas Educatton Agency, mciudlng [ts contractors

'I"-_'_a_rt 4: TEA' Program Assurances

# --TEA Assurance Descrlptton

Before full implementation funds are made avaliabfe the grantee must demonstrate that all early mpiementataon
activities have been completed, Successful completlon of the early implementation will be measured in the
Quarterly Implementation Reports (QIR), the Model Selection and Description Report, and through participation In
TEA technical assistance,

a. The Model Selection and Description Report must be submitted to TEA no later than February 1, 2011.
1 This report may be submitted at any time prior to the deadline, Grantees must demonstrate successful
completion of the following activities:

i. Comprehensive Needs Assessment process.

fi. Establish the grant budget by the required categories.

iii. Identification and Selection of the intervention model.

iv. Development of activities to implement selected intervention model.

v. Development of Timeline of Grant Activities,
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The applicant provides assurance that the LEA will deagnate an mdwldual or offlce W|th primary responsubeittles for
supporting the LEA/campus’ school improvement efforts. This individual/office will have primary responsibility and
2 | authority for ensuring the effective implementation of the grant option approved by TEA; serve as the district
timison to TEA and those providing technical assistance and/or contracted service to the LEA/campus as part of the
approved grant.

The applicant provides assurance that a team from the grantee LEA/campus will attend and participate in grant
3 | orientation meetings, technical assistance meetings, other perfodic meetings of grantees, the Texas School
Improvement Conference, and sharing of best practices.

For the LEAs selecting the TEA Designed Models the applicant provide assurances that it will participate in and

4 make use of technical assistance and coaching support provided by TEA, SIRC, and/for its subcontractors.
The applicant will establish or provide evidence of a system of formative assessment aligned to the Texas Essential

5 Knowledge and Skills which provides robust, targeted data to evaluate the effectiveness of the LEA’s curriculum
and its alignment with instruction occurring on the campus; assesses progress on student groups’ academic
achievement at the campus level: and guide instructional decisions by teachers for individual students.

6 The applicant will participate in a formative assessment of the LEA's capacity and commitment to carry out the

grant intervention models.
7 The applicant will provide access for onsite visits to the LEA and campus by TEA, SIRC and its contractors.

The applicant, if selecting the Restart Model, agrees to contract only with CMO or EMO providers on the State's
approved list of CMO and EMO providers.
The applicant, if selecting the Turnaround Model or Transformation Model (Tiers I and Tiers II only) agrees to the
9 | participation of the campus principal or principal candidates in a formative assessment of their turnaround
teadership capacity.
If the LEA/Tier III campus selects to implement the transformation model, the campus assures That it will it
implement the following federal requirements:

1. Develop and increase teacher and school leader effectiveness.

A. Evaluate the effectiveness of the current principal and use the results of the evaluation to determine
whether the principal should be replaced, be retained on the campus, or be provided leadership coaching
or training.

B. Identify and reward school leaders, teachers, and other staff who, in implementing this model, have
increased student achievement and high school graduation rates and identify and remove those who,
after ample opportunities have been provided for them to improve their professional practice, have not
done s0;

C. Provide staff ongoing, high-quality, job-embedded professional development (e.q., regarding subject-

10 specific pedagogy, instruction that reflects a deeper understanding of the community served by the
school, or differentiated instruction) that is aligned with the school’s comprehensive instructionai
program and designed with school staff to ensure they are equipped to facilitate effective teaching and
learning and have the capacity to successfully implement school reform strategies; and

D. Implement such strategies as financial incentives, increased opportunities for promotion and career
growth, and more flexible work conditions that are designed to recruit, place, and retain staff with the
skills necessary to meet the needs of the students in a transformation school based on rigorous,
transparent, and equitable evaluation systems for teachers and principals:

1. Takes into account data on student growth as a factor as well as other factors such as mulitiple
ohservation-based assessments of student performance and ongoing collections of professional
practice reflective of student achievement and increased high school graduation rates; and

2. Are designed and developed and with teacher and principal involvement.,
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2. Comprehensive mstructaonaf reform strategles

A. Use data to identify and implement an instructional program that is research-based and vertically
allghed from one grade to the next as well as aligned with State academic standards; and

B. Promote the continuous use of student data (such as from formative, interim, and summative
assessments) to inform and differentiate instruction in order to meet the academic needs of individual
students.

3. Increasing learning time and creating community-oriented schools,

A. Establish schedules and strategies that provide increased learning time; and

B. Provide ongoing mechanisms for family and community engagement.

4, Providing operational flexibility and sustained support.

A. Give the school sufficient operational flexibility (such as staffing, calendars/time, and budgeting) to
implement fully a comprehensive approach to substantially improve student achievement outcomes and
increase high school graduation rates; and

B. Ensure that the school receives ongoing, intensive technical assistance and related support from the
LEA, the SEA, or a designated external lead partner organization (such as a school turnaround
organization or an EMO).

An LEA may also implement other strategies to develop teachers’ and school leaders’ effectiveness, such as--

(A)Provide additional compensation to attract and retain staff with the skills necessary to meet the needs of

the students in a transformation school;

11 {B)Institute a system for measuring changes in instructional practices resulting from professional

development; or

(C) Ensure that the school is not required to accept a teacher without the mutual consent of the teacher and

principal, regardless of the teacher’s seniority.

An LEA may also implement comprehensive instructional reform strategies, such as--

{A)Conduct perfodic reviews to ensure that the curriculum is being implemented with fidelity, is having the
intended impact on student achievement, and is modified If Ineffective;

(BYImplement a school wide “response-to-intervention” model;

(C) Provide additional supports and professional development to teachers and principals in order to implement
effective strategles to support students with disabilities in the least restrictive environment and to ensure
that limited English proficient students acquire language skills to master academic content;

(D) Use and integrate technology-based supports and interventions as part of the instructional program; and

(E)In secondary schools--

(1) Increase rigor by offering opportunities for students to enroll in advanced coursework (such as
advanced Placement; International Baccalaureate; or science, technology, engineering, and

12 mathematics courses, especially those that incorporate rigorous and relevant project-, Inquiry-, or
design-based contextual learning opportunities), early-college high schools, dual enrollment programs,
or thematic learning academies that prepare students for college and careers, including by providing
appropriate supports designed to ensure that low-achieving students can take advantage of these
programs and coursework;

(2) Improve student transition from middle to high school through sumimer transition programs or
freshman academies;

(3) Increase graduation rates through, for example, credit-recovery programs, re-engagement strategies,
smaller learning communities, competency-based instruction and performance-based assessments,
and acceleration of basic reading and mathematics skills; or

(4) Establish early-warning systems to identify students who may be at risk of failing to achieve to high
standards or graduate.

10
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An LEA may also implement other strategres that extend feammg time and create commumty onented schoo!s,
such as--

A. Partner with parents and parent organizations, faith- and community-based organizations, health clinics,
other State or local agencies, and others to create safe school environments that meet students’ social,
emctional, and health needs;

B. Extend or restructure the school day so as to add time for such strategies as advisory periods that build
relationships between students, faculty, and other school staff;

C. Implement approaches to improve school climate and discipiine, such as implementing a system of positive
behavioral supports or taking steps to eliminate bullying and student harassment; or

D. Expand the school program to offer full-day kindergarten or pre-kindergarten.

The LEA may also implement other strategies for providing operational flexibility and intensive support, such as--

A. Allow the school to be run under a new governance arrangement, such as a turnaround division within the
LEA or SEA; or

B. Implement a per-pupil school-based budget formula that is weighted based on student needs.

The LEA/campus assures TEA that data to meet the following federal requirements will be available and reported as

requested.

a. Number of minutes within the school year.

b. Average scale scores on State assessments in reading/language arts and in mathematics, by grade, for the
“all students” group, for each achlievement quartile, and for each subgroup.

Number and percentage of students completing advanced coursework {e.g., AP/IB}, early-college high
schoels, or dual enroliment classes. (High Schools Only)

College enrollment rates. (High Schools Only)

Teacher Attendance Rate

Student Completion Rate

Student Drop-Out Rate

Locally developed competencies created to identify teacher strengths/weaknesses

Types of support offered to teachers

Types of on-going, job-embedded professional development for teachers

Types of on-going, job-embedded professional development for administrators

Strategies to increase parent/community involvement

m Strategies which increase student learning time

i3

14

o

15

N Y

By submitting the appllcatlon and sngnmg Schedu[e #1 the appllcant Is certefymg it w:ll comply wnth the O
above assurances. SRR
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“Part 1: Grant Eligibility 5 -0 i e e o
[ 1 Tier I Eligible Campus [] Tier II Eligible Campus Tier 111 Eligible Campus
Identify which timeline the LEA/Campus the applicant will implement. =~ SR

[1 Option 1i: LEA/campus currently engaged in aggressive reform
Option 2: LEAfcampus In need of foundational technical assistance

Part 2: Grant Program:Suminary. Provide a brief overview of the program you plan.to implement -on the campus,
Be sure to address.fundamental issues such as.your local.program goals and objectives. that align with the RFA purpose
“and goals, rationale for.program design, etc. Address the specific gaps, barriers, or weaknesses to be addressed by the.
intervention model.to be selected. ‘A response to this question must be completed in the original submission regardiess
of whether the LEA/campus has selected an intervention model at this time ornot. = =~ . St

‘Responses are limited to the space provided, front side only, with a font size no smaller than 9 point (Arial-or Verdana).
Hightand Park High School plans to implement the Texas Tier III Transformation Intervention Model throughout the
campus to promote, sustain, and ensure the success of all of our students through increasing student achievement
{especially in Reading/Language Arts and Math), to improve the efficacy of school leadership {especially the principal
and teachers) in teaching and fearning through an aligned, high guality curriculum and improved, efficient, and effective
instruction, and wholehearted but concerted efforts to increase parental, family, and community involvement in our
school. Without a community, this plan presents unique challenges to the school.

e As a suburban Title I Schoolwide school district on the northeastern edge of Amarillo that simply has no
surrounding community or town and suffers high mobility rates due to rental properties on the old Amarillo Air
Force Base and a weakening economy, Highland Park High School as a Title I campus has a great need for the
proposed Tier III Transformation Intervention Model for real, authentic school improvement in
Reading/lLanguage Arts and Mathematics as well as in other areas such as Science and Social Studies because
our students simply deserve the highest quality of education that we can provide. Students from Title I schools
Hving in poverty and extreme situations deserve the best that American public education can offer.

e Highland Park High School has submitted the Notice of Intent to Apply, the names of three possible reviewers
for the Texas Title I Priority Schools (TTIPS) Grant before May 6, 2010, and has informed these individuals of
the submission.

e As a Tier III Grantee, Highland Park High School will expend grant funds for the detailed required and
permissible activities delineated for the Tier III Transformation Intervention Model as defined in the final federal
regulations as listed on Schedule #4—Program Requirements and as incorporated within the grant application.

o Asa Tier 1II Grantee, Highland Park High School may also expend grant funds for other school improvement
activities deemed necessary to address identified needs not addressed by the Tier III Transformation
Intervention Model as discovered in the Campus Comprehensive Needs Assessment (CNA).

e Highland Park High School is committed to the grant program and will track progress toward the Critical Success
Factors (CSFs) and Milestones of the campus through the Quarterly Implementation Reports (QIRs) in order to
achieve the desired outcomes for campus improvement. The CSFs include, but are not timited to the following,
to: 1) Improve academic performance, including (but not [imited to) Reading/Language Arts and Math;

2) Increase teacher quality; 3) Improve school climate; 4) Increase leadership effectiveness; 5) Increase the
use of quality data to drive instruction; 6) Increase parent/community involvement; and 7) Increase learning
time. The campus will not replace the principal at this time due to transformational efforts already begun.

o All reasonable and necessary expenditures of grant funds throughout the duration of the grant wili be used to
supplement not supplant the comprehensive transformation intervention modet selected for the campus and will
coordinate funding with federal, state, and local funding.

o There are no barriers to the successful implementation of the requirements of the grant on the campus;
however, gaps do exist in Reading/Language Arts and Mathematics In certain grade levels, with certain student
sub populations such as Special Education, At-Risk, English Language Learners, Limited English Proficient,
Migrant, and Homeless student groups.

¢ Through strategic professional development, data-driven decision-making, the development of S.M.A.R.T. Goals
for the campus, and increased efficacy of administrative leadership and teachers, the school will improve,
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Section A: Campus Grade Levels S :

Number of St
Type of School Students Enrolled in Grade Levels on the Campus to be Served with Grant

PK K 1 2 3 4 5 6 7 8 9 10 11 12 Total
Public School 0 H 0 0 0 0 0 0 o 0 73 | 46 51 45 {222

Open-
Enrcliment 0 0 (1] (0] 0 0 0 0 0 0 0 0 0 0
Charte_rSchool _ _ 1 _ R
Total Students: |0 o oo oo fe o |0 oo oo o222
Total Instructional Staff 40
Total Support Staff 30

Section B: Data Sources Reviewed o to be Reviewed in the Comprehensive Needs Assessment Process

Schoof Profile or Campus Snapshot of baseline data to identify statements of needs through disaggregated data
1 | based on applicable groups and examined longitudinaily {across multiple years), by grade levels, classrooms, and
campus to identify patterns, frends, strengths, and needs (such as AEIS data), Region 16, and SIRC data.

Demagraphics of enroliment by ethnicity, gender, and special programs of At-Risk, Migrant, ELL, LEP, Special
2 | Education, GT, homelessness, and other campus populations as well as staffing patterns and trends that includes
the mobility and stability rates.

Student Achievement data including state assessmeants such as TELPAS, TAKS/TAKS-A/TAKS-M/TAKS-AlL, End-
3 | of-Course, Advanced Placement and Dual Credit exams, pre-assessments, interim, and post-assessments,
benchmarks, formal and summative assessments, grades, and common assessments.

School Culture and Clinmate reflected in campus and staff surveys and interviews during the development of the

4 Campus Snapshot or School Profile.

5 Staff Quality, Recruitment, and Retention data from highly qualified reports, first year teacher academy
records, new hires and mentoring records, hiring records, satisfaction surveys, exit interviews, and AEIS reporis.
Curriculum, Instruction, and Assessment data including a Curriculum Management Team (CMT) and Elective

6 Management Team (EMT) of teacher leaders to evaluate C-Scope Curriculum and Assessment for a five year

curriculum review, regular administrative walkthroughs, teacher evaluations, and an ongoing analysis of the quality
of instruction in classrooms and an examination of the fidelity of implementing quality instruction.

Family and Community Involvement data through the Districk Support Coordinator’s various activities to
7 | improve family and community involvement and engagement on the campus as weil as other campus groups and
establish a Parent Resource Center (PRC).

School Organization data of the master schedule, scheduling, counseling services, and other organizational tools
8 | that work together to ensure the success of all students including but not limited to the Secondary Student Success
Team, the Multidisciplinary Team, Response to Intervention {RiI) Team, and others.

Technology data of the 1-to-1 Laptop Initiative, integration of technology with 21% century skills, Campus Star
9 | Chart, surveys highlighting needs for additional professional development with Smart Boards and innovative
technologies and the development of the new Technology Center.

Feader School/Middle School data to establish patterns, trends, and future student needs of enroliment, gender,
special populations, etc.

10
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Section C: Process. Responses are hm:ted to the space prowded front Slde only, W|th a font s:ze no sma[ler than 9
‘point- (Arlal or Verdana).” : s

Descrlbe, in detall the process the LEA and campus foHowed/wﬂI follow to ldentlfy the needs of the
‘campus.,” ' . .

Highiand Park ISD began the CNA process with the Assistant Superintendent attending the professional development
training session regarding the grant at Region 16 ESC followed by extensive campus planning meetings to determine
and prioritize the needs of Highland Park High School as a Tier Il campus. The Superintendent and Assistant
Superintendent first met with the campus principal on May 6, 2010 to discuss the Tier Il Transformation Intervention
Model and if/how the campus was to proceed with the CNA. The superintendent, assistant superintendent, principai,
assistant principals, teacher ieaders, parents, and other stakeholders met weekly each Wednesday since May 6, 2010 to
conduct the CNA for campus needs in Reading/Language Arts, Math, Science, and Social Studies. Data sources from
each department were used in prioritizing the needs of each campus department and department leaders developed
plans for campus improvement and intervention based upon each department’s needs. Each department also met with
teachers from their respective departments to gather data, examine goals, establish needs based upon the data, and to
prioritize the needs of each department to be submitted to the superintendent and assistant superintendent. A special
meeting for parents was held on May 26, 2010 for final revision of the grant application. The elements from the CNA
were used for collaboration and the development of the grant application and will be presented fo the school board at
the next scheduled board meeting.

A Road Map will be developed for an ongoing CNA of monitoring, analysis, and evaluation throughout the grant peried to
ensure compliance. The Road Map will include clear and concise documentation to support the goals, requirements, and
desired ouktcomes of the grant, including 90 day plans developed by the principal and teacher leaders with the support of
the School Improvement Resource Center (SIRC), Region 16, the District Shepherd, Superintendent, and Assistant
Superintendent of Curriculum and Instruction. The Road Map will customize plans, checklists, and timelines to ensure
the efficient and successful completion of the requirements and goals of the grant fe transform the campus through
strategic interventions for campus improvement, especially in Reading/l.anguage Arts and Mathematics. Since the
campus believes and values that all teachers are reading teachers and all teachers support the use of mathematics in
real world applications for 21% century skills, the reasonable and necessary expenditures provided by the grant will
supplement not supplant the efforts of the campus to improve the educational quality of curriculum and instruction for
all students. If what gets monitored and measured truly gets done, then the campus principal will increase active
raonitoring of instruction through consistent walkthroughs, ongoing evaluations, and conducting critical conversations
with teachers, parents, and students. Since these efforts have already begun, the principal will not be replaced at this
time, but progress and leadership effectiveness will be carefully monitored, as will all teachers.

Additionally, the grant will meet campus needs by providing a Campus Snapshot either through the SIRC or Region 16
to provide an objective, in-depth analysis of data, personnel, systems, and organizational structures. Evaluations of the
principal and of teachers will be developed with their input to include a thorough examination of the progress the
campus makes with Increased leadership and teacher efficacy and development. Professional development needs will be
continuously monitored in order to provide embedded professional development, provide content-specific pedagogy, and
encourage the use of best practices of scientifically research-based activities and methods. Regular staff meetings and
content/grade level meetings will be conducted by the campus principal with action items and progress will regularly be
reported to the Superintendent and Assistant Superintendent. Coaching by SIRC, Region 16, and district personnel will
be provided as needed. The Superintendent will monitor and evaluate the progress of campus improvement through the
improved effectiveness of the campus leadership and of teaching and tearning. The grant will provide the means to
establish, develop, and sustain a true Professicnal Learning Community (PLC} through ongeing collaboration, critical
conversations, strategic planning, goal-setting, and data-driven decision-making for the campus. Data sources are
included In Part I, Section B.

Without the wonderful oppertunity for genuine school improvement offered by the TTIPS Grant, Highland Park High
School would only continue operating as the school has in the past with only minimal improvement and with little hope
of ushering students into ever-increasing levels of high achievement, success, and genuine inspiration.
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‘Parents and Community Groups were involved in the process.

1 Campus TTIPS Management Team (CTMT): Mathematics, English Language Arts, Science, and Social
Studies Department Leaders, the Assistant Superintendent, and other campus personnel as needed.

2 Campus Administrative Team: Principal and Assistant Principals

3 District Administrative Team: Superintendent, Assistant Superintendent of Curriculum and Instruction,
Business Manager, and Central Office Personnel

a District Improvement Committee: Teachers, Paraprofessionals, Parents, Business and Community
Representatives, Students, Administrators, and District Personnel

5 Parental and Community Involvement Team: District Support Coordinator, Parent Committee, and
Principal’s Advisory Committee (PAC)

6 Senior Citizens Group: Members of the District’s Community

7 District Advisory Committee (DAC): Comprised of Parents, Community Leaders, and Teacher Leaders

8 School Board: Team of Eight, including the Superintendent and School Board Members

Secondary Student Success Team: Campus Department Leaders, Directors of Special Education and
° Technology, Assistant Superintendent of Curriculum and Instruction, Campus Administrators,
Superintendent

10
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to the campus to implement; fully and effectively, the required activities of the school intervention model,

Highland Park ISD has a longstanding, proven capacity to use grant funds in providing adequate resources and related
services/support to the campus to implement, fully and effectively, the required activities of the Tier III Transformation
Intervention Model, as the district has accomplished with various grants from TEA, most recently, including the Vision
2020 Grant for the high school, Cycles 1 and 2 of the TEEG Grant for both the middle and high schools, 14 Cycles of the
PreK Expansion Grant for elementary, the TEXSHEP Grant, the SSIG (ARI/AMI), OEYP, the NCLB Title I, ARRA Grant,
IDEA-B, and ARRA Stimulus Grants, and the annual Title 1 Consolidated Application for Federal Funding and Compliance
Reports that the district has successfully written, managed, and evaluated for many years. Enjoying a Superior
Financial Rating, Highland Park is undoubtedly capable of providing adequate resources and related services/suppori to
Highland Park High School, efficiently and effectively. With a conservative and pragmatic approach, Highland Park
makes the very most out of every dollar and has proven to be a trustworthy steward of taxpayers’ monies and of
federal and state funding as well as managing community resources.

In order to improve Reading/Language Arts and Mathematics on the campus including Science and Social Studies, in
addition to other permissible activities, the CNA determined that the principal and teachers require strategic, ongoing,
and longitudinal professional development in order to improve their leadership and teaching skills and to move toward
excellence and best practices. Teachers need embedded professional development and content-specific pedagogy to
help them improve teaching and learning. The district has been supportive and often visionary in providing services,
resaurces, and professional development required by the campus for improvement. Change without improvement is not
as fruitful or purposive as change and improvement. Current funds have made professional development limited.

One goal of the district is to provide the resources, training, services, and support needed by the campus in order to
fully, effectively, and completely implement the required activities of the Tier III Transformation Intervention Model. In
support of this effort, the district will purchase and provide additional Smart Boards and trainings for all innovative
technologies such as the Senteo Student Response Systems for a deeper and more meaningful integration of technotogy
in the classroom. The 1-to-1 Laptop Initiative requires ongoing professional development in order for full
implementation of 21% century skills for all students. The district will continue to seek ways to serve/support the
campus through technology integration. On June 1-2, 2010, Dr. Jamie McKenzie will present 2 days of intensive
training for teachers to integrate and to implement technology within thelr classrooms. The grant will provide a means
to continue in-depth trainings with Dr. McKenzie throughout the school year, especially in Reading/Language Arts, Math,
Science and Social Studies. Other high-quality consultants will also be used to provide greater levels of learning.

Another goal of the district that suggests the capacity to meet the goal is to encourage creative and innovative ways to
improve the campus In core content areas as well as in other areas. The campus will continue a partnership with
Amarillo ISD to increase professional development opportunities for teachers, Region 16 will provide Instructional
Coaches for core areas that will prove to be another catalyst for change and improvement on the campus. Math is our
greatest need and will require extensive trainings, support, and monitoring to reach the high levels of student
achievement outcomes that we desire. In support of Reading/Language Arts and Math, other teachers may require
additional training to assist them in reaching the needs of all of our students throughout Highland Park High School. A
Credit Recovery Lab, increasing Advanced Placement course offerings, and Dual Credit programs with a partnership with
Amarillo College and establishing a High School Summer Academy will also provide several means for the district to
fulfilt the district's capacity for service/support and to provide resources through grant funds. Incentives for campus
personnel, including both financial and professional incentives, as well as for departments will prove most helpful.
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Highland Park ISD and Highland Park High School consulted with relevant stakeholders such as students, staff, parents,
administrators, and community members regarding the grant application and possible implementation of the Tier 11
Transformation Intervention Model for Highland Park High School in a variety of ways. The following informational and
strategic planning meetings were held at Highland Park High School and/or the Administration Building’s Central Office
from May 5-26, 2010:

+ 0On May 5, 2010, the first meeting was held with the campus principal, the Superintendent, and the Assistant
Superintendent to provide information to the principal regarding the status of Highland Park High School as a
Tier II campus. Handouts describing the grant application process and the transformation intervention model
were discussed in a “*Questions to Consider” format. The questions included: 1) What is the TTIPS Grant? 2)
How are schools placed within the three tiers? 3) Why Highland Park High School? 4) What are the Critical
Success Factors and the Milestones of the TTIPS Grant? and 5) What does all of this mean for Highland Park
High School? After discussion and answering specific questions the campus principal had regarding the grant,
the principal expressed her interest and agreement to begin the applicaticn process.

o  After school on May 12, 2010, the Superintendent met with campus teacher leaders and the principals to share
sirmilar information regarding the Tier Il Transformation Intervention Model for Highland Park High School.
After much discussion, the Superintendent suggested that the campus department leaders continue their
Comprehensive Needs Assessment (CNA) by asking for input from the teachers within their departments of
ways that they believed their campus and their respective departments, especially in Reading/Language Arts
and Mathematics could be improved. Department leaders would schedule their own respective meetings with
the teachers in their departments to gather data and planned to reconvene after school en May 19, 2010 with
their data that was aligned with the campus and/or department prioritized needs to share thelr
recommendations with the Superintendent.

o After school on May 19, 2010, the Superintendent, Assistant Superintendent, campus principals, and
department leaders held a meeting to discuss the findings and recommendations of the campus teacher leaders
based upon an analysis of their individual and collective data. After much discussion and a question and answer
period, the Campus Improvement Team agreed that the Tier III Transformation Intervention Model was selected
as the very best fit for the campus. All department leaders appeared excited for the opportunities for
improvement of their campus of increased student achievement and improved teacher efficacy in the classroom
through ongoing, sustained, and longitudinal professional development opportunities for growth and continuous
learning provided by the grant. All of the teachers present believed that their efficacy and praxis as professional
educators would greatly improve and would continuously develop to benefit learning for all of their students and
continuous improvement efforks of the high school campus.

s« On May 26, 2010, a meeting was held inviting parents, community members, Senior Citizens, teachers,
students, and any other stakeholders in order to inform the school community about the Tier III Transformation
Intervention Model for Highland Park High School and to seek their input and support of the grant application.

o Although the grant application deadline is June 3, 2010, information regarding the grant application process
is scheduled to be shared with the School Board of Trustees in a regularly scheduled public meeting oh June 16,
2010. The public will be invited to attend through the district/school website at www.hpisd.net and postings of
the scheduled Board Meeting for June 16, 2010. Informational handouts and contact information will be
provided.
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Highland Park ISD and Highland Parik High School as a Tier 1II campus proposes to mod;fy the campus practlces and/or
policies as necessary to ensure the fuli and effective implementation of the fransformation model of the Texas Title I
Priority Schools Grant for effective and continuous school improvement. Highland Park High School assures within this
grant application that the campus will implement the following federal requirements as modifications and will carefully
manage alt required and permissible grant activities throughout the duration of the grant period:

1) The campus will endeavor to develop and increase teacher and school leader effectiveness:

A. To evaluate the effectiveness of the current principal and use the resuits of the evaluation to determine
whether the principal should be replaced, be retained on the campus, or be provided teadership coaching or
training with the support of Central Office staff, Region 16 ESC, the District Shepherd, and SIRC personnel;

B. To identify and reward school leaders, teachers, and other staff who, in implementing this model, increase
student achievement and high school graduation rates and to identify and remove those who, after ample
opportunities have been provided for them to improve their professional practice, but have not done so;

C. To provide staff ongoing, high-quality, job-embedded professional development (e.q., regarding subject-
specific pedagogy, instruction that reflects a deeper understanding of the community served by the school, or
differentiated instruction) that is aligned with the school’s C-Scope comprehensive instructional program and
will be designed with school staff to ensure that they are equipped to facilitate effective teaching and learning
and have the capacity to successfully implement school reform strategies within their classrooms and across
the campus; and

D. To implement such strategies as financial incentives, increased opportunities for promotion and career
growth, in addition to opportunities for extensive professional development, and more flexible work
conditions that are designed to recruit, place, and retain staff with the skills necessary to meet the needs of
the students in a transformation school project based on rigorous, transparent, and equitabie evaluation
systems for both teachers and principals:

1. Taking into account data on student growth as a factor as well as other factors such as multiple
observation-based assessments of student performance and ongoing collections of professional
practice reflective of student achievement and increased high schoo!l graduation rates; and

2. Are designed and developed and with teacher and principal involvement.

2} Comprehensive instructional reform strategies:

A. To use data to identify and implement an instructional program that is research-based and vertically aligned

from one grade level to the next as well as aligned with the State academic standards; and

B. To promote the continuous use of student data {(such as from formative, interim, and summative

assessments) to inform and differentiate instruction in order to meet the academic needs of individual
students.
3} Increase learning time and create a community-oriented school:
A. To establish schedutes and strategies that provide increased learning time such as extended school days,
Summer Academies, andfor Saturday schools or evening classes; and
B. To provide ongoing mechanisins for family and community engagement such as the establishment of a
Parent Resource Center (PRC) in the newly developed Campus Technology Center (CTC) that will open in
August 2010 and will offer various book studies and other activities for parents and families staffed by
the District Support Coordinator whose office will be housed within the CTC.
4} Provide some operational flexibility and sustained support to fully implement a comprehensive approach to
substantially improve student achievement outcomes and increase high school graduation rates.
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Highland Park ISD/Highland Park High School will align other federal state, Eoca[ and commumty resources thh the
Tier III Transformation Intervention Model for more effective and efficient pro;ect and rescurce management of the
TTIPS Grant. A local Bond Efection from May 2009 will provide a new Campus Technology Center (CTC) with an
embedded Parent Resource Center {PRC} to be completed by August 2010 and refreshed laptop computers for the 1-to-
1 Laptop Initiative for Grades 6-12, including the high school grades of Grades 9, 10, 11, and 12. The CTC will be used
to provide ongoing curricular and technological trainings and professional development for the campus. Title I AARA
funds, IDEA-B, ARRA funds, Title I Schoolwide funds, State Compensatory, OEYP, SSIG, TEXSHEP, Vision 2020 Grant,
SFSF Funds, and local funds will be used to align and coordinate services that will supplement not supplant the overall
educational programs of the campus. Additionally, the Highland Park Activity Center currently under construction also
funded by the May 2009 Bond will be used for professional development due to the lack of space and facilities for staff
and leadership meetings and extensive professional development. Grant funds will help to provide tables and chairs.

