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For TEA Use Only
Adjustments and/or annotations made Fort Worth ISD 220-905
on this page have been confirmed with TEXAS EDUCATION Organizatlon Name County-District#
AGENCY
ot Atwood McDonald ES 188
Standard A}:('psl;csa)tlon System Campus Name Campus Number
by telephone/e-mail/FAX 756001613 XI
on by School Years 2010-2013 9-Digit Vendor 1D# ESC Reglon
\\ of TEA. NOGA ID# {Assigned by TEA) Amendment #
N\ Texas Title I Priority Schools Grant

= R “Schedule #1 - General Information -
Use bf the Standard Applicatlon System: This system provides a series of standard schedules to be used as formats by
appllca\'étgs who apply for funds administered by the Texas Education Agency. If additional clarification is needed, please call 512-
463-92

Program,Authority: P.L. 107-110, Section 1003(g), as amended by ARRA; CFDA # 84.377A & 84.388A

Project B\zgmnmg Date: 08/01/2010 Project Ending Date: 06/30/2013

Select the appropriate eligibility tier for the campus included in this application:

Tier I [1 Tier 11 [] Tier 111 [X]

Part 1: Index to the Application .~ ' e S
An X in the “"New Application” column indicates those schedules that must be submltted as part of the apphcatron The appncant
must place an X [n this column for each additional schedule submitted to complete the application. For amendments, the applicant
must piace an X in the Amendment Appllcatlon column next to the schedute(s) bemg submltted as part of the amendment

- Application
Sch No. Schedule Name New Amend
1 General Informatnon X X
3 Purpose of Amendment NA O

4 Program Requirements X In|
4A Program Abstract X |
4B Program Description X Ll
4C Performance Assessment and Evaluation X [l
4D Equitable Access and Participation X {ll
5 Program Budget Summary X X
5B Payroll Costs 6100 X O
5C Professional and Contracted Services 6200 X L]
5D Supplies and Materials 6300 X []
SE Other Operating Costs 6400 X |
5G Capital Outiay 6600/15XX {Exclusive of 6619 and 6629} X ]
6A General Provisions X NA
6B Debarment and Suspension Cetrtification X NA
6C Lobbying Certification X NA
6D Disclosure of Lobbying Activities X [l
6E NCLB Provisions and Assurances X NA
6F Program-Specific Provisions and Assurances X NA

Certification and Incorporation - : ' : ' S '

I hereby certify that the information contained in this appllcation lS, to the best of my knowledge, correct and that the organ}zatlon
named above has authorized me as its representative tc obligate this organization in a legally binding contractual agreement. I
further certify that any ensuing program and activity will be conducted in accordance with all applicable Federal and State laws and
regulations, application guidelines and instructions, the Provisions and Assurances, Debarment and Suspension, lobbying
requirements, Special Provisions and Assurances, and the schedules attached as applicable. 1t is understood by the applicant that
this application constitutes an offer and |f accepted by tne Agency or renegotlated to acceptance, wn]] form a b;ndmg agreement

Authorized Official

Typed First Name Initial Last Name Title

Melody A Johnson Superipfiendeng Qf’}SChé’ols
Phone Fax Email

817.871.2432 817.871.2497 Tracy.marshall@fwisd. org

Oniy the legally responsible party may sign this appllqatmn.m SRVIVIY '

6 complete copies of the application, at least 3 with original slgnature(s),
2010:
Texas Education Agency A e
William B. Travis Bldg. TEEY on e e
Document Control Center, Room 6-108 I
1701 North Congress Avenue _
Austin, Texas 78701-1494 e

R
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Texas Title I Priority Schools Grant
D DN IR i ~Schedule #1—General Information
Part 2. L|st of Requlred Flsca[-Related Attachments and Assurances
For competitive applications, the application will not be reviewed and scored if any of the required attachments do not
accompany the application when it is submitted. Applicants wili not be permitted to submit required attachments, or
any revisions to those required attachments, after the closing date of the grant, Attach all required attachments to the
back of the application as an appendix.

1] Required for all open-enroliment charter schools sponsored by a nonprofit organization:

Check box to indicate that proof of nonprofit status is attached. {See Part 1: General and Fiscal Guidelines
and Part 3: Schedule Instructions for acceptable proof.)

Required for all independent school districts, open-enroliment charter schools, and education service
centers:

Check box to indicate assurance that audit requirements have been met. All public schoot districts, open-
2[X enrollment charter schools, and education service centers must be in compliance with submitting the required annual
audit for the immediate prior fiscal year to TEA In the time and manner requested by TEA, and the audit must be
determined by the TEA Division of Financial Audits to be in compliance with the applicable audit standards. TEA
reserves the right to ensure that all applicants are deemed by TEA to be financially stable at the initial time of
preliminary selection for funding to receive a grant award. The TEA Division of Financial Audits will determine
financial stability based on the required annual audit for the immediate prior fiscal year.

Regquired for all applicants:
3 [ | Check box to indicate assurance that reviewer information form will be submitted.

All applicants are required to complete the Reviewer Information Foerm and to submit it online by Thursday, May 6,
2010. {See Part 2: Program Guidelines, "Reviewer Infermation Form,” for instructions on how to access and submit

the form.)
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ad

‘Local Educational Agency (LEA) Information

LEA Name

Fort Worth Independent School District

Mailing Address Line - 1 Mailing Address Line - 2 City State Zip Code

100 N University Drive Ste. SW 204 Fort Worth TX 76107

U.S. Congressional District . Central Contractor Registration | NCES Identification
Number Primary DUNS Number | (ecpy cAGE Code Number

12 073177776 1CKT2 4819700

Campus Name County-District Campus Number
Mailing Address Line - 1 Mailing Address Line ~ 2 City State Zip Code

“Applicant Contacts

Primary Contact

First Name Initial Last Name Title

Tracy L Marshall Executive Director,
Grants & Development

Telephone Fax Email

817.871.2452 817.871.2497 Tracy.marshall@fwisd.org

Mailing Address Line - 1 Mailing Address Line - 2 City State Zip Code

100 N University Drive Ste. SW 204 Fort Worth TX 76107

Secondary Contact

Laét Name

Title

First Name Initial

Vernai Elliott Principal
Telephone Fax E-mail

817.815.4500 817.815.4550 Vernal.elliott@fwisd.org

Mailing Address Line ~ 1 Mailing Address Line -~ 2 City State Zip Code
5917 Shelton Fort Worth X 76112

Copyright® Texas Education Agency. Atl rights reserved,
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on this page have been confirmed with TEXAS EDUCATION AGENCY 220905
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Texas Title I Priority Schools Grant
Bl R " Schedule #3-— Purpose of Amendment
"Part 1 Schedules Amended (Check all schedules that are being amended. ) R : L =
When submitting a revision or an amendment, please indicate by checking the appropr:ate box what schedules are
being revised/amended. Submit supporting budget schedules that are being revised or amended.

£] Schedule #1—General Information [l Schedule #5—Program Budget Summary

[:] Schedule #3—Purpose of Amendment [1 Schedule #5B—Payroll Costs 6100
Schedule #4—Program Requirements Schedule #5C—Professional and Contracted Services

O O 6200

[0  Schedule #4A—Program Abstract [J Schedule #5DaaSupplies and Materials 6300

N Schedule #4B—Program Description [} ger Operating Costs 6400

H| Schedule #4C— Performance Assessment and > al Qutlay 6600/15XX (Exclusive of
Evaluation

] Schedule #4D—Equitable Access and

Participation

NOTE: The last day to submit an ayg BT to tife ending date of the grant.

-}Part 2 Rewsed Budget

Complete this part if there are any b

B C D
Line Sch. Class/
No. No. Object Code Amount Deleted Armount Added New Budget
01 58 6100 $ $ $ $
02 5C 6200 $ $ $ $
03 5D 6300 $ $ $ $
04 5E 6400 $ $ $ $
05 5G 6600/15XX $ $ $ $
06 Total $ $ $ $ $
Direct
Costs
07 Indirect Cost ( %) $ $
08 Total Costs $ $ $ $

Page 4 of 107 RFA 701-10-112
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Schedule #3—Purpose of Amendment
Part 3: Reason for Amendment Request. For all grants, regardiess of dol!ar amount check the
‘appropriate box to Indicate reason for amendment request. - DhLn e o

1. Addition of a class/object code not previously budgeted on Schedule #5—Budget Summary

2. Increase or decrease the amount approved in any class/object code on Schedule #5—Budget Summary (i.e.,
6100-6600) by more than 25% of the current amount approved in the class/object code

Le., Schedules #5B-5G)

3. Addition of a new line item on any of the supporting budget schedules

4. Increase or decrease in the number of positions budgeted on Scha B—Payroll Costs

5. Addition of a new item of computer hardware/equipment (not g proved on Schedule #5C—
Supplies and Materials
6. Addition of a new item or increase in quantity o

Capital Outlay for articles costing $5,000 or mor

O approved on Schedule #5G—

7. Addition of a new item of capital o Wital Qutlay for articles costing

less than $5,000.
8. Reduction of funds allotted fo
8. Additional funds needed

10. Change in scope of objective
approval

11. Other (SpeCIfy) _
Part 4: Amendment Justlflcatco'

er there is an associated budget revision reguiring prior

DDDDDDDDDDD

The last day to submit an amendment to TEA is 90 days prior to the ending date of the grant.

Page 5 of 107 REA 701-10-112
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: : 27 schedule #4—-Program Summary and Apphcation Requlrements
Partl Grant Program Information; - ko e Sl : S :

Summary of Program: Purpose and Goals

Schoot Improvement Grants, authorized under section 1003(g) of Title | of the Elementary and Secondary Educat[on Act of 1965 (Tltla for
ESEA) as amended by ARRA, are grants, through the Texas Education Agency, to local educational agencies {LEAs) for use in Title |
schools identified for improvement, corrective action, or restructuring and other eligible campuses that demonstrate the greatest need for
the funds and the strongest commitment to use the funds to provide adequate resources In order to raise substantially the achievement of
thelr students so as to enable the schools to make adequate yearly progress and exit improvement status. Under the final requirements,
as amended through the interim final requirements published in the Federal Register in January 2010 school improvement funds are to be
focused on each State’s “Tier I" and “Tier II” schools.

Tier | schools are a State's persistently lowest-achieving Title | schools in improvement, corrective action, or resfructuring and certain Title
{ eligible elementary scheols that are as low achieving as the State’s other Tier | schools. Tier I schools are a State's persistently-lowest
achieving secondary schoals that are eligible for, but do not receive, Tille |, Part A funds and certain additionat Titls | sligible secondary
schools that are as low achieving as the State’s other Tier Il schools or that have had a graduation rate below 60 percent over a number
of years. An LEA may also use school improvement funds in Title | schools in improvement, correclive action, or restructuring that are not
Identified as persistently lowest-achieving schools and certain additional Title | eligible schools (“Tier Ill schools”).

In the Tier | and Tier Il schools an LEA chooses to serve, the LEA must implement one of four school intervention medels: turnaround
model, rastart model, school closure, or transformation model.

“Allowable Activities -~

Tier | and Tier il Grantees
B Grantees must expend grant funds for the required activities delineated for the selected intervention model as defined in the final
federal regislations.
®  Grantees may expend grant funds for the permissible activities delineated for the selected intervention model as defined in the final
federal regulations.
®  Grantees may expend grant funds for other school improvement activities deemed needed to address identified needs not
addressed by the intervention model selected.

Tier lll Grantees
®  Tior il grantees may select one of the four intervention models in the federal regulations or the state’s Tier lil Transformation Model.
=’ |f selecting one of the four models in the federal regulations, grantees must expend grant funds for the required activities delineated
for the selected intervention model as defined in the final federal regulations. Grantees may expend grant funds for the permissible
activities delineated for the selected intervention model as defined in the final federal regulations.
B Grantees may expend grant funds for other school improvement activities deemed needed to address identified needs not
addressed by the intervention model sefected.

tn addition, a Tier |, Tier {l, Tier lll grantee campus that has implemented, in whole or in part, either the Turnaround, Restart, or
Transformation models within the last two years may continue or complete the implementation of the intervention mode! with the TTIPS
grant funds. For example, if a grantee campus has replaced its principal within the last two years, the LEA/campus will not be required to
hire another new principai. An LEA/campus that receives TTIPS SIG funds in accordance with this flexibility must fully implement the
selected modetl as required by the final federal requirements. In other words, if the school had been implementing the modet only in part,
it must use the funds it receives to expand its implementation so that it fully complies with the federal regulatory requirements.

The detailed required and permissible activities for each intervention model, as defined in the final federal regulations are listed on
Schedule #4—Program Requirements and are incorporated by reference herein,

Page 6 of 107 RFA 701-10-112
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: R R Schedule #4—Program Requlrements s
- Part 2 Statutory Requlrements el _ i A L
# : Requlrement Dnscrlptlon Federal Statutory Requirements _;I::::irgegomponent Where B
The LEA must demonstrate that the LEA has analyzed the needs of each school Comprehensive Needs
1 | and selected an intervention for each school and selected an intervention for Assessment
each school.
The LEA must demonstrate that it has the capacity to use these grant funds to Project Management-—-Capacity
2 provide adequate resources and related support to each Tier campus identified in | Project Management—LEA
the LEA’s application in order to implement, fully and effectively, the required Support
activities of the school intervention model it has selected.
If the LEA is not applying to serve each Tier I school {through a separate Project Management—Lack of
3 | application for each campus), the LEA must explain why it lacks capacity to serve | Capacity
each Tier I school,
The LEA must describe actions it has taken, or will take, to design and implement : Program Abstract
4 | interventions consistent with the final federal requirements, including the Intervention Model
services the campus will receive or the activities the campus will implement,
5 The LEA must describe actions it has taken, or will take, to recruit, screen, and Project Management—External
select external providers, if applicable, to ensure their quality. Providers
The LEA must describe actions it has taken, or will take, to align other resources | Project Management—Resource
6 | with the interventions. Management
Program Budget Summary
The LEA must describe actions it has taken, or will take, to modify its practices or | Project Management—
7 | policies, if necessary, to enable its schools to implement the interventions fully Management of Grant
and effectively. Activities
The LEA must describe actions it has taken, or will take, to sustain the reforms Project Management—Program
8 | after the funding period ends. Continuation and
Sustainability
9 The LEA must include a timeline delineating the steps it will take to implement Project Management—Activity
the sefected intervention in each campus. Timeline
The LEA must describe the annual goals for student achievement on the State’s Performance Assessment and
10 assessments in both reading/language arts and mathematics that it has Evaluation—Annual
established in order to monitor its Tier I and Tier II schools that receive school Performance Goals
improvement funds.
As appropriate, the LEA must consult with relevant stakeholders regarding the Comprehensive Needs
LEA’s application and implementation of school improvement models on its Assessmeant—Groups of
41 | campus Participants
Project Management—
Partnerships/Involvement
of Others
Applicant provides assurance that financial assistance provided under the grant Program Assurances
12 | program will supplement, and not supplant, the amount of state and local funds
allocated to the campus.
Applicant provides assurance that it will use its School Improvement Grant to Program Assurances
13 | implement fully and effectively an intervention in each Tier I and Tier II school
that the LEA commits to serve consistent with the final federal requirements.

Page 7 of 107 |
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: ~Schedule #4——Program Requtrements S
Part 2 Statutory Requirements

- _Prlmary Component Where g
= Federal Statuto ¥ Requirements 1 Dascribed - S e
Applicant provides assurance that it will establlsh annual goals for student achlevement on Program Assurances

the State's assessments in both reading/language arts and mathematics and measure
progress on the leading Indicators in section 11T of the final federal requirements in order to
monitor each Tier T and Tier 11 school that it serves with school improvement funds, and
establish goals (approved by the TEA) to hold accountable its Tier I1I schools that receive
grant funds,

Applicant provides assurance that it will, if it implements a restart model in a Tier | Program Assurances
I or Tier 1I school, include in its contract or agreement terms and provisions to
15 | hold the charter operator, charter management organization {CMO), or education
management organization (EMO) accountable for complying with the final federal
reguirements.

# :Requlrement Descnptlon

14

16 Applicant provides assurance that it will report to the TEA the school-level data Program Assurances
reguired under section III of the final federal requirements.
If the LEA/campus selects to implement the turnaround model, the campus Program Assurances

must implement the following federal requirements.

a. Replace the principal and grant the principal sufficient operational
flexibility (including in staffing, calendars/time, and budgeting) to
implement fully a comprehensive approach in order to substantially
improve student achievement cutcomes and increase high school
graduation rates;

b. Use locally adopted competencies to measure the effectiveness of staff
who can work within the turnaround environment to meet the needs of
students;

1. Screen all existing staff and rehire no more than 50 percent; and
2. Select new staff,

¢. Implement such strategies as financial incentives, increased opportunities
for promotion and career growth, and more flexible work conditions that
are designed to recruit, place, and retain staff with the skills necessary
to meet the needs of the students in the turnaround school;

d. Provide staff ongoing, high-quality, job-embedded professional
development that is aligned with the school’s comprehensive

17 instructional program and designed with school staff to ensure that they
are equipped to facilitate effective teaching and learning and have the
capacity to successfully implement schootl reform strategies;

e. Adopt a new governance structure, which may include, but is not limited
to, requiring the schoot to report to a new “turnaround office” in the LEA
or SEA, hire a “turnaround leader” who reports directly to the
Superintendent or Chief Academic Officer, or enter into a multi-year
contract with the LEA or SEA to obtain added flexibility in exchange for
greater accountability;

f. Use data to identify and implement an instructional program that is
research-based and vertically aligned from one grade to the next as well
as aligned with State academic standards;

g. Promote the continuous use of student data (such as from formative,
interim, and summative assessments) to inform and differentiate
instruction in order to meet the academic needs of individual students;

h. Establish schedules and implement strategies that provide increased
learning time (as defined in this notice); and

i, Provide appropriate social-emotional and community-criented services
and supports for students.

Page 8 of 107 RFA 701-10-112
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# Requlrement Description = Federal Statutory Requirements G j;_Primary COmp onent Whler.e.::__::;

- [ Described -
If the LEA/campus selects to implement the turnaround model, the campus Program Assurances
may implement the following federal requirements.
18 a. Any of the required and permissible activities under the transformation
model; or

b. A new school model {e.q., themed, dual language academy).

If the LEA/campus selects to implement the school closure model, the campus Program Assurances

must implement the following requirement,

a. Enroll the students who attended that school in other schools in the LEA
that are higher achieving within reascnable proximity to the closed
school and may include, but are not limited to, charter schools or new
schools for which achievement data are not yet available.

b. A grant for school closure is a che-year grant without the possibility of
continued funding.

If the LEA/campus selects to implement the restart model, the campus must Program Assurances

implement the following federal requirements,

a. Convert or close and reopen the school under a charter school operator,
a charter management organization (CMO), or an education
management organization (EMO) that has been selected through a
rigorous review process. A CMO is a non-profit organization that
operates or manages charter schools by centralizing or sharing certain
functions and resources among schools. An EMO is a for-profit or non-
profit organization that provides “whole-school operation” services to an
LEA.

b. Enrol, within the grades it serves, any former student who wishes to
attend the school.

If the LEA/campus selects to implement the transformation model, the campus | Program Assurances

must implement the following federal requirements.

1. Develop and increase teacher and school leader effectiveness.

(A) Replace the principal who led the school prior to commencement
of the transformation model;

(B) Use rigorous, transparent, and equitable evaluation systems for
teachers and principals that--

(1) Take into account data on student growth as a significant
factor as well as cother factors such as muitiple observation-based
assessments of performance and ongoing collections of
professional practice reflective of student achievement and
increased high scheool graduation rates; and

21 {2}  Are designed and developed with teacher and principal
invoivement;

(C) Identify and reward school leaders, teachers, and other staff
who, in implementing this model, have increased student
achievement and high school graduation rates and identify and
remove those who, after ample opportunities have been provided
for them to improve their professional practice, have not done
S0;

(D) Provide staff ongoing, high-quality, job-embedded professional
development (e.9., regarding subject-specific pedagogy,
instruction that reflects a deeper understanding of the community
served by the school, or differentiated instruction) that is aligned
with the school’s comprehensive instructional program and

19

20
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'Prlmary Component W‘here_

Described

21

designed with school staff to ensure they are equipped to facnlstate

effective teaching and learning and have the capacity to successfully

implement school reform strategies; and

{E) Implement such strategies as financial Incentives, increased
oppottunities for promotion and career growth, and more flexible work
conditions that are designed to recruit, place, and retain staff with the
skills necessary to meet the needs of the students in a transformation
school.
2. Comprehensive instructional reform strategies.

{A) Use data to identify and implement an instructional pregram that
is research-based and vertically aligned from one grade to the
next as well as aligned with State academic standards; and

(B) Promote the continuous use of student data (such as from
formative, interim, and summative assessments) to inform and
differentiate instruction in order to meet the academic needs of
individual students.

3. Increasing learning time and creating community-oriented schools.,

(A) Establish schedules and strategies that provide increased learning
time; and

(BY Provide ongoing mechanisms for family and community
engagement.

4. Providing operational flexibility and sustained support.

(A} Give the school sufficlent operational flexibility (such as staffing,
calendars/time, and budgeting) to implement fully a
comprehensive approach to substantially improve student
achievement outcomes and increase high school graduation
rates; and

(B} Ensure that the school recelves ongoing, intensive technical
assistance and related support from the LEA, the SEA, or a
designated external lead partner organization (such as a school
turnaround organization or an EMQ).

Program Assurances

22

An LEA may also implement other strategies to develop teachers” and school
ieaders’ effectiveness, such as--
(A) Provide additional compensation to attract and retain staff with the skiils
necessary to meet the needs of the students in a transformation school;
(B) Institute a system for measuring changes in instructional practices
resulting from professional development; or
(C) Ensure that the school is not required to accept a teacher without the
mutual consent of the teacher and principal, regardless of the teacher’s
seniority.

Program Assurances

Page 10 of 107
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S iPrimary Component Where:j__.’
: | 'Described . L
An LEA may also implement comprehenswe instructional reform strategles such Program Assurances

as--

(A} Conduct periodic reviews to ensure that the curriculum is being
implemented with fidelity, is having the intended impact on student
achievement, and is modified if ineffective;

(B} Implement a school wide “response-to-intervention” model;

(C) Provide additional supports and professional development to teachers
and principals in order to implement effective strategies to support
students with disabilities in the least restrictive environment and to
ensure that limited English proficient students acquire language skills to
master academic content;

(D) Use and integrate technology-based supports and interventions as part
of the instructional program; and

{E) In secondary schools--

(1) Increase rigor by offering opportunities for students to enrolt in
advanced coursework (such as Advanced Placement;

23 International Baccalaureate; or science, technology, engineering,
and mathematics courses, especially those that incorporate
rigerous and relevant project-, inquiry-, or design-based
contextual learning opportunities), early-college high schools,
dual enroliment programs, or thematic learning academies that
prepare students for college and careers, including by providing
appropriate supports designed to ensure that low-achieving
students can take advantage of these programs and coursework;

(2) Improve student transition from middle to high school through
summer transition programs or freshman academies;

{3) Increase graduation rates through, for example, credit-recovery
programs, re-engagement strategies, smaller learning
communities, competency-based instruction and performance-
based assessments, and acceleration of basic reading and
mathematics skills; or

{4) Establish early-warning systems to identify students who may be
at risk of failing to achieve to high standards or graduate.

An LEA may also implement other strategies that extend learning time and Program Assurances

create community-oriented schools, such as--

{A) Partner with parents and parent organizations, faith- and community-
based organizations, health clinics, other State or local agencies, and
others to create safe school environments that meet students’ social,
emotional, and health needs;

(B) Extend or restructure the schoe! day so as tc add time for such
strategies as advisory periods that build relationships between students,
faculty, and other school staff;

(C) Implement approaches to improve school climate and discipline, such as
implementing a system of positive behavioral supports or taking steps to
eliminate bullying and student harassment; or

(D} Expand the school program to offer full-day kindergarten or pre-
kindergarten.

_ # Requirement Descrlptlon - Federal Statutory Requlrements

24
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Prlmary Component Where
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The LEA may also |mpiement other strategies for providing operational f]exrbrirty Program Assurances
and intensive support, such as--
{A) Allow the school to be run under a new governance arrangement, such

25 as a turnaround division within the LEA or SEA; or
{B) Implement a per-pupil school-based budget formula that is weighted
based on student needs.
26 An LEA that has nine or more Tier I and Tier II schools is prohibited from Program Assurances

implementing the transformation model in more than 50% of those schools. . _
By, submlttmg the application and signing Sc:hedule #1, the applicant is certifvlng that aII requn ments are .
' ve tlons and actl\nties. : _ ETER ey

# :Statutory Assurance Descrlptlon

1 Applicant provides assurance that fmanc;a! assrstar\ce prowded under the grant program wm supplement and not
supplant, the amount of state and local funds allocated to the campus.

Applicant provides assurance that it wili use its TTIPS Grant to implement fully and effectively an intervention in
each Tier I and Tier II school that the LEA commits to serve consistent with the final federal requirements.
Applicant provides assurance that it will establish annual goals for student achievement on the State’s assessments
in both reading/language arts and mathematics and measure progress on the leading indicators in section III of the
3 | final federal requirements in order to monitor each Tier I and Tier II school that it serves with school improvement
funds, and establish goals (approved by the TEA) to hold accountable its Tier 111 schools that receive school
improvement funds.

Applicant provides assurance that it will, if it implements a restart model in a Tier [ or Tier II school, include in its
4 | contract or agreement terms and provisions to hold the charter operator, charter management organization, or
education management organization accountable for complying with the final federal requirements.

Applicant provides assurance that it will report to the TEA the school-level data required under section III of the
final federal requirements.

Applicant provides assurance that it will participate in any evaluation of the grant conducted by the U.S.
Department of Educatmn mcludlng lts contractors, or the Texas Educat:on Agency, 1nclud|ng |ts contractors

"Part 4: TEA Program Assurances

5

&

# TEA Assurance Descrrptlon

Before qui ;mpfementatlon funds are made avaeiable the grantee must demonstrate that aII early |mplementat|on
activities have been completed. Successful comp!etlon of the early implementation will be measured in the
Quarterly Implementation Reports {QIR), the Model Selection and Description Report, and through participation in
TEA technical assistance,

a. The Model Selection and Description Report must be submitted to TEA no later than February 1, 2011,
This report may be submitted at any time prior to the deadline. Grantees must demonstrate successful
completion of the following activities:

i. Comprehensive Needs Assessment process.
ii. Establish the grant budget by the required categories.
iii. Identification and Selection of the intervention model.
iv. Development of activities to implement selected intervention model.
v. Development of Timeline of Grant Activities.
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The applicant provides assurance that the LEA wﬂl desu_;nate an mdlwdual or ofﬂce W|th pr:mary respons:billt{es for
supporting the LEA/campus’ school improvement efforts. This individual/office will have primary responsibility and
2 | authority for ensuring the effective implementation of the grant option approved by TEA; serve as the district
liaison to TEA and those providing technical assistance and/or contracted service to the LEA/campus as part of the
approved grant,

The applicant provides assurance that a team from the grantee LEA/campus will attend and participate in grant

3 | orientation meetings, technical assistance meetings, other periodic meetings of grantees, the Texas School
Improvement Conference, and sharing of best practices.

For the LEAs selecting the TEA Designed Models the applicant provide assurances that it will participate in and

4 make use of technical assistance and coaching support provided by TEA, SIRC, and/or its subcontractors.
The applicant will establish or provide evidence of a system of formative assessment aligned to the Texas Essential

5 Knowledge and Skills which provides robust, targeted data to evaluate the effectiveness of the LEA’s curriculum
and its alignment with instruction occurring on the campus; assesses progress on student groups’ academic
achievement at the campus level; and guide instructional decisions by teachers for individual students.

6 The applicant will participate in a formative assessment of the LEA’s capacity and commitment to carry out the

grant intervention models.
7 | The applicant will provide access for onsite visits to the LEA and campus by TEA, SIRC and its contractors.

The applicant, if selecting the Restart Model, agrees to contract only with CMO or EMO providers on the State's
approved list of CMO and EMO providers.
The applicant, if selecting the Turnaround Mode! or Transformation Model (Tiers I and Tiers Il only) agrees to the
9 | participation of the campus principal or principal candidates in a formative assessment of their turnaround
leadership capacity.
If the LEA/Tier III campus selects to implement the transformation madel, the campus assures That it will it
implement the following federal requirements.

1. Develop and increase teacher and school leader effectiveness.

A. Evaluate the effectiveness of the current principal and use the results of the evaluation to determine
whether the principal should be replaced, be retained on the campus, or be provided leadership coaching
or training.

B. Identify and reward school leaders, teachers, and other staff who, in implementing this model, have
increased student achievement and high school graduation ratés and identify and remove those who,
after ample opportunities have been provided for them to improve their professional practice, have not
done so;

C. Provide staff ongoing, high-quality, job-embedded professional development (e.g., regarding subject-

10 specific pedagogy, instruction that reflects a deeper understanding of the community served by the
school, or differentiated instruction) that is aligned with the school’s comprehensive instructional
program and designed with school staff to ensure they are equipped to facilitate effective teaching and
learning and have the capacity to successfully implement school reform strategies; and

D. Implement such strategies as financial incentives, increased opportunities for promotion and career
growth, and more flexibie work conditions that are designed to recruit, place, and retain staff with the
skills necessary to meet the needs of the students in a transformation school based on rigorous,
transparent, and equitable evaluation systems for teachers and principals:

1. Takes into account data on student growth as a a factor as well as other factors such as muitiple
observation-based assessments of student performance and ongoing collections of professional
practice reflective of student achievement and increased high school graduation rates; and

2. Are designed and developed and with teacher and principal involvement
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2. Comprehensive mstructlonal reform strategtes

A. Use data to identify and implement an instructional program that is research-based and vertically
aligned from one grade to the next as well as aligned with State academic standards; and

B. Promote the continuous use of student data {such as from formative, interim, and summative
assessments) to inform and differentiate instruction in order to meet the academic needs of individual
students.

3. Increasing learning time and creating community-oriented schools.
A. Establish schedules and strategies that provide increased learning time; and
B. Provide ongoing mechanisms for family and community engagement.

4. Providing operational flexibility and sustained support.

A. Give the school sufficient operational flexibility (such as staffing, calendars/time, and budgeting) to
impiement fully a comprehensive approach to substantially improve student achievement outcomes and
increase high school graduation rates; and

B. Ensure that the school receives ongoing, intensive technical assistance and related support from the
LEA, the SEA, or a designated external lead partner organization (such as a school turnaround
organization or an EMO). .

10

An LEA may also implement other strategies to develop teachers’ and school leaders’ effectiveness, such as--

{A)Provide additional compensation to attract and retain staff with the skills necessary to meet the needs of

the students in a transformation school;

11 {B)Institute a system for measuring changes In instructional practices resulting from professional

development; or

(C) Ensure that the school is not required to accept a teacher without the mutual consent of the teacher and

principal, regardless of the teacher’s seniority.

