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TEXAS EDUCATION AGENCY 
Standard Application System 

(SAS) Campus Name I Campus Number 

by 

: Texas Title I Priority Schools Grant 
I~···~.. · SChedule #1.- General Information 
· Use of the Standard Application System: This system provides a series of standard schedules to be used as formats by applicants 

who apply for funds administered by the Texas Education Agency. If additional clarification is needed, please call 512-463-9269. I 
: Program Authority: P.L. 107-110, Section 1003(9), as amended by ARRAi CFDA # 84.377A & 84.388A 

Project Beginning Date: 08/01/2010 Project Ending Date: 06/30/2013 
Select the appropriate eligibility tier for the campus included in this application: 

Tier I 0 Tier II 0 Tier III X 

Part 1: Index to the Application·, " ........ ..••.•.... ..•. 

An X in the "New Application" column indicates those schedules that must be submitted as part of the application. The applicant must 
place an X in this column for each additional schedule submitted to complete the application. For amendments, the applicant must 

rJ?lace a!2JUr.!...the AmendmE!nt~f>,Qlicatior,:L.f0l.u,.rnn n~xt to the sc~edUle(s) being submitted as part of the amendment. 
S h ",l Sched IN' 'J1 ..... . ··1;'..·.< Application 
co. . u eft ame,. •. New Amend 

1 General Information X X 
3 Purpose of Amendment NA 0 
4 Program Requirements X F-_ 

4A program Abstract --::.::X'----+--F 
4B flrogram Description X 

r-- 4C Performance Assessment and Evaluation ------t----:-X7"----t----i15Ji-_ 

40 Equitable Access and Participation X 0 

5 Proqram Budget Summary X X 


X 

6F Program-Specific Provisions and Assurances X NA 

i 

58 
SC 
5D 
SE 
SG 
6A 

Payroll Costs 6100 
ProfeSSional and Contracted Services 6200 
Supplies and Materials 6300 
Other Operating Costs 6400 
Capital Outlay 6600/1SXX (Exclusive of 6619 and 6629) 
General Provisions 

X 
X 
X 
0 

o 
o 

~= 
X NA 

6B 
6C 
6D 
6E 

Debarment and Suspension Certification 
lobbying Certification 
Disclosure of lobbying Activities 
NelB Provisions and Assurances 

--=-.X'--__+ __...:-N::::A-'----I 
X NA 

-lO""'----t------!'D=:-__--1 
X NA 

I 
i 

Certification and Incorporation "%;F; .! .••• :;-:"",,:_:.-,-'..._:-, 7"'--~-'--.---:-:-:--:- ••....------:----;- __--I 
I hereby certify that the information contained in this application is, to the best of my knowledge, correct and that the organization 
named above has authorized me as its representative to obligate this organization in a legally binding contractual agreement. I further 
certify that any ensuing program and activity will be conducted in accordance with all applicable Federal and State laws and 
regulations, application guidelines and instructions, the Provisions and Assurances, Debarment and SuspenSion, lobbying reqUirements, 
Special Provisions and Assuran.ces, and the schedules attached as applicable. It is understood by the applicant that this .a. pplication 
constitutes an offer and if accepted by the Agency or renegotiated to acceptance, will form a binding agreement. 
Authorized Official ...•.. •.... ;', .... .y' 

----~~-~....---------------------------I
Typed First Name I Initial I Last Name Title 
Mark I I Ja=c.:..::ks""o:..:.n'--_______ Superintendent 
Phone I Fax lEmail __-=-.,--~_-:--:--===========~;S;i9~HIJ~,a':"t.uc::r:.=e:.:.::/D=-a::::tc.:.:e'-:S::::i-qln-e-d7"7.(lb:-:l-ue~in:-:k--Plr-e-;:fe~r'-r-ed-;:l):-----' 
817-2425-1000 I 817-447~5737 I mjackson@burlesonisd.net 
Only ~he l§aUy responsible ~rty may sign this application. "'.' ;.. . "";'; .'...  
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Standard Application System (SAS) County-District No. 

by telephone/e-mail/FAX on School Years 2010-2013 
b of TEA. Amendment No. 

Texas Title I Priori Schools Grant 
Schedule· #l-GeneraI Information 

uired Fiscal-Related Attachments and Assurances 
For competitive applications, the application will not be reviewed and scored if any of the required attachments do not 
accompany the application when it is submitted. Applicants will not be permitted to submit required attachments, or 
any revisions to those required attachments, after the closing date of the grant. Attach all required attachments to the 
back of the application as an appendix. 

Required for all independent school districts, open-enrollment charter schools, and education service 
centers: 

Check box to indicate assurance that audit requirements have been met. All public school districts, open
2 X enrollment charter schools, and education service centers must be in compliance with submitting the required annual 

audit for the immediate prior fiscal year to TEA in the time and manner requested by TEA, and the audit must be 
determined by the TEA Division of Financial Audits to be in compliance with the applicable audit standards. TEA 
reserves the right to ensure that all applicants are deemed by TEA to be financially stable at the initial time of 
preliminary selection for funding to receive a grant award. The TEA Division of Financial Audits will determine 
financial stability based on the required annual audit for the immediate prior fiscal year. 

Check box to indicate assurance that reviewer information form will be submitted. 


All applicants are required to complete the Reviewer Information Form and to submit it online by Thursday, May 6, 

2010. (See Part 2: Program Guidelines, "Reviewer Information Form," for instructions on how to access and submit 

the form.) 
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Standard Application System (SAS) County-District No. 

by telephone/e-mail/FAX on School Years 2010-2013 
by of TEA. Amendment No. 

Texas Title I Priority Schools Grant 
.. Schedule #l-General Information 

Part 3: Applicant Information 
... 

