
c-who apply for funds administered by the Texas Education Agency. If additional clarification is needed, please call 512-463-92§.9",,_ 
Program Authority: P.L. 107-110, Section 1003(g), as amended by ARRAi CFDA # 84.377A &. 84.388A 
Project Beginning Date: 08/01/2010 Project Ending Date: 06/30/2013 
Select the appropriate eligibility tier for the campus included in this application: 
Tier I 0 Tier II n ..., III 0 
Part :If:ltldex'to'theAPpliGition': .. •.......... ':.:." .. 

". "::,, " .: . ....... ..... :'.. . .... 

An X in the "New Application" column indicates those schedules that must be submitted as part of the application. The applicant must 
place an X in this column for each additional schedule submitted to complete the application. For amendments, the applicant must 
place an X in the Amendment Application column next to the schedule(s) being submitted as part of the amendment. 

SchNo; 
<',/._:: .<", ,{ .....:; ..... /. .:: ,;.' 

Sched...ile~N.ame .. .:>. . ;".•.. ;, .. ; ... : .' 
.'. 

Application 
New Amend 

1 General Information X X 
3 Purpose of Amendment NA 0 J 

I 4 Program Reguirements X 0 ! 

4A Program Abstract X 0 
4B Program Description X 0 
4C Performance Assessment and Evaluation X 0 i 

4D Equitable Access and Participation X 0 
5 Program Budget Summary X X 

5B Payroll Costs 6100 X 0 i 
: 5C Professional and Contracted Services 6200 X 0 
I 50 Supplies and Materials 6300 X 0 t 

5E Other Operating Costs 6400 X 0 
5G Capital Outlay 6600/15XX (Exclusive of 6619 and 6629) 0 0 

I 6A General Provisions X NA . 
! 6B Debarment and Suspension Certification X NA i 

6C lobbying Certification X NA I 

60 Disclosure of lobbying Activities 0 0 
• 

i 
6E NClB Provisions and Assurances X NA 
6F Program-Specific Provisions and Assurances X NA 

Certification and"Incorporitioh' ..... . 
. , ..: .. ' .. . ..... .. 

I hereby certify that the information contained in this application is, to the best of my knowledge, correct and that the organization 
named above has authorized me as its representative to obligate this organization in a legally binding contractual agreement. I further 
certify that any ensuing program and activity will be conducted in accordance with all applicable Federal and State laws and 
regulations, application guidelines and instructions, the Provisions and Assurances, Debarment and Suspension, lobbying requirements, 
Special Provisions and Assurances, and the schedules attached as applicable. It is understood by the applicant that this application 
constitutes an offer and if accepted by the Agency or renegotiated to acceptance will form a binding agreement. 
Autnorized Official' '" .. .. ' 

I 

. Typed First Name I Initial I last Name Title I 
Cynthia IA I lusignolo Superintendent 
Phone I Fax I Email Signature/Date SilJ{led (blue ink preferred) 
936.336.7213 I 936.336.2283 I calusignolo@libertyisd.net 
Only the legally resp6nsible party maysigntt,is'applicatiC:m. .. " .'. ,  
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for TEA Use Only 

Adjustments and/or annotations made 


TEXAS EDUCATION AGENCYI on this page have been confirmed with 
i Standard Application System (SAS) County-District No. 

For competitive applications, the application will not be reviewed and scored if any of the required attachments do not 
accompany the application when it is submitted. Applicants will not be permitted to submit required attachments, or 
any revisions to those required attachments, after the closing date of the grant. Attach all required attachments to the 
back of the application as an appendix. 

Required for all independent school districts, open-enrollment charter schools, and education service 
centers: 

Check box to indicate assurance that audit requirements have been met. All public school districts, open
2 X 	 enrollment charter schools, and education service centers must be in compliance with submitting the required annual 

audit for the immediate prior fiscal year to TEA in the time and manner requested by TEA, and the audit must be 
determined by the TEA Division of Financial Audits to be in compliance with the applicable audit standards. TEA 
reserves the right to ensure that all applicants are deemed by TEA to be financially stable at the initial time of 
preliminary selection for funding to receive a grant award. The TEA Division of Financial Audits will determine 
financial stability based on the required annual audit for the immediate prior fiscal year. 

!-----)=,.,., 

3 X 	 Check box to indicate assurance that reviewer information form will be submitted. 

All applicants are required to complete the Reviewer Information Form and to submit it online by Thursday, May 6, 
2010. (See Part 2: Program Guidelines, "Reviewer Information Form," for instructions on how to access and submit 
the form.) 

RFA 701·10·112 
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For TEA Use Only 

Adjustments and/or annotations made 
 TEXAS EDUCATION AGENCY 146-906on this page have been confirmed with 

Standard Application System (SAS) County-District No. 

by telephone/e-mall/FAX on School Years 2010-2013 
Amendment No. 

Information. 

State 

TX 
U.S. Congressional District al Contractor Registration

Primary DUNS Number
Number CAGE Code Number 

050667195 5F7A4 

.~----.. 

Mailin Address Line - 1 Zi Code 

1600 Grand 77575 

I\lCES Identification 
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TEXAS EDUCATION AGENCY 146-906 
Standard Application System (SAS) County-District No. 

School Years 2010-2013 
by of TEA. Amendment No.- Texas Title I Priority Schools Grant 
_~ $chedule #3-;-Purpose'of AmendmentEPart 1: Schedules Amended (Check all schedules that are "l:ieing,amended.) ................................................... . 
I When submitting a revision or an amendment, please indicate by checking the appropriate box what schedules are ,. 
~~ng revised/amended. Submit supporting budget schedules that are being revised or amen-.:.:d:::.:e:::.:d::.:._______ -----l 

Schedule #l-General Information 0 Schedule #5-Program Budget Summary 

Schedule #3-Purpose of Amendment Schedule #SB-Payroll Costs 6100 

Schedule #4-Program Requirements o Schedule #5C-Professional and Contracted Services 
6200 

Schedule #4A-Program Abstract o Schedule #SD-Supplies and Materials 6300 

Schedule #4B-Program Description o Schedule #SE-Other Operating Costs 6400 

10 
Schedule #4C- Performance Assessment and 
Evaluation 
Schedule #4D-Equitable Access and 
Partici pation 

o Schedule #SG-Capital Outlay 6600/15XX (Exclusive of 
6619 and 6629) 

II NOTE: The last ~ay to submit an amendment to TEA ~s 90 days prlorto the ending date of the grant. 

Part 2: Revised Budget ~ . 
r -- 

Complete this part if there are any budgetar~nges. 

$ 

$ 

06 $ $ $ $Total 1 


Direct 

Costs' 

Indirect Cost ( %) $ $07 

08 Total Costs $ 

$ 

$ 

$ 

$ 

$ 
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TEXAS EDUCATION AGENCY 146-906 
Standard Application System (SAS) County-District 1110, 

School Years 
Amendment No, 

Texas Title I Priorit Schools Grant 
f--_____--:::--_-----c_--::--,-----~S;...,.c=_h;...,.e;;..cdi'-u;...,.l;...;;e':_:#~3---P_;_;1Il:Qose of Amendment 

Part .. 3: ..Reasoll;JorAm~wdment.ReCJu~st;Forallgrant,St:regardl~ssof'clollar·amountr.checkJhe 
~€IP(?rOpriatt;boxtointlIcatecreasonforaniendment request. '..' . . . . 

GIL Addition of a class/objE!.<=.ti:ode n()t previously budgeted on Schedule #5-Budget Summary 

1' DD 2. Increase or decrease. the amount approved in any class/object code on Schedule #5-Budget Summary (Le"-1 
1 

I· 

~. 6100-6600) by more than 25% of the current amount approved in the class/object code 
. 

I D : 3. Addition of a new line item on any of the supporting budget schedules~Sch~dules #5B-SGI-)_____-, 

~ 4. Increase or decrease in the number of positi()ns budgeted on Schedule #SB-Payroll Costs I 
i D 5. Addition of a new item of computer hardware/equipment (not capitalized) approved on Schedule #5C- I 

• Supplies and Materials .. ... .... .... ' 
. D 6. Addition of a new item or increase in quantity of capital outlay item(s) ;::: $5,000 approved on Schedule #5G- I ~ 1 

I • C13,Qital Outlay for articles costing $5,000 or more. ' 

I 0 7. Addition of a new item of capital outiay Items approved on Schedule #5G-Capltal Outiay for articles costingI. I 
! ! less than $5,000. .. .. ________________ 

~Reduction of funds allotted for trainin costs 

0 1 9. Additional funds needed 

I, D . 10. Change in scope of objectives, regardless of whether there IS an associated budget revIsion requiring prior 

The last day to submit an amendment to TEA is 90 days prior to the ending date of the grant. 

lit1& 
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I 
Adjustments and/or 

on this page have been 

by telephone/e-mail/FAX on 

b ofTEA. 

TEXAS EDUCATION AGENCY 
Standard Application System (SAS) 

School Years 2010-2013 

i suml11~r;y~of)p..,ogl"am:;PUrp()searid.GdinS 

146-906 
County-District No. 

Amendment No. -----I 

School Improvement Grants, authorized under section 1003(g) of Title I of the Elementary and Secondary Education Act 
of 1965 (Title I or ESEA) as amended by ARRA, are grants, through the Texas Education Agency, to local educational 
agencies (LEAs) for use in Title I schools identified for improvement, corrective action, or restructuring and other eligible 
campuses that demonstrate the greatest need for the funds and the strongest commitment to use the funds to provide 
adequate resources in order to raise substantially the achievement of their students so as to enable the schools to make 
adequate yearly progress and exit improvement status. Under the final requirements, as amended through the interim 
final requirements published in the Federal Register in January 2010 school improvement funds are to be focused on 
each State's "Tier I" and "Tier II" schools. 

Tier I schools are a State's persistently lowest-achieving Title I schools in improvement, corrective action, or 
restructuring and certain Title I eligible elementary schools that are as low achieving as the State's other Tier I schools. 
Tier II schools are a State's persistently-lowest achieving secondary schools that are eligible for, but do not receive, 
Title I, Part A funds and certain additional Title I eligible secondary schools that are as low achieving as the State's 
other Tier II schools or that have had a graduation rate below 60 percent over a number of years. An LEA may also use 
school improvement funds in Title I schools in improvement, corrective action, or restructuring that are not identified as 
persistently lowest-achieving schools and certain additional Title I eligible schools ("Tier III schools"). 

In the Tier I and Tier II schools an LEA chooses to serve, the LEA must implement one of four school intervention 

Tier I and Tier 

models: turnaround model, restart model, school closure, or transformation model. 

• 	 Grantees must expend grant funds for the required activities delineated for the selected intervention model as 

defined in the final federal regulations. 


• 	 Grantees may expend grant funds for the permissible activities delineated for the selected intervention model as 
defined in the final federal regulations. 