OEYP and SSIG funds will coordinate and align with TTIPS Grant funds to improve extended learning time and
opportunities for tutorials, remediation, acceleration, and summer school for all students. TTIPS Grant funds will be
used to supplement efforts within the campus to extend learning opportunities for all students, not merely only for
those who are unsuccessful in passing TAKS, Current funding is not enough to provide these services to our high levels
of low SES, homeless, Migrant, ELL, LEP, Sp&d, and At-Risk student populations and must be supplemented with either
local, state, or federal funds. The TTIPS Grant wili provide additional avenues of potential successful academic
achievement for each and every student within the campus including establishing a High School Summer Academy.

State, federal, local, and community funds will be used to supplement, coordinate, and align efforts to develop,
implement, and sustain a Response to Intervention (RtI) model, to strengthen and improve Co-Teaching in Math and
begin Co-Teaching in Reading/Language Arts on the campus, to continue and establish stronger partnerships with
Amarillo College, West Texas A & M University, and area businesses for improving college and work readiness. Efforts
will be aligned with CTE course offerings and Carl Perkins funds through an SSA with Region 16 ESC to improve and
supplement efforts to strengthen teaching and learning in Reading/Language Arts, Mathematics, Science, and social
Studies, as well as in other areas as deemed appropriate by the CNA and prioritized needs of the campus.

Additionally, all resources will be coordinated and aligned such as Titles I, 11, and III to improve campus ieader and
teacher effectiveness through sustained professional development, to provide services to ELL/LEP/Migrant students and
their families, and to increase and improve parental and community involvement and engagement for the campus.
Cardio vascular health through campus Fithess Gram data for Texas has been proven to encourage greater academic
success for those students who exhibit higher levels of fitness and health. Efforts to improve the general health of all of
our students, especially their cardio/vascular health, will create other avenues to make beneficial changes for
improvement for students within the campus in our Wellness Program. These habits established within their high school
careers will make lasting imprints upon the future success of our students beyond high school.

All possible funding streams whether they are tocal, federal, state, or community resources will be coordinated and
aligned to supplement not supplant efforts of the campus to change and improve, ensuring the academic success of our
students at Highland Park High School and the improvement of the efficacy of campus administrators and teachers in
creating a more community-oriented school.
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Grant Project Manager Quallflcatlons = Descrlbe the quallflcattons of the person selected to be the prOJect manager
for this grant on the campus. -

Janet Hindman, our Assistant Superintencfent of Curnculum and Instruction has been selected as the most quallfled
person to serve as the Grant Project Manager for the duration of the grant period. lanet has been with the district for
five years and has served as a catalyst for leading change and improvement to raise the fevel of achievement in all
areas within our district since she came on board. Jlanet is our idea person and a true visionary! Working closely with
the retiring Superintendent Bill Mayfield, Janet has assisted in bringing all three of our campuses as well as our district
to Recognized in state accountability ratings for the last several years, It has not been easy for her. Rocking the status
quo and changing paradigms is often a thankless job, but because of Janet’s unique skili sets, extensive knowledge
base, vast experience, and personal commitment to excellence because of her love for students, Janet’s dedication to
public education and to our district serve her well. She has pushed, pulled, and encouraged principals, teachers,
students, and ali who know her to be more, to do more, and to achieve more. With a real vision for the future of public
education, Janet has worked tirelessly bringing new and innovative programs and technology to our district and has
been an outstanding leader for the district.

Janet has over 30 years of experience in Texas, is a former Education Specialist from Region 16 ESC where she worked
for 5 years as a Secondary Language Arts/Advanced Placement and Writing Specialist. Janet has also earned her Mid-
management/Principal’s certification and has led numerous initiatives for Region 16 and the 65 school districts Region
16 serves in educational leadership, Professional Learning Communities, and many other areas of expertise. She has
been working on her doctorate in Educational Leadership and is currently ABD and plans to defend her dissertation in
September 2010. She will graduate in December 2010 from Texas Tech University. Janet also serves as an Adjunct
Professor for Wayland Baptist University and teaches upper levels of Research Writing Methods each semester. She is
rated as the top and most inspiring professor for the campus for the last 7 or 8 years with the highest evaluation rates
and impressive anonymous comments from her students. She only teaches for Wayland she says “as therapy,” but
those who know her best realize it is because she is driven to improve the quality of education for all students and truly
cares ahout the cognitive abilities of our American citizenry. Janet wholeheartedly believes in the utmost importance of
public education because she is often heard as saving, “Our very democracy may be at stake.” There is no other person
in this district who can do Janet's job and the retiring Superintendent has often stated that with her knowledge base,
Janet can do anything she sets her mind to do in education. Janet is more of a deer than a talker and she is most
uncemfortable in receiving credit for the massive amount of work she does behind the scenes. She prefers keeping a
low profile and just working like a fiend possessed, only driven by achieving results! She s the best problem solver we
currently have!

Janet Hindman wears so many hats in this district, including being our Federal Programs Director, Grant Writer, GT and
Special Programs Director, and knows more about curriculum and Instruction than anyone. She has a unique
understanding of all of the programs and funding streams within the district and on the campus because she developed
and wrote them all, and works very closely with our Business Manager, Lisa Messner, in coordinating programs. She
knows how to coordinate programs and/or funding and understands how to get the best cut of each and every doliar,
Janet also has the best interests of this district at heart and is most trustworthy in creating, managing, and stretching
both discretionary and foundational funding streams. Janet is our greatest advocate for our students, parents,
teachers, and staff at Highland Park ISD. She is honest, trustworthy, has a sterling character, and is fully and uniquely
equipped to serve as Project Grant Manager for the Texas Title I Priority School Grant Project for our Highland Park High
Schoel, Every district needs a Janet! (Please note: Data was gained from many sources and from several people.
This would be much too gratuitous for Janet to write!).
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In a small 2A suburban school district, our human resource pool is smaH and must be used in the utmost ways to
accommodate the varied needs of the campuses and the district as a whole. As Grant Project Manager, Janet Hindman
will work in tandem with the incoming Superintendent Mike Brown from the District Central Office in support of Highland
Park High School’s efforts in the Tier 1II Transformation Intervention Model. Janet Hindman will also work closely with
Lisa Messner, our Business Manager in managing the financial requirements of the grant. As District Shepherd, Region
16 will provide additional support in sharing responstbility to ensure the successful completion of the grant.

Additionally, the SIRC will also provide support, guidance, and share some responsibility along with the district to
support efforts for change and improvement on the high school campus.

The district wilf structure and impilement the services of the Central Office in the District Administration Building that is
located close to the high school campus in support of the school’s improvement effarts. Only the football field separates
the two buildings and presents an easy walking distance between the two structures. The Superintendent and Assistant
Superintendent are accustomed to traveling back and forth several times a day between the two buildings. Campus
staff is also accustomed to walking back and forth between buildings. Throughout the duration of the grant, teachers
will be encouraged to come to the Central Office even more than they do currently if they need any additional support
or encouragement or have guestions or needs that need to be addressed. Meetings will also be held there often.

The Superintendent will be primarily responsible for working with the principal and for evaluating progress in improving
leadership effectiveness on the campus, including the efforts of the assistant principals. The Superintendent will require
the principal to submit 90 day plans for intervention and will actively monitor the progress of the plans. The principal
will be solely responsible for ensuring the successful implementation of the plans on the campus and wilf regularly
report to the Superintendent each week of the progress of that implementation. The principal is solely responsible for
the success of her campus. The principal will not delegate her responsibilities to other staff members, but will actively
pursue the successful compietion of the transformation intervention model on her campus. Regular walkthroughs and
weekly evaluations of progress will be maintained on the campus. The principal will schedule her own meetings with
teachers and assistant principals and will report their progress to the Superintendent. Logs will be kept of the progress.

The Assistant Superintendent wiil be responsible for working directly with the teacher leaders and/or teachers on the
campus often with the help of the Superintendent. Bi-weekly meetings will be scheduled to meet with the department
leaders to disaggregate data, to study strategies, and to discuss ways that teachers may implement those research-
based strategies and best practices in the classroom. Ongoing, embedded professional development for content-specHic
pedagogy through our Delayed Starts and Early Release Days and Summer Academies will be designed for even greater
improvement within the transformation model. The Assistant Superintendent will support the professional development
needs of the campus and will coordinate and align trainings for curriculum, instruction, and technology integration in the
classroom to meet prioritized needs as determined by the data. The technology and special education directors will
assist the Assistant Superintendent in these efforts. The District Support Coordinator will coordinate parent and
community involvement on the campus throughout the duration of the grant, reparting to Central Office personnel.

Department leaders and/or teacher leaders will be responsible for working directlty with teachers in their departments
and will report to both the Assistant Superintendent and campus principal in weekly and bi-weekly meetings. Assistant
principals will be assigned content areas for walkthroughs, department meetings, and evaluations and will report
directly to the principal. The principal and teachers will receive constant support and direction from the Central Office.
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penod ends.’

The district plans to sustam the campus reforms for program contmuatlon and sustamabillty after the fundlng penod
ends in a variety of ways. Because the transformation model supplements and does not supplant efforts to improve the
high school campus, this variety of ways for continuation and sustainability must be carefully aligned and coordinated
with other federal and state funds as well as with community resources and local funds. The district simply does not
have the capability nor the resources to sustain the program at the same levels as provided by the grant funds, but will
make careful and concerted efforts to sustain the campus reforms and improvements through the coordination and
management of other funding sources. As examples, the variety of ways to sustain the campus reforms includes the
following:

s No Child Left Behind {NCLB) funding of Title I, Title II, and Title IIT will be used to sustain high levels of ongoing
professional development with embedded content-specific pedagogy and research-based strategies of best
practices for Reading/ELA and Mathematics, including other permissible activities in other content areas of the
campus that support Reading/Language Arts and Mathematics, such as Science, Social Studies, and the
integration of technology and also in meeting the needs of student populations such as Migrant, English
Language Learners, and Limited English Proficient students;

o Title 1, Part A funds will continue to be used to pay teachers’ salaries and meet the 10 Title 1 Schoolwide
Components as outlined in both the District/Campus Improvement Plans;

s Title II (TPTR) federal funds will be used to pay for our Region 16 Title II contract for professional development
and technical assistance. Angie Watson, Region 16 ESC’s Coordinatar for Curriculum and Instruction and Janet
Hindman, our Assistant Superintendent will work together in scheduling Instructional Coaching/Mentoring for
our teachers and onsite professional development delivery and services once the grant funding period ends;

o Title III funds will continue to be used in support of our Migrant Services through a Shared Service Arrangement
(5SA) with Region 16 for our Migrant Recruiter and the needs of our Migrant students;

s Optional Extended Year Program (OEYP) and Student Success Initiative Grant (SSIG) funds will be used in
coordination with local funds to continue offering summer school for those students who need additional
intervention and instructional support;

e State Compensatory Education (SCE) and SSIG funds will also be used to assist our At-Risk student population
for after school tutorials and extended learning times in addition to our local funds as appropriate;

o TEXSHEP funds will continue to be used to provide services to our homeless student population for the duration
of the grant period;

¢ Carl Parkins funds for CTE will continue to be used in support of Reading/Language Arts, Mathematics, and other
permissible content areas as directed by our SSA with Region 16 ESC;

¢ Local funds will continue to be used in support of purchasing needed classroom supplies for the content areas of
the high school. Between $15,000 to $20,000 of local funds will be set aside to be used each year as funding
permits to purchase needed classroom instructional supplies as approved by the School Board;

o After the grant funding period ends, teachers, principals, and other staff will have received strategic and explicit
professional development, instructional coaching, and technological resources and training to help these
educators now act as coaches for new and/or other additional staff members. Scheduling regular department
meetings, campus-wide meetings, coordinating class schedules, planning periods, and the master schedule,
including the district's Delayed Starts, Early Release Days, and summer staff development in August will all
continue to sustain the project's transformation intervention model on the campus;

o Structures of transformational improvement on the campus will continue to be sustained and strengthened by
keeping those structures in place that have yielded the most productive and effective results of achievement,
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‘External Providers == Describe how the LEA wu! recrmt screen, and select external providers to ensure the!r quallty

Highland Park ISD will recrult, screen, and select external providers to ensure their quality by using specific criteria in
meeting the prioritized needs of the campus. The specific criterion includes meeting the S.M.A.R.T. Goals as prioritized
by the CNA {Are the external providers of services and products, Strategic, Measureable, Attainable, Results-Based, and
Timebound?) and includes stringent bidding processes, reference checking, white papers, research materials, etc.

The external providers that the district has selected have proven track records through in-depth research in providing
scientifically-research based instructional and technical support for their clients. The district has also researched and
used some of these external providers on a trial basis and the district/campus data supports improvement in student
achievement due to the use of the product. The high quality external providers that the district will use in the
transformation grant project include but may not be limited to the following:

Texas Education Agency, Austin, TX;

o Region 16 Education Service Center, 6400 Bell Street (806.677.5000), Amarillo, TX (Including DMAC contract);

»  School Improvement Resource Center {SIRC), Education Service Center Region XIII, 5701 Springdale Road,
Austin, TX 78723;

o The Charles A. Dana Center of Professional Development for Educators and Education Leaders at the University
of Texas, {(www.utdanacentr.org/pd), Austin, TX;

o The Schelechty Center for School Reform {info@schlechtycenter.org) and Marilyn Hohmann's Principal’s

Academy (502.895,1942), Austin, TX;

OdysseyWare Credit Recovery (www.odysseyware.com), 300 N. McKemy Ave,, Chandler, AZ 85226;

ALEKS Math Software, ALEKS Corporation 15641 Red Hill Avenue, Suite 150, Tustin, CA 92780;

Rosetta Stone {www.rosettastone.com/personal/what-people-say/research), (800.767.3882);

Study Island (www.studyisland.com), 3400 Carlisle Street, Suite 345, Dallas, TX 75204;

Data Projections, Inc. (www.dataprojections.com), (866.225.5374), Dallas, TX;

SMART Technologies ULC (www.smarttech.com), 3636 Research Road NW, Calgary, AB T2L 1Y1,

(403.245.0333), Canada;

Brain Pop (www.brainpop.com/about/research), 27 West 24 Street, Suite 1105 (212.689.9923), New York, NY

10010;

FACTSONFILE {(www.factsonfile.com);

InfoSource {www.infosourcelearning.com}, (800.393.4636);

SoftSeven Online Math (www.softseven.com), Dr. Mark McCurry (918.967.4674), Stigler, OK;

Math Solutions, Founded by Marilyn Burns {www.mathsolutions.com}, 150 Gale 5 Road, (415.332.4181),

Sausalito, CA 94965;

PDAS Evaluation Tool, University of Texas at Austin Learning Center, Austin, TX;

Texas Association of School Administrators (TASA), 406 East 11" Street, (512.477.6361), Austin, TX 78701-

2617;

° Professiona] Organizations and/or conferences and consultants that support the activities of the project,
including the State Conferences in Reading/LA and Math and other content areas as delineated within the
requirements of the grant application. These conferences will be added to this schedule via amendments to the
grant application as the conferences become available throughout the duration of the grant, Attendance at
many of these conferences and state trainings will be used as incentives for teachers and principals in reaching
their targets of improvement and improved student achievement within their departments and on the campus,

a O & & B O
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Site Visits = 1f the intervention program.’ mcludes s&te w5|ts to other campuses successful[y mplementmg the
intervention model ‘describe the process for- selecting the locations and the expected otitcomes of the site visit.

The Comprehensive Needs Assessment (CNA) conducted by the campus department feaders determined that site visits
to other campuses and districts who are successfully implementing the transformation intervention model are needed to
assist teachers in the successful implementation of our own transformation mode! for Highland Park High School. The
pracess that will be used for the selection of the locations of districts and/or campuses for site visits will be to rely
heavily upon the specialists from TEA, Region 16, SIRC, the Superintendent, and upen the research conducted by the
Assistant Superintendent to determine which campuses have been the most successful and are seeing the greatest
gains in student achievement because of the implementation of the transformation intervention model. Professional
organizations and state conferences in the specific content areas of Reading/LA, Mathematics, and other content areas
as prioritized in the CNA will prove helpful in determining what other districts/campuses that are worthy of consideration
for site visits. Within Region 16, the leadership of the Service Center and SIRC personnel will provide the most relevant
and updated information regarding the success of districts/campuses of the implementation of the transformation
intervention model.

Being a member of the Panhandle Apple Collaborative Group of six school districts within Region 16 that are 1-to-1
Laptop Initiative school districts, Highland Park ISD/Highland Park High School enjoys a network of similar school
districtsfcampuses that will provide additional information regarding any transformation efforts within the region. Our
technology contract with Region 16 and being a recipient of the TEA Vision 2020 Grant will alsc assist the campus in
determining which districts are technologically-based with strong gains in student achievement due to their collaboration
of integrating technology into 21 century classrooms with effective curriculum and instruction. The 8 high school
teachers who are a part of the Vision 2020 grant have enjoyed extensive and intensive professional development in
learning how to develop high quality courses online for the Texas Virtual School Network through the process of the
grant and will also provide a source of information in selecting possible schools for productive site visits.

The CNA of the campus also determined a strong need for our Co-Teachers (Special Education and Regular Education
teachers) to participate in site visits where Co-Teaching in Reading/LA and Mathematics, along with other content areas,
has been most effective for improving instruction with these populations of students. If there are successful
districts/campuses within our region that are meeting the academic needs of special populations of students, especially
using the Sheltered Instruction or SIOP Model, then teachers would eagerly participate in site visits to those campuses.

The expected outcomes of these varied site visits include: teachers learning from other teachers in their content and
grade specific areas; observing master teachers at work with a vast diversity of student learners in order to return to
their own campus and practice the skills that they observed and have learned; to build a collaborative network with
master teachers and with one another by broadening their experiences and growth as professional educators; for
administrators to also learn from other successful campus principals and to practice the skill sets that they learn from
them; and, ultimately, to impact the academic achievement of al of our students here at Highland Park High School
because of the experiences, skill sets, and contextual as well as conceptual understandings the participants gain due to
the site visits to successfui districts/campuses,

If students truly learn best from one another, then it stands to reason that campus principals and teachers also learn
best from one ancther. What they see in action as successful and powerful lessons in leadership, curriculum, and
instruction can be brought back to our own campus to strengthen learning for ail of the people within the campus,
whether they are teachers, school leaders, or colleagues simply fearning from one another. These visits will help to
build a true Professional Learning Community within Highland Park High School.
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Schedute #4B is not applicable to our district and/or campus because Highland Park ISD does not have any Tier I
schools within the district. Thank you!
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Intervention Model to be Implemented - Indicate the model(s) bemg consrdered by the LEA/campus for -

'_lmplementatlon “Indicate whether the LEA/campus WIH participate.in the TEA Approved Mode[ ‘with Technical Assastance :
provided by the TEA funded School Improvement Resource. Center or. the LEA/campus Wiﬂ |mplement |ts own:
intervention design within the requirements of the grant program. =~

{1 Turnaround

] Closure

(] Restart

1 Transformation

X Tier III Modified Transformation

X| TEA Designed Model with Technical Assistance Provided by the School Improvement Resource Center
[J supplemental Education Services (5ES) incorporated into the intervention model

Note: Applying to implement the TEA Approved Model with Technical Assistance Provided by the Schoof Improvement
Resource Center in no way implies or guarantees funding.

[0 The LEA/campus will implement its own intervention design, within the parameters required by the final federal
regulations released by USDE

Schedule #4B—Program Description, Part 3, Intervention Model, continued on next page
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1. The Process: Highland Park ISD and Highland Park High School began the schoot intervention model selection
process with extensive campus informational and strategic planning meetings with various stakeholders such as campus
administrators, teacher leaders, teachers, Central Office personnel including the Superintendent, Assistant
Superintendent, and Business Manager, parents, students, coaches/teachers, and staff members from within the district
to determine, prioritize, and align the identified needs of the campus. These informational and strategic planning
meetings and timelines included the following:

» The Superintendent and Assistant Superintendent met with the campus principal on May 6, 2010 to discuss the
Tier III Transformation Intervention Model and iffhow the campus was to proceed with the CNA. The
Superintendent, Assistant Superintendent, principal, assistant principals, teacher leaders, parents, and other
stakeholders met weekly each Wednesday since May 6, 2010 to conduct the CNA for campus needs in
Reading/Language Arts, Math, Science, and Social Studies.

o  Department leaders {teacher/ieaders) met throughout the first two weeks of May 2010 with teachers from their
respective departments to gather data, examine goals, establish needs based upon the data, and to prioritize
the needs of each department. Needs were determined by disaggregating current data, grades, teacher input,
student TAKS histories, specific student sub populations, departmental and individual teacher needs, and then
data was collected and gathered into a report format to be sent to the Superintendent and Assistant
Superintendent. Data sources from each department were used in prioritizing the needs of each campus
department and department leaders collaborated with teachers to develop plans for campus/department
Improvement and intervention based upon each department’s needs.

o Strategic planning meetings were held each Wednesday in May 2010 with the Superintendent, Assistant
Superintendent, campus principals, and department leaders in attendance. The data results were discussed and
presented as each department’s recommendations for the selection of the transformation intervention model
with activities and timelines for implementation.

o A special meeting for parents was held on May 26, 2010 after school for input and final revision of the grant
application. The elements from the CNA were used for collaboration and the development of the grant
application.

+ Emall correspondence and telephone conversations also occurred between meetings for additional planning and
for clarification and follow-up to questions and/or additional recommendations from department teacher leaders
on the campus to the Superintendent and Assistant Superintendent.

o The campus principals continued the dialogue concerning content data, strategic planning, and the grant
application process in meetings with each department, especially in Reading/LA and Mathematics. These
meetings produced additional CNA information for the grant application. Each group unanimously agreed that
the transformation infervention model was the best selection of interventions for the campus and agreed to
support the efforts of the campus through the transformation model.

= The Superintendent, Assistant Superintendent, and Central Office staff concurred with the campus findings in
the CNA and supported the campus selection of the transformation intervention model for the campus.

s The unanimous selection of the transformation intervention model by all representative groups and the
accompanying recommendations by the coliaborative campus design team members and/or department teacher
leaders will be presented to the School Board at the next scheduled Board Meeting.
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1. The Process (continued):

Once the transformation intervention model was selected and recommended by the campus committees,
additional meetings occurred to determine in what ways professional development, instructional coaching, and
onsite/offsite trainings and technical support mechanisms as determined by the CNA could be designed and
scheduled for the campus for the next school year.

The Assistant Superintendent met with the Secondary Student Success Team on May 5, 2010 to gather needs
for staff development as requested by the teaching staff and also gathered data from an anonymous online
survey that she had developed and made available for the entire district. Examining the responses from
personnel provided additional information and requests for specific professional development for the next year.
The Assistant Superintendent met with a campus principal on May 24, 2010 and then with the Superintendent to
clarify the professional development needs of the campus staff through the transformation intervention model.
Tetephone conversations with the campus principal regarding the data gathered from the summative
conferences with high school teachers was also requested by the Assistant Superintendent to help in
determining professional development planning for the next school year.

On May 26, 2010, the Assistant Superintendent met with Angie Watson, Region 16 ESC’s Coordinator of
Curriculum and Instruction to plan and align a professional development caiendar for the next school year
(2010-2011) based upon all of the data gathered from the campus CNA that will be guided by the
transformation intervention model that was selected by the campus and campus stakeholders. Once the
calendar is completed, both Janet Hindman and Angie Watson will meet again with campus personne! and the
Superintendent to confirm the professional development plan for the campus.

The Process Campus Will Follow: The process that the campus will follow in August should the grant be
awarded to Highland Park ISD/Highland Park High School will be to assemble the campus leadership team and
Central Office personnel to meet in early August with Angie Watson of Region 16 ESC for an overview and
discussion of the professional development calendar for the campus deigned in late May and early June 2010.
In mid-August, the Assistant Superintendent will reconvene a Campus TTIPS Management Team (CTMT)
comprised of campus leaders, administrators, and Central Office personnel for further development and/or
revision of strategic plans for campus improvement for the school year with a focus upon the first 90 days.

A meeting calendar along with the professional development, curriculum, and assessment calendars and
timelines for implementation, analysis, evaluation, and revision will be designed with input from each
stakeholder during August staff development and will be distributed to alf staff members before school begins on
August 24, 2010.

Region 16 ESC personnel and other external providers will begin the professional development plan for the
school year by delivering strategic and explicit professional development during training and/or meeting times
scheduled during the August 2010 staff development period before school begins.

The Superintendent will meet weekly with the campus principal to support and monitor the activities of the
campus and the implementation of the transformation intervention model. The Superintendent, personnel from
Region 16 such as the District Shepherd, and SIRC staff will also meet regularly with the campus principal to
ensure the successful completion of the project and with the Assistant Superintendent.

Other meetings, trainings, conferences, and professional development may be developed as needed as
determined by the progress of the campus and the transformation intervention model implementation.
External providers wiil begin their participation in the strategically planned school calendars in order to provide
job-embedded content specific training and professional development.

