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Adjustments and/or annotations made Mid Vallev Academv 108-804 
on this page have been confirmed with 

TEXAS EDUCATION AGENCY 
; Organization Name County-Distrlct# 

Standard Application System Mid Valley Academy 003 
(SAS) Campus Name Campus Number 

School Years 2010-2013 74-2894094 1 
by telephone/e-mail/FAX on by 

~ 
9-Diglt Vendor 10# ESC Region 

JfJS;.C,J_M /1 fM'4 
of TEA. NOGA 10# (Asslgned'by TEA) Amendment # 

Texas Title I Priority Schools Grant 
Schedule # 1· - General Information 

Use of the Standard Application System: This system provides a series of standard schedules to be used as formats by applicants 
who apply for funds administered by the Texas Education AQency. If additional clarification is needed please call 512-463-9269. 
Program Authority: P.L. 107-110, Section 1003(g), as amended by ARRA; CFDA # 84.377A &. 84.388A 
Project Beginning Date: 08/01/2010 Project Ending Date: 06/30/2013 
Select the appropriate eligibility tier for the campus included in this application: 
Tier I 0 Tier II f8J Tier III 0 
Part 1: Index to the ADDiication 
An X in the "New Application" column indicates those schedules that must be submitted as part of the application. The applicant must 
place an X in this column for each additional schedule submitted to complete the application. For amendments, the applicant must 
place an X in the Amendment Application column next to the schedule(s') being submitted as part of the amendment. 

Sch No. Schedule Name 
ADDI ication 

New Amend 
1 General Information X X 
3 Purpose of Amendment NA 0 
4 ProQram ReQuirements X 

4A Program Abstract X 
4B Program Description X B=4C Performance Assessment and Evaluation X 
4D Equitable Access and Participation X 
5 Program Budget Summary X X 

5B Payroll Costs 6100 ~ 0 
5C Professional and Contracted Services 6200 IZI 0 
5D Supplies and Materials 6300 f8J ;=5E Other Operating Costs 6400 f8J 
5G Capital Outlay 6600/15XX (Exclusive of 6619 and 6629) 0 
6A General Provisions X NA 
6B Debarment and Suspension Certification X NA 
6C Lobbying Certification X NA 
6D Disclosure of lobbyino Activities 0 0 
6E NClB Provisions and Assurances X NA 
6F Prooram-Specific Provisions and Assurances X NA 

i Certification and' Incorporation 
I hereby certify that the information contained in this application is, to the best of my knowledge, correct and that the organization 
named above has authorized me as its representative to obligate this organization in a legally binding contractual agreement. I further 
certify that any ensuing program and activity will be conducted in accordance with all applicable Federal and State laws and 
regulations, application guidelines and instructions, the Provisions and Assurances, Debarment and Suspension, lobbying requirements, 
Special Provisions and Assurances, and the schedules attached as applicable. It is understood by the applicant that this application 
constitutes an offer and if accepted by the Agency or renegotiated to acceptance will form a binding agreement. 
Authorized Official 
Typed First Name I Initial I last Name Title 
Eduardo I I Gutierrez Superintendent 
Phone I Fax I Email  Signed (blue ink preferred) 
210- gOnly

 3, 2010: 
Texas Education Agency 
William B. Travis Bldg. 
Document Control Center, R~ri' 9-/1O,~ TEA DOCUMENT CONTROL NO. 

1701 North Congress Avenue ,". >:c/ (' 

Austin, Texas 78701-1494 ' -;' "7/" ttf".,"> 


10..112-236 
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Texas Title I Priority Schools Grant 
Schedule #l-General Information 

Part 2: List of Required Fiscal-Related Attachments and Assurances 

For competitive applications, the application will not be reviewed and scored if any of the required attachments do not 
accompany the application when it is submitted. Applicants will not be permitted to submit required attachments, or 
any revisions to those required attachments, after the closing date of the grant. Attach all required attachments to the 
.bill of the application as an appendix. 

1~ 

Proof of Nonprofit Status 

Required for all open-enrollment charter schools sponsored by a nonprofit organization: 

Check box to indicate that proof of nonprofit status is attached. (See Part 1: General and Fiscal Guidelines 
and Part 3: Schedule Instructions for acceptable proof.) 

2~ 

Assurance of Financial Stability 

Required for all independent school districts, open-enrollment charter schools, and education service 
centers: 

Check box to indicate assurance that audit requirements have been met. All public school districts, open-
enrollment charter schools, and education service centers must be in compliance with submitting the required annual 
audit for the immediate prior fiscal year to TEA in the time and manner requested by TEA, and the audit must be 
determined by the TEA Division of Financial Audits to be in compliance with the applicable audit standards. TEA 
reserves the right to ensure that all applicants are deemed by TEA to be financially stable at the initial time of 
preliminary selection for funding to receive a grant award. The TEA Division of Financial Audits will determine 
financial stability based on the required annual audit for the immediate prior fiscal year. 

3~ 

Assurance of Submittal of Reviewer Information Form 

Required for all applicants: 

Check box to indicate assurance that reviewer information form will be submitted. 

All applicants are required to complete the Reviewer Information Form and to submit it online by Thursday, May 6, 
2010. (See Part 2: Program Guidelines, "Reviewer Information Form," for instructions on how to access and submit 
the form.) 
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\.. Texas Title I Priority Schools Grant 
Schedule #l-General Information 

Part 3: Applicant Information 

Local Educational Agency (LEA) Information 
LEA Name 
Mid Valley Academy Charter District 
Mailing Address Line - 1 Mailing Address Line - 2 City State Zip Code 
200 N. 17th Street McAllen TX 78501 
U.S. Congressional District 

Primary DUNS Number 
Central Contractor Registration NCES Identification 

Number (CCR) CAGE Code Number 

+« fll9 Ti< -G ~~ 9S569863r- 07'- c -oot? -5f35r- 5""'" £., 8 k ."'98894-46(:'01i.::' "e~l 
Campus Name County-District Campus Number 
Mid Valley Academy 108804-001 
Mailing Address Line - 1 Mailing Address Line - 2 City State Zip Code 

103 E. 2nd St. Mercedes TX 78570 

Applicant Contacts 
Primary Contact 
First Name Initial Last Name Title 

Daniel Garcia, Jr., Ph.D. District Director 

Telephone Fax I Email 
956-994-9556 956-683-0225 I dgarcia@midvalleyacademy.or! 
Mailing Address Line - 1 Mailing Address Line - 2 City I State Zip Code 

200 N. 17th Street McAllen I TX 78501 

Secondary Contact 
First Name Initial Last Name Title 
Rogelio Hinojosa Director 
Telephone Fax I E-mail 
956-565-5417 956-565-8439 I rhinojosa@midvalleyacademy.org 
Mailing Address Line - 1 Mailing Address Line - 2 City I State Zip Code 
103 E. 2nd St. Mercedes I TX 78570 

!C 
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Texas Title I Priority Schools Grant 


108804 
County-District No. 

Amendment No. 

Schedule #4-Program Summary and Application Requirements 

Part 1: Grant Program Information; 


Summary of Program: Purpose and Goals 
School Improvement Grants, authorized under section 1003(g) of Title I of the Elementary and Secondary Education Act 
of 1965 (Title I or ESEA) as amended by ARRA, are grants, through the Texas Education Agency, to local educational 
agencies (LEAs) for use in Title I schools identified for improvement, corrective action, or restructuring and other eligible 
campuses that demonstrate the greatest need for the funds and the strongest commitment to use the funds to provide 
adequate resources in order to raise substantially the achievement of their students so as to enable the schools to make 
adequate yearly progress and exit improvement status. Under the final requirements, as amended through the interim 
final requirements published in the Federal Register in January 2010 school improvement funds are to be focused on 
each State's "Tier I" and "Tier II" schools. 

Tier I schools are a State's persistently lowest-achieving Title I schools in improvement, corrective action, or 
restructuring and certain Title I eligible elementary schools that are as low achieving as the State's other Tier I schools. 
Tier II schools are a State's persistently-lowest achieving secondary schools that are eligible for, but do not receive, 
Title I, Part A funds and certain additional Title I eligible secondary schools that are as low achieving as the State's 
other Tier II schools or that have had a graduation rate below 60 percent over a number of years. An LEA may also use 
school improvement funds in Title I schools in improvement, corrective action, or restructuring that are not identified as 
persistently lowest-achieving schools and certain additional Title I eligible schools ("Tier III schools"). 

In the Tier I and Tier II schools an LEA chooses to serve, the LEA must implement one of four school intervention 
models: turnaround model, restart model, school closure, or transformation model. 

Allowable Activities 
Tier I and Tier II Grantees 
• 	 Grantees must expend grant funds for the required activities delineated for the selected intervention model as 


defined in the final federal regulations. 

• 	 Grantees may expend grant funds for the permissible activities delineated for the selected intervention model as 


defined in the final federal regulations. 

• 	 Grantees may expend grant funds for other school improvement activities deemed needed to address identified 


needs not addressed by the intervention model selected. 


Tier III Grantees 
• 	 Tier III grantees may select one of the four intervention models in the federal regulations or the state's Tier III 


Transformation Model. 

• 	 If selecting one of the four models in the federal regulations, grantees must expend grant funds for the required 


activities delineated for the selected intervention model as defined in the final federal regulations. Grantees may 

expend grant funds for the permissible activities delineated for the selected intervention model as defined in the 

final federal regulations. 


• 	 Grantees may expend grant funds for other school improvement activities deemed needed to address identified 

needs not addressed by the intervention model selected. 


In addition, a Tier I, Tier II, Tier III grantee campus that has implemented, in whole or in part, either the Turnaround, 
Restart, or Transformation models within the last two years may continue or complete the implementation of the 
intervention model with the nIPS grant funds. For example, if a grantee campus has replaced its principal within the 
last two years, the LEA/campus will not be required to hire another new principal. An LEA/campus that receives nIPS 
SIG funds in accordance with this flexibility must fully implement the selected model as required by the final federal 
requirements. In other words, if the school had been implementing the model only in part, it must use the funds it 
receives to expand its implementation so that it fully complies with the federal regulatory requirements. 

The detailed required and permissible activities for each intervention model, as defined in the final federal regulations 
are listed on Schedule #4-Program Requirements and are incorporated by reference herein. 
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by of TEA. I 

School Years 2010-2013 

Texas Title I Priority Schools Grant 
Schedule #4-Program Requirements 

Part 2: Statutory Requirements 

# Requirement Description - Federal Statutory Requirements 

The LEA must demonstrate that the LEA has analyzed the needs of each school 
1 and selected an intervention for each school and selected an intervention for 

each school. 
The LEA must demonstrate that it has the capacity to use these grant funds to 

2 
provide adequate resources and related support to each Tier campus identified in 
the LEA's application in order to implement, fully and effectively, the required 
activities of the school intervention model it has selected. 
If the LEA is not applying to serve each Tier I school (through a separate 

3 application for each campus), the LEA must explain why it lacks capacity to serve 
each Tier I school. 
The LEA must describe actions it has taken, or will take, to design and implement 

4 interventions conSistent with the final federal requirements, including the 
services the campus will receive or the activities the campus will implement. 

S 
The LEA must describe actions it has taken, or will take, to recruit, screen, and 
select external providers if applicable to ensure their Quality. 
The LEA must describe actions it has taken, or will take, to align other resources 

6 with the interventions. 

The LEA must describe actions it has taken, or will take, to modify its practices or 
7 policies, if necessary, to enable its schools to implement the interventions fully 

and effectively. 
The LEA must describe actions it has taken, or will take, to sustain the reforms 

8 after the funding period ends. 

9 
The LEA must include a timeline delineating the steps it will take to implement 
the selected intervention in each campus. 
The LEA must describe the annual goals for student achievement on the State's 

10 
assessments in both reading/language arts and mathematics that it has 
established in order to monitor its Tier I and Tier II schools that receive school 
improvement funds . 

• As appropriate, the LEA must consult with relevant stakeholders regarding the 
. LEA's application and implementation of school improvement models on its 

11 
campus 

Applicant provides assurance that financial assistance provided under the grant 
12 program will supplement, and not supplant, the amount of state and local funds 

allocated to the campus. 
Applicant provides assurance that it will use its School Improvement Grant to 

13 implement fully and effectively an intervention in each Tier I and Tier II school 
that the LEA commits to serve consistent with the final federal requirements. 
Applicant provides assurance that it will establish annual goals for student 
achievement on the State's assessments in both reading/language arts and 

14 
mathematics and measure progress on the leading indicators in section III of the 
final federal reqUirements in order to monitor each Tier I and Tier II school that it 
serves with school improvement funds, and establish goals (approved by the 
TEA) to hold accountable its Tier III schools that receive qrant funds. 

108804 
county-District No. 

Amendment No. 

Primary Component Where 
Described 
Comprehensive Needs 
Assessment 

Project Management-Capacity 
Project Management-LEA 
Support 

Project Management-Lack of 
Capacity 

Program Abstract 
Intervention Model 

Project Management-External 
Providers 
Project Management-Resou rce 
Management 
Program Budget Summary 
Project Management-
Management of Grant 
Activities 
Project Management-Program 
Continuation and 
Sustainability 
Project Management-Activity 
Timeline 
Performance Assessment and 
Evaluation-Annual 
Performance Goals 

Comprehensive Needs 
Assessment-Groups of 
Participants 
Project Management
Partnerships/Involvement 
of Others 
Program Assurances 

Program Assurances 

Program Assurances 
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Texas Title I Priority Schools Grant 
Schedule #4-Program Requirements 

Part 2: Statutory Reauirements 

# Requirement Description  Federal Statutory Requirements 
Primary Component Where 
Described 

Applicant provides assurance that it will, if it implements a restart model in a Tier Program Assurances 
I or Tier II school, include in its contract or agreement terms and provisions to 

15 hold the charter operator, charter management organization (CMO), or education 
management organization (EMO) accountable for complying with the final federal 
requirements. 

16 i Applicant provides assurance that it will report to the TEA the school-level data Program Assurances 
required under section III of the finClI federal requirements. ~ -------+--------------.1 
If the LEA/campus selects to implement the turnaround model, the campus Program Assurances 
must implement the following federal requirements. 

a. 	 Replace the prinCipal and grant the principal sufficient operational 
flexibility (including in staffing, calendars/time, and budgeting) to 
implement fully a comprehensive approach in order to substantially 
improve student achievement outcomes and increase high school 
graduation rates; 

b. 	 Use locally adopted competencies to measure the effectiveness of staff 
who can work within the turnaround environment to meet the needs of 
students; 

1. 	 Screen all existing staff and rehire no more than 50 percent; and 
2. 	 Select new staff. 

c. 	 Implement such strategies as financial incentives, increased 
opportunities for promotion and career growth, and more flexible work 
conditions that are designed to recruit, place, and retain staff with the 
skills necessary to meet the needs of the students in the turnaround 
school; 

d. 	 Provide staff ongoing, high-quality, job-embedded professional 
development that is aligned with the school's comprehensive 

17 
instructional program and designed with school staff to ensure that they 
are equipped to facilitate effective teaching and learning and have the 
capacity to successfully implement school reform strategies; 

e. 	 Adopt a new governance structure, which may include, but is not limited 
to, requiring the school to report to a new "turnaround office" in the LEA 
or SEA, hire a "turnaround leader" who reports directly to the 
Superintendent or Chief Academic Officer, or enter into a multi-year 
contract with the LEA or SEA to obtain added flexibility in exchange for 
greater accountability; 

f. 	 Use data to identify and implement an instructional program that is 
research-based and vertically aligned from one grade to the next as well 
as aligned with State academic standards; 

g. 	 Promote the continuous use of student data (such as from formative, 
interim, and summative assessments) to inform and differentiate 
instruction in order to meet the academic needs of individual students; 

h. 	 Establish schedules and implement strategies that provide increased 
learning time (as defined in this notice); and 

i. 	 Provide appropriate social-emotional and community-oriented services 
and supports for students. 

If the LEA/campus selects to implement the turnaround model, the campus Program Assurances 
I may implement the following federal requirements. 

18 a. Any of the required and permissible activities under the transformation 
i model; or 

.. __1----___1I'-----'_---=b::.:._~A.,.~new school model (e.g., themed, dual language academy). 
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Texas Title I Priority Schools Grant 
Schedule #4-Program Requirements 

Part 2: Statutory Requirements 

# I Requirement Description - Federal Statutory Requirements 

If the LEA/campus selects to implement the school closure model, the campus 
must implement the following requirement. 

a. Enroll the students who attended that school in other schools in the LEA 

19 
that are higher achieving within reasonable proximity to the closed 
school and may include, but are not limited to, charter schools or new 
schools for which achievement data are not yet available. 

b. A grant for school closure is a one-year grant without the possibility of 
continued funding. 

If the LEA/campus selects to implement the restart model, the campus must 
implement the following federal requirements. 

a. 	 Convert or close and reopen the school under a charter school operator, 
a charter management organization (CMO), or an education 
management organization (EMO) that has been selected through a 
rigorous review process. A CMO is a non-profit organization that

20 
operates or manages charter schools by centralizing or sharing certain 
functions and resources among schools. An EMO is a for-profit or non
profit organization that provides "whole-school operation" services to an 
LEA. 

b. 	 Enroll, within the grades it serves, any former student who wishes to 
attend the school. 

If the LEA/campus selects to implement the transformation model, the campus 
must implement the following federal requirements. 

1. 	 Develop and increase teacher and school leader effectiveness. 
(A) Replace the principal who led the school prior to commencement 

of the transformation model; 
(B) Use rigorous, transparent, and equitable evaluation systems for 

teachers and principals that-
(1) Take into account data on student growth as a significant 

factor as well as other factors such as multiple observation-based 
assessments of performance and ongoing collections of 
professional practice reflective of student achievement and 
increased high school graduation rates; and 

21 (2) Are designed and developed with teacher and principal 
involvement; 

(C) 	 Identify and reward school leaders, teachers, and other staff 
who, in implementing this model, have increased student 
achievement and high school graduation rates and identify and 
remove those who, after ample opportunities have been provided 
for them to improve their professional practice, have not done 
so; 

(D) 	 Provide staff ongoing, high-quality, job-embedded professional 
development (~, regarding subject-specific pedagogy, 
instruction that reflects a deeper understanding of the community 
served by the school, or differentiated instruction) that is aligned 
with the school's comprehensive instructional program and 

Primary Component Where 
Described 
Program Assurances 

Program Assurances 

Program Assurances 
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Primary Component Where

# Requirement Description - Federal Statutory Requirements Described 
designed with school staff to ensure they are equipped to facilitate 
effective teaching and learning and have the capacity to successfully 
implement school reform strategies; and 

eE) 	 Implement such strategies as financial incentives, increased 
opportunities for promotion and career growth, and more flexible work 
conditions that are designed to recruit, place, and retain staff with the 
skills necessary to meet the needs of the students in a transformation 
school. 

2. 	 Comprehensive instructional reform strategies. 
(A) 	 Use data to identify and implement an instructional program that 

is research-based and vertically aligned from one grade to the 
next as well as aligned with State academic standards; and 

(B) 	 Promote the continuous use of student data (such as from 
formative, interim, and summative assessments) to inform and 
differentiate instruction in order to meet the academic needs of 
individual students. 