Local Educational Agency (LEA) Information 
• LEA Name 
I Burleson ISD 

Mailing Address Line - 1 : Mailing Address Line - 2 City State I Zip Code 

i 1160 SW Wilshire Blvd. Burleson TX 76028 

: U.S. Congressional District 
Primary DUNS Number 

Central Contractor Registration NCES Identification 
• Number (CCR) CAGE Code Number 

16 092404284 CAGE 4G1K9 
Campus Name County-District Campus Number 
Brock Elementary 126-902-110 
Mailing Address Line - 1 Mailing Address Line - 2 City State 
12000 Oak Grove Road Burleson TX 

Applicant Contacts ..: .. :... 
. .: 

Primary Contact 
First Name Initial Last Name 

I 

Jane Westbrook 

Telephone Fax I Email 
817-245-1025 817-447-5737 I jwestbrook@burlesonisd.net 
Mailing Address Line - 1 Mailing Address Line - 2 I City State 

1160 SW Wilshire Blvd Burleson TX 

Secondary Contact . . ... 

· First Name Initial Last Name 

Kim Cantu 

Telephone Fax I E-mail 
817-245-1000 817-447-5737 I kcantu@burlesonisd.net 

I Mailing Address Line - 1 Mailing Address Line - 2 City State 
I 1160 SW Wilshire Blvd. Burleson TX 

Zip Code 
76028 

Title 
Grants & Process 
Auditor 

Zip Code 

76028 

Title 
Director of Federal 
Programs 

Zip Code 
76028 

I 

I 
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TEXAS EDUCATION AGENCY 

Standard Application System (SAS) 


School Years 2010-2013 

126-902 
County-District No. 

Amendment No. 

Texas Title I Priority Schools Grant 
Schedule #4-Program Summary and Application Requirements 

t Part 1: Grant Program Information;" ....... .... ......•. •..... 

Summary of Program: Purpose and Goals .....•..•. •··• •. ······..·.x 

School Improvement Grants, authorized under section 1003(g) of Title I of the Elementary and Secondary Education Act 
of 1965 (Title I or ESEA) as amended by ARRA, are grants, through the Texas Education Agency, to local educational 
agencies (LEAs) for use in Title I schools identified for improvement, corrective action, or restructuring and other eligible 
campuses that demonstrate the greatest need for the funds and the strongest commitment to use the funds to provide 
adequate resources in order to raise substantially the achievement of their students so as to enable the schools to make 
adequate yearly progress and exit improvement status. Under the final requirements, as amended through the interim 
final requirements published in the Federal Register in January 2010 school improvement funds are to be focused on 
each State's "Tier I" and "Tier II" schools. 

Tier I schools are a State's persistently lowest-achieving Title I schools in improvement, corrective action, or 
restructuring and certain Title I eligible elementary schools that are as low achieving as the State's other Tier I schools. 

! Tier II schools are a State's persistently-lowest achieving secondary schools that are eligible for, but do not receive, 
Title I, Part A funds and certain additional Title I eligible secondary schools that are as low achieving as the State's 
other Tier II schools or that have had a graduation rate below 60 percent over a number of years. An LEA may also use 
school improvement funds in Title I schools in improvement, corrective action, or restructuring that are not identified as 
persistently lowest-achieving schools and certain additional Title I eligible schools ("Tier III schools"), 

In the Tier I and Tier II schools an LEA chooses to serve, the LEA must implement one of four school intervention 
models: turnaround model, restart model, school closure, or transformation model. 
Allowable Activities .. .......•." .' ...... ...• ....•••.. > 

Tier I and Tier II Grantees 
• Grantees must expend grant funds for the required activities delineated for the selected intervention model as 

defined in the final federal regulations. 
• Grantees may expend grant funds for the permissible activities delineated for the selected intervention model as 

defined in the final federal regulations. 
• Grantees may expend grant funds for other school improvement activities deemed needed to address identified 

needs not addressed by the intervention model selected. 

Tier III Grantees 
• Tier III grantees may select one of the four intervention models in the federal regulations or the state's Tier III 

Transformation Model. 
• If selecting one of the four models in the federal regulations, grantees must expend grant funds for the required 

activities delineated for the selected intervention model as defined in the final federal regulations. Grantees may 
expend grant funds for the permissible activities delineated for the selected intervention model as defined in the 
final federal regulations. 

• Grantees may expend grant funds for other school improvement activities deemed needed to address identified 
needs not addressed by the intervention model selected. 

In addition, a Tier I, Tier II, Tier III grantee campus that has implemented, in whole or in part, either the Turnaround, 
Restart, or Transformation models within the last two years may continue or complete the implementation of the 
intervention model with the nIPS grant funds. For example, if a grantee campus has replaced its principal within the 
last two years, the LEA/campus will not be required to hire another new principal. An LEA/campus that receives nIPS 
SIG funds in accordance with this flexibility must fully implement the selected model as required by the final federal 
reqUirements. In other words, if the school had been implementing the model only in part, it must use the funds it 
receives to expand its implementation so that it fully complies with the federal regulatory requirements. 

The detailed required and permissible activities for each intervention model, as defined in the final federal regulations 
are listed on Schedule #4-Program Requirements and are incorporated by reference herein. 
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TEXAS EDUCATION AGENCY 126-902on this page have been confirmed with 
Standard Application System (SAS) County-District No. 

i by telephone/e-mail/FAX on School Years 2010-2013 
. by of TEA. Amendment No. 

1--_____--,-________-....:.T-=e:.:..;x:.=;a:.=;s-T:....:i:.::.t:...::le:..I Priority Schools Grant 
l u e #4--Program Requirements'·Sched I i 

.' .... .0 . ..' 
Part 2: Statutory Requirements ......' 

Primary Component Where
# Requirement Description - Federal Statutory Requirements Described . i 

The LEA must demonstrate that the LEA has analyzed the needs of each school Comprehensive Needs 
i 1 and selected an intervention for each school. Assessment 


The LEA must demonstrate that it has the capacity to use these grant funds to 
 Project Management-Capacity
I provide adequate resources and related support to each Tier campus identified in Project Management-LEA

2 
the LEA's application in order to implement, fully and effectively, the required Support 

i activities of the school intervention model it has selected. I 
If the LEA is not applying to serve each Tier I school (through a separate Project Management-Lack of 

3 application for each campus), the LEA must explain why it lacks capacity to serve Capacity 

each Tier I school. 


I The LEA must describe actions it has taken, or will take, to design and implement i Program Abstract
4 Intervention Model 


services the campus will receive or the activities the campus will implement. 