An LEA may also imptement comprehensive instructional reform strategies, such as--

{A)Conduct periodic reviews to ensure that the curriculum is being implemented with fidelity, is having the
Intended impact on student achievement, and is modified if ineffective;

{B)Implement a school wide “response-to-intervention” model;

{C) Provide additional supports and professional development to teachers and principals in order to implement
effective strategies to support students with disabilities in the least restrictive environment and to ensure
that limited English proficient students acquire language skills to master academic content;

(D) Use and integrate technology-based suppoerts and interventions as part of the instructional program; and

{E)In secondary schools--

(1) Increase rigor by offering oppertunities for students to enroll in advanced coursework (such as
advanced Placement; International Baccalaureate; or science, technology, engineering, and

iz mathematics courses, especially those that incorporate rigorous and relevant project-, inquiry-, or
design-based contextual learning opportunities), early-college high schools, dual enrollment programs,
or thematic learning academies that prepare students for college and careers, including by providing
appropriate supports designed to ensure that low-achieving students can take advantage of these
programs and coursework;

(2) Improve student transition from middle to high schoof through summer transition programs or
freshman academies;

(3) Increase graduaticn rates through, for example, credii-recaovery programs, re-engagement strategies,
smaller learning communities, competency-based instruction and petformance-based assessments,
and acceleration of basic reading and mathematics skills; or

(4) Establish early-warning systems to identify students who may be at risk of failing to achieve to high
standards or graduate.
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An LEA may also implement other strategies that extend learning time and create community-oriented schools,
such as--
A. Partner with parents and parent organizations, faith- and community-based organizations, health clinics,
other State or local agencies, and others to create safe school environments that meet students’ social,
emotional, and health needs;

13 B. Extend or restructure the school day so as to add time for such strategies as advisory periods that build
relationships between students, faculty, and other school staff;
C. Implement approaches to Improve school climate and discipline, such as implementing a system of positive
behavioral supports or taking steps to eliminate bullying and student harassment; or
D. Expand the school program to offer full-day kindergarten or pre-kindergarten.
The LEA may also implement other strategies for providing operational flexibility and intensive support, such as--
14 A. Aliow the school to be run under a new governance arrangement, such as a turnaround division within the
LEA or SEA; or
B. Implement a per-pupil school-based budget formula that is weighted based on student needs.
The LEA/campus assures TEA that data to meet the following federal requirements will be available and reported as
requested,
a. Number of minutes within the school year.
b. Average scale scores on State assessments in reading/language arts and in mathematics, by grade, for the
“all students” group, for each achievement quartile, and for each subgroup.
¢. Number and percentage of students completing advanced coursework (e.g., AP/IB), early-college high
schools, or dual enrollment classes. (High Schools Only)
College enroliment rates. (High Schools Only)
15 Teacher Attendance Rate

Student Completion Rate

Student Drop-Qut Rate

Locaily developed competencies created to identify teacher strengths/weaknesses
Types of support offered to teachers

Types of on-going, job-embedded professional development for teachers

Types of on-going, job-embedded professional development for administrators

. Strategies to increase parent/community involvement

m, Strategies which increase student learning time

e semea

By submitting the application and signing Schedule #1, the applicant is certifying it will comply with the =
above assurances, . T R TR A T T R e
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(] Tier I Eligible Campus 1 Tier II EI|g|bIe Campus . Tier II1 E!;glble Campus
:Identify which timeline the LEA/Campus the applicant will implement.” .

[ Option 1: LEA/campus currently engaged in aggressive reform
IZ] Option 2: LEA/campus in need of foundational technical assistance

jBe sure to address fundam tal issues such as your [ocal program goa!s and objechves that allg_ wuth _h" RFA purpo nd,
rationale for. program. design,-- c. Address the specific gaps,-zbarrier_s, or weaknesses to be addressed by the intervention model to be
‘selected.: A response to this qQuestion. musl be completed Inthe ongmal submiss]on regardless of whether the LEA/campus has selected.
an mterventlon model at this time or. not. : =

Responses are Ilmited to the ‘space prowded froht S|de only, -wulh a font size no smalter than 9 point (Arial or-Verdana).

Atwood McDonald Elementary School is an inner-cily urban school with 607 students: 78.6% African American, 12.4% Hispanic, 4.3%
white and 3.9% other. 80.1% of the families are economically disadvantaged, and there is a 40% student mobility factor each year.
TAKS scores are low in most areas, with as low as 47% passing all tests in grade 5. Teacher surveys showed mixed attitudes toward
campus climate, with improvement in 2010, although only 14 teachers participated. Student discipline has been a concern In the last three
years. Teachers are concernad that they don’t have time to work with parents and need help with LEP parents. Staff turnover has been
high, with almost 50% of teachers having five years or less experience, and average years of experience only ¢ years. The parent survey
was completed by only 45 parents, only 7.4%, although it is mailed to all families. Although only 5.1% of students are classifted as LEP,
27% of the responding families requested help with ESL and inferpretation services. With the high level of poverty and mobility at the
school, it is essential that every possible minute of instructional time be used af the optimal level, and all data and leadership resources
be focused on improving instruction.

The Transformation model for campus turnaround has been chosen because of its alignment to the key FWISD and campus goal of
emphasis on adult behavioral change that will provide capacity for long-term academic growth and student success.

Specific campus_objectives {with rationale) developed fo address gaps, barriers and weaknesses and project responses, aligned to the
required and permitted activities of the transformation model include:

1. Improve fidelity of implementation of existing programs and systems: Systems exist within the distdct for various needs such as
data use (DataSmart Dashboards}, Response to Intervention, Curriculum Framework, Staff Evaluation, Value-Added Incentives, Early
Warning System for at-risk students, stc., but results have not been as great as research would indicate due to issues with faithful
execution of interventions. This grant will provide for additional staff assistance for training, monitoring, communication and program
implemsntation to maximize adult aclions to achieve positive results for students. Additional support for the campus at the district
administration level will be provided through the District Shepherd and Turnaround Office to ensure that data and systems are
responsive t¢ the neesds of the campus.

2. Increase planning and professional development: Teachers and school leaders have expressed need for additional time for vertical
and horizental planning, and professional development for greater understanding and fagility of use with data and program tools as
mentioned in #1. This grant will provide extended hours and days for targeted campus level professional development, data-based
planning, and weekly grade-level and core content meetings to ensure maximum academic gains.

3. Improve parent participation: Parent-school and school-parent communication deficiencies hamper the ability of families o be full
partners in ensuring student success, as affrmed by both teacher and parent surveys. This grant will provide funding for full-time parent
Haisons to assist with targeted programs to improve family participation, including translation services, Spanish instruction for teachers
and English instruction for parents, and a parent center where a computer and supplies are available for parent volunteers and for parents
to assist students. As requested by teachers, professional development will also be provided on techniques for working with parents.
Plans have also been made for parent-teacher conferences at least three times during the year to increase communication.

4. Increase student-centered learning time: Through data analysis, extended day and extended year programs will be targeted to
groups of children who are lagging behind in achievement, with specialized learning tools and very low student/teacher ratios to ensure
academic success for students not achieving at grade level. Additionally, teacher aides will be provided for K-1 ¢lassrooms to increase
opportunitiss for focused “{able time” by teachers with selected groups of students. Appropriate tachnology will be supplied for greater
participatory, student-centered learning, with support for instructional technology.

During the extended planning time in Fall 2010 with TEA/SIRC guidance and assistance more detailed and specific goals and objectives
will be developed as a part of the Comprehensive Needs Assessment,

Page 16 of 107 701-10-112

Copyright@ Texas Education Agency. All rights reserved, SAS-A1 14-10



Adjustments and/or annotations made
on this page have been confirmed with

For TEA Use Only

TEXAS EDUCATION AGENCY
Standard Application System (SAS)

by

by telephone/e-mail/FAX on

School Years 2010-2013

of TEA,

220905
County-District No.

Amendment No.

Texas Title I Priority Schools Grant

rogram Deseript

Number of Students Enrolled in Grade Levels on the Campus to be Served with Grant

Type of School
PK K 1 2 3 4 5 6 7 8 9 10 11 12 Total
Public School 64 112 | 106 | 93 87 69 76 0 0 0 0 0 4] 0 607
Open-
Enrollment 0 4] 0 ] 0 0 0 0 0 0 0 0 0 o 0
Charter School
Total Students: | 64 112 | 106 | 93 87 69 76 0 1] 0 0 0 0 ) 607
Total Instructional Staff 33
Total Support Staff 6

Section B: Data Sources Reviewed or to be Reviewed in the Comprehensive Needs Assessment Process

State-Required Assessment Records

1

2 | Local Assessment Records (Curriculum-Based-Assessments)

3 | Student Attendance Records

4 | Class Grades

5 | Student Discipline Records

6 | Staff Attendance Records

2 | Staff In-Service Records (Type of In-Service, Attendance, Evaluation)
g | LearningWalk Records

9 Staff/Student Survey Results

10 | Parent Involvement Activity Records
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Descrlbe, in detail the process the LEA and campus followed /wdl follo v to identif the needs of the
campus. ' : ST i =

The needs assessment process includes three levels, with planning at both LEA and campus levels:

1. On an LEA basis, school leadership directors and assistant superintendents, along with curriculum and instruction leadership, met in
Spring 2010 to review options for schoo! improvement and create recommendations aligned to available district and campus-level data.
Based on past year results and knowledge of current campus status, recommendations were prepared for campuses as {o lype of reform
process. Data review included both quantitative and qualitative measures, including:
+ Campus AEIS Data
TAKS Reading Resuits
TAKS Math Results
TAKS Science Resuits
TAKS Social Studies Results
Campus Climate Surveys administered to students, parents, and faculty
Curriculum Based Assessment (CBA) Results

2. Using similar data sources, consultations were then held with campuses regarding options and needs before making a final
determination of recommended reform interventions. Initia! campus assessments for iransformation needs were conducted by district
directors, campus principals, and assistant principals, with inpul from other school, parent, and community leaders and project
development staff.

Based on specific concerns of each campus and their confirmation by data review, recommendations were made for the general
direction of school improvement through fransformation which are detalled in this application, along with suggestions for targeted
programs and activities and appropriate budgets aligned to these needs and activities. Campus administration, faculty, parents and
community leaders will meet in the summer of 2010 fo examine more data not yet available and to review and revise the Campus
Education improvement Plan {CEIP). The data to be examined includes, but is not limited lo the ltems listed above in relation to the
factors listed below.

3. With the choice of the Extendad Implementation Timeline, throughout the fall of 2010-Spring of 2011, the district and campus, with
technical assistance from the TEA-designated provider School Improvement Resource Center {SIRC), will develop a District and Campus
snapshot, prepare a Comprehensive Needs Assessment {CNA), and prepare final recommendations for the full transformation
implementation. Data listed above wilt be used for an evidence-based examination of school programs and processes, With pre-visit
surveys and on-site interviews, this comprehensive needs assessment will include an analysis of factors such as:

» Demographics — past and current status, any shifts projected or already in process

» Student Achievement —past and current, as compared to schools with comparable demographics in the district and the state

+ Schoot Cuiture and Climate — special emphasis on changes occurring over time, and areas of concern or improvemsnt

» Staff Quality, Recruitment and Retention — from district records, as well as observation of teaching and leadership practices

« Curriculum, Instruction, and Assessment — special attention to campus instruction alignment with district curriculum framework

+ Family and Communily Involvement — not limited to parents, but including other family members/guardians, and business, social service,
university and faith-based institutions who are neighborhood stakeholders

» School Organization — comparison of campus organization to standard district structures with analysis of relationships and organizational
effectiveness and capabilities

* Technology — status of hardware and software, but especially instructional technology implementation capability and status

The data will be collected and analyzed with the assistance of SIRC and the FWISD Accountability and Data Guality Department, and a
gap analysis will be conducted to prepare for action on critical needs and priorities, with activities and expenditures. After identification of
focus areas, activities in various areas of reform will be targeted, in part based on evidence of support for change and ability to meet the
challenges uncovered. The results from this CNA will be compared with the ariginal application, and adjustments to program activities
and budget will be recommended as appropriate to ensure campus transformation.
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.Parents and Community Groups were involved In the process. SR : %

1 Transformation Team

2 District Leadership

3 Campus Principal

4 Campus Assistant Principals

5 Teachers

6 Counselors

7 Campus Consultants

8 Parents

9 Students

10 Community Members
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"Capacity -- Describe the LEA’s capacity to use grant funds to provzde adequate resources and_reiated servaces/support'
to the campus to implement, fully and effectively, the required activities of the school intervention madel, - 3

Superintendent Melody A. Johnson leads the team committed to making the Fort Worth Independent Schoot District { FWISD) the best

urban schoot district in the nation. In her short tenure, she has led the development of 2 new and relevant curriculum, instituted measures

of accountability and sound business practices, and looked to the future by establishing FWISD as a "Digital District."

¢ Under Dr. Johnson's leadership, FWISD educators wrote and implemented a new curriculum framework

« During her tenure, voters approved a record $594 million Capital Improvement Program {in November, 2007) which is currently on time
and on budget.

¢ With Dr. Johnson's guidance, the FWISD will be the first and Iargest public school system to install interactive whiteboards in every
classroom in the Bistrict.

She has also deeply engaged the community and led broad-based public initiatives; showing local leaders ways they can positively
impact school completion and academic success in math and science. Along the same lines, she established the first Office of Parent
Engagement and is aggressively recruiting parents, school by school, to become more involved and empowered in their children’s
academic futures.

Dr. Johnson has a strong record of success in closing the achievement gap. The gap in achievement between While students and
African-American and Hispanic students is often described as the Civil Rights issue of the 21% century. At FWISD over the past several
years, all student groups have experienced significant improvements in student achievement. Like other farge, urban school districts,
gaps in student achievement are still present. Eliminating the achievement gap, identified as a FWISD targeted priority initiative, is an
accelerated, comprehensive district-wide focus bullt upon specific, research-informed strategies. Numerous efforts are monitored under
the umbrella of this initiative including the following:

¢ TEKS-aligned curricufum in an online system with aligned six-week assessments

» Adoption of a full Special Education Inclusion Model for special needs students

« Redesign of ESL/Bilingual education delivery systems

« Integration of Response ta Intervention (RTI) model within the Curriculum Frameworks

« New data disaggregation systems which allow improved access to student level achievement information

¢+ Revised Campus Educational Improvement Plans, which have a specific focus on the achievement gap

Multiple student, parent, and community engagement activities

« District-wide professional development and data studies targeted to address the achievement gap in FWISD

FWISD leadershlp has a strong track record of contributing to the broader goal of a culture of research-informed decision-making with
partner agencies within the field of education. Evidence of this includes active parficipation in the Texas School Alliance which
represents 29 of the larger more urban and diverse school districts educating approximately one-third of all Texas students and more than
one-third of all minority students. These districts work together to provide a positive and significant impact on public education by brmgmg
together selected school districts with mulual concems to work cooperatively for the benefit of all public school children. FWISD is
participating in the Consortiurn on Chicago School Research, a national affiliation to explore important research related to secondary
school reform and post secondary fracking. These are just two examples of the types of research projects FWISD staff and teachers
participate in with focal and national universities, foundations, and research facilities.

FWISD has extensive experlence in the efficient and effective implementation of grant-funded programs. Since 1999, FWISD has
received over $250,000,000 in grant awards and manages 133 aclive grant projects. Each district grant project is managed on a day-to-
day basis by its management committee, a group composed of administrative, campus-based, and community stakeholders. This
management committee develops an action plan for project activities; problem solves implementation difficulties, and monitors efficient
and effective expenditure of funds.
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Partnership/Involvement of Others - Describe how the LEA/campus consuited W|th relevant_ akeholders (students :
‘staff, parents, community) regarding this ‘application and proposed implementation of a school intervention model.  °

There are a number of established stakeholder engagement and communication vehicles across the district, which have provided
important input for this planning grant. These forums are intended to solicit feedback, concerns and recommendations from a wide range
of Interested partles on an on-going basis throughout the year. In our efforts around continuous improvement, these vehicles have
provided critical input and feedback for district and campus planning and evaluation:

» District Advisory Committee: The District Advisory Commitiee is a group of interested Individuals who meet about six limes
per year to advise the Superintendent and Board on educational plans, goals, performance objectives, and major ctassroom
instructional programs. Established by law, the committee is made up of representatives from the professional staff of the district,
parents of students enrolled in the district, and business and community members. The Superintendent consults regularly with
the commitiee regarding matters pertaining to curriculum, new programs and initiatives, and progress toward achieving
educational goals. '

s Site Based Decision Making Commitiee (SBDM): The SBDM is a collaborative group a an individual school with
ropresentative volces from administrators, teachers, parents, businessfcommunity members and central office staff. The
purpose of the site-based decision-making in FWISD is to make informed decisions which wilt ultimately improve the level of
student achievement for all students in all schools. The role and responsibility of the SBDM is to provide input to the principal.
By law, the SBDM must review and sign off on the campus’ educational improvement plan which is completed annually.

* Campus Climate Surveys: Annually at each campus in the district a survey is given to all professional staff as well as students
(grades 8-12) to gauge the climate of the campus. This survey measures strengths and weaknesses in a campus as perceived
by these critical stakeholders. There is critical analysis of the levers of respect, support, effective leadership and
recommendations for improvement. Additionally, there is a parent survey which also gauges their important feedback.

e District Instructional Survey (DITS): The DITS survey is also conducted annually with principals. The focus of the DITS is to
inform both campus and district leadership of teacher perceptions of the impact and quality of instructional strategies. Frincipals
and key district staff review the results of the DITS fo adjust investments, enhance implementation plans and to develop
appropriate ongoing supporis.

For the planning process for this grant, the feedback and priorities defined by the planning tools above were considered and reviewed to
develop priority areas of investment. The principal then assembled a planning team from histher campus to confirm individual
transformation plans.
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FWISD will create a dedicated office with primary responsibility for supporting the campus’ school improvement efforts, staffed by the
District Shepherd and a Turnarcund Coordinator, to foster the conditions and capacity for rapid schoo! improvement. Additionally, as a
part of the district commitment to transformation, each of the campuses will have an Operations Manager in their building to assure
constant communication between stakeholders and district offices for full implementation of the activities to be performed in the grant.
Each of these staff persons wili be responsible not only for assisting with grant implementation, but with training and development of
campus staff and infrastructure to ensure that fransformalion is maintained for the future.

Implementation of district policies can at times be restrictive to attempts to foster rapid and transformative developments. Understanding
that the most effective strategies for achieving higher student achievement involve needs-based, integrated improvement planning
{Schmoker, 2008), FWISD is committed to providing schools with flexibility in implementation of practices that facllitate transformation,
including the coordination of goals and objectives with ali the resources avallable, the autonomy of budgeting and expenditures, and
streamlining processes such as purchasing, travel and recruitment and hiring.

Specific practices for review and implementation personalized for the needs of each campus include the use of Consolidated Resource
Management strategies. District Shepherd and Operations manager will use these tools to support school transformation with improved
planning capabilities, especially integrating the schools’ activities with all the funding resources available to the campus, providing an at-a-
glance project tool that allows the Decision Making Team regulardy review the plan, funding sources and budget status. This greater
emphasis on campus management will provide benefits far beyond the term of the grant, and result in frue transformation of campus
operations.

As an integral part of consolidated resource management, fransformation campuses will have greater autonomy in the use of budgets.
Principals have ofien been hampered in access to funds for activities implementation under the presumption that they cannot judge
appropriate use of funds, particulary with Title | and other grant funds. With the use of consolidated management tools, and coordination
support through the monthly grant management meetings with the transformation team, the principals and campus decision-making team
will receive guidance to build capacily and give the school the flexibility and autonomy in the use of funds, with no prior approval required
up to $5,000 per purchase.

In the planning process for this application campuses expressed great need for streamlining purchasing processes. For example, a more
effective practice is needed to organize travel processes with the purchasing department for fund distribution and reconciliation
procedures. The District Shepherd will assist the purchasing department with implementation of strategies to facilitate this and other
procedures to improve campus capability for limely expenditure of funds and fulfililment of grant requirements to ensure campus
{ransformation projects are caried out.

Each of these initiatives, while disirict policy and business practice oriented, are based on the expressed need by campuses for greater
autonomy in academic programs, professicnal development, class scheduling {including extended day and year), and other praclices that
can assure long-term gains in academic achievement. By changing the procedures related to planning and expenditures, campuses are
better able to focus their resources on the specific needs of their students. At monthly grant management meelings, campus

stakeholders will have the opportunity to review progress, express concerns and request assistance in areas of need, and plan for
revicinns and adantatinne of district nrocedires in ansure fidelifv of imnlemeantation nf all arant initiatives
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‘Resource Management = Describe. how the E_EA/campus w:ii align other resources (federai stat e
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iocaE and :

: : B. Sustalnability from Other Fund Sources
(1) Major Actlwtlelexpendlturesl

A infrastructure Prowded wlth Grant

o Funds s “Human Resourcaes ‘. (2) Strategles and Potentlal Sources

Basu:: framework prowded with grant Activities, expenditures, and human Strategies and potential sources

funds includes expenses assoclated resources used from other fund include:

with: sources are associated with: «  Bulld collaboration with local

+« Personnel — Project coordinator, s  Personnel —Secondary School businesses, community based
internal evaluator, training pay, Leadership staff, Math and Science organizations, and other institutions of
tutors, project development Administrative staff, Campus higher education thus acquiring
specialist, substitute teachers Administration, Evatuation additional resources from

« Professional Contracted Services Coordinator, Grants Director, Budget collaborators.
—Curriculumvinstructional programs, & Accounting staff +  Conduct an extensive evaluation plan
externat staff trainers, equipment + Professional/Contracted Services to help refine the program, thus
installation, marketing — maintenance/repair of equipment, identifying the activities that show

+  Supplies — Administrative and utilities, facilities, audit expenses merit and should be sustained.
classroom, computers and printers, |+  Supplies — General supplies, current | «  in-kind cost sharing from local funds.
campus curriculum and program curriculum and program aids, reading | ,  coordinalion between funding sources
aids materials, e.g., state and federal compensatory

+ Other Operating Costs — Required [+  Other Operating Costs — Facilities, and discretionary funded programs.
grant fravel, student incentives, student snacks, student +  Development of volunteer and
training, membership fees transportation mentoring base.

*  Capltal Outlay — Computer labs, »  Aggressive state and federal grant
copiers, phone system development efforts.

enhancements, furniture
@ »  Establish a FWISD Education Fund to

recelve tax deductible individual,
corporate, and foundation donations in
support of grant programs.

Any funding gap experienced by the District may be addressed through various methods by leveraging and reviewing funds from
additional sources e.g., Title | funds, local budget, Special Education, Compensatory Education, and Quality Funds.
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‘smaller than 9. pomt {Arial or-Verdana).

‘Grant Pro;ect Manager Quallfncatlons —'Descrlbe the qua!:ﬂcatfons of the person selec d to be the project manager
‘for this grant on the campus.: : B o e S

The CAMPUS PRINCIPAL will serve as the grant project manager. Qualifications include prior grant
management experience; Texas teaching certification; mid-management certification; bachelors and
master’'s degree in Education; and multiple years of overall experience in education. In addition, the
principal will act as the lead for all project goals and will support campus Leadership staff in the
implementation of the campus wide turnaround program. The Campus Principal will oversee all program
monitoring which will include, but not be limited to: (1) site visits; (2) email and phone communications;
and (3) reviews of budget runs. Internal quantitative and qualitative evaluations, both formative and
summative, will be shared monthly with the Management Committee to discuss findings and make
recommendations for improvement. At the campus level, involved staff will meet as needed to ensure
activities are implemented; professional development is planned, contracts follow board of education
procedures and implement all other programs established in the Transformation Plan.

The Project Development Specialist will oversee compliance, provide proposal and budget clarification, and
prepare amendments to the application as necessary. The Project Development Specialist will be highly
experienced in grant/project management and will evince a skill set likely to aid in the efficient and effective
implementation of the proposed program. The District Shepherd will serve as the grant owner. The District
Transformation office as directed by the shepherd will be responsible for ensuring that all aspects of the
grant application are adhered to and to provide district level assistance where required. The District
Transformation Office, the Program Evaluator and Project Development Specialist will support the Campus
Leadership team in completing all quarterly compliance reports.
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LEA Support = Describe how the LEA Wl" structure and imp[ement an mdivsdua sponsibnilty for

supporting the campus’ schaol improvement efforts.-

As described in Part 2A Management, FWISD commiis to |mptement a Transformatlon Off ice, whlch w;li prowde concentrated and
coherent resources and expertise to priority schools identified through this applicafion award. The office will be connected with other
district efforts, but will provide a unique and specialized service with a coherent system of support that provides differentiated services
appropriate to each school. FWISD will identify senior staff to direct and coordinate the district's Transformation efforts. The
responsibilities of this person will include: oversight of the transformation process, ensuring responsiveness tc campus needs from
administrative offices; provision of a direct line of communication with the Chief of Schools, assisting in eliminating any district-level
barriers that may hinder the transformation process, and serving as a resource and mentor to the administrator and campus (The Center
for Comprehensive School Reform and improvement, 2009). This office will provide schools with the “appropriate operating flexibility,
resources and support required to reduce barriers and overly burdensome compliance requirements and to enable a schoolwide focus on
student needs and improved achievement” (Mass Insight, 2009).
The District Shepherd will

» Ensure the campus is provided operational flexibility

+  Ensure sffective implementation of all components of the transformation process

»  Monitor the progress of 90-day action pfans

+ Communicate regularly with the transformation

campus
s+ Altend scheduled mestings with the transformation
campus
+ Remove LEA barriers that may hinder the Superintendent

transformation process I
*  Provide support and feedback to the principal and
teacher leaders when needed or requested
+ Take an active role in problem-solving with the -
principal and teacher leaders Sf;‘h"g ;
»  Altend campus leadership meetings

Chief of Schools

= Assist in the replacement and recruitment of qualified
staff T nation
» Assist in efforts to increase community and parental
3 i i 1
involvement i A Campus tevel CampusLevei Campus Level Campus Level
¢ Support the placement of social service resources at Operations Operations Operations Opemtions
the campus Manag Manag Manager Manager
s Partner with campus to generate a positive school
culture

«  Attend required irainings
The Transformation Coordinator will support the District
Shepherd and
«  Assist the District Shepherd with development of management tools and strategiss lo assist campuses with Transformation
«  Support implementation of activities as planned
+ Assist campuses in understanding changes in processes and practices
«  Provide support in the processing of administrative documentation, keeping the Principals and Operation Managers informed of
status.
Supports management of funds in the Transformation Office
Provides timely, efficient response te campus needs at all imes
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:'-Prolram Continuat:on and Sustainabnhty = Descnbe how the LEA wnll sustam the campus reforms after the fundlng
-period ends. " L B R . _ : :

Based on evaluation ﬂndings, FWISD is committed to the sustainability of gains made through TTIPS activities. In the past, the
District has heen successful in ldentifying funding sources to support the inltial phases of the reform process. State and Federal grant
funds have been key, and FWISD plans to continue to aggressively seck additional grant awards, as detailed in the comprehensive
sustainability plan (below). The TTIPS management committes, facilitated by the Executive Director of Grants and Development, wilt lead
the search for funding to support aspects of project that require ongoing funding. The Chief of Schools and Chief of Curriculum and
Instruction will ensure that research-based system reforms will continue to be implemented with fidelity after the grant ends, The primary
aspect of this project that will ensure sustainability of reforms is that the activities and research-based models selected are based on
building capacity for systemic progress and growth. The skills and knowtedge gained by school leaders, teachers, and parents will be
key “capital investments” that will continue paying dividends in student achievement after grant compietlon

Due to effective, efficient, and quality-centered methods of grant management, many grant proleots in the FWISD have had a lasting
positive impact on the District, introducing sustained and systemic change. Implementation of TTIPS is a top priority of FWISD's board
and administration, and every effort will be made to see that it is funded past the completion date of the grant period through its partners,
the community, and state and federal funding sources.

B , do ut outcomes of year 2, Review
Mission, Vision, | progress toward reform and financial goals, who will benefit, who else needs to be involved. Review

Case for community needs and trends, revise transformation plans and vision as necessary. Develop annual August 2012
Support report to summarize progress and atiract supporters,
Research and Research corporations, local businesses, foundations other givers who have an interest in school
Identify reform. Look for influential people who are stakeholders to act as program champions. Build advisory )
potential committee with business leaders and other locat Influsntial community members, Ask for feedback September-
stakeholders/ from any corporation or foundation that did not fund. Use contacts to build future relationship, Sollelt October i
prospects ideas from partners, staff, volunteers, advisory committee about contacts mth potenlial givers w:th 2012
shared interests that they might have. : .
Communicate Talk to local businesses about how school reform can benefit thelr interests. Ask for their
with involvement. Review and revise marketing plan, With staff and advisory committee, discuss financial
stakeholders and reform goals. identify budget items that could be provided in-kind by pariners, funders, other
stakeholders. Brainstorm other means lo provide them. Select methods for fundralsing/resource September-
gathering for the year. Determine whether to repeat last year's methods. Use more than one December

fundraising method (grant writing, direct mall, special event, in-kind resource gathering, phone-a-thon, | 2012
personal soficitation). Cuitivate current and new relationships with media, Craft messages. Announce
fundraising campaign’s progress. Highlight accomplishmentis. Share credit with partners.

Continue fo Invite prospects, donors to tour program, review accomplishments, suggest improvements. Ask them
cultivate who else should be involved. Ask them to be involved in new ways. Match language and oufcomes to November
prospects prospect’s Interests. Send thank-you notes for meelings, contacts, donations. Talk with partners 2012{
about resources available to meet common goals and dsfray expenses ' ongoing
Creale buy in With fundraising committee, ask for donations, share solicitation responsibilities. Invite press to cover D b
progress, hightight particlpants and oulcomes. Plan on-going meetings with fundralsing committee. p g;’gm er
Cetebrate successes. Send thank-you notes and coples of press coverage to all committee members, .
prospects, and donors. ongoing
Make the ASK | Implement-wrile and submit grants, develop mailing list and pifch for direct mail, meetwﬂh C ] October-
prospects—ask for specific support. e December
2012
Follow-up Confirm pledges, arrange for payments to be recorded, follow up on grant requests. Schedule to re- November
contact donors to thank and update on progress, build mailing list. Plan next part of fundraising effort. | 2012-
ongoing
Be a Good Continue to cultivate current partners and new stakeholders through: » Offering opportunities for January
Steward continued involvement in shaping the program « Sharing the credit; » Celebraling small successes; * 2013-
Making sure donors are updated, invited to be involved in new ways. ongoing
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‘External Providers =- Describe how the LEA will recruit, screen, and select external providers to ensure their gquality.
Although current research does not provide a clear list of the most critical characteristics of high quality external provider services, five
characteristics do appear consistently in the research. These qualities are thought to be the most relevant for schools in the process of
evaluating the quality of multiple external providers. In order to avoid the failures experienced by so many schools, as we recruil, screen
and hire external providers for this project, the FWISD management team will make sure the provider offers services that have the
following characteristics:

+ Alignment with established goals. All plans and activities should be aligned with goals that were established by the schoot during the
needs assessment and school and district improvement processes.

« Part of a long-term strategy. The providers services should be offered as part of a long term strategy for improved student learning.
The provider should be candid about the fact that making changes to affect student learning is a complex and difficult task that takes time.
» Customized. The provider should be prepared to failor its approach to the school's unique circumstances and needs. It should have a
viable plan to get buy-in from key stakeholders.

« Research based. The provider's approach should be backed by evidence that it gets desired results in similar circumstances. Ideally,
this evidence should come from sciendific research, but often no such research exists. In such cases, evidence could take the form of
strong anecdotes of effectiveness, references from successful users of the approach, and other indications the approach is “"best
practice.”

» Capacity bullding. All services should be delivered with a strategy for training the school to be able to practice and assess these skills
independently. The provider shoutd have a plan for building capacity at the school and evidence that it has accomplished this goal in the
past. These capacity-building activities could take the form of a trainer-of-trainers model, annual "brush-up” trainings, andfor co-
development of programming with a site-based professional development design team.

Strong Selection Process

After going through the intensive process of determining a vision for the school, performing a thorough needs assessment, and
understanding the characteristics of high-quality services, the grant development committee members will be in a position to build the
framework for a strong selection process.

Based on the district's successful implementation of School Improvement Program grants and others, the district will recruit appropriate
vendors who are able to meet clearly articulated bid requirements and provide appropriate plans to meet timelines and milestones for
implementation of the selected programs.

The FWISD, as well as all other school districts in the State of Texas, s governed by a state competitive bid law. The purpose and the
intent of the competitive process is to help FWISD obtain the best value for goods and services by stimulating competition and providing a
lavel playing field. Therefore, the majority of FWISD purchases for contracted services is done via competitive procurement. A sole
source purchase can be made without the benefit of a competitive process when there are no other items available in the marketplace
that have the same fit, form and function as the items being purchased. Quality vendors with a good track record of results will be
selected to work with the school and district.

All external providers selected for the project will enter into a partnership with FWISD to implement an already established, systematic
plan for execution. Based on its experience, the provider should know what components of its services should receive the initial focus and
how and when the other components will eventually be introduced. If the provider has modified its plans to fit the circumstances or
preferences of this school, it still should have an overarching implementation strategy that is made clear to the school and the district at
the beginning of the partnership.

To ensure restlts, the implementation plan should include provisions for periodic evaluation and rethinking of the implementation sirategy.
Schools, districts, and providers are all dynamic systems that should respond to new situations and research. It is possible an
implementation strategy designed two years previously may no longer be the most effective strategy. Therefore, any implementation plan
should remain flexible enough to respond to new environments or new information. By maintaining open and frequent communications,
the school, district transformation office, and provider should be able to discuss honestly any need for revision of the implementation plan
and come to a consensus about the revision.
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Site Visits ~If the intervention: program mc!udes slte vis[ts to other campuses successfully implementlng the
Intervention ‘model, ‘describe the process for selecting the locations and the expected.outcomes of the site visit.