3. Increasing learning time and creating community-oriented schools. 
(A) 	 Establish schedules and strategies that provide increased learning 

time; and 
(B) 	 Provide ongoing mechanisms for family and community 

engagement. 
4. 	 Providing operational flexibility and sustained support. 

(A) 	 Give the school sufficient operational flexibility (such as staffing, 
calendars/time, and budgeting) to implement fully a 
comprehensive approach to substantially improve student 
achievement outcomes and increase high school graduation 
rates; and 

(B) 	 Ensure that the school receives ongOing, intensive technical 
assistance and related support from the LEA, the SEA, or a 
deSignated external lead partner organization (such as a school 

Program Assurances 

I------+	______.....:t:.:::u:.:...;rn:...:;a::=..:r-=o'-=u~n=_dorganization or anE"-'M-'-'O~»).'-'-.___________-+-____________ 
! An LEA may also implement other strategies to develop teachers' and school Program Assurances 

. leaders' effectiveness, such as-

(A) 	 Provide additional compensation to attract and retain staff with the skills 

necessary to meet the needs ofthe students in a transformation school; 


(B) 	 Institute a system for measuring changes in instructional practices 

resulting from professional development; or 


(C) 	 Ensure that the school is not required to accept a teacher without the 

mutual consent of the teacher and principal, regardless of the teacher's 

seniority.! 
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An LEA may also implement comprehensive instructional reform strategies, such Program Assurances 
as-

(A) Conduct periodic reviews to ensure that the curriculum is being 
implemented with fidelity, is having the intended impact on student 
achievement, and is modified if ineffective; 

(B) Implement a school wide "response-to-intervention" model; 
(C) Provide additional supports and professional development to teachers 

and principals in order to implement effective strategies to support 
students with disabilities in the least restrictive environment and to 
ensure that limited English proficient students acquire language skills to 
master academic content; 

(D) Use and integrate technology-based supports and interventions as part 
of the instructional program; and 

(E) In secondary schools-
(l) Increase rigor by offering opportunities for students to enroll in 

advanced coursework (such as Advanced Placement; 
23 International Baccalaureate; or science, technology, engineering, 

and mathematics courses, especially those that incorporate 
rigorous and relevant project-, inquiry-, or design-based 
contextual learning opportunities), early-college high schools, 
dual enrollment programs, or thematic learning academies that 
prepare students for college and careers, including by providing 
appropriate supports designed to ensure that low-achieving 
students can take advantage of these programs and coursework; 

(2) Improve student transition from middle to high school through 
summer transition programs or freshman academies; 

(3) Increase graduation rates through, for example, credit-recovery 
programs, re-engagement strategies, smaller learning 
communities, competency-based instruction and performance
based assessments, and acceleration of basic reading and 
mathematics skills; or 

(4) Establish early-warning systems to identify students who may be 
at risk of failing to achieve to high standards or graduate. 

An LEA may also implement other strategies that extend learning time and Program Assurances 
create community-oriented schools, such as-

(A) Partner with parents and parent organizations, faith- and community
based organizations, health clinics, other State or local agencies, and 
others to create safe school environments that meet students' social, 
emotional, and health needs; 

24 
(B) Extend or restructure the school day so as to add time for such 

strategies as advisory periods that build relationships between students, 
faculty, and other school staff; 

(C) Implement approaches to improve school climate and disCipline, such as 
implementing a system of positive behavioral supports or taking steps to 
eliminate bullying and student harassment; or 

(D) Expand the school program to offer full-day kindergarten or pre
kindergarten. 
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! The LEA may also implement other strategies for providing operational flexibility Program Assurances 
and intensive support, such as-

25 
(A) Allow the school to be run under a new governance arrangement, such 

as a turnaround division within the LEA or SEA; or 
(B) Implement a per-pupil school-based budget formula that is weighted 

based on student needs. 

26 
An LEA that has nine or more Tier I and Tier II schools is prohibited from Program Assurances 
implementing the transformation model in more than 50% of those schools. 

By submitting the application and signing Schedule #1, the applicant is certifying that all requirements are 
met in these program narrative component descriptions and activities. 

Part 3: Statutory Assurances 

# Statutory Assurance Description 

1 
Applicant provides assurance that financial assistance provided under the grant program will supplement, and not 
supplant the amount of state and local funds allocated to the campus. 

2 
Applicant provides assurance that it will use its TTIPS Grant to implement fully and effectively an intervention in 
each Tier I and Tier II school that the LEA commits to serve consistent with the final federal requirements. 
Applicant provides assurance that it will establish annual goals for student achievement on the State's assessments 
in both reading/language arts and mathematics and measure progress on the leading indicators in section III of the 

3 final federal requirements in order to monitor each Tier I and Tier II school that it serves with school improvement 

L 
funds, and establish goals (approved by the TEA) to hold accountable its Tier III schools that receive school 
ifTlprovement funds. 
Applicant provides assurance that it will, if it implements a restart model in a Tier I or Tier II school, include in its 

4 contract or agreement terms and provisions to hold the charter operator, charter management organization, or 
education management organization accountable for complying with the final federal requirements. 

5 
Applicant provides assurance that it will report to the TEA the school-level data required under section III of the 
final federal requirements. 

6 
Applicant provides assurance that it will participate in any evaluation of the grant conducted by the U.S. 
Department of Education including its contractors or the Texas Education Agency, including its contractors. 

Part 4: TEA Program Assurances 

# 

1 

TEA Assurance Description 

Before full implementation funds are made available, the grantee must demonstrate that all early implementation 
activities have been completed. Successful completion of the early implementation will be measured in the 
Quarterly Implementation Reports (QIR), the Model Selection and Description Report, and through partiCipation in 
TEA technical assistance. 

a. The Model Selection and Description Report must be submitted to TEA no later than February 1, 2011. 
This report may be submitted at any time prior to the deadline. Grantees must demonstrate successful 
completion of the following activities: 

I 

I 

i. Comprehensive l'Jeeds Assessment process. 
ii. Establish the grant budget by the required categories. 
iii. Identification and Selection of the intervention model. 
iv. Development of activities to implement selected intervention 
v. Develo ment of Timeline of Grant Activities. 
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The applicant provides assurance that the LEA will designate an individual or office with primary responsibilities for 
supporting the LEA/campus' school improvement efforts. This individual/office will have primary responsibility and 

2 authority for ensuring the effective implementation of the grant option approved by TEA; serve as the district 
liaison to TEA and those providing technical assistance and/or contracted service to the LEA/campus as part of the 
approved grant. 
The applicant provides assurance that a team from the grantee LEA/campus will attend and participate in grant 

3 orientation meetings, technical assistance meetings, other periodic meetings of grantees, the Texas School 
Improvement Conference, and sharing of best practices. 
For the LEAs selecting the TEA Designed Models the applicant provide assurances that it will participate in and 

4 
make use of technical assistance and coaching sUIJPort provided by TEA SIRC and/or its subcontractors. 
The applicant will establish or provide evidence of a system of formative assessment aligned to the Texas Essential 
Knowledge and Skills which provides robust, targeted data to evaluate the effectiveness of the LEA's curriculum 

5 and its alignment with instruction occurring on the campus; assesses progress on student groups' academic 
achievement at the campus level' and guide instructional decisions by teachers for individuClI students. 
The applicant will participate in a formative assessment of the LEA's capacity and commitment to carry out the

6 
grant intervention models. 

The applicant will provide access for onsite visits to the LEA and campus by TEA, SIRC and its contractors. 
7 

~ 

The applicant, if selecting the Restart Model, agrees to contract only with CMO or EMO providers on the State's
8 

r-ClPproved list of CMO and EMO providers.-
The applicant, if selecting the Turnaround Model or Transformation Model (Tiers I and Tiers II only) agrees to the 

9 participation of the campus principal or principal candidates in a formative assessment of their turnaround 
leadership capacity. ..... 

Ilf the LEA/Tier III campus selects to implement the transformation model, the campus assures That it will it 
! implement the following federal requirements. 

1. 	Develop and increase teacher and school leader effectiveness. 
A. 	Evaluate the effectiveness of the current principal and use the results of the evaluation to determine 

whether the principal should be replaced, be retained on the campus, or be provided leadership coaching 
or training. 

B. 	Identify and reward school leaders, teachers, and other staff who, in implementing this model, have 
increased student achievement and high school graduation rates and identify and remove those who, 
after ample opportunities have been provided for them to improve their professional practice, have not 
done so; 

C. 	 Provide staff ongoing, high-quality, job-embedded professional development (~, regarding subject
10 specific pedagogy, instruction that reflects a deeper understanding of the community served by the 

school, or differentiated instruction) that is aligned with the school's comprehensive instructional 
program and designed with school staff to ensure they are equipped to facilitate effective teaching and 
learning and have the capacity to successfully implement school reform strategies; and 

D. 	 Implement such strategies as financial incentives, increased opportunities for promotion and career 
growth, and more flexible work conditions that are designed to recruit, place, and retain staff with the 
skills necessary to meet the needs of the students in a transformation school based on rigorous, 
transparent, and equitable evaluation systems for teachers and principals: 

1. 	Takes into account data on student growth as a a factor as well as other factors such as multiple 
observation-based assessments of student performance and ongoing collections of professional 
practice reflective of student achievement and increased high school graduation rates; and 

2. 	Are designed and developed and with teacher and rinci al involvement 
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Part 4: TEA Program Assurances 

# I TEA Assurance Description 

10 

2. Comprehensive instructional reform strategies. 
A. Use data to identify and implement an instructional program that is research-based and vertically 

aligned from one grade to the next as well as aligned with State academic standards; and 
B. Promote the continuous use of student data (such as from formative, interim, and summative 

assessments) to inform and differentiate instruction in order to meet the academic needs of individual 
students. 

3. Increasing learning time and creating community-oriented schools. 
A. Establish schedules and strategies that provide increased learning time; and 
B. Provide ongoing mechanisms for family and community engagement. 

4. Providing operational flexibility and sustained support. 
A. Give the school sufficient operational flexibility (such as staffing, calendars/time, and budgeting) to 

implement fully a comprehensive approach to substantially improve student achievement outcomes and 
increase high school graduation rates; and 

B. Ensure that the school receives ongoing, intensive technical assistance and related support from the 
LEA, the SEA, or a designated external lead partner organization (such as a school turnaround 
organization or an EMO). 

11 

An LEA may also implement other strategies to develop teachers' and school leaders' effectiveness, such as-
(A) Provide additional compensation to attract and retain staff with the skills necessary to meet the needs of 

the students in a transformation school; 
(B) Institute a system for measuring changes in instructional practices resulting from professional 

development; or 
(C) Ensure that the school is not required to accept a teacher without the mutual consent of the teacher and 

principal regardless of the teacher's seniority. 
An LEA may also implement comprehensive instructional reform strategies, such as-

(A) Conduct periodic reviews to ensure that the curriculum is being implemented with fidelity, is having the 
intended impact on student achievement, and is modified if ineffective; 

(B) Implement a school wide "response-to-intervention" model; 
(C) Provide additional supports and professional development to teachers and principals in order to implement 

effective strategies to support students with disabilities in the least restrictive environment and to ensure 
that limited English proficient students acquire language skills to master academic content; 

(D) Use and integrate technology-based supports and interventions as part of the instructional program; and 
(E) In secondary schools- ..

(1) Increase rigor by offering opportunities for students to enroll In advanced coursework (such as 
advanced Placement; International Baccalaureate; or SCience, technology, engineering, and 
mathematics courses, especially those that incorporate rigorous and relevant project-, inquiry-, or 
design-based contextual learning opportunities), early-college high schools, dual enrollment programs, 
or thematic learning academies that prepare students for college and careers, including by providing 
appropriate supports designed to ensure that low-achieving students can take advantage of these 
programs and coursework; 

(2) Improve student transition from middle to high school through summer transition programs or 
freshman academies; 

(3) Increase graduation rates through, for example, credit-recovery programs, re-engagement strategies, 
smaller learning communities, competency-based instruction and performance-based assessments, 
and acceleration of basiC reading and mathematics skills; or 

(4) Establish early-warning systems to identify students who may be at risk of failing to achieve to high 
standards or raduate. 
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An LEA may also implement other strategies that extend learning time and create community-oriented schools, 
such as-

A. 	 Partner with parents and parent organizations, faith- and community-based organizations, health clinics, 
other State or local agencies, and others to create safe school environments that meet students' social, 
emotional, and health needs; 

13 
B. 	 Extend or restructure the school day so as to add time for such strategies as advisory periods that build 

relationships between students, faculty, and other school staff; 
C. 	 Implement approaches to improve school climate and discipline, such as implementing a system of 

positive behavioral supports or taking steps to eliminate bullying and student harassment; or 
D. Expand the school program to offer full-day kindergarten or pre-kindergarten. 

The LEA may also implement other strategies for providing operational flexibility and intensive support, such as-
A. 	 Allow the school to be run under a new governance arrangement, such as a turnaround division within 

14 
the LEA or SEA; or 

B. Implement a per-pupil school-based budget formula that is weighted based on student needs. 
The LEA/campus assures TEA that data to meet the following federal requirements will be available and reported as 
requested. 

a. 	 Number of minutes within the school year. 
b. 	 Average scale scores on State assessments in reading/language arts and in mathematiCS, by grade, for the 

"all students" group, for each achievement quartile, and for each subgroup. 
c. 	 Number and percentage of students completing advanced coursework (e.g., AP/IB), early-college high 

schools, or dual enrollment classes. (High Schools Only) 
d. 	 College enrollment rates. (High Schools Only) 

15 e. 	 Teacher Attendance Rate 
f. 	 Student Completion Rate 
g. 	 Student Drop-Out Rate 
h. 	 Locally developed competencies created to identify teacher strengths/weaknesses 
i. 	 Types of support offered to teachers 
j. 	 Types of on-going, job-embedded profesSional development for teachers 
k. 	 Types of on-going, job-embedded professional development for administrators 
I. 	 Strategies to increase parent/community involvement 
m. 	Strategies which increase student learning time 

By submitting the application and signing Schedule #1, the applicant is certifying it will comply with the 
above assurances. 
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• Part 1: Grant Eligibility-_. 
•0 Tier I Eligible Campus ~ Tier II Eligible Campus o Tier III Eligible Campus 

Identify which timellne the LEA/Campus the applicant will implement. 

~ 	Option 1: LEA/campus currently engaged in aggressive reform 

Option 2: LEA/campus in need of foundational technical assistance 

Part 2: Grant Program Summary. Provide a brief overview of the program you plan to implement on the campus. 

Be sure to address fundamental issues such as your local program goals and objectives that align with the RFA purpose 

and goals, rationale for program design, etc. Address the specific gaps, barriers, or weaknesses to be addressed by the 

intervention model to be selected. A response to this question must be completed in the original submission regardless 

of whether the LEA/campus has selected an intervention model at this time or not. 

Responses are limited to the space provided, front side only, with a font size no smaller than 9 point (Aria I or Verdana). 

The campus will implement the Transformation Model as the TTIPS intervention option due to the fact that some 

aspects of this model have already been implemented during the 2009-2010 school year. The program will assist the 

campus to meet the following 3 broad program goals and objectives: 


*Increase student academic achievement in the core subject areas: 

• 	 Hire, develop, & retain highly motivated & qualified, effective teachers & instructional support staff. 
• 	 Deliver an effective, consistent, & rigorous TEKS-based curriculum by adapting & modifying the C-SCOPE 

curriculum framework to be implemented on a trimester-basis as an accelerated instructional delivery system. 
• 	 Provide on-going, job-embedded research-based professional development in subject specific pedagogy. 
• 	 Continuously use student data, from formative, interim & summative assessments, to monitor achievement, 


modify and/or adjust curriculum, differentiate instruction & provide re-teaching/re- learning strategies. 

Increase learning time by providing instruction beyond the regular school day for students' not meeting
• 
instructional goals & student expectations & implement dual enrollment, college ready & school-to-work programs. 

• 	 Develop & implement project- & inquiry-based contextual learning strategies incorporating the 5E Instructional 
Model, & the English Language Proficiency Standards (ELPS) using performance-based & portfolio assessments. 

• 	 Provide financial incentives to the instructional staff whose students meet pre-determined academic goals. 

*Develop and provide leadership that positively impacts student academic achievement: 
• 	 Develop & utilize systems that enable campus leadership to monitor all factors impacting student learning, 

including C & I, student assessment, school climate, parental involvement and community engagement & 
participation, social services, the effective & efficient use of human & fiscal resources & other campus processes. 
Monitor instruction on an on-going basis via walkthroughs and formal observations using observation instruments • 
developed jOintly by teachers, administrators & staff. 

• Implement a peer coaching program to facilitate teachers' dual role of teacher & instructional leader. 

• - Provide on gomg, high quality Job embedded profeSSional development that addresses the review & analYSIS of 

data to drive instruction being mindful of special needs students (ELL, teen parents & students with disabilities). 
• 	 Provide on-going, high quality job-embedded professional development for campus leadership, including teacher 

leaders, that fosters the development & use of evaluation systems & processes for measuring changes in instruct
tional practices resulting from professional development. 

*Increase the graduation rate: 
• 	 Develop & implement an early warning dropout prevention system. 
• 	 Increase & strengthen contact with parents among the instructional staff and school leadership. 
• 	 Implement a coordinated program of social services & community/business outreach to meet student needs. 
• 	 Improve school climate to provide a safe environment conducive for learning. 
• 	 Implement an "optional flexible school day program" model to assist with student retention and graduation. 
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Part 1: Comprehensive Needs Assessment 
Section A: Campus Grade Levels 

Type of School 
Number of Students Enrolled in Grade Levels on the Campus to be Served with Grant 

PK K 1 2 3 4 5 6 7 8 9 10 11 12 Total 

Public School 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Open-
Enrollment 0 0 0 0 0 0 0 0 0 0 8 12 19 24 63 
Charter School 

Total Students: 0 0 0 0 0 0 0 0 0 0 8 12 19 24 63 

Total Instructional Staff 7 

I 
Total Support Staff 1 

Section 81: Data Sources Reviewed or to be Reviewed in the Comprehensive Needs Assessment Process 

1 2009 1 AEIS Report 

2 Teacher Service Records 

3 2009CINA 

4 2009 AYP Report 

5 2009-2010 Benchmark Scores 

6 2009,& 2010 TELPAS Results 

7 2009-2010 DMAC Data Reports 

8 PDAS results of current teachers 
I 

9 COIN Survey-(a Career and Occupation Interest Survey for students) 
, 

10 Title I Parent/Student Survey 
, 

11 NCLB PBMAS Core Analysis Data Review 

12 Monthly & Six Weeks Attendance Reports 

13 Trimester Graduate Reports 

14 Report Cards & Progress Reports 

15 Budget & Funding Allocations 

Page 15 of 101 RFA 701-10-112 
Copyright© Texas Education Agency. All rights reserved. SAS-A114-10 




I 

For TEA Use OnIV 

Adjustments and/or annotations made 


TEXAS EDUCATION AGENCY 1()AA()4on this page have been confirmed with 

Standard Application System (SAS) 
 County-District No. ~ 

• by telephone/e-mail/FAX on School Years 2010-2013 
Amendment No. by of TEA. 

Texas Title I Priority Schools Grant 
Schedule #4B-Program Description 

Part 1: Comprehensive Needs Assessment Cont. 
Section C: Process Responses are limited to the space provided, front side only, with a font size no smaller than 9 
point (Arial or Verdana). 
Describe, in detail, the process the LEA and campus followed/will follow to identify the needs of the 
campus. 