The LEA must describe actions it has taken, or will take, to recruit, screen, and 


interventions consistent with the final federal requirements, including the 

Project Management-External
S 

Providers 

The LEA must describe actions it has taken, or will take, to align other resources 

select external providers if applicable to ensure their quality. 

Project Management-Resource 
6 with the interventions. Management 

Program Budget Summary 
The LEA must describe actions it has taken, or will take, to modify its practices or Project Management

7 policies, if necessary, to enable its schools to implement the interventions fully Management of Grant 
and effectively. Activities 

The LEA must describe actions it has taken, or will take, to sustain the reforms 
 Project Management-Program 

8 after the funding period ends. i Continuation and 
• Sustainability 


The LEA must include a timeline delineating the steps it will take to implement 
 Project Management-Activity
9 

the selected intervention in each campus. Timeline 
i 

The LEA must describe the annual goals for student achievement on the State's ! Performance Assessment and 
assessments in both reading/language arts and mathematics that it has Evaluation-Annual

10 
established in order to monitor its Tier I and Tier II schools that receive school Performance Goals 

improvement funds. 


I As appropriate, the LEA must consult with relevant stakeholders regarding the 
 Comprehensive Needs 

i LEA's application and implementation of school improvement models on its 
 Assessment-Groups of 

campus Participants11 
Project Management

! Partnerships/Involvement 
• of Others 

I 12 

Applicant provides assurance that financial assistance provided under the grant 
program will supplement, and not supplant, the amount of state and local funds 
allocated to the campus. 

I Program Assurances 

1 

13 
Applicant provides assurance that it will use its School Improvement Grant to 
implement fully and effectively an intervention in each Tier I and Tier II school 
that the LEA commits to serve consistent with the final federal requirements. 

Program Assurances 
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. Primary Component Where
# Requirement Description - Federal Statutory Requirements Described... . . ... .... 

Applicant provides assurance that it will establish annual goals for student Program Assurances 
• achievement on the State's assessments in both reading/language arts and 

14 	 mathematics and measure progress on the leading indicators in section III of the 

final federal requirements in order to monitor each Tier I and Tier II school that it 


• serves with school improvement funds, and establish goals (approved by the 
I TEA) to hold accountable its Tier III schools that receive grant funds. 


Applicant provides assurance that it will, if it implements a restart model in a Tier 
 Program Assurances 
I or Tier II school, include in its contract or agreement terms and provisions to 

15 	 . hold the charter operator, charter management organization (CMO), or education 

I management organization (EMO) accountable for complying with the final federal 


requirements. 

16 
 Program Assurances 

required under section III of the final federal requirements. 
If the LEA/campus selects to implement the turnaround modet the campus 

Applicant provides assurance that it will report to the TEA the school-level data 

Program Assurances 
must implement the following federal requirements. 

a. 	 Replace the prinCipal and grant the principal sufficient operational 

flexibility (including in staffing, calendars/time, and budgeting) to 

implement fully a comprehensive approach in order to substantially 

improve student achievement outcomes and increase high school 

graduation rates; 


b. 	 Use locally adopted competencies to measure the effectiveness of staff 

who can work within the turnaround environment to meet the needs of 

students; 


1. 	 Screen all existing staff and rehire no more than 50 percent; and 
2. 	 Select new staff. 

c. 	 Implement such strategies as financial incentives, increased opportunities 

for promotion and career growth, and more flexible work conditions that 

are designed to recruit, place, and retain staff with the skills necessary 

to meet the needs of the students in the turnaround school; 


d. 	 Provide staff ongoingl high-quality, job-embedded professional 

development that is aligned with the school's comprehensive 


17 instructional program and designed with school staff to ensure that they 
are equipped to faCilitate effective teaching and learning and have the 
capacity to successfully implement school reform strategies; 

e. 	 Adopt a new governance structure, which may include, but is not limited 

to, requiring the school to report to a new "turnaround office" in the LEA 

or SEAl hire a "turnaround leader" who reports directly to the 

Superintendent or Chief Academic Officer, or enter into a multi-year 

contract with the LEA or SEA to obtain added flexibility in exchange for 

greater accountability; 


f. 	 Use data to identify and implement an instructional program that is 

research-based and vertically aligned from one grade to the next as well 

as aligned with State academic standards; 


g. 	 Promote the continuous use of student data (such as from formative, 

interim, and summative assessments) to inform and differentiate 

instruction in order to meet the academic needs of individual students; 


h. 	 Establish schedules and implement strategies that provide increased 

learning time (as defined in this notice); and 


i. Provide appropriate social-emotional and community-oriented services 
I i and SUDPorts for students. 
~~------~~~~~~~~~~~----------------------------------~-----------------------~ 
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Schedule #4-Program Requirements 

uirements 
Primary Component Where

# f Requirement Description -Federal Statutory Requirements Described· 

If the LEA/campus selects to implement the turnaround model, the campus . Program Assurances 

may implement the following federal requirements. 


a. 	 Any of the required and permissible activities under the transformation 

model; or 


b. A new school model (e.g., themed, dual language aca=-=d:..:::e:.:cm~.:...:------+-=----:-----------i 
If the LEA/campus selects to implement the school closure model, the campus ! Program Assurances 
must implement the following requirement. 

a. Enroll the students who attended that school in other schools in the LEA 

19 
that are higher achieving within reasonable proximity to the closed 
school and may include, but are not limited to, charter schools or new 
schools for which achievement data are not yet available 

b. A grant for school closure is a one-year grant without the possibility of 
continued funding. i 

If the LEA/campus selects to implement the restart model, the campus must Program Assurances 
implement the following federal requirements. 

a. Convert or close and reopen the school under a charter school operator, 
a charter management organization (CMO)I or an education 
management organization (EMO) that has been selected through a 

20 
rigorous review process. A CMO is a non-profit organization that 
operates or manages charter schools by centralizing or sharing certain 
functions and resources among schools. An EMO is a for-profit or non
profit organization that provides "whole-school operation/' services to an 
LEA. 

b. Enroll, within the grades it serves, any former student who wishes to 
attend the school. 