The District Support Coordinator will develop, implement, and monitor a parental/community involvement
calendar for the campus and will report to the Assistant Superintendent and/or Superintendent regarding
progress and Innovative ways to increase parent and community involvement and engagement within the
campus. The Parent Resource Center (PRC) will serve as a vehicle to increase parent and family involvement
with the school and provide a space for book studies and necessary trainings for parents in order to increase
student achievement. (In the spring of 2010, the Assistant Superintendent and District Support Coordinator
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conducted a site visit to Borger ISD to see their PRC and fo meet with the District Parent Liaison to determlne

what besk practices could be modeled within Highland Park ISD to help improve parent and family involvement

in the district and with all campuses).

o The technology director will coordinate technology trainings with the professional development calendar and will
attend some planning and management meetings as deemed appropriate with the Assistant Superintendent and
the teacher leaders of the campus in order to maintain strong channels of communication.

o  The special education director will also coordinate special education services with the professional development
calendar and will attend some planning and management meetings as deemed appropriate with the Assistant
Superintendent and teacher leaders of the campus to ensure seamless integration of special education,
Response to Intervention, co-teaching, and inclusion needs of the campus.

»  All stakeholders of the district/campus will work closely together to solidify commitment to the successful
implementation of the transformation intervention model and to ensure continuous success of campus
improvement efforts. Revisions will be made as necessary to improve efficacy and result-based efforts.

2. The Timeline: The steps that the campus plans to take at this time to implement the Tier III Transformation
Intervention Model based upon recommendations by the groups of participants in the strategic planning process and the
proposed timeline include the following:

a) May 28, 2010: Form a Campus TTIPS Management Team (CTMT) comprised of department leaders, teacher
leaders, parents, and campus principals. Students will be added in August 2010 to the CTMT.

b) lune 1, 2010: Submit the TTIPS Grant Application to TEA.

c) Early June 2010: Janet Hindman, the Assistant Superintendent and Angie Watson, Coordinator of Curriculum and
Instruction for Region 16 will coordinate, design, and develop the professional development and instructional
coaching ptan for the 2010-2011 school year.

d) June 16, 2010: Jlanet Hindman will present the TTIPS Grant Award Project information to the School Board at
the regularly scheduled Board Meeting if the grant is awarded. Additionally, letters will be sent to all staff if
Highland Park ISD/Highland Park High School receives the grant award.

¢) June/luly 2010: If the grant is awarded to Highland Park ISD/Highland Park High School, the CTMT will be
contacted and the first meeting witl be scheduled either in late July or the week of August 2, 2010,

d} Junefluly/August 2010: The Superintendent and Assistant Superintendent will coordinate plans and meeting
schedules with the campus principal, Region 16, the District Shepherd, and with SIRC personnel.

e) August 5 or 6, 2010: The District Leadership Team will meet with Angie Watson, Coordinator of Curriculum and
Instruction for Region 16 for an overview of the professional development and instructional coaching plan for the
district and each campus including Highland Park High School, Administrators will be given ample opportunity for
input and/or questions concerning the plan. Any revisions to the plan will be made accordingly.

f) August 12, 13, 16, and 17, 2010: Various informational, procedural, and organizational meetings with the CTMT
members will be scheduled during staff development times before school starts to launch plans for the
implementation of the transformation intervention model for Highland Park High School including all incentives.

g) August 16, 2010: Highland Park High School and the CTMT will conduct a faculty meeting to share information
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regarding the grant and the Tier III Transformation Intervention Model plans for the campus for the 2010-2011
school year by the Superintendent and Assistant Superintendent. Teacher input, feedback, and questions will be
addressed and all staff will be encouraged that “Together, We Can Do This!".

h) August 16, 2010: Highland Park High School will set annual academic goals for student achievemnent on the
State’s assessments in Reading/LA, Mathematics, Science, and Social Studies, as well as in other content areas
and will monitor and measure progress on the leading indicators in section III of the final federal requirernents
and establish goals to hold accountable each department and the campus as a whole.

i) August/September 2010: Highland Park High School will develop and increase teacher and school leader
effectiveness by designing rigorous, transparent, and equitable evaluation systems for teachers and principals
that consider 1) student growth data over time and multiple observation-based walkthrough assessments of
performance and ongoing collections of professional practice reflective of student achievement and increased
high school graduation rates; and 2) are designed and developed with teacher and principal involvement at the
direction of the Superintendent and Assistant Superintendent,

j) August 2010-2013: Highland Park High School staff will be provided ongoing, high-quality, job-embedded
professional development regarding subject-specific pedagogy and differentlated Instruction that reflects a deeper
understanding of the Highland Park community served by the campus and is aligned with the C-Scope
comprehensive instructional program. The professional development calendar was designed with all stakeholders’
input and is guided by the CNA to ensure that teachers are equipped to facilitate effective teaching and learning
and have the capacity to successfully implement campus reform strategies based upon campus needs,

k) August 2010-2013: Highland Park I1SD/Highland Park High School/CTMT will design, develop, and implement
strategies of incentives for increased opportunities for professional development, career growth, and promotion
such as attending state conferences as a team rather than as individuals, financial incentives such as $5000 for
each teacher in the four content areas and/or CTMT members who reach their annual goals, increased
departmental budgets for the core areas for instructional needs, tutors, innovative resources in technology, and
more flexible work conditions designed to recruit, place, and retain staff with the skills that are necessary to meet
students’ needs in a transformation school. Recruited, newly hired highly effective teachers in core areas will
receive a signing bonus of $5000 the first or second year of the grant as new teachers need to be hired.

I} August 2010-2013: Highland Park ISD/Highland Park High School/CTMT will use data for comprehensive
instructional reform strategies that are vertically and horizontally aligned from one grade level to the next and
are aligned with the state standards and will promote continuous use of student data such as pre-assessments,
mid-year, and post-assessments or formative, interim, and summative assessments.

m) August 2010-2013: Highland Park ISD/Highland Park High School/CTMT will work with high school staff to
design, develop, and implement ways to increase student [earning time and a more commitnity-oriented campus
by providing services through our Parent Resource Center (PRC) on campus and continuing partnering with
Amarillo College and AC Community Link.

n) August 2010-2013: Highland Park ISD/Highland Park High School will work closely with high school staff to
provide operational flexibility and sustained support with staffing and scheduling to fully implement a
comprehensive approach to sustainability improving student achievement outcomes and to increase high school
graduation rates by hiring full-time core area tutors and establishing a High School Summer Acaderny, June 2011,
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o} August 2010-2013: Highland Park ISD/Highland Park High School will work diligently to ensure that the campus
receives ongoing, intensive technical assistance and related support from the district’s Central Office, TEA, Redion

16 ESC, and SIRC personnel.

p) August 2010-2013: Highland Park ISD/Highland Park High School may implement other strategies to develop
teachers’ and school leaders’ effectiveness by instituting a system for measuring changes in instructional practices
resulting from the extensive professional development and instructional coaching on the campus.

q) August 2010-2013: Highland Park 1SD/Hightand Park High School will implement, monitor, and manage the
school-wide Response to Intervention (RtI) model and actively use the tiers of intervention to help students.

r) August 2010-2013: Highland Park ISD/Highland Park High School will conduct periodic reviews to ensure that
the curriculum is being implemented with fidelity and is producing the intended Impact on student achievement
with modifications if areas are found to be ineffective. Teachers will bring data to weekly meetings to analyze.

s) August 2010-2013: Highland Park 1SD/Highland Park High School will provide additional professional
development as needed to support teachers with strategies for students with disabilities in the least restrictive
environment and to ensure that Limited English Proficient students acquire fanguage skills to master academic
content. Specialists from Region 16 will provide ongoing SIOP and ELPS training.

t) August 2010-2013: Highland Park ISD/Highland park High School will use and integrate technology-based
supports and interventions as part of the instructional program for the campus, implementing proficiencies.

u) August 2010-2013: Highland Park ISD/Highland Park High School will increase rigor by offering Advanced
Placement course work in core areas of Reading/LA with AP English Language and Composition and AP English
Literature and Composition, AP Calculus, PreAP Biclogy, PreAP Social Studies, and Dual Credit and our new Dual
Degree Program (begun in 2009-2010 school year) opportunities in our partnership with Amarilio College.

v} August 2010-2013: Highland Park ISD/Highland Park High School through the transformation intervention model
will begin to move toward more rigorous project/problem/inquiry-based contextual learning opportunities to
prepare all students, especlally at-risk and those non-traditional career students for college and work readiness.

w) August 2010-2013: Highland Park ISD/Highland Park High School wili also work diligently to improve student
transition from middle school to high school through transition meetings, programs, and summer academies.

x) August 2010-2013: Highland Park ISD/Highland park High School will establish early warning systems to identify
students who are at risk of failing to achieve high standards or graduate and to increase graduation rates by
providing TAKS ACCESS (Academic Success in LA/Math/Science) classes, Odyssey Lab for credit recovery,
tutorial and intervention programs, summer school, and small learning communities for the acceleration of basic
reading and mathematics skills for all students. Full-time tutors in the four core areas will be used to assist.

y) August 2010-2013: Ongolng review of the transformation intervention model for the high school will be recursive
and sustained throughout the duration of the grant period with modifications to achieve greater results,
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i Campus TTIPS Management Team {CTMT): Mathematics, English Language Arts, Science, and Social
Studies Department Leaders, the Assistant Superintendent, and other campus personnel as needed,

2 Campus Administrative Team: Principal and Assistant Principals

3 District Administrative Team: Superintendent, Assistant Superintendent of Curriculum and Instruction,
Business Manager, and Central Office Personnel

a District Improvement Committee: Teachers, Paraprofessionals, Parents, Business and Community
Representatives, Students, Administrators, and District Personnel

5 Parental and Community Involvement Team: District Support Coordinator, Parent Committee, and
Principal’s Advisory Committee (PAC)

6 Senior Citizens Group: Members of the District’s Community

7 District Advisory Committee {DAC): Comprised of Parents, Community Leaders, and Teacher Leaders

8 School Board: Team of Eight, including the Superintendent and School Board Members

Secondary Student Success Tean: Campus Department Leaders, Directors of Special Education and
o Technology, Assistant Superintendent of Curriculum and Instruction, Campus Administrators,
Superintendent

10
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LEA/campus’ rationale for including the activity, provide the supporting research that indicates the activity will be
effective, and indicate the beginning and ending date of the activity.
1 - Improve Academic Performance, including (but not limited to) Reading/ELA and Math
A. Data-driven instruction
B. Curriculum Alignment (both horizontal and vertical)
C. On-going Menitoring of Instruction
2 — Increase the Use of Quality Data to Drive Instruction
A. Data Disaggregation/Training
B. Data-driven Decisions
C. On-going Communication
3 - Increase Leadership Effectiveness
A. On-going lob Embedded Professional Development
B. Operational Flexibility
C. Resource/Data Utilization
4 - Increase Learning Time
A. Flexible Scheduling
B. Instructionally-focused Calendar
C. Staff Coilaborative Planning
5 - Increase Parent/Community Involvement
A. Increased Opportunities for Input
B. Effective Communication
C. Accessible Community Services
6 - Improve School Climate
A. Increased Attendance
B. Decreased Discipline Referrals
C. Increased Involvement in Extra/Co-Curricular Activities
7 - Increase Teacher Quality
A. Locally Developed Appraisal Instruments
B. On-going Job Embedded Professional Development
C. Recruitment/Retention Strategies
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Part 3: Intervent:on Modei.

-Section D: Improvement Actlwtles and Tlmelme (cont ) -

Critical Success Factor 1: Impreove Academic Performance mcludmg (but not limited to) Readmg/ELA ancl

Studies

New Schools Venture;
Stiggins; Marzano &
Pickering

Math
O A AT R IS R e R Timeline. Tlmel:ne
LGS Addltlonal Cogha i B I o~ 5 .
Rt I Rationale. - - Supporting Research | - Begin End
"’“'-“ Improvement acthaty | | RABORle L | Supeartnp Resemrs® | e | tae
1,2, 4 Improve Student Improve academic DuFour/Professional 8/1/2010 | 6/30/
Achievement in performance Learning Communities; 2013
Reading/ELA New Schools Venture
1,2, 4 Improve Student Improve academic DuFour/Professional 8/1/2010 | 6/30/
Achievement in performance Learning Communities; 2013
Mathematlics Stiggins; Datnow, Park, &
Kennedy (2009)
1,2, 4 Improve Student Improve academic DuFour/Professional 8/1/2010 | 6/30/
Achievement in Sclence | performance Learning Communities; 2013
New Schools Venture;
Stiggins; Marzano &
Pickering
1,2, 4 Improve Student Improve academic DuFour/Profession 8/1/2010 | 6/30/
Achievement in Social performance Learning Communities; 2013

Add additional pages as needed.
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Part 3 Interventlon ‘Model -

Schedule #4B Program Descrlptaon R

Section D: Improvement Activities and Tlmeime (cont )

Crltlcal Success Factor 2' Increase the use of Qualltv Data to Drlve Instructlon

| Timeline.

Timeline

Reading/ELA

performance

New Schools Venture

Mllg:::me : _*I'mpro?lgﬂigg?:[ctm;ty Ra?jqaal_e__ SRR :' :.: SUpportmg Rssigea_lfch:_:.___ = Begin End -
e e e e RIS PR SoE L --Date " i Date -
1,2, 4 Improve Student Improve acadernic DuFour/Professianal 8/1/2010 | 6/30/
Achievement in performance Learning Communities; 2013
Reading/ELA New Schools Venture
1,2, 4 Improve Student Improve academic DuFour/Professional 8/1/2010 | 6/30/
Achievement in performance Learning Communities; 2013
Mathematics Stiggins; Datnow, Park, &
Kennedy (2009)
1,2, 4 Improve Student Improve academic DuFour/Professional 8/1/2010 | 6/30/
Achievement in Science | performance Learning Communities; 2013
New Schools Venture;
Stiggins; Marzano &
Pickering
1,2, 4 Improve Student Improve academic PuFour/Profession 8/1/2010 | 6/30/
Achievement in Social performance Learning Communities; 2013
Studies New Schools Venture;
Stiggins; Marzano &
Pickering
i,2,4 Improve Student Improve academic DuFour/Professional 8/1/2010 { 6/30/
Achievement in Learning Communities; 2013

Add additional pages as needed.
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Part3 Intervention Model

:'.Schedule #4B-—-Program Descr;ptlon

Section D: Improvement Actl\ntles and Tlmelme (cont )

Crltlcal Success Factor 3. Increase Leadershlp Effectweness

e S ; ST ITT oo i s 0 Timeline | Timeline
o C8F Addltlonal-.- : B R IR A : o S IR
PR Ra_tlonale_ SHRtES :Supporting Research - Begm End
i,2,3,5, Prmmpais attend To increase leadership Fenwick English; Marzano, 8/1/2010 6/30/201
G, Schlechty Center’s effectiveness et al. 3
Principals Summer
Academy
1,2, 3,5 Principal meets with To increase leadership English; Marzano; SIRC; 8/1/2010 | 6/30/201
6 Superintendent weekly effectiveness through SEDL, et al. 3
to analyze 90 day plans | consistent accountability
i,2,3,5 Principals meet with To increase leadership £nglish; Marzano, SIRC; 8/1/2010 | 6/30/201
6 teachers/departments effectiveness through SEDL; et al. 3
assigned weekly to consistent communication
analyze progress
1,2,3,4 Principal to Improve Principal is responsible for | DuFour/Professional 8/1/2010 | 6/30/
Student Achievement in | academic performance Learning Communities; 2013
Reading/ELA improvement for the New Schools Venture
campus
1,2,3, 4 Principal to Improve Principal is responsible for | DuFour/Professional 8/1/2010 | 6/30/
Student Achievement in | academic performance Learning Communities; 2013
Mathematics improvement for the Stiggins; Datnow, Park, &
campu Kennedy {2009)
1,2,3,4 Principa! to Improve Principal is responsible for | DuFour/Professional 8/1/2010 | 6/30/
Student Achievement in | academic performance Learning Communities; 2013
Science improvement for the New Schools Venture;
campus Stiggins; Marzano &
Pickering
1,2,3, 4 Principal to Improve Principal is responsibie for | DuFour/Profession 8/1/2010 | 6/30/
Student Achievement in | academic performance Learning Communities; 2013
Social Studies improvement for the New Schools Venture;
campus Stiggins; Marzano &
Pickering

Add additional pages as needed.
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Schedule #4B—Program Descrlpt[on RS

Section D: Improvement Actlwtles 'md Tlme[me (cont )

Crltlcal Success Factor 4 Improve Learmng Tlme

o SR Sl s Timeline | Timeline
‘CSF.. Addltlonal L I [ eI SRR Pt e S e PR Rty
_ o 3 R_atlonale Sl Supporting Research | ~Begin |- ~End
Ml[estone ..:Improvement Actl\uty . o - S _ D__ate__’._'-' Date .
1, 2, 3, 4 Hire 4 full-time tutors in | To improve learning fime, | English; Stiggins; 8/1/2010 6/30/201
Reading/LA, Math, and increase student Marzano & Pickering; et 3
Science, and Soclal achievement using quality | al.
Studies data and leadership
1,2,3,4 Establish High School To improve learning time, | English; Stiggins; 8/1/2010 ] 6/30/201
Summer Academies in and increase student Marzano & Pickering; et 3
Reading/LA, Math, achievement using quality | al.
Science, and Social data and effective
Studies leadership
1,2, 4 Improve Student Improve academic DuFour/Professional 8/1/2010 | 6/30/
Achievement in performance Learning Communities; 2013
Reading/ELA New Scheols Venture
1,2, 4 Improve Student Improve academic DufFour/Professional 8/1/2010 | 6/30/
Achievement in performance Learning Communities; 2013
Mathematics Stiggins; Dathow, Park, &
Kennedy (2009)
1,2, 4 Improve Student Improve academic DuFour/Professional 8/1/2010 | 6/30/
Achievement in Science | performance Learning Communities; 2013
New Schools Venture;
Stiggins; Marzano &
Pickering
1,2, 4 Improve Student Improve academic DuFour/Profession 8/1/2010 | 6/30/
Achievement in Social performance Learning Communities; 2013
Studies New Schools Venture;
Stiggins; Marzano &
Pickering

Add additional pages as needed.
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Schedule #4B—Program Descrlptmn '

'.Part 3: Interventlon Model

‘Section D: Improvement Actmtles and Tlmelme (cont ) -

Crltlcal Success Factor 5 Increase Parent/Commumtv Involvement

R L Spacn e Timeline '-Tlmelme-
Mll((a::t‘:me ;'Improﬁgﬁgﬁgﬂctmt _ . ": Ra}'_i_on?i_e.sa' . 'j:_f.-.Supporti__n:g__ _Be:s_gar_c_h e _l?)egin End
5 Estabilsh a Parent To increase English; Marzanoc; et al. 9/1/2010 6/30/201
Resource Center parent/community 3
involvement
5 Provide ongoing hook For District Support DuFour/PLCs; English; 8/1/2010 | 6/30/201
studies, parent Coordinator to increase Marzano; et al. 3
resources through the parent/community
PRC involvement
1,2,4,5 Improve Student Improve academic DuFour/Professional 8/1/2010 | 6/30/
Achievement in performance Learning Communities; 2013
Reading/ELA New Schools Venture
1,2,4,5 Improve Student Improve academic DuFour/Professional 8/1/2010 | 6/306/
Achievement in performance Learning Communities; 2013
Mathematics Stiggins; Datnow, Park, &
Kennedy {2009)
1,2,4,5 Improve Student Improve academic DuFour/Professional 8/1/2010 | 6/30/
Achievement in Science | performance Learning Communhities; 2013
New Schools Venture;
Stiggins; Marzano &
Pickering
1,2,4,5 Improve Student Improve academic DuFour/Profession 8/1/2010 | 6/30/
Achievement in Social performance Learning Communities; 2013
Studies New Schools Venture;
Stigygins; Marzano &
Pickering
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Parl: 3 Interventlon Model

Section D: Improvement Actnntles and Tlmelme (cont )

Crltlcal Success Factor 6 Improve Schooi Chmate

: R S| R T -rTlmeime ..Ttmelme.
CSF L Addltlonal - S e : ~f .
N '- o Ratlo_n Ie .- Supporting Research - |- Begm : End
M'_":?_St(_’_ﬂ?__; .Improvement Actwsty e o T T ___l.'_)ate e Date
6 Staff evaluations of Annuat school climate DuFour, et al. 8/1/2010 6/30/201
climate through evaluation through 3
surveys, interviews, exit | anonymous surveys “to
interviews, etc. take the temperature” of
the campus
6 Ongoing evaluations of Evaluations and BuFour, et al. 8/1/2010 | 6/30/201
and recommendations recommendations through 3
for team building the CNA for team building
activities for the campus
1,2,4,6 Improve Student Improve academic DuFour/Professional 8/1/2010 } 6/30/
Achievement in performance Learning Communities; 2013
Reading/ELA New Schools Venture
1,2, 4,6 Improve Student Improve academic DuFour/Professional 8/1/2010 | 6/30/
Achievement in performance Learning Communities; 2013
Mathematics Stiggins; Datnow, Park, &
Kennedy (2009)
i,2,4,6 Improve Student Improve academic DuFour/Professional 8/1/2010 | 6/30/
Achievement in Science | performance Learning Communities; 2013
New Schools Venture;
Stiggins; Marzano &
Pickering
1,2,4,6 Improve Student Improve academic DuFour/Profession 8/1/2010 | 6/30/
Achievement in Social performance Learning Communities; 2013
Studies New Schools Venture;
Stiggins; Marzano &
Pickering
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:Section D: Improvement Actl\nt;es and Tlmelme (cont )

Crltlcal Success Factor 7. Increase Teacher Qualltv

Ol SRS e R e e Timeline Tlmelme
G C8F Addltlonal o BN L R e T ' SO
St o Ra_tlonale- 21 Supporting Research Begm 'j End
-*:-.'3”;".‘?;5?"3‘_‘?_ . Impm"eme"t Adivity | .. ... | Dpate | Date.
7 Summer Professxonal To improve teacher DuFour/PLCs; English; 8/1/2010 6/30/201
Pevelopment as efficacy and quality Marzano & Pickeing 3
required
7 Ongoing Instructional To improve teacher DuFour/PLCs; English; 8/1/2010 | 6/30/201
Coaching provided by efficacy and quality Marzano & Pickering 3
Region 16 Speciatists in
content areas
7 Bi-weekly meetings with | To improve teaching and DuFour; Stiggins; English; | 8/1/2010 | 6/30/201
Assistant Supt. to learning through data Marzano & Pickering 3
improve teaching and driven instruction
learning
7 Ongoing, job-embedded | To improve teacher DuFour; Stiggins; English; | 81/2010 | 6/36/201
professional efficacy and quality Marzano & Pickering 3
development throughout | through quality instruction
the school year
i,2, 4,7 Improve Student Improve academic DuFour/Professional 8/1/2010 | 6/3G/
Achievement in performance through Learning Communities; 2013
Reading/ELA quality instruction New Schools Venture
1,2, 4,7 Improve Student improve academic DuFour/Professional 8/1/2010 | 6/30/
Achievement in performance through Learning Communities; 2013
Mathematics quality instruction Stiggins; Datnow, Park, &
Kennedy (2009)
1,2,4,7 Improve Student Improve academic DuFour/Professional 8/1/2010 | 6/30/
Achievement in Science | performance through L.earning Communities; 2013
guality instruction New Schools Venture;
Stiggins; Marzano &
Pickering
1,2,4,7 Improve Student Improve academic Dufour/Professional 8/1/2010 | 6/30/
Achievement in Social perforrmance through Learning Communities; 2013
Studies quality instruction New Schools Venture;
Stiggins; Marzano &
Pickering
7 Ongoing weekly Improve academic DuFour/PLCs; New 8/1/2010 | 6/30/201
departiment meetings in | performance through Schools Venture; 3
Reading/LA; Math, quality instruction Stiggins; Marzano &
Science, and Social Pickering
Studies

Add additional pages as needed.
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'Sechon D: Other Improvement Actnntles and T;melme (cont ) '

.| Timeline

Timeline

:-..CSF g Addltlonal SRR L Lo A PRt
o O -Ratl_onale: . Supporting Research i “Begin | -~ End .
_:I\_f_l.x_l__c:as.tone._ _.Improvement Actnnty R : o pate | Date
1,2,3,5, Hire To assist Grant Manager Hanushek, Kain, & Rivkin, | 8/1/2010 | 6/30/201
6,7 Curriculum/Administrati | with data, training 1998; Sanders & Rivers, 3
ve secretary for TTIPS materials, document 1996; Peske & Haycock,
grant verifications, etc. 2006; English, 2010, et al
1,2,3,5 Ongoing Leadership For administrative English, 2010; et al. 8/1/2010 | 6/3/2013
6,7 Team Meetings professional development

Add additional pages as needed.
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L e kv Gchedule #4B—Program Description
‘Part 4: Waiver Requests = ° - L AT L
Applicants must check the waivers. in which the LEA/campus intends to Implement.

X Extending the period of availability of school improvement funds.
This walver extends the “fife” of the funds for two additional years; alfowing the state to fund the grant period
for three years to the LEA on behalf of the eligible campus, as fong as the campus meets the requirements of
implementation of the grant program.

i “Starting over” in the school improvement timeline for Tier I and Tier II Title I participating schools
implementing a turnarcund or restart model.
Under this walver, the LEA with an eligible Tier I or Tier II campus Iimplementing the turnaround model or
restart model may have their School Improevement status resel regardless of the actual AYP status and other
school improvement interventions, such as School Choice and Supplemental Education Services (SES) would not
be applicable. This waiver allows the campus two years to effectively implement the selected turnaround or
restart model of reform without additional statutory school improvement interventions being required.

Implementing a school wide program in a Tier I or Tier II Title I participating school that does not meet the
40 percent poverty eligibility threshold.
This waiver allows a Tier I Title I campus that otherwise does not qualify to operate a Schaolwide program to
do so in order to implement the Tier I reform model selected,
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HE Schedule ‘#taC—Performance Assessment and Evaluation

'Part 1 Component Descrlptlon. By submlttmg this appllcatlon, ‘the applicant agrees to complv wnth any
reportmg and evaluatlon requlrements that TEA may establish and to, submit the reports in the format TEA
requests, (Response limited.to one page each, font size no.smaller.than 9 pt, ‘Arial or Verdana) :

Section A: Ongoing Momtormg/Contmuous Improvement - Descnbe the LEA/campus process for prowdmg o ot
going monitoring-of grant activities to ensure continuous zmprovement '

Highland Park ISD/Highland Park High Schoel agrees to comply with any reportmg and evaluation requnrements that
TEA may establish and agrees to submit the reports in formats requested by TEA.

Highiand Park 15D/Highland Park High School has developed a process for providing ongoing monitoring and
management of grant activities and to solicit feedback in order to ensure continucus improvement on the campus and
specifically for targeted areas as determined by the CNA that will be regularly reviewed, analyzed, and evaluated
throughout the duration of the grant project with modifications and improvements as more knowledge and experience is
gained through our partnership with the district shepherd, TEA, and SIRC.

This process will include but will not be limited to the following procedural components:

1) The incoming Superintendent Mike Brown will meet with the campus principal once a week to closely monitor and
support transformation intervention efforts on the campus by examining the 90 day plans for improvement submitted by
the principal. This will be an ongoing, recursive process with modifications, adjustments, and changes as needed and
directed by the Superintendent. The Superintendent will keep records of the intervention efforts and 90 day plans in his
office for Board Members, parents, community members, and/or others who may have guestions regarding the
transformation intervention model progress for viewing requests.

2) The Assistant Superintendent Janet Hindman will meet bi-weekly with the CTMT department leaders to examine
weekly data and progress with all students and teachers and to trouble-shoot and/or problem solve any issues of
concern or lack of progress that students are experiencing. Research-based strategies of best practices will be at the
forefront of each meeting and/or discussion. Janet Hindman will be the go-to person for the teaching staff and will be
avaitable weekly for teachers. One day a week will be scheduled to be on campus in support of the teachers and their
intervention efforts. A log will be maintalned to monitor progress of continuous improvement and all modifications.

