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TEXAS EDUCATION AGENCY
Standard Application System

Organization Name County-District#
Southwest Winners

Foundation, Inc. 015-807

(SAS) Campus Name Campus Number
Southwest Preparatory
School Years 2010-2013 School - Northeast 001
by telephone/e-mail/FAXon by 9-Dight VendamlDé OOE] ESC Region
74287582k OSSEOR00 20
of TEA. NOQGA ID# {Assigned by TEA) Amendment #

Texas Title I Priority Schools Grant

Schedule #1 ~ General Information

! Use of the Standard Application System: This system provides a series of standard schedules to be used as formats by applicants
i who apply for funds administered by the Texas Education Agency. If additional clarification is needed, please call 512-463-9260, |

Project Beginning Date: 08/01/2010

Program Authority: P.L. 107-110, Section 1003{g), as amended by ARRA; CFDA # 84,377A & 84.388A
Project Ending Date: 06/30/2013

Tier I X Tier 11 [ Tier 111 [

Select the appropriate eligibility tier for the campus included in thIS application:

Part 1: Index to the Application

An X in the "New Application” column indicates those schedules that must be submitted as part of the application. The applicant must
place an X in this column for each additional schedule submitted to complete-the application. For amendments, the applicant must
1ace an X in the Amendment Application column next to the schedule(s) being submuted as part of the amendment,

210-829-8017 | 210-829-8514 gary.short@swprep.org

Only the legally responsible party may sign this application.

6 compiete copies of the application, at least 3 with original signature(s), must be received bv : d p.,m Thursday, June 3, 20 10:7

Texas Education Agency T

i

William B. Travis Bldg. S oo T

Document Control Center, Room 6-108
1701 North Congress Avenue

Austin, Texas 78701-1494 ey Pk
,\~ .‘ | e

Application 5
. Sch No. | Schedule Name’ New Amend
| 1 General Information X X
3 Purpose of Amendment NA ]
4 Program Reguirements X ]
4A Program Abstract X 1
4B Program Description X ]
4C Performance Assessment and Evaluation X 0]
4D Equitable Access and Participation X |
5 Program Budget Summary X X
5B Payroli Costs 6100 X [
5C Professional and Contracted Services 6200 X £l
5D Supplies and Materials 6300 o
S5E Other Operating Costs 6400 . [
5G Capital Qutlay 6600/15XX {Exclusive of 6619 and 6629) E@—ﬁu ] i
6A General Provisions X NA ]
6B Debarment and Suspension Certification X NA
6C Lobbying Certification X NA
6D Disclosure of Lobbying Activities "3 [
6F NCLB Prowisions and Assurances X NA |
6F | Program-Specific Provisions and Assurances X NA
Certification and Incorporation : : : : '
I hereby certify that the information contained in this applxcatlon is, to the best of my knowiedge correct and that the organization
named above has authorized me as its representative to obligate this organization in a legally binding contractual agreement. I further
certify that any ensuing program and activity will be conducted in accordance with all applicable Federa! and State laws and
regulations, application guidelines and instructions, the Provisions and Assurances, Debarment and Suspension, lobbying reguirements,
Special Provisions and Assurances, and the schedules attached as applicable. It is understood by the applicant that this application
constitutes an offer and, if accepted by the Agency or renegotiated to acceptance, will form a binding agreement.
Authorized Official .
Typed First Name Initial | Last Name Title
Gary L | Short Supegintendent ;
Phone  Fax Email Siawature/atgZinned Ablue ink preferred) |

TEA DOCUMENT CONTROL NO.

701-10-112-290
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Scheduie #1—General Information

i Part 2: List of R;:quired Fiscal-Related Attachments and Assurances L

For competitive applications, the application will not be reviewed and scored if any of the reguired attachments do not
accompany the application when it is submitted. Applicants will not be permitted to submit required attachments, or
any revisions to those required attachments, after the closing date of the grant. Attach all required attachments to the

back of the application as an appendix.

1 X

Proof of Nonprofit Status

Required for all open-enroliment charter schools sponsored by a nonprofit organization:

Check box to indicate that proof of nonprofit status is attached. (See Part 1: General and Fiscal Guidelines
and Part 3: Schedule Instructions for acceptable proof.)}

2 X

Assurance of Financial Stability .

Required for all independent school districts, open-enroliment charter schools, and education service

centers:

Check box to indicate assurance that audit requirements have been met. All public school districts, open-
enrollment charter schools, and education service centers must be in compliance with submitting the required annual
audit for the immediate prior fiscal year to TEA in the time and manner requested by TEA, and the audit must be
determined by the TEA Division of Financial Audits to be in compliance with the applicable audit standards, TEA
reserves the right to ensure that all applicants are deemed by TEA to be financially stable at the initial time of
preliminary selection for funding to receive a grant award. The TEA Division of Financial Audits will determine

3

Assurance of Submittal of Reviewer Information Form

Required for all applicants:

Check box to indicate assurance that reviewer information form will be submitted.

All applicants are required to complete the Reviewer Information Form and to submit it online by Thursday, May 6,
2010. (See Part 2; Program Guidelines, “Reviewer Information Form,” for instructions on how to access and submit

I the form.)

S O
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Texas Title I Priority Schools Grant
Schedule #1—General Information

Part 3: Applicant Information

Local Educational Agency (LEA) Information

LEA Name

Southwest Preparatory School

Mailing Address Line - 1 Mailing Address Line - 2 \ City State Zip Code

1258 Austin Hwy. ! ' San Antonio . 78209
E.U?%bcsrngressmnw District Primary DUNS Number %ggér)alcig‘étréggzr Registration sg;sbécjentmcatton
21 967736299 4CFM4 4800063

Campus Name . County-District Campus Number
Southwest Preparatory School - Northeast 015-807-001

Mailing Address Line - 1 ] Mailing Address Line - 2 \ City State Zip Code

1258 Austin Hwy. ! | san Antonio | TX. 78209

Applicant Contacts

Primary Contact
First Name Initial Last Name Title
) Associate

Cyndy D Spivey Superintendent
Telephone Fax Email
210-825-8017 210-829-8514 cyndy.spivey@sworep,org

|_Mailing Address Line - 1 Mailing Address Line - 2 City State Zip Code
1258 Austin Hwy, San Antonio TX. 78209
Secondary Contact
First Name Initial | Last Name Title
James K . Neal Deputy Superintendent
Telephone Fax E-mail
210-829-8017 210-829-8514 james.neal @swwf.org
Mailing Address Line - 1 Mailing Address Line ~ 2 City State Zip Code
1258 Austin Hwy. | San Antonio TX. 78209
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Schedule #3—Purpose of Amendment

Part 1: Schedules Amended (Check all schedules that are being amended.)
When submitting a revision or an amendment, please indicate by checking the appropriate box what schedules are

M Schedule #1—General Information []  Schedule #5—Program Budget Summary
] Schedule #3—Purpose of Amendment []  Schedule #5B—Payroil Costs 6100
e . v
] Schedule #4—Program Requirements O égg%dule #5C—Professional and Contracted Services
] Schedule #4A—Program Abstract [ Schedule #5D—Supplies and Materials 6300
[J  Schedule #4B—Program Description [ Schedule #56—0ther Operating Costs 6400
n Schedule #4C— Performance Assessment and ] Scheduie #5G—Capital Cutlay 6600/15XX (Exclusive of
Evaluation 6619 and 6629)
O] Schedule #4D—Equitable Access and

Participation
NOTE: The last day to submit an amendment to TEA is 90 days prior to the ending date of the grant,

Part 2: Revised Budget

Complete this part if there are any budgetary changes.