If the LEA/campus selects to implement the transformation model, the campus Program Assurances 
must implement the following federal requirements. 

1. Develop and increase teacher and school leader effectiveness. 
(A) Replace the principal who led the school prior to commencement 

of the transformation model; 
(B) Use rigorous, transparent, and equitable evaluation systems for 

teachers and principals that-
(1) Take into account data on student growth as a significant 

factor as well as other factors such as multiple observation-based 
assessments of performance and ongoing collections of 
professional practice reflective of student achievement and 
increased high school graduation rates; and 

21 (2) Are designed and developed with teacher and principal 
involvement; 

(C) Identify and reward school leaders, teachersl and other staff 
who, in implementing this model, have increased student 
achievement and high school graduation rates and identify and 
remove those who, after ample opportunities have been provided 
for them to improve their professional practice, have not done 
so; 

(D) Provide staff ongoing, high-quality, job-embedded professional 
development (~, regarding subject-speCific pedagogy I 
instruction that reflects a deeper understanding of the community 
served by the school, or differentiated instruction) that is aligned 

I 
i 

with the school's comprehensive instructional program and 
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Standard Application System (SAS) 

I 126-902 
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by 
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School Years 2010-2013 

Texas Title I Priority Schools Grant 
Schedule #4-Program Requirements ., 

Amendment No. 

Part 2: Statutory Requirements .,. ... 	 .• 

# RequirementD~scripti~n .:.. Federal Statutory Requirements .... 

designed with school staff to ensure they are equipped to facilitate 
effective teaching and learning and have the capacity to successfully 
implement school reform strategies; and 

(E) 	Implement such strategies as financial incentives, increased 
opportunities for promotion and career growth, and more flexible work 
conditions that are designed to recruit, place, and retain staff with the 
skills necessary to meet the needs of the students in a transformation 
school. 

2. 	 Comprehensive instructional reform strategies. 
(A) 	 Use data to identify and implement an instructional program that 

is research-based and vertically aligned from one grade to the 
next as well as aligned with State academic standards; and 

(B) 	 Promote the continuous use of student data (such as from 
formative, interim, and summative assessments) to inform and 
differentiate instruction in order to meet the academic needs of 
individual students. 

3. Increasing learning time and creating community-oriented schools. 
(A) 	 Establish schedules and strategies that provide increased learning 

time; and 
(B) 	 Provide ongoing mechanisms for family and community 

engagement. 
4. 	 Providing operational flexibility and sustained support. 

(A) 	 Give the school sufficient operational flexibility (such as staffing, 
calendars/time, and budgeting) to implement fully a 
comprehensive approach to substantially improve student 
achievement outcomes and increase high school graduation 
rates; and 

(B) 	 Ensure that the school receives ongoing, intensive technical 
assistance and related support from the LEA, the SEA, or a 
deSignated external lead partner organization (such as a school 
turnaround organization or an EMO). 

. ....•.. 
Primary Component Where 
Described 
Program Assurances 

An LEA may also implement other strategies to develop teachers' and school I Program Assurances 
leaders' effectiveness, such as-

(A) Provide additional compensation to attract and retain staff with the skills , 

necessary to meet the needs of the students in a transformation school; 


(B) 	Institute a system for measuring changes in instructional practices 

resulting from professional development; or 


(C) 	Ensure that the school is not required to accept a teacher without the 

mutual consent of the teacher and principal, regardless of the teacher's 
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. ... Part 2: Statutory Requirements ...... ..........> ...... •.•• 


. '.' ..........•...... ' . .•..... ........•. .... 
 ....... Primary Component Where
# Requirement Description - Federal Statutory Requirements

. 	 . ...... Described 

An LEA may also implement comprehensive instructional reform strategies, such 
 Program Assurances 
as-

(A) 	 Conduct periodic reviews to ensure that the curriculum is being 

implemented with fidelity, is having the intended impact on student 

achievement, and is modified if ineffective; 


(B) 	 Implement a school wide "response-to-intervention" model; 
(C) 	 Provide additional supports and professional development to teachers 


and principals in order to implement effective strategies to support 

students with disabilities in the least restrictive environment and to 

ensure that limited English proficient students acquire language skills to 

master academic content; 


(D) 	 Use and integrate technology-based supports and interventions as part 
of the instructional program; and 


eE) In secondary schools-
(1) 	 Increase rigor by offering opportunities for students to enroll in 


advanced coursework (such as Advanced Placement; 

International Baccalaureate; or science, technology, engineering, 

and mathematics courses, especially those that incorporate 

rigorous and relevant project-, inquiry-, or design-based 

contextual learning opportunities), early-college high schools, 

dual enrollment programs, or thematic learning academies that 

prepare students for college and careers, including by providing 

appropriate supports designed to ensure that low-aChieving 

students can take advantage of these programs and coursework; 


(2) 	 Improve student transition from middle to high school through 

summer transition programs or freshman academies; 


(3) 	 Increase graduation rates through, for example, credit-recovery 
programs, re-engagement strategies, smaller learning 
communities, competency-based instruction and performance
based assessments, and acceleration of basic reading and 
mathematics skills; or 

(4) 	 Establish early-warning systems to identify students who may be 
at risk of failin to achieve to hi h standards or raduate. 