3) Campus department leaders will meet with their Leachers in their respective departments once a week (o
disaggregate data, discuss progress, best teaching strategies, and to problem-solve. Teacher leaders may also decide
to meet across disciplines bi-weekly to promote higher levels of success within the transformation intervention model
and to ensure greater levels of students’ academic success. Assistant principals assigned to specific content areas will
also attend department meetings for ongoing monitoring of continuous improvement and in meeting the established
goals of each department and of the campus. All types of data will be used to monitor progress and levels of success.

4) The principal witl conduct regular faculty meetings of all campus staff to closely monitor the progress of continucus
Improvement to ensure the success of all students within the entire campus community. Celebrations of student
success and a focus upon areas needing improvement and/or students needing additional support and intervention will
be topics of regular discussion with the entire staff. A log will be kept by the principal for weekly meetings with the
Superintendent.

5) The principal will establish and conduct her own scheduie of regularly scheduled meetings with teachers of afl
departments for stronger communication avenues, genuine support, and positive encouragement and will report directly
to the Superintendent all campus progress. The Superintendent will monitor schooi climate and efficacy of all efforts.

6) The Superintendent and Assistant Superintendent will meet with campus personnel, the district leadership team,
directors, and/or teachers reguiarly to ascertain progress and to ensure continuous improvement. Together, the school
leaders will work closely together to guarantee the success of the transformation intervention model for the high school.
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‘Part 1: Component Description. By submitting this application, the applicant agrees to comply withany
reporting and evaluation requirements that TEA may establish and to submit the reports in the format TEA

‘requests. (Response limited to one page each, font size no smaller than 9 pt, Arial or Verdana) = -

‘Section B: Formative Evaluation-:Describe the LEA/campus’ process for formative evaluation, inc

. 1 native Evaluat LEA, _ luding how.the .
“results‘of the evaluation will. be used to improve the grant program ’ i el

Highland Park ISD firmly believes that by giving voice to our data, Highland Park High School can experience true
continuous improvement as a Professional Learning Community complete with collaborative, engaged, and interactive
learners encompassing 21% century skills and working as a team to inspire students to even greater levels of
achievement for college and work readiness to secure bright futures as American citizens. In order to accomplish this
dream of a 21% century high school with greater consistent success and higher achievement, Highland Park High
ISD/Highland Park High School has currently developed a process for formative evaluation as a foundational method of
analyzing the results of the grant program that will be an ongoing and recursive process throughout the grant period.

The purpose of Highland Park I1SD’s formative evaluation process will be to examine the conduct of the project that
includes a determination of the effectiveness of strategic planning, design, implementation, and evaluation of the
campus project. An area for communications and evaluations from parents, teachers, students, staff, community
members, etc. will be established on our website at http://www.hpisd.net called "Just Talk About It.” Also, a specific
area for the TTIPS grant will be created and maintained on our school website as well as a page for campus input and
feedback on the campus website in order to gather sufficient data to evaluate the transformation project and to
determine quality measures according to the purpose and objectives of the transformation intervention model.

Other ways that formative evaluation information will be obtained for analysis and evaluation includes discovery of the
quality, type, and degree of: strategic planning, implementation, and evaluation of project activities; collaboration with
project partners such as TEA, Region 16, SIRC, Amarillo College, Amarillo ISD, and others; levels of communication with
and reporting to the Superintendent and Assistant Superintendent of progress and/or any problems that may occur;
professional development activities; services provided to targeted student populations; C-Scope curricuium and
resources; type of instruction; products or documents developed as part of the campus project; strengths and
weaknesses of the project design, implementation, and evaluation; and the extent to which recommendations for
modifying and/or improving the program as a result of ongoing evaluation activities was implermented.

The CTMT and other staff members will also conduct a formative evaluation of meetings, instructional coaching,
availability of resources, professional development needs being met; training schedules; all calendars associated with
the project such as the professional development/curriculum/assessment calendars, meeting schedules, etc.; student
assessment data such as pre-assessments, interim, and post-assessments by looking at the patterns, trends, and gains
that students have experienced, including state assessments such as TAKS, End-of-Course, AP Exams, Pual Credit final
exams, grades, etc. All classroom and individual data submitted to the CTMT members will be used to conduct a full-
scale formative evaluation so that changes, revisions, and improvements may be made within the transformation
intervention model for the campus from year to year during the grant period.

The results of the evaluation will be used to monitor, manage, and promote the success of the transformation
intervention model and will direct changes, modifications, and revisions that need to occur to improve the
transformation for the campus. This ongoing process will support efforts to improve the grant project throughout the
entire grant period with continuous input and feedback from all stakehoiders.
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Section C: Qualitative and Quantitative Data Collection Methods-~ Describe the LEA/campus’ process for data.
.collection methods to be implemented and 1) how the data will be disaggregated; 2) used to. improve instruction; and -
3) obtain continuous improvementresults = it e L Crrn T T T e

Highland Park 1SD/Highland Park High School has established an ongoing campus process for data collection methads
for both qualitative and quantitative data and also how the data will be disaggregated and then will be used to improve
instruction and to secure continuous improvement results. Data will be gathered from the pre-assessments, interim
assessments, and post-assessments, in addition to six weeks’ grades, semester exams, and students’ TAKS histories.
As the campus’s comprehensive curriculum, C-Scope has common assessments per grade level and content-specific
areas that will also provide quantitative data for analysis of patterns, trends, and student outcomes.

1) How the data will be disaggregated: A software program called DMAC that was purchased for 2010 will be used
to collect and disaggregate quantitative data for CTMT meetings of analysis and evaluation. At the start of school, the
pre-assessments in each content area, especially in Reading/LA and Mathematics and including Sclence and Social
Studies will be administered as early as possible to establish a baseline for the first six weeks. Teachers will analyze the
data to determine areas of strength and weaknesses for their students and to identify any gaps of learning that may
exist. Each six weeks, teachers will collaborate, disaggregate, and evaluate the data from the various types of
assessments that have been given to students for that grading period and will continually track student progress. The
weekly and bi-weekly meeting schedules of each department will easily assist teachers in identifying problem areas and
to actively monitor the progress of each of their students. Qualitative data will be gathered through open-ended
questions, surveys, and teacher and/or team interviews. Journals and/or logs will aid in disaggregating this data.

Each department will develop additional plans for data disaggregation in August 2010 during the staff development days
that are scheduled before schaol starts. Region 16 personnel will provide additional trainings for teachers in data
disaagregation and in the use of DMAC. Each year of the grant period will continue to develop greater skill and
understanding for teachers and campus administrators. The campus staff will begin to learn how to give a voice to their
data and through professional development, teachers and administrators will learn in greater depth how to use data to
drive their instruction and more effectively meet the needs of students by closing the gaps in their learning.

2) How data will be used to improve instruction: Teachers will use the data that they collect to improve
instruction in each content area by identifying specific gaps in student learning. Identified gaps in learning of student
expectations {SEs), conceptual understandings, and/or ongoing process skilis will be targeted with explicit and strategic
teaching and learning with greater specificity. By knowing what content, knowledge, and/or skills students do not
know, are not able to do, and do not understand, then teachers are much better equipped in meeting the needs of each
one of their students, both Individually and collectively when their instruction is driven by the data. Data paints
dramatic pictures of where students need additional interventions and require more support. Data-driven instruction
and results-based teaching will improve learning for all students in the classroom with the aid of discussions, journals,
and logs. Each data point represents a child and teachers will continually be reminded of this truth.

3) How data will be used to obtain continuous improvement results: A closer, constant, and consistent analysis
of data daily, weekly, and in each six weeks grading period will facilitate teachers obtaining continuous improvement
results within each individual classroom and on the entire campus. Teachers, parents, and students will be able to track
and monitor their progress much more closely and will discover problem areas much more quickly where students need
additional support and intervention. Data will help the campus make decisions, drive instruction, and provide evidence
of continuous improvement results that ensures the successful implementation of the transformation intervention model

project.
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Highland Park ISD/Highland Park High School has initiated a process to develop campus goals that has served as a
precursor to additional plans that will be developed and implemented in creating campus’ performance goals once all of
the final reports of TAKS data are released the summer of 2010. The groups participating in the development of the
initial development of performance goals included the CTMT, CAT, DAT, DIPC, DAC, SSST, parents, and Central Office
district personne (Included on Schedule #4B, Parts 1 and 3 as detail of members of each participating group). During
the CNA, these groups scheduled several meetings in May 2010 to examine campus and specific department data to
determine and prioritize needs and identify any barriers that may exist. Based upon the data gathering, collection, and
analysis of all campus data, the groups collectively determined what performance goals should be set for the campus.

Additionally, if Highland Park High School receives the grant award, the following process wilt be used by various
participating groups to determine, establish, and implement the performance goals of the campus.

¢ Once the grant awards are announced by TEA, if Highland Park High School becomes a grantee, letters from
the Superintendent and/or Assistant Superintendent will be malted to all of the high school staff members
Informing staff members of the award and to request the reconvening of the Campus TTIPS Management Team
{CTMT) in early August.

o When TAKS final scores are released to the district, the CTMT will disaggregate the campus data and begin
formulating recommendations to create campus performance goals. With the input and participation of all
stakeholders, including district personnel and campus school leaders, the CTMT will develop S.M.A.R.T. Goals
as performance goals that ensures that ail goals are strategic, measurable, attainable, results-based, and are
timebound. Looking at trends and patterns over the last 3 to 5 years, the CTMT will form performance goals
for each area as determined by the grant application.

o The performance goals in each area will be set in August 2010 by the participating groups of stakeholders and
will be continuously monitored, reviewed, and revised as needed. Ninely day plans based upon the campus
data will assist teachers in driving instruction in deep and meaningful ways because instruction will be data-
driven as will campus decistons.

o More specifically, each department will meet weekly within their departments and bi-weekly with the Assistant
Superintendent to assess the progress of meeting goals. As goals are reached, new goals will be made. Goal
setting, analysis, monitoring, and revising will be an ongoing recursive process during the grant period.

o The campus principal and assistant principals will also meet weekly with the department leaders and teachers
to ascertain the progress being made in forming and meeting performance goals. By working with the
Superintendent, Region 16, the District Shepherd, and SIRC personnel, campus principals will be proactive as
instructional leaders on the campus to assist teachers and their students meet their goals.

« In meeting weekly with the campus principal, the Superintendent will monitor progress the principal is making
as an instructional leader on the high school campus in assisting teachers to meet campus goals. Just as the
principal will be responsible for regular walkthroughs and holding weekly meetings with campus teachers to
report to the Superintendent, the Superintendent will conduct regular walkthroughs to observe the work and
progress of the principal to determine if the principal is meeting the performance goals that have been set,

o Assistant principals will also be observed and monitored as they attend weekly meetings with teachers, conduct
walkthroughs, and also serve as instructional leaders on the campus. The Superintendent and principal will
monitor the progress of the assistant principals and make recommendations to improve performance.

o All core teachers and their department leaders will be accountable to one another, to the principal and
assistant principals, and to Central Office personnel such as the Superintendent and Assistant Superintendent
in meeting the goals that they have set in a consistent, efficient, and effective manner.

o Assessment data such as the pre-assessments, interim, and post-assessments and including grades, common
assessments, six weeks’ tests, and semester exams will be used to make decisions and to drive instruction on
the campus.

o As goals are set and then met, additional goals of even greater achievement will continually be developed.
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o In addition to teachers developing performance goals for their students, their departments, and the campus,
teachers will also set goals for themselves as individuals. The Teacher Self Report Parts I and I in PDAS will
be used and/or the evaluation tool that will be developed with the participation of the teachers and campus
principals for the purposes of the grant will set goals for teacher performance. This tool will assist the district
and/or the campus in the evaluation of teacher efficacy and levels of improvement.

o A similar process will be used by the campus principal and assistant principals in collaborating with district
personnel in setting personal and individual goals as instructional leaders and goals for the high school
campus. These goals will be used to evaluate the progress and success of each campus administrator and will
be reflected in the evaluation toof that will be developed for the grant period to determine campus principal
efficacy and levels of improvement.

o  All groups participating in the grant period will set S.M.A.R.T. Goals for the campus and for their particular
group to ensure the successful implementation of the transformation intervention model in all areas of the
campus. As stated within this grant application, if what gets measured and monitored gets done, then setting
goals, both personal and professional, and evaluating the progress in meeting those goals is paramount to
effective improvement for all stakeholders that will eventually lead to a sticcessful transformed school.

o The incentives that have been outlined within the grant application will prove to be very helpful and causal for
encouraging stakeholders to make, meet, and succeed in achieving the goals that all groups have set for
themselves, for their groups, and for the campus.

»  As Helen Keller has previously stated, “Alone, we can do so little; together, we can do so much.” Together, all
stakeholder groups can accomplish so much in transforming Highland Park High School into an efficient,
effective, Professional Learning Community where all kids can learn and the school becomes a true community-
based learning environment,

o Without the opportunities that the TTIPS grant will provide to supplement the efforts already begun for
Hightand Park High School to improve, only minimal gains in student academic achievement would occur and
the future for our students would be less bright and less hopeful.

e Performance goals will be set in August 2010 and will continue to develop and grow as the school year begins
and the project unfolds,
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Improve Academic. Performance Enter the annual goais for student achlevement on both the State R
_assessments a d o] her measu id nt:fled b the LEA to which the LEA |s hotdmg the campus accountabfe

Progress .

Improve Student Achievement in o o o o
1 Reading/ELA (avg. of 9-11) TAKS/EOC 93% 95% 97% 980,

Improve Student Achievement in o o o o
2 Mathematics (avg. of 9-11) TAKS/EOC 84% 88% 93% 97%

Improve Student Achievement in o o o o
3 | science (avg. of 10-11) TAKS/EOC 86% 90% 95% 99%

Improve Student Achievement in o o o o
4 Social Studies (avg. 10-11) TAKS/EOC 95% 97% 999%, 100%

Increase the Use of Quahty Data to Drwe Instructlon = Enter the annual goals for mcreasmg the use of qualrty
to drlve mstructlon o whlch the LFA is hoidmg the campus accountable.’ 5

TMSDS/TAKS Not yet Baseline | 2% 3%

1 Pre Assessments (Aug./Sept.) Released Tests | available data growth growth
2 | Six Weeks Assessments Bosed Pvailable e :;—i:ﬁth Z:f,’wm
3 Interim Assessments ;g:esé TAKS~ :\?:i};elfle Sgtsaeline sri(\,r/;)th g:ﬁwth
4 | Post Assessments based/TAKS available v Z:ﬁ’wth zsﬁ,wth
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'Increase Leadershlp Effectlveness— Enter the annuat goais for mcreasmg the effectlveness of campus leadershlp,
o which. the LEA is holdmg the campus accountable S o _ B B :

s - Not yet o

i Principal Efficacy PDAS/TAKS available 2% 5% 5%

2 | Assistant Principal Efficacy PDAS/TAKS Not yet 2% 5% 5%
available

3 District Support Coordinator PDAS/Surveys Not yet 2%, 5% 5%
available

4 Technology Direcior PDAS/Surveys Not‘yet 2% 5% 5%
available

. . s Not yet
5 Special Education Director PDAS/TAKS available 2% 5% 5%

"Increase Learmng Time Enter the annu" '

goals for increasing learning time on the campus, to which the LEATs - -
holding the campus accountable I T T S R e S e

1 | Tutorials g:ﬂ‘:eess/ TAKS | ot available | 3% gain | 5% gain 3;/;0:9.
2 Summer School Academies g:if;:/ TAKS gsgirae;le 3% gain | 5% gain ZZ;’:S
3 TAKS ACCESS Classes (;i;i(:(%séggi‘a‘g;ts passing TAKS | 3% gain | 5% gain 3:/?:5
4 Odyssey Lab Credit Recovery ?;Z?(i_’séggigi:s Z?:fl:lsg 3% gain | 5% gain Z;ll?:s
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Increase Parent/StakehoE_der Involvement = Enter the annual goals for lncreasmg parent and commumty =
'mvolvem nt, to. whlch the LEA xs holdlng the campus accountabie TR R SRR

S, Progress

e - Not yet o
i District Support Coordinator PDAS/Surveys available 2% 5% 5%
2 Campus Principal PDAS/Surveys Not yet 2% 5% 5%

available
. c Not yet 0 ro

3 Assistant Principals PDAS/Surveys | .. -ioble 2% 5% 5%
a
5

_Improve School Cllmate - Enter t_:he :aj_r:a.h?l;"a!. (..}oa_ls"for imp;j‘o_\r_iﬁg'_fhe'_s:choo'l .c"E_i:m'F_._ite, towh|ch t'h'e.'I__E_A._is'_.ﬁofqi_hgj'_'the
‘campus accountable TSR B T R T L R e R

I Not yet o o

i Campus Principal Surveys available 2% 5% 5%

2 Assistant Principals Surveys Not yet 2% 5% 5%
available

3 Directors (Technoloy/SpEd) Surveys Not yet 2% 5% 5%
available

a

5
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-Increase Teacher Quality Enter the annual goa!s for mcreasmg teacher quahty by measures :dentlfled by the E_EA
to Wthh the LEA ES holdlng the campus accountabie . PRI : . S o

Performance Mea

- . Not yet
1 Highly Qualified Teachers HQ Reports available 100% 100% 100%
- PDAS Self Not yet o o o
2 Teacher Efficacy Report/TAKS available 2% 5% 5%
. Professional Not yet a o o
3 Teacher Development Development available 2% 5% 5%

AT - Not yet o o o

i Staff Technology Proficiencies Checklist available 2% 5% 5%

2 | Teachers / Curriculum Fidelity Lesson Plans Not yet 2% 5% 5%
available

3 | staff Campus Collaboration Logs Notyet | 5o 5% 5%
available

a

5
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‘No Barriers

# No Barriers Students Teachers | Others
000 The applicant assures that no barriers exist to equitable access and ) 53 =

participation for any groups.
Barrier: Gender-Specific Bias

# Strategies for Gender-spec;flc Bias Students Teachers | Others

Expand opportunities for historically underrepresented groups to fully

AOL | harticipate O 0 U

AD2 Provide staff development on eliminating gender bias Cl (W} (M|

AD3 gflassure strategies and materials used with students do not promote gender 1 0J |

AG4 Develop and implement a plan to eliminate existing discrimination and the O | 1
offects of past discrimination on the basis of gender

AOS Ensure compliance with the requirements in Title IX of the Education ] n !
Amendments of 1972, which prohibits discrimination on the basls of gender

AOB Ensure students and parents are fully informed of thelir rights and 0 O] 0
responsibilities with regard to participation in the program

A99 Other (Specify) O O 0

‘Barrier: Cultural, ngu;stlc, o+ Economic DlverSity . Y LR Sk
#* Strategies for Cultural, Linguistic, or Economic Dlversﬁ:y Students Teachers | Others

BO1 Provide program information/materials in home language £ 4 1

BO2 provide interpreterftranslator at program activities W Ol Il

803 Increase awareness and appreciation of cultural and lingulstic diversity threugh O 0 ]
a variety of activities, publications, efc.

BO4 Communicate to students, teachers, and other program beneficiaries an ] O 0
appreciation of students’ and families’ lingulstic and cultural backgrounds

BO5 Develop/maintain community involvement/participation in program activities [l O 1
Provide staff development on effective teaching strategies for diverse

B06 populations 0 o -

BO7 Fnsure staff development is sensitive to cultural and tinguistic differences and 0 O O
communicates an appreciation for diversity

BO8 Seek technical assistance from Education Service Center, Technical Assistance | 1 0
Center, Title I, Part A Schoot Support Team, or othet provider

BOY Provide parenting training [l O I}

B10 Provide a parent/family center [} i [

B11 involve parents from a variety of backgrounds In decision making [ | O

B12 Offer “Flexible” opportunities for parent involvement including home learning s 0] |
activities and other activities that don't reguire parents to come to the school

B13 Provide chlld care for parents participating in school activities [} O E!
Acknowledge and include family members’ diverse skills, talents, and

B14 knowledge in school activities L u B

B15 Provide adult education, including GED and/or ESL classes, or family literacy 0 | O
program

Bi6 Offer computer literacy courses for parents and other program beneficiaries il O 1
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Barrier: Cultural, Linguistic, or Economic Diversity (cont.) - _ _ R
# Strategies for Cultural, Linguistic, or Economic Dlversity Students Teachers Others
B17 Conduct an outreach program for traditionally “hard.to reach”.parents O [ ]
Bi8 Coordinate with comunity centers/programs d i1 [l
B19 Ssﬁl:ai?;fborataon/assustance from business, industry, or institution of higher | = O
B20 Develop and im;‘)[enjer)t a'pian to eiimingte existing di_scrimingt_ion and the 0 ] 0
effects of past discrimination on the basis of race, national origin, and color
Ensure compliance with the requirements in Title VI of the Civil Rights Act of
B21 19[64, which prohibits discrimination on the basis of race, national origin, and 1 | i
color
B22 Ens.urf-; students, teachers:,_ancl o@her proegram benfeficiaries_are Informed of O M |
their rights and responsibilities with regard to participation in the program
B23 cpc;?r\:plncliaeir?tfdiatlon training on a regular basis to assist in resolving disputes and | 0 0
B99 Other (Specify) O | O
Barrier: Gang-Related Activities * i SR PR R AR
# Strategies for Gang- related Actlwtles Students Teachers | Others
co1 Provide early Interventios. ] il O
coz Provide Counseling. [ | £l
Co3 Conduct home visits by staff. N Ul o
co4 Provide flexibility in scheduling activities. || O 0
Cco5 Recruit volunteers to assist in promoting gang-free cornmunities. | Ol |
Co6 Provide mentor program. 1 O M
co7 g:g;irc;?rl b;g%ré?\{iatifég school recreational, instructicnal, cultural, or artistic O 0 ]
o8 Provide community service programs/activities. [ O 1
09 Conduct parent/teacher conferences, [ [ H
cio Strengthen school/parent compacts. [ O £
Cit Establish partnerships with law enforcement agencies. O B Ll
iz Provide conflict resolution/peer mediation strategies/programs. (| [ O
ci3 ggﬁléai?g?boratfon/asastance from business, industry, or institution of higher O | [
cia g;%\g?'% !t;‘?éziri}gsjligi:rmation to teachers, school staff, & parents to deal with O 0 I
€99 Other (Specify) ] O [
Barrier: Drug-Related Activities L : S e R
## Strategies for Drug -related Activities Students Teachers Others
DGl Provide early identification/intervention, [l I O
D02 Provide Counseling. O ] [l
Do3 Conduct home visits by staff. ] 1B 3
D04 Recruit volunteers to assist in promoting drug-free schools and communities. M i1 O
DOS Provide mentor program. [ O [
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.-Barner. Drug—-ReIated Activities (cont.) : S .
reati I I cu 0
D06 g;g;src;?n bs%?:'i:.?\{]atf;ir school rec onal i structlona !tural r artistic N 0 O
Do7 Provide community service programs/activities | O |
D08 Provide comprehensive health education programs. 1 [ O
D09 Conduct parent/teacher conferences. [l O O
D10 Establish school/parent compacts. [ O 1
D11 Develop/maintain community partnerships. O 1| [l
D12 Provide conflick resolution/peer mediation strategies/programs. £l 1 |
D13 Sceisléai%llralalboratlon/assnstance from business, industry, or institution of higher | 0 O
i ining/info tio eachers, ool . arents to deal wi
Di4 Zﬁ\;ﬁg}g’taelglggﬁ nre rmation fo t schoo! staff, & p s b I with = O n
D15 zdeslga(t:iilrl!arboration/assEstance from business, industry, or institution of higher ! 0 0
D99 Other (Specify) | | O
. Barrier: Visual Impairments S _ Sl A R
# Strategles for Visual Impalrments Students Teachers Others
ED1 provide early Identification and intervention. 1 O il
EO2 Provide Program materials/information in Braille. [ £l i
EC3 Provide program materials/information in large type. O (| 1
E04 Provide program materials/information on tape. 1 ] A
E99 Other (Specify) W) 1 M
‘Barrier: Hearing Impairments (0000 0 e o LA T
# Strategies for Hearing Impawments Students Teachers Others
FO1 Provide early identification and Intervention. M| ] 1
FO2 Provide Interpreters at program activities. ] O [l
F99 Other (Specify) |l - [
Barrier: Learning Disabilities - G B SR S
# Strategles for Learnmg Disabilities Students Teachers Others
Go1 Provide early identification and intervention. 1 L_.l 1
GO2 Expand tutorfal/mentor programs. ] [l |
2n
GO3 Provide S;?rf:; t(iiaz\;f::.)pment in identification practices and effective teaching B | |
GO4 Provide training for parents in early identification and intervention. | [ 1
G99 Other (Specify) a [ i
‘Barrier: Other Physical Disabilities or Constraints *~ "~ : o i T
# Strategies for Other Physical Disabilities or Constraints Students Teachers Others
Ho1 Develop and implen:ne:r}t a plan to_achieve full participation by students with O 0 O
other physical disabilities/constraints.
H99 Other (Specify) C il O
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# Strategies for Ahsenteelsm/Truancy Students Teachers | Others

KO1 Provide early identification/intervention. ] | 1
K02 Develop and implement a truancy intervention plan. [ O {J
K03 Conduct home visits by staff. | [ I}
Ko4 Recruit volunteers to assist in promoting school attendance. 1 | I
K0S Provide mentor program. 1 (| ]
KO6 Provide before/after school recreational or educational activities. [H| 1 |
KG7 Conduct parent/teacher conferences. il O Ol
K08 Strengthen school/parent compacts. | [ O
K09 Develop/maintaln community partnerships. O & 1
Kio Coordinate with health and social services agencies. ] 1 O
K11 Coordinate with the juvenile justice system. O 1 O
K12 Seek cpilaboration/assistance from business, industry, or institution of higher ] . O
education.
K99 Other (Specify) L1 1 [

Barrier: High Mobility Rates = 5o 0 i il R R i
# Strateg:es for ngh Moblllty Rates Students Teachers | Others

Lot Coordinate with soclal services agencies O Cl |
Lo2 Establish partnerships with parents of highly mobile families. | O i
103 Establish/maintain timely record transferat system. 1 [ O
199 Other (Specify) 1 ] ]
Barrier: Lack of Support from Parents. - - o7 e e o R T e
# Strategies for Lack of Support from Parents Students Teachers Others
MO1 Develop and implement a plan to increase support from parents. [l (| [
M02 Conduct home visits by staff. Ll (l O
M03 Recruit volunteers to actively participate in school activities. 1 L] (]
MO4 Conduct parent/teacher conferences. [ d [l
MOS Establish school/parent compacts. O | 1
MOG Provide parenting training. i O LJ
MO7 Provide a parent/family center. O Cl [l
MO8 Provide program materials/information in home language. ] O ]
M09 Involve parents from a variety of backgrounds in school decision making. | [ O
M10 Offer “flexiblg" _o_pportunities for in\:rolveme:nt, including home learning activities ] n| 1
and other activities that don’t require coming to school.
Mil Provide child care for parents participating in school activities. £l ] L1
Acknowledge and include family members’ diverse skills, talents, acknowledge
M12 in school agtivities. Y ' ’ n U =
M13 gig;iri?n a-dult education, including GED and/or ESL classes, or family literacy O 1 0
Mig Conduct an outreach program for traditionally “hard to reach” parents. 1 | |
M99 Other (Specify) [} 0l |
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' Schedule # 4D—Equltable Access and Partmipatlon* Barrlers and Stratjles

' Barner. Shortage of Qualified Personnel*

¥ Strategies for Shortage of Quallfled Personnel Students Teachers Others
NO1 Develop and implement a plan to recruit and retain gualified personnel. Cl [ Cl
Recruit and retain teachers from a variety of racial, ethnic, and language
NO2 minority groups. L O L
NO3 Provide mentor program for new teachers. | 1 M
NO4 Provide intern program for new teachers. [l | |
NO5 Provide professional development in a variety of formats for personnel. 1 ] I
NO6 Collaborate with colleges/universities with teacher preparation programs. £l ] (]
N99 | Other (Specify) _H 0 0
Barrier: Lack of Knowledge Regarding Program Benefits - A R . S
# Strategies for Lack of Knowledge regarding Program Benefits Students Teachers | Others
Develop and implement a plan to inform program beneficiaries of program
POL actlvities & benefits. O B u
P02 Egg]el?irg;ewsletter/bmchures to inform program beneficiaries of activities and N ] 0
Provide announcements to local radio stations & newspapers about program
PO3 activities/benefits, 0 L] D
P99 | Other (Specify) ] 0 O
‘Barrier: Lack of Transportation to Program Activities = R : S '
# Strategies for Lack of Transportation to Program Actl\ntles Students Teachers Others
Qo1 Provide transportation for parents and other program beneficiaries to activities. | | ]
Q02 Offer “flexible” opportunities for involvement, including home learning activities N N 0
and other activitles that don’t require coming to school.