School staff will conduct site visits to other campuses successfully implementing the transformation intervention model with guudance and
technical support from the School Improvement Resource Center (SIRC) and based on site visit selection criteria developed during the
planning stage of the grant program.

FWISD site visit selection will be informed by the practices and resources of the Internationa! Center for Leadership in Education and
the Successful Practices Network which provides a way for K-12 educators to share strategies, practices, research, data and
expetiences. In addition, district and campus staff attend annually the Model Schools Conference which features model high schools,
middle schools, elementary schools, and CTE programs that are highly successful at providing every student with a rigorous and relevant
education. At the conference, campus leaders will have the opportunity to leamn about the nation's highest performing and most rapidly
improving schools and will guide the decisions about locations and the expected outcomes of the site visits to be conducted.
Steps to a Quality Site Visit
Identify Purposes of Site Visit
» Involve key stakeholders (e.q., funder{s), project staff, project beneficiaries)
¢  Determine the site visit purposes
+  Align planning with the site visit purposes
Select Sites and Visitors
¢ Define a site
Establish site selection criteria
involve key stakeholders in establishing the criteria
Select the potential sites
Apply the selection criteria
Initially select more sites than needed
Finalize the site visit dates
Work with the sites’ schedules first-let them propose dates convenient for them.
Develop an optimal schedule {i.e., does not overburden the sites or the site visitors)
Allow enough time in your schedule planning for site information to be collected and then dispersed to the site visitors, the site
visitors to review this information, preparation of the site visitors, and the visits
Prepare Protocols
+«  Develop protocol content
»  Assign responsibilities for note taking, data gathering, etc.
» Set a schedule ensuring that activities appropriate for the site visit purposes are provided. These may include interviews, facility
tours and classroom observations
Evaluate Site Visit/Expected Outcomes
s Analyze the data
Organize notes from site visit
Identify themes and impressions
Aggregate data across sites if needed
Write the report
Divide report sections among team members
Ensure timeliness when working with a team
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‘Lack of Capacity -- if the LEA is not applymg to serve each T[er 1 school (|s not applying for grant funcllng for each Tier
“I'school), provide a detailed explanatlon of why the LEA lacks capacity to serve ‘each Tier I school.
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‘Section A: Intervention Model Selectlo'r'l' Process

‘Intervention Model to be Implemented = Indicate. the model(s) bemg consrdered by. the LEA/campus for ok
iimplementation.’ Indicate whether the LEA/campus will participate.in the TEA Approved Model with T h__mcai Ass&s
‘provided by the. TEA-funded School Improvement Resource Center or the LEA/campus wl!i imptement i 'own R
intervention design within the requirements of the grant program. - 0 S

[l Turnaround

{] Closure

[ Restart

[0 Transformation

B Tier 111 Modified Transformation

I TEA Designed Model with Technical Assistance Provided by the School Improvement Resource Center
[ Supplemental Education Services (SES) incorporated into the intervention model

Note: Applying to implement the TEA Approved Model with Technical Assistance Provided by the School Improvement
Resource Center in no way implies or guarantees funding.

[] The LEA/campus will implement its own intervention design, within the parameters required by the final federal
regulations released by USBE

Schedufe #4B—Program Description, Part 3, Intervention Model, continued on next page
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Section B: Model Selection Process -Descnbemdetail
'1. The process the LEA and campus followed/will follow to select a school intervention model that aligns to the .= . -

2. The timeline delineating the

steps the campus will take to Implement the selected intervention. .

Responses are limited to five pages, front side only, with a font size ho smaller than 9 point (Arial or Verdana). =

FWISD developed a TTIPS district decision-making team that Includes:
. »  Superintendent of Schocls
= Chisf Academic Officer
=  Chief of Schools
»  Associate Superintendents of Secondary and Elementary Leadership
»  Executive Director of Leadership Development & Support
»  Executive Director of Grants and Development, Management and Monitoring
»  Executive Director of Strategic Initiatives
»  Director of Evaluation

»  Grants staff

Through a series of meetings, the team reviewed the four models, the data on the fifty-three efigible FWISD schools, and responded to
the “narrowing questions” provided by Texas Education Agency (TEA) from the TTIPS grant overview session packet. After a thorough
and comprehensive review, the district's decision-making team prioritized the eligible campuses.

Twenty-one FWISD campuses were identified to apply for THPS funding based on the following criteria:

= ai |east one of the state identified “Tier I" or "Tier II” FWISD campuses

» in need of improvement, corrective action, or restructuring

» greatest need for the funds

»  strongest commitment to use the funds to provide adequate resources to raise substantially student academic achievement

=  posed to make adequate yearly progress and exit improvement status

»  currently implementing in part the Transformation model within the last two years and plan to continue and complete the
implementation of the intervention mode! with the TTIPS grant funds

After the narrowing process was completed, the campus principals were brought together to participate in an overview meeting of the
TTIPS grant program. Grant staff utilized the information provided in the TTIPS grant information packet prepared by SIRC to thoroughly
inform the campus leadership of the requirements of the grant opportunity with special attention given to the analysis of the four models,
The recommendation of both campus and district leadership was to consider the Transformation Modet for campus turnaround as it
provided opportunities to impact aduit behavioral change that will provide capacity for long-term academic growth and student success.
Grants staff created a TTIPS Transformation Model Planning Tool that assisted the campus-based planning teams In the necessary
discussion and analysis of the Transformation Model and additional improvement activities to complement the model. The campus
principals and the campus planning teams with support from district staff met on at least two occasions during the grant development
process to respond to the questions posed in the application and fo review Critical Success Factors and determine activities, rationale
and research for each strategy selected as part of the TTIPS grant proposal. Upon careful and through review, the decision was made by
the team to select the Tier Ill Modified Transformation with TEA Designed Model with Technical Assistance provided by the
School Improvement Resource Center.
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Before full implementation, the campus staff will complete all early implementation activities including successful completion of the
Quarterly Implementation Reports (QIR), the Model Selection and Description Report, with support from TEA technicai assistance. The
Model Selection and Description report will be submitted to TEA no later than February 1, 2011. The following aclivities wili be
completed by that time: i) complete comprehensive needs assessment process, ii) establish the grant budget by the required categories,
iil} identification and selection of the intervention model, iv) development of activities to implement selected intervention model, and v)
development of timeline with grant activities. The campus team will attend and participate in grant orientation meetings, technical
assistance meetings, other periodic meetings of grantees, the Texas School Improvement Conference, and sharing of hest

practices.

Upon award, FWISD district staff will evaluate the effectiveness of the current principal and use the results of the evaluation to
determine, in the case the principals has more than two years in the campus, whether the principal should be replaced, be
rotained on the campus, or be provided leadership coaching or training. The FWISD Leadership Performance Standards document
for School Leadership will be utilized to evaluate the principal based on standards and practices that reflect high and attainable goals for
school leaders.

The Transformation model for campus tumaround has been chosen because of ifs emphasis and alignment to the key FWISD and
campus goal of emphasis on adult behavioral change that will provide capacity for long-term academic growth and student sucgess.
Specific campus_obiectives (with rationale) developed to address gaps, barriers and weaknesses and project responses, aligned to the
required and permitted activities of the transformation model include:

1. Improve fidelity of Implementation of existing programs and systems: Systems exist within the district for various needs such as
data use {DataSmart Dashboards), Response to Intervention, Curriculum Framework, Staff Evaluation, Value-Added Incentives, etc., but
results have not been as great as research would indicate due to issues with faithful execution of interventions. This grant will provide for
additional staff assistance for training, monitoring, communication and program implementation to maximize adult actions to achieve
positive results for students. Additional support for the campus at the district administration level will be provided through the District
Shepherd and Transformation Office to ensure that data and systems are responsive to the needs of the campus.

2. Increase planning and professional development: Teachers and school leaders have expressed need for additional time for vertical
and horizontal planning, and professional development for greater understanding and facility of use with data and program tools as
mentionad in #1. This grant will provide extended hours and days for targeted campus level professional development, data-based
planning, and weekly grade-level and core content meetings to ensure maximum academic gains.

3. Improve parent participation: Parent-school and school-parent communication deficiencies hamper the ability of families to be full
partners in ensuring student success, as affimed by both teacher and parent surveys. This grant will provide funding for full-time parent
liaisons to assist with targeted programs to improve family participation, including translation services, Spanish insiruction for teachers
and English instruction for parents, and a parent center where a computer and supplies are available for parent volunteers and for parents
to assist students. As requested by teachers, professional development will also be provided on techniques for working with parents.

4. Increase student-centered learning time: Through data analysis, extended day and extended year programs will be targeted to
groups of children who are lagging behind in achievement, with specialized learning tools and very low student/ieacher ralios to ensure
academic success for students not achleving at grade level. Additionally, teacher aides will be provided for K-1 classraoms to increase
opportunities for focused “table time” by teachers with selected groups of students. Appropriate technology will be supplied to aliow for
greater participatory, student-centered learning, with support for instructional fechnology.

The campus has demonstrated need and commitment to implement all required and many of the suggested strategies outlined in the TEA
Transfoimation Model, aligned to the objectives listed above. The campus has chosen the extended planning model for implementation
with TEA/SIRC guidance and assistance with the campus snapshot, comprehensive needs assessment and planning time scheduled in
the Fall of 2011. Itis anticipated that more detailed and specific goals and objectives will be developed as a part of this process. Specific
alignment of needs to proposed research-based sirategies and interventions are found in the Improvement Activities and Timeline
Section, Part 3,D of this application.
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The schoo! will recruit an Operations Manager that will coordinate with the Transformation Office and the District Shepherd the
implementation of the model, and will provide an additional campus staff person dedicated to support TTIPS funded activities. This
position will also coordinate the campus planning and support the principal and the Transformation team in maintaining the
communication between all members of the campus. The person in this position will have access to budgets and parlicipate in the
monthly meetings in order to support the finances at the campus level.

Some of the transformational strategies the campus will consider expanding and extending through the implementation of the TTIPS grant
program include:

esponses are limited to five pages, front side only, With a font size o

Adopting a Performance Based Compensation System

A Performance Based Compensation System is currently being piloted at 15 schools within the district. The model is driven by the
philosophy that ‘teaching is a team sport’ and was specifically designed to reward teacher collaboration and collective capacity building to
benefit ali students. The model creates opportunities for all teachers to earn rewards through four tiers of award: 1) Campus Team 2)
Grade-Content Teams 3) Content Team (Vertical Ariculation Synergy) 4) Grade Leve! Team (Cross-content planning Synergy). Through
this model all instructiona! professional staff is eligible to earn rewards including the principal. Teachers are ¢ligible for a greater total
reward to communicate the assumption that teachers are the single most important factor in moving student achievement. Teams are
rewarded for accelerating student growth as measured by the SAS value added metric. Additionally, there is an opportunity at the high
school level for an ‘AP Bonus’ for all teachers within a content area based on the amount of movement in the average AP score in a
content area.

The current PBCS mode! has been widely supported by both teachers in the pilol campuses as well as by the district's employee
organization, United Educators Association. In the current piiot, there have been positive resulls including significant improvement in
campus culture as measured by teacher climate surveys, academic gains and retention rates. The pilot has provided an opportunity to
build capacity within the district to manage performance related compensation as well as raising critical questions about the model design
and implementation. TTIPS campuses considering the adoption of the PBCS model will engage in @ planning year to collaboratively
address concerns and improve the established district performance rewards model. The planning year would provide important
opportunity to engage teachers and other campus staff to both build awarensess and understanding of the rewards model but aiso to solicit
their input and guidance in making these improvements.

Implementing Recruiting and Retention Incentives

Also as part of the PBCS model pilot, the district has been piloting the use of financial incentives to attract and retain highly effective
teachers to traditionally hard-to-staff campuses. The current incentives modei is aligned fo market supply and demand considerations—
teachers who teach in areas and at levels which are scarcer in supply are efigible for a higher level of incentive. For example a high
school science teacher is awarded a higher level of incentive than an elementary art teacher to reflect the challenge to atiract the teacher.
Teachers are able to earn from $1000 to $4000. This additional compensation allows a campus to differentiate teachers and to motivate
movement and retention at their campuses. The implementation of the incentives model would be reviewed during the planning year with
& thorough analysis of the market and campus needs, .

Improving Recruiting and Selection Processes for Campus-Based Hiring

The most critical instructional decision that a principal can make is who they choose to hire for the classrooms in their building. To that
end, this campus could benefit from improved innovation, rigor and capacity around key recruiting and selection efforts. There are a
number of factors that contribute fo the campus and district level challenges including the shallow pool of available candidates in high
needs areas, local recruiting pipelines which are not held accountable for quality teachers, campus capacity to effeclively market their
individual strengths and offerings and inconsistent principal skill to conduct meaningful interviews. This campus will use the planning year
to better define specific opportunities to improve recruiting efforts by engaging in sirategies and services such as: developing new
pipelines for talent through strategic partnerships with Teach for America and The New Teacher Project; conducting professional
development to build capacity in the campus administration team around talent management and effective interviewing and leveraging
technology and social medtia tools to improve the campus brand and marketing capacity.

The Operations Manager will be able to coordinate services and support alignment of services with the individual students needs. The
use of data and teacher input will be improved, to guarantee the fidelity of implementation of the program.
The school has selected to do the extended timeline of the Tier Ili Modified Transformation Model, as follow:
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leston
Notification of Grant Award for Tier | campus

Finalize comprehensive needs assessment
Identify community partners
Make decision about principal replacement for implementation during spring semester

January —May 2011

August 2010 .
« Hiring of District Shepherd and transformation coordinator at district tevel
« Hiring of the Operations Manager at the school level
« Transformation team at the campus level is selected and begin mestings to complete the
Model Selection and Description Report
» Hold monthly management mestings with district members to monitor implementation
« |nitiate coniacts with SIRC and Region Xlil for services to be provided during the grant.
« Inifiate contracts with other providers as needed.
QCctober 2010 » Notification of Grant Award for Tier Il campus
« Hiring of the Operations Manager at the school leval
« Hold monthly management meetings with district members to monitor implementation
» District/campus snapshots
» Quarterly Advisory meetings
November 2010 » Quarterly Implementation Report due to TEA for Tier | campus
» Hold monthly management meetings with disirict members to monitor implementation
December 2010 « Hold monthly management meetings with district members to monitor implementation
L
*
L ]

District will imptement state required procedures for 1) bidding, contracts, and procurement of
services, and 2) evaluation and hiring of necessary staff to implement staffing requirements of
model selected

On-gelng Technical Assistance

February 1, 2011, Campus submits Model Selection and Description Report; if not submitted
previously

Hold monthly management meetings with district members to monitor implementation

Pian for school-wide planning conference to increase staff participation in the schaal
transformation, to promote team building, to implement data analysis, to plan for embedded
professional development

Complete 90 - days action plan

Quarterly Advisory Meelings

June — July 2011

Attend Summer Seminar trainings
Implement school wide planning conference

August 1, 2011

End of Year 1 implementation Report due fo TEA

Campus begins full implementation of the intervention model

Turnaround team and Operations Managers are responsible to collect data

Hold monthly management meetings with disirict members to monitor implementation

September - December 2011

Complete 90 - days action plan
Hold monthly management meetings with district members to monitor implementation
Quarterly Advisory meetings

January - May 2012

Complete 90 - days action plan
Hold monthly management meetings with district members to monitor implementation
Quarterly Advisory meetings

June — July 2012

.« & | & & | & S| & & & & 85 s 0

Attend Summer Seminar trainings

Implement school-wide planning conference to review and revise needs assessment,
professional development plans and develop plans fro classroom interventions
Attend NSDC Summer Conference

August — December 2012

End of Year 2 Implementation Report due to TEA
Hold monthly management meetings with district members to monitor implementation
Complete 90 - days action plan

January - May 2013

Complete 90 - days action plan
Hold monthly management meetings with district members to monitor implementation

June 30, 2013

Grant end date

July 31, 2013

o ® (8 B | & @

Final Implementation Report due to TEA

RFA 701-10-112
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Section C: Groups of Participants - List the groups of partxczpants who wull actweiy ass;st in the process to select a
school! intervention model that aligns to the identified needs of the campus.

i Transformation Team

2 District Leadership

3 Campus Principal

4 Campus Assistant Principals

5 Teachers

6 Counselors

7 Campus Consultants

8 Parents

9 Students

10 Community Members
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On the following pages of charts applicants should describe all other school |mprovement act|v1t|es that Wlﬂ be
incorporated with the model! to be selected.

For each additional improvement activity entered, enter the Critical Success Factor Code(s) from this table, enter the
LEA/campus’ rationale for including the activity, prowde the supporting research that indicates the activity will be
effective, and indicate the beginning and ending date of the activity.
1 - Improve Academic Performance, including (but not limited to) Reading/ELA and Math
A. Data-driven instruction
B, Curriculum Alignment {both horizontal and vertical)
C. On-going Monitoring of Instruction
2 - Increase the Use of Quality Data to Drive Instruction
A. Data Disaggregation/Training
B. Data-driven Decisions
C. On-going Communication
3 - Increase Leadership Effectiveness
A. On-going Job Embedded Professional Development
B. Operational Flexibility
C. Resource/Data Utilization
4 ~ Increase Learning Time
A. Flexible Scheduling
B. Instructionally-focused Calendar
C. Staff Collaborative Planning
5 - Increase Parent/Community Involvement
A. Increased Opportunities for Input
B. Effective Communication
C. Accessible Community Services
6 - Improve School Climate
A. Increased Attendance
B. Decreased Discipline Referrals
C. Increased Involvement in Extra/Ceo-Curricular Activities
7 - Increase Teacher Quality
A. Locally Developed Appraisal Instruments
B. On-going Job Embedded Professional Development
C. Recruitment/Retention Strategies
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Critical Success Factor 1: Improve Academic Performance mc!udmg (but not hmlted to) Readmg/ELA and
Math
CSF S Addltiona[ : o S e t R h Till;nelme : “Timelme'_“
_Miiejst;ine Improvement Actwity | SUpporting research: . Deagt'e“ |End Date
lmgrove Studen Reading scores ate as low as “Research and expert Spnng, Summer 20
1A Achievement in 47% passing. Assessment of opinion suggest that it is 2011 13
Reading/ELA growth in reading proficiency important {o build basic or
by requiring on-going must involve assessment of foundational reading skills
language and reading growth in proficiency as well as | In students who need
comprehension assessment, through on-going | them, while also providing
assessments, periodic observational methods, of them with access to
Curriculum-Based reading behaviors and skills, grade-lsvel concepts and
Assessments (CBAs) and and it must be continual and content. The Response o
daily departmental/ team consistent in order to identify Intervention {RT1)
discussions about data “markers” of growth as the framework provides one
using specific protocols student gains more fluency and | method for accelerating
designed to elicit analysis of | comprehension skilis. student achievement in
data, identification of trends, various content areas,
and decisions about including foundational
individual student skills in reading. In an RTI
needsfinterventions. framework, studenis
receive daily help learning
not only so-called “hasic
skills” buf also higher
order skills, such as
comprehension, and
grasping critical content in
the disciplines.” National
Institute of Child Health
and Human Development.
{2000}
Improve Student Engaging teachers in analyzing | Guide to using data in Spring, Summer,20
1A Achievement in and improving CBA testitems schoof improvement 2011 13
Reading/ELA will serve three purposes: efforts. (2004). Naperville,
by engaging teachers in the | « provide more clarity for IL: Learning Point
improvement of Reading teachaers in understanding Associates (A Compilation
CBAs and regular progress SEs being tested of Knowledge From Data
checks throughout the year. | « promote deeper knowledge of | Retreats and Data Use at
teachers about what/ how to | Learning Point
teach Associates).
= improve individual test items
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Critical Success Factor 1: Improve Academic Performance mcludmg (but not hmlted to) Readmg/ELA and
Math
o CSF Additlona! Timelm_e_
Milestone Improvement Actlwty
1 A Improve Student Data shows student reading Department of Education Spnng, Summer,20
Achievement in comprahension needs "What Works 2011 13
Reading/ELA through improvement as a part of Clearinghouse” research
activities Including: general reading improvement, review confirmed positive
School-wide implementation | as shown by TAKS scores of results for effectiveness of
of Accelerated Reader or only 59% passing Reading/ELA | comprehension and
similar program to in all grades combined general reading
encourage fluency and achievement through AR
comprehension. and other programs. For
ELL’s, include use of
research-hased practices
recommended in Dept. of
Education’s Effective
Literacy and English
Language Instruction for
English Learners in the
Elementary Grades (2007)
1-A, 1-B Improve Student Reading data review shows Silva, 2009 showed that Spring, Summer,20
Achievement in specific problems with certain arranging schedules for 2011 13
Reading/ELA & Science sub-groups at various levels, team-based planning
through: Weekly grade and | and uneven growth over time in | improved achievement by
content meetings to review | reading skills, requiring allowing for shared
data and align curriculum to | expanded time for alignment of | expertise.
needs instruction.
1-C Provide a Dean of FWISD has purchased Blase & Fixsen, 2005 Spring, Summer,20
Instruction/Data Analyst to products and established concluded that gains in 2011 13
assist with implementation curriculum frameworks and achievement do not malch
of in-classroom instructional | multiple instructional programs, | research without
monitoring to ensure fidelity | but uneven fidelity of monitoring of fidelity of
of implementation of implementation has prevented | implementation.
interventions expected gains.
1-A Improve Student AEIS Data shows need for Sadusky, L. A., & Brem, Spring, Summer,20
Achievement in improvement in math scores in | S. K. {2002) studied 2011 13
Mathematics through: all grade levels, with only 62% | Accelerated Math and
School-wide implementation | passing in grade 3. found improved outcomes,
of PROGRAM SUCH AS and that data from online
Accelerated Math lo target testing results allow for
practice in areas of greatest targeted instruction.
need.
1-A Experiential Field Trips for TAKS data indicate students in | Marzano, Robert J, 2004 | Spring, Summer,20
hands-on [eaming poverty score lower in all areas, | concluded that childrenin | 2011 13
and need hands-on poverty need broader
experiences to enhance experience outside the
learning. classroom to equalize
achievement.
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Critical Success Factor 1: Improve Academic Performance mcludmg (but not Ilmited to) Readmg/ELA and

teachers to provide more
focused instruction to small
groups of students, along
with professionat
development for teachers
on use of assistants.

averages, teachers nesd exira
assistance in the classroom to
allow time for targeted small
group instruction,

Performance? Lessons
from Project STAR.” John
Folger and Carolyn Breda,
1990., indicated that in the
first grade, the presence
of dedicated aides was
associated

with higher achievement.
Also necessary was PD
for teachers in appropriate
use of aides.

Math _ _
ine | Timeline .
End
fa : P L e o | Date
Imgrove Studen Having clear horizontal and Division of Accountability Spnng, Summer,20
1A Achievement in vertical articulation of courses Governor’s Best Practice | 2011 13
Reading/ELA, Math and within and across disciplines is | Center. 2000. A Study of
1B social Studies essential to achieve desired effective practices in
by developing a curriculum | student outcomes. With high Virginia schools:
map hased on the FWISD mobility, strong use of Educator’s perspectives of
Curriculum Framework curriculum frameworks is practice feading to sfudent
essential. success. Richmond: VA,
Full text available at
http://www.westjam.org/D
ocs/CM/VirginiaFullReport
pdf.
1C Provide teacher aides in With achievement levels falling | "Do Teacher-Aides Spring, Summer,20
primary classrooms to allow | 20-35 points below state improve Student 2011 13
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__Crltlcal Success f-'actor 2

Milestone -

Increase the use _of Quallty Data to Drlve Instructlon

Timeline

T:meline

Prdvide training for teachers and

An unders'tandih'g'df'\hhat '

Guide lo using data in

Spri:r.l“g, N Sumrhéf;Q

research-basad, interactive

teaching patterns impact student

learning.

Teachers and leadership will;

+ Learn which teaching styles
and methods are most
beneficialfefficient for the
campus population, compliete
a self-assessment, along with
videos, observations, and
coaching to become aware of
the teaching method each
uses; and,

+ Set personat goals for
changing teaching methods
used or for using different
methods in an action research
project which will look at how
changes made to use
research-based, interactive
methods will impact student
achievement.

connection between what
is done in the classroom
and how it impacts
students. Professional
development will provide
teachers with the mental
framewaork for how to
create a classroom where
academic rigor is de
rigueur, where teachers
hold kigh expectations for
students and for
themselves, where
teachers engage in quality
interactions with students,
where a sustained focus
on learning is evident in
the classroom, and where
the campus, as a whole,
implements curriculum
effectively.

2B leadership to increase the use of | constifutes quality data school improvement efforts. | 2011 013
2C quality data in assessing student | shared by teachers and (2004). Naperville, IL:
learning on an on-going basis leadership provides a Learning Point Associates
and in using data in instructional | means 0 ensure {A Compilation of
planning. appropriate instruction Knowledge From Data
Teachers and leadership will: and academic Retreats and Dala Use at
s Devslop personal achievement for all Learning Point Associates).
understanding of the data students. This aclivity wili
collection and analysis allow the school to
process In order to better prepare teachers and
select data poinis to measure | leadership to measure
student achievement and changes in instructional
progress; practices resulting from
¢+ Understand how to use data | professional development.
in evaluating both student
progress and teacher
progress toward goals set in
professional development;
and,
« Use data appropriately to
inform curricular decisions
and programmatic changes.
2B Provide training for teachers and | Teachers need to have a Spring, Summer,2
2C leadership fo learn how clear understanding of the 2011 013
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T:melme

:_Timelme._:

Addluonalf: __:provqn_:en_t_ "

"-_su'p_po'rtir'ig Research

2A Prbvide a.data.analystfdrthe .Havin'g an individﬁai inthe Lachat, M.ary.Ann.(."éOl.Ji). . Spnng — .S.ummer,z

2B campus who understands how data analyst role who Data-driven high school 2011 013
2.C records relate to student completely understands reform: The breaking ranks
assessment and to the data coilection, analysis, maodel. Providence, RE:
accountability system as a and use will provide on- Brown University.
whole. going guidance for Full text available at
The data analyst will: teachers and leadership in | hitp:/fwww.alliance.brown.ed
¢ Monltor and compile data for | creating campus u/pubs/hischirfm/datdry hsrf
all student groups from improvement, m.pdf.
various sources, departmental and lesson
¢ Provide data reports for plans.

teadership and teachers for
use in planning, both
campus-wide and for specific
lessons; and,

+ Provide compfled data for
quarterly grant reports.

2.A Provide training for teachers and | Teachers and leadership Hamilton, Linda, Richard Spring, Summer,2
2B leadership in how to will receive professionat Halverson, Sharnell S. 2011 013
disaggregate data in meaningful | development to enable Jackson, Ellen Mandinach,
ways for the unique them to ensure that the Jonathan A. Supovitz, and
characteristics of this campus. students are acquiring Jeffrey C. Wayman. (2009).
Training wilt promote skills to master academic | Using sfudent achievement
understanding of the process of content, regardless of the | data to support instruclional
creating, analyzing, and using length of time on the decision making (NCEE
data well enough to: campus. This activity will 2009-4067}. Washington,
« Address the issues of dealing | allow the campus to DC: National Center for
with a mobile population living | disaggregate data that the | Education Evaluation and
in poverty; and, school itself collects {as Regional Assistance,
+ Know how to find data that well as district data) Instifute of Education
support or refute decisions relative to time at the Sciences, U.S. Department
about student progress. school and achievement | of Education. Full text
at other campusaes, so that | avaitable
better instructional http:/fies.ed.govincesfwwclp
decisions can be made. ublications/practiceguides/.
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_Crltlcal Success Factor 23 Increase the use of Quallty Data to Drlve Instructlon

1 Tlmelme'_:

student data in lesson planning

and how to develop effective

tessons based on student need,

using a common lesson planning

protocol,

Teachers and leadership wilk:

+Learn how to create and
mainlain personal data on
students in order to measure
changes brought about by
instructional practices;

eLearn how formative and
summative data differs and how
to use each in ptanning lessons;
and,

sLearn how to interpret dafa on
student progress as measured
by curriculum-based
assessments (CBAs), other
formal and informal
assessments such as STAR.

protocol to be used in
department/team
meetings that begins with
data analysis will ensure
that discussions about
lessons will begin with a
review of student
strengths/weaknesses.
Lessons that are
subsequenily planned
should then address those
student needs. Having a
common protocot will also
provide a common
framework {or language)
for communication among
the teachers.

Schools. Virginia
Department of Education,
2000. Full text available at
hitp:/fiwww. westiam.orgfDoc
s/CM#/VirginiaFullReport.pdf.

Mllestone "a_t.':‘.’“_-?"f’ .
2 B Monitor data collection process Monitoring of any activity Hamilton, Linda, Richard Spnng, Summer,2
2C to ensure efficiency and efficacy | within an organization is Halverson, Sharnell S. 2011 013
in student assessment. essential in order to Jackson, Ellen Mandinach,
Teachers and leadership wilk ensure that the Jonathan A. Supovitz, and
+ Beinvolved in creating and organization has {oris Jeffrey C. Wayman. (2009).
monitoring data collection doing) what it needs in Using student achievement
and in the disaggregation of | order to function efficiently | data to support instructional
data; and, and achieve its goal. In decision making (NCEE
¢ Use data in meaningful ways | education, monitoring of 2009-4087). Washington,
to support student learning data collection is crucial in | DC: National Center for
and development. that data provide the basis | Education Evaluation and
for decisions that are Regional Assistance,
made by the educators. institute of Education
Sciences, U.S. Depariment
of Education. Full text
avalilable
hitp:/lies.ed.qovincee/wwelp
ublications/praciiceguides/.
2.A Provide tralning for teachers to Having a consistent and A Sludy of Effective Spring, Summer,2
2B understand the routine use of common lesson planning | Practices in Virginia 2011 013

Add additiona! pages as needed.
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_Crltl_c_a_ul__SL_lgcess Factor 3: Increase Le_a_dersh:p Effectiveness

process/ instruments for
each position, with plan fo
involve specific
performance criteria related
to job performance and
student achievement and to
involve a rewards system.

the school has some
responsibility for achieving the
goal and that everyone has
shared ownership and
knowledge of how all people
fit together to achieve the
goal. Engaging non-
administrative, non-teaching
staff in developing their own
appraisal plan will further
reinforce a shared vision of
fransformation.

Full text available at
hitp:/fwww.alliance brown.edu/p
ubs/hischirfm/datdry_hsrfm. pdf.

G CSF i i
~Milestone - -_Im provement Actlvit ; 1Y :
Form the Leadershsp Team Having a leadership structure | Chris Dolejs. 2006. Report on Spring, | Summer,
3C structure; identify specific in place that provides key practices and policies of 2011 2013
roles/ responsibilities; and representation from various consistently higher performing
establishf/implement staksholders will ensure high schools. Washington,
calendar of leadership « that the principal has access | D.C.: National High School
activities, coaching and to input from various Center.
training including positions sources and that http:ffiwww.betterhighschools.co
such as: stakeholdars have a voice in | m/docs/ReportOfKeyPracticesa
s Principal decisions that are made; ndPolicies_10-31-06.pdf.
+ Agsistant Principals » that communication toffrom
» lead Content Teachers constituents of stakeholders
s Lead Counselor will increase;
» Parents « that shared responsibility for
+ Students implementing work will
. Communi[y increase; and
Representatives + that better overall ideas for
« Central FWISD Staff improving the instructional
program will result.
3A Provide leadership training | Leadership Is a key element Portin, Bradley S., Michael 5. Spring, | Summer,
and coaching to ensure in the school environment, Knapp, Scott Dareff, Sue 2011 2013
appropriate methods are and job-embedded coaching Feldman, Felice A. Russeli,
used for promoting and leadership training Catherine Samuelson, and
transformational change, programs such as the Doug Teresa Ling Yeh. 2009,
and professional Reeves Center for Leadership | Leadership for learning
development is related to provide specific connections improvement in urban school,
specific studenis needs, between leadership models Seattle, WA: Center for The
such as high poverly, ELL and student achievement, and | Study of Teaching and Policy.
students. Ruby Payne work on students i hitp://depts.washington.edu/ctp
living in poverty. mail/PDFs/S1-
Schooll eadership-16-2008.pdf.
With assistance from Transparency in appraisals in | Lachat, Mary Ann. (2001). Dala- | Spring, | Summer,
3B FWISD Administration and | a school - - with the scheol driven high school reform: The 2011 2013
CIRC, engage non- having the clear goal of breaking ranks model.
3C teaching, non-administrative | raising student achievement - | Providence, RE: Brown
staff in developing appraisal | - assumes that everyone in University.
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Critical Success Factor 4; Improve Learning Time _

Empoftaht concepts can be .

Croft, Andrew, Jéné G.