E | Grant Project Costs B - C D

Line Sch. | Class/ Previously Approved
No, No. Object Code Budget Amount Deleted Amount Added New Budget
01 5B 6100 $ $ $ $
02 5C 6200 $ $ $ $ .
03 5D 6300 $ $ $ $
04 5E 6400 $ $ $ $
05 5G 6600/15XX % $ $ 5
06 Total $ $ $ $ $

Direct

Costs
07 Indirect Cost ( %) $ | $ $ $
08 Total Costs $ $ 5 $

RFA 701-10-112
SAS-A114-10
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by telephone/e-mail/FAX.on School Years 2010-2013 —
Amendment No.

by of TEA.

Texas Title I Priority Schools Grant
Schedule #3—Purpose of Amendment
Part 3: Reason for Amendment Request. For all grants, regardiess of dollar amount, check the
appropriate box to indicate reason for amendment request.

1. Addition of a class/object code not previously budgeted on Schedule #5—Budget Summary

2. Increase or decrease the amount approved in any class/object code on Schedule #5—Budget Summary (i.e.,
£100-6600) by more than 25% of the current amount approved in the class/obiect code

3. Addition of a new line item on any of the supporting budget schedules (i.e., Schedules #5B-5G)

4, Increase or decrease in the number of positions budgeted on Schedule #5B~Payroli Costs

5. Addition of a new item of computer hardware/eguipment (not capitalized) approved on Schedule #5C—

Supplies and Materials .
6. Addition of 3 new item or increase in quantity of capital outlay item(s) 2 $5,000 approved on Schedule #5G—

Capital Outlay for articles costing $5,000 or more.
7. Addition of a new item of capital outlay items approved on Schedule #5G~Capital Outlay for articles costing
less than $5,000.

8. Reduction of funds allotted for training costs

9. Additional funds needed
10. Change in scope of objectives, regardless of whether there is an associated budget revision requiring prior
approval

11. Other (Specify)
Part 4: Amendment Justification

L Oy o ;) Lo e

The last day to submit an amendment to TEA is 90 days prior to the ending date of the grant.
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Texas Title I Priority Schools Grant
Schedule #4—Program Summary and Application Requirements
Part 1: Grant Program Information;

Summary of Program: Purpose and Goals

School Improvement Grants, authorized under section 1003{g) of Title I of the Elementary and Secondary Education Act
of 1965 (Title I or ESEA) as amended by ARRA, are grants, through the Texas Education Agency, to local educational
agencies {LEAs) for use in Title I schools identified for improvement, corrective action, or restructuring and other eligible
campuses that demonstrate the greatest need for the funds and the strongest commitment to use the funds to provide
adequate resources in order to raise substantially the achievement of their students so as to enable the schools to make
adequate yearly progress and exit improvement status. Under the final requirements, as amended through the interim
final reguirements published in the Federal Register in January 2010 school improvement funds are to be focused on

each State’s “Tier I” and “Tier I1” schools.

Tier I schools are a State’s persistently lowest-achieving Title I schools in improvement, corrective action, or
restructuring and certain Title I eligible elementary schools that are as low achieving as the State’s other Tier I schools,
Tier II schools are a State’s persistently-lowest achieving secondary schools that are eligible for, but do not receive,
Title I, Part A funds and certain additional Title I eligible secondary schools that are as low achieving as the State’s
other Tier II schools or that have had a graduation rate below 60 percent over a number of years. An LEA may also use
school improvement funds in Title I schools in improvement, corrective action, or restructuring that are not identified as
persistently lowest-achieving schools and certain additional Title I eligibie schools (“Tier I11 schools”}.

In the Tier [ and Tier 11 schools an LEA chooses to serve, the LEA must implement one of four school intervention
models: turnaround model, restart model, school closure, or transformation model.

Allowable Activities

Tier I and Tier II Grantees
®  Grantees must expend grant funds for the required activities delineated for the selected intervention mode! as

defined in the final federal regulations.
B Grantees may expend grant funds for the permissible activities delineated for the seiected intervention model as

defined in the final federal regulations.
B Grantees may expend grant funds for other school improvement activities deemed needed to address identified

needs not addressed by the intervention model selected.

Tier I1I Grantees
®E  Tier [II grantees may select one of the four intervention models in the federal regulations or the state’s Tier III

Transformation Model.

®  If selecting one of the four models in the federal regulations, grantees must expend grant funds for the required
activities delineated for the selected intervention model as defined in the final federal regulations. Grantees may
expend grant funds for the permissible activities delineated for the selected intervention model as defined in the
final federal regulations.

B Grantees may expend grant funds for other school improvement activities deemed needed to address identified

needs not addressed by the intervention model selected.

In addition, a Tier I, Tier 11, Tier Il grantee campus that has implemented, in whole or in part, either the Turnaround,
Restart, or Transformation models within the last two years may continue or complete the implementation of the
intervention model with the TTIPS grant funds. For example, if a grantee campus has replaced its principal within the
last two years, the LEA/campus will not be required to hire another new principal. An LEA/campus that receives TTIPS
SIG funds in accordance with this flexibility must fully implement the selected model as required by the final federal
requirements. In other words, if the school had been implementing the model only in part, it must use the funds it
receives to expand its implementation so that it fully complies with the federal regulatory requirements.

The detailed required and permissible activities for each intervention model, as defined in the final federal regulations
are listed on Schedule #4—Program Requirements and are incorporated by reference herein.