• 	 Grantees may expend grant funds for other school improvement activities deemed needed to address identified 

needs not addressed by the intervention model selected. 


Tier III Grantees 
• 	 Tier III grantees may select one of the four intervention models in the federal regulations or the state's Tier III 


Transformation Model. 

• 	 If selecting one of the four models in the federal regulations, grantees must expend grant funds for the required 

activities delineated for the selected intervention model as defined in the final federal regulations. Grantees may 
expend grant funds for the permisSible activities delineated for the selected intervention model as defined in the 
final federal regulations. 

• 	 Grantees may expend grant funds for other school improvement activities deemed needed to address identified 

needs not addressed by the intervention model selected. 


In addition, a Tier I, Tier II, Tier III grantee campus that has implemented, in whole or in part, either the Turnaround, 

Restart, or Transformation models within the last two years may continue or complete the implementation of the 

intervention model with the TTIPS grant funds. For example, if a grantee campus has replaced its principal within the 

last two years, the LEA/campus will not be required to hire another new prinCipal. An LEA/campus that receives TTIPS 

SIG funds in accordance with this flexibility must fully implement the selected model as required by the final federal 

requirements. In other words, if the school had been implementing the model only in part, it must use the funds it 

receives to expand its implementation so that it fully complies with the federal regulatory requirements. 


The detailed required and permissible activities for each intervention model, as defined in the final federal regulations 

are listed on Schedule #4-Program ReqUirements and are incorporated by reference herein. 

'----------~- ... -~-------------------------------------.I 

g 
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Countv--Dis'trict No. 

F-IT"""",",X on 

Part 2: Statuto 
. . . .... '.. '.. ",. ....':' .. ,. . .,........ ..j •...•... p~i.m.a.' ..· .. .. fJ...O.n ... lW .. r.,e
...I';'V.·.,•••.• C.·,om ... e.".· ........ h.e


#Rt!q~'remeht[)escri,pti'?I'l ... FederaJ'~tatutoryRequir;~mf!l"I~lii 	 Desclribed .... ....., . ....... . 

~~~--~~~~~-~~~~~~~~~--~-~---~ 

The LEA must demonstrate that the LEA has analyzed the needs of each school IComprehensive Needs 

1 
 and selected an intervention for each school and selected an intervention for Assessment 

_~_e~a~c_hsc~ho~o~I~.~_____~_~~_~__~____~_______ ~~~__~~___~______________ 
The LEA must demonstrate that it has the capacity to use these grant funds to I Project Management-Capacit~ 
provide adequate resources and related support to each Tier campus identified in • Project Management-LEA

2 	
the LEA's application in order to implement, fully and effectively, the required ! Support 

activities of the school intervention model it has selected. 


~-4~= 	 ~~~~~--------------~--------------------~ 

TEXAS EDUCATION AGENCY 
Standard Application System (SAS) 


School Years 2010-2013 


3 

I 4 

5 

6 

If the LEA is not applying to serve each Tier I school (through a separate Project Management-Lack of 

application for each campus), the LEA must explain why it lacks ca~p_a_c_it_y_to__s_e_rv_e-4I'_c_a_p_a_c_i_t_y___'______--I 
each Tier I school. 

~~--------------------
The 	LEA must describe actions it has taken, or will take, to design and implement • Program Abstract 
interventions consistent with the final federal requirements, including the Intervention Model 
services the campus will receive or the activiti~s the car:rr,,-p,;...us,--w_il_l..;.im.c~~le___m___e,-n-,t__. ----t-------______......J 

The LEA must describe actions it has taken, or will take, to recruit, screen, and Project Management-External i 

select external prOViders, if applicable! to ensure their ualit . Providers I 
The LEA must describe actions it has taken, or will take, to align other resources Project Management-Resource I 
with the interventions. Management 

_________---!~Program Budget Summar,' 
Project Management-
Management of Grant 

and effectively. Activities!r---t-==---C
The LEA must describe actions it has taken, or will take, to sustain the reforms Project Management-Program i 

8 after the funding period ends. Continuation and 
: Sustainability I 

The LEA must include a timeline delineating the steps it will take to implement Project Management-Activity
9 

the selected intervention in each campus. Timeline I 
The LEA must describe the annual goals for student achievement on the State's 

I 
Performance Assessment and 

assessments in both reading/language arts and mathematics that it has Evaluation-Annual
10 

: established in order to monitor its Tier I and Tier II schools that receive school Performance Goals 
I ! improvement funds. 
i I As appropriate, the LEA must consult with relevant stakeholders regarding the 


LEA's application and implementation of school improvement models on its 

" campus 
I 11 
i 

I:I IApplicant provides assurance that financial assistance provided under the grant 
I 12 	 program will supplement, and not supplant, the amount of state and local funds 

allocated to the camQ.us. 
i I Applicant provides assurance that it will use its School Improvement Grant to 


13 implement fully and effectively an intervention in each Tier I and Tier II school 

" that the LEA commits to serve consistent with the final federCljreguirements. 


The LEA must describe actions it has taken, or will take, to modify its practices or 
poliCies, if necessary, to enable its schools to implement the interventions fully 

Comprehensive Needs 
Assessment-Groups of 
Participants 
Project Management
Partnerships/Involvement 
of Others 
Program Assurances 

Program Assurances 

RFA 701-10-112 
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TEXAS EDUCATION AGENCY 146-906 
Standard Application System (SAS) County-District No. 

School Years 2010-2013 

Texas Title I Priorit Schools Grant 

;1Prir!t~rY'd()mponent"",here
;Descr:ibed' ,., '., ." 

~~------~~= ~~~~------~--~ 

Applicant provides assurance that it will establish annual goals for student Program Assurances 

achievement on the State's assessments in both reading/language arts and 


14 	 mathematics and measure progress on the leading indicators in section III of the 
i final federal requirements in order to monitor each Tier I and Tier II school that it 

serves with school improvement funds, and establish goals (approved by the 
TEA to hold accountable its Tier III schools that receive rant funds. -----t-------.-------/ 
Applicant provides assurance that it will, if it implements a restart model in a Tier Program Assurances 
I or Tier II school, include in its contract or agreement terms and provisions to 

15 hold the charter operator, charter management organization (CMO), or education i 

management organization (EMO) accountable for complying with the final federal ' 

Applicant provides assurance that it will report to the TEA the
16 

re uired under section III of the final federal requirements. "'--.. ------t--=-----::--~-------......; 
If the LEA/campus selects to implement the turnaround model, the campus Program Assurances 
must implement the following federal requirements. 

a. 	 Replace the principal and grant the principal sufficient operational 

flexibility (including in staffing, calendars/time, and budgeting) to 

implement fully a comprehensive approach in order to substantially 

improve student achievement outcomes and increase high school 

graduation rates; 


b. 	 Use locally adopted competencies to measure the effectiveness of staff 

who can work within the turnaround environment to meet the needs of 

students; 


1. 	 Screen all existing staff and rehire no more than 50 percent; and 
2. 	 Select new staff. 

c. 	 Implement such strategies as financial incentives, increased opportunities 

for promotion and career growth, and more flexible work conditions that 

are designed to recruit, place, and retain staff with the skills necessary 

to meet the needs of the students in the tu rnaround school; 


d. 	 Provide staff ongoing, high-quality, job-embedded professional 

development that is aligned with the school's comprehensive 


17 instructional program and designed with school staff to ensure that they 

are equipped to facilitate effective teaching and learning and have the 

capacity to successfully implement school reform strategies; 


e. 	 Adopt a new governance structure, which may include, but is not limited 

to, requiring the school to report to a new "turnaround office" in the LEA 

or SEA, hire a "turnaround leader" who reports directly to the 

Superintendent or Chief Academic Officer, or enter into a multi-year 

contract with the LEA or SEA to obtain added flexibility in exchange for 

greater accountability; 


f. 	 Use data to identify and implement an instructional program that is 

research-based and vertically aligned from one grade to the next as well 

as aligned with State academic standards; 


g. 	 Promote the continuous use of student data (such as from formative, 

interim, and summative assessments) to inform and differentiate 

instruction in order to meet the academic needs of individual students; 


h. 	 Establish schedules and implement strategies that provide increased 

learning time (as defined in this notice); and 


i. Provide appropriate social-emotional and community-oriented services 

RFA 701·10-112 
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I If the LEA/campus selects to implement the turnaround model, the campus 

For TEA Use Only 

Adjustments and/or annotations made 


TEXAS EDUCATION AGENCY 146-906on this page have been confirmed with 
Standard Application System (SAS) County-District No. 

by telephone/e-mail/FAX on School Years 2010-2013 
b-:LY___~_____ .~ft..:... L--------..------____..:.......~~___~~Q/1)E~...f\lQ,_..____J 

r may implement the following federal requirements. 
18 r a. Any of the required and permissible activities under the transformation 

model; or 
b. A new school model (e.g., themed, dual language academ . 

, If the LEA/campus selects to implement the school closure model, the campus 
must implement the following requirement. 

a. 	 Enroll the students who attended that school in other schools in the LEA 
that are higher achieving within reasonable proximity to the closed 
school and may include, but are not limited to, charter schools or new 
schools for which achievement data are not yet available. 

b. 	 A grant for school closure is a one-year grant without the possibility of 
continued fundin . 

If the LEA/campus selects to implement the restart model, the campus must 
implement the following federal requirements. 

a. 	 Convert or close and reopen the school under a charter school operator, 
a charter management organization (CMO), or an education 
management organization (EMO) that has been selected through a 
rigorous review process. A CMO is a non-profit organization that20 i 

operates or manages charter schools by centraliZing or sharing certain 
functions and resources among schools. An EMO is a for-profit or non
profit organization that provides "whole-school operation" services to an 
LEA. 

b. Enroll, within the grades it serves, any former student who wishes to 
attend the school. 

If the LEA/campus selects to implement the transformation model, the campus 
must implement the following federal requirements. 

1. Develop and increase teacher and school leader effectiveness. 
(A) Replace the principal who led the school prior to commencement 

of the transformation model; 
(B) Use rigorous, transparent, and equitable evaluation systems for 

teachers and principals that-
(1) Take into account data on student growth as a significant 

factor as well as other factors such as multiple observation-based 
assessments of performance and ongoing collections of 
profeSSional practice reflective of student achievement and 
increased high school graduation rates; and 

21 (2) Are designed and developed with teacher and prinCipal 
involvement; 

(C) 	 Identify and reward school leaders, teachers, and other staff 
who, in implementing this model, have increased student 
achievement and high school graduation rates and identify and 
remove those who, after ample opportunities have been provided 
for them to improve their professional practice, have not done 
so; 

(D) 	 Provide staff ongoing, high-quality, job-embedded profeSSional 
development (Sk.Q~, regarding subject-specific pedagogy, 

I I 	 instruction that reflects a deeper understanding of the community 
served by the school, or differentiated instruction) that is aligned 

II . 	 ' .___~with the school's comprehensive instructional program and 

iP,.j~i3r¥yC0ri1ponentWhere 
D.escribed·· . 
Program Assurances 

Program Assurances 

Program Assurances 

Program Assurances 

RFA 701-10-112 
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Only 
Adjustments and/or annotations made 
this page have been confirmed with 

telephone/e-mail/FAX on 
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TEXAS EDUCATION AGENCY 
Standard Application System (SAS) 

School Years 2010-2013 

r, ~ ->~()-~>- .>.::--: <t~~~;~;:~~,~\~~~ \~/_-- (-:/;:~)--;::. --<:\:- ~:-~'-:"-;~~. .-.-.' y 
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146-906 
County-District No. 

Amendment No. 