Summer,2

students by:

Using tasks that are
challenging and
engaging and directly
fied to identified sludent
need;

Scaffolding learning to
facilitate engagement in
learning;

Differentiating
instruction so that all
students at different
levels of proficiency
may participate in a
meaningful way, and,
Providing a means to
guide students toward
independence as self-
directed learners.

areas, and providing supporis
for low-achieving students in
order to accelerate learning,
using research-hbased
programs such as "Do the
Math” and “Fastt Math”

movement: A report on
expanded-fime schools in
America, Boston, MA;
National Center on Time &
Learning. Full toxt available
http://iwww.timeandlearning.or
gfimages/12.7.09FinalDataba

seReport.pdf

Develop protocols for
planning, within and across | more fully devefoped (and Coggshall, Megan Dolan, 2011 013
core subjects. Teachers unnecessary duplication Elizabeth Powers, and Josilen
will promote inter- avoided) by teachers working | Killion. 2010. Job-embedded
disciplinary knowledge together to plan cross- professional development:
through: curricular units, as teachers What it is, who s responsible,
+ Devsloping central can develop strong lesson and how to get if done well.
ideas of a discipline; units working as a Washington, D.C.; National
¢ Developing complex departmental group. This Comprehensive Center for
ideas across disciplines; | activity will provide staff with Teacher Quality. Full text
. Focusing on central on-going, high-quality, job- available
ideas and developing embedded professional hitp://www.tgsource.org/public
depth of knowledge; development and will equip ations/JEPD%201ssue%20Bri
them to teach effectively and | ef.pdf.
efficiently, thus having the
effect of increasing overall
learning time.
4.A Provide extended-day Six-week sessions will focus Farbman, David. 2009. Spring, Summer,2
4B sessions to engage on various core content Tracking an emerging 2011 013
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-'Milestone :

_;Impro __ em" nt. Actw:ty:. :

Critical Success Factor _4_ _Improve Learning Time

Tlmeline

-_Tlmeline_i__

 pate

‘End

Prowde Saturday school as

Sessions will focus on

Farbman, David. 2000.

Summer,2

low-achieving students

extra help in an enriched
summer learning environment
{o prevent annuai “summer
slide” which increases their
delay in achievement. This is
especially needed for
students who have repeatedly
changed schools over the
year.

inequality: A Seasonal
Perspective 1986, studied
children in grades one to five
and determined that a lack of
rich leaming environments
over the summer lowered
academic scores for children
in poverty.

4 A
4.B needed to reach studenis in | providing supporis for low- Tracking an emerging 2011 013
need of extra assistance. achieving students in primary | movement: A report on
Teachers will approach grades to accelerate leaming | expanded-fime schools in
lessons with the mental and improve students’ basic America, Boston, MA:
framework that: gkills to ensure ability to National Center on Time &
e Al students can learn perform on grade-level by 37 | Learning. Full text available
and achieve; and, grade. hitp/iwww.timeandlearning.or
»  Mulual respect will gfimages/12.7.09FinalDataba
contribute to seReport.pdf
achievement for all
populations.
Provide six week summer Children who are not Johns Hopkins University, Spring, Summer,2
4A, 4B extended year classes for achlieving at grade leve! need | Schools Achievement and 2011 013

Add additional pages as needed.
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csF

_Cratecal Success Factor 5 Increase Parent/Communlty Involvement _

communicating with famities
often and in a varisty of
ways, including
neighborhood parent
forums,

(2) using culturally
appropriate ways to relate
to the diversity of families
represented in the school
and {3} implementing
strategies that encourage
two-way interactions.

participation in their children’s
educational experiences
including their fimited
proficiency in English, distrust
of the educational system,
and lack of resources for
transportation to the school.

G S Additional e " Begin |
iestone | improvement ety | ! ._ " | bate | s
5-AB.C. Use Joy L. Epsle;n s Parent and community Arias, Beatriz M., and Spnng, Summer,2
framework as model, solicit | involvement in education is Milagros Moriool-Campbell. 2011 013
input from staff, parent, and | crucial to the success of 2008. Promoting ELL parental
community members and efforts {o educate children, involvement: Challenges in
design a program for whatever their ages and contested fimes. East
parent/ community circumstances, but is Lansing, Ml: The Great Lakes
involvement unique to the challenging, at best. Fornon- | Center for Education
campus, with program to English-speaking populations | Research & Practice. Full text
involve living in poverty, the issue of available
» parenting assistance parent involvement is even hitp:/fwww.greaflakescenter.o
+ two-way more challenging. Having rgfdocs/Policy Briefs/Arias E
communications with staff and resources dedicated | LL.pdf.
parents about school to a parent/community A
issues {e.g., student program and having a What research says about
progress) framework with which to family-school-community
« strategies to recruit organize activities related to partnerships, Denver, CO:
parents for school the program will enable the National Center for School
involvement campus to reach more Engagemant
e activities to involve parents and engage them in {Prepared for the Colorado
parents in education-at- the education of thelr children. | Department of Education).
home activities hitp://www.schoolengagement
o strategies to involve .org/TruancypreventionReqist
parents In school ryfAdmin/Resources/Resourc
decisions/ governance esMhatResearchSavsAboutF
« connections to amily-School- _
community services CommunityPartnerships.pdf.
5-B. Improve communication Families living in poverty Chavkin, N.F., & Gonzalsez, Spring, Summer,2
from home-to-school and typically face many barriers D.L. (1995}, Forging 2011 013
school-to-home by (1) and challenges to active partnierships between

Mexican American parenis
and the schools. West
Virginia: ERIC Clearinghouse
on Rural Education and Smali
Schools.
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Crlhcal Success Factor 5 Increase Parent/Commumtv Involvement

e T g '._Sl!PPor.tin ‘Research - Begm nd
Milestone '“.”_"°"e'“e“t A‘“‘"“’ Joo e e e | Date | pate
5-A.B Increase educatlonal Educational attainment of Diversity, school, family, and | Spring, Summer,2
opportunities for families families is low, and on-going community conneclions: 2011 013
with a full-time parent contact by a frained campus Annual synthesis 2003.
ligison to assist with {1) family member can assist with | Austin, Texas: Southwest
involving a diverse group of | determining parent needs and | Educational Development
parents and community increase involvement. Parent | Laboratory for Nationat
members when planning surveys indicated desire for Center for Family &
parent improving English language Community connections with
education programs, (2) skills, and teacher survey Schools, Full text available
providing opportunities for indicated desire to improve hitp://www.sedl.org/connectic
parents and children to Spanish language skills to nsfresources/diversity-
learn together, and improve communication. synthesis,pdf.
(3) offering opportunities for
parents to share challenges | Providing aduit health and
and give emotfional support | wellness programs at the
to one another, and (4) school could provide
opening beyond traditional opportunities for teachers and
schoot hours to provide parents to work together and
educational programs such | create opporiunities for
as Math Party and Fastt communication.
Math that parents can use
with students on computers,
(5) training for parents in
English and for teachers in
Spanish using program
such as Rosetta Sfone.
5.8 Conduct required parent- Families living in poverty Carter, Suzanne. (2003} Spring, Summer,2
teacher conferences 3-4 typically face many barriers Educating Our Children 2011 013
times per year. and challenges to active Together: A Sourcebook for
participation in their children’s | Effective Family-School-
educational experiences Community Parinerships.
including their limited CADRE.
proficiency in English, distrust
of the educational system,
and difficulty with arranging
time off from work for schoo!
meetings.

Add additional pages as needed.
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Cr_ﬂ:_mal__S_ucces_s Fact_or 6 __I_mprove _Sc_hooi Climate

e Timeline | - i
' Miigsstine | Im rovement Acti\nt : Begin
moens. P Y L o H Sl . Date te
5.A School—wnde pianmng for Reguiar attendance is Numerous studies have linked Sprlng, Summer,2
improvement in student essential and must be child- attendance with school 2011 013
attendance and motivated; achievement success, including
achievement, including rewards encourage academic | Allensworth & Easton, 2005;
incentives growth 2007
6.A Provide social counseling Students are from high- Wood, Lacy, Amy Averett, Spring, Summer,2
6.B intervention. poverly families that face Deborah Donnelly, Marilyn 2011 013
6.C Teachers, leadership and numerous family issues that Fowler, Catherine Jordan,
partners will Work togsther | could be mitigated by Margaret Myers, Evangslina
to increase attendance appropriate interventions. Orozco, and Brian Litke
through providing social and (programmer). 2009,
emotional counseling while Connection Collection
students are at schoot
{before or after school)
6.A Provide a school orientation | Because of high mobility, Qlsen, Laurie Olsen. 2006. Spring, Summer,2
6.8 program to assist new special efforts are needed to Invited Essay: Ensuring the 2011 013
6.C students on the first day to develop a comfort level with Academic Success of English
encourage ownership of the | the new school environment Learners. University of
school by traditionally for school changers. Formal California, Linguistic Minority
{ransient families. orientation plans prevent lost | Research Institute. Newsletior
« Provide orientation to instructional time and will 15, no. 4. Full text avaitable at
areas of the building impact discipline and hitp:#mrl.ucsb.edu/publicatio
students need fo find; attendance as students enter | ns/newslelters/visn4.pdf.
¢ Introduce students to the school in a more
others who speak the organized and supported
same language, if fashion.
possible.
¢ Inform families of
opportunities for parent
involvement
6.B Analyze discipline referrals | Discipline and attendance Nationat School Climate Spring, Summer,2
for commonalities. impact all other areas of Center. 2007, The school 2011 013
Teachers and leadership school. When students are climate challenge: Narrowing
will: not in class often, oron a the gap belween school
o Meeton aregular basis | regular basis, not only does it | climate research and school
fo exam and discuss impact the schoot climate policy, practice
student discipline accountability negatively, but | guidefines and teacher
referrals in order to it also keeps the student from | education poficy. Full text
address issues arising learning and progressing ina | avallable
from discipline; and, timely fashion. hitp:/iwww.schoolclimate.org/
»  Work together to provide climate/documents/school-
training and implement climate-challenge.pdf
Cooperative, Positive
Discipline technigques
and expectations for
hehavior.
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_Cntlcal Success Factor 6 Improve School Climate _

st * - S e SE 'Tim"e'.llrie 'Tlli'l"ellh'e'
il i -_Ra.tion_ale - -Supporting Research Begm “End
Mllestone Improvament Actlwty L e Date Date
6.A Institute programs to Parent and teacher surveys Health Resources and Sprlng, Summer,2
6.B increase awareness and indicated concerns with Services Administration's 2011 013
prevention of bullying. bullying. All students need a Stop Bullying Now!
Teachers and leadership safe environment in which to | Campaign.
will: learn best. Bullying removes http:/iwww.stopbullyingnow.hr
« Use data gained through | this sense of safety from the sa.gov/adults/defaull.aspx
discipling referral learning environment and
analysis to address students who have been Limber, S.P. 2002. Bullying
issues of bullying; bullied report incidences of among children and youth.
« Create a school-wide depression, loneliness, Proceedings of the
environment that anxiety, low self-esteem, and | Educational Forum on
discourages bullying; thoughts of suicide more often | Adolescent Health: Youth
+ Develop discipfine and than their peers, Bullying. Chicago: American
rules against bullying; Medical Association.
+  Work with students who
have been bullied; and, Limber, 5.P. 2004, Winter.
« Keep social agencies What works — and doesn't
and tutors informed of WOI'k‘— in bu"lying prﬂ\feniion
developments in bullying and intervention. Student
activities during the Assistance Journal 16-19,
school day so ,
caseworkers and tutors Olweus, D. 1993. Bullying at
and inter\‘rening. what we can do. NY:
Blackwell.
6.A Provide social counseling This activily wili support the Wood, Lacy, Amy Averett, Spring, Summer,2
6.8 intervention. needs of campus students Deborah Donnelly, Marilyn 2011 013
6.C Teachers, leadership and and develop relationships Fowler, Catherine Jordan,
CIRC provided social between the school and Margaret Myers, Evangelina
service support will: community to increase QOrozco, and Brian Litke
+ Work together to student ability to focus on {programmer}. 2009.
increase aftendance learning and improve family Connection Collection.
through providing social | ability to support academic hitp:/fwww.sedl.org/connectio
and emotional achievement. ns/resources/bibsearch html
counseling while
students are at school
{before or after school)
» Provide specialized
counseling groups
dealing with post-
traumatic stress.

Copyright© Texas Education Agency. All rights reserved.

| Page 49 f 17 |

RFA 701-10-112
SAS-A114-10




For TEA Use Only
Adjustments and/or annotatlons made
on this page have been confirmed with TEXAS EDU_CATION AGENCY
Standard Application System (SAS) Cou nty_mstﬂc_t No.
by telephone/e-mall/FAX on School Years 2010-2013 N
by of TEA. Amendment No.

Texas Title I Priority Schools Grant
Schedule #4B—P_rogram Descriptlon

'Part 3 Interventlon Model - - . =
Section D: Improvement Activities and Tlmeline (cont ) SRR
_Crltlcal Success Factor 6: Improve School Cllrnate .
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Milestone : Improvement Actu ity | o o SL | . Date
BA Provrde a teacher for Giﬂed Due to large number of Heinz Neber; Marlene Spring, Summer 2
& Talented Instruction to students performing below Schommer-Aikins, conducted | 2011 013
challenge high-achieving expectations as shown by research which indicated the
students and provide AFIS, GT students have been | importance of specialized
classroom instructional neglected and are vulnerable | learning technigues to
coaching to other teachers | to behavioral disruptions due [ motivate gifted students in
on working with gifted to lack of engagement. Self-regufated Science
students. Learning with Highly Gifted

Students, 2002,

Add additional pages as needed.
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Crltlcal Success Factor 7: Increase Teacher Qual:ty _ |

Additional

| Timeline

Tlmeline'.

appraisal instruments
and processes, with
resulting plan to include
{1) indicators which
measure teacher
participation/
performance and
growth in PD and in
instruction, (2}
indicators to measure
student performance
and growth {3} use of
appraisal data to
improve {eaching and
tearning, {4} provision of
on-going PD support,
and {5) plans for
implementing staff
rewards (beginning
2011-12).

demand that they meet the
challenge of deepening and
accelerating the learning
opportunities they provide
their students. Since we
require a transparent
grading system for student
work, there must be in
place a fransparent system
of appraisal for teachers.
There should be explicit
criteria fo describe quality
performance in teaching.
An equitable system will be
one that allows teachers to
work through developing
the process so that they
are in agreement with the
requirements and
expectations of the system.

text available
http:/fiwww.learningpt.org/expertisele
ducatorquality/resources/publication
s/innovationsinStaffing.pdf.
Washington, D.C.: Leaming Point
Associates.

Goe, Laura, Couriney, and Olivia
Little. 2008. Approaches to
evaluating teacher effectiveness: A
research synthesis. Washington,
D.C.: National Comprehensive
Center for Teacher Quality. Full text
available
hitp:/Awww.tgsource.orgfpublications
/EvaluatingTeachEffectiveness.pdf.

Performance-based rewards for
teachers. 2007. Department of
Education, Science and Training —
Surveys and Workforce Analysis
Section. Canberra, Australia.
Department of Education,
Employment, and Workplace
Relations. Full text available
htip:/fiwww.dest.gov.au/NR/rdonlyres
119D519D4-F4EE-4B86-8B6E-
1E9531AE4F87/16285/DESTPerfor
mancebasedrewardsforteachersAP
RIL.pdf.

ingvarson, Lawrence, Elizabeth
Klginhenz, and Jenny Wilkinson.
2007. Research on performance pay
for teachers. Victoria, Australia: Acer
Press. Fuli text available
htip:/fwww.dest.gov.au/NR/rdonlyres
1D47TCO6AS-CBEF-4074-8619-
FF43059445F8/25208/ACERPerfor
mancePayPaper.pdi.

epnalad --.Improvement Ratio ale |- Begin

Milestone 1. etivity . b o | pate | Dpate
Engage admlnlstrators Transformation models Coggshall, Jane, Molly Laségna, 'Spring, Summer,2

7C and teachers, with make it possible for schools | and Sabrina Laine. 2009, Toward 2011 013
support of CIRC, in to both support principals the Structural Transformation of

7C developing teacher and teachers and to Schools: Innovations in Staffing. Fuli
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Timeline' 'fT_:meline?

; .fAddltlonaI Improve'ment

Bésed on teacher Whe.n reWafds are ' Kowal Julfa Jacob o Spriﬁg, 'S'ummer,z

7A participation in and instituted, it must be clear Rosch, Emily Ayscue Hassel, and 2011 013
performance related to | what these are based on Bryan Hassel. Performance-based
7C campus planning and how quality was dismissals: cross-sector fessons for
activities in 2010-11, measured. f teachers schoof turnarounds, Lincoln, 1L
implement teacher decide to stay or leave the | Academic Development Institute.
rewards system and campus, it must be with the | Full fext available
teacher recommitment understanding of how their | hilp://Aww.centerii.org/survey/downl
process, to result in goals and professional oads/Performance-
identification of teachers | aspirations match, or do Based Dismissals.pdf.

desiring to be a part of not match, the goals of the
transformation process. | campus. The ultimate goal
of a rewardsfreapplication/
recommitment process is to
strengthen and empower

the staff.
Develop/implement Not every teacher will be School turnaround teachers: Spring, Summer,2
7C publicity strategies, an appropriate choice for selection toolkit. 2008. Public 2011 013
documents, and joining a campus which is Impact. Chapel Hill, North Carolina:
process for advertising | undergoing transformation. | Public Impact for The Chicago
for and selecting Prospeciive teachers and Public Educalion Fund. Full text
teachers to fill vacated staff need fo be informed in | available
positions when needed. | advance of the hitp:/iwww. publicimpact.com/publica
requirements and tions/Turnaround Teacher Compet

expectations for joining the | encies.pdf.
staff, and it is in the best

interest of the campus to School turnaround teaches:

recruit and hire the most selection toolkil. 2008. Public

qualified teachers who Impact. Chapel Hill, Noith Carolina:

share the vision for student | Public Impact for The Chicago

SUCCess. Pubtic Education Fund. Full text
available

hitp:/fwww.publicimpact.com/publica
tions/Turnaround Teacher Seleclio
n_Toolkit.pdf.
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Crltlcal Success Factor 7 Increase Teach_er Quality

ine | Tnmetine'}':

administration,
implement teacher
appraisal plan {(as
planned by staff), with
plan to include teacher
participation/
performance and
student achievement
measures as well as
staff rewards
component.

and proficient in their
professional skills, as well.
Systematic and coherent
high quality teacher
professiocnal development
and coaching throughout
the fength of the project will
aliow retooling of the
school, teacher leader's
and administrators’
capagcity with competencies
to carry out their work
guided by a shared and
coherent vision of quality
education.

D.C.: National Comprehensive
Center for Teacher Quality. Full text
available
http:/Avww.tgsource.org/publications
{EvaluatingTeachEffectiveness.pdf

Performance-based rewards for
teachers. 2007, Department of
Education, Science and Training —
Surveys and Workforce Analysis
Section. Canberra, Australia.
Department of Education,
Employment, and Workplace
Relations. Full text available
hitp:/fwww.dest.gov.au/NR/rdonlyres
/180519D4-F4EE-4B86-8B6E-
1E9531AE4F87/16285/DESTPerfor
mancebasedrewardsforteachersAP
RIL.pdf.

Ingvarson, Lawrence, Elizabeth
Klsinhenz, and Jenny Wilkinson.
2007. Research on performance pay
for teachers. Victoria, Australia; Acer
Press, Full text available
hitp:/iwww.dest.gov.au/NR/rdonlyres
{D477CBA5-CBEF-4074-8619-
FF43059445F8/25208/ACERPerfor
mancePayPaper.pdf.

CSF -Addltlonal Improvement '
. S Begm o End
:___Mllestone. _ e ) R R S Date | . Date
' thh contlnued With the goat of sustaining | Goe, Laura, Courtney, and Olivia Spnng, Summer,z
7A professional academic rigor in teaching, | Littte. 2008. Approaches to 2011 013
development support it is imperative fo assist ovalualing teacher effecliveness: A
7C from SIRC and FWISD | teachers to bacome able research synthesis. Washington,
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Crltlcal Success Factor 7 Increase Teacher Quallty

: Timelme

Tlrneline_'

implement first stage of

on-going job-embedded

professional
development for
teachers designed to
raise the level of
teaching and learning in
the classroom and
focused on principles of

Academic Rigor, High

Expectations, Quality

Interactions, and Quality

Curriculury, with PD to

include. ..

» introductory PD and
planning prior to
school for all
teachers;

» discipline-specific PD
during the year for
teachers in each
conient area;

« coaching for teachers
In each content area
and in working with
ELL and Special Ed
students;

+ fraining in
appropriate use of
existing
interventions,
especially use of
technology through
technology integrator
position.

+ More intensive
mentonng for
teachers in 1% — 3"
years of teaching.

itis imperative to assist
{eachers to become able
and proficient in their
professional skills.
Systematic and coherent
high quality teacher
professional development
and coaching throughout
the length of the project will
improve teacher leaders’
and administrators’
capacity to carry out their
work guided by a shared
and coherent vision of
quality education for the
school community.

for Staff Development (2001),
recommends that professional
development should be standards
based, resulits driven, and job

embedded.

: CSF -Additional Improvement 'ﬁ:--_;-énppti'ft'ing'"ﬁéseeféh : CEnd.
Mslestone IR : AR b :
: A T e ; i Date
T ollaboration with T With tho goal of sustaining | The National Staff Devefopment Summer.2
7B SIRC consuliants, academic rigor in teaching, | Council's research-based Standards | 2011 013

Add additional pages as needed.
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Part 4 Walver Requests

Appitcants must check the waavers in which the LEA/campus mtends to smplement

dExteﬁding the period of availability of school improvement funds,
This waiver extends the “life” of the funds for two additional years; allowing the state to fund the grant period
for three years to the LEA on behalf of the eligible campus, as long as the campus meets the requirements of
implementation of the grant program.

CI “Starting over” in the school improvement timeline for Tier I and Tier II Title I participating schools
implementing a turnaround or restart modei.
Under this waiver, the LEA with an eligible Tier I or Tier II campus implementing the turnaround model or
restart model may have their School Improvement status reset regardless of the actual AYP status and other
school improvement interventions, such as School Cholce and Supplemental Education Services (SES) would not
be applicable. This waiver allows the campus two years to effectively implement the selected turnarotnd or
restart model of reform without additional statutory school improvement interventions being required.

il Implementing a school wide program in a Tier I or Tier II Title I participating school that does not meet the
40 percent poverty eligibility threshold.
This waiver allows a Tier I Title I campus that otherwise does not qualify to operate a Schoolwide program to
do so in order to implement the Tier I reform model sefected.
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In arder to provide stakeholders with Ongoing Monitoring and Continuous Improvement, the evaluation will utilize
periodic feedback to the participating campus and its grant advisory team. The seven performance goals will be assessed
through both ongoing qualitative and quantitative assessments with monthly, quarterly, and yearly feedback.

Academic Performance: Student academic performance will be closely monitored through data teams whose role is to help
teachers review and interpret as well as determine aclion plans for student instructional change. Additionally, these teams
aggregate and disaggregate data at the school leve!, bulld tables and charts, and discuss with grade/content teachers. The
Curriculum Based Assessments are administered muitiple times per year (depending on content and grade) and teachers
along with the campus data team have real-lime access to those resuits. All state and local testing is available through
DataSmart a district-wide data dashboard.

Data to Drive Instruction: Decisions that drive instruction will be examined through close analyses of the frequency of
access to DataSmart and the Curriculum Frameworks, the District's managed curriculum program. Teachers’ perception of
their decision making relative to data will be gathered through interviews. Quarterly feedback to the campus will provide the
frequency of access to DataSmart and the Curriculum Frameworks, as well as the teachers’ thought about instructional
decision making from the interviews. Additionally, the annual teacher survey will ask teachers their perception of using data
to modify instruction, the use of interim assessment data (e.g. use of CBA), and their confidence in using DataSmart.

Parent Involvement Data will be collected regarding the campus’ efforts to increase communication from campus-to-parent
and parent-to-campus. Parents will be surveyed to determine levels of satisfaction with campus communication. Parent
liaisons logs will be examined on a quarterly basis to determine specific communication efforts and amount of parent
contact. In addition, parent liaisons will be interviewed to determine their perceptions of barriers relevant to parent
communication. Teachers and principals will be surveyed to determine perceptions of communication improvement, as well
as efforis to increase the connection between learning at home and learning at school. Quarterly updates will be given
based on available data.

School Climate: School Climate is a part of each campus’ Campus Improvement Plan and is reviewed multiple times per
year by the campus staff and leadership. The annual Teacher Survey asks questions in the following areas: Insfruction,
School Management, Employee Engagement, Professional Learning Community, and Student Discipline. These indices
provide data for the campus to review and make decisions regarding the school climate. To provide ongoing feedback
regarding climate, staff meeting minutes wilt be kept and analyzed by the evaluator for patterns and trends.

Leadership Effectiveness: Ongoing data collection for leadership effectiveness will include teacher and student surveys
which will ask for perceptions regarding effectiveness. Principals will participate in a focus group designed to elicit feedback
regarding the Team Leadership Mode! training. Feedback will be given to share success and concerns with regard to the
model.

Learning Time: Data will be gathered through professional development logs to verify training. Collaboration will be
assessed through time logs, teacher interviews, and observations of planning. Quarterly feedback will be reported to the
management committee. Extended day programs will collect data on participation and these minutes will be reviewed
monthly.

Teacher Quality: Teacher quality improvement will be assessed through value-add data examining the teachers’ ability to
promote growth in student achievement. Significant growth will be recognized as 1.5 SE above the mean.
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‘Section B: Formative Evaluation- Describe the. LEA/campus process for'formatw aluatton, includlng how the

“results of the evaluation will-be used to improve the grant program .

The formative evaluation process will use a “Process Capability and Maturity Model”. This is used by the campus to plan
how to improve organizational and individual processes. The Model describes 5 levels of capability:

“Initial" — No organized processes; performance depends on “heroics”
“Managed” — Some organized processes; repeatable performance
“Defined” — Organization-wide process approach; measures defined
“Quantitatively Managed” — Predictable performance

“Oplimizing” — Processes are agile and continuously improved

Sl S e

The primary focus of the evaluation process will be to help the campus get to the optimizing level of capability. The process
of understanding the transformational level of the organization and/or individual will focus on a Balanced Measurement
approach. As stated in the Ongoing and Continuous Improvement section above, data will be gathered and analyzed to
track, communicate and improve campus performance. The three types of measurement are Internal measures {e.g.
Volume, Time, Cost), Output measures (e.g. Accuracy, Quality, Timeliness), and Satisfaction measures (e.g. Perception,
Compliments, Awards). Internal measures assess the basic performance of the process. Specifically, Internal Measures will
consist of learning minutes, training logs, attendance, and discipline referrals. Oufput measures assess the quality of its
intermediate or final outputs. Specifically, Output Measures will include state and local testing, classroom observations,
interviews, and value-add data. Both measures (internal and Output) can be measured without involving the participants of
the process. However, Satisfaction measures are direct assessments of the participant's view of the process. Satisfaction
will consist of the teacher, student, principal, and parent surveys. Together, these three types of data will be used by the
various campus groups and the grant advisory committee to evaluate the implementation of the grant and the iImprovement
of student success.

Mechanisms being built to transform the schools include the data coaching teams, grade level, and content level teams at
the campus level. These teams meet and discuss data, instruction, and classroom management issues. Action plans are
made, implemented, and reassessed. From the district level, academic coaches are assigned by content and their role is to
provide peer coaching for instruction in their content area. Additionally, their peer coaching with individual teachers is based
on CBA data as well as student work product. This continual ongoing and formative assessment process will use the data
from the grant to add to their repertoire and move the data to the student expectation level increasing the campus capability.
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Qualitative

The process for gathering Qualitative data will occur using a model that (1) targets a set of behaviors or activities, (2)
collects data on the target, (3) provides feedback to stakeholders for discussion, and (4) identified new set of targets.
Qualitative data will be collected on the seven goals in the following ways:

Classroom observations: Observation will be conducted to determine the extent to which grant activities are being
implemented at the classroom level. The primary foci of the observations will be based on targeted activities from teachers’
professional development, campus initiatives, and other grant related activities. Observations will be conducted by trained
observers using a rubric and protocol with 85% or better inter-rater reliability. Randomly selected classrooms will be
observed with the intent of getting a snapshot of the campus' best practices. Teacher names will not be used and
observation data will be aggregated across the campus. Feedback will be reported quarterly to the advisory committee as
data are available.

Learning Walks: As part of the District's strategic initiatives, the Institute for Learning’s “Learning Walks” is used and will
continue to be used. However, a specific focus will be on grant activities as the performance indicator. Learning Walks
result in “wonderments” about instruction, assessment, and student performance based on the snapshot observation.
These wonderments will be reviewed by the evatuator for patterns.

Data Team Observations: Data Team meetings will be observed to determine the link between data (student and campus
level), its interpretation at the Leadership level, and differentiation at the classroom level. The connection between data
reports and what happens with the interpretation at the classroom leve! will be a focus. These data will provide indicators for
other data collections such as surveys.

Teacher Interviews; Based on classroom observations, teacher will be selected for an interview regarding the observation.
Instructional decision points will be identified and discussed with the teacher. In particular, the teachers’ decision making
regarding the instruction, data, and responses to sludents about their work product will be discussed.

Quantitative

Student Academic measures: To assess student academic achievement level, TAKS data will be collected by grade and
content area (June). To assess student academic growth, EVAAS (value-add) scores will collected by grade and content
area (July). Ongoing assessment data will be comprised of Curriculum Based Assessment (CBAs) given periodically
through the year by curriculum unit. These data are uploaded in real time to the District data dashboard DataSmarl which
displays student results by student expectation (SE). These data will be used to modify instruction.

Surveys: To assess teacher perception of professional development, campus initiatives, climate, and employee
engagement, a feacher survey will be administered during the spring semester. Feedback will be given in late spring. To
assess student perception of campus climate, a sfudent survey will be administered during the spring semester and
feedback will be given in late spring. To assess parent perceplion of school climate and parent engagement, a parent
survey will be administered in the fall and feedback will be available during the spring semester.

Activity Logs: Coaching logs, professional development logs, and parent liaison logs will be collected to determine the
amount of activity for each activity. Coaching logs will assess the types of coaching teachers receive from their academic
coaches, such as modeling or team teaching. Professional development logs will determine attendance and amount of
training teachers receive. Parent liaison logs will report on parent involvement activities, the number of aftendance and type
of activity. Extended day programs will collect amount of time students are served through the program.

District Data: Teacher attendance data will be reported quarterly to the advisory meeting with district comparison data.
Discipline referrals will be reported by semester.
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jroups participating

Significant progress in improving student learning and closing achievement gaps is a moral responsibility and a real
possibility for FWISD campuses. The use of Data Teams and Data Coaches will give increased meaning to campus data.
Effective data users become aware of and critically examine their frames of reference and assumptions. Through the
collaboration process below, coltaboration will unleash resourcefulness and creativity to continuously improve instruction
and student learning. The campus understands that using data itself does not improve teaching. Improved teaching
comes about when teachers implement sound teaching practices grounded in cultural proficiency — understanding and
respect for their students’ cultures — and a thorough understanding of the subject matter and how to teach it, including
understanding student thinking and ways of making content accessible to all students. Every member of a collaborative
school community can act as a leader, dramatically impacting the quality of relationships, the school culture, and student
learning.

Process for Development of Performance Goals

Build Identify

Generate Implement/Monitor/Achieve

Adapted from Wellman, B., & Lipton, L., 2004. Data-Driven Diafogue: A Facilitator's Guide to Collaboralive Inquiry.
Sherman, CT: MiraVia, LLC. Used with permission.

The adapted model from Wellman and Lipton will be the “Data Process” for thinking about and developing performance
goals. The process will incorporate (1) campus and district leadership, (2) data coaches, (3) data teams, and (4)
classroom teachers. The Data Process consists of five major components. Within each component is a sequence of tasks
that Data Coaches carry out with Data Teams.

The first component Is Buifding the Foundation. In this component, Data Coaches fay important groundwork with the Data
Teams such as building stakeholder support, establishing roles on the data teams, and creating time for collaboration. In
the second part of the process, /dentifying a Student-Learning Problem, Data Teams use multiple student-learning data
sources to identify a goal for improvement. The third component, Verifying Causes, involves examining local data about
practice and relevani research to verify that the causes the team is preparing fo act on are supported by evidence. In
Generating Solutions, the team applies “logic-model” thinking to generate strategies for improving results and develop a
monitoring plan. As the team implements solutions, they monitor their results and ultimately achieve and celebrate
SUCCESsSs.
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Data Decision Making_Groups: The groups within the decision making process determining the performance goals are
Leadership {disirict and campus), Data Coaches, Data Teams, and Classroom Teachers.