RFA 701-10-112
SAS-A114-10
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School Years 2010-2013

Part 2: Statutory Requirements

Requirement Description - Federal Statutory Requirements

Primé_ﬁ/ Component Where

# Described

The LEA must demonstrate that the LEA has analyzed the needs of each school Comprehensive Needs
1 | and selected an intervention for each school and selected an intervention for Assessment

each school. B L

The LEA must demonstrate that it has the capacity to use these grant funds to Project Management—Capacity
5 provide adequate resources and related support to each Tier campus identified in | Project Management—LEA

the LEA’s application in order to implement, fully and effectively, the required Support

activities of the school intervention model it has selected. N

If the LEA is not applying to serve each Tier I school {through a separate Project Management—Lack of
3 . application for each campus), the LEA must explain why it lacks capacity to serve | Capacity

each Tier I school. - '

The LEA must describe actions it has taken, or will take, to design and implement | Program Abstract
4 | interventions consistent with the final federal requirements, including the Intervention Model

services the campus will receive or the activities the campus will implement,
5 The LEA must describe actions it has taken, or will take, to recruit, screen, and Project Management—External

select external providers, if applicable, to ensure their quality. Providers

The LEA must describe actions it has taken, or will take, to align other resources | Project Management—Resource
& | with the interventions. | Management

Program Budget Summary

The LEA must describe actions it has taken, or will take, to modify its practices or | Project Management—
7 | policies, if necessary, to enable its schools to implement the interventions fully Management of Grant

and effectively, Activities

The LEA must describe actions it has taken, or will take, to sustain the reforms Project Management—Program
8 | after the funding period ends. Continuation and

, Sustainability ]

9 The LEA must include a timeline delineating the steps it will take to implement Project Management—Activity

the selected intervention in each campus. i Timeline

The LEA must describe the annual goals for student achievement on the State’s Performance Assessment and
10 assessments in both reading/language arts and mathematics that it has Evaluation—Annual

established in order to monitor its Tier I and Tier 11 schools that receive school Performance Goals

improvement funds. . -

As appropriate, the LEA must consult with relevant stakehoiders regarding the Comprehensive Needs

LEA's application and implementation of school improvement models on its Assessment—Groups of
11 | campus Participants

Project Management—

Partnerships/Involvement
of Others

Applicant provides assurance that financial assistance provided under the grant

Program Assurances

12 | program will supplement, and not supplant, the amount of state and local funds
allocated to the campus.
Applicant provides assurance that it will use its School Improvement Grant to Program Assurances
implement fully and effectively an intervention in each Tier I and Tier II school

13

Copyright® Texas Education Agency. All rights reserved.
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Requirement Description -~ Federal Statutory Requirements

Primary Component Where
Described

14

Applicant provides assurance that it will establish annual goals for student
achievement on the State’s assessments in both reading/language arts and
mathematics and measure progress on the leading indicators in section III of the
final federal requirements in order to monitor each Tier I and Tier II school that it
serves with school improvement funds, and establish goals {(approved by the
TEA) to hold accountable its Tier 111 schools that receive grant funds.

Program Assurances

Applicant provides assurance that it will, if it implements a restart model in a Tier
I or Tier II school, include in its contract or agreement terms and provisions o
hold the charter operator, charter management organization (CMO), or education
management organization (EMQ} accountdbie for complying with the final federal
reguirements,

Program Assurances

Applicant provides assurance that it will report to the TEA the school-level data
required under section III of the final federal requirements.

Program Assurances

17

If the LEA/campus selects to implement the turnaround model, the campus
must implement the foliowing federal requirements.

a. Replace the principal and grant the principal sufficient operational
flexibility (including in staffing, calendars/time, and budgeting) to
implement fully a comprehensive approach in order to substantially
improve student achievement outcomes and increase high school
graduation rates;

b. Use locally adopted competencies to measure the effectiveness of staff
who can work within the turnaround environment to meet the needs of

students;
1.  Screen all existing staff and rehire no more than 50 percent; and

2. Select new staff,

¢. Implement such strategies as financial incentives, increased opportunities
for promotion and career growth, and more flexibie work conditions that
are designed to recruit, place, and retain staff with the skills necessary
to meet the needs of the students in the turnaround school;

d. Provide staff ongoing, high-guality, job-embedded professional
development that is aligned with the school’s comprehensive
instructional program and designed with school staff to ensure that they
are equipped to facilitate effective teaching and learning and have the
capacity to successfully implement school reform strategies;

e, Adopt a new governance structure, which may include, but is not limited
to, requiring the school to report to a new “turnaround office” in the LEA
or SEA, hire a “turnaround leader” who reports directly to the
Superintendent or Chief Academic Officer, or enter into a multi-year
contract with the LEA or SEA to obtain added flexibility in exchange for
greater accountability;

f.  Use data to identify and implement an instructional program that is
research-based and vertically aligned from one grade to the next as well
as aligned with State academic standards;

g. Promote the continuous use of student data (such as from formative,
interim, and summative assessments) to inform and differentiate
instruction in order to meet the academic needs of individual students;

h. Establish schedules and implement strategies that provide increased
learning time (as defined in this notice); and

i. Provide appropriate social-emotional and community-oriented services

and supports for students.

Program Assurances

Page 8 of 110
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Part 2: Statutory Requirements 1 ]
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If the LEA/campus selects to implement the turnaround mode], the campus Program Assurances
may implement the following federal requirements.
18 a. Any of the required and permissible activities under the transformation
model; or
b. A new school model (e.q., themed, dual language academy).
If the LEA/campus selects to implement the school closure model, the campus Program Assurances
must implement the foliowing requirement.
a, Enroll the students who attended that school in other schools in the LEA
19 that are higher achiev‘ing within reasonable proximity to the closed
school and may include, but are not limited to, charter schools or new
schools for which achievement data are not yet available,
b. A grant for school closure is a one-year grant without the possibility of
continued funding,
If the LEA/campus selects to impiement the restart model, the campus must Program Assurances
implement the following federal requirements.
a. Convert or close and reopen the school under a charter school operator,
a charter management organization (CMQ), or an education
management organization {(EMO) that has been selected through a
50 rigorous review process. A CMQ is a non-profit organization that

operates or manages charter schools by centralizing or sharing certain
functions and resources among schoois. An EMO is a for-profit or non-
profit organization that provides “whole-school operation” services to an
LEA.

b. Enroll, within the grades it serves, any former student who wishes to
attend the school,

If the LEA/campus selects to implement the transformation model, the campus | Program Assurances

must implement the following federal requirements.

1. Develop and increase teacher and school leader effectiveness.
(A) Replace the principal who led the school prior to commencement
of the transformation model;
(B} Use rigorous, fransparent, and equitable evaluation systems for
teachers and principals that--

(1) Take into account data on student growth as a significant
factor as well as other factors such as multiple observation-based
assessments of performance and ongoing collections of
professional practice reflective of student achievement and
increased high school graduation rates; and

21 (2} Are designed and developed with teacher and principal
involvement;

{C) Identify and reward school leaders, teachers, and other staff
who, in implementing this model, have increased student
achievement and high schooi graduation rates and identify and
remove those who, after ample opportunities have been provided
for them to improve their professional practice, have not done
S0;

(D) Provide staff ongoing, high-quality, job-embedded professional
development {(e.q., regarding subject-specific pedagogy,
instruction that reflects a deeper understanding of the community
served by the school, or differentiated instruction) that is aligned

L with the school’s comprehensive instructional program and

Page 9 of 110 RFA 701-10-112
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designed with school staff to ensure they are equipped to facilitate Program Assurances

effective teaching and learning and have the capacity to successfully

implement school reform strategies; and

{E} Implement such strategies as financial incentives, increased
opportunities for promotion and career growth, and more flexible work
conditions that are designed to recruit, place, and retain staff with the
skills necessary to meet the needs of the students in a transformation
school.