Mid Valley Academy completed a comprehensive needs assessment in the fall of 2009 to develop the Campus 
Improvement Plan (CIP). The comprehensive needs assessment was completed with the assistance of the External 
Campus Intervention Team (CIT) member. Many of the elements of the transformation model that are addressed in this 
application were developed as the result of the needs assessment completed in the fall 2009. The Core Analysis Team
SBDM met several times in the fall to review TAKS test results and benchmark assessment data, student demographic 
information, teacher demographic information, enrollment and attendance data, and cohort group information, and 
graduation rates. 

The committee finalized and approved the CIP and the director and district director updated the CINA developed in the 
fall 2009. The required completion of this document provided an additional opportunity for campus personnel to review 
and update the needs assessment. 

Additionally, the External CIT have provided on-going technical assistance throughout the 2009-2010 school year 
meeting with and observing teachers and meeting with the campus leadership for the review and analysis of benchmark 
assessment data, TAKS results, and have provided input in the development of the on-going campus needs assessment. 

In summary, the needs assessment process has revealed the following needs: 1) to improve student performance in the 
core subject areas: ELA/Reading, Math, Science & Social Studies; 2) to develop an effective, conSistent, and rigorous 
TEKS-based curriculum by adapting and modifying the C-SCOPE curriculum framework to be implemented on a 
trimester-basis as an accelerated instructional delivery system; 3) to continue to use CAl as an option for credit 
recovery & accrual; 4) to develop an early warning dropout prevention system; 5) to continuously use student data, 
from formative, interim & summative assessments, to monitor achievement, modify and/or adjust curriculum, 
differentiate instruction & provide re-teaching/re- learning strategies; 6) to increase learning time by providing 
instruction beyond the regular school day for students' not meeting instructional goals & student expectations & 
implement dual enrollment, college ready & school-to-work programs; 7) to provide on-going, job-embedded research
based professional development in differentiated instruction, the 5E instructional model, ELPS, and subject-specific 
pedagogy; 8) to use financial incentives to recruit and retain highly qualified teachers and staff; 9) to monitor 
instruction on an on-going basis via walkthroughs and formal observations using an observation instrument developed 
jointly by teachers, administrators and staff; 10) to implement a peer coaching program to facilitate teachers' dual role 
of teacher and instructional leader; 11) to provide on-going, high quality job-embedded professional development that 
addresses the review & analysis of data to drive instruction being mindful of special needs students (ELL, teen parents & 
students with disabilities); 12) to provide on-going, high quality job-embedded professional development for campus 
leadership, including teacher leaders, that fosters the development & use of evaluation systems & processes for 
measuring changes in instructional practices resulting from professional development; 13) to increase and strengthen 
contact with parents among the instructional staff and school leadership; 14) to implement a coordinated program of 
social services & community/business outreach to meet student needs; 15) to improve school climate and provide a safe 
environment conducive for learning; and, 16) to implement an "optional flexible school day program" model for student 
retention, to increase the graduate rate and reduce the dropout rate. 

More recently, the campus director had the Core Analysis Team-SBDM committee members review the different options 
for selecting an intervention model. Questions were developed and additional data was obtained to ensure the group 
made an informed decision. The transformation model best fits the needs of the campus as identified above. 

An important aspect of the development of a needs assessment is that, like the CIP, it is seen as a "working document". 
Mid Valley Academy and its committee are committed to using the shared decision-making process as a tool for • 
continuous improvement. Thus, all initiatives, strategies and activities funded by the grant will be regularly reviewed 
and updated as needed and as required to meet grant requirements. 
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Part 1: Comprehensive Needs Assessment Cont. 
I Section D: Groups of Participants Contributing/to Contribute to Needs Assessment Process, ensuring 
• Parents and Community Groups were involved in the process. 

Rogelio Hinojosa - Director1 

Eluterio Sarmiento - Math Teacher 2 

3 \ Mohammad Khan - Science Teacher 

Adolfo Huerta - Social Studies Teacher 4 

Sonia Powell English Language Arts Teacher 5 

Evangelina de la Rosa - ESL Teacher6 

Sonia Arce - Academic Counselor 7 
I 

Orfelinda Jimenez - Dropout Prevention Counselor 8 

Elizabeth Lopez - Special Education Diagnostician 9 I 
Aissa Salazar - Student/Parent Liaison (Social Services) 10 

I 

Luule Moreno - AU External Member of the Campus Intervention Team (CIT) 11 
I 

Gregoria Rodriguez - Parent12 

Daniel Garcia/ Jr./ Ph.D./ District Director 13 

14 

15 
'-----..... 
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Section A: LEA (District) Capacity Responses are limited to one page each, front side only, with a font size no 
smaller than 9 point (Arial or Verdana). 

: Capacity -- Describe the LEA's capacity to use grant funds to provide adequate resources and related services/support 
: to the campus to implement, fully and effectively, the required activities of the school intervention model. 

With the full support and assistance of the Superintendent of Schools, the Assistant Superintendent for Charter School 
Operations and the Business Office, Mid Valley Academy Charter District, through the office of the District Director, has 
the capacity to ensure that the campus fully and effectively implements the required activities of the Transformation 
Model as the intervention option. 

In response to the academic needs of Mid Valley Academy's three high school campuses, Daniel Garcia, Jr., Ph.D., was 
appointed as District Director by the Superintendent of Schools at the end of the 2008-2009 school year. Dr. Garcia, 
with 35 years of experience in the field of education, is a former Assistant Superintendent for Curriculum & Instruction 
and Superintendent of Schools. With the appointment of Dr. Garcia, Mid Valley Academy's District Office was created to 
provide administrative support to the three Mid Valley Academy campuses. Dr. Garcia in turn has a direct line of 
communication and receives support from Ms. Frances Berrones-Johnson, Assistant Superintendent for Charter School 
Operations. 

Additionally, Ms. Johnson, Assistant Superintendent provides system-wide institutional support related to policies and 
procedures for curriculum and instruction, the creation of a system-wide benchmark assessment program, and most 
importantly providing leadership in the adequate use of grant funds and other human and fiscal resources. Therefore, 
District support includes administrative leadership as described above, the proper maintenance and use of facilities and 
bUdgetary management. Also, the policies and procedures established by the District fully support the campus in its 
school improvement efforts. For example, the district allows the campus to offer a unique daily schedule and curricular 
sequence to meet the needs of students, most of who are in high at-risk situations. The District allows this type of 
flexibility so that students can continue their schooling despite the adverse situations they deal with outside of school. 
The District is pursuing this grant to expand and enhance the academic achievement of these high-need students, and 
is extremely supportive of what the campus has accomplished thus far in its implementation of the Transformation 
Model. The District is also supportive of some of the more unique aspects of this model, including providing financial 
incentives for teachers whose students meet certain academic standards, and terminating the employment of teachers 
whose students are not showing gains in academic achievement. 

In summary, the Assistant Superintendent, District Director, and Curriculum Specialist/Project Manager have the 
capacity to serve as a resource and provide the necessary support to the campus so that all of the requirements of the 
Transformation Model and grant funds are implemented fully and effectively. And, the Charter District is fiscally sound, 
and plans to remain in operation throughout the grant period and beyond. 
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Section A: LEA (District) Capacity Responses are limited to one page each, front side only, with a font size no 

smaller than 9 point (Arial or Verdana). 

Partnership/Involvement of Others - Describe how the LEA/campus consulted with relevant stakeholders (students, 

staff parents, community) regarding this application and proposed implementation of a school intervention model. 
Rogelio Hinojosa, Campus Director, Orfelinda Jimenez, District Dropout Prevention Counselor, and Daniel Garcia, Jr., 
Ph.D., District Director, have led the district and campus efforts in implementing some of the components or elements 
of the Transformation Model during the 2009-2010 school year as reflected in the 2009-2011 Campus Improvement 
Plan (CIP) and 2009-2010 Dropout Prevention Plan. These implemented elements will be further discussed in Part 3: 
Intervention Model, Section B: Model Selection Process on Page 29 of 101. 

The above individuals met with the campus Core Analysis Team-SBDM committee, mentioned on Schedule 4B-Program 
Description, Part 3, Section C on Page 34, and solicited their input on the selection of the intervention model. The 
committee was informed of the many district initiatives, personnel actions, and job-embedded staff development that 
have been implemented during the 2009-2010 school year as per the CIP and Dropout Prevention Plan that mirror the 
requirements of the Transformation Model. As a result of the discussion, the committee agreed that the campus 
should select the Transformation Model as the intervention model for full and complete implementation over the next 
three years. 
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smaller than 9 point (Arial or Verdana). 
Management of Grant Activities  Describe how the LEA and campus will modify its practices and/or policies, as 
necessary, to ensure its implementation of the intervention(s) fully and effectively. 
Although Mr. Rogelio Hinojosa was employed as new campus Director for Mid Valley Academy-Campus 001 for the start 
of the 2007-2008 school year, he was also given the responsibility to provide oversight of another Mid Valley Academy 
campus for half of the school year (September-December, 2007) when the director for that campus resigned. 
Therefore, Mr. Hinojosa was fully in charge of the Mercedes campus for only half of the 2007-2008 school year and his 
first complete year was the 2008-2009 school. During the 2009-2010 school year Mr. Hinojosa has been involved in the 
transformation process of the campus taking it from a predominantly "self-paced" program to one in which direct 
instruction is being provided. 

Mr. Hinojosa has been responsible for the daily operations of the campus during the 2009-2010 school year. He led the 
discussion on the selection of the Transformation Model, and will ensure its successful implementation with the 
assistance of Ms. Orfelinda Jimenez, Curriculum Specialist/Project Manager. The District Director will serve as the 
District liaison and Shepherd, and will also ensure the successful implementation of the grant at the district level. 

At this point, it does not appear that any District-level policies or practices will need to be modified for successful 
implementation of the grant. At the campus level, no doubt many practices will change in order to ensure successful 
implementation of the Transformation Model. The process that will be used to modify practices to successfully 
implement the model is best illustrated through the following example: While teachers have access to C-SCOPE, a 
research-based state aligned curriculum framework, it has not been uniformly implemented due primarily to the fact 
that the C-SCOPE curriculum framework is formatted for a traditional six week and/or semester basis. Therefore, 
teacher curriculum writing teams will develop an effective, consistent, and rigorous TEKS-based curriculum by adapting 
and modifying the C-SCOPE curriculum framework to be implemented on a trimester-basis. The campus, however, will 
continue to use CAl to assist students with credit recovery and accrual efforts. The desire to successfully implement the 
model and improve student achievement is strong and through the collaborative efforts of teachers and administrative 
staff, new practices will be developed through a shared decision-making process. Additionally, to ensure the successful 
implementation of the Transformation Model over the next three years of project implementation and beyond, 
appropriate job-embedded professional development will be provided for the improvement of curriculum, instruction, 
and assessment; and for the improvement of campus leadership. 

Other practices campus personnel have adopted will be modified to ensure successful implementation of the grant. For 
example, teachers have been administering formative and summative assessments throughout the school year. 
However, many of these assessments, especially the formative ones, are teacher-made and not necessarily closely 
aligned to the TEKS and TAKS. By using an adapted and modified version of C-SCOPE, teachers will be able to 
development TEKS aligned formative assessments that will in turn be instrumental in making data driven instructional 
deCiSion-making. 

Teachers will be trained to develop and implement project- and inquiry-based contextual learning strategies 
incorporating the SE Instructional Model and the English Language Proficiency Standards (ELPS), and they will also learn 
how to create and use student portfolios and project- and performance-based assessments. Through item analysis, 
teachers will learn to communicate student expectations and will be able to articulate the reasons why student 
expectations were not met. Teachers will also implement research-based strategies acquired through their job 
embedded staff development trainings. Student engagement and high performance will be the language and 
professional dialogue among all staff members from the campus leadership, teachers, tutors and other staff members. 

important is the dialogue and discussions held between campus leadership and parents, and teachers and 
in the ability to communicate student learner expectations with parents and increase parental involvement in 

~nl...rU'I...'-C"'::.'"::."', Parent contact logs will be kept for documentation and evaluation. 
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Resource Management - Describe how the LEA/campus will align other resources (federal, state, local, and 
community) with the school improv~ment intervention. 

The District and Campus will continue to use federal, state and local funds along with funds received via this grant, to 
successfully implement all activities related to the Transformation Model. 

Federal dollars, such as Title I, and Title 1 ARRA are already distributed to the campus to enhance the instructional 
program and supplement programs and services provided by the school. 

For example, Title 1 funds are currently being used to fund instructional support personnel and build up the 
infrastructure necessary to enhance technology in the classrooms. Federal funds will continue to flow to the campus, 
and will be used, along with funds provided by this grant, to acquire the resources necessary to implement all 
intervention activities. 

State funds will also continue to flow to the campus in a manner and amount consistent with previous years. Some of 
these funds may also contribute to the successful implementation of the intervention model. 

Mid Valley Academy, as a charter school district, does not levy taxes for local effort. Therefore, the District and Campus 
receive no locally-generated funds. 

District and campus personnel understand and assure that funds obtained via this grant are supplemental in nature, and 
will not supplant any funds used to meet state requirements. 
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! Grant Project Manager Qualifications  Describe the qualifications of the person selected to be the project manager 
! for this Qrant on the campus. 

Mid Valley Academy Charter District will employ Orfelinda Jimenez as district level Curriculum Specialist and she will 
also serve as the Project Manager for the TTIPS grant for Mid Valley Academy-Mercedes Campus (001). Mrs. Jimenez 
has experience ranging from being a paraprofessional to being a Principal with the public school system. She served as 
a counselor at all levels Pk-12 in programs such as Migrant Education, Vocational Education, serving At-Risk youth, and 
as an Academic counselor, and she also coordinated the GED program. She has served for 29 years with the public 
schools and in addition served three years as Sr. Education Specialist with the Education Service Center, Region I where 
her duties included being an assessor and Feedback Specialist in the Principal Assessment and Development Center. 
She also served as a trainer in the principal academies utilizing the latest research-based practices in instructional 
leadership. She has been trained as a trainer in Steven Covey's Seven Habits of Highly Effective Leaders, Focus
formerly known as "What Matters Most", The Four Roles of Discipline, and served as a trainer of trainers for PDAS and 
ILD. Her public school experiences include receiving training on Teacher Expectations-Student Achievement (TESA) and 
served as a trainer of trainers for the Outcomes Driven Development Model where she also was trained in Reality 
Therapy. 

Mrs. Jimenez also worked for Texas Migrant Interstate Program where she was one of the original writers of the Life 
Management Skills Curriculum used throughout the country in states with established Migrant Education programs and 
she also used this curriculum for at-risk students as a dropout prevention strategy in districts throughout Texas. She 
served as a secretary for the Rio Grande Valley Texas Association for Supervision and Curriculum Development 
(RGVTASCD), and is presently an active member of the Delta Kappa Gamma Association. Mrs. Jimenez was nominated 
and accepted into this women led administrators' association that promotes professional and personal growth of women 
educators and excellence in education. Mrs. Jimenez holds a Bachelor of Science (BS) degree in Education, a Masters of 
Education degree in Counseling and Guidance, 9 hrs. Vocational Counselor Endorsement and a Mid Management 
Certificate. In addition to the above mentioned experiences, Ms. Jimenez has also served as a Curriculum Director and 
Campus Principal for a Charter School, and has also served as a consultant for neighboring districts as a Parent Trainer 
in the topics of Life Management Skills, Values, Pep talks on Parents Helping their children with TAKS, Peer Pressure and 
other topiCS. She also served as Field Supervisor and Presenter for South Texas Transition to Teaching Program, an 

. alternative certification program. She presently holds the role of Drop Out Prevention Counselor at Mid Valley Academy 
and shares her expertise with all staff in her endeavors. 

As can be noted from the above resume, Ms. Jimenez will figure prominently in assisting the Mid Valley Academy 
Mercedes campus in its transformation process toward educational excellence. The fact that her duties will also include 
district-wide oversight responsibilities of curriculum and instruction (C & I) will prove beneficial for developing 
consistency and continuity district-wide. And, her background training and experience in prinCipal/teacher leadership 
training will also be of great value in building capaCity, thus allowing teachers to develop their dual roles as teacher
leaders and the campus principal as instructional leaders. 
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LEA Support - Describe how the LEA will structure and implement an individual or office with responsibility for 

supporting the campus' school improvement efforts. 


As stated earlier, the Superintendent of Schools appointed Daniel Garcia, Jr., Ph.D., as District Director for Mid Valley 
Academy Charter District, and he will serve as the District Liaison and Shepherd for this grant and the Curriculum 
Specialist to be hired will serve as Project Manager. Dr. Garcia, with the assistance of the Project Manager, will assume 
the district responsibility of ensuring the successful implementation of the grant and the implementation of the 
intervention model by the campus. 

Ms. Frances Berrones-Johnson, Assistant Superintendent, and Dr. Garcia have played key roles in leading the Mid Valley 
Academy Charter District, and in particular Mid Valley Academy campus 001, through this initial "transformation" phase 
during the 2009-2010 school year, and have thus positioned the campus in being able to apply for the nIPS grant. 
Receiving the nIPS grant will enable Mid Valley Academy the opportunity to fully transform its schooling practices, 
build capacity at all levels for sustainability, and create a school culture that is constantly renewing itself for the benefit 
of the students and community it serves. With the aforementioned in mind, the Superintendent's Office represented by 
the Assistant Superintendent for Charter School Operations, and the District Office staffed by Dr. Garcia and the District 
Curriculum Specialist, as Project Manager, is structurally poised to fully support the implementation efforts of Mid Valley 
Academy's nIPS grant. 
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Program Continuation and Sustainability - Describe how the LEA will sustain the campus reforms after the funding 


. period ends. 
From a financial standpoint, few of the reforms to be implemented will require additional funding at the end of the grant 
period. Most of the reform strategies, such as adapting and modifying the state aligned C-SCOPE curriculum framework, 
obtaining computers and other hardware needed for instruction, providing job-embedded professional development, and 
implementing formative, interim and summative evaluation systems to monitor and improve the instructional program, 
will be fully operational and will be sustained with existing Federal, State and local funding at the end of the grant 
period. 

The three initiatives to be implemented that will require funding beyond the grant period are the additional staff 
positions, software licensing costs, and the financial incentives for the instructional staff. Sustaining these initiatives 
after the grant period will be funded locally through an increase in student enrollment. Mid Valley Academy's current 
facility will be able to accommodate an enrollment increase of up to approximately 160 students and the enrollment is 
not currently at capacity. However, it is anticipated that the enrollment will increase over the next three years. With 
the increase in state dollars generated by the additional ADA and the campus' participation in the Optional Flexible 
School Year Program will generate enough funds to enable the campus to continue to fund the increase in staff, 
software licenses, and financial incentives. 

The successful implementation of the intervention model will result in a change in the school climate and culture by the 
end of the grant period. Every stakeholder, from students, parents, staff, to board of trustees, will want to continue to 
experience the successes the campus will achieve via this grant. Therefore, like every successful transformation, the 
reformsl strategiesl and practices that resulted in the school's success will want to be continued and improved upon by 
the campus administration, teachers, support staff, parents and students. 