An LEA may also implement other strategies that extend learning time and Program Assurances 
create community-oriented schools, such as-

(A) Partner with parents and parent organizations, faith- and community

based organizations, health clinics, other State or local agencies, and 

others to create safe school environments that meet students' social, 

emotional, and health needs; 

(B) Extend 	or restructure the school day so as to add time for such 
strategies as advisory periods that build relationships between students, 
faculty, and other school staff; 

(C) 	Implement approaches to improve school climate and discipline, such as . 
implementing a system of positive behavioral supports or taking steps to • 
eliminate bullying and student harassment; or 

(D) Expand the school program to offer full-day kindergarten or pre
kinderqarten. 
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# 

1 

2 

3 

4 

,Primary Component Where 
, Described 
Program Assurances 

Program Assurances 

Statutory Assurar,ce De!icription 

Applicant provides assurance that financial assistance provided under the grant program will supplement, and not 
su lant the amount of state and local funds allocated to the cam us. 
Applicant provides assurance that it will use its TTIPS Grant to implement fully and effectively an intervention in 
each Tier I and Tier II school that the LEA commits to serve consistent with the final federal re uirements. 
Applicant provides assurance that it will establish annual goals for student achievement on the State's assessments 
in both reading/language arts and mathematics and measure progress on the leading indicators in section III of the 
final federal requirements in order to monitor each Tier I and Tier II school that it serves with school improvement 
funds, and establish goals (approved by the TEA) to hold accountable its Tier III schools that receive school 
im rovement funds. 
Applicant provides assurance that it will, if it implements a restart model in a Tier I or Tier II school, include in its 
contract or agreement terms and provisions to hold the charter operator, charter management organization, or 
education mana ement or anization accountable for com I in with the final federal re uirements. 
Applicant provides assurance that it will report to the TEA the school-level data required under section III of the 
final federal re 
Applicant provides assurance that it will participate in any evaluation of the grant conducted by the U.S. 
De artment of Education includin its contractors or the Texas Education A enc includin its contractors. 

, Part 4: TEA Program Assurances 

# 

1 

TEAAssLlran~e Descriptici~ 
Before full implementation funds are made available, the grantee must demonstrate that all early implementation 
activities have been completed. Successful completion of the early implementation will be measured in the 
Quarterly Implementation Reports (QIR), the Model Selection and Description Report, and through partiCipation in 

: TEA technical assistance. 
. a. The Model Selection and Description Report must be submitted to TEA no later than February 1, 2011. 

This report may be submitted at any time prior to the deadline. Grantees must demonstrate successful 
completion of the following activities: 

i. Comprehensive Needs Assessment process. 
ii. Establish the grant budget by the required categories. 
iii. Identification and Selection of the intervention model. 
iv. Development of activities to implement selected intervention model. 
v. Development of Timeline of Grant Activities. 

uirements. 
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I The applicant provides assurance that the LEA will designate an individual or office with primary responsibilities for 

2 

3 

4 

5 

6 

7 

8 

supporting the LEA/campus' school improvement efforts. This individual/office will have primary responsibility and 
authority for ensuring the effective implementation of the grant option approved by TEA; serve as the district 
liaison to TEA and those providing technical assistance and/or contracted service to the LEA/campus as part of the 
approved grant. 
The applicant provides assurance that a team from the grantee LEA/campus will attend and participate in grant 
orientation meetings, technical assistance meetings, other periodic meetings of grantees, the Texas School 
Improvement Conference and sharing of best practices. 
For the LEAs selecting the TEA Designed Models the applicant provide assurances that it will participate in and 
make use of technical assistance and coaching support provided by TEA SIRC and/or its subcontractors. 
The applicant will establish or provide evidence of a system of formative assessment aligned to the Texas Essential I
Knowledge and Skills which provides robust, targeted data to evaluate the effectiveness of the LEA's curriculum 
and its alignment with instruction occurring on the campus; assesses progress on student groups' academic 
achievement at the campus level' and quide instructional decisions by teachers for individual students. i 

The applicant will participate in a formative assessment of the LEA's capacity and commitment to carry out the 
grant intervention models. 
The applicant will provide access for onsite visits to the LEA and campus by TEA, SIRC and its contractors. 

The applicant, if selecting the Restart Model, agrees to contract only with CMO or EMO providers on the State's 
approved list of CMO and EMO providers. 

! The applicant, if selecting the Turnaround Model or Transformation Model (Tiers I and Tiers II only) agrees to the 
9 	 participation of the campus principal or principal candidates in a formative assessment of their turnaround 

leadership capacity. 
If the LEA/Tier III campus selects to implement the transformation model, the campus assures That it will it 
implement the following federal requirements. 

1. 	Develop and increase teacher and school leader effectiveness. 
A. 	Evaluate the effectiveness of the current principal and use the results of the evaluation to determine 

whether the principal should be replaced, be retained on the campus, or be provided leadership coaching 
or training. 

B. 	Identify and reward school leaders, teachers, and other staff who, in implementing this model, have 
increased student achievement and high school graduation rates and identify and remove those who, 
after ample opportunities have been provided for them to improve their professional practice, have not 
done so; 

C. Provide staff ongoing, high-quality, job-embedded professional development (~, regarding subject
10 specific pedagogy, instruction that reflects a deeper understanding of the community served by the 

school, or differentiated instruction) that is aligned with the school's comprehensive instructional 
program and designed with school staff to ensure they are equipped to facilitate effective teaching and 
learning and have the capacity to successfully implement school reform strategies; and 

D. 	 Implement such strategies as financial incentives, increased opportunities for promotion and career 
growth, and more flexible work conditions that are designed to recruit, place, and retain staff with the 
skills necessary to meet the needs of the students in a transformation school based on rigorous, 
transparent, and equItable evaluation systems for teachers and principals. 

1. 	Takes into account data on student growth as a a factor as well as other factors such as multiple 
observation-based assessments of student performance and ongoing collections of professional 
practice reflective of student achievement and increased high school graduation rates; and 

2. Are desi ned and develo ed and with teacher and rinci al involvement 
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10 

2. Comprehensive instructional reform strategies. 
A. Use data to identify and implement an instructional program that is research-based and vertically 

aligned from one grade to the next as well as aligned with State academic standards; and 
B. Promote the continuous use of student data (such as from formative, interim, and summative 

assessments) to inform and differentiate instruction in order to meet the academic needs of individual 
students. 

3. Increasing learning time and creating community-oriented schools. 
A. Establish schedules and strategies that provide increased learning time; and 
B. Provide ongoing mechanisms for family and community engagement. 

4. Providing operational flexibility and sustained support. 
A. 	 Give the school sufficient operational flexibility (such as staffing, calendars/time, and budgeting) to 

increase high school graduation rates; and 
B. 	 Ensure that the school receives ongoing, intensive technical assistance and related support from the 

LEA, the SEA, or a designated external lead partner organization (such as a school turnaround 
organization or an EMO). 