2. Comprehensive instructional reform strategies.

(A) Use data to identify and implement an instructional program that
is research-based and vertically aligned from one grade to the
next as well as aligned with State academic standards; and

(B} Promote the continuous use of student data (such as from
formative, interim, and summative assessments) to inform and
differentiate instruction in order to meet the academic needs of

21 individual students.
3. Increasing learning time and creating community-oriented schools.

(A) Establish schedules and strategies that provide increased learning
fime; and

(B) Provide ongoing mechanisms for family and community
engagement.

4. Providing operational flexibility and sustained support.

(A) Give the schoo! sufficient operational flexibility {such as staffing,
calendars/time, and budgeting) to implement fully a
comprehensive approach to substantially improve student
achievement outcomes and increase high school graduation
rates; and

(B) Ensure that the school receives ongoing, intensive technical
assistance and related support from the LEA, the SEA, or a
designated external lead partner organization (such as a school
turnaround organization or an EMO). o

An LEA may also impilement other strategies to develop teachers” and school
leaders’ effectiveness, such as--
(A) Provide additional compensation to attract and retain staff with the skills
necessary to meet the needs of the students in a transformation school;
22 | (B) Institute 2 system for measuring changes in instructional practices
i resulting from professional development; or
{C) Ensure that the school is not required to accept a teacher without the
mutual consent of the teacher and principal, regardless of the teacher’s

_seniority. ] ] o

Program Assurances

Page 10 of 110 RFA 701-10-112
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23

| as--

(A} Conduct periodic reviews to ensure that the curriculum is being
implemented with fidelity, is having the intended impact on student
achievement, and is modified if ineffective;

(B) Implement a school wide “response-to-intervention” model;

(C) Provide additional supports and professional development to teachers
and principals in order to impiement effective strategies to support

" students with disabilities in the least restrictive environmeht and to
ensure that limited English proficient students acquire language skills to
master academic content;

(D) Use and integrate technology-based supports and interventions as part
of the instructional program; and

(E) In secondary schools--

{1} Increase rigor by offering opportunities for students to enroll in
advanced coursework (such as Advanced Piacement;
International Baccalaureate; or science, technology, engineering,
and mathematics courses, especially those that incorporate
rigorous and relevant project-, inquiry-, or design-based
contextual learning opportunities), early-college high schools,
dual enroliment programs, or thematic learning academies that
prepare students for college and careers, including by providing
appropriate supports designed to ensure that low-achieving
students can take advantage of these programs and coursework;

(2) Improve student transition from middie to high school through
summer transition programs or freshman academies;

(3) Increase graduation rates through, for example, credit-recovery
programs, re-engagement strategies, smaller learning
communities, competency-based instruction and performance-
based assessments, and acceleration of basic reading and
mathematics skills; or

(4) Establish early-warning systems to identify students who may be
at risk of failing to achieve to high standards or graduate.

Program Assurances

24

An LEA may also implement other strategies that extend learning time and
create community-oriented schools, such as--

(A) Partner with parents and parent organizations, faith- and community-
based organizations, health clinics, other State or local agencies, and
others to create safe school environments that meet students’ social,
emotional, and health needs;

(B} Extend or restructure the school day so as to add time for such
strategies as advisory periods that build relationships between students,
faculty, and other school staff;

(C) Implement approaches to improve school climate and discipline, such as
implementing a system of positive behavioral supports or taking steps to
eliminate bullying and student harassment; or

(D) Expand the school program to offer full-day kindergarten or pre-
kindergarten.

Program Assurances

Page 11 of 110

LCopyright® Texas Education Agency. All rights reserved.

RFA 701-10-112
SAS-A114-10







For TEA Use Only I

Adjustments and/or annotations made i
on this page have been confirmed with TEXAS EDU‘CATION AGENCY ] DlSi'SOL
Standard Application System (SAS) .; County-District No.
by tefephone/e-mail/FAX on School Years 2010-2013 i —
by of TEA, | Amendment No,

Texas Title I Priority Schools Grant
Schedule #4—Program Requirements

Part 2: Statutory Requirements
. .. . Primary Component Where
# | Requirement Description - Federal Statutory Requirements Described

The LEA may also implement other strategies for providing operational flexibility | Program Assurances

and intensive support, such as--
{A) Allow the school to be run under a new governance arrangement, such

= as a turnaround division within the LEA or SEA; or
{B) Implement a per-pupil school-based budget formula that is weighted
based on student needs.
6 An LEA that has nine or more Tier I and Tier II schools is prohibited from Program Assurances

] implementing the transformation model in more than 50% of those schools.
By submitting the application and signing Scheduie #1, the applicant is certifying that all requirements are -
met in these program narrative component descriptions and activities.

Part 3: Statutory Assurances

# | Statutory Assurance Description

Applicant provides assurance that financial assistance provided under the grant program will supplement, and not

supplant, the amount of state and local funds allocated to the campus.

5 Applicant provides assurance that it will use its TTIPS Grant to implement fully and effectively an intervention in
each Tier I and Tier II school that the LEA commits to serve consistent with the final federal requirements.

Applicant provides assurance that it will establish annual goals for student achieverment on the State’s assessments

in both reading/language arts and mathematics and measure progress on the leading indicators in section III of the

3 | final federal reguirements in order to monitor each Tier I and Tier 1I school that it serves with school improvement

funds, and establish goals (approved by the TEA) to hold accountable its Tier III schools that receive school

improvement funds.

Applicant provides assurance that it will, if it implements a restart model in a Tier I or Tier II school, include in its

4 | contract or agreement terms and provisions to hold the charter operator, charter management organization, or

education management organization accountable for complying with the final federal requirements.

Applicant provides assurance that it will report to the TEA the school-level data reguired under section III of the

final federal reguirements.

Applicant provides assurance that it will participate in any evaluation of the grant conducted by the U.S.

Department of Education, including its contractors, or the Texas Education Agency, including its contractors.

5

&

Part 4: TEA Program Assurances

# | TEA Assurance Description

Before full impiementation funds are made available, the grantee must demonstrate that all early implementation
activities have been completed. Successful compietion of the early implementation will be measured in the
Quarterly Implementation Reports (QIR), the Model Selection and Description Report, and through participation in
TEA technical assistance.

a. The Model Selection and Description Report must be submitted to TEA no later than February 1, 2011.
This report may be submitted at any time prior to the deadline. Grantees must demonstrate successful
completion of the following activities:

i. Comprehensive Needs Assessment process.
ii. Establish the grant budget by the required categories.
fii. Identification and Selection of the intervention model.
iv. Development of activities to implement selected intervention model.
v. Development of Timeline of Grant Activities.