Also, systems that become "instituted" through successful implementation of the grant will be more easily sustained as 
new staff members are hired as a result of student growth and/or replaced due to staff attrition. 
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External Providers -- Describe how the LEA will recruit screen and select external oroviders to ensure their quality. 
It is anticipated that external providers will contribute to the intervention model in just two major areas: job-embedded 
professional development and researched-based curriculum materials, including online computer courses. In both areas, 
the following criteria will be used to identify and utilize external providers: 

1. Contact and consult local ESC (Region I), ESC, Region XIII SIRC, and the campus TA Providers for guidance when 
initially searching for an external provider. Search will include job-embedded professional development and online 
staff development, Le., webinars, and will be based on information and data obtained through classroom 
walkthroughs, & formal teacher observations, student data analysis and teacher self evaluations and surveys. 

2. When pOSSible, secure data from multiple providers offering similar products or services and ensure 
materials/programs are researched based. 

3. Identify schools with a similar population that have used the services or materials being sought, and secure data 
from these schools regarding how well the external provider met student needs by analyzing the data. 

4. When pOSSible, secure sample materials and have teachers or staff members who will actually use the product 
review the samples and provide input based on alignment to TEKS and student population needs. 

5. Be cost effective. Sometimes initial costs for materials or services are higher if bundled over a multi-year period, 
but the overall cost is lower than jf single-year purchases are made. 

6. External providers will provide professional development that is job-embedded and directly related to campus 
needs. All decisions for selecting staff development for the campus staff will be based on data. 
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: Site Visits - If the Intervention program includes site visits to other campuses successfully implementing the 
• intervention model, describe the process for selecting the locations and the expected outcomes of the site visit. 

Mid Valley Academy Intends to VISit sites that have expenenced success m Implementmg elements of the Transformation 
Model. 

. One of the sites is the Pharr-San Juan-Alamo High School which was previously rated as unacceptable and has now been 
rated as recognized; due to the tremendous Improvement in graduation and dropout recovery efforts. One of the 
strategies Implemented was to have all students In the distrrct graduate from hIgh school With the skills and knowledge 
tlley need to be successful in college and career; through Early College High School, dual credit or Advance Placement 
classes. 

Other sItes may Include: 

• 	 MiSSion High School and Veterans Memorial High School with the MIssion Consolidated ISO are recognized for 

strategies used In preparing students for college success. 


• 	 Garland High School and the Non-Traditional HIgh School in Garland ISO and San Antonio's North East ISO are 

receiving recognition for programs and strategies used to rncrease graduation rates. 


• 	 San Antonio's North East ISO IS also recognized for imprOVing curriculum alignment and preparrng students for 

successful transitions from high school to college. 


Although the economiC background of some of the students attending Mid Valley Academy may be different, the 
academic needs of the students are very similar in nature. Therefore, it was determined that all staff members would 
benefit from Visiting the same campuses. 

The expected outcomes of such site Visits Will be: 1) to assist the campus staff In the contrnued Implementation of the, 
Transformation Model, 2) to antiCipate and plan for difficulties that tYPically arise In the Implementation process; and, > 

3) to develop opportunities for collaboration and networking with members of the Visited sites In order to share Ideas, 
seek assistance when necessary, and share successes. 
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Section A: LEA (District) Capacity Responses are limited to one page each, front side only, with a font size no 
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Lack of Capacity -- If the LEA is not applying to serve each Tier I school (is not applying for grant funding for each Tier 
I school), provide a detailed explanation of why the LEA lacks capacity to serve each Tier I school. 

NIA - Mid Valley Academy Charter District is applying, under separate application, for its only Tier I school and this 
application is for a Tier II campus. 
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Part 3: Intervention Model 
Section A: Intervention Model Selection Process 
Intervention Model to be Implemented - Indicate the model(s) being considered by the LENcampus for 
implementation. Indicate whether the LENcampus will participate in the TEA Approved Model with Technical Assistance 
provided by the TEA-funded School Improvement Resource Center or the LEA/campus will implement its own 
intervention design within the reqUirements of the grant program. 

D 	Turnaround 

D 	Closure 

D 	Restart 

IZl 	 Transformation 

D 	Tier III Modified Transformation 

IZl 	 TEA Designed Model with Technical Assistance Provided by the School Improvement Resource Center 

Supplemental Education Services (SES) incorporated into the intervention model 

Note: Applying to implement the TEA Approved Model with Technical Assistance Provided by the School Improvement 
, Resource Center in no way implies or guarantees funding. 

~The LENcampus will implement its own intervention design, within the parameters required by the final federal 
regulations released by USDE.. .. . 

I 

i 
Schedule #4B-Program Description, Part 3, Intervention Model, continued on next page 

I 
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1. The process the LEA and campus followed/will follow to select a school intervention model that aligns to the 


identified needs of the campus. 

2. The timeline delineating the steps the campus will take to implement the selected intervention. 

Responses are limited to five pages, front side only, with a font size no smaller than 9 point (Arial or Verdana). 

The SBDM Committee unanimously decided that the Transformation Model is better suited for meeting the needs of 
Mid Valley Academy and its learning community. The Transformation Model focuses on four (4) major strategies: 1) 
Developing and increasing teacher and school leader effectiveness; 2) Comprehensive instructional reform strategies; 3) 
Increasing learning time and creating community-oriented schools; and, 4) Providing operational flexibility and 
sustained support. Elements of these strategies have been the focus of the school improvement efforts of Mid Valley 
Academy during the course of the 2009-2010 school year, as reflected in the District (DIP) and Campus Improvement 
Plans (CIP) (2009-2011) and Dropout Prevention Plans (2009-2010). 

Furthermore, and aside from the academic needs in the core subject areas, a review of demographic information has 
identified the following high at-risk student characteristics, dropout indicators and a reflection of student 
disengagement. Many of the students: 

• 	 have failed one or more subjects and have little or few credits 
• 	 have failed one or more portions of the TAKS Tests 
• 	 have been retained more than once in their educational careers 
• 	 are over-aged 
• 	 may be teen parents 
• 	 have perSistent attendance issues & loss of credits 
• 	 are former dropouts, or are at-risk of dropping out 
• 	 may be adjudicated youth 
• 	 may be heads of household or need to work to assist the family 

The above student characteristics pose a unique challenge to Mid Valley Academy's ability to provide high quality 
accelerated instruction using a combination of teacher-directed and Computer Assisted Instruction (CAl) so that 
students are able to accomplish three major tasks: 1) obtain content-or subject matter knowledge that will prepare 
them for the state assessment program; 2) obtain the content-or subject matter knowledge necessary for credit accrual 
and/or recovery needed for graduation; and 3) be ready for college or university studies and/or the world of work. 

As can be noted from the above, Mid Valley Academy has over the past two years gained a deeper understanding of the 
students served and this knowledge formed the basis for the development of the 2009-2011 CIP and dropout prevention 
plans which include elements of the Transformation Model and are described below. 

Elements of the Transformation Model-Initial Phase during the 2009-2010 school year 

1) 	 Developing and increasing teacher and school leader effectiveness 
• 	 Hire a new Director for the campus 
• 	 Develop a classroom observation form based on the 5E model to monitor the effectiveness of instruction 

through walkthroughs 

2) Comprehensive instructional reform strategies 


• 	 Train teachers and administrators on the C-SCOPE Curriculum framework addressing TEKS/TAKS, ELPS, and 
EOC. 

• 	 Implement curriculum using differentiated instruction, sheltered instruction, ELPS, and the employment of 
Thinking Maps. 

• 	 Train teachers and administrators on the use of data analysis using DMAC Solutions to develop targeted 
instruction and tutorials 
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Implement a district-wide benchmark assessment program v·nth strateg,c testing tlmehnes 3-t;mes a year. 
It 	 Implement the SAPI CUrrICulum t-1odeL The SAPI (urm:u!um t-1odel cans for Implementing the dIstrict 

CUrriculum on a trtmester baSIS. A trimester-based cUrriculum delivery system allows for the acceleratIon of 
instructIOn which proVides !)tudents the ability to gain credits QUIckly. Students who enter the program as 
9(" Graders have a greater opportunity to graduate wlthm three (3} year!). 

• 	 Contmue to use CAl for credit recovery/accrual opportunities. 
• 	 Analyze effectiveness of programs c.onSldering the ngor and fidelity of their ImplementatIOn, i.e., (-SCOPE, 

DMAC, (AI. 
• 	 Investigate asslstlve technology software programs that offer oral reading opportUnities for at-risk shJdents, 

I.e., ESL, Special Education and Migrant. 

3) Increasing learning time and creating community-oriented schools 


• 	 While Mid Valley Academy students attend a 4-hour d~lIiy schedule In three 80 mmute blocked penods, 
either m a mOI'ning or afternoon sess'on, aH students have an option to attend an extended schoof day for 
contmued academlC preparation and/or ennchment act'V!tles. AdditlOnany, a prionty list of struggling 
students WII! be Identified and these students wtll be reqUired to attend an "extended-day" school schedule 
and four-hour Saturday tutorials WIll be initiated for students not f'l'eetmg academIC benchmarks Teachers 
wHl also deveiop and use campus & subject speCifIC mstruc.tionally·focused calendars. Campus leadership 
and teachers wHl meet once a month on Saturdays to review the Implementation of the 90-oa,( action plan 
and staff collaborative planning. Teachers will modify &. customize the (·Scope cUrriculum for accelerated 
instruction to be implemented on a 3-trimester baStS for MVA students thus allowing for greater 
opportuOities for credit recovery. Teacher collaboratIOn activities will be conducted as part of on-gOing PD on 
the use of differentiated Instruction to meet student needs. Teachers will also Implement InterdlsCjpllnary 
units to Increase time on task and SE's. Teachers will Implement project- & inqUIry-based contextual 
learning strategies Incorporating the SE Model & the ELPS through an interdiSCiplinary Instructional 
approach. The campus wdl Implement a dual enrollment program with local colleges &. universities. 
Homebound services for PRS students will be enhanced usrng lap-tops &. the use of online courses to assist 
WIth dropout prevention. 

• 	 On-going parent & comrnuruty meetings wtll be held; representatIves from variOus community seNI,e 
agencies will provide presentations where students and theIr parents will learn about the services prOVided 
and gam knowledge on how to access them. Parents wHl be surveyed at the Initial meeting on the selectIon 
of topics & sessions for future meetmgs. AdditIonally, oo·gomg parent, student, and teacher actIVItIes 
focused on: values, grades, TAKS, life skills, organization &. management, atten-dance and safety, out'slde . 
servIce agencIes, post-secondary educa-tlon-coliege/FAFSA applications. Establish a parent- and community 
evening literacy &. ESL program at the campus. Establish a report card night at the end of each trimester. 
PrOVide on-gOing Professional Development via webinars in Achieving Excellence and Innovation In Family, 
School, and Community Engagement for Teachers. Teachers will keep a parent/student contact/conference 
109. 


4) Providing operational flexibility and sustained support. 

• 	 Mid Valley Academy has had the fleXibility to hire staff as needed durtng the 2009-2010 school year to meet· 

student needs. For example, a student/parent liaison ~'<as hired to assist students With SOCIal senlices 
needs, !)Imlfar to the work that a SOCIal worker would do; a dropout prevention counselor was also hired to 
assist students With counseling areas other than academ1c needs, 

• 	 Fle)(lbllity IS also demonstrated m tne establishment of the coordinatIon of soclai seniices team created as a 
'safety net" for students. The coordmatlon of soclai servu:;es team consists of the dropout preventIon 
counselor, tne academiC counselor, the attendance/truancy offICer, student/parent halson, pregnancy ann 
related services (PRS) teaCher, parental Involvement flal!)on, teachers and schoo! director, ThiS team has 
created a referral process as a "Response to Intervention" for monltonng student academiC, socia! and 
emotional needs. 
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Wr'rlle the above elements indicate an inltial start In the Implementation of the Transformational Model, much work 
needs to be done to fuily Implement all of the reqUired strategies necessary for sustained systematic reform. Therefore, 
obtaming TTIPS grant funding IS necessary to ensure that Mid Valley Academy Implements a comprehensive approach to ' 
substantially Improve student achievement outcomes and increase hlgtl school graduation rates; and, this can only be . 
accomplished through sustained systematic reform provided by the grant. 

The timelln€ for Implementation of the intervention model is as follows 

June 20tO-August. 2010 Pre-Work ActiYities 
Identify and retain key staff 
Designate district level personnel to foster Transformation Project identifying roles and' 
responsibilities (Assistant Superintendent for Charter Schools Operations, District Director/Shepherd, 
8& Project Manager). 
Identify teacher leaders and discuss expectations, functions and role relationships. 
Core subject area teachers attend Margaret Kilgo Traming (June}: Scope & Sequence. 
Core subject area teachers begin adapting/modifying C-SCOPE cumculum framework (June), 

• 	 Begin identifying community service agencies 8& bUsiness partners. 
• 	 Create an Instructionally focused calendar. 

Make arrangements/schedule onsite Technical Assistance (TA) by Professional Service Provider
Transformation Specialist, TA to be provided by SIRC, ESC, Region XIII, &. Campus Case Management 
by TTIPS staff and include in PO plan. 

• 	 Develop job-embedded professional development plan &. calendar for Year 1. 
• 	 Attend Summer 1 Seminar August 8-12, 2010, debrief and complete first gO-day action plan. 
e 	 Develop and utilize a comprehensive system rubric for monitonng the ImplementatIOn of the 90-day action plan. 
e 	 Initial Staff Development on the adapted and modified C-SCOPE curriculum framework. 
• 	 Staff Development on Positive Behavior Support (PSIS) Interventions. 
• 	 Administrators and teachers JOintly create teacher appraisal and walkthrough evaluation Instruments. 
• 	 Select CAl software program for credit recovery/accrual & provIde staff development. 
• 	 Teachers Implement the revised, adapted & modified C-SCOPE cUrriculum framework & refine (August·May). 

Social Services Support Team develops action plan to include early warning dropout prevention system 
and is incorporated into the gO-day action plan. 

• 	 Explore possibIlities for dual enrollment courses with college and/or universIty to start spring 201 L 
• 	 Make contact with Districts/Campuses for onsite visits in October 2010. 

September 2010 Fall I Ac;ljyities (*Due to space considerations monthlv meetings will be mentioned once 
but it will be understood that these will occur on a monthly basis.) 

• 	 Initiate *monthly Saturday staff coordinated meetings for the purpose of monitoring the implementation of the 
InterventtOn strategies. 

• 	 Initiate ~monthlv parent/community meetings. Representatives from vanous community service agenCies Wlii 

present on services prOVided; conduct parent survey to identify future parent tramrng/meetmg tOPICS & needs 
• 	 Initiate and implement school-wide PBIS interventions. 
• 	 Campus leadership Initiates walkthroughs and formal classroom observations. 
• 	 Coordination of Social Services Team provides enhanced social service support 8& implements early 

warning dropout prevention system (ongoing monitoring of dropout prevention indicators Sept.-May). 
• 	 Provide "refresher" on the use of DMAC data analysis and management system, 
• 	 Administer first benchmark assessment, us Of'v'AC review & analyze data, 10 speCial need students; set tutorials; 

adjust instruction based on the analYSIS of data, 
• 	 Confirm onslte campus viSits in October and prepare VISitatIOn schedule; obtain district mformatlon & brref staff. 
• 	 Continue dialogue and preparations for dual enrollment courses With college and/or university. 
• 	 Explore costs & logistics of offering evenmg literacy and ESL courses for parents and community. 

OsctQper 2010 Fall I Activities 
• 	 Teacher leaders begin collecting walkthrough and formal observation data to guide profeSSional 


development and student interventions, modify job-embedded profeSSional development plan & calendar as 

needed. 


• 	 Provide staff development 8< begin Implementing on an on·gomg baSIS project- & inqUiry-based contextual learnrng 
strategies Incorporating the SE Instructional Model, & ELPS using performance-based & portfoliO assessments. 

• 	 Review District Snapshot and use rubric to gage progress made toward goals of the 90-day action plan 
adjust as needed. 

• 	 Conduct onsite campus visits, debrief staff, &. review information in context of the gO-day action plan. 
• 	 Identify & make necessary arrangements for online profeSSIOnal development/courses to begin spring 201 L 
• Attend Margaret Kilgo follow-up training (October): Dg,ta Driven DeciSions. 

i...__.~Teacb~l~ continue Implement.'.!:IJLClr1"c1~r:.~fm~f1,flthe. [-SCOPE curriculum frameX~Q..r_~:~~~_ 
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• District/campus leadership develop plan to recruit & retain quality staff. 

• 
 Prepare plan for offering evening literacy and ESL courses for parents a nd community to begin spring 2011. 
• 	 Continue Implementing school-wide PBIS interventions, 

November-Di<;ember 2010 FilII I Activities 
Attend Margaret Kilgo follow-up training (November): Assessment. 
Continue w/necessary arrangements for online professional development/courses to begin spring 
2011. 

• 	 Teacher leaders continue collecting & reviewing walkthrough and formal observation data. 
• 	 Use rubric to review progress made toward goals of the gO-day action plan adjust as needed. 
• 	 Teachers continue Implementing and refining the C-SCOPE curriculum framework. 
• 	 Begin explOring partnerships to foster career awareness through meaningful "school-to-work" expenences. 
• 	 Continue implementing school-wide PBIS interventions. 
• 	 Make final preparations for evening literacy and ESL courses for parents and commun,ty to begin spnng 201 L 
• 	 Have students register and prepare for dual enrollment course(s) at the college/university January 2011 


First Quarterly Implementation Report (QIR) submitted to TEA (November 2010). 


January-February 2011 Spring 1 Activities 
• 	 Review behavioral data and PEIMS to analyze PBIS implementation, continue implementation with 


adjustments as necessary. 

• 	 Teachers begin online courses. 
• 	 Implement targeted professional development based on classroom observation data and student data. 
• 	 Use rubric to review progress toward goals of the gO-day action plan; write next gO-day action plan. 
• 	 Teachers continue implementing and refinmg the C-SCOPE curnculum framework, 


Begm dual enrollment course(s) With college/university; ensure student attendance, 

• 	 Admmister 2n a benchmark assessment, us DMAC review & analyze data, 10 speCial need students; set tutorials; 

adjust instruction based on the analYSIS of oata. 
Establish partnerships to foster career awareness through meaningful "school-to-work" experiences, 

• 	 Begin evening literacy and ESL courses for parents and communIty, 
• 	 Second Quarterly Implementation Report (QIR) submitted to TEA (February 2011). 

March-May 2011 Sprjng I Activities 
Continue implementing school-wide PBIS interventions. 
Use rubric to review progress made toward goals of the gO-day action plan adjust as needed. 
Teachers review (-SCOPE curriculum framework and begin to plan for summer CUrriculum writing. 
Review effectiveness of evening literacy and ESL courses for parents and community, rnake adjustments as 
needed 

• 	 ReView effectiveness of career awareness partnerships that foster meanmgful "scl)oo!-to-work" experiences. make 
adjustments as needed 

• 	 Review ongomg success of the dual enrollment course(s) With college/university and course completion rate. 
• 	 Third Quarterly Implementation Report (QIR) submitted to TEA (May 2011), 

'uni-August 2011 Summer I Activities 
Attend Summer Team Training. 