~~~~~~~~~~~~~~~~~~~~~~~~~~~=- ~~~,~~~~~~~~=~~~~~~~------~~ 

designed with school staff to ensure they are equipped to facilitate 
effective teaching and learning and have the capacity to successfully 
implement school reform strategies; and 

(E) 	Implement such strategies as financial incentives, increased 
opportunities for promotion and career growth, and more flexible work 
conditions that are designed to recruit, place, and retain staff with the 
skills necessary to meet the needs of the students in a transformation 
school. 

2. 	 Comprehensive instructional reform strategies. 
(A) 	 Use data to identify and implement an instructional program that 

is research-based and vertically aligned from one grade to the 
next as well as aligned with State academic standards; and 

(B) 	 Promote the continuous use of student data (such as from 
formative, interim, and summative assessments) to inform and 
differentiate instruction in order to meet the academic needs of 
individual students. 

3. 	 Increasing learning time and creating community-oriented schools. 
(A) 	 Establish schedules and strategies that provide increased learning 

time; and 
(B) 	 Provide ongoing mechanisms for family and community 

engagement. 
4. 	 Providing operational flexibility and sustained support. 

(A) 	 Give the school sufficient operational flexibility (such as staffing, 
calendars/time, and budgeting) to implement fully a 
comprehensive approach to substantially improve student 
achievement outcomes and increase high school graduation 
rates; and 

(B) 	 Ensure that the school receives ongoing, intensive technical 
assistance and related support from the LEA, the SEA, or a 
deSignated external lead partner organization (such as a school 

~--i--------- turnaround organization or an EMO). 
An LEA may also implement other strategies to develop teachers' and school 
leaders' effectiveness, such as-

Program Assurances 

Program Assurances 

(A) Provide additional compensation to attract and retain staff with the skills 
necessary to meet the needs of the students in a transformation school; 

(B) 	Institute a system for measuring changes in instructional practices 
resulting from professional development; or 

(C) 	Ensure that the school is not required to accept a teacher without the 
mutual consent of the teacher and principal, regardless of the teacher's 

HI, 

RFA 701·10-112 
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Program Assurances 
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24 

An LEA may also implement comprehensive instructional reform strategies, such 
as-

(A) Conduct periodic reviews to ensure that the curriculum is being 
implemented with fidelity, is having the intended impact on student 
achievement, and is modified if ineffective; 

(B) Implement a school wide "response-to-intervention" model; 
(C) Provide additional supports and professional development to teachers 

and principals in order to implement effective strategies to support 
students with disabilities in the least restrictive environment and to 
ensure that limited English proficient students acquire language skills to 
master academic content; 

(D) Use and Integrate technology-based supports and interventions as part 
of the instructional program; and 

(E) In secondary schools-
(1) 	 Increase rigor by offering opportunities for students to enroll in 

advanced coursework (such as Advanced Placement; 
International Baccalaureate; or science, technology, engineering, 
and mathematics courses, especially those that incorporate 
rigorous and relevant project-, inquiry-, or design-based 
contextual learning opportunities), early-college high schools, 
dual enrollment programs, or thematic learning academies that 
prepare students for college and careers, including by providing 
appropriate supports designed to ensure that low-achieving 
students can take advantage of these programs and coursework; 

(2) 	 Improve student transition from middle to high school through 
summer transition programs or freshman academies; 

(3) 	 Increase graduation rates through, for example, credit-recovery 
programs, re-engagement strategies, smaller learning 
communities, competency-based instruction and performance
based assessments, and acceleration of basic reading and 
mathematics skills; or 

(4) 	 Establish early-warning systems to identify students who may be 

146-906 
County-District No. 


Amendment No. 


at risk of failing to achieve to high standards or gradu.;:.:a-=cte:;.:.___-+_________._____--: 
An LEA may also implement other strategies that extend learning time and Program Assurances 
create community-oriented schools, such as-

(A) Partner with parents and 	parent organizations, faith- and community

based organizations, health clinics, other State or local agencies, and 

others to create safe school environments that meet students' social, 

emotional, and health needs; 


(8) 	Extend or restructure the school day so as to add time for such 

strategies as advisory periods that build relationships between students, 

faculty, and other school staff; 


(C) 	Implement approaches to improve school climate and discipline, such as 

implementing a system of positive behavioral supports or taking steps to 

eliminate bullying and student harassment; or 


(D) Expand the school program to offer full-day kindergarten or pre

lil: 
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1 Applicant provides assurance that financial assistance provided under the grant program will supplement, and not 

f----1-_sllQplant, the ?mount of state and local funds allocated to the campus. 


Applicant provides assurance that it will use its nIPS Grant to implement fully and effectively an intervention in

2 

each Tier I and Tier II school that the LEA commits to serve consistent with the final federal requirements. 
Applicant provides assurance that it will establish annual goals for student achievement on the State's assessments 
in both reading/language arts and mathematics and measure progress on the leading indicators in section III of the 
final federal requirements in order to monitor each Tier I and Tier II school that it serves with school improvement 


. funds, and establish goals (approved by the TEA) to hold accountable its Tier III schools that receive school 

!---------ti.-:.improvement funds. 


Applicant provides assurance that it will, if it implements a restart model in a Tier I or Tier II school, include in its 


3 

4 contract or agreement terms and provisions to hold the charter operator, charter management organization, or 
education mana ement organization accountable for complying with the final federal requirements. 

~~------------~ 
5 • Applicant provides assurance that it will report to the TEA the school-level data required under section III of the 


! final federal re uirements. 

Applicant provides assurance that it will participate in any evaluation of the grant conducted by the U.S. 


6 
De 	 artment of Education includin its contractors or the Texas Education A includin its contractors. 

Before full implementation funds are made available, the grantee must demonstrate that all early implementation 
activities have been completed. Successful completion of the early implementation will be measured in the 
Quarterly Implementation Reports (QIR), the Model Selection and Description Report, and through participation in 
TEA technical assistance. 

a. 	 The Model Selection and Description Report must be submitted to TEA no later than February 1, 2011. 
This report may be submitted at any time prior to the deadline. Grantees must demonstrate successful 

1 
completion of the following activities: 

i. 	 Comprehensive Needs Assessment process. 
ii. 	 Establish the grant budget by the required categories. 

iii. Identification and Selection of the intervention model. 
iv. Development of activities to implement selected intervention model. 

L....-.------:_______---'v;..:..---.:.Dc.-e;;;...:velopment of Time line of Grant Activities. 

& 
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The applicant provides assurance that a team from the grantee LEA/campus will attend and participate in grant 
orientation meetings, technical assistance meetings, other periodic meetings of grantees, the Texas School 

4 

5 

6 

1m rovement Conference and sharin of 
For the LEAs selecting the TEA Designed Models the applicant provide assurances that it will participate in and 
make use of technical assistance and coaching support provided by TEA/SIRC and/or its subcontractors. 
The applicant will establish or provide evidence of a system of formative assessment aligned to the Texas Essential 
Knowledge and Skills which provides robust, targeted data to evaluate the effectiveness of the LEA's curriculum 
and its alignment with instruction occurring on the campus; assesses progress on student groups' academic 
achievement at th~ campus level;§nd guide instructional decisions by teachers for individual students. 
The applicant will participate in a formative assessment of the LEA's capacity and commitment to carry out the 

rant intervention models. 
The applicant will provide access for onsite visits to the LEA and campus by TEA, SIRC and its contractors. 

The applicant, if selecting the Restart Model, agrees to contract only with CMO or EMO providers on the State's
8 

a roved list of CMO and EMQ.r:.p.:...;ro=-v:....:.id::::.-e""r.c;:s-'-.____________7""-:=--:::---:-=:c:-----::::----:--:-----.,----i 

The applicant, if selecting the Turnaround Model or Transformation Model (Tiers I and Tiers II only) agrees to the 
9 	 participation of the campus principal or principal candidates in a formative assessment of their turnaround 

leadership capacity. 

If the LEA/Tier III campus selects to implement the transformation model, the campus assures That it will it 

implement the following federal requirements. 


1. 	Develop and increase teacher and school leader effectiveness. 
A. 	Evaluate the effectiveness of the current principal and use the results of the evaluation to determine 

whether the principal should be replaced, be retained on the campus, or be provided leadership coaching 
or training. 

B. Identify and reward school leaders, teachers, and other staff who, in implementing this model, have 
increased student achievement and high school graduation rates and identify and remove those who, 
after ample opportunities have been provided for them to improve their professional practice, have not 
done so; 

C. 	 Provide staff ongoing, high-quality, job-embedded professional development (~, regarding subject
specific pedagogy, instruction that reflects a deeper understanding of the community served by the 
school, or differentiated instruction) that is aligned with the school's comprehensive instructional 
program and designed with school staff to ensure they are equipped to facilitate effective teaching and 
learning and have the capacity to successfully implement school reform strategies; and 

D. 	 Implement such strategies as financial incentives, increased opportunities for promotion and career 
growth, and more flexible work conditions that are designed to recruit, place, and retain staff with the 
skills necessary to meet the needs of the students in a transformation school based on rigorous, 
transparent, and equitable evaluation systems for teachers and principals: 

1. 	Takes into account data on student growth as a a factor as well as other factors such as multiple 
observation-based assessments of student performance and ongoing collections of professional 
practice reflective of student achievement and increased high school graduation rates; and 

2. 	Are designed and developed and with teacher and princiQal involvement 

& 
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2. Comprehensive instructional reform strategies. 
A. 	 Use data to identify and implement an instructional program that is research-based and vertically 

aligned from one grade to the next as well as aligned with State academic standards; and 
B. 	 Promote the continuous use of student data (such as from formative, interim, and summative 

assessments) to inform and differentiate instruction in order to meet the academic needs of individual 
students. 

3. Increasing learning time and creating community-oriented schools. 
A. 	 Establish schedules and strategies that provide increased learning time; and 
B. 	 Provide ongoing mechanisms for family and community engagement. 