Qo3 I(;c;ggg;ts program actlvities in community centers and other neighborhood rl N ]
Q04 Other (Specify) £l 0 Ll
Barrier: Other Barrier STy L R R TR
¥ Strategies for Other Barrier Students Teachers | Others

Other Barrler:
799 il 1 1
Other Strategy:
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- ~Schedule #5—Program Budget Summary = = =
Program Authority: Fund Code
P.L. 107-110, Section 1003{g), as amended by ARRA, P.L. 111-5 .
CFDA # 84.388A & 84.377A ARRA (CFDA# 84.588A): 286
Regular (CFDA# 84.377A): 276
Project Period: August £, 2010 through June 30, 2013
Total
Campus .
2 T LEA Admin | pre-Award Grant
Class/Object Code and Description Grant Grant Costs Cost Funds
Costs
Budgeted
Payroll Costs 5B 6100 | $ 330,263 |$ 150,000 |$ $ 480,263
Professional and Contracted Services 5C 6200 805,880 805,880
Supplies and Materials 5D 6300 1,178,857 1,178,857
Other Operating Costs 5k 6400 498,000 498,000
Capital Outlay (Exclusive of 6619 and 5G 6600
6629) (15XX for charter schools only) : sxxl 37,000 37,000
Total Direct Costs | $2,850,000 $150,000 3,000,000
% Indirect Cost / / 0 0
o Indirect Costs / _
Grand Total
: $
Total Budgeted Costs: $ 2,850,000 |$ 150,000 $ 3,000,000
Administrative Cost Calculation
Enter total amount from Schedule #5 Budget Summary, Last Column, Total Budgeted Costs $3,000,000
Multiply by 5% (5 % limit) X 5%
Enter Maximum Allowable for Administration, including Indirect Costs $ 150,000

Page 61 of 98 RFA 701-10-112

Copyright® Texas Education Agency. All rights reserved. SAS-A1 14'10



For TEA Use Only
Adjustments and/or annotations made
on this page have been confirmed with TEXAS EDUCATION AGENCY 188903
Standard Application System (SAS) Co—”“”unty_D‘—lstr[ct No.
by telephone/e-mall/fAXon | School Years 2010-2013 S —
by of TEA. Amendment No.

Texas Title I Priority Schools Grant

Schedule #5 Program Budget Summary -

'Budget Request by Grant Year. Enter the amount of grant funds requested for each year of the three year
| grant period. : = :

Year 1: SY 2010-2011 $1,000,000
Year 2: SY 2011-2012 $1,000,000 *
Year 3: SY 2012-2013 $1,000,000 *

* Any Budget Request entered for funds in Year 2 and/or Year 3 constitutes the LEA/campus requesting approval of the
waiver for extending the period of availability of these grant funds, whether indicated on Schedule #4B—Program
Descriptlon Walver Requests or not

3Pr0\nde any necessary explanatlon 0| clariflcatlon of budgeted costs

6100: Financial Incentives if groups meet percentage targets in Reading/LA, Math, Science, and Social Studies for 1
year only @$5,000; Signing Bonus @$5,000 for one year only for new highly effective teachers hired to teach either
Reading/LA, Math, Science, and/or Social Studies; 4 Tutors (in Reading/LA, Math, Science, and Social Studies) to work 4
days each week @$200/day X 39 weeks; hire new Curriculum/Administrative secretary to assist Grant Manager,
professional development needs, data and docismentation needs, etc.; new High School Summer Academies in 4 core
areas of Reading/L A, Math, Science, and Social Studies with 4 teachers for 15 days, Monday through Thursday for 4
hrs/day x $30/hr.

6200: Region 16 ESC District Shepherd Contract @15%; Consultants @$75,000/yr; Social Student Services
@$39,960/yr; Teacher/Principal Evaluation System @$500/yr; Response to Intervention (RtI) @$500/yr; Printing for
training materials, logs, including parental and community involvement materials.

6300: Instructional Supplies for high school departments of Reading/LA, Math, Science, and Social Studies of
$53,000/yr; Smart Boards @$3100 x 25; iPads @$550 36, and iPad cases @$45 x 36; staff development books for
staff book studies @$10,000/yr; library cata{ogumg system year 2 only @$25,537; hrgh school library books
@$50,000/yr; dictionaries/thesauruses for @$50 for 222 students for 1 year only; TI 84 calculators for all students
(included in the department budget increase for Math); High School Summer Academies Curriculum and Supplies
@$25,000/yr; High School Server @$5,000 to accommodate new software; MySatori software @$1,800; parent
resources for PRC @45,000 for one year only; staff development supplies @$ 10,000 for one yr. only; storage cahinet/3
filing cabinets for TTIPS only and for 1 yr. only @$2,700; Incentive rewards of supplies to increase department budgets
@$10,000/yr. per department that shows improvement in Reading/LA, Math, Science, and Social Studies @$40, 000/yr.

6400: Travel @$2,000 per person of Reading/LA, Math, Science, and Social Studies, CTMT teachers + leadership team;
parent involvement district support coordinator, teachers for required trainings including the 5 day summer training and
content-specific conferences for 5 days; required travel for the Superintendent, Assistant Superintendent, and Grant
Accountant; student travel @@$20,000 per yr. for $5,000 per 4 content areas of Reading/LA, Math, Sclence, and Social
Studies; and the required Post. Behavior Support @$4,000/yr.

Capital Outtay: Furniture for staff development including tables and chairs to accommodate high school staff @$25000
for one year only; high school floor scrubber @$7,000 for one year only; server for High School @4$5,000 for one year
only.
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o Schedu!e #SB_ Payroll Costs (6100) i

“Budgeted Costs

#Fall- | #Part-

Employee Posltion Titles Justification Time Time Amount
Pev Effort Effort | Fre-Award Budgeted
Incentives if % targets are met
1 | Teacher @$5000 yr/one yegr, also CTMT 28.0 $ $14o,ooo
2 Educational Aide 0
1 tutor for each of the 4 core
3 Tutor areas/4 days a week for 39 weeks 134,348
@$200 per day _
Program Management and Administration : s e e
4 Project Director Project Manager @$25 000 yr. 1.0 75,000
5 Project Coordinator 0
6 Teacher Facilitator 0
7 Teacher Supervisor 0
8 Secretary/Administrative Assistant 2;:;:.C@u;r{i%uor%?dmlnlstratlve 1.0 28,610
9 Data Entry Clerk 0
10 | Grant Accountant/Bookkeeper Grant Project Accountant 1.0 75,000
@%$25,000 yr
11 EvaluatorgEva[uatlon Specuarist
“Auxiliary™ e i =
12 Counselor 0
13 | Social Worker 0
i4 | Child Care Provider 0
15 | Community Liaison/Parent Coordinator 0
16 | Bus Driver 0
17 { Cafeteria Staff 0
18 [ Librarian 0
19 | School Nurse 0
:Other Employee Positions =
... | New Teacher (Recruitment x 4 core areas; S[gnlng Bonus)
22 | Title: 1 yr. only @$5000 each core area as needed 4.0 20,000
23 | Title: 0
24 | Title: 0
25 | Tite: 0
26 Subtotal Employee Costs | $ 0 $
‘Substitute, Extra-Duty, Benefits S e T e
27 6112 Substitute Pay $ 0 $ 0
Professional Staff Extra-Duty Pay (HS Summer Academles X 4 Teachers 15 days 4
28 6119 hrs/day x $30/hour 0 7,305
29 6121 Support, Staff Extra-Duty Pay 0 0
30 6140 Employee Benefits 0 0
31 Subtotal Substitute, Extra-Duty, Benefits Costs | § 0 $ 0
. . $
32 Grand Total Payroll Budget (line 26 + line 31) | $ 0 480,263

. _______________________________________________________________
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Schedule #5C- Itemized 6200 Professional and Contracted Services Costs Requiring Specific Approval '
Total
Expense Item Description Pre-Award Bﬁ:g;zgd
Audit Costs (other than audits required under OMB Circular A-133})
6212 = $ s 0
Specify: purpose [
6260 | Rental or Lease of Buldings, Space in Bulings, or Land 0
Specify purpose and provide calculation? |
Contracted Publication and Printing Costs (specific approval required only for nonprofit charter
6299 | schools} 0
Spedfy purpose: |
6299 Scholarsh:ps ancl Fel!gtw.ships (not allowed for nonprofit charter schools) o
Spacify purpose? |
Subtotal - [T T e T R T
6200 - Professional and Contracted Services Cost Requiring Specific Approval 0
Professional and Consulting Services (6219/6239) Less than $10,000 SR
Total Total
# Topic/Purpose/Service Contracted Pre-Award Amount
Amount Budgeted
1 Professional Consultants (Dr. Jamie McKenzie, Dr. Erfc Cupp, ete.) $ 225,000 % $
@4%75,000 per year and less than $10,000 per day, Total amount ' 225,000
2. Student Social Services (required by grant) @$39,960 per year, Total 119,800 119,880
3. Teacher/Principal Evaluation System @$500/yr, Total 1,500 1,500
4, DMAC Response to Intervention (RtI) @$500/yr, Total 1,500 1,500
5. Printing/Training / (Including Parent Involvement) 8,000 $8,000
6. 0 0
7. 0 0
8. 0 0
9, 0 0
10. 0 o
‘Subtotal Y
Professional and Consulting Services Less than $10,000 $ §55,880
Professional and Constlting Services (6219} Greater than or Equal to $10,000
1. Description of Professional or Consuiting Service (Topic/Purpose/Service):
Region 16 TTIPS Contract/Technical Support/District Shepherd @15% of total grant award
Total Tota
Contractor's Cost Breakdown of Service to be Provided # Positions Contrae::ted Pre-Award Amom:t
Amount Budgeted
e o 16— ¢ 450000 | 350,000
Subgrants, Subcontracts, Subcontracted Services 0 0
Supplies and Materials 0 0
Other Operating Costs 0 D
1 Capital Qutlay (Subgrants Only) 0 0
Indirect Cost _ { %0} o 0
Total Payment: | $ 450,000 | $ 250’000
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Schedule #5C- fremized 6200 Professional and Contracted Services Costs Requiring Specific Approval (cont.)
Professional and Consulting Services (6219) Greater than or Equal to $10,000 {cont.)
2. Description of Professional or Consulting Service (Topic/Purpose/Service):
Total Pre- Total
Contractor’s Cost Breakdown of Service to be Provided # Positions | Contracted Award Amount
Amount Budgeted
Contractor’s Payroll Costs
Title: ¢ $ ®
Subgrants, Subcontracts, Subcontracted Services
Supplies and Materials
Other Operating Costs
Capital Qutlay {Subgrants only)
Indirect Cost  ( %)
Total Payment: | $ $ $§ 0
3. Description of Professional or Consulting Service (Topic/Purpose/Service):
Total Pre- Total
Contractor’s Cost Brealdown of Service to he Provided it Positions | Contracted Award Amount
Amount Budgeted
Contractor's Payroll Costs
itlaiis ! $ ¢ $
Subgrants, Subcontracts, Subcontracted Services
Supplies and Materials
Other Operating Costs
Capital Outlay (Subgrants Only)
Indirect Cost  { %Yo)
Total Payment: | $ $ $ 0
4. Description of Professional or Consulting Service (Topic/Purpose/Service):
Total Pre- Total
Contractor's Cost Breakdown of Service to be Provided # Positions | Contracted Award Amount
Amount Budgeted
Contractor’s Payroll Costs
Tide: | $ ¢ $
! Subgrants, Subcontracts, Subcontracted Services
Supplies and Materials
[ Other Operating Costs
Capital Cutlay (Subgrants Only)
Indirect Cost _ ({ %) ]
Total Payment: | $ $ $
Subtotal: Professional and Consulting Services Greater Than or Equal to $10,000:
Subtotal of Professional and Contracted Services Costs Requiring Specific Approval:
Subtotal of Professional and Consulting Services or Subgrants Less than $10,000:
Subtotal of Professional and Consuiting Services Greater than or Equal to $10,000:
Remaining 6200~ Professional and Contracted Services that do not require specific approval:
Grand Total: $
805,880
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— - Schedule #5D - Itemized 6300 Supplies and Materials Costs Requiring Specific Approval

Expense Item Description . Total
Pre-Award Budgeted
Technology Hardware- Not Capitalized
# Type Purpose Quantit
Improving Student Achievement/Implementing
1| Smart Boards Technology For 21% century skills @$3100 25
6399 2| ipads Improving Student Achievement/Implementing 36 % $103,037
Technology for 21 century skills @$550
3{ Library Cataloguing System Year 2 to replace outdated Library System i
4
5
6399 | Technology Software- Not Capitalized 27,337
slies and Materials Associated with Advisory Council or Committee 32,700
T B T :
R He i et e e
Total Supplies and Materials Requiring Specific Approval: 163,074
Remaining 6300- Supplies and Materials that do not require specific approval: 1015,783
$
Grand Total | $ 1178,857
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~““Schedule #5E - Itemized 6400 Other Operating Costs Requiring Specific Approval
Expense Item Description Total
p P Pre-Award Budgeted
6411 Out of State Travel for Employees (includes registration fees) $ $
Specify purpose. I In state grant required travel for teachers/CTMT @$2,000/person 372,000
Travel for Students (includes registration fees; does not include field trips) (specific approval
reguired only for nonprofit charter schools)
6412 Student Travel at $20,000 yr of $5,000 each X 4 core areas of Reading/LA, 60,000
Specify purpose: | Math, Science, and Soclal Studies educational student travel to improve
academic achievernent
6413 Stipends for Non-Employees (specific approval required only for nonprofit charter schools) 0
Specify purpose:
Trave! for Non-Employees (includes registration fees; does not include field trips) (specific
6419 | approval required only for nonprofit charter schools) 12,000
Specify purpose: | Required Fee Post. Behavior Support @%$4,000 per year
6411/ | Travel Costs for Executive Director (6411), Superintendents (6411}, or Board Members (6419}
6419 | (includes registration fees) 6,000
Specify purpose: | Superintendent required travel by the grant 5 day @%$2,000 per year
6429 | Actual losses which could have been covered by permissible insurance 4]
6490 | Indemnification Compensation for Loss or Damage 0
6490 Advisory Council/Committee T;avel or Oi_:her Expenses {explain purpose of Committee on 48.000
Schedule #4B-Program Description: Project Management) !
Membership Dues In Civic or Community Organizations (Mot ailowable for University applicants) 0
Specify name and purpose of organization:
6499 | Publication and Printing Costs- If reimbursed (specific approval required only for nonprofit charter
schools) 0
| Specify purpose: I l____ -
e s e S s . . ..\‘ - e - Sl e
Total 64XX~ Operating Costs Requiring specific approval: 498,000
Remaining 6400 ~ Other Operating Costs that do not require specific approval: 0
$
Grand Total | $ 498,000
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Schedule #5G .- Itemized 6600/15XX Capital Outlay~. Capitalized Assets Regardless of Unit Cost
: (15)()( is for use by Charter Schools sponsored by a nonprofit organization)

Description/Purpose Unit Cost Quantity

Tota!

Pre-Award | Budgeted

6699/ 15XX- Library Books and Media (capitalized and controilled by librar

i

[ so

66XX/15XX- Technology Hardware — Capitalized

Server for High School/1 yr. only

$5,000

(Kol (oo R L NR [y | [Fp ) =g [FVR] 0]

10

11

66XX/ 15XX- Technology Software- Capitalized

12

i3

14

15

16

17

18

66XX/15XX- Equipment and Furniture

19 | Furniture for Professional Development/tables and chairs

$25,000

20 | Floor Scrubber for the High School / 1 year only

7,000

21

22

23

24

25

26

27

28

life.

Capital expendltures for improvements to fand, buildings, or equipment which materially increase their value or useful

29

Total 6600/ 15XX~ Capital Outlay Costs:

$37,000
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Statement of provisions and assurances for the program(s} in this application:

A.

Copyright® Texas Education Agency. All Hights reserved.

Terms defined: As used In these Provisions and Assurances,

s Contract means the entire document, and all of TEA's attachments, appendices, schedules (including but not limited to
the General Provisions and the Special Provisions), amendments and extensions of or to the Standard Contract;

s Agency or TEA means the Texas Education Agency;

»  Contractor means the party or parties to this contract other than Agency; including its or their officers, directors,
employees, agents, representatives, consultants and subcentractors, and subcontractors’ officers, directors, employees,
agents, representatives and consultants;

s Project Administrator means the person representing Agency or Contractor, as indicated by the contract, for the
purposes of administering the contract project;

= Contract Project means the purpose intended to be achieved through the contract of which these Provisions and
Assurances are a part;

«  Applicant means the same as Contractor;

s SAS means the Standard Application System of which the application document is a part;

= "Application" means the entire package submitted by the Applicant including the schedules contained in the application
and so Indicated on the General Information page of the application package;

«  Amendment means an application that is revised in budget categories and/or in program activities. It inctudes both the
original application and any subsequent amendments; or extensions thereto;

s  Works means all tangible or intangible material, products, ideas, documents or works of authorship prepared or created
by Contractor for or on behalf of TEA at any time after the beginning date of the Contract (Works includes but is not
limited to computer software, data, information, images, illustrations, designs, graphics, drawings, educational
materials, assessment forms, testing materials, logos, trademarks, patentable materials, etc.); and,

« Intellectual Property Rights means the worldwide intangible legal rights or interests evidenced by or embodied in: {(a)

any idea, design, concept, method, process, technique, apparatus, invention, discovery, or improvement, including any

patents, trade secrets, and know-how; (b} any work of authorship, including any copyrights, moral rights or neighboring
rights; (c) any trademark, service mark, trade dress, trade name, or other indicia of source or origin; (d) domain name
registrations; and (e) any other similar rights. The Intellectual Property Rights of a party include ail worldwide
intangible legal rights or interests that the party may have acquired by assignment or license with the right to grant
sublicenses.

Grant means the same as Contract;

Grantee means the same as Contractor;

Grantor means the same as Agency; and

DCC means the Decument Contro! Center of Agency.

Contingency: This contract is executed by Agency subject to the avaitability of funds appropriated by legislative act for the
purposes stated. All amendments and/or extensions or subsequent contracks entered into for the same or continued
purposes are executed contingent upon the avallability of appropriated funds. Notwithstanding any other provision in this
contract or any other document, this contract is void upon appropriated funds becoming unavailable. In addition, this
contract may be terminated by Agency at any time for any reason upon notice to Contractor. Expenditures and/or activities
for which Contractor may claim reimbursement shall not be accrued or claimed subsequent to receipt of such notice from
Agency. This contract may be extended or otherwise amended only by formal written amendment properly executed by both
Agency and Contractor. No other agreement, written or oral, purporting to alter or amend this contract shall be valid.

Contractor's Application: Furnished to Agency in response to a request for application, is incorporated in this contract by
reference for all necessary purposes, It is specifically provided, however, that the provisions of this contract shall prevail in
all cases of conflict arising from the terms of Contractor's application whether such application is a written part of this
contract or is attached as a separate document,

Requirements, Terms, Conditions, and Assurances: Which are stated in the Request for Application, In response to
which Applicant is submitting this application, are incorporated herein by reference for all purposes although the current
General Provisions shall prevail in the event of conflict, The instructions to the Standard Application System, as well as the
General and Fiscal Guidelines and Program Guidelines, are incorporated herein by reference.
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I

Signature Authority; Final Expression; Superseding Document: Applicant certifies that the person signing this
application has been properly delegated this authority. The Contract represents the final and complete expression of the
terms of agreement between the parties. The Contract supersedes any previous understandings or negotiations between
the parties. Any representations, oral statements, promises or warranties that differ from the Contract shall have no force
or effect. The Contract may be maodified, amended or extended only by formal written amendment properly executed by
botih TEA and Contractor,

State of Texas Laws: In the conduct of the contract project, Contractor shall be subject to Texas State Board of Education
and Commissioner rules pertaining to this contract and the contract project and to the laws of the State of Texas governing
this contract and the contract project. This contract constitutes the entire agreement between Agency and Contractor for the
accomplishment of the contract project. This contract shall be interpreted according to the laws of the State of Texas except
as may be otherwise provided for in this contract.

Monitoring: Desk reviews or on-site monitoring reviews may be conducted by Agency to determine compliance with the
approved application and the applicable statute(s), law(s), regulations, and guidelines.

Sanctions for Failure {o Perform or for Noncompliance: If Contractor, in Agency's sole determination, fails or refuses
for any reason to comply with or perform any of its obilgations under this contract, Agency may impose such sanctions as it
may deem appropriate. This includes but is not limited to the withholding of payments to Contractor until Contractor
complies; the cancellation, termination, or suspension of this contract in whole or in part; and the seeking of other remedies
as may be provided by this contract or by law. Any canceliation, termination, or suspension of this contract, if imposed, shall
become effective at the close of business on the day of Contractor's receipt of written notice thereof from Agency.

Contract Cancellation, etc.: If this contract is canceled, terminated, or suspended by Aagency prior to its expiration date,
the reasonable monetary value of services properly performed by Contractor pursuant to this contract prior to such
canceltation, termination or suspension shall be determined by Agency and paid to Contractor as soon as reasonably
possibfe,

Indemnification:

For local educational agencies (LEAs), regional education service centers (ESCs), and institutions of higher
education (IHEs) and state agencies: Contractor, to the extent permitted by law, shall hold Agency harmiess from and
shall indernnify Agency against any and all claims, demands, and causes of action of whatever kind or nature asserted by
any third party and occurring or in any way incident to, arising from, or In connection with, any acts of Contractor, its
agents, employees, and subcontractors, done in the conduct of the contract project.

For all other grantees, subgrantees, contractors, and subcontractors, including nonprofit organizations and for-
profit businesses: Contractor shall hold Agency harmless from and shall indemnify Agency against any and all claims,
demands, and causes of action of whatever kind or nature asserted by any third party and occurring or in any way incident
to, arising from, or in connection with, any acts of Contractor, its agents, employees, and subcontractors, done in the
conduct of the contract project.

Encumbrances/Obligations: All encumbrances/obligations shall occur on or between the beginning and ending dates of
the contract. All goods must be received and all services rendered and subsequently liquidated (recorded as an expenditure
or accounts payable) within the contract dates. In no manner shall encumbrances be considered or reflected as accounts
payable or as expenditures, and an encumbrance cannot be considered an expenditure or accounts payable until the goods
have been recelved and the services have been rendered, Obligations that are liquidated and recognized as expenditures
must meet the allowable cost principles in OM8 Circular A-87, A-21, or A-122 (as applicable) and program rules,
regulations, and guidelines contained elsewhere. This applies to all grant programs, including state and federal,
discretionary and formula.

Page 70 of 98 RFA 701-10-112

Copyright© Texas Education Agency. All rights reserved. S5A5-A114-10




TEXAS EDUCATION AGENCY

SCHEDULE #6A —~ cont.

GENERAL PROVISIONS & Standard Application System
188903

ASSURANCES School Years 2010-2013
County-District No.

Texas Title I Priority Schools Grant

L. Financial Management and Accounting: Grantee assures it will maintain a financial management system that complies
with federal standards established in 34 CFR 80.20 and 74.21 and that provides for accurate, current, and complete
disclosure of the financial results of each grant project. The financial management system records will identify adequately
the source and application of funds and will contain information pertaining to grant awards, authorizattons, obligations,
unobligated balances, assets, outlays (i.e., expenditures), income, and interest. Fiscal control and accounting procedures
will permit the tracing of funds to a level of expenditure adequate to astablish that funds have been used in accordance with
the approved grant application. The applicant agrees to maintain effective control over and accountability for all funds,
property, and other assets. Public school districts, open enrollment charter schoels, and regional education service centers
in Texas must comply with the accounting requirements in the Financial Accounting and Reporting (FAR} module of the
Financial Accountability System Resource Guide, Texas Education Agency (34 CFR 74.21; 34 CFR 80.20; TEA Financial
Accountability System Resource Guide).

M. Expenditure Reports: Contractor shall submit expenditure reports in the time and manner requested by Agency as
specified in the instructions to the Standard Application System (SAS) which are incorporated by reference. Unless otherwise
specified, interim reports are due to TEA within 15 days after the end of each reporting period. Unless otherwise specified,
the final expenditure report is due within 30 days after the ending date of the grant. Revised expenditure reports, where the
grantee is claiming additional expenditures beyond that originally requested, must be submitted within 60 days after the
ending date of the grant, or as specified in the applicable Program Guidelines.

N. Refunds Due to TEA: If Agency determines that Agency is due a refund of money paid to Contractor pursuant to this
contract, Contractor shall pay the money due to Agency within 30 days of Contractor's receipt of written notice that such
money is due to Agency. If Contractor fails to make timely payment, Agency may obtain such money from Contractor by
any means permitted by faw, including but not limited to offset, counterclaim, cancellation, termination, suspenston, total
withholding, and/or disapproval of all or any subsequent applications for said funds.

O. Records Retention: Contractor shall maintain its records and accounts in a manner which shall assure a full accounting for
all funds recelved and expended by Contractor in connection with the contract project. These records and accounts shall be
retained by Contractor and made available for programmatic or financial audit by Agency and by others authorized by law or
regulation to make such an audit for a period of not less than five years from the date of completion of the contract project
or the date of the receipt by Agency of Contractor's final claim for payment or final expenditure report in connection with
this contract, whichever is later. If an audit has been announced, the records shall be retained until such audit has been
cempleted.

Contractor understands that acceptance of funds under this contract acts as acceptance of the authority of the State
Auditor's office, or any successor agency, to conduct an audit or investigation in connection with those funds. Contractor
further agrees to cooperate fully with the State Auditor’s Office or its successor in the conduct of the audit or investigation,
including providing all records requested, Contractor will ensure that this clause concerning the authority to audit funds
received indirectly by subcontractors through Contractor and the requirements to cooperate is included n any subcontract it
awards.

P. Time and Effort Recordkeeping: For those personnel whose salaries are prorated between or among different funding
sources, time and effort records will be maintained by Applicant that will confirm the services provided within each funding
source. Applicant must adiust payroll records and expenditures based on this documentation. This requirement applies to all
projects, regardless of funding source, unless otherwise specified. For federally funded projects, time and effort records
must be in accordance with the requirements in the applicable OMB cost principles.

Q. Forms, Assurances, and Reports: Contractor shall timely make and file with the proper authorities all forms, assurances
and reports requived by federal laws and regulations. Agency shall be responsible for reporting to the proper authorities any
failure by Contractor to comply with the foregoing laws and regulations coming to Agency's attention, and may deny
payment or recover payments made by Agency to Contractor in the event of Contractor’s failure so to comply.