• 	 Review and revise profeSSional development plans. 
• 	 Review and revise needs assessment. 
• 	 Analyze progress toward goals in the previous gO-day action plans, adjust and redirect as need to 


reach goals as new gO-day plan is developed, 

• 	 Develop plan for classroom interventions for PBIS & provide professional development. 
• 	 Write new gO-day action plan. 
• 	 Attend National Staff Development Council (NSDC) Summer Conference. 
• 	 C-SCOPE curriculum framework writing teams review CUrriculum and revise/refine CUrriculum for the start of the 

2011-2012 School year. 
• 	 Teacher leaders begin to explore and identify topiCS for action research projects. 

Fourth Quarterly Implementation Report (QIR) submitted to TEA (August 2011) . 

. September-December 2011 Fall II Activities 
• 	 Implement reVised and updated C-SCOPE curriculum framework. 
• 	 Implement revised and updated professional development plan. 
• 	 Implement classroom level PBIS Interventions, 
• 	 Begin a.~t~()!'.2'.!!se!l_r:..ch RrQie::.ct::.=s:...:.,______ 
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courses. 
• 	 Write new gO-day action plan. 


Use rubric to review progress made toward goals of the gO~day action plan adjust as needed. 

Teachers contmue implementmg and refmmg the C-SCOPE curriculum framework. 

Continue With evening literacy and ESL COurses for parents and community, make adjustments as needed, 


• 	 Continue With career awareness partnerships that foster meanmgful "school-to-work" expenences, make 

adJUstments as needed. 


• 	 Continue dual enrollment course(s) With coliege/unlverSity and COLrse rate. 

Januarv-May 2012 Spring II Actiyities 
• 	 Continue online courses. 

Teacher leaders collect data for action research projects. 
Review behavior data to evaluate the effectiveness of PSIS interventions. 
Use rubric to review progress toward goals of the gO-day action plan; write next gO-day action plan. 

JUlJe~AUQust 2012 Summer II Actiyities 
Teacher leaders present initial findings on action research topiCS. 
Conduct intense data review and process evaluation (Identify what's working and what needs to be 
refocused ). 
Attend Summer Seminar. 
Use rubric to review progress toward goals of the previous gO-day action plan; write next gO-day 
action plan. 

September-December 2012 FaUll! Activities 
• 	 Re-administer Campus snapshot and use rubric to gage progress made toward goals of the previous 

gO-day action plan adjust as needed. 

January-Ma), 2013 Spring III Activities 

• 	 Finalize action research projects. 
• 	 Collect data for PSIS evaluation. 

June-July 31. 2013 Summer III Actiyities 
• 	 Present action research 

Conduct intense data review and process evaluation (Identify what's working and what still needs to 
be refocused). 
Create sustainability plan and develop gO-day action plan. 

• 	 Develop plan to continue to use teacher leaders as an instructional resource. 

Fmal Quarterly !mplementabon Report (QJR) submitted to TEA (July 31, 2013). 
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 TEXAS EDUCATION AGENCY 108804on this page have been confirmed with 

Standard Application System (SAS) County-District No. 

by te Iep one e-mal hi/FAX on School Years 2010-2013 
of TEA. Amendment No.b~ 

Texas Title I Priority Schools Grant 
Schedule #4B-Program Description 

Part 3: Intervention Model 
Section C: Groups of Participants - List the groups of participants who will actively assist in the process to select a 
school intervention model that aligns to the identified needs of the caml2US. i 

l Hinojosa Director 

2 I Sonia Arce - Counselor 

I 

3 I Orfelinda Jimenez - Dropout Prevention Counselor 

! 

4 • Sonia Powell - ELA Teacher 


5 
 Eluterio Sarmiento - Math Teacher 

Mohammad Khan - Science Teacher 6 

Adolfo Huerta - Social Studies 7 

Rosalinda Rodriguez - PRS Teacher8 

Monica Guerrero - Parental Involvement Liaison9 

10 I Aissa Salazar - Student/Parent Liaison 

11 · Tiburcio Canas - Attendance Officer 

12 Nelson Leal - Special Education Teacher 

Evangelina De La Rosa - ESL Teacher 

14 Maricela Anciso - Parent 

15 Joshua Anciso - Parent 

16 i Rogelio R. Hinojosa - Director 

17 : Lupe Silva - PreSident, Local Management Advisory Board 

18 

19 

• Janie Villa - Vice-President, Local Management Advisory 

Jr., Ph.D., District Director 

Page 34 of 101 RFA 701·10·112 
Copyright@ Texas Education Agency. All rights reserved. SAS·A114·10 



----------------------------------For TEA Use Only 

Adjustments and/or annotations made 


TEXAS EDUCATION AGENCYon this page have been confirmed with 

Standard Application System (SAS) 


. by telephone/e-mall/FAX on School Years 2010-2013 
I by of TEA. I 

Texas Title I Priority Schools Grant 
Schedule #4B-Program Description 

• Part 3: Intervention Model 

108804 
County-District No. 

Amendment No. 

Section D: Improvement Activities and Timeline 
On the following pages of charts applicants should describe all other school improvement activities that will be 
incorporated with the model to be selected. 

For each additional improvement activity entered, enter the Critical Success Factor Code(s) from this table, enter the 
LEA/campus' rationale for including the activity, provide the supporting research that indicates the activity will be 
effective, and indicate the beginning and ending date of the activity. 

1 - Improve Academic Performance, including (but not limited to) Reading/ELA and Math 
A. Data-driven instruction 
B. Curriculum Alignment (both horizontal and vertical) 
C. On-going Monitoring of Instruction 


2 Increase the Use of Quality Data to Drive Instruction 

A. Data Disaggregation/Training 
B. Data-driven Decisions 
C. On-going Communication 


3 - Increase Leadership Effectiveness 

A. On-going Job Embedded Professional Development 
B. Operational Flexibility 
C. Resource/Data Utilization 


4 - Increase Learning Time 

A. Flexible Scheduling 
B. Instructionally-focused Calendar 
C. Staff Collaborative Planning 


5 - Increase Parent/Community Involvement 

A. Increased Opportunities for Input 
B. Effective Communication 
C. Accessible Community Services 


6 Improve School Climate 

A. Increased Attendance 
B. Decreased Discipline Referrals 
C. Increased Involvement in Extra/Co-Curricular Activities 


7 - Increase Teacher Quality 

A. Locally Developed Appraisal Instruments 
B. On-going Job Embedded Professional Development 
C. Recruitment/Retention Strategies 
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Part 3: Intervention Mode' 
. Section D: Impro1!ement ActIvities and Tlmeline (cont.) 

Critical Success Factor 1: Improve Academic Performance including (but not limited to) Readlng/ELA and 
Math 1 

1\ 	 "Timellne ITimeUne 1CSF Additional Rationale SupporHngResearch 	 1Begin ~nd ,Milestone 	 Improvement ActIvity 
I Date Date! 
1 I 

-l":A----+-=E:::"m-p7"�o-y--m-,s7"t-ru-c-t-,o-n-a-I:----+-=T-h-IS-v.--~7"II7"1-e-n-a7"b7"le-e-Y-e-ry-c-o-re-t7"D=--o-1n-g:--w7"Jh-a-t-If,7"V-o-r-k·s--.---+'-A-u-g-u-s-t-,-, JuIy. --! 

nculurn for accelerated ,1.'151'>'12(5 to a national 

assistants. one each In 
core subject. areas. 

In 

CUrriculum Collaborative 
With the ESC, Region I 

CUrr1culum 
framework is state aligned 
for Grades 9 to 12, IS 

IB 


IB 

lA 

lA, lB & 	 Purchase and use of 
Ie 	 computers dnd 

penpherals for credit 
recovery/accrual 

instruction to be Impie
. mented on a 3-tnmester 

basis for MVA students 
thus allowing for greater 
opportunit,es for credit 

. All care-areas lessons 
Will be modified for 
mdivldual students usmg 
differentiated, &. ELPS 
,nstructlOn accordmg to 

, students' perforrnan-ce on; 
formative assessments. 

subject area to be staffed 
a teacher and an ,n

srructional assistant. This 
Will enhance small-group 
and mOlvldualized il1

focused on the SE Model 
InCiudmg the ELPS & IS 

supportive In the 
msrruction of spec!al 
needs students, ELL, 

a well-sequenced, in
structlonal prgm With fie' 
xlble pacmg, thus enhan
cing students' ability to fill 
learning gaps, master the 

In an effective and 
rigorous sequence of 
mstrw:t!on, students 
should not move on 
unless mastery of 
formatIve assessments 
hoS been achieved. 

In adQltlon to teacher 
dl rected Instruction pro~ 
vidlng a CAl TEKS~based 
option for credit recovery 
and ilrcrual Will rnotlvate 
students to continue their 

(2009), PrOVide dcadenw. 
support anO enncl'iment to 
Improve academiC 
performance Washington, 
DC: U S. Department of 
Educat!or; 

- C
, Scope, SystemiC rnodellfl 

the four core content 
are(Js; common language 
structure, and process tor 
curriculum deliver',! and 
Innovative technology; 
specif,ed TEKS/T4KS/ELPS 

• priOrity. 

Buildmg Connections an 
Hlgh Schoo' Content Area 
Through Sheltered 
instructIOn 
Region 4 Education 

i 	 Service Center in 
Co!iaboratlof"J WIth tne 

June. 
2013 

learnmg for at- flS.k 

students and credit 
reCOvt>ry 

201C 2013 

, August, June, 
2010 2013 
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lA, 1B & 	 In addition to teacher J, August, Jun€', 
Ie 	 directed instructIon pro- (2008). USing on-Ime 2010 2013 

v,drng a CAl TEKS-based learning for at-rrsk 
optIon for credit recovery students and credit 
and accrual wll! motivate recovery. 
students to continue their 

lA 1B & 	 August. June, 
lC 	 Manlyn B, & PrlISSO, 201CJ 201 

pnmarily on n"struction & Kerneth 'to"', (1969). The 
on the lmple-mentatlon of Director of Cumculum and 
the curr,cu ·ium InstructJon 
gOldmg/supc;ort;ng 
teachers peer 
coach.ng actIvities; 
asslstmg with the deve
lopment of teacher-

IC 
proJect- & inquIry-based 
contextual learning 
strategies Incorporating 
the SE Mode! & the ELPS 

. assessments to monitor 
student progress. 

lA Teachers wdl 
small-group & mdtvl
dualized targeted In
structlon 10 combmatlon 
With CAl 

lA. 
lC dual enrollment program 

With local colleges & 
unIverSities" 

contextual learomg offer 
opportunities for the ac-
QUISltion of subject-matter 
knowledge & skills with 
greater depth & compiex
!ty for students. 

Getting 
authentiC forms of Starteo-a practlca! om,n
assessment which allow : ted book offenng sU9
students to demonstrate gestlons for tllmkmg thru 
theIr deeper knowledge & the concept of portfolios, 
understanding of the gettmg started, Ifwolvlng 
subject matter than would parents and students. 
traditional paper/penCI! 

small-group & Ind,vidual
,zed targeted instruction 
provided by a certified 

Bally. Hughes Karp. 
2002, USDE. 2003 & 
2004. 

August, June, 
2010 13 

June~ 

2013 

August, june. 
2010 2013 
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. by telephone/e-maii/FAX on I School Years 2010-2013 
, bv of TEA. I Amendment No. 

Texas Title I Priority Schools Grant 
Schedule #4B-Program Description 

Part 3: Intervention Model 
• Section D: Improvement Activities and Timellne (cont.) 

Critical Success Factor 2: Increase the use of Quality Data to Drive Instruction 

CSF Additional Timeline Timeline 

Milestone Improvement Activity Rationale Supporting Research Begin End 

i 
Date Date 

2A Professional Develop- Enables an educator to Region 10 - WebCCAT August, Review 
ment (PD) for tchrs re- select TEKS at the student provides educators with a 2010 sessions 
garding the use of for- expectation level & to repository of more than in August 
mative assessments create a unique assess 33,000 questions map- of 2011 & 
thru WebCCAT (Web ment to diagnose or ben ped to the TEKS that can 2012. 
Based Comprehensive chmark student know- be used to create online 

· Curriculum Assessment ledge on those TEKS at or offline (paper) assess-
Tool) to help inform various levels of difficulty ments of student ability in 
instruction. 

2B & 2C PO in DMAC data man
agement system for 
disaggregating, analyz
ing & reviewing indivi
dual student T AKS & 
benchmark data. 

I 

I 2B & 2C PD in Kilgo: Scope & 
Sequence to effect
tively teach & assess 
TEKS/ SEs to the depth 
& complexity of TAKS & 
EOC. 

2B & 2C PD in Kilgo: Data-Driven 
DeCisions to effectively 
teach & assess TEKS/ 
SEs to the depth & 
complexity of TAKS & 
EOC by reviewing data. 

26 & 2C PD in Kilgo: Assessment 
to effectively teach & 
assess TEKS/ SEs to the 
depth & complexity of 
TAKS & EOC by under
standing assessment 

• tools. 
2B & 2C On-going PD for tchrs to 

learn ways to differen
· tiate instruction for 
• special populations; 

based on data driven 
instructional decisions. 

and thinking complexity. all core areas. 
Allows administrators & Region 7 - Disaggregate 
teachers to monitor stu- TAKS, SDAAII, & TELPAS 
dent progress & make data; search specific 
data-driven instructional queries of students to 
decisions based on speci customize state data into 
fic strengths & weaknes reports & information for 
ses thru align instruction. planning& diagnostics. 
Allows administrators and Margaret Kilgo presents a 
teachers to cover the research based over-view 
components that are • of the relationship 
critical for effective, between the state curri
sequential teaching & culum, the TEKS, SEs, & 
learning. TAKS all core areas K12. 
Allows administrators and Margaret Kilgo presents a 
teachers to review & research based over-view 
analyze data critical for of the relationship 
effective instructional between the state curri

. decision-making. culum, the TEKS, SEs, & 
TAKS all core areas K12. 

Allows administrators and Margaret Kilgo presents a 
teachers to review & research based over-view 
analyze data critical for of the relationship 
effective instructional between the state curri
decision-making by em culum, the TEKS, SEs, & 
ploying proper assess . TAKS, all core areas K12. 
ment tools. 

In differentiated c1assrms, Tomlinson, C. (1995a). 
tchrs provide specific ways How to differentiate in-
for each individual to learn struction in mixed-ability 
without assuming one classrooms. Alexandria, 
student's road map for VA: ASCD 
learning is identical to the 
other. i 

i 

! 

I 

August, August, 
2010 2010 

August June 
2010 2013 

August June 
2010 2013 

August June 
2010 2013 

Sept. June, 
2010 2013 
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2C On-going monthly 
departmental meetings 
to share best practices 
being utilized in class
rooms, including differ
entiated instruction & to 
enhance their instruct
tional skills. 

2B Teachers will maintain & 
periodically review 
student portfOlios & pro
ject-& performance-
based assessments to 
monitor student pro
gress & the acquisition 
of subject-matter know

. led e & skills. 
2A,2B,& Continue coordination of 
2C social services support 

team for dropout 
prevention. 

2A,2B,& Develop and implement 
2C an early warning 

dropout prevention 
system. 

needed. 

Teacher collaboration is a Birman, B. F., Desimone, 
highly effective prof dev L., Porter, A. c., & Garet, 
model to enable them to M. S. (2000). Designing 
develop & improve their I professional development 
teaching skills. that works. 

Reviewing portfolios & Duffy, H. (2007). Meeting 
project- & performance- the needs of significantly 
based assessments will struggling learners in high 
allow teachers to adjust & school: A look at 

· or tier their instruction for approaches to tiered 
i student learning. intervention. 

Continuing the coordination "Developing Early 
of a social services support Warning Systems to 
team will serve as a Identify High School 
Response to Intervention Dropouts" Heppen, J.B. & 
(RTI) approach to regularly Therriault, S.B. National 
monitor course perform- I High School Center, July 
ance, attendance, other 2008. 
"on-tract" data to ensure 
that students stay in 

• school, are accumulating 
credits & making progress 
toward raduation. 
The early warning dropout Heppen, J.B. & Therriault, 
prevention system will S.B. (July 2008) 
serve as a Response to "Developing Early 
Intervention (RTI) Warning Systems to 
approach to regularly Identify High School 
monitor course perform- Dropouts" National High 
ance, attendance, other School Center. 
"on-tract" data to ensure 
•that students stay in 

are accumulating 
& making progress 

October, June, 
2010 2013 

August, June, 
2010 2013 

August, June, 
2010 2013 

August, June, 
2010 2013 
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Texas Title I Priority Schools Grant 
Schedule #4B-Program Description 


Part 3: Intervention Model 

Section D: ImRrovement Activities and Timeline (cont.) 

Critical Success Factor 3: Increase Leadership Effectiveness 


Timeline I TimelineAdditionalI CSF Begin . EndSupporting ResearchRationaleImprovement Activity• Milestone Date Date 
I 


3A& 3C 
 Sept. Sept.Initial PD for campus Developing the ability to Hassel, E. A., Hassel, B. 
i c., Arkin, M. D., Kowal, J. 2010 2010 

leaders regarding the 
leadership, & teachers- implement a "systems 

approach" to monitoring K., & Steiner, L. M . 

use of data-driven 
 the quality of instruction, • (2006). School restruc
systems to monitor & identifying strengths & turing under No Child Left 

Behind: What works evaluate instruction. weaknesses & immediate-
Iy remediating weaknes when? A guide for 
ses is crucial to sustained education leaders. 
school reform. 


3A& 3C 
 On-going PD in the use The development & use of Hassel, E. A., Hassel, B. Nov. June, 
of data-driven systems 2010systems to monitor & im c., Arkin, M. D., Kowal, J. 2013 
to monitor & evaluate prove the instructional K., & Steiner, L. M. 

instruction. 
 program of a campus is (2006). School restruc

an on-going, long-term turing under No Child Left 
strategy that will require Behind: What works 
PD throughout the grant when? A guide for 
peri()d. education leaders. 
Collaboration among the 3B Campus leadership & Goe, L. & Croft, A. August, August, 

Tchrs will jointly develop instructional staff and (2009). Methods of 2010 2010 
an appraisal instrument campus leadership will evaluating teacher 
best suited to teacher- enhance their ability to effectiveness. 
directed instruction & identify and solve 
CAL instructional problems. 


3B & 3C ! Campus leadership & all 

I 

Bernhardt, V. L. (2004). Quarterly May, 
stakeholders will review 

Stakeholders need to 
regularly review all Data analysis for 2013 

CIP, CINA & 90-day formative data impacting continuous school Initial 
action plans on a student achievement and improvement. Oct. 
quarterly basis. · make adjustments to the 2010 

· CIP maintaining the in
tegrity of the implement

! tation of the 90-day 
· action lans. 

=-~----------T---------------------r--------r------~
Campus leadership will It is important that cam3A,3B,& Kouzes, J. M., Posner, B. August, June, 


3C 
 participate in PD provi pus & district leadership Z. (2002). The leadership 2010 2013 
ded by SIRC Technical receive PD from the SIRC challenge (3rd ed.). 

Assistance (TA) provi
 TA provider & technical 

ders on the Transfor aSSistance from other 

mation Model & other providers to ensure the 

technical assistance • systematic and sustained 

provided by ESC, Region 
 implementation of the 

I consultants. 
 Transformation Model. 
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3A 

8< formal observations. 