'REA 701-10-112
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The applicant provides assurance that the LEA will designate an individual or office with primary responsibilities for
supporting the LEA/campus’ school improvement efforts. This individual/office will have primary responsibility and
2 | authority for ensuring the effective implementation of the grant option approved by TEA; serve as the district
liaison to TEA and those providing technical assistance and/or contracted service to the LEA/campus as part of the
approved grant. B o

The applicant provides assurance that a team from the grantee LEA/campus will attend and participate in grant

3 | orientation meetings, technical assistance meetings, other periodic meetings of grantees, the Texas School
Improvement Conference, and sharing of best practices. ]

For the LEAs selecting the TEA Designed Models the applicant provide assurances that it will participate in and

4 make use of technical assistance and coaching support provided by TEA, SIRC, and/or its subcontractors.
The applicant will establish or provide evidence of a system of formative assessment aligned to the Texas Essential

5 Knowledge and Skills which provides robust, targeted data to evaluate the effectiveness of the LEA's curriculum
and its alignment with instruction occurring on the campus; assesses progress on student groups’ academic
achievement at the campus level; and guide instructional decisions by teachers for individual students.

6 The appiicant will participate in a formative assessment of the LEA’s capacity and commitment to carry out the
grant intervention models.

> | The applicant will provide access for onsite visits to the LEA and campus by TEA, SIRC and its contractors.

8 The applicant, if selecting the Restart Model, agrees to contract only with CMO or EMO providers on the State's

approved list of CMO and EMO providers.
The applicant, if selecting the Turnaround Model or Transformation Model (Tiers [ and Tiers 1l only) agrees to the
9 | participation of the campus principal or principal candidates in a formative assessment of their turnaround
leadership capacity.
If the LEA/Tier 111 campus selects to implement the transformation model, the campus assures That it will it
implement the following federal reguirements.

1. Develop and increase teacher and school leader effectiveness.

A. Evaluate the effectiveness of the current principal and use the results of the evaluation to determine
whether the principal should be replaced, be retained on the campus, or be provided leadership coaching
or training.

B. Identify and reward school leaders, teachers, and other staff who, in implementing this model, have
increased student achievement and high schoot graduation rates and identify and remove those who,
after ample opportunities have been provided for them to improve their professional practice, have not
done s0;

C. Provide staff ongoing, high-quality, job-embedded professional development (e.qg., regarding subject-
specific pedagogy, instruction that reflects a deeper understanding of the community served by the
school, or differentiated instruction) that is aligned with the school’'s comprehensive instructional
program and designed with school staff to ensure they are equipped to facilitate effective teaching and
learning and have the capacity to successfully implement school reform strategies; and

D. Implement such strategies as financial incentives, increased opportunities for promotion and career
growth, and more flexibie work conditions that are designed to recruit, place, and retain staff with the
skills necessary to meet the needs of the students in a transformation school based on rigorous,
transparent, and equitable evaluation systems for teachers and principals:

1. Takes into account data on student growth as a a factor as well as other factors such as multiple
observation-based assessments of student performance and ongoing collections of professional
practice reflective of student achievement and increased high school graduation rates; and

2. Are designed and developed and with teacher and principal involvement

St
o
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2. Comprehensive instructional reform strategies.
A. Use data to identify and implement an instructional program that is research-based and vertically
aligned from one grade to the next as well as aligned with State academic standards; and
B. Promote the continuous use of student data (such as from formative, interim, and summative
assessments) to inform and differentiate instruction in order to meet the academic needs of individual

students.

3. Increasing learning time and creating community-oriented schools.

A, Establish schedules and strategies that provide increased learning time; and

B. Provide ongoing mechanisms for family and community engagement.

4. Providing operationai flexibility and sustained support.

A. Give the school sufficient operational flexibility {such as staffing, calendars/time, and budgeting) to
implement fully a comprehensive approach to substantially improve student achievement outcomes and
increase high schoo! graduation rates; and

B. Ensure that the school receives ongoing, intensive technical assistance and related support from the
LEA, the SEA, or a designated external lead partner organization {such as a school turnaround
organization or an EMO). -

An LEA may also implement other strategies to develop teachers’ and school leaders” effectiveness, such as--

{A)Provide additional compensation to attract and retain staff with the skills necessary to meet the needs of

the students in a transformation school;

i1 {B)Institute a system for measuring changes in instructional practices resulting from professional

development; or

(C) Ensure that the school is not required to accept a teacher without the mutual consent of the teacher and
_principal, regardless of the teacher’s seniority. |

An LEA may also implement comprehensive instructional reform strategies, such as--

{A)Conduct periodic reviews to ensure that the curriculum is being implemented with fidelity, is having the
intended impact on student achievement, and is modified if ineffective;

(B)Imptement a school wide “response-to-intervention” model;

(C) Provide additional supports and professional development to teachers and principals in order to implement
effective strategies to support students with disabilities in the least restrictive environment and to ensure
that imited English proficient students acquire language skills to master academic content;

(D) Use and integrate technology-based supports and interventions as part of the instructional program; and

(E)In secondary schools--

(1) Increase rigor by offering opportunities for students to enroll in advanced coursework {such as
advanced Placement; International Baccalaureate; or science, technology, engineering, and

12 mathematics courses, especially those that incorporate rigorous and relevant project-, inquiry-, or
design-based contextual iearning opportunities), early-college high schools, dual enroliment programs,
or thematic learning academies that prepare students for college and careers, including by providing
appropriate supports designed to ensure that low-achieving students can take advantage of these
programs and coursework;

(2) Improve student transition from middie to high school through summer transition programs or
freshman academies;

(3) Increase graduation rates through, for example, credit-recovery programs, re-engagement strategies,
smaller learning communities, competency-based instruction and performance-based assessments,
and acceleration of basic reading and mathematics skills; or

{4) Establish early-warning systems to identify students who may be at risk of failing to achieve to high

standards or graduate.