An LEA may also implement other strategies to develop teachers' and school leaders' effectiveness, such as-
(A)Provide additional compensation to attract and retain staff with the skills necessary to meet the needs of 

the stUdents in a transformation school; 
11 (B)Institute a system for measuring changes in instructional practices resulting from professional 

development; or 
(C) Ensure that the school is not required to accept a teacher without the mutual consent of the teacher and 

prinCipal regardless of the teacher's seniority. 

An LEA may also implement comprehensive instructional reform strategies, such as-

(A) Conduct periodic reviews to ensure that the curriculum is being implemented with fidelity, is having the 
intended impact on student achievement, and is modified if ineffective; 


(B)Implement a school wide "response-to-intervention" model; 

(C) 	Provide additional supports and professional development to teachers and principals in order to implement 

effective strategies to support students with disabilities in the least restrictive environment and to ensure 
that limited English profiCient students acquire language skills to master academic content; 

(D) Use and integrate technology-based supports and interventions as part of the instructional program; and 
(E) In secondary schools-

(1) Increase rigor by offering opportunities for students to enroll in advanced coursework (such as 
advanced Placement; International Baccalaureate; or science, technology, engineering, and 

12 mathematics courses, especially those that incorporate rigorous and relevant project-, inquiry-, or 
design-based contextual learning opportunities), early-college high schools, dual enrollment programs, 
or thematic learning academies that prepare students for college and careers, including by providing 
appropriate supports designed to ensure that low-achieving students can take advantage of these 
programs and coursework; 

(2) Improve student transition from middle to high school through summer transition programs or 
freshman academies; 

implement fully a comprehensive approach to substantially improve student achievement outcomes and 

(3) Increase graduation rates through, for example, credit-recovery programs, re-engagement strategiest 

smaller learning communitiest competency-based instruction and performance-based assessmentst 

and acceleration of basic reading and mathematics skills; or 
(4) Establish early-warning systems to identify students who may be at risk of failing to achieve to high 

standards or raduate. 
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An LEA may also implement other strategies that extend learning time and create community-oriented schools, 
such as-

A. Partner with parents and parent organizations, faith- and community-based organizations, health clinics, 
other State or local agencies, and others to create safe school environments that meet students' social, 

13 
emotional, and health needs; 

B. Extend or restructure the school day so as to add time for such strategies as advisory periods that build 
relationships between students, faculty, and other school staff; 

I 

c. Implement approaches to improve school climate and discipline, such as implementing a system of positive 
behavioral supports or taking steps to eliminate bullying and student harassment; or 

D. Expand the school program to offer full-day kindergarten or pre-kindergarten. 
The LEA may also implement other strategies for providing operational flexibility and intensive support, such as-

14 
A. Allow the school to be run under a new governance arrangement, such as a turnaround division within the 

LEA or SEA; or 
B. Implement a per-Dupil school-based budget formula that is weiqhted based on student needs. 

The LEA/campus assures TEA that data to meet the following federal requirements will be available and reported as 
requested. 

a. Number of minutes within the school year. 
b. Average scale scores on State assessments in reading/language arts and in mathematiCS, by grade, for the 

"all students" group, for each achievement quartile, and for each subgroup. 
c. Number and percentage of students completing advanced coursework (e.g., AP/IB), early-college high 

schools, or dual enrollment classes. (High Schools Only) 
d. College enrollment rates. (High Schools Only) 

15 e. Teacher Attendance Rate 
f. Student Completion Rate 
g. Student Drop-Out Rate 
h. Locally developed competencies created to identify teacher strengths/weaknesses 
i. Types of support offered to teachers 
j. Types of on-going, job-embedded professional development for teachers 
k. Types of on-going, job-embedded professional development for administrators 
I. Strategies to increase parent/community involvement 
m. Strategies which increase student learning time 

I 

By submitting the application and signing Schedule #1, the applica[lt i,~certit)'ing JtwiU comply :with the 
. above assurances. ..'."'.•. :: ...:',,', ,:"':,, .,.....,.:', .,. " ,.' ' .. 

I 
i 

I 
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I 0 Tier I Eligible Campus o Tier II Eligible Campus X Tier III Eligible Campus 

Identify which timeline the LEA/Campusthe applicantwm implement. 

X Option 1: LEA/campus currently engaged in aggressive reform 

o Option 2: LEA/campus in need of foundational technical assistance 

· Part 2: GrantProgram.SurJ'lmary~ Provide abrlefover"iew oftheprogramyou,plant~ fnlpl~~en~,onthecal'npus. 
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Responses are limited to the space provided, frontside only, with a font size no smaller than9 point(AMalorVerdana}. 
Brock Elementary in Burleson ISD will implement a Tier III State Transformation Model program to initiate activities 
focused on improving student achievement. Local goals and objectives are specific to areas of achievement in 
English/Language Arts, Math and SCience, and in other areas such as attendance, behavior management. 
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Type of School Number of Students Enrolledjn Grade Levels on the Campus to be Served with Grant 

PK K 1 2 3 4 5 6 7 8 9 I 10 11 I 12 Total 

1 

100 
1 

I. Public School 19 87 .90 91 78 70 535 

Open-
Enrollment a 
Charter School 

Total Students: 19 87 :. 90 91 100 78 70 0 0 0 0 .:.. 0 0 0 535 

I 
i 

I 

Total Instructional Staff 39 ! 

Total Support Staff 18 

Section B: Data Sources Reviewed orto be Reviewed in the Comprehensive Needs Assessment Process 

1 TAKS for 2008, 2009, 2010 for grades 3-5 

2 TPRI for lower grades 

3 District benchmark assessments 

4 
Assessments and progress reports for students in Intervention Labs 

5 Checkpoints (Alignment of curriculum and instruction) 

!6 Attendance for students and teachers 

7 Discipline Records 

S Course Grades 

19 Pass I Fail Rates and Retentions 

I 
I 
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! Part 1~ Com
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, Section C: Process Responses are limited to thespace provided, frontside only, with a font size no smalfer than 9 

oint Arial orVerdana . 
Describe,.in detail, the process the LEA and campus foliowed/wiUfollow to identify the needs of the 

Burleson ISD conducts an annual strategic planning retreat shortly after the end of school in June that includes a review 
and update on the current year strategic plan and the status of achievement of goals. Campuses review their data 
compared to campus goals and district goals using the 2010 TAKS data and year-end results in other areas of 
measurement. Modifications are made to set new goals or to replace goals achieved with new goals in areas identified 
for further development. 