4. Providing operational flexibility and sustained support. 
A. 	 Give the school sufficient operational flexibility (such as staffing, calendars/time, and budgeting) to 

implement fully a comprehensive approach to substantially improve student achievement outcomes and 
increase high school graduation rates; and 

B. 	 Ensure that the school receives ongoing, intensive technical assistance and related support from the 
LEA, the SEA, or a deSignated external lead partner organization (such as a school turnaround 

or anization or an EMO . -~--~--:--:-----C-~--:C---:---:---:-:--.,---:---::-:------:-------I 
An LEA may also implement other strategies to develop teachers' and school leaders' effectiveness, such as-

(A)Provide additional compensation to attract and retain staff with the skills necessary to meet the needs of 
the students in a transformation school; 

(B)Institute a system for measuring changes in instructional practices resulting from professional 

development; or 


(C) 	 Ensure that the school is not required to accept a teacher without the mutual consent of the teacher and 
rincipal, regardless of the teacl1=ec:...r'-=s-:s:..;:e:.:.,n;.;..io:c.;r-.:..it:;.J.V..:..·________________________-1 

An LEA may also implement comprehensive instructional reform strategies, such as-
(A)Conduct periodic reviews to ensure that the curriculum is being implemented with fidelity, is having the 

intended impact on student achievement, and is modified if ineffective; 

(B)Implement a school wide "response-to-intervention" model; 

(C) Provide additional supports and professional development to teachers and principals in order to implement 

effective strategies to support students with disabilities in the least restrictive environment and to ensure 
that limited English proficient students acquire language skills to master academic content; 

(D) Use and integrate technology-based supports and interventions as part of the instructional program; and 
(E) In secondary schools-

(1) Increase rigor by offering opportunities for students to enroll in advanced coursework (such as 
advanced Placement; International Baccalaureate; or science, technology, engineering, and 
mathematics courses, especially those that incorporate rigorous and relevant project-, inquiry-, or 
design-based contextual learning opportunities), early-college high schools, dual enrollment programs, 
or thematic learning academies that prepare students for college and careers, including by providing 
appropriate supports designed to ensure that low-achieving students can take advantage of these 
programs and coursework; 

(2) Improve student transition from middle to high school through summer transition programs or 
freshman academies; 

(3) Increase graduation rates through, for example, credit-recovery programs, re-engagement strategies, 
smaller learning communities, competency-based instruction and performance-based assessments, 
and acceleration of basic reading and mathematics skills; or 

(4) Establish early-warning systems to identify students who may be at risk of failing to achieve to high 
standards or graduat'-'e..c...________________________________--.J 
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An LEA may also implement other strategies that 
such as-

A. Partner with parents and parent organizations, faith- and community-based organizations, health clinics, 
other State or local agencies, and others to create safe school environments that meet students' social, 
emotional, and health needs; 

B. Extend or restructure the school day so as to add time for such strategies as advisory periods that build 
relationships between students, faculty, and other school staff; 

C. Implement approaches to improve school climate and discipline, such as implementing a system of positive 
behavioral supports or taking steps to eliminate bullying and student harassment; or 

D. Expand the school program to offer full-day kindergarten or pre-kindergarten. 
The LEA may also implement other strategies for providing operational flexibility and intensive support, such as-

A. Allow the school to be run under a new governance arrangement, such as a turnaround division within the 
LEA or SEA; or 

~Y}~l.ibnlit~hlg"the.appl..icatio.I1~.ul.dsi9nm$)~c::~,~d~l~;#1?~
.abov~)assurances.;,· ............'.\ ••..•.. ···~·;j.j.~<i·,;I,) ..•.-;~ . <.i' .. ~~~.~~i~.·...·!r.~r~!tY:!.?gti~,:t{~nj~Rm~ly ..~it~.the~ 

,~/:>.;, >\? cf,: i)i,', :~-:---~/:-~/-:--: -<.-;-":-.. ": ;' >::'~'>;;"-- .--. -'~~"i?:~~f :(,.:.------.--: - :-~,,;>;·:·-:i -'[~~' ~ -~/<:'-' " .: -,<,-~ ~\__ 

13 

14 

~----I-_~B=.Jmplement a per-pupil school-bas~d budget formula thi3t is wei hted based on student needs. 
, The LEA/campus assures TEA that data to meet the following federal requirements will be available and reported as 

requested. 
a. Number of minutes within the school year. 
b. 	 Average scale scores on State assessments in reading/language arts and in mathematiCS, by grade, for the 

"all students" group, for each achievement quartile, and for each subgroup. 
c. 	 Number and percentage of students completing advanced coursework (e.g., AP/IB), early-college high 

schools, or dual enrollment classes. (High Schools Only) 
d. College enrollment rates. (High Schools Only) 
e. Teacher Attendance Rate 
f. Student Completion Rate 
g. Student Drop-Out Rate 
h. Locally developed competencies created to identify teacher strengths/weaknesses 
i. Types of support offered to teachers 
j. 	Types of on-going, job-embedded professional development for teachers 
k. Types of on-going, job-embedded professional development for administrators 
I. Strategies to increase parent/community involvement 
m. Strategies which increase student learning time 
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Liberty High School is committed to change. Our program comes in two parts. Primarily, we must change the school 
climate. Schools must be a positive, safe place to learn. Schools face a perception by some that courses are not 
relevant, and that staff is apathetic. We want to assure that students see and feel that they are enveloped by a caring 
staff by developing professional mentoring relationships that actively show a caring, and committed attitude toward the 
success of each student. In an article in the December 2004 issue of Best Practice Briefs the author explains that, 
"school climate is a significant element in discussions about improving academic performance and school reform." 

We want to create a school that targets the long-term interests and goals of students regardless of whether they are 
college bound or vocationally orientated. Our research indicates that interested, engaged students will have a better 
overall school experience which includes academic achievement and stronger positive rapport with staff. The resulting 
outcome reduces future drop-out concerns. 

To achieve this, we would develop smaller learning communities, groups that meet during the summer or in a longer 
school day that would be high-interest and content-connected across subject areas. According to Dr. Diana Oxley in the 
research entitled Small Learning Communities: Implementing and Deepening Practice, " ... small learning communities 
encompass the elements of focusing on the learner and learning, and in particular, the active and collaborative nature of 
teachers' and students' work. Instead of primarily being used for remediation, which is the status of the majority of the 
summer school program, these groups would be proactive in intervening before problems become apparent. 

Second, we will continue to focus on improving student achievement by addressing AYP and PBMAS deficiencies in math 
and science among various sub-populations of students. We will continue to improve our own campus-created database 
system which creates a baseline from various data sources and overlays benchmark data that shows a margin of 
improvement for each student. This information helps schedule small groups for intervention and remediation. It also 
helps to evaluate staff and gauge curriculum being taught. Data is just a sea of numbers without implementation. 
Teachers play the most important role because they use the information to the directly effect the success of student s. 
However, disaggregation and compilation is equally important. Our manual system is effectivel but antiquated and 
time-consuming for administrators. Staying current is virtually impossible. We lack the time and resources to maintain 
this data; consequentlYI our need for a programmer/data entry person to improve our manual calculations by 
programming a system that runs more efficiently is great. 

We believe that a great staff will be better served by staff development that drives our instructional strategies. We 
believe that a disconnect exists here. Many times staff development is planned according to availability. This shift in 
approach will offer a narrow, clear focus. Staff development should be carefully planned according to weakness as 
discovered from benchmark testing and state testing. 

Liberty High School has selected the Tier III Transformation model. 
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Total Instructional Staff 

Total Support Staff 

69 

18 

I-NOVA data 

Staff attendance4 

TAKS Scores5 

TAKS Specific Objective Benchmark Scores/ Edusoft 6 

7 Graduation & Dropout Rates 

8 Pearson reports 

9 I SIS - Skyward 

Results from SIRC CAM visits 
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Liberty High School staff met to disaggregate data. All staff was involved in creating a needs 

assessment. The needs assessment process began in the summer 2009 at Liberty High School's 

Summer Planning Academy (SPA). This approach will continue as the planning tool. Specifically, 

the campus followed the following process: 


a. 	We gathered information from various sources including but not limited 
to TAKS scores. TAKS longevity reports, AYP data, I-NOVA and benchmark 
assessments; 

b. 	Staff was divided into content area to identify campus needs. These 
groups analyzed demographic as well sub-population data; 

c. 	Core subject area teachers met in groups to study specific TAKS results 
and trends. They developed instructional strategies to address the 
weaknesses. 

d. 	Other campus staff met to review attendance data and review other 
instructional needs or concerns. The group suggested positive ideas that 
were added to the Campus Improvement Plan (CIP). 

e. 	The site-based Campus Improvement Team (CIT) and faculty met 
throughout the year adjusting the CIP and addressing current needs and 
concerns. 

Department level meeting with curriculum personnel were held weekly to evaluate progress and 
optimize results. 
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1 Campus Improvement Team - staff, administration, parents, community members, business professionals 
I 

2 Community leaders I 
• - including web surveys 
• 

I 

5 Staff 

6 Region IV consultants 

Hispanic Parent Forum 
I 

7 

I
8 African American Forum 

9 Campus Administrative Mentor from SIRC - Region XIII 

10 I 
i 

a t 
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, Uberty High School has the support of the entire school district including the superintendent and school 
I board. Every entity shares the same commitment to improved student achievement. The Business Office 

handles over a 1.5 million dollar budget each month. The adequate personnel allows for the LISD Business 
Office to run extremely efficiently without exception. ConsequentlYI the entire faculty and staff at Liberty 
High School share the goal of improved student achievement. They are committed to a "whatever it takes" 
attitude to make sure they reach their goal. Each program and service has been researched and studied to 
allow for ease in implementation. The campus manager and the district shepherd will hold the school 
directly accountable. They will guide the school to make sure the appropriate steps are taken to ensure 
that the school is moving forward with the plan. Howeverl the data position created by the grant is critical 
to the implementation with regard to managing the database. This diagram found in the 2009-10 Campus 
Improvement Plan verifies that LHS is strategiC in its approach to student performance. The grant will only 
enhance the efforts made daily by many people. LISD has the capacity to manage the services and support 
that this grant pledges. 
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Uberty High School has made a concerted effort to inform all stakeholders in the reform 
efforts and plans. Throughout the year they have made progress in measuring where 
they want to be as a school and where they are. They have diligently put their ideas and 
dreams on paper to map a course which they presently find themselves navigating. They 
continue to revisit and revise the course. With the help of Region X's Parent Involvement 
Resources the following parent/community teams, meetings, and forums have helped 
them shape their path: 

• Community Action Team 
• Campus Improvement Team 
• Specific Community Leaders (i.e. the city mayor) 
• School Board Members 
• Parents 
• Campus Administrative Mentor 
• Faculty Meetings 
• All Staff 
• Region IV Consultants 
• Hispanic American Forum 
• African American Forum 
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The campus will use aggressive interventions when the data and student needs indicate 
such. They will continue to adjust their practice and policy to meet these needs. They 
will not allow policies that impede their success to go unchallenged. What they have 
learned in their ongoing process of campus reform is the true academic student needs. 
The campus leaders including teachers, curriculum facilitators and administrators must 
continue to be the catalyst for reform The campus will continue to utilize site-based teams 
for decision-making regarding student achievement. The efforts of reform must be from 
the bottom-LIp not from the top-down. The core area teachers and administrators will 
continue to be results driven and responsive to benchmark assessments, TAKS data, and 
other data that indicates student performance. The school principal will continue to use 
his staff to adjust strategies a nd tactics to achieve student success. 