Leadership is comprised of two teams with 4-6 staff. Members at the District leve! include a member from Accountability,
Curriculum Directors, and Leadership Directors. Their role is to help with data literacy and data analysis tools. They are
assigned to 8-10 campuses and meet regularly with the campus data teams. They support, review and provide feedback
for data assignments. Additionally, they team supports campus interpretation and use of data resulis to form performance
goals. At the campus level, the Leadership team is composed of those having instructional expertise, technical expertise,
and "people skills”. It is comprised of the Data Coach, Principal, Content area chairs, specialists, or grade-level
representatives, Special Ed lead teacher and/or inclusion teacher, and ESL or Bilingual teacher. The diversity of the team
allows for multiple levels of data analysis and the development of performance goals.

Data Coach: The data coach is a full-time “teacher on assignment”. Their role is to assist educators as they examine all
kinds of schoo! information, including student achievement, perception, demographic, and process data. In this role, the
coach helps individual teachers and teacher teams understand their students' strengths and weaknesses, and identify
instructional strategies, structures, programs, or curriculum to address identifled needs. Specifically, the coach will build
the data literacy of teachers through data skills and tools. They will convene mestings, facilitate the process, support the
norms of collaboration, keep the campus vision alive, and lead the data experience.

Data Team: The Data Team consists of 4-6 staff of the campus including the Principal, Assistant Principal, Instructional
Specialist, Data Coach, Academic Coordinator, Classroom Teachers, and Data Clerk. The role of the team consists of
developing data literacy skills, collect, organize and analyze data, present results to instructional staff, and train and
involve instructional staff in interpretation and use of data for instruction. This process of collaboration is designed to
change the culture of the campus and make data decision making part of the daily culture. This team will help drive the
performance goals and their outcomes.

Classroom Teachers: The end user of the process is the classroom teacher. Their role is to take the data and use it to
understand how the student is learning, what needs to change instructionally for clearer understanding, identify the student
expectation and assoclated instructional differentiation. After the new Instruction and activity is delivered the cycle starts
again with looking at the data and deciding the next steps.

Developing performance goals is a collaborative and systemic effort at the campus with various groups being involved
using a distinct model for decision-making.
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pus:
Assessment Most Recent Year 1 Year 2 Year 3
# Performance Measure Instrument/ Year Progress | Progress | Progress
Tool Performance Goal Goal Goal
1 :_\r’r;;;rcjc)E;Z fSEtfgent Achievement in ;e;cgpglELA TAKS 75%, 80% 859% 90%
2 | mprove Student Achievementin Math TAKS % Met 68% 75% 80% 85%
3 improve Student Achievement in Science ;chie&ce TAKS 56% 65% 70% 75%
Improve Student Achievement in Social Social Studies
4 Studies Stanford NCE 37.0 40 42 44
Improve Student Achievement in Reading/ELA TAKS o,
5 | Reading/ELA % Commended 19% 21% 25% 30%
Improve Student Achievement in Math TAKS % o
6 Mathematics Commended 15% 18% 22% 25%
H L+
7 Improve Student Achievement in Science ggﬁ?ggnzggs % 13% 18% 22% 25%
8 lFr{I;%];;)i\r{]ZIEEIl_j;\StUdem Achievement in I;)eacélpglELA TAKS 69% 75% 80% 85%
Improve ELL Student Achievement in o 100% 100%
9 Mathematics Math TAKS % Met 99% 100%
10 fmprove ELL Student Achievement in Science TAKS NA NA NA NA
Science YoMet
. . . 60%
Improve ELL Student Achievement in Social Studies
11 | social Studies TAKS % Mot 37.8 45% 50%

Increase the Use of Quality Data to Drive Instruction — Enfer the annual goals for increasing the use of quality

Copyright® Texas Education Agency, All rights reserved.

data to drive instruction, to which the LEA is holding the campus accountable.
Assessment Most Recent Year 1 Year 2 Year 3
# Performance Measure Instrument/ Year Progress | Progress | Progress
Tool Performance Goal Goal Goal
Improve the use of mulfiple sources of
student data {i.e., test data, interventions, Teacher o
1 | attendance) to modifylenhance instruction Survey -8 62% 70% 80% 90%
in the classroom.
Improve the use of interim assessment Teacher
2 data (CBAs) to modify/enhance instruction Survev 1-10 45% 70% 80% 90%
in the classroom. Y
. Teacher
3 | [mprove the confidence of using Survey I-17 36% 70% 80% 90%
Improve quality feedback through Teacher o
4 | “ earning Walks” Survey PLC3 36% 70% 80% 90%
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Increase Leadershlp Effectwenes_s. Enter the annual goals for increasmg' th_e effectweness of campus ieadershlp,' '_ 3
;to whlch the LEA' as hold:ng the campu: .accountable : : S e che . e

Assessment Most Recent Year 1 Year 2 Year 3
# Performance Measure Instrument/ Year Progress | Progress | Progress
Tool Performance Goal Goal Goal
Increase in and/or maintain TAKS scores
1 toward the recognized and exemplary AEIS AA AA Rec Rec
ranges
Improve Principal's Leadership
2 Effectiveness Score. Teacher Survey 3.26 3.4 3.6 3.7
Increase teacher report that reading
3 coaches improve the effectiveness of {T'ff ghf é}Survey 2% 50% 60% 70%
instruction
Increase teacher report that math
4 coaches improve the effectiveness of ;I'nghfé)Survey 1% 50% 60% 70%
instruction
Estab- > >
5 Show positive perception from principals Principal Survey N/A lish percenta | percenta

regarding the Team Leadership Model ge point | ge point

mcrease mcrease

Baseline

_;'_Increase Learmng Time Enter the annuai goa!s for

m’t_i._t;_e_éé'i_fl_tj' learning ttme 0
-___holdmg the campus accountable H N SlE

n the campus to which __the LEA is S

Assessment Most Recent Year 1 Year 2 Year 3
# Performance Measure Instrument/ Year Progress | Progress | Progress
Tool Performance Goal Goal Goal

Increase time for teacher collaboration Professional
1 through increased days for professional Development 7 days 12 14 14

development. Training Logs

Increase opportunities for modeling and . Establish Deter-mine | Doter-mine
2 oot coachin Coaching logs N/A baseline from from

P 9- baseline haseline

Increase usage of the Curriculum
3 Frameworks to improve focused time on Teacher Survey 92% 95% 97% 99%

scope and sequence. (PLC6)
Spring-6 6 hoursf wk | 6 hours/ wk
4 Increase minutes during the academic Extended Day/Year N/A }\:\g:arlf[ s;ggrel S;:;:_) !
day/year for leaming. Afttendance Logs Summer6 | Summer6 | Summer6
weeks weeks weeks
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level

baseline

Assessment Most Recent Year 1 Year 2 Year 3
# Performance Measure Instrument/ Year Progress Progress | Progress
Tool Performance Goal Goal Goal
Improve communication between
1 parents and the campus (Composite Parent Survey 3.03 341 3.3 3.5
Score)
Improve teacher's timely endeavors to
2 contact parents about academic and Parent Survey 3.10 3.2 3.3 3.5
behavior progress {Composite Score)
Improve information to parents on
3 student evaluation (Composite Score) Parent Survey 3.02 3.2 3.3 3.5
Improve parent perceptions of campus
4 efforts to assist with guidance on Parent Survey 2.89 3.0 3.3 35
learning at home {Composite Score)
Increase the collaboration of . : Deter-mine | Deter-mine
5 community services at the campus r:z::"t Liaison NA E:tsill)il:xzh from from

baseline

score for Student Discipline.

Assessment Most Recent Year 1 Year 2 Year 3
# Performance Measure Instrument/ Year Progress Progress | Progress
Tool Performance Goal Goal Goal
1 Improve teacher attendance District Database 7 6.75 6.5 6.25
Improve classroom management and Discipline
2 disciplinary climate Referrals 25 23 20 A8
Improve campus climate composite
3 score for Instruction. Teacher Survey 3.42 3.5 3.6 3.8
Improve campus climate composite
4 score for School Management. Teacher Survey 3.35 3.5 3.6 3.8
Improve campus climate composite
5 score for Employee Engagement. Teacher Survey 3.32 35 3.6 3.8
Improve campus climate composite
score for Professional Learning Teacher Survey 3.28 3.5 3.6 38
Community.
Improve campus climate composite Teacher Survey 29 3.2 3.6 3.8

Copyright® Texas Education Agency. All rights reserved.

Page 64 of 107

" RFA 701-10-112

SAS-A114-10




For TEA Use Only
Adjustments and/or annctations made
on this page have been confirmed with

by telephone/e-mail/fAX on
by of TEA.

TEXAS EDUCATION AGENCY

Standard Application System (SAS)

School Years 2010-2013

220905
County-District No.

Amendment No.

Assessment Most Recent Year 1 Year 2 Year 3
# Performance Measure Instrument/ Year Progress | Progress | Progress
Tool Performance Goal Goal Goal
Improve student growth for EVAAS - Value
1 | Reading Add 4.3 5.0 6.5 8
Improve student growth for EVAAS -~ Value
2 Math Add 3.3 4.0 5.5 7
3
4
5
Other — Enter any other annual goals for improvement to which the LEA is holding the campus accountable,
Most
Assessment Recent Year 1 Year 2 Year 3
# Performance Measure Instrument/ Year Progres Progress Progress
Taol Performa | s Goal Goal Goal
nce
1
2
3
4
5
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Schedule # 4D—Equltable Access and Participatlon. Barriers and Strategles PRI

NoBarriers' BRI DR . PR i : SRR
# No Barriers Students Teachers Others

The applicant assures that no barriers exist to equitable access and
_ QOO participation for any groups. . = O
Barrier: Gender-Specific Bias - . e _ S e R
# Strategies for Gender specmc Blas Students Teachers | Others

Expand opportunities for historically underrepresented groups to fully

Aol participate e D n

AO2 Provide staff development on eliminating gender bias ! O O

AD3 g?assure strategies and materials used with students do not promote gender 0 0 O

AC4 Develop and implement a plan to eliminate existing discrimination and the ] 1 O
effects of past discrimination on the basis of gender

AOS Ensure compliance with the requirements in Title IX of the Education O N 0
Amendments of 1972, which prohibits discrimination on the basis of gender

AOG Ensure students and parents are fully Informed of their rights and ' 1 |
responsibilities with regard to participation in the program

A99 Other (Specify) O [l O

Barrier: Cultural, Linguistic, or Economic Diversity - L S T D e e e
# Strategies for Cultural, Linguistic, or Economlc Dwersrty Students Teachers | Others

BO1 Provide program information/materials in home language D ] ]

BO2 Provide interpreter/translator at program activities | | £l

BO3 Increase awareness and appreciation of cultural and linguistic diversity through 0 0 0
a variety of activities, publications, etc.

BO4 Communicate to students, teachers, and other program beneficiaries an X 0
appreciation of students’ and families’ linguistic and cultural backgrounds =

BOS Develop/maintain community involvement/participation in program activities O 1
Provide staff development on effective teaching strategies for diverse

B06 populations - - =

BO7 Ensure staff development is sensitive to cuftural and linguistic differences and 0 1 n|
communicates an appreciation for diversity

BOS Seek technical assistance from Education Service Center, Technical Assistance m J O
Center, Title I, Part A School Support Team, or other provider

BO9 Provide parenting training O (| [

B10 Provide a parent/family center ] ;| [

Bii Involve parents from a variety of backgrounds in decision making O O X

Bi2 Offer “flexible” opportunities for parent involvement including home lfearning O O =
activities and other activities that don't require parents to come to the schoo!

Bi3 Provide child care for parents participating in school activities O il [l
Acknowledge and include family members’ diverse skills, talents, and

B14 knowledge in school activities 0 n 0

Bi5 Provide adult education, including GED and/or ESL classes, or family literacy O - ]
program

O O |

Bi6 Offer computer literacy courses for parents and other program beneficiaries
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P Schedule # 4D—Equitable Access and Particlpatuon-*Barrie s and Strategies
:Barrler. Cultural Linguistic, or Economic Diversity (cont.) - U e T
# Strategies for Cultural, Linguistic, or Economic Dlversity Students Teachers Others
B17 Conduct an outreach program for traditicnally “hard to reach” parents O I |
Bi8 Coordinate with community centers/programs O i O
B19 gggi(actﬁ)llﬁboratzon/assistance from business, industry, or institution of higher 0] 0 ]
B0 Develop and implement a‘ptan to eliminete existing di_scriminet!on and the 0 O 0
effects of past discrimination on the basis of race, national origin, and color
Ensure compliance with the requirements in Title VI of the Civil Rights Act of
B21 19{64' which prohibits discrimination on the basis of race, national origin, and | i1 O
color
B22 Ens_ure students, teache_rs_,.end o@her program ben_eficia_ries_are informed of 0 n n
their rights and responsibilities with regard to participation in the program
i iation training on r basis to ass i isputes and
B23 Zg?};f;)(faei rr:;n;:d at g on a regular b ist in resolving disp O = 0
B99 Other (Specify) [ Od O
Barrier: Gang-Related Activities = S i L
# Strategies for Gang related Actlwtles Students Teachers Others
co1 Provide early intervention. O (| 1
co2 Provide Counseling. | 1 O
co3 Conduct home visits by staff. N | O
co4 Provide flexibility in scheduling activities. | O 0
co5 Recruit volunteers to assist in promoting gang-free communitfes. Il £l O
Co6 Provide mentor program. {1 | |
i jonal, instructional, rtistic
co7 ;z;g;g; t;%(:;i{%féir school recreationa tru I, cultural, or artist [l O =
co8 Provide community service programs/activities. 1 O O
o9 Conduct parent/teacher conferences. 1 [} £l
Cc10 Strengthen school/parent compacts. O il 5,
ci1 Establish partnerships with law enforcement agencies. M X 0
ci2 Provide conflict resolution/peer mediation strategies/programs. [ 3] &
c13 gdesléai?oll:'boratlon/ass|stance from business, industry, or institution of higher 0 . 0
iningfi i hool staff i
c14 ;g%\geé It;taéglriafs/ligfsermatlon to teachers, schoo , & parents to deai with 0 0 0O
€99 Other (Specify) O Bl |
Barrier: Drug-Related Activities . . - S - D SR e R
# Strategies for Drug- related Actlwtles Students Teachers Others
DO Provide early identification/intervention. ] O |
D02 Provide Counseling. O | O
D03 Conduct home visits by staff. O O O
D04 Recruit volunteers to assist in promoting drug-free schools and communities. (| O] O
D05 Provide mentor program. O D [
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- i .. Schedule # 4D—Equ|table Access and Part:cupation- Barners and Strategies
.Barrier- Drug Re!ated Activities (cont.) Sty LD el SRR
D06 :;g;g?n b;:zr;(le\{ilfézr school recreational, Enstructlonal cu{turai or artlstlc 0 |
DO7 Provide community service programs/activities O ]
D08 Provide comprehensive health education programs. [ il t
Do9 Conduct parent/teacher conferences. a ] O
D10 Establish school/parent compacts. il O 1
D11 Develop/maintain community partnerships. (1 [ [
D12 Provide conflict resolution/peer mediation strategies/programs. I} O O
D13 zsgiactfol[;boratlon/asslstance from business, industry, or institution of higher ] 0 |
i rs, scho ren i
D14 g:a;icjreeigl'tzlgIir;gs{]lgicl)rmation to teache ol staff, & parents to deal with ] 0 =
D15 ggﬁtéa(t:izléaboratlon/as&stance from business, industry, or institution of higher 0 0 .
D99 Other (Specify) (| | 3]
‘Barrier: Visual Impairments . U
# Strategies for V:suai Impalrments Students Teachers | Others
EO1 Provide early identification and intervention, [ Ll O
EO2 Provide Program materials/information in Braiile, O (] ™
E03 Provide program materialsfinformation in large type. [ O ]
E04 Provide program materlals/information on tape. O a O
E99 Other (Specify) il O 1
Barrier: Hearing Impairments - - DR
# Strategles for Hearmg Impalrments Students Teachers | Others
FO1 Provide early identification and intervention. | [ ]
FO2 Provide interpreters at program activities. 4 O D
F99 Other (Specify) ] [ [
‘Barrier: Learning Disabilities s : B e
# Strategles for Learnmg Dlsab:lltles Students Teachers | Others
GO1 Provide early identification and Intervention. [ { X
G02 Expand tutorial/mentor programs. ] - P4
ini ificati i n i i 7
Go3 Provide s;?rfg tcéz‘.irslcl)pment in identification practices and effective teaching 0 0 5
G04 Provide Lraining for parents in early Identification and intervention, Il i} Bl
G99 | Other (Specify) ] | B
‘Barrier: Other Physical Disabilities or Constraints : L B R P L S
# Strategies for Other Physical Disabilities or Constramts Students Teachers Others
HO1 Develop and implement a plan to achieve full participation by students with O 0 0
other physical disabilities/constraints.
H99 Other {Specify) O O O
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# Strategies for Absenteelsm/Truancy Students Teachers Others

Kol Provide early identification/intervention. O M O
Ko2 Develop and Implement a truancy intervention plan. O £l O
KO3 Conduct home visits by staff, i} 3 O
K04 Recruit volunteers to assist In promoting school attendance. il I %]
K05 Provide mentor program. O O O
K06 Provide before/after schoo! recreational or educational activitles, | a |
K07 Conduct parent/teacher conferences. O 0 [
K08 Strengthen school/parent compacts. 0 O X
K09 Develop/maintain community partnerships. £ O [
K10 Coordinate with health and social services agencies. £l ] £
K1t Coordinate with the juvenile justice system. O 1 &
K12 gs‘ejléaiﬂ:boratlon/asmstance from business, industry, or Institution of higher 0 1 0
K99 Other (Specify) () i ]

Barrier: High Mobility Rates S e D e T b
# Strategles for H;gh Moblllty Rates Students Teachers | Others

LO1 Coordinate with social services agencies O O |
LG2 Establish partnerships with parents of highly mobile families. (] D [
L03 Establish/maintain timely record transferal system. O [ O
L99 Other (Specify) 1 O ]
Barrier: Lack of Support from Parents . .0 oo TS T T e
# Strategies for Lack of Support from Parents Students Teachers Others
MO1 Develop and implement a plan to increase support from parents. | ] X
M02 Conduct home visits by staff. |} ] X
MO3 Recruit volunteers to actively participate in school activitles. (] Ll
MO4 Conduct parent/teacher conferences. [ 0 O
MO5 Establish school/parent compacts. [ ] {ll
Mo6 Provide parenting training. ] O H
MO7 provide a parent/family center. | £l =
MO8 Provide program materials/information in home language. | [ 0l
M09 Involve parents from a variety of backgrounds in school decision making. B £l |
M10 Offer “ftexlble_” _opportunlties for in\{olvemsnt, including home learning activities 0 n 0]
and other activities that don’t require coming to school.
M11 Provide child care for parents participating In school activities, O L] [l
Acknowledge and include family members’ diverse skills, talents, acknowledge
M12 in school agtivities. ' O 0 O
M13 g;g;;%%adult education, including GED and/or ESL classes, or family literacy N 0 ]
M14 Conduct an outreach program for traditionally “hard to reach” parents. |} Hl| X
M99 Other (Specify) 0l O ]
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'-Barner. Shortgge of Qualified Personnel - : L e sl
# Strategies for Shortage of Qualifled Personnei Students Teachers Others
NO1 Develop and implement a plan to recruit and retain qualified personnel. | Ll £l
Recruit and retain teachers from a varlety of racial, ethnic, and language
No2 minority groups. Y 9t i 0 [
NO3 Provide mentor program for new teachers. 0 O [l
NO4 Provide intern program for new teachers. Ll | O
NG5 Provide professional development in a variety of formats for personnel. [l ] O
NO6 Collaborate with colleges/universities with teacher preparation programs. | O {H]
N99 | Other (Specify) [ O 0
“Barrier: Lack of Knowledge Regarding Program Benefits ST e e
# Strategies for Lack of Knowledge regarding Program Beneflts Students | Teachers | Others
PO1 Deye}gp and |mpl§ment a plan to inform program beneficiaries of program O O 0
activities & henefits.
P02 Egglei?irgsnewsletter/brochures to inform program beneficlaries of activities and | O n
Provide announcements to local radlo stations & newspapers about program
PO3 activities/benefits. Pep Pros =] [d =
P99 | Other (Specify) a1 i 0
‘Barrier: Lack of Transportation to Program Activities ~ S e e
# Strategies for Lack of Transportation to Program Actw;t:es Students | Teachers | Others
QO1 Provide transportation for parents and other program beneficiaties to activities. £l [l 4]
Q02 Offer “erxibIe"’ _o_pportunities for involveme_nt, including home learning activities 0 ] O
and other activities that don‘t require coming to school. :

Qo3 ]((:)c::g{t:iitécr:]tsfarogram activities in community centers and other neighborhood 0 0 M
Q04__ | Other (Specify) 0 0 I
Barrier: Other Barrier 0 00 il niing e e T R
# Strategies for Other Barrier Students | Teachers | Others

299 Other Barrier: [] D D
Other Strategy:
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Sl e Schedule #5—~Program Budget Summary
Program Authority: Fund Code
P.L. 107-110, Section 1003(g), as amended by ARRA, P.L. 111-5
CFDA # 84.38BA & 84.377A ARRA (CFDA# 84.388A): 286
Regular (CFDA# 84.377A): 276
Project Period: August 1, 2010 through June 30, 2013
Total
Campus .
. A LEA Admin | pre-Award Grant
Class/Object Code and Description g;z:: Grant Costs Cost Funds
Budgeted
Payroll Costs 58 6100 | $ 2,656,282 $ 63,044 $ 01 $2,719,326
Professional and Contracted Services 5C 6200 1,026,700 37,500 0 1,064,200
Supplies and Materials 5D 6300 684,800 9,500 0 694,300
Other Operating Costs SE 6400 513,000 18,000 0 531,000
Capital Outlay {Exclusive of 6619 and 56G 6600
6629) (15XX for charter schools only) 15)0{ 108,000 0 0 108,000
Total Direct Costs 4,988,782 128,044 0 5,116,826
7,
2.908% Indirect Costs /////// 132,130 G 132,130
Grand Total
Total Budgeted Costs: $ 4,988,782 $ 260,174 $ 0 $5,248,956
Administrative Cost Calculation
Enter total amount from Schedule #5 Budget Surmary, Last Column, Total Budgeted Costs $5,248,956
Multiply by 5% (5% limit) X .05
Enter Maximum Aliowable for Administration, including Indirect Costs $ 262,448
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Budget Request by Grant Year: Er
grant period. ol Do
Year 1: SY 2010-2011 $4$1,749,147
Year 2: SY 2011-2012 $1,749,905 *
Year 3: SY 2012-2013 $1,749905 *

* Any Budget Request entered for funds in Year 2 and/or Year 3 constitutes the LEA/campus requesting approval of the
waiver for extending the period of availability of these grant funds, whether indicated on Schedule #4B—Program
Description: Waiver Requests or not.

he amount of grant funds requested for each year of the three yea

Provide any necessary explanation or clarification of budgeted costs
Appropriateness of Budget:
{1) The cost per student {total grant request divided by the total number of students served) is appropriate for the results

expected.
The total students projected to be served on this campus are 600, as well as 40 teachers and leaders and 600 families. The total grant

request is $5,248,956, over three years, and each year we expect to serve the students for 40 hours per week for approximately 960,000
student hours per year, the teachers with extra services for 50 hoursfweek for 80000 teacher hours per year, and the familtes for $ hours
a week for 120,000 family hours per year. resulting in a cost per service hour of only $1.60.. This cost per hour is minimal, considering
that services provided include a complete transformation of the campus climate, with extensive, ongoing professional development and
daily coaching and guidance for leaders and teachers, extended day and year services for students with tutoring by licensed professional
teachers to increase academic achievament, equipment to raise the level of interactive instruction, and a wide range of social services
and parent services to increase academic and lifetime success for studenis.

(2The budget, including personnel, materials, and other identified expenses, adequately supports the activities outlined in the
proposed project. The budgeted personnel for the project covers sufficient extra-duty and substitute pay for teachers to cover training,
planning, and extended day and year programs, with accompanying supplies and materials for both teacher, student and parent needs.
(3) Expenditures and activities are supplemental to, and do not supplant or duplicate, services currently provided. All activities
have been planned in coordination with existing programs and funding to ensure that they are supplemental and not supplanting.
Program activities do not supplant or duplicate services currently provided.

Discusslon of budget by budget category
Schedule #3B — Payroll Costs — 6100 Payroll costs provide for the required and allowable activities as described in the RFA. District

and campus support personnel will ensure that budgeted transformation activities are implemented. Evaluators and Administrative staff
ensure that all reports are prepared and submitted on time and with adequate information. Teaching staff time allows for professional
development and planning and to provide services to students as described above under #2, and adequately supports the academic and
family services provided.

Schedule #3C - Professional and Centracted Services — 6200 Funds are included for recommended state provider SIRC, as well as
additional local community services to be regularly involved in the schools as active supporters of the programs and services offered.
Additional contracted services will provide additional family and professional development support as recommended in the Transformation
model.

Schedule #3D — Supplies and Materials ~ 6300 Equipment purchased directly refates to the transformation goals and academic needs
of students. Training and materials for long-term systemic change are emphasized, along with family involvement and academic
improvement materials related to the specific needs of the campus.

Schedule #3E - Other Operating Costs — 6400 As required by the grant, funds are included for staff to pariicipate in required and
recommended training events. Awards and incentives are small educational tools such as pencils or nametag lanyards that are used to
promote altendance and academic performance. Costs are included for figld trips to meet the needs of these students living in poverty
with little opportunity for experiences which promote academic cultural literacy. Food costs are budgeted for snacks for special parent
involvement activities and for day-long professional development that does not include breaks. Schedule #3G- Capital Outlay — 6500
The campus does not have sufficient classroom space or funds for extensive computer labs or in-room desktop computers, so mobile labs
are budgeted to serve more students with hands-on instruction that is technologically advanced.
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Budgeted Costs : o CEe
#Fu!l- #Part-
Employee Position Titles Justification Time Time . Amount
Effort | Effort | Pre-Award Budgeted
Instruction ST S T T O R
i Teacher Instructor for Science Lab -50% i $ $ 61, 875
. . Ensure that basic skills are
2 Educational Aide attained In K-1 classrooms 6 495,000
3 Tutor Extended Day and Extended Year 93,696
_ _programs
Program Management and Administration S ST : S S : . : R :
i1 | Evaluator/Evaluation Speciaust __| 8% of full-time i 1] _ | 17,600
Auxiliary = _ T e T T T T T T
12 | Counselor
College & Career Readiness Coach
. 20% of full-time to encourage
13| Soclal Worker students to look at long-term 1 23,100
choices
14 | Child Care Provider
i . Promote parent engagement in
15 | Community Liaison/Parent Coordinator student academic achievement i 77,000
16 | Bus Driver
17 | Cafeteria Staff
18 | Librarian
19 | School Nurse
Other Employee Positions e ' ' : : : : : :
. | District Shepherd: 50% Admln 15% of fufl-time for support to
22 | Title: schools In transformation ' 1 49,500
23 | Titte: Transformation Specialist: 5% Admin, 25% of full-time for 1 61,875
suppoit to schools in transformation
24 | Title: | Project Development Specialist: 8% of full-time 1 17,600
_ | pean of Instruction: data and coaching support for
25 | Title: teachers 1 192,500
26 | Title: | Campus eperations manager: transformation coordinator 1 192,500
.| Technology integrator: 25% time assist teachers with use of
27 | Title: | 1 ctructional technology in the classroom 1 38,500
.| New Teacher Mentor: 25%time coaching and guidance to
28 | Titke: teachers during 1% three years in classroom 1 34,375
29 _ Subtotal Employee Costs | $ $ 1,355,121
Substitute, Extra-Duty, Beneflts -~ " R R T T : T
30 6112 Substitute Pay- Teachers’ on-site P.D. visit: Parent conferences $ $ 121,550
Professional Staff Extra-Duty Pay -- Extended Day Teachers; Extended Year
31 6119 Teachers; Extended computer lab hours for students/parents/teacher pd; Weekly 607.960
team planning sessions grade/content; Professional Development Days: At daily !
rate for all teachers for campus based planning and PD
Incentive pay program: Value-added incentive pay for campus staff for student
32 achievement, estimate based on prior year FWISD program awards at other elementary 280,000
schools, to begin in Year 2
33 6140 | Employee Benefits 354, 695
31 Subtotal Substitute, Extra-Duty, Benefits Costs | $ $ 1,364,205
32 Grand Total Payroll Budget (line 26 + line 31} $ $ 2,719,326
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~Schedule #5C- Itemized 6200 Professional and Contracted Services Costs Requiring Specific Approval

Tota|
Expense Item Description . Amount
S Pre-Award | pudgeted |
‘Subtotal - : EE A PECTR R SORHT Sl R B
6200 - Professlonal and Contracted Serwces Cost Requlrmg Specufic Approval
Professmnal and Consuitlng Services (6219/6239} Less than $10 000 : NP )
Total Totai
# Topic/Purpose/Service Contracted Pre-Award Amount
Amount Budgeted

On-Campus Targeted support for students/families with major life issues
{such as post-traumatic stress assistance for immigrant families, disruptive

1. behaviors needing intervention) Multiple contracts as needed with local service $ $ $ 90,000
providers such as All Stars, Mental health Connection, UMOIA.

Contracts not to exceed $10,000 per vendor

Campus support for Organizational Change: Operations support to campuses
for improved implementation of PDAS monitoring and evaluation of instruction as
required by TTIPS; Professional Development database to support tiered PD and
reporting to campus on PD status for all faculty; creation of "data dashboards" for 150,000
presentation of data to decrease faculty/campus time for data analysis. Detailed !
diviston of funds to be determined in Fall planning process for prior approval
before contracts created/funds expended.

Contracts not o exceed $10,000 per vendor

Registration Fees for student educational field trips: Museum admission,
3. workshop registration. 36,000
Contracts not to exceed $10,000 per vendor

Recruitment and training for new teachers, including fees for programs
4. such as Teach for America 50,000
Contracts not to exceed $10,000 per vendor

Printing/mailing for community and parental involvement: Initial program
communication in Year 1 with emphasis on helping parents with online data 40,000
availability and analysis, continued communication for parent involvement !
Contracts not to exceed $10,000 per vendor

Translators for parent meetings and conferences: 20 meetings/year @ 6
6. hours x $35/hour 12,600
Contracts not to exceed $10,000 per vendor

On-=line licenses and purchased software to improve instruction in targeted

7. areas, specific products to be determined in planning phase 95,000
Contracts not to exceed $10,000 per vendor
8 Targeted professional development not covered in CCIRC grant, 80.000
. I

Contracts not to exceed $10,000 per vendor

Wellness Instruction for teachers & parents to improve teacher
attendance and promote stress relief: Health promotion activities such as
9. walking clubs, Nutrition training, fitness classes after school to promote employee 21,600
and family heaith

Contracts not to exceed $10,000 per vendor
10 Planning Retreats for transformation process 48,000
: Contracts not to exceed 51 05000 ger vendor !
Subtotal - EERE

Professional and Consulting Services Less than $10,000 $ 623 20?;
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~Schedule #5C- Itemized 6200 Professional and chtracted Serwcas Casts Requu- g Speclﬂc Approval (cont.) =

Professlonal and Consultlng Servlces (6219) Greater than or Equal to $10,000

1. Description of Professional or Consuiting Service {Topic/Purpose/Service):

SIRC or TEA-selected Turnaround partner: Positive behavior Support $4,000 // Summer training // Sup

port Services $35,000

Total Total
Contractor’'s Cost Breakdown of Service to be Provided # Positions | Contracted Pre-Award Amount
Amount Budgeted
‘s Payroll Cost:
rgg__tor Yro ] $ $ $
Subgrants, Subcontracts, Subcontracted Services
Supplies and Materials
QOther Operating Costs
| Capital Outlay (Subgrants Only)
Indirect Cost  ( %)
Total Payment: $ $ $ 117,000
2. Description of Professional or Consulting Service (Topic/ Purpose/Service):
SIRC or TEA-selected Turnaround partner Social Services: $180 per student x 600 students
Total Pre- Total
Contractor's Cost Breakdown of Service to be Provided # Positions | Contracted Award Amount
Amount Budgeted
$ $ $
Subgrants, Subcontracts, Subcontracted Services
{ Supplies and Materials
| Other Operating Costs
| Capital Outlay (Subgrants Cnly)
| Indirect Cost  { %)
Total Payment: $ $ $ 324,000
Subtotal: Professional and Consulting Services Greater Than or Equal to $10,000:

Subtotal of Professional and Contractd Services Costs Requiring Specific Approval:

Subtotal of Professional and Consulting Services or Subgrants Less than $10,000: 623,200

Subtotal of Professional and Consuiting Services Greater than or Equal to $10,000: 441,000
Remaining 6200- Professional and Contracted Services that do not require specific approval:

Grand Total: 1,064,200

Page 75 of 107

Copyright® Texas Education Agency. All rights reserved.