10
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An LEA may also implement other strategies that extend fearning time and create community-oriented schools
such as--
A. Partner with parents and parent organizations, faith- and community-based organizations, health clinics,
other State or local agencies, and others to create safe school environments that meet students’ social,
13 emotional, and health needs;
" B. Extend or restructure the school day so as to add time for such strategies as advisory periods that build
relationships between students, faculty, and other school staff;
C. Implement approaches to improve school climate and discipline, such as implementing a system of positive
behavioral sypports or taking steps to eliminate bullying and student harassment; or
D. Expand the school program to offer full-day kindergarten or pre-kindergarten.
The LEA may also implement other strategies for providing operational flexibility and intensive support, such as--
A. Allow the school to be run under a new governance arrangement, such as a turnaround division within the
LEA or SEA; or
B. Implement a per-pupil school-based budget formula that is weighted based on student needs.
The LEA/campus assures TEA that data to meet the following federal requirements will be available and reported as

requested.
a. Number of minutes within the school year,
b. Average scale scores on State assessments in reading/ianguage arts and in mathematics, by grade, for the
“all students” group, for each achievement quartile, and for each subgroup.
¢. Number and percentage of students completing advanced coursework {e.g., AP/IB), early-college high
schools, or dual enroliment classes. (High Schools Only)
College enrollment rates. (High Schools Only)
Teacher Attendance Rate
Student Completion Rate
Student Drop-Out Rate
Locally developed competencies created to identify teacher strengths/weaknesses
Types of support offered to teachers
Types of on-going, job-embedded professional development for teachers
Types of on-going, job-embedded professional development for administrators
Strategies to increase parent/community invoivement
m. Strategies which increase student learning time

14

15

o Sh o

o e

; By submitting the application and signing Schedule #1, the applicant is certifying it will comply with the
. above assurances,
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Part 1: Grant Eligibility
Tier T Eligible Campus [J Tier 1I Eligible Campus [] Tier 111 Eligible Campus
Identify which timeline the LEA/Campus the appliqant will implement.

Option 1: LEA/campus currently engaged in aggressive reform
[7] option 2: LEA/campus in need of foundational technical assistance

Part 2: Grant Program Summary. Provide a brief overview of the program you plan to implement on the campus.

Be sure to address fundamental issues such as your local program goals and objectives that align with the RFA purpose
and goals, rationale for program design, etc. Address the specific gaps, barriers, or weaknesses to be addressed by the
intervention model to be selected. A response to this guestion must be completed in the original submission regardiess
of whether the LEA/campus has selected an intervention madel at this time or not.

Responses are {imited to the space provided, front side only, with a font size no smaller than 9 point (Arial or Verdana).

Northeast Campus, with an at-risk student population of 94%, based on the magnitude and severity of the identified needs of the
Northeast campus found by our comprehensive needs assessment process for our 94% at-risk student population, the campus will be
implementing the TEA designed model for the fransformation project. Regarding subject specific pedagogy, staff will reflect a deeper
understanding of the at-risk population served by our school. The Grant Management Team will ensure the staff is equipped io facilitate
effective teaching and leaming and have the capacity {o successfully implement Transformation strategies. The implementation of the
Transformation Mode! will improve student success and college and career readiness through increased teacher and leader
effectiveness, improve the campus instructional program, increase leaming time for students, improve campus climate through social and
emotional supports, and to develop an organizational structure for sustained growth by building capacity with support from ESC 20 and
SIRC.

The Grant Management Team will provide operational flexibility by hiring appropriate staff, creating calendars and processes to
monitor and measure grant activity goals, and oversee budgesting to fully implement a comprehensive approach to sustainability of the
quality and depth of grant activities to ensure sufficient accomplishment of goals and objectives of the project. Northeast Campus will
incorporate the Working Systemically process (SEDL) to align process, procedures, and build internal capacity to support long term and
sustained improvement.

Northeast Campus will take purposeful steps to ensure teacher and leader effectiveness by providing on-going job-embedded
professional development by using the Professional Teaching and Leaming Cycle (SEDL) to obtain, analyze and utilize student data from
formative, interim, and summative assessments to inform and differentiate instruction, increasing rigor of curriculum by using the CScope.
IFD performance tasks, increasing use of locally developed student tracking tools, and by collaborating with community and other school
organizations 1o deveiop a rigorous, transparent, and equitable evaluation system including input from both teachers and administrators.
The system will align with the unique and flexible instructional design, will utilize multiple observations, will measure effectiveness on a
continuum of skill development, will highly align with increasing teacher effectiveness through on-going job-embedded professional
development, and rely on student achievement as a measure of quality for example, increasing student achievement in math summed
across all grades from 22%. The evaluation system will be designed as a tool to reward teachers and leaders whose effectiveness
results in increased student performance and increase graduation rates from 15.9% and Completion Rate Il from 50%. Additionally
Northeast Campus will engage in a process of on-going job-embedded professional development that is aligned to the school's
instructional program and student achievement data to ensure that the staff is equipped to facilitate effective teaching and learning.

To increase student opportunity to learn, Northeast Campus will increase learning time and create a community oriented school by
creating cohort-based SLC’s. Increased student learning time will be made available by increasing the academic hours for students who
are struggling to meet the academic standards as identified by the RTI Matrix. The cohort-based academies will intensely focus on
individual needs and reduce student-teacher ratic which will address the 3-5 year gap in the achievement- and core academic foundation-
skill to on grade level.

The school will create an effective system to support the social and emotional needs of students with Positive Behavior Supports,
provide on-going mechanisms for family/community engagement, and increase social service and related services on site for additional
support for students who are parents, who are emotionally and financially independent, who are at risk for dropping out and who are
economically disadvantaged. This part of the program will positively impact student attendance from an average of 1%, reduce
discipline referrals from 213, decrease the mobility rate from 86%, lessen dropouts from 15% as weli as improve the overall school
climate and culture. These support systems will provide the campus with an early-warning system to more proactively address and meet
the needs of our students. The SWPS District currently operates its own alternative school, This program provides a variety of
hehavioral and academic strategies to better support students who are not successful at their current campuses.
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Part 1: Comprehensive Needs Assessment
Section A: Campus Grade Levels
Type of School Number of Stfndents Enrolled in Grade Level; on the Campus to be Served with Grant
PK K 1 2 3 4 5 6 7 8 9 10 11 12 | Total

Public School 0 0 0 0 0 o 0 4] 1] 0 0 0 0 0 o B

Open-
Enroliment 0 0 0 0 0 0 0 0 4] 0 87 29 102 | 198 416
Charter School
Total Students: | O 1 0 0 0 0 0 O ) 0 0 0 0 0 0 416
Total Instructional Staff 12
Total Support Staff 2
Section B: Data Scurces Reviewed or to be Reviewed in the Comprehensive Needs Assessment Process
1 RSCCC/ PEIMS Edit+/Snapshot Collection Data
5 AEIS/AEA Student Data/PBMAS
3 Student Benchmarks
4 Campus Rating AYP
5 Test History/Focus Group/Dropout/Compietion Tools
6 NCS Pearson
7 AU CIT Tool/SPA Tool/CNA too!
Classroom and School Walkthrough Data
8
CIP (PBMAS/Data Validation)
9
STAR Charts/Technology Plan
10
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Part 1: Comprehensive Needs Assessment Cont.
Section C: Process Responses are limited to the space provided, front side only, with a font size no smaller than 9

point (Arial or Verdana).
Describe, in detail, the process the LEA and campus followed/will follow to identify the needs of the

| campus.