STUDENT 

ACHIEVEMENT 


ADMIN1STRATORS DATA TEACHERS 
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Liberty ISO has a proven history of success in managing, implementing and 
coordinating federal, state and local grants. These resources include Title funds, Life 
Skills for Student Parents grant, State Compensatory Ed (SCE), and the 
Prekindergarten Expansion Grant. Submission timelines are adhered to as a matter of 
routine. The Director of State/Federal Programs and the Chief Financial Officer work 
together to manage and coordinate grants with existing district and campus 
programs. Appropriate accounting procedures are followed, with the goal of providing 
excellence in a cost effective manner. The District consistently receives a Superior 
Achievement from the Financial Integrity Rating Systems of Texas (FIRST). As an 
example Liberty ISO currently offers a full-day prekindergarten (pre-k) program for 
qualified students, with funding provided from the regular instructional allotment, local 
monies, SCE, Title funds and the Prekindergarten Expansion Grant. Providing pre-k 
programs on both the San Jacinto and MET Head Start campuses is a cost effective use 
of facilities and a way of providing academic excellence and opportunity to all children in 
the community. 
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The grant manager on the campus will be the principal. The new principal is completing his 
second school year. He made has made significantr positive changes based on deficiencies that 
were identified in TAKS scores. Hiring some new personnel and moving ineffective staff was 
addressed as well as the development of new curriculum. Significant district resources were used 
to address the deficiencies and AYP was met resulting in remaining at Stage 1 Year 2 instead of 
moving to Stage 2. A new accountability system was established that focused on increased 
responsibility by department chairs and the creation of resource notebooks for each teacher. 
CBA's (Curriculum Based Assessments) were implemented to track effectiveness of strategies. 
The principal has seen positive outcomes with the sweeping changes. The first year was steep 
with opposition, but he was steadfast with his reformation. He handled the job like a professional' 
it was business, not personal. Along with the rest of the administrative team including but not 
limited to the assistant principal, the curriculum director, the counselorsr and the new data 
specialist position, the principal has surrounded himself with a strong support system creating a 
pipeline of leadership capable of keeping him on track to achieve the goals of this grant. The 
principal reflects on the possibilities of this grant. 

"'To get what we've never had, we must do what we've never done'. This quote has 
been what I strive for each and every day at school. We are a poor school district and 
have made many strides and accomplishments with very little to work with. We are 
committed to the education of each and every child. Having this grant would be a 
dream come true not only for our students, but our faculty as well. I need this grant to 
provide our students exposure to opportunities they have never had before. Our 
students deserve the same opportunities as other schools provide for their students! 
We have hard working and dedicated teachers that also deserve the opportunities made 
possible by receiving this grant! As the quote above mentionsf by receiving this grant 
we can get what we've never hadf and do what we've never done! We are a 212 0 

school and our facultYf students and administration are committed to transforming our 
school to be the best rural school in Texas!" 

The campus manager should have a clear oversight of the organization including but limited to 
personnel. They should exhibit significant understanding of schools and issues relating to 
restructuring /reform, and they should have administrative experience as a principal, 
superintendent or ESC administrator. 
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The grant administrator and data professional along with the campus principal and key campus leaders will lead the 
implementation ofthis grant. This group will be collaborative not hierarchical in nature, and they will model the type of 
climate change we hope to see reflected in the students and teachers. 

The district grant facilitator (shepherd) will make sure that all funds are used according to the reform initiatives set 
out in this grant. They will also ensure that all Federal and state guidelines are followed. The district is committed to 
offering any and all support necessary to see the grant to fruition, following all guidelines, for all three years. 

The district superintendent, Dr. Cynthia Lusignolo, corroborates, "The value of this grant to the District would be 
immeasurable. We have the energy and the drive to accelerate our efforts at maximizing student performance. What 
we lack are resources. This grant would be a dream come true. We relish the chance to provide our students with 
technology and learning experiences fitting for the 21 st Century, and we would not squander this opportunity. We are 
confident that we have the staff in place to execute the cutting-edge, research-based plans contained in the grant 
proposal. We would use this grant as the spring board to launch our school district into the new decade and beyond. If 
received, we believe history will show that this grant was the pivotal turning point for acceleration and exceptional 
student performance in Liberty LSD." 
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Because of the nature of how the grant money will be spent, the lasting effects are infinite. Much 
of the money is centered on professional development and technology. So when the money 
ceases to be available, the long-term advantages will still be paying off. One goal for Liberty High 
School is to increase teacher quality. The benefits of meaningful professional development cannot 
be eradicated once the money runs out. The knowledge will hopefully stay with the teachers for 
many years. From Charles Achilles and Christopher Tienken's article on The Effects of Professional 
Development: A View From Plato's Cave. They determined that educators should evaluate the 
emphasis on professional development against three criteria. 

1) "Those who receive the profeSSional development demonstrate 
positive change in skills, knowledge, attitudes, and behaviors. 
The new professional practice Will be sustained as part of the 
professional's armamentarium. 

2) The desired changes and improvements should be measurable 
and observable in the short term and in the long term: They 
become the norm until better knowledge; skills (etc.) are available. 

3) Because the ultimate beneficiary of professional development 
should include the clients (i.e., students) the results of professional 
development should lead directly to observable, measurable positive 
change in student outcomes on clearly defined criteria ," 

Technology software and hardware will be bought to enhance the instructional process on the 
campus. Predominately this is a one time large expense and after that the maintenance and 

Technology Plan will be met in this process. 
operation of the technology can be handled by the district. Several goals of the District 

Development 

Technology 
lnstruction 

Student 

Achievement 
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• All selection of external providers will be done at the campus level with input from 
colleagues and professionals in the respective content area. Curriculum providers 
will be chosen by the campus curriculum facilitator! but she will have contact with 
district personnel who are trained in curriculum on a more global level and are more 
versed on current curriculum trends and research. Site based teams will meet to 
screen possible providers. 

• Tech Specialists will assist in making technological decisions pertaining to this grant. 
I. T. members will be consulted but all decisions will be based on whether or not 
student achievement will be positively impacted or not. 

• This process will be followed in all areas where external providers are involved. 

District Support Campus 
Administration 

Independent 

Consultants 
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A site visit is when an external evaluation team goes to an institution to evaluate verbal, 
written and visual evidence. The core team would like to be an external evaluation team 
and visit other campuses with overwhelmingly positive learning environments and efficient 
and effective data systems. 2010 TAKS scores will be used as well as other 
demographically comparable data will determine the visits that the core team from the 
campus will take. 

The team will look for districts that exemplify the following: (this is not an exclusive list) 
active parent involvement; attendance, dropout, and graduation rates; health & wellness 
centers; examples of "greenfl involvement; post-secondary attendance rates; above 
national average SAT/ACT scores; career/real-life awareness programs; Gifted and 
Talented Programs k-12; and community involvement (how is the community brought into 
the school and how does the school reach out to the community outside the school's 
doors)? 

The team will meet prior to a visit to establish specific, measurable goals. Then a post
viSit meeting will analyze the gathered data. The results will help the school model 
exemplary, bold programs that "reach for the top"! 
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N/A - Liberty ISO has no Tier I or Tier II schools 
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o Turnaround 

o Closure 

Restart 

Transformation 

. X Tier III Modified 

of TEA. 
School Years 2010-2013 

X TEA Designed Model with Technical Assistance Provided by the School Improvement Resource Center 

o Supplemental Education Services (SES) incorporated into the intervention model 

Note: Applying to implement the TEA Approved Model with Technical Assistance Provided by the School Improvement 
Resource Center in no way implies or guarantees funding. 

o The LEA/campus will implement its own intervention design, within the parameters required by the final federal 
re ulations released b USDE 

Schedule #4B-Program Description, Part 3, Intervention Model, continued on next page 
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Robert Frost wrote a poem entitled The Road Not Taken. This poem, familiar to many, epitomizes the uncertainty of a 
"new path" and the comfort in traveling "the path" that is familiar; Uberty High School wants to take the "new, less 
traveled path". Consequently, they are committed to change that will " ...make all the difference" in the lives of the 
children of this rural community. Liberty sitting about 40 miles east of Houston, the county seat of Liberty County, 
fringes almost directly between the piney woods of east Texas and the coastal region bordering the Gulf of Mexico. For 
over 100 years this school district has been servicing the needs of the children of the community. At one time the town 
was flourishing with natural resources from the oil industry; however, those resources have all but dried up. Not only 
has this impacted the school district, local businesses, but also the families. Accordingly, the school district comprises 
63% economically disadvantaged students, and unfortunately with a high economically disadvantaged percentage 
comes an overabundance of at-risk students. Also according to the 1999 US Census data 44% of the children reside in 
single-parent homes. This number is certain to go up when the 2010 census data becomes available. The population has 
a very different dynamic than it did during the "oil days." The community has a much more multi-cultural flavor than it 
did 25 years ago. Although the new mUlti-cultural atmosphere has been embraced by the community, it offers new 
challenges for a school district struggling to stay financially secure. As much as possible the district has not let funding 
be an issue where academics are concerned, but regardless of the best intentions, many programs have been "put 
aside" for lack of financial support. Over the past several years our community has been faced with managing the 
devastation of Hurricanes Katrina/Rita and Ike. These Hurricanes caused unprecedented economic damage to the 
community/schools, and in some cases signs of the disorder continue. Despite these challenges, we are and will remain 
committed to offering the students in the school district every opportunity to be well-educated productive citizens. 

Like Achilles in Greek mythology, public education has a critical weakness, an Achilles heel; a weakness of which it is 
unaware. Through a comprehensive campus needs assessment, Liberty High School has determined that gathering 
data is not exclusively the answer to student achievement; the process that drives the data is equally critical to the 
performance. In order for true reform to occur the focus cannot be too narrowly focused on the performance outcomes, 
but in conjunction with the process that coerces the outcomes. According to Dr. C. Jackson Grayson of APQC Education, 
" ... without tending to processes as well as outcomes, there's little chance of meaningful improvement." After analysis of 
the campus needs assessment Liberty High School led by the principal asked the difficult question, "Are we bold enough 
for our kids to make the kind of drastic changes necessary to see dramatic reform?" The answer was overwhelmingly 
yes. The culture is ripe for change, and they realize that "nothing changes if nothing changes." 