RFA 701-10-112
SAS-A114-10




- Far TEA Use Only
Adjustments and/or annotations made
on this page have been confirmed with TEXAS EDU_CATION AGENCY 220905
Standard Application System (SAS) County-District No.
by telephone/e-mallfFAX en ] School Years 2010-2013 o
by of TEA. Amendment No.

_ _ . Texas Title I Priority Schools Grant _ _
T Sehedule #5D - Itemized 6300 Supplies and Materials Costs Requiring Specific Approval

Expense Item Description . Total
Pre-Award Budgeted
Technology Hardware- Not Capitalized
#| Type Purpose Quantity
Campus leadership for data support and in-
1} Tablet computers clagsroom coaching @$2,000 ea 10
. Campus leadership for data support and in- $
6399 | 2 Printers classroom coaching @$300/ea 10 $ 106,800
3! ActiveSlate Teacher pads for use in classrooms @ 300/ea 40
4] ActiVote Student response pads 28 per set @ $2,000 fset 28
For interactive lesson from existing materials @
51 Document Cameras $500/ea 10
6} Desktop computer 1 per classroom for student use @$600/ea 40
7| Digital cameras For interactive class projects @ $500/ea 10

6399 | Technology Software- Not Capitalized
Supplies and Materials Associated with Advisory Council or Com

mittee

Totat Supplles and Materlals Requiring Specific Approval
Remaining 6300- Supplies and Materials that do not require specific approval: 587,500
Grand Total $ $ 694,300
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" Schedule #5E - Itemized 6400 Other Operatmg Costs Requiring Specific Approval

Expense Item Description . Total
Pre-Award Budgeted

Out of State Travel for Employeas (Includes registration fees) $

6411 Specify purpose: g::::&?;; r?ttsa)ff Development Council (10 participants), other out of state (5 $ 114,000
Travel for Students {includes registration fees; does not include field trips) {specific approval

6412 required only for nonprofit charter schools) 126,000
Specify purpose: Overnight Core subject area trips for 4% and 5% grade students such as !

pecity purpose: NASA, State Capital, Universities
6413 Stipends for Non-Employees {specific approval required only for nonprofit charter schools)

Specify purpose:

Travel! for Non-Employees (includes registration fees; does not include field trips) {specific

6419 | approval required only for nonprofit charter schools)

Specify purpose:

6411/ | Travel Costs for Executive Director (6411), Superintendents (6411}, or Board Members (6419}

6419 | {includes registration fees)

Specify purpose:

6429 | Actual losses which couid have been covered by permissible insurance

6490 | Indemnification Compensation for Loss or Damage

6490 Advisory Council/Committee Travel or Other Expenses (explain purpose of Committee on
Schedule #4B-Program Description: Project Management)

Membership Dues in Civic or Community Organizations (Not allowable for University applicants)

Specify name and purpose of organization:

6499 | pyblication and Printing Costs- if reimbursed (specific approval required only for nonprofit charter
schools)
Specify purpose:

Total 64XX- Operating Costs Requiring specific approval: 240,000

Remaining 6400 — Other Operating Costs that do not require specific approval: 291,000
$

Grand Total $ 531,000
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Schedule #5G = Item:zed 6600/15XX Capital Outlay- Capitalized Assets Regardless of. Umt Cost
- (15)0( is for.use by Charter Schools sponsored by a honprofit orgamzation)

Description/Purpose Unit Cost Quantity

669I9/15xx- Library Books and Media (capitalized and controfled by rar
66XX/15XX- Technology Hardware - Capitalized R TR T R
Mobile laptop Labs 30,000 3 108,000

Tota|
Pre-Award | Budgeted

OIS [aviun (B [wone

i0
11
66XX/15XX- Technology Software- Capitallzed
12
13
14
15
16
17
i8
66XX/ 15XX- Equipment and Furniture
18
20
21
22
23
24
25
26
27
28
Capital expenditures for improvements to Iand, bulldmgs, or equipment wh:ch mater:aliy Increase thelr value or useful
life. - : .

Total 6600/15XX- Capital Outlay Costs: 108 000
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Statement of provisions and assurances for the program(s) in this application:
A,

‘Ferms defined: As used in these Provisions and Assurances,

= Contract means the entire document, and all of TEA’s attachments, appendices, schedules (including but not limited to
the General Provisions and the Special Provisions), amendments and extensions of or to the Standard Contract;

»  Agency or TEA means the Texas Education Agency;

= Contractor means the party or parties to this contract other than Agency; including its or their officers, directors,
employees, agents, representatives, consultants and subcontractors, and subcontractors’ officers, directors, employees,
agents, representatives and consultants;

»  Project Administrator means the person representing Agency or Contractor, as indicated by the contract, for the
purposes of administering the contract project;

= Contract Project means the purpose intended to be achieved through the contract of which these Provisions and
Assurances are a part;

= Applicant means the same as Contractor;

= SAS means the Standard Application System of which the application docurnent is a part;

»  "Application" means the entire package submitted by the Applicant including the schedules contained in the application
and so indicated on the General Information page of the application package;

= Amendment means an application that is revised in budget categories and/for in program activities. It includes both the
original application and any subsequent amendments; or extensions thereto;

»  Works means all tangible or intangible material, products, ideas, documents or works of authorship prepared or created
by Contractor for or on behalf of TEA at any time after the beginning date of the Contract (Works includes but is not
Jimited to computer software, data, information, images, illustrations, designs, graphics, drawings, educational
materials, assessment forms, testing materials, logos, trademarks, patentable materials, etc.); and,

« Intellectual Property Rights means the worldwide intangible legal rights or interests evidenced by or embodied in: (a)

any idea, design, concept, method, process, technique, apparatus, invention, discovery, or improvement, including any

patents, trade secrets, and know-how; (b) any work of authorship, including any copyrights, moral rights or neighboring
rights; (c) any trademark, service mark, trade dress, trade name, or other indicia of source or origin; (d) domain name
registrations; and () any other similar rights. The Intellectual Property Rights of a party include all worldwide
intangible legal rights or Interests that the party may have acquired by assignment or license with the right to grant
sublicenses.

Grant means the same as Contract;

Grantee means the same as Contractor;

Grantor means the same as Agency; and

DCC means the Document Control Center of Agency,

Contingency: This contract is executed by Agency subject to the availability of funds appropriated by legislative act for the
purposes stated. All amendments and/or extensions or subsequent contracts entered into for the same or continued
purposes are executed contingent upon the availability of appropriated funds. Notwithstanding any other provision in this
contract or any other document, this contract is void upon appropriated funds becoming unavailable. In addition, this
contract may be terminated by Agency at any time for any reason upon notice to Contractor. Expenditures and/or activities
for which Contractor may claim reimbursement shall not be accrued or claimed subsequent to receipt of such notice from
Agency. This contract may be extended or otherwise amended only by formal written amendment properly executed by both
Agency and Contractor. No other agreement, written or oral, purporting to aiter or amend this contract shall be valid.

Contractor's Application: Furnished to Agency In response to a request for application, Is incorporated in this contract by
reference for all necessary purposes. It is specifically provided, however, that the provisions of this contract shall prevail in
all cases of conflict arising from the terms of Contractor's application whether such application Is a written part of this
contract or is attached as a separate document.

Requirements, Terms, Conditions, and Assurances: Which are stated in the Request for Application, in response to
which Applicant is submitting this application, are incorporated herein by reference for all purposes althcugh the current
General Provisions shall prevail in the event of confiict. The instructions to the Standard Application Systern, as weill as the
General and Fiscal Guidelines and Program Guidelines, are incorporated herein by reference.
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I

Signature Authority; Final Expression; Superseding Document: Applicant certifies that the person signing this
application has been properly delegated this authority. The Contract represents the final and complete expression of the
terms of agreement between the parties. The Contract supersedes any previous understandings or negotiations between
the parties. Any representations, oral statements, promises or warranties that differ from the Contract shall have no force
or effect. The Contract may be modified, amended or extended only by formal written amendment properly executed by
both TEA and Contractor.

State of Texas Laws: In the conduct of the contract project, Contractor shall be subject to Texas State Board of Education
and Commissioner rules pertaining to this contract and the contract project and to the laws of the State of Texas governing
this contract and the contract project. This contract constitutes the entire agreement between Agency and Contractor for the
accomplishment of the contract project. This contract shall be interpreted according to the laws of the State of Texas except
as may be otherwise provided for in this contract.

Monitoring: Desk reviews or on-site monitoring reviews may be conducted by Agency to determine compliance with the
approved application and the applicable statute(s), law(s), regulations, and guidelines,

Sanctions for Failure to Perform or for Nencompliance: If Contractor, in Agency's sole determination, fails or refuses
for any reason to comply with or perform any of its obligations under this contract, Agency may impose such sanctions as it
may deem appropriate, This includes but Is not limited to the withholding of payments to Contractor until Contractor
complies; the cancellation, termination, or suspension of this contract in whole or in part; and the seeking of other remedies
as may be provided by this contract or by law. Any cancellation, termination, or suspension of this contract, if imposed, shall
become effactive at the close of business on the day of Contractor's receipt of written notice thereof from Agency.

Contract Cancellation, etc.: If this contract is canceled, terminated, or suspended by Agency prior to its expiration date,
the reasonable monetary value of services properly performed by Contractor pursuant to this contract prior to such
cancellation, termination or suspension shall be determined by Agency and paid to Contractor as soon as reasonably
possible.

Indemnification:

For local educational agencies (LEAs), regional education service centers (ESCs), and institutions of higher
education (IHEs) and state agencies: Contractor, to the extent permitted by law, shall hold Agency harmless from and
shall indemnify Agency against any and all claims, demands, and causes of action of whatever kind or nature asserted by
any third party and occurring or in any way incident to, arising from, or in connection with, any acts of Contractor, Its
agents, employees, and subcontractors, done in the conduct of the contract project,

For all other grantees, subgrantees, contractors, and subcontractors, including nonprofit organizations and for-
profit businesses: Contractor shall hold Agency harmless from and shall indemnify Agency against any and all claims,
demands, and causes of action of whatever kind or nature asserted by any third party and occurring or in any way incident
to, arising from, or in connection with, any acts of Contractor, its agents, employees, and subcontractors, done in the
conduct of the contract project.

Encumbrances/Obligations and Liquidations: All encumbrances/obligations shall occur on or between the beginning
and ending dates of the contract. All goods must be received and all services rendered between the beginning and ending
dates of the contract, The contractor must liquidate (record as an expenditure) all obligations (encumbrances) incurred
under the contract no later than 30 days after the ending date of the contract, to coincide with the submission of the final
expenditure report, due 30 days after the ending date of the contract. In no manner shall encumbrances be considered or
reflected as accounts payable or as expenditures, and an encumbrance cannot be considered an expenditure or accounts
payable until the goods have been recelved and the services have been rendered, Obligations that are liquidated and
recognized as expenditures must meet the allowable cost principles in OMB Circular A-87, A-21, or A-122 (as applicable)
and program rules, regulations, and guidelines contained elsewhere, This applies to all grant programs, including state and
federal, discretionary and formula.
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P.

R.

Financial Management and Accounting: Grantee assures it will maintain a financial management system that complies
with federal standards established In 34 CFR 80.20 and 74.21 and that provides for accurate, current, and complete
disclosure of the financial results of each grant project. The financial management system records will identify adequately
the source and application of funds and will contain information pertaining to-grant awards, authorizations, obligations,
unobligated balances, assets, outlays (i.e., expenditures), income, and interest. Fiscal control and accounting procedures
will permit the tracing of funds to a level of expenditure adequate to establish that funds have been used in accordance with
the approved grant application. The applicant agrees to maintain effective control over and accountability for all funds,
property, and other assets, Public school districts, open enroliment charter schools, and regional education service centers
in Texas must comply with the accounting requirements in the Financial Accounting and Reporting (FAR) module of the
Financlal Accountabllity System Resource Guide, Texas Education Agency (34 CFR 74.21; 34 CFR 80.20; TEA Financial
Accountability System Resource Guide).

Expenditure Reports: Contractor shall submit expenditure reports in the time and manner requested by Agency as
specified in the instructions to the Standard Application System (SAS) which are incorporated by reference. Unless otherwise
specified, interim reports are due to TEA within 15 days after the end of each reporting period. Unless otherwise specified,
the final expenditure report is due within 30 days after the ending date of the grant. Revised expenditure reports, where the
grantee is claiming additional expenditures beyond that originally requested, must be submitted within 60 days after the
ending date of the grant, or as specified in the applicable Program Guidelines.

Refunds Due to TEA: If Agency determines that Agency is due a refund of money paid to Contractor pursuant to this
contract, Contractor shall pay the money due to Agency within 30 days of Contractor's receipt of written notice that such
money is due to Agency. If Contractor fails to make timely payment, Agency may obtain such money from Contractor by
any means permitted by law, including but not limited to offset, counterclaim, cancellation, termination, suspension, total
withholding, and/or disapproval of all or any subsequent applications for said funds.

Records Retention: Contractor shall maintain its records and accounts in a manner which shall assure a full accounting for
all funds received and expended by Contractor in connection with the contract project, These records and accounts shall be
retained by Contractor and made available for programmatic or financial audit by Agency and by others authorized by law or
regulation to make such an audit for a period of not less than five years from the date of completion of the contract project
or the date of the receipt by Agency of Contractor's final claim for payment or final expenditure report in connection with
this contract, whichever is later. If an audit has been announced, the records shall be retained until such audit has been
completed.

Contractor understands that acceptance of funds under this contract acts as acceptance of the authority of the State
Auditor’s office, or any successor agency, to conduct an audit or investigation in connection with those funds. Contractor
further agrees to cooperate fully with the State Auditor’s Office or Its successor in the conduct of the audit or investigation,
including providing all records requested. Contractor will ensure that this clause concerning the authority to audit funds
received indirectly by subcontractors through Contractor and the requirements to cooperate is included in any subcontract it
awards.

Time and Effort Recordkeeping: For those personnel whose salaries are prorated between or among different funding
sources, time and effort records will be maintained by Applicant that will confirm the services provided within each funding
source. Applicant must adjust payroll records and expenditures based on this documentation. This requirement applies to all
projects, regardless of funding source, unless otherwise specified. For federally funded projects, time and effort records
must be in accordance with the requirements in the applicable OMB cost principles.

Forms, Assurances, and Reports: Contractor shall timely make and file with the proper authorities all forms, assurances
and reports required by federal laws and regulations. Agency shall be responsible for reporting to the proper authorities any
fallure by Contractor to comply with the foregoing laws and regulations coming to Agency's attention, and may deny
payment or recover payments made by Agency to Contractor in the event of Contractor's failure so to comply.

Intellectual Property Ownership: Contractor agrees that alt Works are, upon creation, works made for hire and the sole
property of TEA, If the Works are, under applicable law, not considered works made for hire, Contractor hereby assigns to
TEA alt woridwide ownership of all rights, including the Intellectual Property Rights, in the Works, without the necessity of
any further consideration, and TEA can obtain and hold in its own name all such rights to the Works. Contractor agrees to
maintain written agreements with all officers, directors, employees, agents, representatives and subcontractors engaged by
Contractor for the Contract Project, granting Contractor rights sufficient to support the performance and grant of rights to
TEA by Contractor. Copies of such agreements shall be provided to TEA promptly upon request.
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Contractor warrants that (1) it has the authority to grant the rights herein granted, (i1} it has not assigned or transferred any
right, title, or interest to the Works or Inteflectual Property Rights that would conflict with its obligations under the Contract,
and Contractor wiil not enter into any such agreements, and (iii) the Works will be original and will not infringe any
intellectual property rights of any other person or entity. These warranties will survive the termination of the Contract, I
any preexisting rights are embodied in the Works, Contractor grants to TEA the irrevocable, perpetual, non-exclusive,
worldwide, royalty-free right and license to (i) use, execute, reproduce, display, perform, distribute copies of, and prepare
derivative works based upon such preexisting rights and any derivative works thereof and (ii) authorize others to do any or
all of the foregoing, Contractor agrees to notify TEA on delivery of the Works if they include any such preexisting rights. On
request, Contractor will provide TEA with documentation indicating a third party’s written approval for Contractor to use any
preexisting rights that may be embodied or reflected in the Works.

For School Districts and Nonprofit Organizations: The foregoing Intellectual Property Ownership provisions apply to
any schoot districts, nonprofit organizations, and their employees, agents, representatives, consultants and subcontractors.
If a school district or nonprofit organization or any of its subcontractor(s) wish to obtain a license agreement to use,
advertise, offer for sale, sell, distribute, publicly display, publicly perform or reproduce the Works, or make derivative works
from the Works, then express written permission must first be obtained from the TEA Copyright Office.

For Education Service Centers (ESCs): The foregoing Intellectual Property Ownership provisions apply to an Education
Service Center (ESC) and its employees, agents, representatives, consultants, and subcontractors. If an ESC or any of its
subcontractor(s) wish to obtain a license agreement to use, advertise, offer for sale, sell, distribute, publicly display, publicly
perform or reproduce the Works, or make derivative works from the Works, then express written permission must first be
obtained from the TEA Copyright Office.

For Colleges and Universities; The foregoing Intellectual Property Ownership provisions apply to any colleges and
universities and their employees, agents, representatives, consultants, and subcontractors; provided, that for all Works and
derivative works created or conceived by colleges or universities under the Contract, they are granted a non-exclusive, non-
transferable, royalty-free license to use the Works for their own academic and educational purposes only. The license for
academic and educational purposes specifically exciudes advertising, offering for sale, selling, distributing, publicly
displaying, publicly performing, or reproducing the Works, or making derivative works from the Works that are created or
conceived under this Contract and colleges and universities and their employees, agents, representatives, consultants, and
subcontractors are prohibited from engaging in these uses and activities with regard to the Works unless the prior express
written permission of the TEA Copyright Office is obtained.

Unfair Business Practices: Unfair Business Practices: By signing this Contract, Contractor, if other than a state
agency, certifies that Contractor, within the preceding 12 months, has not been found guilty, in a judicial or state agency
administrative proceeding, of unfair business practices. Contractor, If other than a state agency, also certifies that no officer
of its company has, within the preceding 12 months, served as an officer in another company which has been found, in a
judiclal or state agency administrative proceeding, to be guilty of unfair business practices.

Contractor, whether a state agency or not a state agency, certifies that no funds provided under this Contract shall be used
to purchase supplies, equipment, or services from any companies found to be gulity of unfair business practices within 12
months from the determination of guilt,

Subcontracting: Contractor shall not assign or subcontract any of its rights or responsibilities under this contract, except
as may be otherwise provided for in this apptication, without prior formal written amendment to this contract properly
executed by both Agency and Contractor. :

Use of Cansultants: Notwithstanding any other provision of this application, Applicant shall not use or pay any consultant
in the conduct of this application if the services to be rendered by any such consultant can be provided by Applicant's
employees.

Capital Outlay: If Contractor purchases capital outlay (furniture and/or equipment) to accomplish the objective(s) of the
project, title will remain with Contractor for the perlod of the contract. Agency reserves the right to transfer capital outlay
items for contract noncompliance during the contract period or as needed after the ending date of the contract. This
provision applies to any and all furniture and/or equipment regardless of unit price and how the item is classified in
Contractor's accounting record.
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W. Agency Property (terms): In the event of loss, damage or destruction of any property owned by or loaned by Agency
while In the custody or control of Contractor, its employees, agents, consultants or subcontractors, Contractor shall
indemnify Agency and pay to Agency the full value of or the full cost of repair or replacement of such property, whichever is
the greater, within 30 days of Contractor's receipt of written notice of Agency's determination of the amount due. This
applies whether the property is developed or purchased by Contractor pursuant to this contract or is provided by Agency to
Contractor for use in the contract project. If Contractor fails to make limely payment, Agency may obtain such money from
Contractor by any means permitted by law, including but not limited to offset or counterclaim against any money otherwise
due to Contractor by Agency.

X. Travel Costs: Amounts authorized for maximum recovery for travel and per diem costs against any state or federa! funding
source are restricted to those amounts which are approved in the State of Texas Appropriations Bill in effect for the
particular funding period. Any amount over this limit must come from local funding sources. Applicant must recover funds at
a lesser rate if local policy amounts are less than the maximum allowed by the state. Out-of-state travel may not exceed the
federal government rate for the locale. Travel allowances are not allowable costs.

Y. Funds for Religious Worship, Instruction: No funds will be used to pay for religious worship, instruction, or
proselytization, or for any equipment or supplies for such, or for any construction, remodeling, repair, operation, or
maintenance of any facility or part of a facility to be used for religlous worship, instruction, or proselytization {34 CFR
76.532 and P. L, 107-110, section 9505}, '

Z. Disclosure of Gifts and Campaign Contributions: The grantee shall file disclosures of gifts and campaign contributions
as required by State Board of Education Operating Rule 4.3, which is incorporated as if set out in full. The grantee has a
continuing obligation to make disclosures through the term of the contract. Failure to comply with State Board of Education
Operating Rule 4.3 is grounds for canceling the grant.

AA. Submission of Audit Reports to TEA: Grantees which are public school districts and open enrollment charter
schools agree to submit the required annual audit report, including the reporting package required under OMB Circular A-
133, if an audit is required to be conducted in accordance with OMB Circular A-133, to the TEA Division of School Financial
Audits In the time and manner requested by the Agency.

Grantees which are nonprofit organizations (other than charter schools) and universities/colleges that expend
$500,000 or more total in federal awards in any fiscal year and are thus required to conduct a Single Audit or program-
specific audit In accordance with the requirements in OMB Circular A-133, agree to submit a copy of such audit to TEA when
the schedule of findings and questioned costs disclosed audit findings relating to any federal awards provided by TEA., A
copy of such audit shall also be submitted to TEA if the summary schedule of prior audit findings reported the status of any
audit findings relating to any federal awards provided by TEA.

A nonprofit organization or university/college grantee shall provide written notification to TEA that an audit was
conducted in accordance with OMB Circular A-133 when the schedule of findings and questioned costs disclosed no audit
findings related to any federal awards provided by TEA or when the summary schedule of prior audit findings did not report
on the status of any prier audit findings related to any federal awards provided by TEA. Nonprofit organizations {other than
charter schools) and universities/colleges shall submit the audit report to the TEA Division of Discretionary Grants. Audit
reports must be submitted to TEA within 30 days of receipt of the report from the auditor. Failure to submit a copy of the
audit to TEA could result in a reduction of funds paid to the grantee, a refund to TEA, termination of the grant, and/or
ineligibility to receive additional grant awards from TEA.

BB. Federal Rules, Laws, and Regulations That Apply to all Federal Programs: Contractor shall be subject to and shall
abide by all federal laws, rules and regulations pertaining to the contract project, including but not limited to:

1.  Americans With Disabilities Act, P. L. 101-336, 42 U.5.C. sec. 12101, and the regulations effectuating its provisions
contained in 28 CFR Parts 35 and 36, 29 CFR Part 1630, and 47 CFR Parts 0 and 64;

2. Title VI of the Civil Rights Act of 1964, as amended (prohibition of discrimination by race, color, or national origin),
and the regulations effectuating its provisions contained in 34 CFR Part 100;

3. Title IX of the Education Amendments of 1972, as amended (prohibition of sex discrimination in educational
institutions) and the regulations effectuating its provisions contained in 34 CFR Part 106, if Contractor is an educationa!
institution;

4. Section 504 of the Rehabilitation Act of 1973, as amended (nondiscrimination on the basis of handicapping
condition), and the regulations effectuating its provisions contained in 34 CFR Part 104 and 105;
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School Years 2010-2013
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Texas Title I Priority Schools Grant

EE.

FF.

GG.

HH.

I1.

.

KK.

1. Availability of Information: Any application, evaluation, periodic program plan, or report relating to each program
described in this application will be made readily available to parents and other members of the genera! public (20 USC
1232(e)).

2. Sharing of Information: Contractor certifies that it has adopted effective procedures for acquiring and disseminating
to teachers and administrators participating in each program described In this application significant information from
educational research, demonstrations, and similar projects, and for adopting, where appropriate, promising educational
practices developed through such projects (20 USC 1232(e}).

3. Prohibition of Funds for Busing: The applicant certifies that no federal funds (except for funds appropriated

specifically for this purpose) will be used for the transportation of students or teachers {or for the purchase of
equipment for such transportatton) in order to overcome racial imbalance in any school or school systern, or for the
transportation of students or teachers {or for the purchase of equipment for such transportation) in order to carry out a
plan of racial desegregation of any school or school system (20 USC 1228).

4. Direct Financial Benefit: Contractor certifies that funds expended under any federal program will not be used to

acquire equipment (including computer software) in any instance In which such acquisition results in a direct financial
benefit to any organization representing the interests of the purchasing entity or its employees or any affiliate of such
an organization [20 USC 1232(b)(8)].

Payment for Services: Payment for service(s) described in this Contract Is contingent upon satisfactory completion of
the service(s). Satisfaction will be determined by TEA's Project Administrator, in his sole discretion but in accordance with
reasonable standards and upon advice of his superiors in TEA, If necessary.

Family Code Applicability: By signing this Contract, Contractor, if other than a state agency, certifies that under
Section 231.006, Family Code, that Contractor Is not ineligible to receive payment under this Contract and acknowledges
that this Contract may be terminated and payment may be withheld if this certification is inaccurate. TEA reserves the
right to terminate this Contract if Contractor is found to be ineligible to receive payment. If Contractor is found to be
ineligible to receive payment and the Contract is terminated, Contractor Is liable to TEA for attorney’s fees, the costs
necessary to complete the Caontract, including the cost of advertising and awarding a second contract, and any cther
damages or relief provided by law or equity.

Interpretation: In the case of conflicts arising in the Interpretation of wording and/or meaning of various sectlons, parts,
Appendices, General Provisions, Special Provisions, Exhibits, and Attachments or other documents, the TEA Contract and
its General Provisions, Appendices and Special Provisions shall take precedence over all other documents which are a part
of this contract,

Registered Lobbyists: No state or federal funds transferred to a contractor/grantee may be used to hire a registered
lobbyist.

Test Administration and Security: This contract is executed by Agency subject to assurance by Contractor that it has
at all times been and shall remain in full compliance with Title 19, Texas Administrative Code Chapter 101, and all
requirements and procedures for maintaining test security specified In any test administration materials in the possession
or control of Contractor, or any school, campus, or program operated by Contractor. Notwithstanding any other provision
in this contract or any other document, this contract is void upon notice by Agency, in Its sole discretion, that Contractor
or any school, campus, or program operated by Contractor has at any time committed a material viclation of Title 19,
Texas Administrative Code Chapter 101, or any requirement or procedure for maintaining test security specified in any
test administration materials in the possession or control of Contractor, or any school, campus, or program operated by
Contractor. Expenditures and/or activities for which Contractor may claim reimbursement shall not be accrued or claimed
subsequent to receipt of such notice from Agency.

Social Security Numbers; Social Security numbers will not be provided by TEA as a part of this agreement. TEA is not
requiring or requesting school districts or other grantees to provide Social Security numbers as a part of this agreement.
Student-identifying Information: Contractor agrees that in executing tasks on behalf of TEA, Contractor will not use
any student-tdentifying information in any way that violates the provisions of FERPA and will destroy or return all student-
identifying information to TEA within thirty (30) days of project completion.
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LL. High-Risk Status, Special Conditions, and Enforcement Actions: Pursuant to the provisions in 34 CFR 80.12 and
74.14, a grantee may be ldentified by TEA as high-risk if the grantee has a history of unsatisfactory performance; is not
financially stable; has a financial management system that does not meet federal financial management standards or the
requirements in TEA’s Financial Accounting and Reporting (FAR} module; has not conformed to terms and conditions of
previous awards; or is otherwise not responsible. TEA may impose one or more speciat conditions or restrictions on a
high-risk grantee, including payment on a reimbursement basis; withholding authority to proceed to the next phase until
receipt of evidence of acceptable performance within a given funding period; requiring additional, more detalled financial
reports; additional project monitoring; requiring the grantee to obtain technical or management assistance; establishing
additional prior approvals; or other conditions that may be legally avallable. A grantee identified as high-risk will be
notified in writing by TEA of the special conditions imposed and the process for removing the high-risk status and special
conditions.

Pursuant to the provisions in 34 CFR 80.43 and 74.62, if a grantee materially fails to comply with any term of an award,
whether stated in a federal statute or reguiation, an assurance, in a grant application, or elsewhere, TEA may take one or
more of the following enforcement actions as appropriate in the circumstances: temporarily withhold cash payments
pending correction of the deficiency or more severe enforcement action; disallow all or part of the cost of an activity or
action not In compliance; wholly or partly suspend or terminate the current award; withhold further awards for the
program; or take other remedies that may be legally available. If an enforcement action is imposed, the grantee will be
notified in writing by TEA of the actions imposed and the process for remedying the nencompliance or removing the
enforcement actions.

TEA reserves the right to not award a discretionary grant to a high-risk grantee or to a grantee that is materially non-
compliant with the terms and conditions of another award.

Rev. 03/2010

The signing of Schedule #1 - General Information by applicant indicates acceptance of and compliance with ali requirements
described on this schedule.
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SCHEDULE #6 B TEXAS EDUCATION AGENCY

Certification Regarding Debarment, Standard Application System
Suspension, Ineligibility and 220905
Voluntary Exclusion—Lower Tier School Years 2010-2013

Covered Transactions

County-District No.

Texas Title I Priority Schools Grant

This certification Is required by the Department of Education regulations implementing Executive Order 12549, Debarment
and Suspension, 34 CFR Part 85, for all lower tier transactions meeting the threshold and tier requirements stated at Section
85.11.

Terms defined: As used in these Provisions and Assurances

«  "Covered Transaction"— A transaction under Federal non-procurement programs, which can be either a primary covered
transaction or a lower tier covered transaction.

»  "Lower Tier Covered Transaction"— (1) Any transaction between a participant and a person other than a procurement
contract for goods or services, regardless of type, under a primary covered transaction; (2) Any procurement contract for
goods or services between a participant and a person, regardless of type, expected to equal or exceed the Federal
procurement small purchase threshold of $25,000; {3) Any procurement contract for goods or services between a
participant and a person under a covered transaction, regardless of amount.

«  "participant”- Any person wheo submits a proposal for, enters into, or reasonably may be expected to enter into a covered
transaction, including an agent or representative of another particlpant.

= "Principal”— An officer, director, owner, partner, principal investigator, or other person within a participant with
management or supervisory responsibilities related to a covered transaction; or a consultant or other person, whether or
not employed by the participant or paid with Federal funds, who (1) is in a position to handle Federal funds; (2) isin a
position to Influence or control the use of those funds; or (3) occupies a technical or professional position capable of
substantially influencing the development or outcome of an activity required to perform the covered transaction.

«  "Excluded Parties List System (EPLS)"~ The list maintained and disseminated by the General Services Administration
(GSA) containing names and other information about persons who are ineligible.

= "Debarment"— Action taken by a debarring official (Federal agency) to exclude a person (recipient) from participating in
covered transactions.

»  “"Suspension"— An action taken that immediately prohibits a person from participating in covered transactions for a
temporary period, pending completion of an agency investigation and any judiciat or administrative proceedings that may
ensue,

»  "Ineligible" generally refers to a person who is either excluded or disqualified.

«  "person"— Any Individual, corporation, partnership, association, unit of government or legal entity, however organized,
except: foreign governments or foreign governmental entities, public international organizations, foreign government
owned (in whole or In part) or controlled entities, and entities consisting wholly or partially of foreign governments or
foreign governmental entities.

«  "Proposal"—A solicited or unsolicited bid, application, request, invitation to consider or similar communication by or on
behalf of a person seeking to participate or to receive a benefit, directly or indirectly, in or under a covered transaction.

= "Woluntarily Excluded”—A status of nonparticipation or limited participation in covered transactions assumed by a person
pursuant to the terms of a settlement.