Campus 
teachers wil! participate 
In book studies that 
provide research-based 
practices to Increase 
st·Jdent learning & 

impiement a peer
coa':h;ng program. 

throughs & formal class· 

active engagement In 

reflective teaching prac
tices thus allOWing for a 
greater understanding of 
student learnmg through 

provided by the IPO, as C 

~Jkth[QJl9-hS for PowerflJl 
j,.J~_arning- ESC. Region 
One Resources 

Center forfeacher 
QualIty. ( March). 
Metllods of evaluating 

August 
2010 

8< I spec!alist & Instruct
tiona! resource. mode);ng 

pactlng student learrllng 
and the cornmurllty can 
be obtamed through 
campus-based action 

3A . It'\cludmg, Instructional 
Program Dtrector (lPD) 
& teacher leaders w!ll 
participate In PO to 
enhance thel r classroom 
observation skills for 
conductmg walkthrQughs 

CDN: 108804-001 MVA ercedes 

IS essential 
leadership, 

campus 
!f1ch.Jdlng the W1!j.!<.throughs for Powerful 

11'0, tchr leaders 8. . 1,.€.9Cnl[1.f!- ESC, Region 
teachers understand the Or'e Resources 
Impor-tance of the need 
to monitor 8< Improve In
struction through effect
t!Ve, & purposef\..il iN.:l1k

AlJgUSt 
2010 

August 
2010 

PrOjects, 

lessons, & peer coaching 
will support & strengthen 

or 1lT:

teacher effectiveness, 

understandIng Action 
Researcn, Center for 
Coliaoorat!ve ActIon 
Research. Pepperdme 
U'HverSity. 

Add additional pages as needed. 

July, 
2013 

July, 
2013 

July, 
2013 
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students will be 
identified & required to 

, attend an "extended
day" school schedule. 

teachers Will meet once 
a month on Saturdays 
to review the Imple· 
mentation of the 90-day 
action plan and staff 

The opportumty to 
additional Instruction 
focused on remed!atmg 
learning gaps will greatly 
enhance the students' 
ability to master the 

and 
1ncreasmg Graduation 
Rates" SEDL TXCC 
Webmar 8, May 18. 2010, 

August 
2.010 

JUly, 
2013 

For TEA Use Only 

Aalu~we~,:s arC/Q' """"olat,o",, r'\Jce TEXAS EDUCATION AGENCY 
or :r,~ p~e,~G;~t~{1!~,-merj w·:r Standard Application System (SAS) 


::;, :elEphcn/:/e·'T'.!l,ifFAX or; q-'I '/0 School Years 2010-2013 
~ I ~ .)f TEA__m 

[ ""--- Texas Title I Priority Schools Grant 
i Schedule #4B-P'rogram Description 
i Part 3: Intervention Model 
I Section D: Improvement Activities and Timeline ( cont.) 
. Critical Success Factor 4: 1m rove Learn!n Time 

CSF jlll'- Additional Rationale Supporting Research 
Milestone 	 Improvement Activity 

108804

TimelineTlmeline 
EndBegin 

Date Date 

4A 	 Employ instructional 
aSSistants, one each In 

core subject areas. 

campus & subject 
specific mstructlonalfy· 
focused calendars. 

I ThiS Will enable every core
I subject area to be staffed 

by a teacher and an in

structional assistant. ThiS 
will enhance small-group 
and md IVldualized in

struction proVided by the 

ed calendar Will create a 
"road-map" delineating 
major Junctures In the 
academiC school year to 
ensure student success. 

DOing What Works. 
(2009), PrO\fIl:1e academIC 

, support and enrichment to 
improve academiC 

, f,le rforma nee. Washington, 
DC: U,S. Department of 
Education. 

August, 
2010 

July, 
2013 

August 
2010 

July, 
2013 

i 
-~---'~----.'...-'''''' 

4A 	 Students attend school 
four hours daily In three 
80 minute blocked 
periods, either In the 
morning or afternoon. 

4A 

4A 

4B,4C 

, The 80 minute block 
schedule allows more time 
for student-teacher & 
student· student 
mteractlo(!s during the 
day & students have an 

, opportunity to explore 
: tOPICS In-depth With 

Dynarskl, M., et al August,' June, 
(September 2008) 2010 2013 
"Dropout Prevention: A 
Practice GUide (NCEE 
2008-4025). WaShington, 
DC; National Center for 
EducatIOn Evaluation and 
Regional ASSistance. 
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4A, 4B & Tchrs 11'1111 modlfy & cus- The modified (-SCOPE Blackboard. (2009, June), August, June. 
4C tomlze the C-Scope cur- curnculum will prOVide Credit recovery: Exploring 2010 2013 

nculum for accelerated students & teachers with : answers to a national 
instructIOn to be Imple- a well-sequenced, In- ' priority, 
mented on a 3-tnmester structfonal prgm with fle
baSIS for MVA students 
thus allowing for greater 
opportunities for credit 

4A, Birman, B, DeSimone, 

xlble pacing, thus enhan-
clOg students' ability to fill 
learning gaps, master the 

4C 

4A 

actiVities will be conduc
ted as part of on-gOing 
PO on the use of differ
entiated Instruction to 
meet student needs, 
Tchrs Will also Imple
ment interdiSCiplinary 

enrollment program With 
local colleges &. 
unlverslt!!:'S, 

Homebound services 
. PRS students 11'1111 be 
enhanced using lap-tops 
& tne use of online 

along with on-going PO, IS 
the most effective method 
to enable them to enhance 
their ability to differentiate 
instruction and meet all 
students' academiC needs, 

delivered via 
will enable homebound PRS 
students to continue their 
stUdies & maintain & accrue 
credits. 

L., Porter, A, (., & Garet, 
M, S. (2.000). DeSigning 
profeSSional development 
that works. 

L., Porter,A. C., & Garet, 
M. S. (2000). Designing 
professional development 
that works. 

\Vebinar 8, May 18, 2010, 

Watson, J" & Gemm, 
(2008). Using on-line 
learning for at-risk 
students and credit 
recovery, 

Add additional pages as needed. 
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reach due to their lI1abll,ty 
or lack of know ledge as to 
how to access them, 

partnerShips 
between students, parents 
and teachers focused on 
meaningful actIVities 
creates an atmosphere of 
trust-an essential 
element for school 

work With enrolled 

E" Weisberg, 
R., Redding, S., & 
Walberg, H, J. (Eds,). 
(2005) SchooUamrly 
partnerships for elliidren 's 

Jwr.e). 
CredIt reco\.'ery: ExplOring 

. anSlt.'ers to a national 
, priority. 

AlJgust 
2010 2013 

TEXAS EDUCATION AGENCY 
Standard Application Svstem (SAS) 

School Years 2010-2013 

1 Part 3: Intervention Model 
. section D: Improvement Activities and TimeUne (cant.) 

Critical Success Factor 5: Increase Parent/Community Involvement

I Tlmenne Tlmellne
CSF Additional Begin EndMilestone Improvement Activity Rationale I Supporting Research 

Date Date , 
SA, 568< Continue employment of 
5C a Parental InVOlvement 

Liaison. 

gomg parent & com
sc munity meetmgs wil! be 

held I representat.ves 
from vanouS communIty 
sen/ICe agencies Will 

prOVide presentations 
where students and 
their parents w!ll leam 
about the services 
prOlIIoed and gall' 
knowledge on how to 
access them. Parents 
Will be surveyed at the 
Initial meetmg on the 
selection of tOPICS & 
sessions for future 

SA, parent, 
SC student, and teache! 

actiVities focused on: 
values, grades, TAKS, 
life skills, organization & 
management, atten
dance and safety, out

. Side service agencies, 
post-secondary educa
tlOn·college/FAFSA 

SA, S6 &. Employ a SOCIal '..vorker 
5C With experience &. ex

pert�se tn case-manage
ment &. drop-out pre
vention and recovery 
and faolltate the linking 
of students and parents 
With socia, serVice 

It is essential to have a . Parent hwolvement. : August. July, 

parental Involvement When "'om and Dad Go to 2010 2013 

liaison to coordmate School. 

parent and community www.faml:t.org/pdf!morn-


Weisberg, 

Monthly 20I.3 


are conSidered high at- Walberg, H, l (Eas,), Meetings 


maJority Our 
students and their families . R., Reddmg, 5 , &. 

I risk and In need of vanous . (2005). ScflOoi-farnlly August 
SOCial services, needs that partnerships for children 2010 
If not met may' create success. 
barriers to their educa

, tlon. Many of the aV<!li 

. able SOCIal services may 
be out of student/parent 

. students as well as With 
"Leaver" students &. help 
IdentIfy bdrners preven
ting them from stay,ng In 

school or returning to 
schooL 
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May,SA & 5B I Parents, community I Parents and other I Bernhardt, V. L. (2004). I Quarterly 
2013• members and all other stakeholders need to Data analysis for Oct. 

stakeholders will review ! regularly review all , continuous school • 2010 
CIP and CINA on a • formative data impacting improvement. 
quarterly basis. student achievement and 

make suggestions for 
improvement. 

SA, 5B & May 2013 
5C ! community agencies and, students to "job-shadow" 

Create partnerships with i Creating opportunities for "Reducing Dropouts and August 
Increasing Graduation 2010 

businesses for a "school professionals will provide Rates" SEDL TXCC 

-to-work" program. 
 them with career • Webinar 8, May 18, 2010. 

awareness options. 

SA, 5B & ! Establish a parent- and 
 May 2013 
5C community evening 

There is a need for "Reducing Dropouts and August 
community outreach that Increasing Graduation 2010 

literacy & ESL program will serve as a conduit for Rates" SEDL TXCC 
• at the campus. adult education. Webinar 8/May 18, 2010 . I I 

SA & 5B ! Teachers will keep a It is essential that "Reducing Dropouts and August May 2013 
parent/student Increasing Graduation 2010 
contact/conference log. and communicate with 

teachers actively engage 
Rates" SEDL TXCC 

parents and students' Webinar 8, May 18, 2010. 
regarding the latter's 
academic I2rogress. 

SA& 5B Establish a report card It is essential that "Reducing Dropouts and August May 2013 
night at the end of each teachers actively engage Increasing Graduation 2010 
trimester. and communicate with Rates" SEDL TXCC 

parents and students' Webinar 8, May 18, 2010. 
regarding the latter's 
academic progress. 

SA, 5B & On-going Professional It is essential that stake- Harvard Family Research August June 
SC Development via holders learn about best Project; since 1983 have 2010 2010 

webinars in Achieving practices in family, school, helped stakeholders 

Excellence and 
 and community engage- develop strategies to 
Innovation in Family, ment research, impacting promote the well being of 

Engagement for 
Teachers. 

School, and Community school im provement and , children , y outh, families 
student learning. • and their communities. 

http://www. hfrp. orgl 

Page 45 of 101 RFA 701-10-112 
Copyrlght© Texas Education Agency. All rights reserved. SAS-A114-10 

http://www


I 

TEXAS EDUCATION AGENCY 
Standard Application System (SAS) 

School Years 2010-2013 

108804

Part 3: Intervention Model 
, Section 0: Improvement Activities and nmeline ( cont.) 

Critical Success Factor 6: Improve School Climate 
! i 

i 
CSF', Additional 

Milestone Improvement Activity
I 

6A & 6B Provide mitjal and 

Rationale Supporting Research 

I Teachers & campus Duffy, H. (n.d.), Meeting 

! 

'I TlmeUne
Begin 

I Date I 
August, 

Tlmellne 
End 
Date 

July, 

6A & 68 

--::6"CCA~,--=6-=B~,--=&--........":cC:.::.re=-a:..:.t:...:.e:..:.a:.::.n:.::.d':'-'-eJ:..t:"':'a:"':'b=-IIc.r::S'-'h::;:a:':""-+:-E-s-ta-b:-I-is-h-l-ng-a-n-e-f"C:'fe-c-t~1v~e--t-I-=N=-a-=t=-IQn a I H I9 h SchooI ------:0,ugust ,
s 

ongoing PD on Positive 
BehaVior Support (P8IS) 
interventions for all staff 
to establish a positive 

, school climate. 

. Develop 8< Implement 
the P8IS mtervention 
plan and review the 
Student Code of 
Conduct and mOdify as 
needed to meet PSIS 
intervention pnnClples. 

6C 

6A,6B,& 
6C 

viable and effective 
student attendance 
mcentlVes program. 

Create and establish 
extra-curricular school 
sponsored actlV lties. 

6A & 68 	 Campus leadership & 
teaChers JOintly develop 
a teacher appraisal In
strument which Includes 
PBIS intervention mdl
cators. 

i leadership need to learn
Iways to establish a 

I positive climate & com· 

I mUnicate positively to' 

! wards students In at-risk

ISituations. 

I Implementation of an 
I effective P8IS plan Will 
I assist the staff In 

developing a positive 
I climate conducive to 
I academic success. 
I 

6A, 6B~&--' Review·"t;e'ha~iorai data-''R€vie~''ing 

PBIS interventions 10 their 
daily interactions With 

data 
6C & PEIMS to analyze & PEIMS w!il quantify the 

PBIS Implementation implementation of the 
PBIS Interventions. 

-,---,"-..-----..-.---~---.- ...-- ..... ............_._---_............__ . 
Add additIOnal pages as needed. 

~ 

I attendance incentives 
I program that oegms With 

"extnnslc" rewards & ends 
With the development of

I "intrinsic" motivation IS 

i the key to changmg a 
I culture of truancy.
I Establishing a student 
I council & clubs creates a 
I sense of belonging thru 
i engagement among
i students & has the 
: potential to InCrease 

student participation 8< 

It IS Important that all 
staff members employ the 

. students. 

j the needs of signIficantly 
! struggling learners In hIgh
I schoo!: A look at
i approaches to tiered 
I mten'entlons.
I 
I Zm!>, J E., Weissberg, R.

i Wang, tvl. c., 8< 

I Walberg, H. l ). 

I (2004). Building academic
Isuccess on SOCIal and 

I emotional/earmng: What 

I does the research sat:> 


2010 2013 

August, July, 
2010 2013 

ICenter, "Deve!opmg Early 2010 
I Warr\ing Systems to 
I' !dentlf,' Potential High 
'I School Dropouts" 2009. 

i 
INatIOnal High Schooi --~-A-ugust, 

I Center, "Approaches to 
i Dropout Prevention. 
I Heeding Early Warning 

Signs With Appropnate 
Interventions" October 
2007. 

National 

Center for Teacher 

Quality. (2009, March). 

Methods of evaluating 

teacher effecth'eness, 


National High School 
I 	Center, "Developing Early 

Warmng Systems to 
Ident!fy Potential High 

2010 

August, 
2010 

JuIy, 

2013 

...............~~ 

2013 

......',_,,,.,,' v~~,~ 

August. 
2010 
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__ 

7A 

7A 

Methods of evaluating 

All initial PDAS teacher 
appraisals completed. 

including the IPD Will 
: use walkthroughs & 

formal observations as 
part of a systemiC 
method to Impro\le 
teacher directed 
instruction & monitor 
the Implementation of 

teacher effectIveness 

, skills and meet mutually 
agreed-upon academic 

mstructlOnal strategIes IS 

an on-going process 
enhanced through on
going PD and monitoring 
by campus leadership 

.. 
teacher effectiveness. 

Comprehensl\le 
Center for Teacher 
Quality. (2009, MarCh), 
Methods of evaluating 
teacher effectiveness. 

108804
TEXAS EDUCATION AGENCY 

Standard Application System (SAS) 

School Years 2010-2013 

Part 3: Intervention Model 
Section 0: Imluovement Activities and Timeline (cont.) ....~ 

Critical Success Factor 7: Increase Teacher Quality 
I ! Timeline 'TimellneCSF Additional Rationale Supporting Research Begin EndMilestone Improvement Activity Date Date , 

Mickelson, John f\1., Appel, August, Ju:re, 
7C Director (IPD) w,1I be 
7A, 78, & Instructional Program The IPD as C & I speclaltst 

will be able to focus fYlan'yn B., & Prusso, 2010 2013 
,

employed, primarily on instruction & Kenneth \/V" (1969). The 
In the Imlementatlonp of i Director of Curnculum and 
ttl €: curriculum InstructIOn. 

gUiding/supporting 

teachers through peer 

coaching actiVities; 

assIsting With the deve

lopment of teacher

--=..,---=-= -+--:-___~~_:::___--.;....;,lec_:a::.:d::..:e::..:r~5.:...,_~__ -~+-:-----=-~ .. -------L------...._t'.. - ..... ~....~----l 
7A, 78 • Instructional Program 

Director will Implement 
a peer-coaching 
program. 

7A campus 
leadership will JOintly 
de\lelop an appraisal 
instrument best SUited 
to both teacher-directed 
and computer aSSisted 
Instruction. 

On ..gomg In-house PD 
provided by the IPD, as C 
& I speCialist & Instruct
tlonal resource, modeling 
lessons, & peer coachrng 

""'.... r,"-,,., among the 

will support & strengthen 

Instructional staff ana 
campus leadership will 
enhance their ability to 
Identify and sol\le 
instructional problems. 

Early detectIon of 
instructIOnal weaknesses 
will enable individual 
teachers to enhance their 

National Comprehensive' .. 

Center for Teacher August July, 

Quality. (2009, March). 2.010 2013 


L. t Porter, A. c., & Garet, 
M. S. (2000). DeSIgning 

, profeSSIOnal development 
! that works. 

--"~~--~-----" 

: Natlonai Comprehensl\le
i Center for Teacher 
, Quality. (2009, March) . 

August, 
2010 

August, 
2010 

Methods of evaluatmg 
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· 9--'I 
7B 

7C 

! Teachers will participate 
in initial and on-going 
job-embedded PO in 
differentiated, & ELPS 
instruction according to 
students' performance 
on formative 
assessments. 
JOintly develop goals & 
rubric for teacher 
performance incentives, 
tied directly to student 
achievement. 

7C Provide financial 
incentives to teachers 
and other instructional 
staff whose students 
meet or exceed 
established academic 
goals. 

Developing effective 
instructional strategies 
and dealing effectively 
with students in at-risk 
situations is an on-going 
process enhanced through 
on-going PD. 

Providing financial 
incentives to teachers for 
meeting or exceeding high 
academic goals will 
increase teacher 
recruitment & retention. 

Providing financial 
incentives to teachers for 
meeting or exceeding high 
academic goals will 
increase teacher 
recruitment & retention. 

National Comprehensive 
Center for Teacher 
Quality. (2009, March). 
Methods of evaluating 
teacher effectiveness. 

National Comprehensive 
Center for Teacher 
Quality. (2007). Paying 
for teachers' 
performance: Strategies 
and conditions for 
success. 
National Comprehensive 
Center for Teacher 
Quality. (2007). Paying 
for teachers' 
performance: Strategies 
and conditions for 
success . 

August, June, 
I 2010 2013 

Sept., Sept., 
2010 2013 

May, May, 
2011 2013 

• 

I Add additional pages as needed. 
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& estabfish a foundation 

Part 3: Intervention Model 

TEXAS EDUCATION AGENCY 
Standard Application Svstem (lAS) 

Section D: Other 1m rovement Activities and TimeUne 

CSF 
Hllestone 

lB. lC, 2C. 
4B, 56, SC, 

Additional 
Improvement Activity 

Orientation meetmgs 

Rationale 

IS essential that parents 
& students understand all 

Supporting Research 

108804

2008) "Dropout Preven' 
is important to (ontmU€ _, et al 

SA, SB, SC dropout recovery efforts, I 

encouragmg students to tIOr.: A Pract.lce GUide 
maintained. 	 re·enroll If' scnool &. (NCEE 2008-4025). WA, 

cbt':Wi their H.5. a-piO- DC. National Center for 
t;1a~ Educat:on Evaluation and 

SA,GB,6C 

lA, lB. 1C. 
2B, 2C, 4A, 
6A..6B,6C 

upon en;o!lment as per 
SADl Standard 
Operations Directory. 