Administr@tor magazine explains that " ...schools are now at the epicenter of change. Sitting on the sidelines is not 
allowed during this burst of education creativity." Schools have to abandon the sit-and-get method of learning, and 
adults must be willing to change their behavior: One size really does not fit all. Education has evolved into the civil 
rights of this generation. One has to look no further than Central Falls, Rhode Island, where the actions of 
Superintendent, Francis Gallo, made national news when she fired the entire staff of 93 in the small town's only high 
school. Radically dramatic school changes have popped up on the horizon around the nation. In many cases what 
happens inside the school has not caught up with the changes that have and are happening "outside." Schools are 
stuck in an antiquated agrarian system. However, schools like The Harlem Children's' Zone in New York, Capital Prep in 
Connecticut, and KIPP Academy and YES Prep in Texas have blazed a bold trail and not only set a new standard of 
excellence, but also have created a model of reform for the rest of the country. 

On February 7, 2009 President Barack Obama signed the American Recovery and Reinvestment Act of 2009 into law 
which appropriated billions of dollars to education. This translates into millions at the local level; however, in order for 
the "Recovery" mon~ become a reality for local districts, they must commit to bold, courageous chan. 

2
g-=.e=-.____--I 
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This change begins with a look at the school's fundamental strengths and weaknesses starting with the school 

leadership. According to Hallinger and Heck's article "Exploring the Principal's Contribution in School Effectiveness," 

" ...school leaders exert a powerful, if indirect, influence on teaching quality and student learning." Not only must the 

leadership be examined, but also the current model of education must be scrutinized. According to research by Robert 

Freeman, "cultures live by their models." "When it comes to education, our models are not people but, rather, ideas." 

For school improvement to see fruition, getting the model right does not prove nearly so important as getting the right 

model. Liberty High, a Tier III school, has chosen the TEA Tier III Transformation Modified Model. The school has 

worked extensively planning to implement this model of education. 


After a needs assessment pOinted to including the process as well as the performance in order to facilitate school 

reform, the high school began studying the climate of the school and that started with the principal. According to Social 

Emotional Development Learning (SEDL), an AUstin based educational nonprofit, " ...effective change requires skilled 

leadership that can integrate the soft human elements with hard business actions." In the 2008-2009 school year the 

school leadership changed. The school failed to meet AYP in the 2007-2008 year. The new principal initiated a practice 

that included extensive data collection. This practice, along with various other changes kept the high school from 

entering Stage 2 because AYP was met in 2008-2009. Instead the school is in Stage 1 year 2. The Principal has used 

SIRC CAM Bill McGlaun to provide ongoing mentorship for personal leadership and campus guidance. The principal has 

been and continues to be involved in ongoing professional development. Based on the positive changes that have 

occurred within the school, the campus committee has determined that it is not necessary to change the principal. SEDL 

also finds that " ... instructional leadership is a significant aspect of effective schools and includes characteristics such as 

high expectations of students and teachers, an emphasis on instruction, provision of professional development, and the 

use of data to evaluate students' progress among others." SEDL concludes that, "instructional leadership has been 

found to be a significant factor in facilitating, improving, and promoting the academic progress of students./I The high 
school is confident that their instructional leadership is serious about change and has the instructional course clearly 
navigated. With the instructional compass keeping the curriculum stable, the school took a critical look at the climate of 
the school. According to Sanford N. McDonnell, a professor at The University of Missouri t "the nationally recognized 
Comprehensive School Climate Inventory (CSCI) is a scientifically-based set of measures that provide a comprehensive 
picture of a range of school climate dimensionst from students, staff and parents./I The Best Practices Brief at Michigan 
State University describes that " ...school climate reflects the physical and psychological aspects of the school that are 
more susceptible to change and that provide the preconditions necessary for teaching and learning to take place." 

Uberty High School aims to achieve the following goals: 

1). Improve overall student achievement with particular emphasis on student groups. 

2). Improve the quality of instructional leadership. 

3). Improve teacher quality. 

4). Improve parent/community relations. 


In order to achieve the four goalst the school will 1) continue the extensive data collection that has been 

established under the guidance of the SIRC mentor. This data sets the instructional compass, and attention ~.----

and reaction to this data can improve academic performance; 2) continue to give the staff development 

program regular shots of 8-12, that was initiated under the guidance of the SIRC mentor, to increase 

teacher quality and improve instructional leadership; and 3) improve the school climate which according to 

research will improve academic performance and will increase parent/community involvement. 
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The plan is entitled "Beyond the Boiling Point." At the beginning of the 2009-2010 school year, the principal 
introduced a theme for the entire school; it was taken from the inspirational book entitled 212 0 The Extra Degree. The 
premise is that, " ...at 211 degrees, water is hot. At 212 degrees, it boils. And with boiling water, comes steam. And 
steam can power a locomotive." Liberty High School has strived to be a 212 0 campus this past school year. The grant 
money will enable "the locomotive to blaze fuJi steam ahead." 

The following paragraphs will examine the details of Liberty High School's Beyond The Boiling Point plan. With 
emphasis on data collection, staff development and school climate the plan will show how the Tier III 
Transformational Model will narrow the focus of the efforts to cultivate a culture of success rather than one of failure at 
Liberty High School. The plan follows the Seven Critical Success Factors. 

1). Improve Academic Performance including (but not limited to) Reading/ELA and Mathematics - Gone are the days of 
spontaneous school lessons planned over a morning cup of coffee. Rather lessons should be generated after studying 
data. Data should not be rejected, but seen as a tool that is a recipe for quality instruction. According to Dr. Scott 
McLeod at the University of Minnesota, " ...teachers are finding that intelligent and pervasive uses of data can improve 
their instructional interventions for students, re-energize their enthusiasm for teaching, and increase their feelings of 
professional fulfillment and job satisfaction." Liberty High School (LHS) will give assessments based on instruction in 
ELA. math, SCience, and social studies. The data from these assessments will navigate the trail for curriculum alignment 
and classroom instruction. LHS will meet individually with students to discuss specific performance. This will make 
student achievement personal for every student: Even the high achieving students that can "see" that they possibly 
only lacked one question from being commended. The school will also create small learning communities for intensified 
instruction. Based on academic data, for marginal and critical students an even smaller sub-learning community will be 
created. C-SCOPE will be purchased to align the curriculum along with positions for English, math, science, and social 
studies interventionists. Finally to help nurture a climate of academics, LHS will increase the quality, quantity, and rigor 
of the AP program. This includes (but is not limited to) improved Parent Awareness about the AP program. 

2). Increase the Use of Ouality Data to Drive Instruction - LHS has to become a better manager of getting information 
about students into the hands of classroom teachers. Again according to Dr. McLeod, " ... most teachers and other 
support staff are unprepared to adopt data-driven approaches without extensive professional development and training. 
LHS currently has many sources of student data. At this time only a handful of teachers/administrators are able to 
disaggregate and analyze the data. This grant will allow for training that will equip all classroom teachers the power of 
data and its use in driving deciSion-making and instruction. Teacher conferences can become more powerful with 
parents and campus administrators with everyone speaking the "same language." LHS wants to be data-savvy from the 
main office to the gym. They want to be able to merge the data from several assessments setting the gauge for 
student achievement and create and maintain a database that will create and store a baseline for every student in core 
areas. This process is on-going and should not stop with the classroom teacher. A data-programmer/entry specialist 
position will organize and prepare the data for study. The principal will also become adept at reading data, and this 
knowledge will help when addressing attendance, dropout, and behavioral issues. Dr. McLeod summarizes" ...the driving 
engine behind substantial improvements in student learning outcomes is a strong system of formative assessment, 
coupled with the opportunity for teachers to collaboratively make sense and act upon the formative data they receive." 
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3). Increase leadership Effectiveness - "The buck" truly does stop in the Principal's office. The Principal is the most 
visible of any position at a high school. Hoy and Brown found that, " ...teachers responded more favorably to principals 
with a leadership style that combines both structure and consideration." Samuel Klug notes in his book about 
leadership and learning that " ...school leaders can influence levels of motivation by 'shaping the school's instructional 
climate,' which in turn shapes 'the attitudes of teachers, students, parents, and the community at large toward 
education.' By effectively managing this aspect of a school's culture, principals can 'increase both student and teacher 
motivation and indirectly impact learning gains.'" At lHS the principal will engage in on-going job-embedded 
professional development. G.M. Sparks explains. "Successful job-embedded staff development requires principals to 
see themselves as leaders of learning and as designers of structures that support high levels of learning by being the 
facilitator of adult learning." In order to emerge into the bold, courageous leader necessary to successfully make the 
transformation, in addition to professional development, the principal will receive SIRC mentoring and attend summer 
training. We focus our time on what we consider most important. According to the Oregon Reading First Center, 
" ... instructionalleadership is, perhaps, the single most important roles for principals to play when student achievement 
is the goal." Wagner reiterates that, " ...performing a learning walk (instructional walk-through) is a step that should be 
informed with an understanding of what constitutes quality instruction. This clarity is key to actually make that 
instruction happen." Ultimately, continuous learning Walks by the prinCipal will gauge the instruction at lHS eventually 
affecting student achievement. 4). Increase Learning Time Arne Duncan, with the support of President Obama, " ... has 
made clear his view 'that our school day is too short, our week, is too short, our year is too short.'" Students in the 
United States spend much less time in school than do students in other industrialized nations. According to Richard Neal 
in his article in School Reform News, " ...the NClB Act has revealed woeful student achievement inadequacies nation
wide... this has led educational entities from the national level to the LEA to take a close look at extending the school 
day and/or the school year in order to boost student achievement." The 180 day calendar was developed to meet the 
needs of farms and factories over 100 years ago, and it does not allow children and teachers enough time to meet the 
goals of a 21 st Century Education. LHS concurs and wants to increase after school study hall offering from two to four 
days per week. Additionally LHS will add 10 instructional enrichment days in the summer. Finally, LHS wants to run the 
school hours from 7:00am - 8 :OOpm. Students will not be obligated to stay the entire 11 hours, yet the increased time 
will allow for flexibility in their schedule. The flexibility will also be more convenient for the faculty and staff. This time 
increase will allow for longer class periods which will benefit the teachers as well as the students. 

5). Increase Parent/Community Involvement NClS describes parental involvement as " ...the partiCipation of parents in 
regular, two-way, meaningful communication involving student academic learning and other school activities ... "Parent 
Involvement is key to student success. Schools can no longer hold on to the mindset that sets the parents apart from 
the school. They are not mutually exclusive. Aided by new technology, LHS will establish online learning communities 
with business professionals. Many of the HispaniC parents at LHS (and other district campuses) refuse to attend to any 
school function in fear that they will be deported. Even though INS has never been called, or will be, the school has 
obviously not done an adequate job of communicating that the children are the only mission of the school district, not 
policing for INS. To help alleviate this problem, a Parent Institute will be established that will offer adult education 
ranging (but not exclusively) conversational English and Spanish, help in student application process for college, helping 
the elementary math child ... the list is variable and will be flexible according to facilitator availability. Government 
services will be utilized as much as possible from the game warden, the county extension agent, to elected government 
officials. New technology will be a valuable tool at the Institute. LHS wants to create a home-visit program. The school 
will also partner with the city for additional security due to the extended hours. LHS will also restructure their 
Community Action Team (CAT) which invites guest speakers from the community to the school once a week. 