Continuing needs include reduction in gaps of subpopulations of students on state standardized assessments, greater 
accountability of teachers for each student's progress, use of quality data to guide instruction, vertical alignment of 
curriculum, and increased parent and community involvement. In addition, professional training for staff is needed to 
improve instructional strategies and observation / evaluation of teachers in the classroom to assess the effectiveness of 
implementation of strategies. 

Based on achievement results, teacher evaluations, staff and parent surveys, the Leadership Team and the Director of 
Professional Development identify specific staff development needs. Training sessions / workshops are scheduled 
throughout the following year as well as during a week-long summer institute. 

Each area needing improvement is reviewed during the planning session and strategies and action plans are developed 
with timelines, measures and plans for evaluation of results. 

As activities occur, PDSAs (Plan-Do-Study-Act) are conducted with appropriate staff to review current status and to 
determine if modifications are needed. Regular review of action plans provides an opportunity for monitoring status of 
implementation of the project. 
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Section D: Groups of Participants Contributing/toContribute to Needs Assessment Process, ensuring 
Parents and CommunitY' Groups were involved in the process. . .. ", 

1 District Education Improvement Council composed of teachers, administrators, business leaders, parents, 
and community members. 

2 Board of Trustees 

3 i Campus Education Improvement Council composed of teachers, administrators, business leaders, parents, 
I and community members. 
I 

4 Campus Leadership Team composed of administrators, instructional coaches, grade level chairs and content 
area specialists. 

5 I PTO leaders 

6 

7 

8 

9 

10 

I 
! 
i 

I 

i 
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. Capacity .'. Describe ttleLEA's capacity touseg.rant funds to provide adequater~sourc;esand refated services/support 
to the campus to implement fully and effectively, the reQuired activities of the schoolintervention model. 

Burleson ISO has the capacity to provide adequate resources and related services/support to Brock Elementary to fully 
implement the school intervention model. The principal at the campus is in her second year and has already initiated 
many improvements that have resulted in greater student achievement and improved instruction. The district provides 
high levels of support from Curriculum and Instruction with the addition of Instructional Coaches at each campus, 
Instructional Coordinators for Math, Science and Language Artsl and Directors for Assessment, Professional 
Development, Instructional TechnologYI and Federal Programs. 

The grant program activities will be monitored for effective implementation at the LEA level by the Director of Federal 
Programs who will also ensure the supplementary use of funds and coordination with other Title Funds. The Business 
Department will maintain all fiscal records and process all transactions and will submit final reports. The Grants and 
Process Auditor will monitor and ensure compliance with provisions and assurances of the grant in the implementation 
of the program activities and expenditures. 

Program activities and expenditures will be coordinated with regular Title I funds and other Title I ARRA funds. 
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BISD administrative staff met with campus principals to discuss the opportunities provided under the grant to carry 
campus improvement to the next level. The principal then met with the campus leadership team and other staff to 
gather input into the plan for intervention. The plan will be more clearly defined during the district strategic planning 
meeting in June. Campus staff planning sessions in July I August will provide opportunity for further detail to be 
developed with implementation to begin in October after announcement of awards. During all of these planning 
sessions, there will be active involvement of parents, community members, business leaders, teachers, district and 
campus administrators and other campus staff. 

Since the campus qualifies for Tier III intervention strategies, the decision on the model to follow are somewhat limited. 
Staff involved in the process at this point believe that the Tier III model with support from TEA is the best option to 
provide additional support for campuses. Primary decisions to be made involve the flexibility of options within the 
model to ensure the activities selected are those that address the specific needs of the campus. Strategies to be 
included in the program are professional development for teachers and principal, observation and evaluation of teachers 
to improve instruction, vertical alignment of curriculum in all core areas, increased parent and community involvement, 
increased support for science instruction, classroom support for K-5, increased used of quality data to guide instruction 
and to ensure the needs of each student are met, and focus on strategies to assist students who are economically 
disadvantaged, English Language Learners and with other special needs. 
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Management of Grant Activities  Describe how the LEA and campus wifl modify its praqfces and/or poliCies, as 
necessary, to ensure its impfementation ofthe intervention(s) fully and effectively. 

I 

Brock Elementary will modify its practices and policies in several areas to facilitate full and effective implementation of 
the intervention model. 

Practices and policies that will need to be modified include the following: 

Teacher observations/evaluations - local format separate from state required appraisal 
Process development for all work systems 
Development of Common Assessments for all core content areas at all grade levels 
Focus on student growth rather than achievement only 
Curriculum alignment across grades 
Scheduling of instructional time for Reading/Language Arts, Math, and Science to increase the focus on these core 
areas. 
Focus on additional support in the classroom before intervening with pUll-out programs. 

Page 20 of 94 RFA 701-10-112 
Copyright@ Texas Education Agency. All rights reserved. SAS-A114-10 



For TEA Use Only 
Adjustments and/or annotations made 

on this page have been confirmed with 

by telephone/e-mail/FAX on 

b of TEA. 

TEXAS EDUCATION AGENCY 
Standard Application System (SAS) 

School Years 2010-2013 

126-902 
county-District No, 

Amendment No. 

All activities under the school improvement intervention will be part of the campus/LEA strategic plan and will address 
the needs of the campus. All other federal, state, local, and community funds are expended for the same basic purpose 

to improve instruction and student achievement. These funds will be coordinated with Title I Regular and ARRA funds 
to provide complementary, supplemental services to better meet the needs of the campus. 

Title II funds will be used to provide additional professional development for teachers and principal, particularly in 
content areas and effective instructional strategies. 

Title III funds will be used to provide services and support for Limited English Proficient students on the campus. 

Funds from the District Awards for Teacher Excellence will recognize teachers for mentoring students who successfully 
improve achievement. New teachers will be mentored by experienced teachers under the Beginning Teacher Induction 
and Mentoring Grant program. 