1. By signing SAS Schedule #1 and submitting this proposal, the prospective lower tier participant is providing the certification
set out below,

2. The certification in this clause is a material representation of fact upon which reliance was placed when this transaction was
entered into. If it Is later determined that the prospective lower tier participant knowingly rendered an erroneous
certification, in addition to other remedies available to the Federal Government, the department or agency with which this
transaction originated may pursue available remedies, including suspension and/or debarment,

3. The prospective lower tier participant shall provide immediate written notice to the person to whom this proposal is
submitted If at any time the prospective lower tier participant learns that its certification was erroneous when submitted or
has become erreneous by reason of changed circumstances.

4. The terms "covered transaction”, "debarred”, "suspended”, "ineligible”, "lower tler covered transaction”, "participant”, "
person®, "primary covered transaction”, " principal®, "proposal”, and "voluntarily excluded", as used in this clause, have the
meanings set out in the Definitions and Coverage sections of rules implementing Executive Order 12549, You may contact
the person to which this proposal is submitted for assistance in obtaining a copy of those regulations.

5. The prospective lower tier participant agrees by submitting this proposaf that, should the proposed covered transaction be
entered into, It shall not knowingly enter into any lower tier covered transaction with a person who Is debarred, suspended,
declared ineligible, or voluntarily excluded from participation in this covered transaction, unless authorized by the
department or agency with which this transaction originated.
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TEXAS EDUCATION AGENCY
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SCHEDULE #6B
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Suspension, Ineligibility and School Years 2010-2013 220905
Voluntary Exclusion—Lower Tier Required for all federal grants regardiess of -
Covered Transactions the doliar amount

County-District No.

Texas Title I Priority Schools Grant

6. The prospective lower tler participant further agrees by submitting this proposal that it will include the clause titled
Certification Regarding Debarment, Suspension, Ineligibility, and Voluntary Exclusion-Lower Tier Covered
Transactions, without modification, In all lower tier covered transactions and in all solicitations for lower tier covered
transactions.

7. A participant In a covered transaction may rely upon a certification of a prospective participant in a lower tier covered
transaction that it is not debarred, suspended, ineligible, or voluntarily excluded from the covered transaction, unless it
knows that the certification is erroneous. A participant may decide the method and frequency by which it determines the
eligivility of its principals. Each participant may but is not required to, check the Non-procurement List.

8. Nothing contained In the foregoing shall be construed to require establishment of a system of records in order to render in
good faith the certification required by this clause. The knowledge and information of a participant is not required to exceed
that which is normally possessed by a prudent person In the ordinary course of business dealings.

9, Except for transactions authorized under paragraph 5 of these instructions, if a participant in a covered transaction
knowingly enters into a lower tier covered transaction with a person who is suspended, debarred, ineligible, or voluntarily
exciuded from participation in this transaction, In addition to other remedies avaitable to the Federal Government, the
department or agency with which this transaction originated may pursue avallable remedies, including suspension and/for
debarment.

Certification

(1) The prospective lower tler participant certifies, by signature on SAS Schedule #1 and by submission of this proposal, that
neither it nor its principals are presently debarred, suspended, proposed for debarment, declared ineligible, or voluntarily
excluded from participation in this transaction by any Federal department or agency.

(2) Where the prospective lower tier participant is unable to certify to any of the statements in this certification, such
prospective participant shall attach an explanation to this proposal.

ED 80-0014, 9/90 (Replaces GCS-009 (REV.12/88), which Is obsolete)
68 FR 66544, 66611, 66612, 66613, 66614, November 26, 2003
As amended by the Texas Education Agency (04/02)

The signing of Schedule #1--General Information by applicant indicates acceptance of all requirements described on...
this schedule, -~ B B e e e R S
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TEXAS EDUCATION AGENCY

SCHEDULE #6C. Standard Application System
Lobbying Certification School Years 2010-2013 220905
Required for all federally funded grants -
greater than $100,000. County-District No.

Texas Title I Priority Schools Grant

Submission of this certification covers all federal programs in this application, is required by the U. S. Department of Education
and Section 1352, Title 31, of the United States Code, and is a prerequisite for making or entering into a subgrant or subcontract
over $100,000 with any organization. (Read instructions for this schedule for further information.}

The applicant cerlifies by signature on Schedule #1 - General Information, to the best of his or her knowledge and belief, that:

(1) No federal appropriated funds have been paid or will be pald, by or on behalf of the undersigned, to any person for
influencing or attempting to infiuence an officer or employee of any agency, a Member of Congress, an officer or employee
of Congress, or an employee of a Member of Congress in connection with the making of any federal grant, the entering into
of any cooperative agreement, and the extension, continuation, renewal, amendment, or modification of any federatl grant

or cooperative agreement.

(2) If any funds other than federal appropriated funds have been paid or will be paid to any person for influencing or
attempting to influence an officer or employee of any agency, a Member of Congress, an officer or employee of Congress,
or an employee of a Member of Congress in connection with this federal grant or cooperative agreement, the undersigned
shall complete and submit Standard Form - LLL, "Disclosure of Lobbying Activities," in accordance with its instructions.
(See Schedule #6D - Disclosure of Lobbying Activities.)

{3) The applicant shall require that the language of this certification be included in the award documents for all subawards at all
tiers (Including subgrants, contracts under grants and cooperative agreements, and subcontracts) and that all subrecipients
shali certify and disclose accordingly.

This certification Is a material reprasentation of fact on which the U. S. Department of Education and the Texas Education
Agency relied when they made or entered into this grant or contract. Any organization that fails to file the required certification
shall be subject to a civil penalty of not less than $10,000 and not more than $100,000 for each such failure.

Dept. of Education form #ED 80-0008 11/89
As amended by the Texas Education Agency 03/90

The slgning of Schedule #1--General Information by applicant indicates. acceptance of all requirements described on this

RFA 701-10-1
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SCHEDULE #6D -
Disclosure of Lobbying Activities

TEXAS EDUCATION AGENCY
Standard Application System

School Years 2010-2013

_ 220905

County-District No.

Texas Title I Priority Schools Grant

Complete this form to disclose lobbying activities for lobbying services procured (pursuant to 31 U.5.C. 1352). This
disclosure form is required for any federal grant/contract received in excess of $100,000 and on any
subgrant/subcontract made by the grantee/contractor. (Read the instructions for this schedule for further information.)
Do not sign and submit this disclosure form unless lobbying activities are being disclosed.

Federal Program:

Name:

1. Type of Federal Action 2. Status of Federal

a. Contract
b. Grant

4, Name and Address of Reporting Entity

Subawardee

Tier (if known):

Congressional District (if known):

a. Bid/Offer/Applicati
b, Initial award
¢, Post-

Action: Report Type:

a. Initial filing

. ial
ard b. Material change

tal Change Oniy:

Year:
Quarter;
Date of last Report:

exas Education Agency
1701 N. Congress Avenue
Austin, Texas 78701

Congressional District {if known}: 21

6. Federal Department/Agency:

7. Federal Program Name/Description:

CFDA Number, if applicable:

8. Federa!l Action Number, /f known:

9, Award Amount, /f known:

$

106. a. Name and Address of Lobbying Registrant
(if individual, last name, first name, MI):

10. b. Individuals Performing Services (including address if
different from No. 10a; last name, first narne, MI):

(Attach Continuation Sheet(s), if necessary)

[ITEMS 11-15 REMOVED]

16. Information requested through this form is authorized by Title 31 Signature:

U.S.C. Section 1352, This disclosure of lobbying activities Is a material

representatlon of fact upon which reliance was placed by the tier above Name :

when this transaction was made or entered into. This disclosure is
required pursuant to 31 U.S.C 1352. This information wlil be reported

to the Congress seml-annually and will be available for public Title:

inspection. Any person who falls to file the required disclosure shall be
subject to a civll penalty of not less than $10,000 and not more than

$100,000 for each such failure.

Telephone#
: Date:

Federal Use Only:

Standard Form LLE
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SCHEDULE #6E

NCLB ACT PROVISIONS & School Years 2010-2013
ASSURANCES

Standard Application System

County-District No. 220905

Texas Title I Priority Schools Grant

The following special provisions apply to all programs funded under the Elementary and Secondary Education Act,
as amended by P. L. 107-110, No Child Left Behind (NCLB) Act of 2001. By signing Schedule #1 of this SAS, the
applicant is assuring it is In compliance with the following provisions:

A.

B.

Each such program will be administered in accordance with all applicable statutes, regulations, program plans, and
applications.

The control of funds provided under each such program and title to property acquired with program funds will be In a public
agency or in a nonprofit private agency, institution, organization, or Indian tribe, if the law authorizing the program provides
for assistance to such entities.

The public agency, nonprofit private agency, Institution, or erganization, or Indian tribe will administer such funds and
property to the extent required by the authorizing statutes.

The applicant will adopt and use proper methods of administering each such program, including the enforcement of any
obligations imposed by law on agencies, institutions, organizations, and other recipients responsible for carrying out each
program and the correction of deficiencies in program operations that are identified through audits, monitoring, or
evaluation.

The applicant will cooperate in carrying out any evaluation of each such program conducted by or for the Texas Education
Agency, the Secretary of Education or other federal officials.

The applicant will use such fiscal control and fund accounting procedures as will ensure proper dishursement of, and
accounting for, federal funds paid to such applicant under each such program.

The applicant will submit such reports to the Texas Education Agency (which shall make the reports available to the
Governor) and the Secretary of Education, as the Texas Education Agency and the Secretary of Education may require to
enable the Texas Education Agency and the Secretary of Education to perform their duties under each such program.

The applicant will maintain such records, provide such information, and afford access to the records as the Agency (after
consultation with the Governor) or the Secretary may find necessary to carry out the Agency's or the Secretary's duties.

Before the application was submitted, the applicant afforded a reasonable opportunity for public comment on the application
and has considered such comment.

Gun-Free Schools Act: The local education agency assures that it is in compliance with Section 37.007(e) of the Texas
Education Code, which requires expulsion of a student who brings to school or possesses at schoo! a firearm as defined by
18 U.S.C. Section 2891 [pursuant to the requirements In P. L. 107-110, Section 414i(d)}(1}]. In addition, the iocal
educational agency certifies that it has a policy requiring referral to the criminal justice or juvenile delinquency system of
any student who brings a firearm or weapon to school [P. L. 107-110, Section 4141(h){1}].

Student Records Transfer: The local educational agency shall ensure that a student’s records and, if applicable, a
student’s individuatized education program as defined in section 602(11) of the Individuals with Disabilities Education Act,
are transferred to a charter school upon the transfer of the student to the charter school, and to another public school upon
the transfer of the student from a charter schoo! to another public school, in accordance with applicable state law (P. L. 107-
110, section 5208).

Consolidation of Administrative Funds: A local educational agency, with the approval of TEA, may consolidate and use
for the administration of one or more programs under the No Child Left Behind Act not more than the percentage,
established in each program, of the total available for the local educational agency under those programs. A local
educational agency that consolidates administrative funds shall not use any other funds under the programs included in the
consolidation for administration for that fiscal year. Consolidated administrative funds shall be used for the administration of
the programs covered and may be used for coordination of these programs with other federal and non-federal programs and
for dissemination of information regarding model proegrams and practices.

Privacy of Assessment Results: Any results from an individual assessment referred to in the No Child Left Behind Act of a
student that become part of the education records of the student shall have the protections provided in section 444 of the
General Education Provisions Act [P. L. 107-110, section 9523 and the Family Educational Rights and Privacy Act (FERPA) of
1975, as amended].
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SCHEDULE #6E - cont.

Standard Application System

NCLB ACT PROVISIONS &
ASSURANCES

220905

School Years 2010-2013
County-District No.

Texas Title I Priority Schools Grant

N. School Prayer: The local educational agency certifies that it is in compliance with Section 25,901 of the Texas Education
Code. In addition, as a condition of receiving funds under the No Child Left Behind Act, the local educational agency certifies
that no policy of the local educational agency prevents, or otherwise denies participation in, constitutionally protected prayer
in public elementary schools and secondary schools, as detailed [n the guidance provided by the U. S. Secretary of
Education pertaining to such. The state educational agency shall report to the Secretary of Education each year a list of
those local educational agencies that have not filed this assurance or against which complaints have been made to the State
educational agency that the local educational agencies are not in compliance with this requirement (P. L. 107-110, section
9524(b).

O. Equal Access to Public Schools Facilities - Boy Scouts of America Equal Access Act: No public elementary school,
public secondary school or local educational agency that has a designated open forum or a limited public forum and that
receives funids made available from the U. S, Department of Education shail deny equal access or a fair opportunity to meet,
or to discriminate against, any group officially affiliated with the Boy Scouts of America, or any other youth group listed in
Title 36 of the United States Code (as a patriotic society), that wishes to conduct a meeting within that designated open
forum or limited pubtic forum, including denying such access or opportunity or discriminating for reasons based on the
membership or leadership criteria or oath of allegiance to God and country of the Boy Scouts of America or of the youth
group listed in Title 36 of the United States Code (as a patriotic society). For the purposes of this section, an elementary
school or secondary school has a limited public forum whenever the school involved grants an offering to, or opportunity for,
one or more outside youth or community groups to meet on school premises or in school facilities before or after the hours
during which attendance at the school is compulsery. Nothing in this section shall be construed to require any school,
agency, or a school served by an agency to sponsor any group officially affiliated with the Boy Scouts of America, or any
other youth group listed in Title 36 of the United States Code (as a patriotic society). Compliance with this provision will be
enforced through rules and orders issued by the Office for Civil Rights. If the public school or agency does not comply with
the rules or orders, no funds made available through the Department of Education shall be provided by a schoot that fails to
comply with such rules or orders or to any agency or school served by an agency that fails to comply with such rules or
orders (P. L. 107-110, section 9525).

P. General Prohibitions: None of the funds authorized under the No Child Left Behind Act shall be used to develop or
distribute materials, or operate programs or courses of instruction directed at vouth, that are designed to promote or
encourage sexual activity, whether homosexual or heterosexual; to distribute or to aid In the distribution by any
organization of legally obscene materials to minors on school grounds; to provide sex education or HIV-prevention education
in schools that instruction is age appropriate and includes the health benefits of abstinence; or to operate a program of
contraceptive distribution in schoels (P. L. 107-110, section 9526).

Q. Armed Forces Recruiter Access to Students and Student Recruiting Information: In accordance with guidance
issued by the U, S, Department of Education, each local educational agency receiving assistance under the No Child Left
Behind Act shall provide, on a request made by military recruiters or an institution of higher education, access to secondary
school students names, address, and telephone listings, upon prior written consent of a student or the parent of a student.
A secondary school student or the parent of the student may request that the student’s name, address, and telephone
listing not be released without prior written parental consent, and the local educational or private nonprofit school shall
notify parents of the option to make a request and shall comply with any request. Each local educational agency receiving
assistance under the No Child Left Behind Act shall provide military recruiters the same access to secondary school students
as is provided generally to post secondary educationat institutions or to prospective employers of those students (P. L. 107-
110, section 9528).

R. Unsafe School Choice Option: The local educational agency certifies that it shall establish and implement a policy
requiring that a student attending a persistently dangerous pubiic elementary school or secondary school, as determined by
the Texas Education Agency, or who becomes a victim of a violent criminal offense, while in or on the grounds of a public
elementary or secondary school that the student attends, be allowed to attend a safe public elementary or secondary school
within the local educational agency, including a public charter school {P. L. 107-110, section 9532).

S. Civil Rights: Nothing in the No Child Left Behind Act shall be construed to permit discrimination on the basis of race, color,
religion, sex {except as otherwise permitted under Title IX of the Education Amendments of 1972), national origin, or
disability in any program funded under the No Child Left Behind Act {P. L. 107-110, section 9534).
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ASSURANCES School Years 2010-2013
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County-District No.

Texas Title I Priority Schools Grant

T. Student Privacy, Parental Access to Information, and Administration of Certain Physical Examinations to
Minors: The local educational agency assures that it is in compilance with Chapter 26 of the Texas Education Code
concerning parental rights and responsibilities. In addition, the local educational agency receiving funds under the No Child
Left Behind Act certifies that it shall develop and adopt policies, in consultation with parents, regarding certain rights of a
parent to access and inspect information; student privacy; the administration of physical examinations or screenings (except
for examinations or screenings required by state law}; and the collection, disclosure, or use of personal information coilected
from students for the purpose of marketing or selling that information. The local educational agency also assures that it is in
compltance with the requirements for annually notifying parents of such policies and specific events (P. L. 107-110, Title X,
Part F, section 1061).

U. Assurances related to the education of homeless children and youths:

(1) The LEA assures that each child of a homeless Individual and each homeless youth shall have equal access to the same
free, appropriate public education, including a public preschool education, as provided to other children and youth.

{2} The LEA assures that homeless children and vouth are afforded the same free, appropriate public education as provided
to other children and youth.

{3) The LEA assures that it will review and undertake steps to revise any laws, regulations, practices, or policies that may
act as a barrier to the enrollment, attendance, or success in schoo! of homeless children and youth.

(4) The LEA assures that it will not separate students from the mainstream school environment on the basis of
homelessness alone,

(5) The LEA assures that homeless children and youth have access to the education and other services that they need to in
order to meet the same challenging State student academic achievement standards to which all students are held.

V. Definitions: The foliowing terms shall be defined as follows for programs authorized and carried out under the No Child Left
Behind Act of 2001:

1. Charter School: An open enrollment charter school receiving federal funds of any type must meet the federal definition
of a charter school as provided in P. L. 107-110, Section 5210(1). The term “charter school” means a school that:

(A) Is created by a developer as a public school, or Is adapted by a developer from an existing public school, and is
operated under public supervision and control;

(B) operates in pursuit of a specific set of educational objectives determined by the school’s developer and agreed to by
the authorized public chartering agency [i.e., the State Board of Education (SBOE}};

(C) provides a program of elementary or secondary education, or both;

(D) is nonsectarian in its programs, admissions policies, employment practices, and all other operations,
and is not affiliated with a sectarian school! or religious instruction;

(E) does not charge tuition;

(F) complies with the Age Discrimination Act of 1975, Title VI of the Civil Rights Act of 1864, Title IX of the
Education Amendments of 1972, section 504 of the Rehabilitation Act of 1973, and Part B of the
Individuals with Disabilities Education Act;

(G) is a school to which parents choose to send their children, and that admits students on the basis of a lottery, if
more students apply for admission than can be accommodated;

(H) agrees to comply with the same Federal and State audit requirements as do other elementary schools and
secondary schools in the State, unless such requirements are specifically waived for the purpose of this program;

(I) meets all applicable Federal, State, and local health and safety requirements;

(1) operates in accordance with State law; and

(K) has a written performance contract with the authorized public chartering agency in the State (i.e., SBOE) that
includes a description of how student performance will be measured pursuant to State assessments that are
required of other schools and pursuant to any other assessments mutually agreeable to the SBOE.

2. Community-Based Organization: A public or private nonprofit organization of demonstrated effectiveness that is
representative of a community or significant segment of a community and that provides educational or related services
to individuals in the community.

3. Core Academic Subjects: English, reading or language arts, mathematics, science, foreign languages, civics and
government, economics, art, history, and geography.
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4, Highly Qualified:

(A) when used with respect to any public elementary school or secondary school teacher teaching in a State, means
that-

(iY the teacher has obtained full State certification as a teacher (including certification obtained through alternative
routes to certification) or passed the State teacher licensing examination, and holds a license to teach In such
State, except that when used with respect to any teacher teaching in & public charter school, the term means
that the teacher meets the requirements set forth in the State's public charter school law; and

(il} the teacher has not had certification or licensure requirements waived on an emergency, femporary, or
provisional basis;

{B) when used with respect to-

(i) an elementary school teacher who is new to the profession, means that the teacher-

(I} holds at least a bachelor's degree; and

(11) has demonstrated, by passing a rigorous State test, subject knowledge and teaching skiils in reading,
writing, mathematics, and other areas of the basic elementary school curriculum {which may consist of
passing a State-required certification or licensing test or tests In reading, writing, mathematics, and other
areas of the basic elementary school curriculumy); or

(i) a middle or secondary school teacher who is new to the profession, means that the teacher holds at least a
bachelor's degree and has demonstrated a high level of competency in each of the academic subjects in which
the teacher teaches by-

(1) passing a rigorous State academic subject test in each of the academic subjects in which the teacher
teaches {which may consist of a passing level of performance on a State-required certification or licensing
test or tests in each of the academic subjects in which the teacher teaches); or

(11) successful completion, in each of the academic subjects in which the teacher teaches, of an academic
major, a graduate degree, coursework equivalent to an undergraduate academic major, or advanced
certification or credentialing; and

(C) when used with respect to an elementary, middle, or secondary school teacher who is not new to the profession,
means that the teacher holds at least a bachelor's degree and-

() has met the applicable standard in clause (i) or (ii} of subparagraph (B), which includes an option for a test; or

(ii) demonstrates competence in alt the academic subjects in which the teacher teaches based on a high objective
uniform State standard of evaluation that-

(n is set by the State for both grade appropriate academic subject matter knowledge and teaching skills;

(11} is aligned with challenging State academic content and student academic achievement standards and

developed in consultation with core content specialists, teachers, principals, and school administrators;

(I11) provides objective, coherent information about the teacher’s attainment of core content knowledge in

the academic subjects in which a teacher teaches;

{IV) is applied uniformly to all teachers in the same academic subject and the same grade level throughout

the State;

(V) takes into consideration, but not be based primarily on, the time the teacher has been teaching in the
academic subject;

(VI} is made available to the public upon request; and

{VID) may involve multiple, objective measures of teacher competency.

5. Parental Involvement: The participation of parents in regular, two-way and meaningful communication involving
student academic learning and other school activities, including ensuring:
{A) that parents play an integral role in assisting their child’s learning;
(B) that parents are encouraged to be actively involved in their child’s education at school;
(C) that parents are full partners in their child’s education and are included, as appropriate, in decision making and on
advisory committees to assist in the education of their child; and
(D) the carrying out of other activities, such as those described in section 1118 of P, L. 107-110.
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6. Professional Development includes activities that:

(A)

(8
(C)

(D)
()
(F)

(&)
(H)

N

)
(K)
(L

(M)

(N)
()
{P)
@

(R)

improve and increase teachers’ knowledge of the academic subjects the teachers teach, and enable teachers to

become highly qualified;

are an integral part of broad schooiwide and districtwide educational improvement plans;

give teachers, principals, and administrators the knowledge and skills to provide the students with the opportunity

to meet challenging State academic content standards and student academic achievement standards;

improve classreom management skitls;

are high quality, sustained, intensive, and classroom-focused in order to have a positive and lasting Impact on

classroom instruction and the teacher’s performance in the classroom and are not one-day or short-term workshops

or conferences;

support the recruiting, hiring, and training of highly qualified teachers, including teachers who became highly

qualified through State and local alternative routes to certification;

advance teacher understanding of effective instructional strategies that are:

based on scientifically based research (except for programs under Title II, Part D, Enhancing Education Through

Technology of this Act); and

strategies for Improving student academic achievement or substantially increasing the knowledge and teaching

skills of teachers; and

are aligned with and directly related to State academic content standards, student academic achievement

standards, and assessments and the curricula and programs tied to the standards;

are developed with extensive participation of teachers, principals, parents, and administrators of schools to be

served under this Act;

are designed to give teachers of limited English proficlent children, and other teachers and Instructionat staff, the

knowledge and skills to provide instruction and appropriate language and academic support services to those

children, including the appropriate use of curricula an assessments;

to the extent appropriate, provide training for teachers and principals in the use of technology so that technology

and technology applications are effectively used in the classroom to improve teaching and tearning in the curricula

and core academic subjects in which the teachers teach;

as a whole, are regularly evaluated for their impact on increased teacher effectiveness and improved student

academic achievement with the findings of the evaluations used to improve the quality of professional development;

provide instruction in methods of teaching children with special needs;

include instruction in the use of data and assessments to inform and instruct classroom practice;

include instruction in ways that teachers, principals, pupll services personnel, and school administrators may work

more effectively with parents; and

may include activities that:

(i) involve the forming of partnerships with institutions of higher education to establish schooi-based teacher
training programs that provide prospective teachers and beginning teachers with an opportunity to work under
the guidance of experienced teachers and coilege facuity;

{(iiy create programs to enable paraprofessionals (assisting teachers employed by an LEA receiving assistance under
Title I Part A} to obtain the education necessary for those paraprofessionals to become certified and licensed
teachers; and

(iii} provide follow-up training to teachers who have participated in activities described previously in this definition
that are designed to ensure that the knowledge and skills learned by the teachers are implemented in the
classroom.

7. Scientifically Based Research:

(A)
(B)

means research that involves the application of rigorous, systematic, and objective procedures to obtain reliable

and valid knowledge relevant to education activities and programs; and

includes research that:

(i) employs systematic, empirical methods that draw on observation or experiment;

(ii) involves rigorous data analyses that are adequate to test the stated hypotheses and justify the general
conclusions drawn;

{iii) relies on measurements or observational methods that provide reliable and valid data across evaluators and
observers, across muitiple measurements and observations, and across studies by the same or different
investigators;
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{(iv) relies on measurements or ohservational methods that provide reliable and valid data across evaluators and
observers, across multiple measurements and observations, and across studies by the same or different
investigators;

(v) is evaluated using experimental or quasi-experimental designs in which individuals, entitles, programs, or
activities are assigned to different conditions and with appropriate controls to evaluate the effects of the
condition of interest, with a preference for random-assignment experiments, or other designs to the extent that
those designs contain within-condition or across-condition controls;

(v1) ensures that experimental studies are presented in sufficient detail and clarity to allow for replication or, at a
minimum, offer the opportunity to build systematically on their findings; and

(viiYhas been accepted by a peer-reviewed journal or approved by a panel of independent experts through a
comparably rigorous, cbjective, and scientific review.

8. Teacher Mentoring: Activities that-
(A) conslst of structured guidance and regular and ongoing support for teachers, especially beginning teachers, that-
(iy are designed to help the teachers continue to improve thelr practice of teaching and to develop their

instructional skills; and part of an ongoing developmental induction process that-

(I)  involves the assistance of an exemplary teacher and other appropriate individuals from a school, local
educational agency, or institution of higher education; and

{II} may include coaching, classroom observation, team teaching, and reduced teaching loads; and

(III) may inciude the establishment of a partnership by a local educational agency with an Institution of higher
education.

9. Technology: State-of-the-art technology products and services.

W. ESEA Performance Goals, Indicators, and Performance Reporting: The LEA assures it has adopted the five
performance goals and the related performance indicators established by the U. S. Department of Education and as
submitted in the Texas Consolidated State Application for Funds Under the No Child Left Behind Act. The LEA also assures
that it wilt develop and Implement procedures for collecting data related to the performance indicators where such data Is
not already collected through the Academic Excellence Indicator System (AEIS) or PEIMS and that it will report such data to
the Agency In the time and manner requested,

X. Transfer of School Discipfinary Records: The LEA assures it has a procedure in place to transfer disciplinary records,
with respect to a suspension or expulsion, to any private or public elementary school or secondary school for any student
who is enrolled or seeks, intends, or is instructed to enroll, on a full- or part-time basis, in the school. This requirement shall
not apply to any disciplinary records with respect to a suspension or expulsion that are transferred from a private, parochial
or other nonpublic school, person, institution, or other entity, that provides education below the college level (P. 1. 107-110,
section 4155).

Revised 03/03

The signing of Schedule #1 - General Information by applicant indicates acceptance of and compliance with all -~
requirements described on this schedule.” - U R T T R e B T T
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Federal Statutory Requirements

1)

2)

3)
4)
5)

6)
7)

8)
9)
10)

11)
12)

13)

14)

15}

16)

17)

The LEA must demonstrate that the LEA has analyzed the needs of each schoof and selected an intervention for each
school,

The LEA must demonstrate that it has the capacity to use these grant funds to provide adequate resources and related
support to each Tier campus Identified in the LEA's application In order to implement, fully and effectively, the required
activities of the school intervention model it has selected.

If the LEA is not applying to serve each Tier I school {through a separate application for each campus), the LEA must
explain why It lacks capacity to serve each Tier I school.

The LEA must describe actions it has taken, or will take, to design and implement interventions consistent with the final
federal requirements, including the services the campus will receive or the activities the campus will implement.

The LEA must describe actions it has taken, or will take, to recruit, screen, and select external providers, if applicable,
to ensure thelr guality.

The LEA must describe actions it has taken, or will take, to align other resources with the interventions,

The LEA must describe actions It has taken, or will take, to modify its practices or policies, If necessary, to enable its
schools to implement the interventions fully and effectively.

The LEA must describe actions It has taken, or will take, to sustain the reforms after the funding period ends.

The LEA must include a timeline delineating the steps it will take to implement the selected Intervention in each
campus.

The LEA must describe the annual goals for student achievement on the State’s assessments in both reading/language
arts and mathematics that it has established in order to monitor Its Tier I and Tier 1I schools that receive school
improvement funds.

As appropriate, the LEA must consult with relevant stakeholders regarding the LEA’s application and implementation of
school improvement models on its campus.

Applicant provides assurance that financial assistance provided under the grant program will supplement, and not
supplant, the amount of state and local funds allocated to the campus.

Applicant provides assurance that it will use its School Improvement Grant to implement fully and effectively an
intervention in each Tier I and Tier II school that the LEA commits to serve consistent with the final federal
requirements.

Applicant provides assurance that it will establish annual goals for student achievement on the State's assessments in
both reading/language arts and mathematics and measure progress on the leading indicators in section III of the final
federal requirements In order to monitor each Tier I and Tier 11 school that it serves with school improvement funds,
and establish goals (approved by the TEA) to hold accountable its Tier III schools that receive grant funds.

Applicant provides assurance that it will, if it implements a restart model in a Tier I or Tier II school, include in its
contract or agreement terms and provisions to hold the charter operater, charter management organization (CMQ), or
education management organization (EMQ) accountable for complying with the finai federal requirements.

Applicant provides assurance that it will report to the TEA the school-level data required under section III of the final
federal requirements.

If the LEA/campus selects to implement the turnaround model, the campus must implement the following federal
requirements,

a. Replace the princlpa! and grant the principal sufficient operational fiexibiiity {including in staffing,
calendars/time, and budgeting) to implement fully a comprehensive approach in order to substantially improve
student achievement outcomes and increase high school graduation rates;

b, Using locally adopted competencies to measure the effectiveness of staff who can work within the turnaround
environment to meet the needs of students;

1. Screen all existing staff and rehire no more than 50 percent; and
2, Select new staff.

C. Implement such strategies as financial incentives, increased opportunities for promotion and career growth, and
more flexible work conditions that are designed to recruit, place, and retain staff with the skills necessary to
meet the needs of the students in the turnaround school;

d. Provide staff ongoing, high-quality, job-embedded professional development that is aligned with the school’s
comprehensive instructional program and designed with school staff to ensure that they are equipped to
facilitate effective teaching and learning and have the capacity to successfully implement schooi reform
strategies;

e. Adopt a new governance structure, which may include, but is not limited to, requiring the school to report to a
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new “turnaround office” in the LEA or SEA, hire a “turnaround leader” who reports directly to the Superintendent or
Chief Academic Officer, or enter into a multi-year contract with the LEA or SEA to obtain added flexibility in
exchange for greater accountability;
f. Use data to identify and implement an instructional program that is research-based and vertically aligned from one
grade to the next as well as aligned with State academic standards;
g. Promote the continuous use of student data (such as from formative, interim, and summative assessmenis) to
inform and differentiate instruction in order to meet the academic needs of individual students;
h. Establish schedules and implement strategies that provide increased learning time (as defined in this notice}; and
i. Provide appropriate social-emotional and community-oriented services and supports for students.
18) If the LEA/campus selects to implement the turnaround model, the campus may Implement the following federal
requirements.
1. Any of the required and permissible activities under the transformation model; or
2. A new school mode! (e.g., themed, dual language academy),
19) If the LEA/campus selects to implement the school closure model, the campus must implement the following
requirement,

a. Enroll the students who attended that school in other schools in the LEA that are higher achieving within
reasonable proximity to the closed school and may include, but are not limited to, charter schools or new
schools for which achlevement data are not yet available,

b. A grant for school closure is a one-year grant without the possibility of continued funding.

20) If the LEA/campus selects to implement the restart model, the campus must implement the following federal
requirements.

a. Convert or close and reopen the school under a charter school operator, a charter management organization
(CMO), or an education management organization (EMO) that has been selected through a rigorous review
process. A CMO Is a non-profit organization that operates or manages charter schools by centralizing or sharing
certain functions and resources among schools. An EMO is a for-profit or non-profit organization that provides
“whole-school operation” services to an LEA.

b. Enroll, within the grades it serves, any former student who wishes to attend the school.