Upon 
dents will be placed In 

approPrJate cohort 
based on prOjected year 
of graduation & prOVided 
WIth tl1eif personal gra
auation plan (PGP) tnru 
accelerated P1struCtiofL 
(TEC §28.0212 & TEC 

schoO! reqUirements & 

€). pectations, such as 

attendance, grades, 

parent partiCipation 8. 


I Involvement to support 

students be prOVided with 

a clear roadmap of the 

steps ieading to their 

graduabon delmeated In 


lI'Icremer:tal ' on-track" 


by Heppen. J 
& Thernault, S. B. (July 

. benchmarKs needing tQ be 
rret 

s~dkehotd.::rs 

develOp strategies to 
promote trl€ weI! being of 

. children, youth, families, 
and theIr communities. 

2008) "Developing Early 
Warnmg Systems to 

Schoel 

lB, 4A, 6A, 
& 68 

IB, 4A, 6A, 
S..68 

Enter !/'lto partnership 
With local Workforce 
Solutions for School-to-
Work career & work

. based learmng & 
readiness. 

Explore option of 
creating career
patnways..'¥lth South 
Texas Community 

ThiS partnerS!"llp will 
prOVide students With 
both the motivation to 
graduate from high school 
and establish a foundation 

! from whlctl to pursue their 
college & career goals, 

Connectmg the schOOl to 
work tnrough career 
development &. Nork
based learnmg WiP beth 
rnot;vate students to 
graduate frorn high schOOl 

effective parent 
Involvement in secondary 
education and tranSition, 

.. 
(July 2006) National 
Center on Secondary 
Education and TranSitiOn 
(NCSET) and PACER 

effective parent 
Involvement In seconda.v 
education and trans.tlon," 

, 	(July 2006) Nationa, 
Center on Secondary 
Education and TranSItion 
(NCSET) and PACER 

May 
2013 

August May 
2010 2013 

Add additIOnal pages as needed. 
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For TEA Use Only 
:1· Adjustments and/or annotations made TEXAS EDUCATION AGENCY 108804on this page have been confirmed with 

Standard Application System (SAS) County-District No. 