Northeast Campus was identified as Academically Unacceptable for schoo! year 2009-2010 under the Completion Rate indicator and has
not met the AYP standard in Mathematics for the past 2 years and Graduation rate for the past year.

Review of the Charter — Last year, the Board of Trustees of Southwest Winners Foundation, Inc. asked the administration to do a
complete review of the charter and confirm which practices were being effectively implemented and identify practices that needed
enhancement to ensure student success. In addition. the provisions in the charter that were no longer compatible with the present
accountability standards, due to changes in the reguiations, were to be identified and presented to the Board.

To that end, the Superintendent appointed a committee representing a cross section of staff members from the administration and the
classroom, including new employees and those who had been with the organization from its inception. The Charter Review Committee
met through the summer and fall of 2009 and went through the charter page by page. In the spring of 2010, the committee began
presenting their recommendations for amending the charter to the board. That process should be completed in the summer of 2010,

culminating with an amendment which will be sent to TEA in the fall of 2010.

On-going comprehensive needs assessments — Northeast Campus used the NCLB Comprehensive Needs Assessment (CNA) Process
and Tool and Campus Snapshot Collection Data provided by Region 20 to identify the needs of the campus to be addressed in the
Transformation Model. Committees were established to coliect and review data for each area. District Leadership meetings, Campus
Leadership meetings, and Campus Staff meetings were held to share and discuss the strategies and activities to address areas of
identified needs. The CNA process focused on the campus areas of demographics; student achievement; school culture and climate;
staff quality and effectiveness, recruitment, and retention; curricuium, instruction, and assessment; family and community involvement;

school organization; and technology.

The committees determined which types of data they would collect and analyze to develop the school profile. Committees used the
following resources: Campus Success Tool provided by Region 13, AU-CIT Tool data to analyze campus improvement provided by
Texas Turn-around at Region 13, PEIMS data, lacally developed data tools (Focus Group Tool, Test History Tool, Dropout Summary
Tool, and the Completion Rate Tool include student level data), Student-Parent-Teacher surveys, and a contracted community
stakeholder to analyze and recommend enhancements to the CTE program for increased student involvement.

Program Evaluation — a systematic process is in place to identify, evaluate, and correct issues that may impede program effectiveness,
student achievement outcomes, campus performance, and to determine the degree to which program funds meet the intended

purposes.

Disseminate CNA Campus results — After reviewing the data, the campus determined the areas of priority, summarized the needs, and
determined the resources and funding necessary to address those needs. The Campus Site Based Representative presented
recommendations {o the Site Based Decision Making Team to continue, alter or discontinue initiatives. The Site Based Decision Making

Team reviewed those recommendations and revised the Campus Improvement Plan as necessary.

Disseminate Proposed CIP results to District — After reviewing the CIP, the District incorporates areas of priority and need into the DIP
and then determines resources and funding necessary to address the campus needs. The District Site Based Decision Making Team
revised the District Improvement Plan to integrate district and campus initiatives to address areas of concern. Upon School Board

approval, the campus and district plans will be posted on the webpage.

Upon release of the TTIPS grant, District leadership created a TTIPS Grant Committee to review campus data, analyze programs, and
assess the formative evaluation process to develop and incorporate proven research and effective best practices into the
Transformation action plan. The TTIPS plan was presented to the Site Based Decision Making Team, community stakeholders, parents,
stafi, School Board and Region 20 representatives for feedback and revision. The Superintendent will present the proposed
Transformation Intervention Model to the District Site Based Decision Making Team and the school's Board of Trustees for final

adoption and implementation.
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| Part 1: Comprehensive Needs Assessment Cont.

Section D: Groups of Participants Contributing/to Contribute to Needs Assessment Process, ensuring
Parents and Community Groups were involved in the pro¢cess.

1 Campus Leadership (Principal, AP, Academic Dean, Counselor)

2 District Leadership (IT, Curriculum & Instruction, Testing, PEIMS Coordinator, Superintendent, Deputy Superintendent,
Associate Superintendents)

3 District Support Staff

4 ESC 20 Staff (Educational Specialists)

5 Community members {Alamo Colleges, Youth For Christ, MacArthur Park Church of God, Made in SA TX., Girls Inc., Alamo
Worksource, AIM, The Coach Approach)/Parents/Stakehoiders ]

6 Foundation Board members

7 Advisory Groups (Site Based Decision Making Teams, CTE, SHAC, Title |, Title IV)

8

9

10
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Part 2: Project Management
Section A: LEA (District) Capacity Responses are limited to one page each, front side only,

smaller than 9 peint (Arial or Verdana).
Capacity -- Describe the LEA's capacity to use grant funds to provide adequate resources and related services/support

to the campus to implement, fully and effectively, the required activities of the school intervention model.

with a font size no

Southwest Winners Foundation, Inc. (SWWF) has a frack record in the past twelve years of managing resources in a conservative
stewardship manner leading to an enviable track record of success in Non- Profit management. From the onset in 1998, SWWF has
leveraged and invested in resources to fully develop the infrastructure of the school district. SWPS, through its past performance, has
clearly demonstrated that the district has the grant management experience and infrastructure necessary to successfully implement the
Transformation Intervention Model beginning in the 2010-2011 school year. Here are some of the accomplishments that reflect
responsible fiscal management and effective use of resources:
«» Sold municipal bonds to investors in 2001 ($1,675,000.00), in 2003 ($1,755,000.00). in 2006 reflnanced the debt with a
municipal bond at 4-5% ranges and built two new facilities ($8,701,089.00)
» Oversight and construction management of four campuses (three new, one renovation} within the budget and on time
» Own all four campus buildings
» Completed all goals of five year business plan in 1* five years in business as a charter
« An ungualified opinion from outside auditors each and every year since the start
» Fiscal agent for nine charter schools in San Antonio providing special education services (including related services}, 504,
Dyslexia, Gifted and Talented .
» Fiscal agent for four charler schools in San Antonio providing school health services
» Technology Department, through e-rate, has leveraged over the past two years $251,396 to acquire $1,759,335 in technology
equipment
* Technology leader in infrastructure and delivery of curricular services to students and staff
» Yearly sizable investments in staff development through leveraging of grants and operational budget ~this school year, the entire
staff was trained by Franklin Covey staff in the 7 Habit of Highly Effective People
« In the 2008-2009 school year, managed a budget with revenues of §7,765,875.00
« In the 2009-2010 school year, funded to manage sixteen federal grants totaling $2,358,653.00
+ A fund balance from the audit ending August 31, 2008 of $2,055,393.00

» Sound Grant Financial Management Policies and procedures in place
» Key grant administrative staff (Associate Superintendent of Accountability and Federal Programs, Deputy Superintendent, and