R. Intellectual Property Ownership: Contractor agrees that all Works are, upon creation, works made for hire and the sole
property of TEA. If the Works are, under applicable faw, not considered works made for hire, Contractor hereby assigns to
TEA all worldwide ownership of all rights, including the Intellectual Property Rights, in the Works, without the necessity of
any further consideration, and TEA can obtain and hold in its own name all such rights to the Works. Contractor agrees o
raintain written agreements with ail officers, directors, employees, agents, representatives and subcontractors engaged by
Contractor for the Contract Project, granting Contractor rights sufficient to support the performance and grant of rights to
TEA by Contractor. Copies of such agreements shali be provided to TEA promptly upon request.
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Contractor warrants that (i} it has the authority to grant the rights herein granted, (i) it has not assigned or transferred any
right, title, or interest to the Works or Inteflectual Property Rights that would conffict with its obligations under the Contract,
and Contractor will not enter into any such agreements, and (ili) the Works will be original and will not infringe any
intellectual property rights of any other person or entity, These warranties will survive the termination of the Contract. If
any preexisting rights are embodied in the Works, Contractor grants to TEA the irrevocable, perpetual, non-exclusive,
worldwide, royalty-free right and license to (i) use, execute, reproduce, display, perform, distiibute copies of, and prepare
derivative works based upon such preexisting rights and any derivative works thereof and (ii} authorize others to do any or
all of the foregoing. Contractor agrees to notify TEA on delivery of the Works if they include any such preexisting rights. On
request, Contractor will provide TEA with documentation indicating a third party’s written approval for Contractor to use any
preexisting rights that may be embodied or refiected in the Works.

For School Districts and Nonprofit Organizations: The foregoing Intellectual Property Ownership provisions apply to
any school districks, nonprofit organizations, and their employees, agents, representatives, consultants and subcontractors,
If a school district or nonprofit organization or any of its subcontracter(s) wish to obtain a license agreement to use,
advertise, offer for sale, sell, distribute, publicly display, publicly perform or reproduce the Works, or make derivative works
from the Works, then express written permission must first be obtained from the TEA Copyright Office.

For Education Service Centers (ESCs): The foregolng Intellectual Property Ownership provisions apply to an Education
Service Center (ESC) and its employees, agents, representatives, consultants, and subcontractors. If an ESC or any of its
subcontractor(s) wish to obtain a license agreement to use, advertise, offer for sale, sell, distribute, publicly display, publicly
perform or reproduce the Works, or make derivative works from the Works, then express written permission must first be
obtained from the TEA Copyright Office.

For Colleges and Universities: The foregoing Intellectual Property Ownership provisions apply to any colleges and
universities and their employees, agents, representatives, consuitants, and subcontractors; provided, that for all Works and
derivative works created or conceived by colleges or universities under the Contract, they are granted a non-exclusive, non-
transferable, royaity-free license to use the Works for their own academic and educalional purposes only. The license for
academic and educational purposes specifically excludes advertising, offering for sale, selling, distributing, publicly
displaying, publicly performing, or reproducing the Works, or making derivative works from the Works that are created or
conceived under this Contract and colleges and universities and their employees, agents, representatives, consultants, and
subcontractors are prohibited from engaging in these uses and activities with regard to the Works unless the prior express
written permission of the TEA Copyright Office is obtained,

Unfair Business Practices: Unfair Business Practices: By signing this Contract, Contractor, If other than a state
agency, certifies that Conkractor, within the preceding 12 months, has not been found guilty, in a judicial or state agency
administrative proceeding, of unfair business practices, Contractor, if other than a state agency, also certifies that no officer
of its company has, within the preceding 12 months, served as an officer in another company which has been found, in a
judicial or state agency administrative proceeding, to be guilty of unfair business practices.

Contractor, whether a state agency or not a state agency, certifies that no funds provided under this Contract shall be used
to purchase supplies, equipment, or services from any companies found to be guilty of unfair business practices within 12
months from the determination of guilt.

Subcontracting: Contractor shall not assign or subcontract any of its rights or responsibilities under this contract, except
as may be otherwise provided for in this application, without prior formal written amendment to this contract properly
executed by both Agency and Contractor.

Use of Consultants: Notwithstanding any other provision of this application, Applicant shall not use or pay any consultant
in the conduct of this application if the services to be rendered by any such consultant can be provided by Applicant's
employees,

Capital Outlay: If Contractor purchases capital outlay (furniture and/or equipment) to accomplish the objective(s) of the
project, title will remain with Contractor for the period of the contract. Agency reserves the right to transfer capital cutlay
items for contract noncompliance during the contract period or as needed after the ending date of the contract. This
provision applles to any and all furniture and/or equipment regardiess of unit price and how the item is classified in
Contractor's accounting record.
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W. Agency Property (terms): In the event of loss, damage or destruction of any property owned by or loaned by Agency
while in the custedy or control of Contractor, its employees, agents, consultants or subcontractors, Contractor shall
indemnify Agency and pay to Agency the full value of or the full cost of repair or replacement of such property, whichever Is
the greater, within 30 days of Contractor's receipt of written notice of Agency's determination of the amount due. This
applies whether the property is developed or purchased by Contractor pursuant to this contract or is provided by Agency to
Contractor for use in the contract project. If Contractor fails to make timely payment, Agency may obtain such money from
Contractor by any means permitted by law, including but not Emited to offset or counterclaim against any money otherwise
due to Contractor by Agency.

X. Travel Costs; Amounts authorized for maximum recovery for travel and per diem costs against any state or federal funding
source are restricted to those amounts which are approved in the State of Texas Appropriations Bill in effect for the
particular funding period. Any amount over this limit must come from local funding sources. Applicant must recover funds at
a lesser rate if local policy amounts are less than the maximum allowed by the state, Qut-of-state travel may not exceed the
federal government rate for the locale, Travel allowances are not allowable costs.

Y. Funds for Religious Worship, Instruction: No funds will be used to pay for religious worship, instruction, or
proselytization, or for any equipment or supplies for such, or for any construction, remodeling, repair, operation, or
maintenance of any facility or part of a facility to be used for religious worship, instruction, or proselytization (34 CFR
76.532 and P. L. 107-110, section 9505),

Z. Disclosure of Gifts and Campaign Contributions: The grantee shall file disclosures of gifts and campaign contributions
as required by State Board of Education Operating Rule 4.3, which is incorporated as if set out in full. The grantee has a
continuing obligation to make disclosures through the term of the contract. Failure to comply with State Board of Education
Operating Rule 4.3 is grounds for canceling the grant.

AA. Submission of Audit Reports to TEA: Grantees which are public school districts and open enroliment charter
schools agree to submit the required annual audit report, including the reporting package required under GMB Circular A-
133, if an audit is required to be conducted in accordance with OMB Circular A-133, to the TEA Division of School Financtal
Audits in the time and manner requested by the Agency.

Grantees which are nonprofit organizations (other than charter schools) and universities/colleges that expend
$500,000 or more total in federal awards in any fiscal year and are thus required to conduct a Single Audit or program-
specific audit in accordance with the requirements in OMB Circular A-133, agree to submit a copy of such audit to TEA when
the schedule of findings and questioned costs disclosed audit findings relating to any federal awards provided by TEA, A
copy of such audit shali also be submitted to TEA if the summary schedule of prior audit findings reported the status of any
audit findings relating to any federal awards provided by TEA,

A nonprofit organization or university/college grantee shall provide written notification te TEA that an audit was
conducted in accordance with OMB Circular A-133 when the schedule of findings and questioned costs disclosed no audit
findings related to any federal awards provided by TEA or when the summary schedule of prior audit findings did not report
on the status of any prior audit findings related to any federal awards provided by TEA. Nonprofit crganizaticns {othet than
charter schools) and universities/colleges shall submit the audit report to the TEA Division of Discretionary Grants. Audit
reports must be submitted to TEA within 30 days of recelpt of the report from the auditor. Failure to submit a copy of the
audit to TEA could result In a reduction of funds paid to the grantee, a refund to TEA, termination of the grant, and/or
ineligibility to receive additional grant awards from TEA.

BB. Federal Rules, Laws, and Regulations That Apply to all Federal Programs: Contractor shall be subject to and shall
abide by all federal laws, rules and regulations pertaining to the contract project, including but not limited to:

1.  Americans With Disabilities Act, P. L. 101-336, 42 U.S.C, sec. 12101, and the regulations effectuating its provisions
contained in 28 CFR Parts 35 and 36, 29 CFR Part 1630, and 47 CFR Parts 0 and 64;

2. Title VI of the Civil Rights Act of 1964, as amended {prohibition of disciimination by race, color, or national otigin),
and the regulations effectuating its provisions contained in 34 CFR Part 100;

3. Title IX of the Education Amendments of 1972, as amended {prohibition of sex discrimination in educational
institutions) and the regulations effectuating its provisions contained in 34 CFR Part 106, if Contractor is an educational
institution;

4. Section 504 of the Rehabilitation Act of 1973, as amended {nondiscrimination on the basis of handicapping
condition}, and the regulations effectuating its provisions contained in 34 CFR Part 104 and 105;
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5. the Age Discrimination Act of 1975, as amended (prohibition of discrimination on basis of age), and any regulations
issued thereunder, including the provisions contained in 34 CFR Part 110;

6. the Family Educational Rights and Privacy Act (FERPA) of 1975, as amended {ensures access to educational
records for students and parents while protecting the privacy of such records), and any regulations issued thereunder,
including Privacy Rights of Parents and Students {34 CFR Part 99), if Contractor is an educational institution (20

USsC 1232g);

7. Section 509 of H.R. 5233 as incorporated by reference in P. L. 99-500 and P. L. 99-591 (prohibition against the use

of federal grant funds to infiluence legislation pending before Congress);

8. Pro-Children Act of 2001, which states that no person shall permit smoking within any indoor facility owned or leased
or contracted and utilized for the provision of routine or regular kindergarten, elementary, or secondary education or
library services to children [P, L. 107-110, Section 4303(a)]. In addition, no person shall permit smoking within any
indoor facility {or portion of such a facility) owned or leased or contracted and utilized for the provision of regular or
routine health care or day care or early childhood development (Head Start) services [P. L. 107-110, Section
4303(b)(1)]. Any failure to comply with a prohibition in this Act shall be considered to be a violation of this Act and any
person subject to such prohibition who commits such violation may be liable to the United States for a civil penalty, as

determined by the Secretary of Education (P, L. 107-110, Section 4303(e)(1)].

9. Fair Labor Standards Act (29 USC 207), Davis Bacon Act (40 USC 276(a), and Contract Work Hours and
Safety Standards Act (40 USC 327 et seq.), as applicable, and their implementing regulations In 2¢ CFR 500-899,
29 CFR Parts 1,3,5, and 7, and 29 CFR Parts 5 and 1926, respectively.

10. Buy America Act: Contractor certifies that it is in compliance with the Buy America Act in that each end product
purchased under any federally funded supply contract exceeding $2,500 is considered to have been substantially
produced or manufactured in the United States. End products exempt from this requirement are those for which the
cost would be unreasonable, products manufactured in the U. S. that are not of satisfactory quality, or products for
which the agency head determines that domestic preference would be inconsistent with the public interest. Contractor
also certifies that documentation will be maintained that documents compliance with this requirement (FAR 25.1-.2).

11. P.L. 103-227, Title X, Miscellaneous Provisions of the GOALS 2000: Educate America Act; P.L. 103-382, Title X1V,
General Provisions of the Elementary and Secondary Education Act, as amended; and General Education Provisions Act,

as amended,

CC. Federal Regulations Applicable to All Federal Programs:
1. For Local Educational Agencies (LEAs): 28 CFR 35 Subparts A-E, 28 CFR 36 Subparts C & D, Appendix A, 29 CFR
1630, 34 CFR 75 or 76 as applicable, 77, 79, 80, 81, 82, 85, 97, 98, 99, 104, 47 CFR 0 and 64, and OMB Circulars A-87

(Cost Principles), A-133 (Audits), and A-102 (Uniform Administrative Requirements);

2. For Education Service Centers (ESCs): 28 CFR 35 Subparts A-E, 28 CFR 36 Subparts C & D, Appendix A, 29 CFR
1630, 34 CFR 75 or 76 as applicable, 77, 79, 80, 81, 82, 85, 97, 98, 99, 104, 47 CFR 0 and 64, and OMB Circulars A-87

{Cost Principles}, A-133 {Audits), and A-102 (Uniform Administrative Requirements);

3. For Institutions of Higher Education (IHEs): 28 CFR 35 Subparts A-E, 28 CFR 36 Subparts C & D, Appendix A, 29
CFR 1630, 34 CFR 74, 77, 79, 81, 82, 85, 86, 97, 98, 99, 104, 47 CFR 0 and 64, and OMB Circulars A-21 (Cost

Principles), A-133 {Audits), and A-110 (Uniform Administrative Requirements);

4, For Nonprofit Organizations: 28 CFR 35 Subparts A-E, 28 CFR 36 Subparts C & D, Appendix A, 29 CFR 1630, 34 CFR
74, 77, 79, 81, 82, 85, 97, 98, 99, 104, 47 CFR 0 and 64, and OMB Circulars A-122 (Cost Principles), A-133 (Audits),
and A-110 (Uniform Administrative Requirements);

5. For State Agencles: 28 CFR 35 Subparts A-E, 28 CFR 36 Subparts C & D, Appendix A, 29 CFR 1630, 34 CFR 76, 80,
81, 82, 85, 97, 98, 99, 104, 47 CFR 0 and 64, OMB Circulars A-87 (Cost Principles), A-133 {Audits), and A-102 {(Uniform

Administrative Requirements); and

6. For Commercial (for-profit) Organizations: 29 CFR 1630 and 48 CFR Part 31.

DD.General Education Provisions Act (GEPA), as Amended, Applicable to All Federal Programs Funded or
Administered Through ot By the U. S. Department of Education:

i. Participation in Planning: Applicant will provide reasonable opportunities for the participation by teachers, parents,
and other interested parties, organizations, and individuals in the planning for and operation of each program described
in this application {20 USC 1232(e)).
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2. Availabiiity of Information: Any application, evaluation, periodic program plan, or report relating to each program
described in this application will be made readily available to parents and other members of the general public (20 USC
1232(e}).

3. Sharing of Information: Contractor certifies that it has adopted effective procedures for acquiring and disseminating
to teachers and administrators participating in each program described in this application significant Information from
educational research, demonstrations, and similar projects, and for adopting, where appropriate, promising educational
practices developed through such projects {20 USC 1232(e)).

4, Prohibition of Funds for Busing: The applicant certifies thak no federal funds (except for funds appropriated
specifically for this purpose) will be used for the transportation of students or teachers (or for the purchase of
equipment for such transportation) in order to overcome racial imbalance in any school or school system, or for the
transportation of students or teachers (or for the purchase of equipment for such transportation} in order to carry out a
plan of racial desegregation of any school or school system {20 USC 1228).

5. Direct Financial Benefit: Contractor certifies that funds expended under any federal program will not be used to
acquire equipment (including computer software) in any instance in which such acquisition results in a direct financial
benefit to any organization representing the interests of the purchasing entity or its employees or any affiliate of such
an organization {20 USC 1232(b)(8)].

Payment for Services: Payment for service(s) described In this Contract is contingent upon satisfactory completion of
the service(s). Satisfaction will be determined by TEA's Project Administrator, in his sole discretion but in accordance with
reasonable standards and upon advice of his superiors in TEA, if necessary.

Family Code Applicability: By slgning this Contract, Contractor, if other than a state agency, certifies that under
Section 231.006, Family Code, that Contractor is not ineligible to receive payment under this Contract and acknowledges
that thls Contract may be terminated and payment may be withheld if this certification is inaccurate. TEA reserves the
right to terminate this Contract if Contractor is found to be ineligible to receive payment. If Contractor is found to be
inelfgible to receive payment and the Contract is terminated, Contractor Is llable to TEA for attorney's fees, the costs
necessary to complete the Contract, including the cost of advertising and awarding a second contract, and any other
damaages or relief provided by law or equity.

Interpretation: In the case of conflicts arising in the interpretation of wording and/or meaning of various sections, parts,
Appendices, General Provisions, Special Provisions, Exhihits, and Attachments or other documents, the TEA Contract and
its General Provisions, Appendices and Special Provisions shall take precedence over all other documents which are a part
of this contract,

Registeraed Lobbyists: No state or federal funds transferred to a contractor/grantee may be used to hire a registered
lobbyist.

Test Administration and Security: This contract is executed by Agency subject to assurance by Contractor that it has
at all times been and shall remain in full compliance with Title 19, Texas Administrative Code Chapter 101, and all
requirements and procedures for maintaining test security specified in any test administration materlals in the possession
or control of Contracter, or any school, campus, or program operated by Contractor. Notwithstanding any other provision
in this contract or any other document, this contract is void upon notice by Agency, in Its sole discretion, that Contractor
or any school, campus, or program operated by Contractor has at any time committed a material violation of Title 19,
Texas Administrative Code Chapter 101, or any requirement or procedure for maintaining test security specified in any
test administration materials in the possession or control of Contractor, or any school, campus, or program operated by
Contractor. Expenditures and/or actlvities for which Contractor may claim reimbursement shall not be accrued or claimed
subseqguent to recelpt of such notice from Agency.

Social Security Numbers: Social Security numbers will not be provided by TEA as a part of this agreement. TEA is not
requiring or requesting school districts or other grantees to provide Secial Security numbers as a part of this agreement.
Student-identifying Information: Contractor agrees that in executing tasks on behalf of TEA, Contractor will not use
any student-identifying information in any way that violates the provisions of FERPA and will destroy or return all student-
identifying information to TEA within thirty (30) days of project completion,
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LL.

High-Risk Status, Special Conditions, and Enforcement Actions: Pursuant to the provisions in 34 CFR 80.12 and
74.14, a grantee may be identified by TEA as high-risk if the grantee has a history of unsatisfactory performance; is not
financially stable; has a financial management system that does not meet federal financial management standards or the
requirements in TEA’s Financial Accounting and Reporting (FAR) module; has not conformed to terms and conditions of
previous awards; or is otherwise not responsible, TEA may impose one or more special conditions or restrictions on a
high-risk grantee, including payment on a reimbursement basis; withholding authority to proceed to the next phase until
receipt of evidence of acceptable performance within a given funding period; requiring additional, more detailed financial
reports; additional project monitoring; requiring the grantee to obtain technical or management assistance; establishing
additional prior approvats; or other conditions that may be legally available. A grantee identified as high-risk will be
notified in writing by TEA of the special conditions imposed and the process for removing the high-risk status and special
conditions.

Pursuant to the provisions in 34 CFR 80.43 and 74.62, If a grantee materially fails to comply with any term of an award,
whether stated in a federal statute or regulation, an assurance, in a grant application, or elsewhere, TEA may take one or
more of the following enforcement actions as appropriate in the circumstances: temporarily withhold cash payments
pending correction of the deficiency or more severe enforcement action; disallow all or part of the cost of an activity or
action not in compliance; wholly or partly suspend or terminate the current award; withhold further awards for the
program; or take other remedies that may be legally available. If an enforcement action is imposed, the grantee will be
notified in writing by TEA of the actions imposed and the process for remedying the noncompliance or removing the
enforcement actions.

TEA reserves the right to not award a discretionary grant to a high-risk grantee or to a grantee that is materially non-
compliant with the terms and conditions of another award.

Rev. 03/2010

The signing of Schedule #1 - General Information by appficant indicates acceptance of and compliance with all requirements
described on this schedule.
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This certification is required by the Department of Education regulations implementing Executive Order 12549, Debarment
and Suspension, 34 CFR Part 85, for all lower tier transactions meeting the threshold and tier requirements stated at Sectlon
85.11.

Terms defined: As used in these Provisions and Assurances

. "Covered Transaction®— A transaction under Federal non-procurement programs, which can be either a primary covered
transaction or a lower tier covered transaction.

«  "Lower Tier Covered Transaction"-— (1) Any transaction between a participant and a person other than a procurement
contract for goods or services, regardless of type, under a primary covered transaction; (2} Any procurement contract for
goods or services between a partictpant and a person, regardless of type, expected to equal or exceed the Federal
procurement small purchase threshold of $25,000; (3} Any procurement contract for goods or services between a
participant and a person under a covered transaction, regardless of amount.

=  “participant"~ Any person who submits a proposal for, enters into, or reasonably may be expected to enter into a covered
transaction, including an agent or representative of another participant.

«  "Principal"— An officer, director, owner, partner, principal investigator, or other person within a participant with
management or supervisory responsibilities related to a covered transaction; or a consultant or other person, whether or
not employed by the participant or paid with Federal funds, who (1) is in a position to handle Federal funds; {2)isin a
position to influence or control the use of those funds; or {3} occupies a technical or professional position capable of
substantially influencing the development or outcome of an activity required to perform the covered fransaction.

»  "Excluded Parties List System (EPLS)"— The list maintained and disseminated by the General Services Administration
{GSA) containing names and other information about persons who are ineligible.

= "Debarment”’— Action taken by a debarting official (Federal agency) to exclude a person (recipient) from participating in
covered transactions.

»  “Suspension"— An action taken that immediakely prohibits a person from participating in covered transactions for a
temporary period, pending completion of an agency investigation and any judicial or administrative proceedings that may
ensue,

«  "Ineligible" generally refers to a person who is either excluded or disqualified,

s "Person”— Any individual, corporation, partnership, association, unit of government or legal entity, however organized,
except: foreign governments or foreign governmental entities, public international organizations, foreign government
owned (in whole or In part) or controlled entities, and entities consisting wholly or partially of foreign governments or
forelgn governmental entities.

= “proposal”’—A solicited or unselicited bid, application, request, invitation to consider or simitar communication by or on
behalf of a person seeking to participate or to receive a benefit, directly or indirectly, in or under a covered transaction.

«  "oluntarily Excluded"—A status of nonparticipation or limited participation in covered transactions assumed by a person
pursuant to the terms of a settlement.

1. By signing SAS Schedule #1 and submitting this proposal, the prospective lower tier participant is providing the certification
set out below.

2. The certification in this clause is a material representation of fact upon which refiance was placed when this transaction was
entered into. If it is later determined that the prospective lower tier participant knowingly rendered an erroneous
certification, in addition to other remedies available to the Federal Government, the department or agency with which this
transaction originated may pursue available remedies, including suspension and/for debarment.

3. The prospective lower tier participant shall provide Immediate written notice to the person to whom this proposal is
submitted if at any time the prospective lower tier participant learns that its certification was erroneous when submitted or
has become erroneous by reason of changed circumstances.

4. The terms "covered transaction", "debarred”, "suspended®, "ineligible”, "lower tier covered transaction”, "participant”, "
person”, "primary covered transaction”, " principal”, “proposal", and "voluntarily excluded”, as used in this clause, have the
meanings set out in the Definitions and Coverage sections of rules implementing Executive Order 12549. You may contact
the person to which this proposal Is submitted for assistance in obtaining a copy of those regulations.

S. The prospective lower tler participant agrees by submitting this proposal that, should the proposed covered transaction be
entered into, it shall not knowingly enter into any lower tier coverad transackion with a person who is debarred, suspended,
declared ineligible, or voluntarily excluded from participation in this covered transaction, unless authorized by the
department or agency with which this transaction originated.
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The prospective lower tier participant further agrees by submitting this proposal that it will include the clause titled
Certification Regarding Debarment, suspension, Ineligibility, and Voluntary Exclusion-Lower Tier Covered
Transactions, without modification, in all lower tier covered transactions and in all solicitations for lower tier covered
transactions.

7. A participantin a covered transaction may rely upon a certification of a prospective participantin a lower tier covered
rransaction that it is not debarred, suspended, ineligible, or voluntarily excluded from the covered transaction, unless it
knows that the certification is erroneous. A participant may decide the method and frequency by which it determines the
eligibility of its principals. Each participant may but Is not required to, check the Non-procurement List.

8. Nothing contained in the foregoing shall be construed to require establishment of a system of records in order to render in
good faith the certification required by this clause. The knowledge and information of a participant is not required to exceed
that which is normally possessed by a prudent persen in the ordinary course of business dealings.

9. Except for transactions authorized under paragraph 5 of these instructions, if a participant In a covered transaction
knowingly enters into a lower tier covered transaction with a person who is suspended, debarred, ineligible, or voluntarily
excluded from participation in this transaction, In addition to other remedies avallable to the Federal Government, the
department or agency with which this transaction originated may pursue available remedies, including suspension and/or
debarment.

-
5

Certification

(1) The prospective lower tier participant certifies, by signature on SAS Schedule #1 and by submission of this proposal, that
neither it nor its principals are presently debarred, suspended, proposed for debarment, declared ineligible, or voluntarily
excluded from participation in this transaction by any Federal department or agency.

(2) Where the prospective fower tier participant is unable to certify to any of the statements in this certification, such
prospective participant shall attach an explanation to this proposal.

ED 80-0014, 9/90 {Replaces GCS-009 (REV.12/88), which is obsolete)
68 FR 66544, 66611, 66612, 66613, 66614, November 26, 2003
As amended by the Texas Education Agency (04/02)

The signing of Schedule #1--General r_I:nfq'rr'r_lation__by applicant indicates acceptance of ali requirements described on
this schedule., S R e T B SR SRS LA R R
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Submission of this certification covers all federal programs in this application, is required by the U. S. Department of Education
and Section 1352, Title 31, of the United States Code, and is a prerequisite for making or entering into a subgrant or subcontract
over $100,000 with any organization. (Read instructions for this schedule for further information.)

The applicant certifies by signature on Schedule #1 - General Information, to the best of his or her knowledge and bellef, that:

(1) No federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any person for
influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an officer or employee
of Congress, or an employee of a Member of Congress in connection with the making of any federal grant, the entering into
of any cooperative agreement, and the extension, continuation, renewal, amendment, or modification of any federal grant
or cooperative agreement,

(2} If any funds other than federal appropriated funds have been paid or will be paid to any person for influencing or
attempting to influence an officer or employee of any agency, a Member of Congress, an officer or employee of Congress,
or an employee of a Member of Congress in connection with this federal grant or cooperative agreement, the undersigned
shall complete and submit Standard Form - LLL, "Disclosure of Lobbying Activities,” in accordance with its instructions.
{See Schedule #6D - Disclosure of Lobbying Activities.)

(3) The applicant shall require that the language of this certification be included in the award documents for all subawards at all
tiers (including subgrants, contracts under grants and cooperative agreements, and subcontracts) and that all subrecipients

shall certify and disclose accordingly.

This certification is a material representation of fact on which the U. S. Department of Education and the Texas Education
Agency relied when they made or entered into this grant or contract. Any organization that fails to file the required certification
shall be subject to a civil penalty of not less than $10,000 and not more than $100,000 for each such failure,

Dept. of Education form #ED 80-0008 11/89
As amended by the Texas Education Agency 03/90

The signing of Schedule ‘#1--General Information by applicant indicates acceptance of all requirements described on this
Sehedule, 7 T G T b M P e R R T
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18)

19)

20)

21)

new “turnaround office” in the LEA or SEA, hire a “turnaround leader” who reports directly to the Superintendent or
Chief Academic Officer, or enter inte a multi-year contract with the LEA or SEA to obtain added ftexibility in
exchange for greater accountability;
f. Use data to identify and implement an instructional program that is research-based and vertically aligned from one
grade to the next as well as aligned with State academic standards;
g. Promote the continuous use of student data (such as from formative, interim, and surmmative assessments) to
inform and differentiate instruction in order to meet the academic needs of individua! students;
h. Establish schedules and implement strategies that provide increased learning time {as defined in this notice); and
i. Provide appropriate social-emotional and community-oriented services and supports for students.
If the LEA/campus selects to implement the turnaround model, the campus may implement the following federal
requirements.
i. Any of the required and permissible activities under the transformation model; or
2. A new school model (e.q., themed, dual language academy)}.
If the LEA/campus selects to implement the school closure model, the campus must implement the following
requirement.

a. Enroli the students who attended that school in other schools In the LEA that are higher achieving within
reasonable proximity to the closed school and may include, but are not limited to, charter schools or new
schools for which achievement data are not yet available.

b. A grant for school closure is a one-year grant without the possibility of continued funding.