M1i1t 
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directly impacts telling indicators for success such as increased teacher retention, lower dropout rates, decreased 
incidences of violence, and higher student achievement." LHS plans to implement the Positive Behavior Support 
Initiative. The 212 0 theme will continue to be used; however, significant incentives will be awarded. A FOCUS program, 
which is a proactive discipline management plan, will be implemented. An Anytime Fitness Program as well as a student 
Coffee Shoppe/lounge, complete with wireless capability, will also be created. Student intramurals and an Envir/Eco 
Center will be developed. This center will serve the science classes and help protect the environmentally fragile area on 
the edge of the school property. Fish Camp will also be offered to our upcoming 9th graders before school begins in 
August. 
Scrolling message boards will be purchased for the cafeteria and marquis. This will Improve communication on many 
levels. 

7). Increase Teacher Quality - The Center for the Study of Teaching and Policy: A National Research Consortium 
reports that ," As new standards for student learning have been introduced across the states greater attention has been 
given to the role that teacher quality plays in student achievement (National Commission on Teaching and America's 
Future, 1996; National Education Goals Panel, 1998). In the last few years, more than 25 states have enacted 
legislation to improve teacher recrUitment, education, certification, or professional development (Darling-Hammond, 
1997a)." School Administrators to students can agree that teacher quality is directly linked to student achievement. 
LHS wants to improve teacher quality by implementing an incentive program. All teachers that return to school and 
work toward a Master's Degree in their subject area will receive stipends. They also want year-round on-going 
professional development specific to their content area as well as training on instruction techniques for special ed., ELL, 
and Economically Disadvantaged students. One professional development training takes the teachers to Round Top, 
TX where they receive nationally researched and recognized sensitivity training. The strengthened principal walk
through will also directly give immediate feedback to the teachers about instruction and management, Common 
planning periods by subject will be scheduled into the master schedule in order to have an allotted time to communicate 
and plan about their department mission. Signing bonuses for critical core areas in order to attract new highly qualified 
teachers will be initiated as well as teacher attendance and teacher performance incentive pay. Technology will be 
purchased for the classroom teachers. This will bring the classroom instruction up to the 21 st Century, making our 
students competitive in the workforce. Because of the lack of resources to install computer labs at the school, a mobile 
computer stations complete with 24 stations will be purchased. With new technology installed on the campus, an on-site 
technology specialist will be hired. 

The LHS plan Beyond the Boiling Point encompasses the seven critical milestones set forth by this grant. The seven 
critical factors are flanked by the four goals devised by LHS, and all of these are pOints that drive the data. In research 
and study of the latest educational trends Uberty High School believes that it has put together a plan that is efficient 
and effective given the resources they have; they believe that the process that drives the data will not be their Achilles 
Heel, but rather what catapults them to stellar school committed to the children in this community. 
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1 I The Campus Improvement Team 

2 Campus Administration 

3 Curriculum Facilitators 

4 Subject Area Department Chairs 

5 Parent Forum members 
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Faculty and staff 

7 Community Action Team Leaders 
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For each additional improvement activity entered, enter the Critical Success Factor Code(s) from this table, enter the 
LEA/campus' rationale for including the activity, provide the supporting research that indicates the activity will be 
effective, and indicate the beginning and ending date of the activity. 

1 - Improve Academic Performance, including (but not limited to) Reading/ELA and IVlath 
A. Data-driven instruction 
B. Curriculum Alignment (both horizontal and vertical) 
C. On-going Monitoring of Instruction 


2 - Increase the Use of Quality Data to Drive Instruction 

A. Data Disaggregation/Training 
B. Data-driven Decisions 
C. On-going Communication 


3 - Increase Leadership Effectiveness 

A. On-going Job Embedded Professional Development 
B. Operational Flexibility 
C. Resource/Data Utilization 


4 - Increase Learning Time 

A. Flexible Scheduling 
B. Instructionally-focused Calendar 
C. Staff Collaborative Planning 


5 Increase Parent/Community Involvement 

A. Increased Opportunities for Input 
B. Effective Communication 
C. Accessible Community Services 


6 - Improve School Climate 

A. Increased Attendance 
B. Decreased Discipline Referrals 
C. Increased Involvement in Extra/Co-Curricular Activities 


7 - Increase Teacher Quality 

A. Locally Developed Appraisal Instruments 
B. On-going Job Embedded Professional Development 
C. Recruitment/Retention Strategies 
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I 
Adjustments and/or made TEXAS EDUCATION AGENCY on this page have been confirmed with 	 146~906 

Standard Application System (SAS) County-District No. 

Amendment No. 

Texas Title I Priorit 
I 

.	Improve Student Teaching according to i " ...assessments give 
Achievement in ! data narrows the focus , teachers an opportunity I and targets weaknesses : Reading/ELA to review stude~tI 

I 

lA 
lB 
lC 

1A 
lB 
lC 

~.. 

lA 
lB 
lC 

lA 
lB 
lC 

lA 

lA, Bf C 

I 

. Monitor CBA's, TAKS 
scores, SAT & ACT tests 

Improve Student 
Achievement in 
Mathematics 

Improve Student 
Achievement in Socia! 
Studies 

I Improve Student 
I Achievement in Science 

Increase participation 
and performance in AP 
classes. Increase rigor 
and quality provided to 
students. 

By core subject, meet 
individually with 
students for review of 
their particular data 

Create small learning 
communities for 
i ntenslfi ed Instruction. 

! 

I 

for the teacher and the 
student. Assessments 
give this data. 

~ 

" 

In order to develop 
more academic 
atmosphere, AP courses 
and their advantages 
should be encouraged. 

Explanation of the data 
can give the student 
specific goals and a 
specific plan. 

Smaller groups equate 
stronger teacher/student 
rapport which can lead to 
student achievement. 

I 

i performance along a 

I 
· continuumof 

development." Lori 
i Helman 

" 

I "Ad :d placement 
courses and 
accompanying year
end exams allow high

I school stude~ts to 
receive high school 

: credi t and earn 
I college credit at 

the same time." 
• Brian Reynolds . 

"Both the instructor and 
the student benefit from 
an individual conference. 
These structured 

! conferences allow for the 
exchange of information 
which may not surface in 
the traditional classroom 

isetting." Joseph Mancuso 
I "Every school should be a 
i model home, a complete 

community actively 
developing future 
compaSSionate citizens 
ca-.e.able of creating, 

I 

AUGUST I. JUNE 
2010 2013 

AUGUST 
2010 

AUGUST 
2010 

AUGUST 
2010 

AUGUST 
2010 

i 

! 

I 

JUNE 
2013 

I JUNE 
. 2013 
! 

I 
I JUNE 
! 2013 

JUNE 
2013 

I AUGUST JUNE 
2010 2013 

I 

I 

I 

I 

I 

I 
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For TEA Use Only 
Adjustments and/or annotations made 

on this page have been confirmed with 

by telephone/e-mall/FAX on 

Create Tier 3 Block 
critical care a sub- even 
smaller- small group. 
Based on academic data 

11A; B, C Purchase C-SCOPE 

i 

i 

I 

I 

I 

I 

I 
i 

TEXAS EDUCATION AGENCY 
Standard Application System (SAS) 

! 

i 

Communities- in which we 
all long to live." Tribes 
Learning Community 

"According to the U.S. 
Department of Education, 
certain high schools 
receive $80 mil/ion 
annually to fund "smaller 
learning communities." 
Signs of success include 
less Violence, increased 
participation in extra
curricular activities, and 
more kids moving on to 
10th grade." 

I To create curriculum I Extensive C-SCOPE 
vertical alignment. : research concludes 

i that,"",The collaborative 
! 

goal is to provide a quality 
curriculum support system 
to Texas K-12 schools." 

i 

I 

146-906 
County-District No, 

i 

Amendment No. 

AUGUST 
2010 

August 
2010 

I 

i 

i 

i 

! 

JUNE 
2013 

JUNE 
2013 

I 

I 
! 

I 
i 

! 

I 

I 
I 
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2A, B, C Improve the use of Timely data is needed to 
Edusoft Data create effective reteaching 

2A, B,C I Improve use of Pearson 
data 

. 2A, B, C 1 Improve the use of AEIS 
data 

1 
" 

1 ! 

i 

I 2A, B, C Improve the use of 

1 
I TAKS BluePrint data " 

I 

I 
2A, B,C Improve the use of I  I

NOVA data I 

1 

! 

12A, B, C Improve the use of I 

Study Island data 
! " 

1

~I.. 
1 
I 

i 2A, B, C Improve the use of 
I 

1 

Accelerated Math " 

i 

12A, Bf C Improve the use of 
PLATO data 

I 

"Schools can get a 

Victoria Bernhardt 

" 

" 

" 

" 

" 

" 

" 

AUGUST JUNE 
2010 2013 

i AUGUST I JUNE 

1 

2010 12013 

II 

: AUGUST i JUNE 
10 

1 

2013 

I 

• AUGUST JUNE 
12010 2013 

AUGUST . JUNE 
2010 i 2013 

1 

r AUGUST JUNE 
i 2010 2013 

1 
AUGUST JUNE 
2010 2013 

I 

1 
I 

I 

1 

! 

1 

in the classroom better picture of how 

to improve learning for 

all students by 

gathering, intersecting, 

and organizing 

different categories of 

data more effectively." 

¥ 
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of TEA. 

TEXAS EDUCATION AGENCY 
Standard Application System (SAS) 

School Years 2010-2013 

146-906 
County-District No. 

Amendment No. 

Create and maintain a Helps evaluate gain and JUN.~E. 
baseline that compares improvement in classroom 2013 
baseline with gain in sub-pops and programs. 
core areas 

~2A--,-B-,~C---4-H~ir-e-a-n'-o-n---s~it-e-d~a-t-a-----'~T~hi-s-p-e-r-s-o-n-c-a-n-o-r'-g-a-n~iz-e-,~~F~r-o-m------------------+-A~U-G-U-S-T--,-]-U-NE . 

programmer. enter, and disaggregate schoolboarddata.org, they 2010 2013 
data. confirm that, " ...until the 

data is disaggregated, 
patterns, trends, and 
other information is 
covered." 
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by telephone/e-mall/FAX on School Years 2010-2013 
~"_________ of TEA, 	 Amendment No. 