Associate Superintendent of Business and Finance) have 27 years combined experience working in grants management

In planning for additional grant funding from the TIPPS, SWPS has implemented the following plans and products to streamiine the

management of the TIPPS and other federal grants.
« In the 2010- 2011 school year, the district will implement, under our schoolwide program, a consolidation of funds to address the

requirements and needs of the schools in an integrated way
« In the 2010-2011 school year, the district will impiement Dr. Jamie Bryson's ABC Tool to assist in the financial management and

compliance of federal grants in the area of tying together the flow of grant audit trail (Needs Assessment, Campus

Improvement Plan, Budgeting, efc.)
* In the 2010-2011 school year, the district will implernent Time Clock Plus for ease of tracking time and effort on employee

timesheets involved in grants.
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Part 2: Project Management Cont.
Section A: LEA (District) Capacity Responses are limited to one page each, front side only, with a font size no

smaller than 9 point (Arial or Verdana). o
Partnership/Involvement of Others — Describe how the LEA/campus consulted with relevant stakeholders {students,

| staff, parents, community) regarding this application and proposed implementation of a school intervention model.

One of the greatest needs identified through the CNA process of the Northeast campus is the need to get the parents and community
more involved. Often the parents of at-risk teenagers have all but given up on their children as they come to SWPS in hope of improving
their child’s chance of graduation. Parental interest in school involvement is at an all time low as they often put pressure on their children
as they reach an employable age to support the family, While we have designed our program to meet the needs of this student by offering
a flexible scheduie for school and work, it remains a difficult task to have responsive parents or parents who want to be involved in
supporting the school through representation on advisory committees of any kind to parlicipate. However, the Northeast campus has
been successful in involving parents in the Campus Improvement Process which includes their input on items in the CNA that were used
to identify needs to be addressed by the TIPPS grant. In addition, the district leadership and NE campus leadership have reached out to
the community asking for support of this grant in areas where needs were identified. For example, our greatest curriculum need is a
gymnasium for physical education and basketball for the athletic program. MacArthur Park Church of God has indicated that they will

allow us to use their facility for a small fee to reimburse utilities under this grant.

Other examples of including important stakeholders or community partners in the consultation process about the TIPPS grant include the
Alamo Community College (ACC), members of our CTE advisory council, our local attendance hearing officer, and the Children's
Advocacy Alliance Resource Network. The CTE Director for the district met with ACC directors to explore expanding both dual credit and
middle college programs to develop new opportunities for our students. Through these meetings plans have been made for students to
enroll in the St. Phillip’s explorer program where students are sent by schoo! van to the coliege campus and rotate through various career
opportunities from careers in construction, architecture, manufacturing, and transportation. These careers are all in demand with high

starting pay.

The CTE advisory commitiee is made up of community leaders from Alamo College, health care, manufacturing, A/V, and housing.
Members and their respective companies and contacts will work with the Workforce Liaison Coordinator to develop worksite agreement
for students to learn world —of —work skills from job shadowing and learn job skills by apprenticeship agreements. Students who complete

a career cluster in a particular industry will be matched up with iocal employers in that industry.

To address the need to improve the aitendance rate at the NE campus, the district leadership met with Judge Stephen Walker, Justice of
Peace, Precinct 2 who has the authority to assign our court order students from the NE campus who appear before him for attendance
problems, to the AlM program that will be funded from the TIPPS grant. The TIPPS grant will fund 25 court ordered students to participate

in the AlM program. AIM integrates the courts with the juvenile justice system, law enforcement and schools to give our students a
second chance at required school attendance by tracking them with a monitor that follows them through GPS and provides constant
feedback to the school through counseling notes from conversations between an assigned counselor and the student.

The Children's Advocacy Resource Network has agreed to provide counseling and intervention services to our chronically truant students.
They are alsc a resource network and will help refer these students to other local support service organizations for needed assistance

particularly when those resources are important in improving attendance.
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Part 2: Project Management Cont. o
Section A: LEA (District) Capacity Responses are limited to one page each, front side only, with a font size no

smaller than 9 point (Arial or Verdana).
Resource Management — Describe how the LEA/campus will align other resources (federal, state, local, and

community) with the school improvement intervention.

The infrastructure for aligning resources is currently in place across the district inclusive of coordination with district grants
officials, human resources officials, business office officials, community outreach programs, and individual campus
administration. Partnerships and agreements are in place with programs district-wide and community-wide which aliows a
seamiess integration of supplemental services to students at all campuses.

The School Improvement intervention was designed to improve outcomes for students in both math and reading. To
maximize efficiency, program funds will be aligned with existing federal, state, locai, and community resources that are
supporting additicnal activities designed to improve student outcomes, including:

Title [, Part A - ARRA/Stimulus funds

Title |, Part A - Improving Basic Programs

Title | SIP Academy Grant

IDEA-B Formula Grant

iIDEA-B Preschooi Grant

Titie ll, Part A — Teacher & Principal Training & Recruiting

Funds obtained through the School Improvement intervention will be utiiized to fund planning and programming that will
serve to further enhance and expand existing programs to better serve students. Project activities have been aligned with

alt existing programming to fill service gaps and improve student performance.

The activities of this initiative reflect cost-effectiveness and ensure the most effective use of public resources and avoid
duplication of services, with the district business office being fully integrated in the grant administration process, maintaining
fiduciary and financial responsibility for ail grant activities, processing and maintaining grant accounting data, requesting
funds through the automated payment request systems, preparing and submitting expenditure reports in coordination with
key grant personnel, and reporting accounting transactions properly.
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Grant Project Manager Qualifications — Describe the qualifications of the person selected to be the project manager

for this grant on the cempus. o -

Southwest Preparatory School will contract with the School Support Team at Region 20 Education Service Center to
provide grant project management and evaluation services. Members of this team have expertise with Title | program
administration, school improvement, Working Systemically, data analysis tools, student assessment, federal program
meetings, budgeting (to ensure expenditures and activities are supplemental to and do not supplant or duplicate services
currently provided), student information systems, providing job-embedded staff development on- and off-site, compliance
guidance on all funding, and grant evaluations.. The team will designate a member to provide direct services to the campus
to ensure fidelity of grant activity implementation, progress toward grant goals and student achievement.

The project manager has experience in campus and district leadership. The project manager’s experience includes the
implementation of scientific research-based best practices in school improvement processes and initiatives.

The project manager has experience in developing program evaluation tools and developing program evaluations systems
for other school improvement grants in the geographical area served by Region 20. With support of the schoo! support
team at Region 20 Education Service Center, the project manager has the capacity to ensure grant implementation and
modifications to meet the transformation goals of the campus. The project manager will work collaboratively with the
Transformation District Shepherd and the Grant Management Team will review gualitative and quantitative data fo the

extent possible to make informed decisions.

The ESC 20 pr