Partnerships to be developed with the community will provide human and financial resources to support college and 
career readiness activities. 

The campus will coordinate the use of all available resources on meeting the learning needs of all students to increase 
student growth and achievement through improvements in instruction, parent and community involvement, professional 
development, data analysis and use in driving instruction and decisions, and creating processes that lead to individual 
and organizational performance excellence. 
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Grant Project Manager Qualifications  Describe thequ.alifications ofthe person selE!cted to bethe project manager 
for this grant on the campus..· ... ...... • J .• ... 

The campus grant project manager will be the Instructional Coach, Natalie Stuckey. Ms. Stuckey has a B.S. and is 
working toward a Master's Degree from the University of Texas at Arlington in Educational Leadership and Policy 
Studies. She has eight years experience as a classroom teacher at the elementary level in Burleson ISO. She is 
currently serving as an Instructional Coach at Brock Elementary. 

As a campus leader, Natalie has worked with data analysis, curriculum implementation and professional development 
for teachers. She will be supported by the District liaison, Kim Cantu, Federal Programs Director, and Jane Westbrook, 
Grants and Process Auditor. Ms. Westbrook is a certified Grants Manager and Grant Reviewer. She also holds Mid
Management and Superintendent certifications and has 29 years of experience in public school administration and 
grants management. 
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LEA Support - Describehow the LEA wH!structure and implement an individual or officewithresponsibitity for 
supporting the campus'" school tmprovemeOtefforts. . ':' :.... ": .. ': : 

BISD will assign responsibility for supporting campus school improvement efforts to the Director of Federal Programs. 
The Director is currently responsible for all Title I programs and will be able to work effectively with the campuses in 
coordinating program and fiscal support for the grant. She will also be able to ensure compliance with all Title I 
requirements and the supplementary nature of the project activities. 
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i 

• The program will continue after the funding ends as most components involve training, gaining knowledge and changing 
processes that will be refined as teachers become more qualified to provide instruction that meets the needs of students 
based on analysis and use of quality data to drive instruction. The positions funded under the grant will be maintained 
to the extent possible based on economic conditions at that time. Responsibilities will be reassigned to the extent 
possible. New staff to the campus will be trained in the use of data, and instructional coaches will provide more in
depth professional development for new teachers to maintain a common base of knowledge for all teachers on the 
campus. 

Changes in staffing that may be necessary will be completed within the first two years and campus climate and culture 
will be modified to have all staff focused on meeting individual student needs for improvement with instructional 
strategies based on analysis of quality data. Policies and procedures will have been revised to reflect adjustments to 
expectations for the campus. Many of the key intervention strategies will be on-going with all staff and would continue 
to be supported at the campus. 
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External Providers -- Describe how the LEA will recruit screen, and select external providers to ensure their quality. 

BISD will recruit, screen, and select external providers based on referral/recommendation from Region XI Education 
Service Center, TEA Technical Resource Team, other school districts, presenters at state and national conferences for 
administrators, school board members, supervision and curriculum, state and national educational associations, and 
other known resources. Consultants will be selected for speCific needs and will be recommended by staff. 
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Site Visits  If the intervention program includes site visits to othercamptlses successfully lmplementing the 
intervention model, describe the process for selecting the locations and the expected outcomes of the site viSit. 

Selection of any site visit would be based on identification of districts/campuses of Similar demographics that have 
experienced success in addressing challenges similar to the Brock Elementary campus. Recommendations will be drawn 
from presentations on best practices at conferences, from TEA Technical Support, Education Service Center 11, and 
other districts. 

Additional selection criteria would include location and cost of team travel for observation. 

Expected outcomes would be gaining an understanding of the "best practice," including original campus need, process 
for developing strategy, strategy, steps for implementation and evaluation, results and knowledge to enable the team to 
follow the model or modify to make it work on campus if deemed appropriate. 

Page 26 of 94 RFA 701·10·112 
Copyright@Texas Education Agency. All rights reserved. SA5-A114-10 



! For TEA Use Only 
Adjustments and/or annotations made 

TEXAS EDUCATION AGENCY 126-902on this page have been confirmed with 
Standard Application System (SAS) County-District No. 

by telephone/e-maiIjFAX on School Years 2010-2013 

bv ofTEA. 
 Amendment No. 

Texas Title I Priority Schools Grant 
..... .Schedufe #4B-Program Description 

. . ·.r "Part 2: Project Management Cant. 0 

Section A: LEA (District) Capacity Responses are limited to one page eachr front side only, with a font size no 

smaller than 9 pornt {Ariar or Verdana}. . .' ·..·...··.·i> .' . . .. '. ....... '.' 


•. Lack of Capacity -- If the LEA is not applying to serve each Tier I schoof (is not applying for grant funding for each Tier 
• I school. rovide a detailed ex lanation of wh the LEA lacks ca acit toserve each Tier r school. 

Burleson ISO does not have any Tier 1 campuses but does have three in Tier 3. Applications are being submitted for 
all three campuses. 
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',',. Section A: Intervention Model Selection Process '. " ... ,' . 
" , Intervention Model to be Implemented- Indicate the model(s) being considered by the LEA/campus for 

fmplementatfoQ, . IndiCate' iNhetherthe LEA/camp!-,s.wm participate in theTEAApprovedModet.with Technical Assistance 
provided bythEfTEA-funded School Irnprove:ment Resource CenterorthelEA/camPuswiUfrnplementits own' 
interventiondesignwithin thereguirementsofthegrantprogram." ." ' .. ," .. ..' ....... .' , ... 


D Turnaround 

D Closure 

D Restart 

D Transformation 

: X Tier III Modified Transformation 

X TEA Designed Model with Technical Assistance Provided by the School Improvement Resource Center 

D Supplemental Education Services (SES) incorporated into the intervention model 

Note: Applying to implement the TEA Approved Model with Technical Assistance Provided by the School Improvement 
Resource Center in no way implies or guarantees funding. 

D The LEA/campus will implement its own intervention designl within the parameters required by the final federal 
regulations released by USDE 

Schedule #4B-Program Description, Part 3, Intervention Model, continued on next page 
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