Improve Instructional Walk-the-Talk in action "Instructional leadership 
walk-throughs. leads to strong teacher is, perhaps, the single 

I effectiveness that leads to . most important role for 
student achievement. ' principals to play when 

1 	 1 

I increased student 
I i ~~~~~ement is the goa!." Ir--3-A----~cin -golng professlo nal 	 i "Leade rsh i p cou Id be --+-A-G-U-S-T---+!-J-U-r-,-IE---I 

! development 

1 

3A, B,C Attend National Staff 

! Instructional leadership is 
a skill that must be 1 considered the single I 

2010 
1 

2013 
nurtured. • most important aspect of 

1
! effective school reform." I 

Robert Marzano 
Required by the grant, but " ...all educators have a JULYIJULY 

Development Council Ialso beneficial training in responsibility to learn in 2010 2013 
Summer Conference leading professional staff. order to improve student 

1(NSDC) performance. H NSDC 

1 
3A,B,C Attend summer team l 

training. I 

1I 
I I 

I 

1 

I 

L 

1 
1 

I 

i 1I 
I I 

I 

1 

I 

1 

I 

Add additional pages as needed. 

I 

" 
1 

" 

I 

I 

1 

I 

i 

1 

I 

I JULY JULY 

1 
2010 

1l 
I 

I 

1 

I 

I 

1 

I 

I 
I 

I 

1 

I 
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School Years 2010-2013 

Amendment No. 

Increase study hall This would increase the 
offering to 4 days per ! amount of time students 
week. I would have to complete 

assignments successfully 
with faculty tutelage. 

" ...the study hall 
environment, it can be an 
effective tool for 
teenagers' study habits. 
There are those teenagers 

I that are not able to study
I or complete their 
. homework at home for 
! various reasons." Teenage 

Stud't Habits 
4A, S,C Include an additional 10 

instructional enrichment 
days in the summer. 

This allows for extra 
"attention" given to these 
students groups in 
addition to the regular 
population. (SPED, ELL). 
Thematic, high interest 
subjects will be explored. 

Robert Sanborn reports 
that, "Pre-and posttest 
scores showed 
that...students regress in 
their reading skills when 
they experience extended 
breaks in their educational 
programs during the 

I summer months. Also, a 
five-week summer 
reading program during 

I either the first or last half 

JUNE 
2011 

JUI\IE 
2013 

of the summer can 
revent this regression." 

4A,B,C . Increase the school day Offer a more flexible The National Commission AUGUST I JUNE 
to run from 7:00am - schedule for students and on Excellence in Education 2010 2013 
8:00pm. teachers. was concerned that, " ...the 

average school in the 
! United States provides 
I only 22 hours of academic 
. instruction er week." 

--~-
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Standard Application System (SAS) county-District No, 

by telephone/e-mail/FAX on School Years 2010-2013 
by of TEA. A.mendment N(),-,-----1 

Texas Title I Priorit 

SA,B,C Create a Parent Institute This would provide a The Parent Institute for 
that encourages parent chance for parents to take Quality Education's (PIQE) 
education classes courses ranging from mission statement 

parenting classes, corroborates the belief 
Conversational Spanish, that, "Our vision is to 
and much more. create a community in 

which parents and 
educators collaborate to 
transform every child's 
educational environment, 
both at home and at 
school, so that all children 
can achieve their greatest 
academic otential." 
Peter Shea in his article 

: explains, " ...that we can, 
in online enVironments, 
create online learning 
communities-'groups of 
people, connected via 
technology-mediated 
communication, who 
actively engage one 
another in collaborative, 
learner-centered activities 
to intentionally foster the 
creation of knowledge, 

• while sharing a number of 
i 	 values and ractices. Of 

Education World concurs 
that, "home visits can 
give teachers the inSight 
they need to help all 
students succeed." 

Increasing the school day "The tragedies of the past 
requires increased several years have 
security. rekindled the interest of 


schools in having an 

outside agency come in to 

assess their needs and 

make responsible 

recommendations," from 

the National Alliance For 

Safe Schools. 


Page 44 of 104 

SA, B, C Develop on-line learning 
communities 

SA, B, C Establish a home visit 
program 

SA, B, C Partner with the city for 
increased security 

, 

Copyright© Texas Education Agency. All rights reserved. 

Embrace new technology 
and nurture preparation 
for online classes 

Forging a relationship with 
parents ultimately 
increases student 
achievement. 

AUGUST JUNE 
2010 2013 

AUGUST JUNE 
2010 2013 

AUGUST JUNE 
2010 2013 
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TEXAS EDUCATION AGENCY 146-906on this page have been confirmed with 
Standard Application System (SAS) County-District No. 

by telephone/e-mail/FAX on School Years 2010-2013 
b of TEA. 

Restructure the 
Community Action Team 

Add additional pages as needed. 

Community Involvement 
strengthens student 
performance. 

According to Monica 
Solomon, "The results 
suggest that creating 
more connections and 
greater cooperation 
among the school, family, 
and community may be 
one way for schools to 
improve student behavior 
and school disci line" 

Amendment No. 
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First Lady Michelle Obama 
staff create a more states in a national 

For TEA Use Only 
: Adjustments and/or annotations made 
. on this page have been confirmed with 

by telephone/e-mail/FAX on 
: b 

6A, B, C 

6A,B,C 

6A, B, C 

6A, B,C 

New and improved 
Freshman Orientation 
Fish Camp 

Purchase a digital 
scrolling message board 
and marquis. 

Create a Coffee 
Shoppe/lounge with 
wireless capacity not 
unlike a student center 
at a university. 

Implement a student 
intramurals program. 

TEXAS EDUCATION AGENCY 

Standard Application System (SAS) 


School Years 2010-2013 

productive community. 

Ninth grade students will 
have an opportunity to 
become familiar with the 
high school before the 

• first day of school. 

improve 
communication among 
students, parents, and the 
community. 

Students will have a place 
to relax comfortably and 
pursue individual 
educational interests 
during the increased 
school hours. 

The competition 
intramurals will create a 
positive effect on the 
school climate. 

Improve Health Campaign 
! 	that, "Educators have a 

responsibility to help build 
healthy schools." 

According to Teen Health. 
"These (freshmen 
orientations) are 
helpful. .. because you learn 
your way around the 
building and get to meet 

. some of our teachers... " 
In an article Giselle 
Sanchez reports that, 
"Content and messages 
are displayed on digital 
signs, typically with the 
goal of delivering highly 
targeted messages to 
specific locations at 

i 	 s ecific times." 
"The Rice Student Center 
provides facilities, 
resources, events, and 
services that enrich the 
social & educational 
development while 
allowing for the self-
directed engagement of 
the Rice Community 
Members and university 

i visitors. If 
According to a Belhaven 
University study, 
"...student activities and 
intramurals exist to serve 
the recreational, 
competitive and 
educational needs of the 

. students, faculty and 
i staff"." 

146-906 
County-District No. 

Amendment No. 

AUGUST JUNE 
2010 2013 

AUGUST JUNE 
2010 2013 

AUGUST JUNE 
2010 2013 

AUGUST JUNE 
2010 2013 
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~ 

6A, B,C Establish an Outdoor This adds a green focus to According to the Clean AUGUST JUNE 
Enviro/Eco Center ' the campus as well as Water Act wetlands are 2010 2013 
classroom area. providing an instructional described as, "those areas 

tool for science classes, that are inundated or 
saturated by surface or 
groundwater at a 
frequency and duration 
sufficient to support, and 
that under normal 
circumstances do support, 
a prevalence of vegetation 
typically adapted for life in 
saturated soil conditions," 

6A, B,C Implement the Positive Rewarded positive Researchers from the AUGUST JUNE 
Behavior Support behavior will improve the University of Oregon 2010 2013 
Initiative, self-esteem of students. suggest that, "Schools 

throughout the country 
are now encouraged to 
implement school-wide 
positive behavior support 
(PBS) procedures as a 
way to improve their 
behavioral climate, safety, 

rA, B,C 
I
I Implement a FOCUS 

and social culture." 
AUGUST I JUNE 

Program \\ 2010 2013 

-----j-------------j---_. 

.. 
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Incentive pay for 
subject specific master's 
degrees 

TEXAS EDUCATION AGENCY 
Standard Application System {SAS} 


School Years 2010-2013 


Enriched subject area 
study makes one more 
knowledgeable and able 
to explain concepts 
regarding that subject. 

to Melanie 
Wright in an article in The 
Future of Children she 
asserts that, " Although 
more research is needed, 
studies so far suggest that 
schools should seek 
teachers with and 
encourage the pursuit of 
graduate degrees in the 
teacher's primary area of 

146-906 
County-District No. 

Amendment No. 

instruction." 

. On-going professional 
 Every teacher should According to an Edutopia AUGUST JUNE 

development model being a continuous article, "Ongoing 2010 2013 
learner. professional development 

keeps teachers up-to-date 
on new research on how 
children learn, emerging 
technology tools for the 
classroom, new 

: curriculum resources, and 

more." 


7B, C 
 Common planning Teachers are able to Morton Ingor from an AUGUST JUNE 
periods by subject area communicate more easily article in Centerfocus 2010 2013 

with one another. states that, "Most of the 
current major educational 
reforms call for extensive, 
meaningful teacher 
collaboration. " 

7C Signing incentives for This will attract superior According to Joe Gullick AUGUST JUNE 
critical core area subject area applicants. from the Lubbock 2010 2013 
teachers Avalanche Journal, ", .. the 

incentives wi" help 
districts be more 
competitive with other 
school districts in signing 

• teachers who are qualified 
in the critical subject 
areas." 

7A, B Improved prinCipal Teachers will receive "Instructional leadership AUGUST JUNE 
: walk-throughs constructive immediate is, perhaps, the single 2010 2013 

feedback on instructional most important role for 
techniques.

_I 
prinCipals to play when 

I increased student I 

achievement is the goal." L .._ .._ .. 
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Purchase of new 
technology 

Hire an on-site tech. 
specialist 

Give performance 
stipends. 

Teacher instruction will 
improve with state-of
the-art technology. 

Teachers will not waste 
instructional time dealing 
with technology issues. 

Teachers perform better 
with an incentive. 

A study by ShareNet.org 
indicates that, " ...1 don't 
know of any other 
profession in the world 
that isolates themselves 
more from what others do 
than teachers. We walk 
into our classroom. We 
close the door, and there 
is no connection with the 
rest of the world. 
Networking is going to 
chan e that." 
Aaron Headly, former 
technical support specialist 
at Community High School 
explains the importance of 
on-site technical support, 
" ...when high-performance 

• technology is incorporated 
into the curriculum." 
University of 
California 
researchers concur 
that, "Incentive pay, 
also known as "pay 
for performance" is 
generally given for 
specific performance 
results rather than 
simply for time 
worked. While 
incentives are not 
the answer to all 
personnel challenges, 
they can do much to 
increase worker 
erformance." 

AUGUST 
2010 

AUGUST 
2010 

JUNE 
2013 

JUNE 
2013 

JUNE 
2013 
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