If the LEA/campus selects to implement the restart model, the campus must implement the following federal
requirements.

a. Convert or close and reopen the school under a charter school operator, a charter management organization
{CMO), or an education management organization (EMO) that has been selected through a rigorous review
process. A CMO is a non-profit organization that operates or manages charter schools by centralizing or sharing
certain functions and resources among schools. An EMO is a for-profit or non-profit organization that provides

“whole-school operation” services ko an LEA.
b. Enroll, within the grades it serves, any former student who wishes to attend the school.
If the LEA/campus selects to implement the transformation medel, the campus must implement the following federal
requirements.
1. Develop and increase teacher and school leader effectiveness,
(A) Replace the principal who led the school prior to commencement of the transformation model;
(B) Use rigorous, transparent, and equitable evaluation systems for teachers and principals that--
{1) Take into account data on student growth as a significant factor as well as other
factors such as multiple observation-based assessments of performance and ongoing
collections of professional practice reflective of student achievement and increased
high school graduation rates; and
{(2) Are designed and developed with teacher and principal involvement;

{C) Identify and reward school leaders, teachers, and other staff who, in implementing this model,
have increased student achievement and high school graduation rates and identify and remove
those who, after ample opportunities have been provided for them to improve their
professional practice, have net done so;

(D)} Provide staff ongoing, high-quality, job-embedded professional development (e.¢., regarding
subject-specific pedagogy, instruction that reflects a deeper understanding of the community
served by the school, or differentiated instruction) that Is aligned with the schooi’s
comprehensive instructional program and designed with school staff to ensure they are
equipped to facilitate effective teaching and learning and have the capacity to successfully
implement schoal reform strategies; and

{E} Implement such strategies as financial incentives, increased opportunities for promotion and
career growth, and more flexible work conditions that are designed Lo recruit, place, and retain
staff with the skilis necessary to meet the needs of the students in a transformation school,

2. Comprehensive instructional reform strategies.

(A) Use data to identify and implement an instructional program that is research-based and
vertically aligned from one grade to the next as well as aligned with State academic standards;
and

{B} Promote the continuous use of student data (such as from formative, interim, and summative
assessments) to inform and differentiate fnstruction In order to meet the academic needs of
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individual students.
3. Increasing learning time and creating community-oriented schools.
(A) Establish schedules and strategies that provide increased learning time; and
{B} Provide ongoing mechanisms for family and community engagement.
4. Providing operaticnal flexibility and sustained support.

{A) Give the school sufficient operational flexibility (such as staffing, calendars/time, and
budgeting) to implement fully a comprehensive approach to substantially Improve student
achievement outcomes and increase high school graduation rates; and

{B} Ensure that the school receives engoing, intensive technicai assistance and related support
from the LEA, the SEA, or a designhated external lead partner organization (such as a school
turnaround organization or an EMO).

22}  An LEA may also implement other strategies to develop teachers’ and school leaders’ effectiveness, such as--

(A) Provide additional compensation to attract and retain staff with the skills necessary to meet the
needs of the students in a transformation school;

(B) Institute a system for measuring changes in instructional practices resulting from professional
development; or

{C)} Ensure that the school Is not required to accept a teacher without the mutual consent of the
teacher and principal, regardless of the teacher’s seniority.

23} An LEA may also implement comprehensive instructional reform strategies, such as--

{A) Conduct periodic reviews to ensure that the curriculum is being implemented with fidelity, is
having the intended impact on student achievement, and is modified if ineffective;

(B} Implement a schoolwide “response-to-intervention” model;

(C) Provide additlonal supports and professional development to teachers and principals in order to
implement effective strategies to support students with disabilities in the least restrictive
environment and to ensure that limited English proficient students acquire language skills to
raster academic content;

(D) Use and integrate technology-based supports and interventions as part of the instructional
prograrmy; and

(E) In secondary schools--

(1} Increase rigor by offering opportunities for students to enroll in advanced coursework
(such as Advanced Placement; International Baccalaureate; or science, technology,
engineering, and mathematics courses, especially those that incorporate rigorous and
relevant project-, inquiry-, or design-based contextual learning opportunities), early-
college high schools, dual enrollment programs, or thematic learning academies that
prepare students for college and careers, including by providing appropriate supports
designed to ensure that low-achieving students can take advantage of these programs
and coursework;

{2) Improve student transition from middle to high school through summer transition
programs or freshman academies;

(3} Increase graduation rates through, for example, credit-recovery programs, re-
engagement strategies, smaller learning communities, competency-based instruction
and performance-based assessments, and acceleration of basic reading and
mathematics skills; or

(4} Establish early-warning systems to Identify students who may be at risk of failing to
achieve to high standards or graduate,

24) An LEA may also impiement other strategies that extend learning time and create community-oriented schools, such

as--
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The following special provisions apply to all programs funded under the Elementary and Secondary Education Act,
as amended by P. L. 107-110, No Child Left Behind {NCLB) Act of 2001. By signing Schedule #1 of this SAS, the
applicant is assuring it is in compliance with the following provisions:

A. Each such program will be administered in accordance with ali applicable statutes, reguiations, program plans, and
applications.

B. The control of funds provided under each such program and title to property acquired with program funds wili be in a public
agency or in a nonprofit private agency, institution, organization, or Indian tribe, if the law authorizing the program provides
for assistance to such entities.

C. The public agency, nonprofit private agency, institution, or organization, or Indian tribe will administer stich funds and
property to the extent required by the authorizing statutes.

D. The applicant will adopt and use proper methods of administering each such program, including the enforcement of any
obligations imposed by law on agencies, institutions, organizations, and other reciplents responsible for carrying out each
program and the correction of deficiencies in program operations that are identified through audits, monitoring, or
evaluation.

E. The applicant will cooperate In carrying out any evaluation of each such program conducted by or for the Texas Education
Agency, the Secretary of Education or other federal officials.

F. The applicant wilf use such fiscal control and fund accounting procedures as will ensure proper disbursement of, and
accounting for, federal funds paid to such applicant under each such program.

G. The applicant will submit such reports to the Texas Education Agency (which shall make the reports available to the
Governor) and the Secretary of Education, as the Texas Education Agency and the Secretary of Education may require to
enable the Texas Education Agency and the Secretary of Education to perform their duties under each such program.

H. The applicant will maintain such records, provide such information, and afford access to the records as the Agency (after
consultation with the Governor) or the Secretary may find necessary to carry out the Agency's or the Secretary's duties.

I. Before the application was submitted, the applicant afforded a reasonable opportunity for public comment on the application
and has considered such comment.

J. Gun-Free Schools Act: The local education agency assures that it is in compliance with Section 37.007(e) of the Texas
Education Code, which requires expulsion of a student who brings to school or possesses at school a firearm as defined by
18 U.S.C. Section 2891 [pursuant to the requirements in P. L. 107-110, Section 4141.(d)(1)]. In addition, the local
educational agency certifies that it has a policy requiring referrai to the criminal justice or juvenile delinquency system of
any student who brings a firearm or weapon to school [P. L. 107-110, Section 4141(h}(1}].

K. Student Records Transfer: The local educational agency shall ensure that a student’s records and, if applicable, a
student’s individualized education program as defined in section 602(11) of the Individuals with Disabilities Education Act,
are transferred to a charter school upon the transfer of the student to the charter school, and to another public school upon
the transfer of the student from a charter school to another public school, in accordance with applicable state law (P. L. 107-
110, section 5208).

L. Consolidation of Administrative Funds: A local educational agency, with the approval of TEA, may consolidate and use
for the administration of one or more programs under the No Child Left Behind Act not more than the percentage,
established in each program, of the total available for the local educational agency under those programs. A local
educational agency that consoclidates administrative funds shall not use any other funds under the programs included in the
consolidation for administration for that fiscal year. Consolidated administrative funds shall be used for the administration of
the programs covered and may be used for coordination of these programs with other federal and non-federal programs and
for dissemination of information regarding model programs and practices,

M. Privacy of Assessment Results: Any results from an individual assessment referred to in the No Child Left Behind Act of a
student that become part of the education records of the student shall have the protections provided in section 444 of the
General Education Provisions Act [P. L. 107-110, section 9523 and the Family Educational Rights and Privacy Act (FERPA) of

1975, as amended].
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N. School Prayer: The local educational agency certifies that it is in compliance with Section 25,901 of the Texas Education
Code. In addition, as a condition of receiving funds under the No Child Left Behind Act, the local educational agency certifies
that no policy of the local educational agency prevents, or otherwise denies participation in, constitutionally protected prayer
In public elementary schools and secondary schools, as detalled in the guidance provided by the U, S, Secretary of
Education pertaining to such. The state educational agency shalf report to the Secretary of Education each year a list of
those local educational agencies that have not filed this assurance or against which complaints have been made to the State
educational agency that the local educational agencies are not in compliance with this requirement (P, L. 107-110, section
9524(b}.

O. Equal Access to Public Schools Facilities - Boy Scouts of America Equal Access Act: No public elementary school,
public secondary school or local educational agency that has a designated open forum or a limited public forum and that
receives funds made available from the U. S, Department of Education shall deny equal access or a fair opportunity to meet,
or to discriminate against, any group officially affillated with the Boy Scouts of America, or any other youth group iisted in
Title 36 of the United States Code (as a patriotic society), that wishes to conduct a meeting within that designated open
forum or limited public forum, including denying such access or opportunity or discriminating for reasons based on the
membership or leadership criteria or cath of allegiance to God and country of the Boy Scouts of America or of the youth
group listed in Title 36 of the United States Code {as a patriotic society). For the purposes of this sectfon, an elementary
school or secondary schoo! has a limited public forum whenever the school Involved grants an offering to, or opportunity for,
one or more outside youth or community groups to meet on school premises or in school facilities before or after the hours
during which attendance at the school is compulsory. Nothing in this section shall be construed to require any school,
agency, or a school served by an agency to sponsor any group officially affiliated with the Boy Scouts of America, or any
other youth group listed in Title 36 of the United States Code (as a patriotic society). Compliance with this provision will be
enforced through rules and orders issued by the Office for Civil Rights. If the public school or agency does not comply with
the rules or orders, no funds made avatlable through the Department of Education shall be provided by a schoof that fails to
comply with such rules or orders or to any agency or schoot served by an agency that fails to comply with such rules or
orders (P. L. 107-110, section 9525).

P. General Prohibitions: None of the funds authorized under the No Chiid Left Behind Act shall be used to develop or
distribute materials, or operate programs or courses of instruction directed at youth, that are designed to promote or
encourage sexual activity, whether homosexual or heterosexual; to distribute or to aid in the distribution by any
organization of legally obscene materials to minors on school grounds; to provide sex education or HIV-prevention education
in schools that instruction is age appropriate and includes the health benefits of abstinence; or to operate a program of
contraceptive distribution in schools (P. L. 107-110, section 9526).

Q. Armed Forces Recruiter Access to Students and Student Recruiting Information: In accordance with guidance
issued by the U, S. Department of Education, each local educational agency receiving assistance under the No Child Left
Behind Act shall provide, on a request made by military recruiters or an Institution of higher education, access to secondary
school students names, address, and telephone listings, upon prior written consent of a student or the parent of a student,
A secondary school student or the parent of the student may request that the student’s name, address, and telephone
listing not be released without prior written parental consent, and the focal educationai or private nonprofit school shall
notify parents of the option to make a request and shall comply with any request, Each local educational agency receiving
assistance under the No Child Left Behind Act shall provide military recruiters the same access to secondary school students
as is provided generally to post secondary educational institutions or to prospective employers of those students {P. L. 107-
110, section 9528).

R. Unsafe School Choice Option: The local educational agency certifies that it shall establish and implement a policy
requiring that a student attending a persistently dangerous public elementary school or secondary school, as determined by
the Texas Education Agency, or who becomes a victim of a violent criminal offense, while in or on the grounds of a public
elementary or secondary school that the student attends, be allowed to attend a safe public elementary or secondary school
within the local educational agency, Including a public charter school (P, L, 107-110, section 9532).

8. Civil Rights: Nothing in the No Child Left Behind Act shall be construed to permit discrimination on the basis of race, color,
religion, sex (except as otherwise permitted under Title IX of the Education Amendments of 1972), national origin, or
disability in any program funded under the No Child Left Behind Act (P. L. 107-110, section 9534).
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T.

u.

Student Privacy, Parental Access to Information, and Administration of Certain Physical Examinations to
Minors: The local educational agency assures that it is in compliance with Chapter 26 of the Texas Education Code
concerning parental rights and responsibilities. In addition, the local educational agency receiving funds under the No Child
Left Behind Act certifies that it shall develop and adopt policies, in consultation with parents, regarding certain rights of a
parent to access and inspect information; student privacy; the administration of physical examinations or screenings (except
for examinations or screenings required by state law); and the collection, disclosure, or use of personal information collected
from students for the purpose of marketing or seliing that information. The local educational agency also assures that it is in
compliance with the requirements for annually notifying parents of such policies and specific events (P. L. 107-110, Title X,
Part F, section 1061).

Assurances related to the education of homeless children and youths:

(1) The LEA assures that each child of a homeless individual and each homeless youth shalt have equal access to the same
free, appropriate public education, including a public preschool education, as provided to other children and youth.

(2) The LEA assures thal homeless children and youth are afforded the same free, appropriate public education as provided
to other children and youth.

{3) The LEA assures that it will review and undertake steps to revise any laws, regulations, practices, or policies that may
act as a barrier to the enrollment, attendance, or success in school of homeless children and youth.

(4) The LEA assures that it will not separate students from the mainstream school environment on the basis of
homelessness alone,

{5) The LEA assures that homeless chitdren and youth have access to the education and other services that they need to in
order to meet the same challenging State student academic achievement standards to which all students are held.

Definitions: The following terms shall be defined as follows for programs authorized and carried out under the No Child Left
Behind Act of 2001:

1. Charter Schoel: An open enrollment charter school receiving federal funds of any type must meet the federal definition
of a charter school as provided in P, L, 107-110, Section 5210(1). The term “charter school” means a school that;

(A) is created by a developer as a public school, or is adapted by a developer from an existing public school, and Is
operated under public supervision and control;

{B) operates in pursuit of a specific set of educational objectives determined by the school’s developer and agreed to by
the authorized public chartering agency [i.e., the State Board of Education {SBOE)];

(C) provides a program of elementary or secondary education, or both;

(D) is nonsectarian in its programs, admissions policies, employment practices, and all other operations,
and is not affiliated with a sectarian school or religious instruction;

(E) does not charge tuition;

{F) complies with the Age Discrimination Act of 1975, Title VI of the Civil Rights Act of 1964, Title IX of the
Education Amendments of 1972, section 504 of the Rehabilitation Act of 1973, and Part B of the
Individuals with Disabilities Education Act;

(G) is a school to which parents choose to send their children, and that admits students on the basis of a lottery, If
more students apply for admission than can be accommodated;

(H) agrees to comply with the same Federal and State audit requirements as do other elementary schools and
secondary schools in the State, unless such requirements are specifically waived for the purpose of this program;

{I) meets all applicable Federal, State, and local health and safety requirements;

(3) operates in accordance with State law; and

(K) has a written performance contract with the authoerized public chartering agency in the State (i.e., SBOE) that
Includes a description of how student performance will be measured pursuant to State assessments that are
required of other schools and pursuant to any other assessments mutually agreeable to the SBOE.

2, Community-Based Organization: A public or private nonprofit organization of demonstrated effectiveness that is
representative of a community or significant segment of a community and that provides educational or related services
to individuals in the community.

3. Core Academic Subjects: English, reading or language arts, mathematics, science, foreign languages, civics and
government, economics, art, history, and geography.
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4, Highly Qualified:
{A) when used with respect to any public elementary school or secondary school teacher teaching in a State, means
that—
(i) the teacher has obtained full State certification as a teacher (including certification obtained through alternative
routes to certification) or passed the State teacher licensing examination, and holds a license to teach in such
State, except that when used with respect to any teacher teaching in a public charter school, the term means
that the teacher meets the requirements set forth in the State’s public charter school law; and
(li} the teacher has not had certification or licensure requirements waived on an emergency, temporary, or
provisional basis;
{B) when used with respect to-
(iy an elementary school teacher who is new to the profession, means that the teacher-

(1) holds at least a bachelor's degree; and

(11) has demonstrated, by passing a rigorous State test, subject knowledge and teaching skills in reading,
writing, mathematics, and other areas of the basic elementary school curriculum {which may consist of
passing a State-required certification or licensing test or tests in reading, writing, mathematics, and other
arcas of the basic elementary school curriculum); or

(i) a middle or secondary school teacher who is new to the profession, means that the teacher holds at least a
bachelor's degree and has demonstrated a high level of competency in each of the academic subjects in which
the teacher teaches by-

(I) passing a rigorous State academic subject test in each of the academic subjects in which the teacher
teaches (which may consist of a passing level of performance on a State-required certification or licensing
test or tests in each of the academic subjects in which the teacher teaches); or

(11) successful completion, in each of the academic subjects in which the teacher teaches, of an academic
major, a graduate degree, coursework equivalent to an undergraduate academic major, or advanced
certification or credentialing; and

(C) when used with respect to an elementary, middle, or secondary school teacher who is not new to the profession,
means that the teacher holds at least a bachelor's degree and-
(i has met the applicable standard in clause (i) or (i) of subparagraph (B}, which includes an option for a test; or
(if) demonstrates competence in all the academic subjects in which the teacher teaches based on a high objective
uniform State standard of evaluation that-

(B is set by the State for both grade appropriate academic subject matter knowledge and teaching skiils;

(in) is aligned with challenging State academic content and student academic achievement standards and

developed in consultation with core content specialists, teachers, principais, and school administrators;

(II1) provides objective, coherent infermation about the teacher's attainment of core content knowledge in

the academic subjects in which a teacher teaches;

(1vV) Is applied uniformly to all teachers in the same academic subject and the same grade level throughout
the State;

(V) takes into consideration, but not be based primarily on, the time the teacher has been teaching in the
academic subject;

(VI} is made available to the public upen request; and

(VII) may Involve muitiple, objective measures of teacher competency.

5. Parental Involvement: The participation of parents in regular, two-way and meaningful communication involving
student academic learning and other school activities, including ensuring:
(A) that parents play an integral role in assisting their child’s learning;
(B) that parents are encouraged to be actively involved in their child’s education at school;
(C) that parents are full partners in their child’s education and are included, as appropriate, in decision making and on
advisory committees to asslst in the education of their child: and
(D) the carrying out of other activities, such as those described in section 1118 of P. L. 107-110.
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8. Professional Development includes activities that:

(A) improve and increase teachers’ knowledge of the academic subjects the teachers teach, and enable teachers to
become highly qualified;

{B) are an integral part of broad schoelwide and districtwide educational improvement plans;

(C} give teachers, principals, and administrators the knowledge and skills to provide the students with the opportunity
to meet chaflenging State academic content standards and student academic achievement standards;

(D) improve classroom management skills;

{E} are high quality, sustained, intensive, and classroom-focused in order to have a positive and lasting impact on
classroom instruction and the teacher’s performance in the classroom and are not one-day or short-term workshops
or conferences,;

(F) support the recruiting, hiring, and training of highly qualified teachers, including teachers who became highly
qualified through State and local alternative routes to certification;

{G) advance teacher understanding of effective instructional strategies that are:

(H) based on scientifically based research {except for programs under Titie 11, Part D, Enhancing Education Through
Technology of this Act); and

{I} strategies for improving student academic achievement or substantially increasing the knowledge and teaching
skills of teachers; and

{J) are aligned with and directly related to State academic content standards, student academic achievement
standards, and assessiments and the curricula and programs tied to the standards;

(K) are developed with extensive participation of teachers, principals, parents, and administrators of schools to be
served under this Act;

(L) are designed to give teachers of limited English proficient children, and other teachers and instructional staff, the
knowfedge and skills to provide instruction and appropriate language and academic suppott services to those
children, including the appropriate use of curricula an assessments;

{M) to the extent appropriate, provide training for teachers and principals in the use of technology so that technology
and technology applications are effectively used in the classroom to improve teaching and learning in the curricula
and core academic subjects in which the teachers teach;

{N) as a whole, are regularly evaluated for their impact on increased teacher eifectiveness and improved student
academic achievement with the findings of the evaluations used to improve the quality of professional development;

{O) provide instruction in methods of teaching children with special needs;

{P) include instruction in the use of data and assessments to inform and instruct classroom practice;

{Q) include instruction in ways that teachers, principals, pupil services personnel, and school administrators may work
more effectively with parents; and

(R) may include activities that:

(i} invelve the forming of partnerships with institutions of higher education to estabiish school-based teacher
training programs that provide prospective teachers and beginning teachers with an opportunity to work under
the guldance of experienced teachers and coilege facuity;

(1) create programs to enable paraprofessionals (assisting teachers employed by an LEA receiving assistance under
Title I Part A) to obtain the education necessary for those paraprofessionals to become certified and licensed
teachers; and

(iif) provide foliow-up training to teachers who have participated in activities described previously in this definition
that are designed to ensure that the knowledge and skills learned by the teachers are Implemented in the
classroom,

7. Scientifically Based Research;
(A) means research that involves the application of rigorous, systematic, and objective procedures to obtain reliable
and valid knowledge relevant to education activities and programs; and
{B) includes research that:
{i) employs systematic, empirical methods that draw on observation or experiment;
(ii) involves rigorous data analyses that are adequate to test the stated hypotheses and justify the generai
conclusions drawn;
(iii) relies on measurements or observational methods that provide reliable and valid data across evaluators and
observers, across muitiple measurements and observations, and across studies by the same or different
investigators;
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(iv) relies on measurements or observational methods that provide reliable and valid data across evaluators and
ohservers, across multiple measurements and observations, and across studies by the same or different
investigators;

(v} is evaluated using experimenta!l or quasi-experimental designs in which individuals, entities, programs, or
activities are assigned to different conditions and with appropriate controls to evaluate the effects of the
condition of interest, with a preference for random-assigniment experiments, or other designs to the extent that
those designs contain within-condition or across-condition controls;

{vi) ensures that experimental studies are presented in sufficient detail and clarity to allow for replication or, at a
minimum, offer the opportunity to huild systematically on their findings; and

{vil)has been accepled by a peer-reviewed journal or approved by a panel of independent experts through a
comparably rigorous, objective, and scientific review.

8. Teacher Mentoring: Activities that—
(A) consist of structured guidance and regular and ongoing support for teachers, especially beginning teachers, that-
(i) are designed to help the teachers continue to improve their practice of teaching and to develop their

instructionatl skills; and part of an ongoing developmental induction process that-

(I) involves the assistance of an exemplary teacher and other appropriate individuals from a schooi, local
educational agency, or institution of higher education; and

(II}) may include coaching, classroom observation, team teaching, and reduced teaching loads; and

{III) may include the establishment of a partnership by a local educational agency with an institution of higher
education.

9. Technology: State-of-the-art technology products and services.

W, ESEA Perforimance Goals, Indicators, and Performance Reporting: The LEA assures it has adopted the five
performance goals and the related performance indicators established by the U. S. Department of Education and as
submitted in the Texas Consolidated State Application for Funds Under the No Child Left Behind Act. The LEA also assures
that it will develop and implement procedures for collecting data related to the performance indicators where such data is
not already collected through the Academic Excellence Indicator System (AEIS) or PEIMS and that it will report such data to
the Agency in the time and manner requested.

X. Transfer of School Disciplinary Records: The LEA assures it has a procedure in place to transfer disciplinary records,
with respect to a suspension or expuision, to any private or public elementary school or secondary school for any student
who is enrolled or seeks, intends, or is instructed to enroll, on a full- or part-time basis, in the school. This requirement shall
not apply to any disciplinary records with respect to a suspension or expulsion that are transferred from a private, parochial
or other nonpublic school, person, institution, or other entity, that provides education below the college level (P. L. 107-110,
section 4155).

Revised 03/03

The signing of Schedule #1 - General- Informatlon by appiicant mchcates acceptance of and compllance W|th alt
requirements described on this schedule. : .
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Federal Statutery Requirements

1)

2)

3}
4)

5)

11)
12)

13)

14)

15)

16)

173

The LEA must demonstrate that the LEA has analyzed the needs of each school and selected an intervention for each
school.

The LEA must demonstrate that it has the capacity to use these grant funds to provide adequate resources and related
support to each Tier campus identified in the LEA’s application in order to implement, fully and effectively, the required
activities of the school intervention model it has selected.

If the LEA is not applying to serve each Tier I school (through a separate application for each campus), the LEA must
explain why it lacks capacity to serve each Tier I school.

The LEA must describe actions it has taken, or will take, to design and implement interventions consistent with the final
federal requirements, including the services the campus will recelve or the activities the campus will implement.

The LEA must describe actions it has taken, or will take, {o recrult, screen, and select external providers, if applicable,
to ensure their quality.

The LEA must describe actions it has taken, or will take, to align other resources with the interventions.

The LEA must describe actions it has taken, or will take, to modify its practices or policies, If necessary, to enable its
schools to implement the interventions fully and effectively.

The LEA must describe actions it has taken, or will take, to sustain the reforms after the funding period ends.

The LEA must include a timeline delineating the steps it will take to implement the selected intervention in each
campus,

The LEA must describe the annual goals for student achievement on the State’s assessments in both reading/language
arts and mathematics that it has established in order to monitor its Tier I and Tier II schools that receive school
improvement funds.

As appropriate, the LEA must consult with relevant stakeholders regarding the LEA’s application and implementation of
school improvement models on its campus.

Applicant provides assurance that financial assistance provided under the grant program will supplement, and not
supplant, the amount of state and local funds allocated to the campus.

Applicant provides assurance that it will use its School Improvement Grant to implement fully and effectively an
intervention in each Tier I and Tier If school that the LEA commits to serve consistent with the final federal
requirements.

Applicant provides assurance that it will establish annual goals for student achievement on the State's assessments in
both reading/language arts and mathematics and measure progress on the leading indicators in section III of the final
federal requirements in order to monitor each Tier I and Tier II school that it serves with school improvement funds,
and establish goals (approved by the TEA) to hold accountable its Tier III schools that receive grant funds.

Applicant provides assurance that it will, if it implements a restart model in a Tier I or Tier I school, include in its
contract or agreement terms and provisions to hold the charter operator, charter management organization (CMQ}, or
education management organization (EMO) accountable for complying with the final federal requirements.

Applicant provides assurance that it will report to the TEA the school-level data required under section III of the final
federal requirements.

If the LEA/campus selecls to implement the turnaround medel, the campus must implement the following federal
requirements.

a. Replace the principal and grant the principal sufficient operational flexibility (including in staffing,
calendars/time, and budgeting) to implement fully a comprehensive approach in order to substantiafly improve
student achievement cutcomes and increase high school graduation rates;

b, Using locally adopted competencies to measure the effectiveness of staff who can worl within the turnaround
environment to meet the needs of students;

1. Screen all existing staff and rehire no more than 50 percent; and
2. Select new staff.

c. Implement such strategies as financial incentives, increased opportunities for promotion and career growth, and
more ftexible weork conditions that are designed to recruit, place, and retain staff with the skills necessary to
meet the needs of the students in the turnaround school;

d. Provide staff ongoing, high-quality, job-embedded professional development that is aligned with the school’s
comprehensive instructional program and designed with school staff to ensure that they are equipped to
facilitate effective teaching and learning and have the capacity to successfully implement school reform
strategies;

e. Adopt a new governance structure, which may include, but is not limited to, requiring the school to report to a
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{A) Partner with parents and parent organizations, faith- and community-based organizations,
health clinics, other State or local agencies, and others to create safe school environments that
meet students’ social, emotional, and health needs;

(B) Extend or restructure the school day so as to add time for such strategies as advisory periods
that build refationships between students, faculty, and other school staff;

(C) Implement approaches to improve school climate and discipline, such as implementing a
system of positive behavioral supports or taking steps to eliminate bullying and student
harassment; or

(D) Expand the school program to offer full-day kindergarten or pre-kindergarten.