School Years 2010-2013 

! Part 4: Waiver Requests 
: Applicants must check the waivers in which the LEA/campus intends to implement. 

~~~~--~--------------------------------~ 

[g] Extending the period of availability of school improvement funds. 
This waiver extends the "life" of the funds for two additional years; allowing the state to fund the grant period 
for three years to the LEA on behalf of the eligible campus, as long as the campus meets the requirements of 
implementation of the grant program. 

Note: 	Since TEA has requested and received a waiver ofthe period ofavailability ott:hese schOOl 
improvement grant funds, this waiver automatically applies to all LEAs in the State and 
must be checked. 	 . . 

o "Starting over" in the school improvement timeline for Tier I and Tier II Title I participating schools 
implementing a turnaround or restart model. 
Under this waiver, the LEA with an eligible Tier I or Tier II campus implementing the turnaround model or 
restart model may have their School Improvement status reset regardless of the actual A YP status and other 
school improvement interventions, such as School Choice and Supplemental Education Services (SES) would not 
be applicable. This waiver allows the campus two years to effectively implement the selected turnaround or 
restart model of reform without additional statutory school improvement interventions being required. 

o Implementing a school wide program in a Tier I or Tier II Title I participating school that does not meet the 
40 percent poverty eligibility threshold. 
This waiver allows a Tier I Title I campus that otherwise does not qualify to operate a Schoolwide program to 
do so in order to implement the Tier I reform model selected. 
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For TEA Use Only 
Adjustments and/or annotations made 

on this page have been confirmed with TEXAS EDUCATION AGENCY 108804 
Standard Application System (SAS) County-District No. 

by telephone/e-mail/FAX on School Years 2010-2013 
b of TEA. Amendment No. 

Texas Title 1 Priorit Schools Grant 
Schedule #4C-Performance Assessment and Evaluation 

Part 1: Component Description. By submitting this application, the applicant agrees to comply with any 
. reporting and evaluation requirements that TEA may establish and to submit the reports in the format TEA 

re uests. Res onse limited to one a e each font size no smaller than 9 t Arial or Verdana 
Section A: Ongoing Monitoring/Continuous Improvement - Describe the LEA/campus' process for providing on

rant activities to ensure continuous im rovementoin monitorin of 
Dr. Daniel Garcia, District Director/Shepherd and Mr. Rogelio Hinojosa, Director Mid Valley Academy - Mercedes 
campus, will oversee the implementation of the grant at the district and campus level. Both Dr. Garcia and Mr. 
Hinojosa will work closely with Ms. Orfelinda Jimenez, Project Manager, and will follow a systematic process to monitor 
grant activities and ensure grant initiatives and strategies are being implemented with fidelity and reflected in the 90
day action plan. 

Dr. Garcia, Mr. Hinojosa and Ms. Jimenez will also participate in regularly scheduled SBDM meetings with all 
stakeholders to review the 90-day action plan, and the two year ClP and CINA. These SBDM meetings will enable all 
stakeholders to make suggestions and changes to the CIP and ensure that all grant activities are effectively 
implemented. During these meetings, all stakeholders will have access to a variety of formative assessment data, 
including but not limited to: 1) individual students' course completion rate; 2) formative assessment data reflecting 
mastery of core curriculum; 3) drop-out rates and number of students re-enrolled; 4) attendance rates; 5) participation 
in professional development; 6) number of discipline referrals, Optional Flexible School Day Program partiCipation, 
number of parents involved, social services contacts; 7) participation in CAl by reviewing use & performance logs; 8) 
performance of students served by Special-Education teacher & teacher assistant; 9) instructional assistants; and 10) 
Pregnancy and Related Services (PRS) data. 

By analyzing formative assessment data, members of the SBDM committee will be able to determine the extent to which 
grant activities are being effectively implemented and that progress goals are being met according to the 90-day action 
plan. If any aCtivities are not being implemented with fidelity, the campus director will bear the responsibility for 
ensuring that the deficiencies are addressed and rectified as needed. 

As stated earlier, campus and district personnel, as well as other stakeholders on the SBDM committee, realize the 
needs assessment, like the ClP, is a working document. As formative assessment data is used to evaluate and update 
the 90-day action plan and CIP, new needs are identified; goals, objectives, strategies and activities are then revised in 
the CIP to meet these newly identified needs. The cycle continues throughout the year, through the review of the 90
day action plans, and with end-of-year assessment data reviewed to complete the needs assessment and ClP for the 
next academic year and the development of each "new" action plan. 
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Texas Title I Priority Schools Grant 
Schedule #4C-Performance Assessment and Evaluation 

Part 1: Component Description. By submitting this application, the applicant agrees to comply with any 
reporting and evaluation requirements that TEA may establish and to submit the reports in the format TEA 

• requests. (Response limited to one page each font size no smaller than 9 pt, Arial or Verdana) 
Section B: Formative Evaluation- Describe the LEA/campus' process for formative evaluation, including how the 
results of the evaluation will be used to imgrove the grant proqram 
Listed below are broad categories of grant activities and accompanying process for formative evaluation, including how 
results will be used to improve the grant program. 

Formative Eyaluation Actiyities: 
• will include reviewing the quality, type, and degree to which planning is occurring throughout the grant period, 

especially at intervening periods by creating a project monitoring template to include: 1) monitoring 
implementation, and evaluation of project activities; 2) collaboration with project partners; 3) quality and level of 
communication with and reporting to management on the progress of the project, identifying any problems 
encountered and how they were resolved; 4) the degree or level of participation and involvement by the director, 
teachers, parents, students, the work of the coordination of social services team, and community members in 
project activities; 5) identifying strengths and weaknesses of the project design, its implementation, and 
evaluation; and 6) the extent to which recommendations were implemented that modified or improved the program 
as a result of on-going evaluation activities. 

• will include reviewing the quality, type, and level of job-embedded professional development activities occurring 
throughout the grant period, especially at intervening periods by creating a project monitoring template to include: 
1) the listing of all professional development sessions and attendees to improve curriculum and instruction and 
campus leadership; 2) degree to which "lessons learned" through professional development are being implemented 
with fidelity by teachers as reflected through formal observations and walkthroughs and that campus director logs 
reflect implementation of campus leadership initiatives and verified by District Director logs; 3) level of services 
actually provided to the targeted population by teachers, campus leadership, members of the coordination of social 
services team, and outside agencies; 4.) the quality of the development of the C-SCOPE curriculum framework; 5) 
the quality and type of instruction which is reflective of project- & inquiry-based contextual learning, incorporating 
the 5E Instructional Model and the English Language Proficiency Standards (ELPS) and the use of portfolio and 
project- and performance-based assessments; 6) number of students enrolled in and completing dual enrollment 
courses at the college/university; 7) effectiveness of parent & community based programs; and 6) the quality of 
any products or documents developed as part of the project. 

• will include reviewing the quality, type, and level of strategies implemented to improve student retention, and 
increase graduation rate throughout the grant period, especially at intervening periods by creating a project 
monitoring template to include: 1) placement and listing of student cohorts; 2) early warning dropout prevention 
system data review & analysis: 1st month, 1st quarter & 1st trimester attendance; "on-track" course performance, 
credits earned/courses completed by trimester & GPA by students receiving direct and CAl instruction; 4) 
coordination of social services team member case logs; 5) student/parent surveys; and 6) agendas, sign-in sheets 
of parent involvement meetings and the success of school-to-work community programs. 

The above mentioned areas will be evaluated on a regular basis via the campus SBDM committee and the review of the 
gO-day action plans. The committee will meet in October, December, February, April and May of each grant year to 
review the CIP and CINA. All grant activities will be included in the CIP and reflected in the 90-day action plan. The 90
day action plan will reflect on-going needs of the campus, and how they are being addressed. As stated earlier, 

! members of the SBDM will have a variety of formative assessment data to evaluate the above-mentioned grant 
activities through the 90-day action plans, and make recommendations that address any areas of the grant not being 
implemented with fidelity. The District Director as Project Shepherd l the Project Manager and Campus Director Will 

that recommendations made through the formative evaluation process will be acted upon on a timely manner. 
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Schedule #4C-Performance Assessment and Evaluation 


Part 1: Component Description. By submitting this application, the applicant agrees to comply with any 

reporting and evaluation requirements that TEA may establish and to submit the reports in the format TEA 


! requests. (Response limited to one page each, font size no smaller than 9 pt, Arial or Verdana) 
Section C: Qualitative and Quantitative Data Collection Methods- Describe the LEA/campus' process for data 
collection methods to be implemented and 1) how the data will be disaggregated; 2) used to improve instruction; and 
3} obtain continuous improvement results 
The campus will use a variety of methods to collect data to inform stakeholders of the progress towards meeting 
performance goals and objectives through the 90-day action plan review process. Qualitative and quantitative sources 
of data to measure academic progress include the following: 1) result of students' formative assessments in all four core 
subject areas; 2) course completion rates and credits earned per trimester; 3) results of TAKS Tests and benchmark 
assessments; 4) student progress in completing course projects; 5) student "Leavers" recovered and review of contact 
logs; 6) the number of students enrolled in and successfully completing dual enrollment courses; 7) number of students 
participating in "school-to-work" career awareness bUsiness partnerships. Collection of student usage and performance 
data inherent in the CAl management system will also be reviewed and determine total credits attempted and earned. 
Some data will be collected on a weekly basis and reviewed and analyzed by the SBDM on a monthly basis and at the 
end of the 90-day action plan review meeting in preparation for the development of subsequent gO-day action plans. 

Other quantitative data will be collected for performance goals and objectives which indirectly impact student 
achievement. For example, student attendance information, the number of diSCipline referrals made during a specific 
time period, and phone/home visitation logs will be some of the types of data used and information and data gathered 
through the early warning dropout prevention system. 

Qualitative sources of data will be used mainly to gage the effectiveness of grant activities and strategies that indirectly 
impact student achievement. For example, student and parent questionnaires will be used to measure the impact the 
campus social worker is having on keeping students in school. Questionnaires will also help to gage the effectiveness of 
parental involvement activities such as the literacy and ESL classes among other activities. Questionnaires and surveys 
will also be used to determine teachers' perceptions of the impact and effectiveness of professional development 
activities and the extent to which these have impacted student performance. 

Both quantitative and qualitative data will be disaggregated in a manner that accurately reflects all students, including 
subpopulation students, measured by both state and federal accountability systems. The disaggregation of student data 
will ensure the regular monitoring of student performance. 

The goal of the analysis and review of qualitative and quantitative data will be to improve instruction. Data will be 
collected, disaggregated and analyzed regularly. Strategies or activities that are not helping students meet 
performance goals can be modified or replaced. All stakeholders will partiCipate, either directly or in an advisory 
capacity, in the analysis and review of data and in the modification of strategies and activities and in the development 
of the gO-day action plans. 

The systematic cycle of data collection, disaggregation, analysis and reView, and the resultant program modifications 
done as needed, will lead the campus toward continuous improvement. As stated earlier, the members of the campus 
SBDM committee understand that the needs assessment and CIP are working documents, and as such, are in a constant 
state of deliberate and purposeful revisions. Toward this end, the SBDM will meet in the months of October, December, 
February, April and May 2010-2011 to review and monitor all grant activities and strategies to ensure its successful 
implementation and will be in a better position to review and write each succeeding gO-day action plans. 
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Part 2: Process tor Development of Performance Goals 
Describe the process to be implemented to de.....elop the campus' pel'formance goals, Include the groups participating 
111 the development of the goals. 
Responses are limited to two P!9!!, front side only, with a font size no smaller than 9 POint (AriaI or Verdana), 
As stated earlier In thiS appllc,mon, the campus SBDt-1 committee (onductec a comprehenSive neecs assessment and 
developed the eIP for the 2009- 20 11 schoo! years The SBDI'1 committee IS uSing goals and objectives IdentifIed in the 
eIP as the startmg pomt for the development of the campus performance goals to be mcorporated 111 thiS grant and 
subsequently in the 90-day action plan. However. the SBDf'-1 .Nlil meet In early June 2010 to reVleVI the 2010 TAKS 
results and either forms of summatlve data to detem1ll1e the extent to which tr.e and objectives 
'tiere met and be9tn revISing the CIP and begm wnttng the ;nitml 90-d3'y action plan. The re,,1$10n of the CiP W1 
Include updating the needs assessment that will in turn dnve the development of the 2010-2013 CIP.vhlCh will bE-come 
the blueprint throughout the grant penoo, and, the action plans will serve to monitor tN; progress toward 
meeting the target goals of the grant. It IS understood that the ClP IS subject to on-going re,fls,ons and updating 
based on needs as a result of formative, Interim and summatve assessments, 

The dlstnct director, campus PrOject Manager i\J"Id campus director Will gUide the campi-$ ssm..., committee In the 
development of the performance goals and dctlOn plans to ensure that they reflect the bmad goals and 
obJectIves of thiS grant. Also, the performance goals must be aitgned w!tn the annual performance goals and objectives 
and the Federal Stahltory Requirements set forth In the grant. 

Members of the campus SBD~' committee mcl.lde '""iii the following: 
D.str.ct director & Shepherd, who serves as a diStrict representative on the comrmttee 
Campus dIrector 
Curnculum SpeCialist/PrOJect Manager 
Four core teachers and one e!ectlile teacher 
Campus SOCial Worker 
Attendance Officer 
PRS Teacher 
Parental lnvolve.ment liaIson 
AcademiC Counselor 
Dropout PreventIon Counselor 
One student 
Two parents 
One busmess or communlty representative 
One board member, representing the charter dlstnct 

Because the Quarterly Implementation Reports (Q1RS) are due every quarter begIn November 2010, the SBD'" Wilt 

meet In tile monU1S of October, January. Apnl and June 2010-2011 to revIew the 90-day action plan and monitor ali 
grant actiVities and strategies to ensure Its successful Implementation and submittal of the QlRs The commIttee will 
adjust Its meetmgs With each succeeding year of the grant period will contmue the practICe of uSing 90-day action 
plans as a means to 5ust;:;I1n the culture of school improvement. The submittal of the fInal QIR IS due July 31, 2013 
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Part 3: Annual Performance Goals 
Improve Academic Performance  Enter the annual goals for student achievement, on both the State's 
assessments and other measures identified by the LEA to which the LEA is holdinJ the campus accountable 

,. Assessment Most Recent Year I Year 2 Year 3 
# Performance Measure '.' .Instrument/ Year· Progress Progress Progress r 

Tool Performance! '. Goal Goal Goal 
'. 

" 
..... 

1 
Improve Student Achievement in TAKS 69% 76% 83% 90%
Reading/ELA 

2 
Improve Student Achievement in 

TAKS 33% 52% 71% 90%
Mathematics 

3 
Improve Student Achievement in 

TAKS 43% 58% 74% 90%
Science 

4 
Improve Student Achievement in TAKS 83% 86% 88% 90%
Social Studies 

5 

Increase the Use of Quality Data to Drive Instruction  Enter the annual goals for increasing the use of quality 
data to drive instruction, to which the LEA is holding the campus accountable. 

Assessment Most Recent 
# Performance Measure Instrument/ Year 

Tool Performance 

Lsn Pins, 
1 PD in Kilgo & DMAC Training Walkthrs, formal NA 

observations 
PD & implmnt subject speCific Lsn Pins, 

2 pedagogy, differentiated, 5E Model & Walkthrs, formal NA 
ELPS instruction. observations 

'----, 

Lsn Pins, 
I Student portfoliOS & project-&3 Walkthrs, frml NA 
! perfrmnce-based assessments 

obs assmts 

Attendance at monthly teacher Agendas, 
4 minutes, sign-in NAcollaboration mtgs-90-day AP sheets 

Team 

5 Social Services Support Team Membership, 
NAEarly Warning 

System 

Year 1 
Progress 

Goal 

90% 
utilization 

90% 
implmnt 

90% 
implmnt 

95% 
progress 

Dropout 
rate of 
20% or 

less 

Year 2 Year 3 
Progress . Progress 

Goal Goal 

95% 100% 
utilization utilization 

95% 100% 
implmnt implmnt 

95% 100% 
implmnt implmnt 

95% 95% 
progress progress 

Dropout Dropout 
rate of rate of 
15% or 10% or 

less less 

Page 55 of 101 RFA 701-10-112 
Copyright@) Texas Education Agency. All rights reserved. SAS-A114-10 



108804

Part 3; Annual Performance Goals 

Increase Leadership Effec::tiveness- Enter the annual goals for increasing the effectiveness of campus leadership, 
to which the lEA is holding the campus accountable. 

#I 

1 

2 

3 

4 

5 

PO data-driven systems to monitor & 
evaluate instruction (SIRe & other 

JOintly developed appraisal 
instrument 

implementation of Peer Coaching 
StrategiES 

Campus Leadership, InstructIOnal 
Program Director, & Tchrs engaged 
ln Action Research 

AtMument 
lnatru",.,.t/

Toot 

(JP, CINA, & gO
day AP RevIsions 

Lsn 
Walkthrs, frml 

Pins, Walkthrs, 
frml obs, st 

prfrmce 

Most Recent 
Year 
Perforrnal1Ce 

NA 

NA. 

NA 

NA 

V., 1 Vear2 Year 3 
Prog..... Progress Progress 

Goa' Goal Goa' 

90'% 95°'0 100c,(; 

utilization 
utilization utilization 

Refined 
and used 

lD TopIcs 

Increase Learning Time  Enter the annual goals for increasing learning time on the campus, to which the lEA is 
hOlding the campus accountable. 

41 

1 

2 

3 

4 

5 

use campus & SUbjEct 
:;peclflc ,l"ls<tructronally-focused 

Pnonty list of struggling students 
Will be ID & reqUired to attend an 
·'extended-day'· school schedule. 

4 -hour Sat. tutorials will be 

Most Receftt 
Year 
Performance 

NA 

NA 

NJl. 

".... s prog..... 
Goal 

Yearl 
ProgteS$

Goa' 
"ear3 

ProgressGoa. 

20 c c 

ennjlimen enroilme n 
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Part 3: Annual Performance Goals 

Increase Parent/Stakeholder Involvement  Enter the annual goals for increasing parent and community 
involvement, to which the LEA is holding the campus accountable. 

. 

Assessment' Most Recent i' Year 1:···· Year 2 Year 3 
# Performance Measure Il1strumentl . Yea.r: Progress Progress Progress 

Tool Performance" Goati" Goal Goa"': 
, II .:.. / .' 

On-going monthly parent & Attendance 10 parnts 20 parnts 30 parnts
1 community meetings- Resource Records, agenda, NA each mtg each mtg each mtg 

Referral Information. 

2 
Teachers will keep a parent/student Contact log NA 90% Tchr 95% Tchr 95% Tchr 
contact conference log. contacts contacts contacts 

Establish a report card night at the Attendance 
60% 80% 90% 

3 NA Parent Parent Parentend of each trimester. Records Attends Attends Attends 

Social Worker for dropout 
Dropout Dropout Dropout

4 prevention, retention & recovery Data Logs NA rate of 
rate of rate of20%< 
20%< 20%< 

Increased Parent 60% 80% 90% 
5 Parental Involvement Program Participation & NA Parent Parent Parent 

Involvement Attends Attends Attends 

Improve School Climate  Enter the annual goals for improving the school climate, to which the LEA is holding the 
campus accountable. 

Assessment Most Recent 
# Performance Measure Instrumentl Year 

Tool Performance 

Provide PD on Positive Behavior Lsn Pins, 

1 Support (PBS) interventions & 
Walkthrs, frml NAobs, st prfrmce,review PBS Data referrals 

Create and establish a viable and 
2 effective student attendance Attendance data NA 

incentives program. 
Create & Establish Extra-Curricular Student 

3 School Sponsored Activities to Council/Club NA 
e students Memberships 

JOintly developed appraisal Actual Appraisal 
4 instrument Instrument NA 

5 

Year 1 
Progress 

Goal 

10% 
referrals 

87% 
attend. 

rate 
10% 

Participati 
on 

Developed 
and used 

Year 1 Year 3 
Progress Progress 

Goal Goal 

5% 2% 
referrals referrals 

90% 95% 
attend. attend. 

rate rate 
15% 20% 

Participati Participati 
on on 

Refined Refined 
and used and used 
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Implement a peer-coaching program. 

FmanClal tnCentlves to teachers and 
other instructional staff 

TEXAS EDUCATION AGENCY 
Standard Application System (SAS) 

School Years 2010·2013 

Texas Grant 
Schedule # 4C-Performance Asseument and Evaluation 

108804
1 

. Increa.. Teacher Quality - Enter the annual goals for increasing teacher quality by measures Identifled by the LEA, 
to which the LEA is holding the campus accountable . 

. , 

# 

I 
1 	

AsseaIment 
InstnIment/ 

Toot 

Most~nt Year 1 Year 2 
Year Progress Progress 
Performance Goal Goal 

, 
; 

Year 3 
Performance Measure Progress 

Goal 

• 	 <:lS'::i~ 100')"PD & Implrnnt subject speCific Lsn PIns, 
90% 

~mplrfjnt irr'tplmntd!fferentlatea. SE ~"odel & \Naikthrs, forma! NA 

jOintly developed appraisal 	 Developea Refined Refined
2 	 NA

Instrument 	 and used and used and used 

",':1 use 
3 walkthrus &. fnnl ot)srvtns to \Vaikthrs, formal 

4 NA 

5 NA 10% 1 

, Other - Enter any other annual goals for improvement to which the LEA is holding the campus accountable. 
! 

Most 
Year 3 Year 2ANessment hcent Year 1 y.,.# progressPI'OgAISPerformance Measure IMtram8Jltl Pf'091'UiS: s 0.,.1 Goal Goal IPerformaTool 

neei 
Conduct Parent..t Student Orientations : Attendance, 

1 	 upon enrollment; lOOC;J .4ttendance 

Stucents Placeo by Cohorts, &
2 

Develop PGPs 

Weekly "Leaver' follow-up logs & 
3 jropout recovery efforts wfll be 

'Tldlntained. 


Partnerships With ~'Jorkforce

4 NA

SOiLJtlons 


Explore OptionS for Career Path.',/ays :: of Students 

5 	 NA

,vlth South Texas Community College PartICipating 

Agenda, 5\grHns; NA 

Student COl"'orts, 
PGPs, 

NA 

Leaver Logs, List 
of Students NIl 

lOOvi" 	 100°,,, 

100{','(: laO"·,! 

-'~ .,
Dropout 	 Dropout 
15"/0<; 	 IO"".; 

Re:over Recover SO~vb Recover 

20(,~"c
1SCi.;; 

enrolimen
enroJlrnent 

2[P"15"/0 
enrolimen

enrollment 
t 
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Schedule # 4D-Equitable Access and Participation: Barriers and Strategies 

No Barriers 
# I No Barriers 

000 
The applicant assures that no barriers exist to equitable access and 
participation for any qroups. 

Barrier: Gender-Specific Bias 

# Strategies for Gender-specific Bias 

AOl 
Expand opportunities for historically underrepresented groups to fully 
participate 

A02 Provide staff development on eliminating gender bias 

A03 Ensure strategies and materials used with students do not promote gender 
i bias 

A04 
Develop and implement a plan to eliminate existing discrimination and the 
effects of past discrimination on the basis of gender 

AOS 
Ensure compliance with the requirements in Title IX of the Education 
Amendments of 1972 which prohibits discrimination on the basis ofgender 

i 
A06 

Ensure students and parents are fully informed of their rights and 
c responsibilities with regard to participation in the proqram 

A99 Other (Specify) 

I Barrier: Cultural, Linguistic, or Economic Diversity 
# Strategies for Cultural, Linguistic, or Economic Diversity 

I BOl Provide program information/materials in home language 

B02 Provide interpreter/translator at program activities 

B03 
Increase awareness and appreciation of cultural and linguistic diversity through 
a variety of activities publications etc. 

i 
B04 

Communicate to students, teachers, and other program beneficiaries an 
appreciation of stugents' and families' linguistic and cultural backgrounds 

I B05 I Develop/maintain community involvement/participation in program activities 
- .... --. 

l B06 
Provide staff development on effective teaching strategies for diverse 
populations 

B07 I Ensure staff development is sensitive to cultural and linguistiC differences and 
communi(;ates an appreciation fordiversity 

B08 
Seek technical assistance from Education Service Center, Technical Assistance 
Center Title I Part A School Support Team, or other provider 

B09 Provide parenting training 

i B10 Provide a parent/family center 

B11 Involve parents from a variety of backgrounds in decisi<m making 

B12 Offer "flexible" opportunities for parent involvement including home learning 
activities and other activities that don't rE!quire parents to come to the school 

B13 Provide child care for parents participating in school activities 

B14 Acknowledge and include family members' diverse skills, talents, and 
knowledge in school activities 

B15 I Provide adult education, including GED and/or ESL classes, or family literacy 
prOQram 

B16 Offer computer literacy courses for parents and other program beneficiaries 

Students 

[8J 

Students 

0 

0 

0 

0 

0 I 
0 

Students 
0 
0 

0 

0 

0 

0 

0 

0 

0 
D 
D 

0 
.... [] 

0 

0 

Teachers Others 

[8J [8J 

Teachers Others 

0 

0 0 

0 

0 I 

0 

0 0 

0 0 

Teachers Others 
0 0 
0 0 

0 0 

0 0 

0 0 

0 

0 0 

0 

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

0 

0 0 

I 

I 

I 

I 

I 

I 
I 

• 
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Barrier: Cultural, Linguistic, or Economic Diversity (cont.) 
# Strategies for Cultural, Linguistic, or Economic Diversity 

B17 Conduct an outreach program for traditionally "hard to reach" parents 

B18 Coordinate with community centers/programs 

B19 
Seek collaboration/assistance from business, industry, or institution of higher 
education 

B20 
Develop and implement a plan to eliminate existing discrimination and the 
effects of past discrimination on the basis of race national origin and color 
Ensure compliance with the requirements in Title VI of the Civil Rights Act of 

B21 1964, which prohibits discrimination on the basis of race, national origin, and 
color 

B22 Ensure students, teachers, and other program beneficiaries are informed of 
their rights and responsibilities with regard to participation in the program 

B23 Provide mediation training on a regular basis to assist in resolving disputes and 
complaints 

B99 Other (Specify) 

Barrier: Gang-Related Activities 
# Strategies for Gang-related Activities 

COl Provide early intervention. 

CO2 Provide Counseling. 

C03 Conduct home visits by staff. 

C04 Provide flexibility in scheduling activities. 

COS Recruit volunteers to assist in promoting gang-free communities. 

I C06 Provide mentor program. 

C07 
Provide before/after school recreational, instructional, cultural, or artistic 
programs/activities. 

I C08 Provide community service programs/activities. 

C09 Conduct parent/teacher conferences. 

i C10 Strengthen school/parent compacts. 

Cll Establish partnerships with law enforcement agencies. 
....... ....... 

C12 Provide conflict resolution/peer mediation strategies/programs. 
....... ....... 

C13 
Seek collaboration/assistance from bUSiness, industry, or institution of higher 
equcation. 

..--.~ 

C14 
Provide training/information to teachers, school staff, & parents to deal with 
gang-related issues. 

C99 Other (SpeCify) 

Barrier: Drug-Related Activities 
# Strategies for Drug-related Activities 

001 Provide early identification/i ntervention. 

002 Provide Counseling. 

003 Conduct home visits by staff. 

004 I Recruit volunteers to assist in promoting drug-free schools and communities. 

DOS Provide mentor program. 

Students 
0 
0 

0 

0 

0 

Students 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 

0 

0 
0 

Students 
0 
0 
0 
0 
0 

Teachers Others 
0 0 
0 0 

0 0 

0 0 

0 0 

Teachers Others 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

0 0 
0 0 
0 0 
0 0 
0 0 

0 0 

0 0 
0 0 

Teachers Others 
0 0 
0 0 
0 i 0 
0 I 0 
0 0 

i 
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Schedule # 4D-Eauitable Access and Participation: Barriers and Strategies 

Barrier: Drug-Related Activities (cont.) 

D06 
Provide before/after school recreational, instructional, cultural, or artistic 
oroQrams/activitiE':§i 

D07 Provide community service programs/activities 

D08 Provide comprehensive health education programs. 

D09 Conduct parent/teacher conferences. 

D10 Establish school/parent compacts. 

D11 Develop/maintain community partnerships. 

D12 Provide conflict resolution/peer mediation strategies/programs. 

D13 
Seek collaboration/assistance from business, industry, or institution of higher 
education. 

D14 ~de training/information to teachers, school staff, & parents to deal with 
-related issu~s. . ~ 

D15 
Seek Collaboration/assistance from business, industry, or institution of higher 
education. -

D99 Other (Specify) 

Barrier: Visual Impairments 
# Strategies for Visual Impairments 

E01 I Provide early identification and intervention. 

E02 Provide Program materials/information in Braille. 

I E03 Provide program materials/information in large type. 

E04 Provide program materials/information on tape. 

E99 Other (Specify) 

Barrier: Hearing Impairments 
# Strategies for Hearing Impairments 

F01 Provide early identification and intervention. 

F02 Provide interpreters at program activities. 
~ -

F99 Other (Specify) 

Barrier: Learning Disabilities 
# Str!ltegies for Learning Disabilities 

G01 Provide early identification and intervention. 

G02 Expand tutorial/mentor programs. 

G03 
Provide staff development in identification practices and effective teaching 

strategies. 
G04 Provide training for parents in early identification and intervention. 

G99 Other (Specify) 

Barrier: Other Physical Disabilities or Constraints 
# Strategies for Other Physical Disabilities or Constraints 

H01 Develop and implement a plan to achieve full participation by students with 
other phYsical disabilities/constraints. 

H99 Other (Specify) 

D 
D 
D 
D 
D 
D 

D 
I D 

D 

Students 
D 
D 
D 

i D 
D 

Students 
D 
D 
D 

Students 
D 
0 

D 

D 
D 

Students 

D 

D 

I 
U D 
U D 
D D 
D D 
D D 
D r:::J 
D D 

D D 

D D 

Tea~ 
D D 
D D 
D D 
D D 
D D 

Teachers Others 
D [] 
D D 
D D 

Teachers Others 
D D 
0 D 
D D 

D D 
D D 

Teachers Others 

D 
I 

D 

D D 

i 
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I Texas Title I Priority Schools Grant 
Schedule # 4D-Equitable Access and Participation: Barriers and Strategies 

Barrier: Absenteeism/Trua.,cy 
# Strategies for Absenteeism/Truancy 

KOl Provide early identification/intervention. 

K02 Develop and implement a truancy intervention plan. 

K03 Conduct home visits by staff. 

K04 Recruit volunteers to assist in promoting school attendance. 

K05 Provide mentor program. 

K06 Provide before/after school recreational or educational activities. 

K07 Conduct parent/teacher conferences. 

K08 Strengthen school/parent compacts. 

K09 Develop/maintain community p~rtnerships. 

KlO Coordinate with health and social services agencies. 

Kll Coordinate with the juvenile justice system. 

Kl2 Seek collaboration/assistance from business, industry, or institution of higher 
""rlllr;,t-i0n 

K99 Other (Specify) 

Barrier: High Mobility Rates 
# Strategies for High Mobility I!ates 

LOl Coordinate with social services agencies 

L02 Establish partners~ips with parents of highly mobile families. 

L03 Establish/maintain timely record transferal system. 

L99 Other (Specify) 

Barrier: Lack of Support from Parents 
# $trategies for Lack of Support from Parents 

MOl Develop ane! implement a plan to increase support from parents. 
M02 Conduct home visits by staff. 
M03 Recruit volunteers to actively participate in school activities. 

I M04 Conduct parent/teacher conferences. 
MOS Establish school/parent com[lacts. 
M06 Provide [2arenting training. 
M07 Provide a parent/family center. 
MOS Provide program materials/information in home language. 
M09 Involve parents from a variety of backgrounds in school decision making. 

MlO 
Offer "flexible" opportunities for involvement, including home learning activities 
and other activities ttli:lt don't require comino to school. 

Mll Providli:! child care for parents participating in school activities. 

Ml2 
Acknowledge and include family members' diverse skills, talents, acknowledge 
in~school activities. 

~ 

Ml3 Provide adult education, including GED and/or ESL classes, or family literacy 
program. 

Ml4 Conguct an outreach program for traditi0r:l9"Y "hard to reach" parents. 
-.li1:}1:} Other (Specify) 

Students 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

Students 
0 
0 
0 
0 

Students 
[J 
0 
0 
0 
0 
0 
0 
0 
[J 

0 
0 
0 

0 
0 
0 

Teachers Others 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 

I D0 
0 
0 0 
0 0 

0 0 

0 0 

Teachers Others 
0 0 
0 0 
0 0 
0 0 

Teachers Others I 
[J 0 
0 

~0 
0 
0 [J 
[J 0 
0 0 
0 0 
0 0 
0 
0 0 

0 

0 0 
0 0 
0 0 ! 
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Schedule # 4D-Equitable Access and Participation: Barriers and Strategies 

Barrier: Shortage of Qualified Personnel 


Teachers OthersStrategies for Shortage of Qualified Personnel Students# 
Develop and implement a plan to recruit and retain qualified personnel. 0 [ ] 0NOl 
Recruit and retain teachers from a variety of racial, ethnic, and language 

N02 0 0minority groups. 

N03 
 Provide mentor program for new teachers. 00 
N04 Provide intern program for new!~achers. 0 
NOS Provide professional development in a vari~ty of formats for personnel. 0 

Collaborate with colleges/universities with teacher preparation programs. N06 0 
Other (Specify) N99 0 

Barrier: Lack of Knowledge Regarding Program Benefits 
Strategies for Lack of Knowledge regarding Program Benefits Teachers OthersI # 

Develop and implement a plan to inform program beneficiaries of program
POl 0 0 0activities & benefits. 
PO I P,blish ":WSlettec/beOCh","S to i,foem p"'gcam becefic"nes of activities oed 0 0benefits. 


ents to local radio stations & newspapers about program 
 0 0~~ . 
[JP99 Other (Specify) 0 0 

Barrier: Lack of Transportation to Program Activities 
Strategies for Lack of Transportation to Program Activities TeachersStudents OthersI # 

[JProvide transportation for parents and o!her program beneficiaries to activities.QOl 0 0 
Offer "flexible" opportunities for involvement, including home learning activities 0Q02 0and other activities that don't require comino to school. 

Conduct program activities in community centers and other neighborhood 


Q03 0 0locations. 

Q04 
 [JOther (Specify) 0 0 

Barrier: Other Barrier 
Strategies for Other Barrier Students Teachers# Others 

Other Barrier: 

Z99 
 D D 

Other Strategy: 
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TEXAS EDUCATION AGENCY 
standard Appltcation System (SAS) 

SChool Years 2010-2013 

108804

. Program Authority: 

Texas Title 1 Priority .Schools Grant 

: Fund Code 
. P,L. 107-110, Section l003(g), as amended by ARM. P.L. 111-5 !ARRA (CFDA;; 84,388A): 286CFOA # 84,]88A &. 84.377A 

Project Period: August 1, 2010 through lune 30, 2013 

Class/Object Code and DeSCription 

Payroll Costs 

i ProfeSSional and Contracted Services 

Supplies and Materials 

Other Operating Costs 

Capital Outlay (ExclUSive of 6619 and 
(15XX for charter schools only) 

Administrative Cost calculation 

56 

sc 
50 

Sf 

SG 

6100 

6200 

6400 

66001 
15XX 

Total Olrect Costs 

5°;" Inchrect Costs 

Grant 

$60.7,819 

$ 86,800 o 

$ 25,000 

$ 23,000 

Enter total amount from Schedule #5 Budget Summary, Last Column, Total BUdgeted Costs 

0 

0 

0 

0 

0 

0 

0 

S 23,000 

65,000 

$85.0,125 

0 

5850,125 

: MultIply by 5% (5.0/0 lImit) x 

Enter Maximum Allowable for Administration. including Indirect Costs 

NOTE: Made corrections to Scheduie#5 toc.orred!y reflect LEAAdt'ni~tstratJve Costs. 
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