21) If the LEA/campus selects to implement the transformation model, the campus must implement the following federal
requirements,
1. Develop and increase teacher and school leader effectiveness.
(A) Replace the principal who led the school prior to commencement of the transformation model;
(B) Use rigorous, transparent, and equitable evaiuation systems for teachers and principals that--
(1} Take into account data on student growth as a significant factor as weli as other
factors such as multiple observation-based assessments of performance and ongoing
collections of professional practice reflective of student achievement and increased
high schoot graduatlon rates; and
(2)  Are designed and developed with teacher and principal invoivement;

(C) Identify and reward school leaders, teachers, and other staff who, in implementing this model,
have increased student achievement and high school graduation rates and identify and remove
those who, after ample opportunities have been provided for them to improve their
professional practice, have not done so;

(D) Provide staff ongoing, high-quality, job-embedded professional development {e.qg., regarding
subject-specific pedagogy, instruction that reflects a deeper understanding of the community
served by the school, or differentiated instruction) that is aligned with the school’s
comprehensive instructicnal program and designed with school staff to ensure they are
equipped to facllitate effective teaching and learning and have the capacity to successfully
implement school reform strategies; and

(E) Implement such strategies as financial incentives, increased opportunities for promotion and
career growth, and more ftexible work conditions that are designed to recruit, place, and retain
staff with the skills necessary to meet the needs of the students in a transformation school.

2. Comprehensive instructional reform strategies.

(A) Use data to identify and implement an instructional program that is research-based and
vertically aligned from one grade to the next as well as aligned with State academic standards;
and

{B) Promote the continuous use of student data (such as from formative, interim, and summative
assessments) to inform and differentiate instruction in order to meet the academic needs of
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individual students.
3. Increasing learning time and creating community-oriented schools.
(A) Establish schedules and strategies that provide increased learning time; and
{B) Provide ongoing mechanisms for family and community engagement.
4. Providing operational flexibility and sustained support.

(A)  Give the school sufficient operational fiexibility (such as staffing, calendars/time, and
budgeting) to implement fully a comprehensive approach to substantially improve student
achievement outcomes and increase high school graduation rates; and

{B) Ensure that the school receives ongoing, intensive technical assistance and related support
from the LEA, the SEA, or a designated external lead partner organization (such as a school
turnaround organization or an EMQ).

22) An LEA may also implement other strategies to develop teachers’ and school leaders’ effectiveness, such as--

(A) Provide additional compensation to attract and retain staff with the skilis necessary to meet the
needs of the students in a transformation school;

{BY} Institute a system for measuring changes In instructional practices resulting from professional
development; or

(C) Ensure that the schoo! Is not required to accept a teacher without the mutual consent of the
teacher and principal, regardiess of the teacher’s seniority.

23) An LEA may also implement comprehensive instructional reform strategies, such as--

(A) Conduct perlodic reviews to ensure that the curriculum is being implemented with fidelity, is
having the intended impact on student achlevement, and is modified If ineffective;

(B) Implement a schoolwide “response-to-intervention” model;

{C) Provide additional supports and professional development to teachers and principals in order to
implement effective strategies to support students with disabilities in the least restrictive
environment and to ensure that limited English proficient students acquire language skills to
master academic content; ‘

(D) Use and integrate technology-based supports and interventions as part of the instructional
program; and

{(E} In secondary schools--

(1) Increase rigor by offering apportunities for students to enroll in advanced coursework
(such as Advanced Placement; International Baccalaureate; or science, technotogy,
engineering, and mathematics courses, especially those that incorporate rigorous and
relevant project-, inquiry-, or design-based contextual learning opportunities), early-
college high schools, dual enroliment programs, or thematic learning academies that
prepare students for college and careers, including by providing appropriate supports
designed to ensure that low-achieving students can take advantage of these programs
and coursework;

(2) Improve student transition from middle to high school through summer transition
programs or freshman academies;

{3} Increase graduation rates through, for example, credit-recovery programs, re-
engagement strategies, smaller learning communities, competency-based Instruction
and performance-based assessments, and acceleration of basic reading and
mathematics skills; or

(4) Establish early-warning systems to identify students who may be at risk of failing to
achieve to high standards or graduate.

24) An LEA may also implement other strategies that extend learning time and create community-oriented schools, such

as--
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(A} Partner with parents and parent organizations, faith- and community-based organizations,
health clinics, other State or local agencies, and others to create safe school environments that
meet students’ social, emotional, and health needs;

(B) Extend or restructure the school day so as to add time for such strategies as advisory perlods
that bulld relationships between students, faculty, and other school staff;

(C) Implement approaches to improve school climate and discipline, such as implementing a
system of positive behavioral supports or taking steps to eliminate bullying and student
harassment; or

(D) Expand the school program to offer full-day kindergarten or pre-kindergarten.

25) The LEA may also implement other strategies for providing operational flexibility and intensive support, such as--

(A) Allow the school to be run under a new governance arrangement, such as a turnaround
diviston within the LEA or SEA; or

(B) Implement a per-pupl school-based budget formula that is weighted based on student needs,

Statutory Program Assurances
1) Applicant provides assurance that financia! assistance provided under the grant program will supplement, and not

supplant, the amount of state and local funds allocated to the campus.

2} Applicant provides assurance that it will use its School Improvement Grant to implement fully and effectively an
intervention in each Tier I and Tier II school that the LEA commits to serve consistent with the final federal
requirements.

3) Applicant provides assurance that it will establish annual goals for student achievement on the State’s assessments in
both reading/language arts and mathematics and measure progress on the leading indicators in section 1II of the final
federal requirements in order to monitor each Tier I and Tier I school that it serves with schoot improvement funds,
and establish goals (approved by the TEA) to hold accountable its Tier III scheols that receive schoo! improvement
funds.

4) Applicant provides assurance that it will, if it implements a restart model in a Tier I or Tier It school, include in its
contract or agreement terms and provisions to hold the charter operator, charter management organization, or
education management organization accountable for complying with the final federal requirements.

5) Applicant provides assurance that it will report to the TEA the schooi-level data required under section III of the finai
federal requirements.

6) Applicant provides assurance that it will participate in any evaluation of the grant conducted by the U.S. Department of
Education, including Its contractors, or the Texas Education Agency, including its contractors.

TEA Program Assirances
1. Before full implementation funds are made available, the grantee must demonstrate that all early implementation
activities have been completed. Successful completion of the early implementation will be measured in the
Quarterly Implementation Reports, the Model Selection and Description Report, and through participation
in TEA technical assistance. Coples of the above named reports can be found on the TTIPS website at the following
link: http://www.tea.state.tx.usfindex4.aspx?id=7354&menu_id=798
a. The Model Selection and Description Report must be submitted to TEA no later than February 1, 2011, This
report may be submitted at any time prior to the deadline. Grantees must demonstrate successful completion of
the following activities:
i. Comprehensive Needs Assessment process.
ii. Establish the grant budget by the required categories.
iii, Identification and Selection of the Intervention model.
iv. Development of activities to implement selected intervention maodel.
v. Development of Timeline of Grant Activities. ‘

2) The applicant provides assurance that the LEA will designate an individua! or office with primary responsibilities for
supporting the LEA/campus’ school improvement efforts. This individual/office will have primary responsibility and
authority for ensuring the effective implementation of the grant option approved by TEA; serve as the district liaison to
TEA and those providing technical assistance and/or contracted service to the LEA/campus as part of the approved
grant.

3) The applicant provides assurance that a team from the grantee LEA/campus will attend and participate in grant
orientation meetings, technical assistance meetings, other periodic meetings of grantees, the Texas School
Improvement Conference, and sharing of best practices.
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4) For LEAs selecting the TEA Designed Model, the applicant must participate in and make use of technical assistance and
coaching support provided by TEA, SIRC, and/or ks subcontractors.

5) The applicant will establish or provide evidence of a system of formative assessment aligned to the Texas Essential
Knowledge and Skills which provides robust, targeted data to evaluate the effectiveness of the LEA’s curriculum and its
alignment with instruction occurring on the campus; assesses progress on student groups' academic achievement at the
campus level; and guide instructional decisions by teachers for individual students.

6) The applicant will participate in a formative assessment of the LEA’s capacity and commitment to carry out the grant
intervention models.

7) The applicant will provide access for onsite visits to the LEA and campus by TEA, SIRC and its contractors.

8) The applicant, if selecting the Restart Model, agrees to contract only with CMO or EMO providers on the State’s
approved list of CMO and EMO providers.

9) The applicant, if selecting the Turnaround Model or Transformation Model (Tiers I and Tiers II only) agrees to the
participation of the campus principal or principal candidates in a formative assessment of their turnaround leadership
capacity.

10)  If the LEA/Tier I1i campus selects to implement the transformation model, the campus assures that it will it
implement the fotlowing federai requirements.
1. Develop and increase teacher and schoot leader effectiveness,

A. Evaluate the effectiveness of the current principal and use the results of the evaluation to determine whether the
principal should be replaced, be retained on the campus, or be provided leadership coaching or training.

B.Identify and reward school leaders, teachers, and other staff who, in implementing this model, have increased
student achievement and high schoo! graduation rates and identify and remove those who, after ample
opportunities have been provided for them to improve their professional practice, have not done s0;

C.Provide staff ongoing, high-quality, job-embedded professional development {e.g., regarding subject-specific
pedagogy, instruction that reflects a deeper understanding of the community served by the schooi, or
differentiated instruction) that is atigned with the school’s comprehensive instructional program and designed with
school! staff to ensure they are equipped to facilitate effective teaching and learning and have the capacity to
successfully implement school reform strategies; and

D.Implement such strategies as financial incentives, increased opportunities for promotion and career growth, and
more flexible work conditions that are designed to recruit, place, and retain staff with the skills necessary to meet
the needs of the students in a transformation school based on rigorous, transparent, and equitable evaluation
systems for teachers and principals:

i.Takes Into account data on student growth as a a factor as well as other factors such as multiple
observation-based assessments of student performance and ongoing coliections of professional
practice reflective of student achievement and Increased high school graduation rates; and
2.Are designed and developed and with teacher and principal involvement
2. Comprehensive instructional reform strategies.

A. Use data to identify and implement an instructional program that Is research-based and vertically aligned from
one grade to the next as well as aligned with State academic standards; and

B. Promote the continuous use of student data (such as from formative, Interim, and summative assessments) to
inform and differentiate instruction in order to meet the academic needs of individual students.

3. Increasing learning time and creating community-oriented schools.

A. Establish schedules and strategies that provide increased learning time; and

B. Provide ongoing mechanisms for family and community engagement.

4.Providing operational flexibility and sustained support.

A. Give the school sufficient operational fiexibility {such as staffing, calendars/time, and budgeting) to implement
fully a comprehensive approach to substantially improve student achievement outcomes and increase high school
graduation rates; and

B. Ensure that the school receives ongoing, intensive technical assistance and related support from the LEA, the
SEA, or a designated external lead partner organization (such as a school turnaround organization or an EMO).

11) An LEA may also implement other strategies to develop teachers’ and school leaders’ effectiveness, such as--

A. Provide additional compensation to attract and retain staff with the skills necessary to meet the needs of the
students in a transformation school;

B. Institute a system for measuring changes in instructional practices resulting from professional development; or

C. Ensure that the school is not required to accept a teacher without the mutual consent of the teacher and

principal, regardiess of the teacher’s seniority,
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12) An LEA may also implement comprehensive instructional reform strategies, such as--

A. Conduct perlodic reviews to ensure that the curriculum is being implemented with fidelity, is having the
intended Impact on student achievement, and is modified If ineffective;

B. Implement a school wide “response-to-intervention” model;

C. Provide additional supports and professional development to teachers and principals in order to implement
effective strategies to support students with disabilities in the least restrictive environment and to ensure that
limited English proficient students acquire language skills to master academic content;

D. Use and integrate technology-based supports and interventions as part of the instructional program; and

E. In secondary schools--

1) Increase rigor by offering opportunities for students to enroli in advanced coursework (such as advanced
Placement; International Baccalaureate; or science, technology, engineering, and mathematics courses,
especially those that incorporate rigorous and relevant project-, inguiry-, or design-based contextual
learning opportunities), early-college high scheols, dual enrollment programs, or thematic learning
academies that prepare students for coliege and careers, including by providing appropriate suppotts
designed to ensure that low-achieving students can take advantage of these programs and coursework;

2) Improve student transition from middle to high school through summer transition programs or freshman
academies;

3) Increase graduation rates through, for example, credit-recovery programs, re-engagement strategies,
smaller learning communities, competency-based instruction and performance-based assessments, and
acceleration of basic reading and mathematics skills; or

4) Establish early-warning systems to identify students who may be at risk of failing to achieve to high
standards or graduate.

13) An LEA may also implement other strategies that extend learning time and create community-oriented schools, such
as--

A. Partner with parents and parent organizations, faith- and community-based organizations, health clinics, other
State or local agencies, and others to create safe school environments that meet students’ soctal, emotional, and
health needs;

B. Extend or restructure the school day so as to add time for such strategies as advisory perlods that build
relationships between students, faculty, and other school staff;

C. Implement approaches to improve school climate and discipline, such as implementing a system of positive
behavioral supports or taking steps to eliminate bullying and student harassment; or

D. Expand the school program to offer full-day kindergarten or pre-kindergarten.

. 14) The LEA may also implement other strategles for providing operational flexibility and intensive support, such as—

A. Allow the schoo! to be run under a new governance arrangement, such as a turnaround division within the LEA or
SEA; or

B. Implement a per-pupil school-based budget formula that is weighted based on student needs,

15) The LEA/campus assures TEA that data to meet the following federal requirements will be available and reported as
requested.
a. Number of minutes within the school year,
b. Average scale scores on State assessments in reading/language arts and in mathematics, by grade, for the “all
students” group, for each achievement quartile, and for each subgroup.
Number and percentage of students completing advanced coursework (e.g., AP/1B), early-college high schools,
or dual enroliment classes. (High Schools Only)
College enroliment rates. (High Schools Only)
Teacher Attendance Rate
Student Completion Rate
Student Drop-Out Rate
Locally developed competencies created to identify teacher strengths/weaknesses
Types of support offered to teachers
Types of on-going, job-embedded professional development for teachers
Types of on-going, job-embedded professional development for administrators
Strategies to increase parent/community involvernent
. Strategies which increase student learning time

o

d.
e.
f.
g.
h.
i
Je
k.
l.
m
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By submitting the application for American Recovery and Reinvestment Act (ARRA) funds {P.L, 111-5), the

applicant agrees to comply with the following provisions and assurances for all programs authorized in

Division A of the ARRA, Title I School Improvement Grant (SIG). The applicant understands that failure to

comply with one or more of these provisions and assurances may result in the Texas Education Agency (TEA)

taking one or more enforcement actions authorized in Title 34 of the Code of Federal Regulations {CFR) §§

74.62 and 80.43.

In addition to the standard terms of award, all funding provided under the Recovery Act will be subject to the provisions,

assurances and conditions for American Recovery and Reinvestment Act of 2009 (ARRA or Recovery Act),

Terms defined:

RECIPIENT - The term “recipient” means a State and includes the Texas Education Agency (TEA). It also includes any

entity that applies for and receives a grant directiy from the federal government.

RECOVERY FUNDS —The term “recovery funds” means any funds that are made available from appropriations made

under the Recovery Act.

RECOVERY ACT - the American Recovery and Reinvestment Act (ARRA) of 2009 (P.L. 111-5)

STIMULUS FUNDS ~ The term “stimulus funds” means any funds that are made available from appropriations under the

Recovery Act; the term may be used interchangeably with “recovery funds.”

GRANTEE - the subrecipient of TEA and applicant of funds.

A. One-Time Funding: Unless otherwise specified, ARRA funding is considered one-time funding that is expected to be

temporary. Grantees should expend funds in ways that do not result in unsustainable continuing commitments after the

funding expires. Grantees must move rapidly, while using prudent grant management practices, to develop pilans for

using funds, consistent with the ARRA’s reporting and accountability requirements, and promptly begin spending funds to

help drive the nation’s economic recovery. All ARRA funds must be separately accounted for and tracked in their

obligation, expenditure, and reporting.

B. Period of Availability and Encumbrances/Obligations: Unless otherwise specified in the Notice of Grant Award

(NOGA), all funds are effective from the beginning date specified on the Notice of Grant Award {(NOGA) through June 30,

2013. Carryover of funds will not be available beyond that date. Unobligated/unexpended funds will be returned to the

Department of Treasury. The paragraph in the General Provisions pertaining to Encumbrances and Obligations applies as

follows:
All encumbrances shall occur on or between the beginning and ending dates of the contract. All goods must be
received and services rendered and subsequently liquidated (recorded as an expenditure or accounts payable) within
the contract dates. In ho manner shall encumbrances be considered or reflected as accounts payable or as
expenditures. Obligations that are liquidated and recognized as expenditures must meet the allowable cost principles
in OMB Circular A-87, A-21, or A-122 (as applicable) and program rules, regulations, and guidelines contained
elsewhere. When an obligation is made is defined in 34 CFR 76.707.
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C. Compliance with Other Provisions and Assurances: All provisions and assurances stated in the General
Provisions, Certification Regarding Debarment and Suspension, Lobbying Certification and Disclosure of Lobbying, No
Child Left Behind Act (NCLB) Special Provisions and Assurances, and all other program-specific provisions and assurances
apply unless they conflict or are superseded by the following terms and conditions implementing the American Recovery
and Reinvestment Act of 2009 (ARRA) requirements below. This includes compliance with Title VI of the Civil Rights Act
of 1964; Section 504 of the Rehabilitation Act of 1973; Title IX of the Education Amendments of 1972; the Age
Discrimination Act of 1975; and all other nondiscrimination provisions. It also includes Title VII of the Civil Rights Act of
1964 (prohibiting race, color, national origin, religion, and sex discrimination in employment; the Americans with
Disabilities Act (prohibiting disability discrimination in employment and in services provided by entities receiving federal
funds); as well as any other applicable civil rights laws. By submitting this application, the applicant agrees to
comply with all such provisions and assurances,

D. Compliance with Other Program Statutes: The applicant agrees to comply with the authorizing program statutes,
regulations, non-regulatory guidelines, and other guidance in the implementation of the programs receiving funding
under ARRA. This includes compilance with comparability; supplement, not supplant; maintenance of effort (MOE};
equitable participation for private nonprofit school students and teachers; and all other program-specific provisions and
requirements. All such are hereby incorporated by reference.

E. DUNS Number: All entities receiving any federal funds, including ARRA funds, are required to have a DUNS (Dunn &
Bradstreet) number. The DUNS number serves as the grantee organization’s unique identifier for reporting federal funds
received and expended. TEA must use this same DUNS number to report grant awards and expenditures for subrecipients
under ARRA to the website specifically provided for in ARRA - http://www.FederaiReporting.gov/. The assignment of a
DUNS number is a condition of award of ARRA funds and must be validated by TEA prior to issuing a NOGA for ARRA
funds. (Section 1512[c][4] of ARRA and the federal Office of Management and Budget (OMB) to comply with the Federal
Funding Accountability and Transparency Act [FFATA], P.L. 109-282. OMB adopted the DUNS number as the “unique
identifier” required for reporting under FFATA).

F. Central Contractor Registration {CCR): All grantees receiving ARRA funds, as well as any other federal funds, are
required to register and maintain current registration with the Central Contractor Registration (CCR) database at
http://www.ccr.gov. Registration in CCR is a condition of award of ARRA funds and must be validated by TEA prior to
fssuing a NOGA for ARRA funds.

G. ARRA Reporting Requirements: The federal Office of Management and Budget (OMB) has issued guidance related
to reporting the use of ARRA funds to the various websites. The definition of terms and data elements, as well as any
specific Instructions for reporting, including required formats, are provided in separate guidance issued by the TEA.

The Texas Education Agency as a direct recipient of funds is required to report certain information at certain intervals
throughout the grant period as required in Section 1512 of ARRA. In order to meet the reporting requirements, grantees
will be required to provide certain information to TEA. By submitting this application, the grantee agrees to provide
information in the form, time, and manner requested so that TEA can meet its reporting requirements and deadlines.

1. Separate Tracking and Monitoring of ARRA Funds: ARRA funds must be separately tracked and monitored
independently of any non-Recovery Act funding. Grantees must submit certain information to TEA in order for TEA to
comply with quarterly reporting requirements established in Section 1512 of the Recovery Act. Recovery Act-related
reporting requirements are incorporated as a special condition of this award.
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3. Quarterly Reporting for ARRA: Not later than 10 calendar days after the end of each calendar quarter, TEA and
any other direct recipient of ARRA funds must report to the U.S. Department of Education with regard to recovery
funds received in accordance with number 4 below (Section 1512[c¢]}. (A “direct recipient” is a state agency or any
entity that applies for and receives funds directly from a federal government agency.) TEA must obtain certain
information from grantees in order to comply with this reporting requirement. By submitting this application, the
grantee agrees to submit information to TEA in the time, form, and manner requested.

4, Data Elements for Quarterly Reporting for ARRA: In accordance with Section 1512(c) of ARRA and the Federal
Funding Accountability and Transparency Act of 2006 (Public Law 109-282), TEA is required to provide quarterly
reports to the U.S, Department of Education or through a central government-wide portal
{(http://www.FederalReporting.gov }. The infermation adopted by OMB contains the foliowing data elements:
submitting this application, the grantee agrees to submit the information to TEA in the time, form, and manner
requested. The information may change pending final adoption by OMB.

For each grant that equals or exceeds $25,000 in total grant award amount:

a. The grantee organization’s DUNS number (TEA will need to collect this information from grantees)

b. The grant award number {i.e., NOGA ID number) assighed by TEA (TEA will have this information on file)

¢. The legal name of the grantee organization {as registered in the Central Contractor Registration {CCR), if
registered) (TEA will have this information on file provided it is the same legal name on file with TEA)

d. The physical location (street address) {as listed in the CCR, if registered) {TEA will have this information on file

provided it is the same street address on file with TEA)

The (federal) Congressional district number

The grantee organization type (i.e., independent school district, nonprofit organization, etc) (TEA will have this
information on file)

g. The total amount of the grant award (TEA will have this information on file)

h. The total amount paid te the grantee as of date of report (TEA will have this information on file}

The physical focation (street address) of the primary place of performance of the grant (TEA will have this
information on file provided 1t is the same address on file with TEA.)

j.-  An evaluation (i.e., status report) of the completion status of the project or activity (for example, Not Started;
Less than 50% Completed; Completed 50% or More; Fully Completed) (It is not clear at this time whether this
information will need to be collected from the grantees. TEA will notify the grantee in the event status
information needs to be collected.)

k. An estimate of the number of jobs created and the number of jobs retained by the project or activity and a brief
description of the types of those jobs (i.e., job titles) {TEA will need to collect this information from grantees.)

I.  The names and total compensation of the five most highly compensated officers of the grantee organization if the
organization in its preceding year received 80% or more of its annual gross revenues in Federal awards and
$25,000,000 or more in annual gross revenues from Federal awards and the public does not have access to
information about the compensation of senior executives. (It is not known at this time whether this data element
will be reguired once the data elements are finalized by OMB. If it is required in the final data elements, TEA will
need to collect this information from the grantees.)

For grants that equal less than $25,000 in total grant award amount or for grantees that in the previous tax year
had gross income under $300,000, amounts will be reported in the aggregate according to the following:

a. The total number of grants awarded less than $25,000 (TEA will have this information file)

b. The total award (aggregate) amount for all grants less than $25,000 (TEA will have this information on file)

c. The total (aggregate) amount paid to grantees for all grants less than $25,000 as of date of report {TEA will have
this information on file)

bl o]
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5. Posting the Information on Public Website; Not later than 30 days after the end of each calendar quarter, each
federal agency, including the U.5. Department of Education, shall make the information in those reports publicly
available by posting the information on the designated public website (Section 1512{d1). Grantees will not be
required to post information on the public website unless they apply for and receive other ARRA grants directly from
a federal government agency.
Once OMB adopts the final data reporting elements and TEA receives specific instructions for reporting, TEA will provide
subsequent guidance to grantees related to required reporting information.
H. Electronic Brawdown of ARRA Funds from TEA and Use of FAR Fund Codes: Recipients will draw down ARRA
funds cn an award-specific basis. Pooling of ARRA award funds with other funds for drawdown or other
purposes is not permitted. Recipients must account for each ARRA award separately by referencing the assigned FAR
(Financial Accounting and Resource) fund code for each award.

I. Availability of Records: The applicant agrees to make all financial and programmatic records available in detait for
inspection by TEA auditors, local independent auditors, and the offices described beiow.

1. Examination of Records: The Comptroller Generat of the United States and any of its employees, contractors,
agents, representatives, or designees, may examine any records related to obligations and use by any state or local
government of funds made available under ARRA. (Section 901[b}).

2. Access of Government Accountability Office (GAO): Each contract and each subcontract awarded using funds
made available under ARRA shall provide that the Comptroller General of the United States and his representatives
are authorized to examine any records of the contractor or any of its subcontractors, or any State or local agency
administering such contract, that directly pertain to, and involve transactions relating to, the contract or subcontract
and to interview any officer or employee of the contractor or any of its subcontractors, or of any State or local
government agency administering the contract, regarding such transactions {Section 902).

3. Reviews by Inspector General: The inspector general of the U.S. Department of Education shall review, as
appropriate, any concerns raised by the public about specific investments using funds made available in this Act. Any
findings of such reviews shall be relayed immediately to the Secretary of Education. In addition, the findings of such
reviews, along with any audits conducted by any inspector general of ARRA funds, shall be posted on the inspector
general’s website and linked to the recovery.gov website, except that portions of reports may be redacted to the
extent the portions would disciose information that is protected from public disclosure under sections 552 and 552a
of Title 5, United States Code (Section 1514).

4. Access of Offices of Inspector General to Certain Records and Employees: With respect to each contract or
grant awarded using ARRA funds, any representative of an Inspector General of the U.S, Department of Education or
other appropriate federal agency is authorized to examine any records of the contractor or grantee, any of its
subcontractors or subgrantees, or any State or local agency administering such contract, that pertain to, and involve
transactions relating to, the contract, subcontract, grant, or subgrant, and to interview any officer or employee of the
contractor, grantee, subgrantee, or agency regarding such transactions {Section 1515),

5. Recovery Accountability and Transparency Board: Section 1521 of the ARRA establishes the Recovery
Accountability and Transparency Board to coordinate and conduct oversight of ARRA funds to prevent fraud, waste,
and abuse. The Beard shall submit “flash reports” on potential management and funding problems that require
immediate attention; quarterly reports; and annual reports to the President and Congress, including the Committees
on Appropriations of the Senate and House of Representatives, summarizing the findings on the use of ARRA funds.
The Board may conduct its own independent audits and reviews of ARRA funds, All reports shall be made publicly
available on the www.recovery.gov website established by the Board. See paragraphs J and K below with regard to
reports of suspected fraud or abuse (Sections 1523 and 1524),
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6. Recovery Independent Advisory Panel: Section 1541 of the ARRA establishes the Recovery Independent Advisory
Panel to make recommendations to the Recovery Accountability and Transparency Board on action the Board could
take to prevent fraud, waste, and abuse relating to ARRA funds.

J. Disclosure of Fraud or Misconduct: Each grantee awarded funds made available under the ARRA shall promptly
refer to the USDE Office of Inspector General any credible evidence that a principal, employee, agent, contractor,
subrecipient, subcontractor, or other person has submitted a false claim under the False Claims Act or has committed a
criminal or civil viclation of laws pertaining to fraud, conflict of interest, bribery, gratuity, or similar misconduct involving
those funds.

K. Protection for Whistleblowers: Section 1553 of the ARRA provides protection for State and local government and
contractor whistleblowers. Any employee of any employer receiving ARRA funds may not be discharged, demoted, or
otherwise discriminated against as a reprisal for disclosing, including a disclosure made in the ordinary course of an
employee’s dutles, to the Recovery Accountability and Transparency Board, an inspector general, the U, S. Comptrolier
General, a member of Congress, a State or federal regulatory or law enforcement agency, a person with supervisory
authority over the employee (or such other person working for the employer who has the authority to investigate,
discover, or terminate misconduct), a court or grand jury, the head of a federal agency, or their representatives,
information that the employee reasonably believes is evidence of (1)} gross mismanagement of an agency contract or
grant relating to ARRA funds; {2) a gross waste of ARRA funds; (3) a substantial and specific danger to public health or
safety related to the implementation or use of ARRA funds; {4) an abuse of authority related to the implementation or
use of ARRA funds; or {5} a violation of law, rule, or regulation related to an agency contract (including the competition
for or negotiation of a contract), or grant, awarded or issued relating to ARRA funds. A person who believes that he or
she has been subjected to a reprisal may submit a complaint regarding the reprisal to the inspector general for the
appropriate federal agency (in most cases, the U.S. Department of Education).

L. Use of Funds: The grantee agrees to comply with the applicable federal cost principles in the obligation and
expenditure of ARRA funds as identified in the General Provisions and Assurances as well as other limitations or
restrictions and expenditures identified therein. The grantee also agrees to the following:

1. Consolidation of ARRA Administrative Funds: Due to the significant reporting requirements under ARRA, it is
hot known at this time whether grantees may consolidate ARRA administrative funds with other NCLB
consolidated administrative funds. TEA will issue further guldance with regard to this provision once guidance is
provided by the U.S. Department of Education. If ARRA funds are permitted to be consolidated with other NCLB
consolidated administrative funds, grantees must still be able to report the types and number of jobs that were
created or saved with ARRA funds.

2. Combining ARRA funds on a Schoolwide Program. ARRA funds are permitted to be used on a Title I Part A
schoolwide Campus/Program, funds may be combined with other funding sources, but grantees stili must be able to
identify precisely the items of obligation and expenditure for ARRA reporting. You must also be able to report the
types and number of jobs that were created or saved with ARRA funds.

3. Special Contracting Provisions: To the maximum extent possible, contracts funded under the ARRA shall be
awarded as fixed-price contracts through the use of competitive procedures. A summary of any new contract
awarded with ARRA funds that is not fixed-price and not awarded using competitive procedures shall be posted in a
spectal section of the www.recovery.gov website established by the Recovery Accountability and Transparency
Board (Section 1554).
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4. Use of Funds for Certain Expenditures Prohibited: ARRA funds shall not be used for any casino or other
gambling establishment, aquarium, zoo, golf course, or swimming pool (Section 1604),

5. Use of Funds for Construction Prohibited: Unless specifically authorized in the applicable program statute,
regulations, guidelines, Request for Application (RFA), TEA Standard Application System {SAS), the approved grant
application, or other written authorization, none of the ARRA additicnal formula funds shall be used for
construction, remodeling, or renovation.

6. Buy American - Use of American Iron, Steel, and Manufactured Goods: If construction is allowed and
approved pursuant to the previous paragraph pertaining to “*Use of Funds for Construction Prohibited”, none of the
funds may be used for the construction, alteration, maintenance, or repair of a public building or public work
unless all of the iron, steel, and manufactured goods used in the project are produced in the United States unless
waived by the Secretary of Education (Section 1605).

7. Wage Rate Requirements for Contracted Laborers and Mechanics- Compliance with the Davis-Bacon
Act; Subject to further clarification issued by the Office of Management and Budget, and notwithstanding any other
provision of law and in a manner consistent with other provisions of ARRA, all laborers and mechanics employed by
contractors and subcontractors on projects funded directly by or assisted in whole or in part by and through the
Federal Government pursuant to this award shall be pald wages at rates not less than those prevailing on projects
of a character similar in the locality as determined by the Secretary of Labor in accordance with subchapter IV of
chapter 31 of title 40, United States Code. With respect to the labor standards specified in this section, the
Secretary of Labor shall have the authority and functions set forth in Reorganization Plan Numbered 14 of 1950
(64 Stat. 1267; 5 U.5.C. App.) and section 3145 of title 40, United States Code (Section 1606).

M. Compliance with OMB Circular A-133 Audits and Schedule of Expenditures of Federal Awards:

Grantees agree to separately identify the expenditures for each grant award funded under ARRA as required by Office of
Management and Budget Circular A-133, “Audits of States, Local Governments, and Non-Profit Organizations” and to
comply with all other provisions of the Single Audit Act and OMB Circuiar A-133.

The signing of Schedule #1 - General Information by applicant indicates acceptance of and compliance with all
requirements described on this schedule
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