25) The LEA may also implement other strategles for providing operational flexibitity and intensive support, such as--

(A) Allow the school to be run under a new governance arrangement, such as a turnaround
division within the LEA or SEA; or

(B) Implement a per-pupil school-based budget formula that is weighted based on student needs.

Statutory Program Assurances
1) Applicant provides assurance that financial assistance provided under the grant program will supplement, and not

supplant, the amount of state and local funds allocated to the campus.

2} Applicant provides assurance that it will use its School Improvement Grant to implement fully and effectively an
intervention in each Tier I and Tier 11 school that the LEA commits to serve consistent with the final federal
reguirements,

3) Applicant provides assurance that it will establish annual goals for student achievement on the State’s assessments in
both reading/language arts and mathematics and measure progress on the leading indlcators in section I1II of the final
federal requirements in order to monitor each Tier I and Tier II schoof that it serves with school improvement funds,
and establish goals (approved by the TEA) to hold accountable its Tier III schools that receive school improvement
funds.

4) Applicant provides assurance that it will, if it implements a restart model in a Tier I or Tier II school, include in its
contract or agreement terms and provisions to hold the charter operator, charter management organization, or
education management organization accountable for complying with the final federal requirements.

5) Applicant provides assurance that it will report to the TEA the school-level data required under section III of the final
federal requirements,

6) Applicant provides assurance that it will participate iy any evaluation of the grant conducted by the U.S. Department of
Education, including its contractors, or the Texas Education Agency, including its contractors.

TEA Program Assurances
1. Before full implementation funds are made available, the grantee must demonstrate that all early implementation
activities have heen completed. Successful completion of the early implementation will be measured in the
Quarterly Implementation Reports, the Model Selection and Description Report, and through participation
in TEA technical assistance. Coples of the above named reports can be found on the TTIPS website at the following
link: htep://www.tea.state.tx.usfindex4.aspx?id=7354&menu id=798
a. The Mode! Selection and Description Report must be submitted to TEA no later than February 1, 2011, This
report may be submitted at any time prior to the deadline. Grantees must demonstrate successful completion of
the following activities:
i. Comprehensive Needs Assessment process,
ii. Establish the grant budget by the required categories.
ifi. Identification and Selection of the interventlon model.
tv. Development of activities to implement selected intervention model.
v. Development of Timeline of Grant Activities.

2) The applicant provides assurance that the LEA will designate an individual or office with primary responsibilities for
supporting the LEA/campus’ school improvement efforts. This individual/office will have primary responsibility and
authority for ensuring the effective implementation of the grant option approved by TEA; serve as the district laison to
TEA and those providing technical assistance and/or contracted service to the LEA/campus as part of the approved
grant.

3) The applicant provides assurance that a team from the grantee LEA/campus will attend and participate in grant
orientation meetings, technical assistance meetings, other periodic meetings of grantees, the Texas School
Improvement Conference, and sharing of best practices.
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4) For LEAs selecting the TEA Designed Model, the applicant must participate in and make use of technical assistance and
coaching support provided by TEA, SIRC, and/or its subcontractors.

5) The applicant will establish or provide evidence of a system of formative assessment aligned to the Texas Essential
Knowledge and Skills which provides robust, targeted data to evaluate the effectiveness of the LEA's curriculum and its
alignment with instruction occurring on the campus; assesses progress on student groups” academic achievement at the
campus level; and guide instructional decisions by teachers for individual students,

6) The applicant will participate in a formative assessment of the LEA’s capacity and commitment to carry out the grant
intervention models.

7} The applicant will provide access for onsite visits to the LEA and campus by TEA, SIRC and its contractors.

8) The applicant, if selecting the Restart Model, agrees to contract only with CMO or EMO providers on the State’s
approved list of CMO and EMO providers.

9) The applicant, if selecting the Turnaround Model or Transformation Medel (Tlers I and Tiers II only) agrees to the
participation of the campus principal or principal candidates in a formative assessment of their turnaround leadership
capacity.

10}  If the LEA/Tier IIT campus selects to implement the transformation medel, the campus assures that it will it
implement the foliowing federal requirements.
1. Develop and increase teacher and school leader effectiveness.

A. Evaluate the effectiveness of the current principal and use the results of the evaluation to determine whether the
principal should be replaced, be retained on the campus, or be provided leadership coaching or training.

8.Identify and reward school leaders, teachers, and other staff who, in implementing this modei, have increased
student achievement and high school graduation rates and identify and remove those who, after ample
opportunities have been provided for them to improve their professional practice, have not done s0;

C.Provide staff ongoing, high-quality, job-embedded professional development {g.q., regarding subject-specific
pedagogy, instruction that reflects a deeper understanding of the community served by the school, or
differentiated instruction) that is aligned with the school’s comprehensive instructional program and designed with
school staff to ensure they are equipped to facilitate effective teaching and learning and have the capacity to
successfully Implement school reform strategies; and

D.Implement such strategies as financial incentives, increased opportunities for promotion and career growth, and
more fiexible work conditions that are designed to recruit, place, and retain staff with the skills necessary to meet
the needs of the students in a transformation school based on rigorous, transparent, and equitable evaluation
systems for teachers and principals:

1.Takes into account data on student growth as a a factor as well as other factors such as muitiple
observation-based assessments of student performance and ongoing collections of professional
practice reflective of student achievement and increased high school graduation rates; and
2.Are designed and developed and with teacher and principal involvement
2. Comprehensive instructional refoerm strategies.

a. Use data to identify and implement an instructional program that is research-based and vertically aligned from
one grade to the next as well as aligned with State academic standards; and

B. Promote the continuous use of student data (such as from formative, interim, and summative assessments} to
inform and differentiate instruction in order to meet the academic needs of individual students,

3. Increasing learning time and creating community-oriented schools,
n. FEstablish schedules and strategies that provide increased learning time; and
B. Provide ongoing mechanisms for family and community engagement.
4. Providing operational flexibility and sustained support.

a. Give the school sufficient operational flexibility (such as staffing, catendars/time, and budgeting} to implement
fully a comprehensive approach to substantially improve student achievement outcomes and increase high school
graduation rates; and

E. Ensure that the school receives ongoing, intensive technical assistance and related support from the LEA, the
SEA, or a designated external lead partner organization (such as a schoel turnaround organization or an EMO}.

11) An LEA may also implement other strategles to develop teachers’ and schoal leaders’ effectiveness, such as--

A. Provide additional compensation to attract and retain staff with the skills necessary to meet the needs of the
students in a transformation school;

B. Institute a system for measuring changes in Instructional practices resulting from professional development; or

C. Ensure that the school is not required to accept a teacher without the mutual consent of the teacher and

principal, regardless of the teacher’s seniority.
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12) An LEA may also implement comprehensive instructional reform strategies, such as--

A. Conduct periodic reviews to ensure that the curriculum s being Implemented with fidelity, is having the

intended Impact on student achievement, and is modified if ineffective;

B. Implement a school wide “respanse-to-intervention” model;

C. Provide additional supports and professional development to teachers and principals in order to implement
effective strategies to support students with disabilities in the least restrictive environment and to ensure that
limited English proficient students acquire fanguage skilis to master academic content;

D. Use and integrate technology-based supports and interventions as part of the instructional program; and

E. In secondary schools--

1) Increase rigor by offering opportunities for students to enroll in advanced coursework (such as advanced
Placement; International Baccalaureate; or sclence, technology, engineering, and mathematics courses,
especially those that Incorporate rigorous and relevant project-, inquiry-, or design-based contextual
learning opportunities), early-college high schools, dual enrollment programs, or thematic learning
academies that prepare students for college and careers, including by providing appropriate supports
designed to ensure that low-achieving students can take advantage of these programs and coursework;

2} Improve student transition from middle to high school through summer transition programs or freshman

academies;

3) Increase graduation rates through, for example, credit-recovery programs, re-engagement strategies,
smaller learning communities, competency-based instruction and performance-based assessments, and
acceleration of basic reading and mathematics skills; or

4) Establish early-warning systems to Identify students who may be at risk of failing to achieve to high

standairds or graduate.

13) An LEA may also implement other strategies that extend learning time and create community-oriented schools, such

as5--

A. Partner with parents and parent organizations, faith- and community-based organizations, health clinics, other
State or local agencies, and others to create safe school environments that meet students’ social, emotional, and

health needs;

B. Extend or restructure the school day so as to add time for such strategies as advisory periods that build
relationships between students, faculty, and other school staff;
C. Implement approaches to improve school climate and discipline, such as implementing a system of positive

behavioral supports or taking steps to eliminate bullying and student harassment; or
D. Expand the school program fo offer full-day kindergarten or pre-kindergarten.

14) The LEA may also implement other strategies for providing operational flexibility and intensive support, such as—
A. Allow the school to be run under a new governance arrangement, such as a turnaround division within the LEA or

SEA; or

B. Implement a per-pupil school-based budget formula that is weighted based on student needs.
15) The LEA/campus assures TEA that data to meet the following federal requirements will be available and reported as

requested.

a. Number of minutes within the school year.
b. Average scale scores on State assessments in reading/language arts and in mathematics, by grade, for the “all

students” group, for each achievement quartile, and for each subgroup.
Number and percentage of students completing advanced coursework {e.g., AP/IB}, early-college high schools,

Locally developed competencies created to identify teacher strengths/weaknesses

Types of on-going, job-embedded professional development for teachers
Types of on-going, job-embedded professional development for administrators

C.
or dual enrollment classes. (High Schools Only)

d. College enrollment rates. (High Schools Only)

e. Teacher Attendance Rate

f. Student Completion Rate

g. Student Drop-Out Rate

h.

i.  Types of support offered to teachers

3-

k.

I.  Strategies to increase parent/community involvement

m. Strategies which increase student learning time

GCopyright® Texas Education Agency. Atl rights reserved,
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By submitting the application for American Recovery and Reinvestment Act (ARRA) funds (P.L. 111-5), the

applicant agrees to comply with the following provisions and assurances for all programs authorized in

Division A of the ARRA, Title I School Improvement Grant (SI1G). The applicant understands that failure to

comply with one or more of these provisions and assurances may result in the Texas Education Agency (TEA)

taking one or more enforcement actions authorized In Title 34 of the Code of Federal Regulations (CFR) §§

74.62 and 80.43.

In addition to the standard terms of award, all funding provided under the Recovery Act will be subject to the provisions,

assurances and conditions for American Recovery and Reinvestment Act of 2009 (ARRA or Recovery Act}).

TFerms defined:

RECIPIENT - The term “recipient” means a State and includes the Texas Education Agency (TEA). It also includes any

entity that applies for and receives a grant directly from the federal government.

RECOVERY FUNDS —The term “recovery funds” means any funds that are made available from appropriations made

under the Recovery Act.

RECOVERY ACT - the American Recovery and Reinvestment Act (ARRA) of 2009 (P.L. 111-5)

STIMULUS FUNDS — The term “stimuius funds” means any funds that are made available from appropriations under the

Recovery Act; the term may be used interchangeably with “recovery funds.”

GRANTEE - the subrecipient of TEA and applicant of funds.

A. One-Time Funding: Unless otherwise specified, ARRA funding is considered one-time funding that is expected to be

temporary. Grantees should expend funds in ways that do not result in unsustainable continuing commitments after the

funding expires. Grantees must move rapidly, while using prudent grant management practices, to develop plans for

using funds, consistent with the ARRA’s reporting and accountability requirements, and promptly begin spending funds to

help drive the nation’s economic recovery. Al ARRA funds must be separately accounted for and tracked in their

obligation, expenditure, and reporting.

B. Period of Availability and Encumbrances/Obligations: Unless otherwise specified in the Notice of Grant Award

(NOGA), all funds are effective from the beginning date specified on the Notice of Grant Award {NOGA) through June 30,

2013. Carryover of funds willt not be available beyond that date. Unobligated/unexpended funds will be returned to the

Department of Treasury. The paragraph in the General Provisions pertaining to Encumbrances and Obligations applies as

follows:
All encumbrances shail occur on or between the beginning and ending dates of the contract. All goods must be
received and services rendered and subsequently liquidated (recorded as an expenditure or accouints payable) within
the contract dates. In no manner shall encumbrances be considered or reflected as accounts payable or as
expenditures. Obligations that are liguidated and recognized as expenditures must meet the allowable cost principles
in OMB Circular A-87, A-21, or A-122 {as applicable) and program rules, regulations, and guidelines contained
elsewhere. When an obligation is made is defined in 34 CFR 76.707.
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C. Compliance with Other Provisions and Assurances: All provisions and assurances stated in the General
Provisions, Certification Regarding Debarment and Suspension, Lobbying Certification and Disclosure of Lobbying, No
Child Left Behind Act (NCLB) Special Provisions and Assurances, and all other program—speciﬁc provisions and assurances
apply unless they conflict or are superseded by the following terms and conditions implementing the American Recovery
and Reinvestment Act of 2009 {ARRA} requirements below, This includes compliance with Title VI of the Civil Rights Act
of 1964 Section 504 of the Rehabilitation Act of 1973; Title IX of the Education Amendments of 1972; the Age
Discrimination Act of 1975; and all other nondiscrimination provisions. It also includes Title VII of the Civil Rights Act of
1964 {prohibiting race, color, national origin, religion, and sex discrimination in employment; the Americans with
Disabilities Act (prohibiting disability discrimination in employment and in services provided by entities receiving federal
funds); as well as any other applicable civit rights laws. By submitting this apptication, the applicant agrees to
comply with all such provisions and assurances.

D. Compliance with Other Program Statutes: The applicant agrees to comply with the authorizing program statutes,
regulations, non-regulatory guidetines, and other guidance in the implementation of the programs recelving funding
under ARRA, This includes compliance with comparability; supplement, not supplant; maintenance of effort (MOE);
equitable participation for private nonprofit school students and teachers; and all other program-specific provisions and
requirements. At such are hereby incorporated by reference.

E. DUNS Number: All entities receiving any federal funds, including ARRA funds, are required to have a DUNS (Dunn &
Bradstreet) number, The DUNS number serves as the grantee organization’s unique identifier for reporting federal funds
received and expended. TEA must use this same DUNS number to report grant awards and expenditures for subrecipients
under ARRA to the website specifically provided for in ARRA - http:Z[www.FederalRerrting.gov[. The assignment of a
DUNS number is a condition of award of ARRA funds and must be validated by TEA prior to issuing a NOGA for ARRA
funds. (Section 1512[c}i4] of ARRA and the federal Office of Management and Budget (OMB) to comply with the Federal
Funding Accountability and Transparency Act [FFATA], P.L. 109-282. OMB adopted the DUNS number as the “unique
identifier” required for reporting under FFATA).

E. Central Contractor Registration (CCR): All grantees receiving ARRA funds, as well as any other federal funds, are
required to register and maintain current registration with the Centrat Contractor Registration {CCR) database at
http://WwWw.CCr.gov. Registration in CCR is a condition of award of ARRA funds and must be vatidated by TEA prior to

issuing a NOGA for ARRA funds.

G. ARRA Reporting Requirementis: The federal Office of Management and Budget (OMB) has issued guidance related
to reporting the use of ARRA funds to the various websites. The definition of terms and data elements, as well as any
specific instructions for reporting, including required formats, are provided in separate guidance issued by the TEA.

The Texas Education Agency as a direct recipient of funds is required to report certain information at certain intervals
throughout the grant period as required in Section 1512 of ARRA. In order to meet the reporting requirements, grantees
will be required to provide certain Information to TEA. By submitting this application, the grantee agrees to provide
information in the form, time, and manner requested so that TEA can meet its reporting requirements and deadlines.

i. Separate Tracking and Monitoring of ARRA Funds: ARRA funds must be separately tracked and monitored
independently of any non-Recovery Act funding. Grantees must submit certain information to TEA in order for TEA to
comply with quarterly reporting requirements astablished in Section 1512 of the Recovery Act. Recovery Act-related

reporting requirements are incorporated as a special condition of this award.
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3. Quarterly Reporting for ARRA: Not later than 10 calendar days after the end of each calendar quarter, TEA and
any other direct recipient of ARRA funds must report to the U.S. Department of Education with regard to recovery
funds received in accordance with number 4 below (Section 1512[c]). (A “direct recipient” is a state agency or any
entity that applies for and receives funds directly from a federal government agency.) TEA must obtain certain
information from grantees in order to comply with this reporting requirement. By submitting this application, the
grantee agrees to submit information to TEA in the time, form, and manner requested.

4. Data Elements for Quarterly Reporting for ARRA! In accordance with Section 1512(c) of ARRA and the Federal
Fundina Accountability and Transparency Act of 2006 (Public Law 109-282), TEA is required to provide quarterly
reports to the U.S. Department of Education or through a central government-wide portal
(http://www.FederalReporting.gov. ). The information adopted by OMB contains the following data elements:
submitting this application, the grantee agrees to submit the Information to TEA in the time, form, and manner
requested. The information may change pending final adoption by OMB.

For each grant that equals or exceeds $25,000 in total grant award amount:

a. The grantee organization’s DUNS number (TEA wili need to collect this information from grantees)

b. The grant award number (i.e., NOGA ID number) assigned by TEA (TEA will have this information on file)

c. The legal name of the grantee organization (as registered in the Central Contractor Registration (CCR), if
registered) (TEA will have this information on file provided it is the same legal hame on file with TEA)

d. The physical location (street address) (as listed in the CCR, if registered) (TEA will have this information on file

provided it is the same street address on file with TEA)

The (federal) Congressional district number

The grantee organization type (i.e., independent school district, nonprofit organization, etc) (TEA will have this
information on file)

g. The total amount of the grant award (TEA will have this information on file)

h. The tota! amount paid to the grantee as of date of report (TEA will have this information on file)

i. The physica! location (street address) of the primary place of performance of the grant {TEA will have this
information on file provided it is the same address on file with TEA.)

j. An evaluation (i.e., status report) of the completion status of the project or activity (for example, Not Started;
Less than 50% Completed; Completed 50% or More; Fully Completed) (It is not clear at this time whether this
information will need to be collected from the grantees. TEA will notify the grantee in the event status
information needs to be collected.)

k. An estimate of the number of jobs created and the number of jobs retained by the project or activity and a brief
description of the types of those jobs (i.e., job titles) (TEA will need to collect this information from grantees.)

|.  The names and total compensation of the five most highly compensated officers of the grantee organization if the
organization in its preceding year received 80% or more of its annual gross revenues in Federal awards and
$25,000,000 or more in annual gross revenues from Federal awards and the public does not have access to
information about the compensation of senior executives. (It is not known at this time whether this data element
will be required once the data elements are finalized by OMB, If it is required in the final data elements, TEA will
need to collect this information from the grantees.)

For grants that equal less than $25,000 in total grant award amount or for grantees that in the previous tax year
had gross income under $300,000, amounts will be reported in the aggregate according to the following:

a. The total number of grants awarded less than $25,000 (TEA will have this information fife)

b. The total award (aggregate) amount for all grants less than $25,000 (TEA will have this information on file)

c. The total (aggregate) amount paid to grantees for all grants less than $25,000 as of date of report {TEA will have
this information on file)
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5. Posting the Information on Public Website: Not later than 30 days after the end of each calendar quarter, each
federal agency, including the U.S. Department of Education, shall make the information in those reports publicly
avallable by posting the information on the designated pubtic website (Section 1512[d]). Grantees will not be
required to post information on the public website unless they apply for and receive other ARRA grants directly from
a federal government agency.

Once OMB adopts the final data reporting elements and TEA receives specific instructions for reporting, TEA will provide

subsequent guidance to grantees related to required reporting information.

H. Electronic Drawdown of ARRA Funds from TEA and Use of FAR Fund Codes: Recipients will draw down ARRA

funds on an award-specific basis. Pooling of ARRA award funds with other funds for drawdown or other

purposes is not permitted. Recipients must account for each ARRA award separately by referencing the assigned FAR

(Financial Accounting and Resource) fund code for each award.

1. Availability of Records: The applicant agrees to make all financlal and programmatic records available in detail for
inspection by TEA auditors, local independent auditors, and the offices described below,

i. Examination of Records: The Comptroller General of the United States and any of its employees, contractors,
agents, representatives, or designees, may examine any records related to obligations and use by any state or local
government of funds made available under ARRA. (Section 901[b]).

5. Access of Government Accountability Office (GAO): Each contract and each subconkract awarded using funds
made available under ARRA shall provide that the Comptroller General of the United States and his representatives
are authorized to examine any records of the contractor or any of its subcontractors, or any State or local agency
administering such contract, that directly pertain to, and involve transactions relating to, the contract or subcontract
and to interview any officer or employee of the contractor or any of its subcontractors, or of any State or local
government agency administering the contract, regarding such transactions (Section 902).

3. Reviews by Inspector General: The inspector general of the U.S. Department of Education shall review, as
appropriate, any concerns raised by the public about specific investments using funds made available in this Act. Any
findings of such reviews shall be relayed immediately to the Secretary of Education. In addition, the findings of such
reviews, along with any audits conducted by any inspector general of ARRA funds, shall be posted on the inspector
general’s website and linked to the recovery.gov website, except that portions of reports may be redacted to the
extent the portions would disclose information that is protected from public disclosure under sections 552 and 552a
of Title 5, United States Code (Section 1514).

4. Access of Offices of Inspector General to Certain Records and Employees: With respect to each contract or
grant awarded using ARRA funds, any representative of an Inspector General of the U.S. Department of Education or
other appropriate federal agency is authorized to examine any records of the contractor or grantee, any of its
subcontractors or subgrantees, or any State or local agency administering such contract, that pertain to, and involve
transactions relating to, the contract, subcontract, grant, or subgrant, and to interview any officer or employee of the
contractor, grantee, subgrantee, or agency regarding such transactions (Section 1515).

5. Recovery Accountability and Transparency Board: Section 1521 of the ARRA establishes the Recovery
Accountability and Transparency Board to coordinate and conduct oversight of ARRA funds to prevent fraud, waste,
and abuse. The Board shall submit “flash reports” on potential management and funding problems that require
immediate attention; quarterly reports; and annual reports to the President and Congress, including the Committees
on Appropriations of the Senate and House of Representatives, summarizing the findings on the use of ARRA funds.
The Board may conduct its own independent audits and reviews of ARRA funds. All reports shall be made publicly
available on the www.recovery.dov website established by the Board. See paragraphs ] and K below with regard to
reports of suspected fraud or abuse (Sections 1523 and 1524).
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6. Recovery Independent Advisory Panel: Section 1541 of the ARRA establishes the Recovery Independent Advisory
Pane! to make recommendations to the Recovery Accountability and Transparency Board on action the Board could
take to prevent fraud, waste, and abuse relating to ARRA funds.

1, Disclosure of Fraud or Misconduct: Each grantee awarded funds made available under the ARRA shall promptly
refer to the USDE Office of Inspector General any credible evidence that a principal, employee, agent, contractor,
subrecipient, subcontractor, or other person has submitted a false clalim under the False Claims Act or has committed a
criminal or civll violation of laws pertaining to fraud, conflict of interest, bribery, gratuity, or similar misconduckt involving
those funds.

K. Protection for Whistleblowers: Section 1553 of the ARRA provides protection for State and local government and
contractor whistleblowers. Any employee of any employer receiving ARRA funds may not be discharged, demoted, or
otherwise discriminated against as a reprisal for disclosing, including a disclosure made in the ordinary course of an
employee’s duties, to the Recovery Accountability and Transparency Board, an tnspector general, the U, S. Comptrolter
General, a member of Congress, a State or federal regulatory or law enforcement agency, a person with supervisory
authority over the employee (or such other person working for the employer who has the authority to investigate,
discover, or terminate misconduct), a court or grand jury, the head of a federal agency, or their representatives,
information that the employee reasonably believes is evidence of (1) gross mismanagement of an agency contract or
grant relating to ARRA funds; (2) a gross waste of ARRA funds; (3) a substantial and specific danger to public health or
safety related to the implementation or use of ARRA funds; (4) an abuse of authority related to the implementation or
use of ARRA funds; or (5) a violation of law, rule, or regulation related to an agency contract (including the competition
for or negotiatton of a contract), or grant, awarded or issued relating to ARRA funds. A person who believes that he or
she has been subjected to a reprisal may submit a complaint regarding the reprisal to the inspector general for the
appropriate federal agency (in most cases, the U.5. Department of Education).

L. Use of Funds: The grantee agrees to comply with the applicable federal cost principles in the obligation and
expenditure of ARRA funds as identified in the General Provisions and Assurances as well as other liritations or
restrictions and expenditures identified therein. The grantee also agrees to the following:

1. Consolidation of ARRA Administrative Funds: Due to the significant reporting requirements under ARRA, it is
not known at this time whether grantees may consolidate ARRA administrative funds with other NCLB
consolidated administrative funds. TEA will issue further guidance with regard to this provision once guidance is
provided by the U.S. Department of Education. If ARRA funds are permitied to be consolidated with other NCLB
consolidated administrative funds, grantees must still be able to report the types and number of jobs that were
created or saved with ARRA funds.

2. Combining ARRA funds on a Schoolwide Program. ARRA funds are permitted to be used on a Title T Part A
schoolwide Campus/Program, funds may he combined with other funding sources, but grantees still must be able to
identify precisely the items of obligation and expenditure for ARRA reporting. You must also be able to report the
types and number of jobs that were created or saved with ARRA funds.

3. Special Contracting Provisions: To the maximum extent possible, contracts funded under the ARRA shall be
awarded as fixed-price contracts through the use of competitive procedtires. A summary of any new contract
awarded with ARRA funds that is not fixed-price and not awarded using competitive procedures shall be posted in a
special section of the www.recovery.gov webhsite established by the Recovery Accountability and Transparency
Board {Section 1554).
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4.  Use of Funds for Certain Expenditures Prohibited: ARRA funds shall not be used for any casino or other
gambling establishment, aquarium, zoo, dolf course, or swimming poot (Section 1604).

5. Use of Funds for Construction Prohibited: Uniess specifically authorized in the applicable program statute,
regulations, guidelines, Request for Application (RFA}, TEA Standard Application System (SAS), the approved grant
application, or other written authorization, none of the ARRA additional formula funds shall be used for

construction, remodeling, or renovation.

6. Buy American - Use of American Iron, Steel, and Manufactured Goods: If construction is allowed and
approved pursuant to the previous paragraph pertaining to “Use of Funds for Construction Prohibited”, none of the
funds may be used for the construction, alteration, maintenance, or repair of a public building or public work
unless all of the iron, steel, and manufactured goods used in the project are produced in the United States unless

waived by the Secretary of Education (Section 1605).

7.  Wage Rate Requirements for Contracted Laborers and Mechanics— Compliance with the Davis-Bacon
Act: Subject to further clarification issued by the Office of Management and Budget, and notwithstanding any other
provision of law and in a manner consistent with other provisions of ARRA, all laborers and mechanics employed by
contractors and subcontractors on projects funded directly by or assisted in whole or in part by and through the
Federai Government pursuant to this award shall be paid wages at rates not less than those prevailing on projects
of a character similar in the iocality as determined by the Secretary of Labor in accordance with subchapter 1V of
chapter 31 of title 40, United States Code. With respect to the labor standards specified in this section, the
Secretary of Labor shall have the authority and functions set forth in Reorganization Plan Numbered 14 of 1950
(64 Stat. 1267, 5 U.S.C. App.) and section 3145 of title 40, United States Code (Section 1606).

M. Compliance with OMB Circular A-133 Audits and Schedule of Expenditures of Federal Awards:

Grantees agree to separately identify the expenditures for each grant award funded under ARRA as required by Office of
Management and Budget Circular A-133, “Audits of States, Local Governments, and Non-Profit Organizations” and to
comply with all other provisions of the Single Audit Act and OMB Circular A-133.

The signing of Schedule #1 - General Information by applicant indicates acceptance of and compliance with all
requirements described on this schedule
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