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FFiinnaanncciiaall SSoollvveennccy
RReevviieeww 

Texas Education Code (TEC), 

§39.0822 


FINANCIAL SOLVENCY REVIEW REQUIRED. (a) The agency 
shall develop a review process to anticipate the future 
financial solvency of each school district. 

o District revenues and expenditures 
o Student-to-staff ratios 
o Rate of change in the unreserved general 

fund balance 
o Number of students 
o Adopted tax rate 
o Independent audit report 
o Actual financial information for the first 

quarter 
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IIddeennttiiffyyiinng DDiissttrriiccttss ffoorr 
RReevviieeww 
o 4 flags can be set: 

• Student-to-staff ratio 

• Expenditures exceeding 

revenues 


• Actual expenditures exceed 
budget 



 

    
 

 

 
 

 
 

 

• Low/declining fund balance 


SSttuuddeenntt--ttoo--SSttaaffff RRaattiiooss
 

o WADA-to-staff ratio and 
teacher-to-student ratio both 
used 

o Considered the best leading 
indicator(s) of financial problems 

o Districts divided into groupings 

based on number of students 
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TTeeaacchhiinng SSttaaffff 
TToottaall SSttaaffff 
AAIISSDD RRaattiioo EExxaammplleess 

o WADA / total staff 
o 101,458.428 / 7,479.36 = 
13.56 

o Enrollment / teachers 
o 84,676/ 5,975.66 = 14.17 
GGrroouup AAvveerraageess 

http:5,975.66
http:7,479.36


    

 
 

  
 

    
  p

    g   
  

SSttuuddeenntt--ttoo--SSttaaffff RRaattiiooss
 
Student-to-staff ratio flag 
set if ratio — 

o	 Less than 85% of 
enrollment group average 

o	 Declined by more than 7% 


GGeenneerraall FFuunndd 
EExxpeennddiittuurreess 
EExxcceeeeddiinng RReevveennuueess 
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Expenditure flag set if 
expenditures exceed 
revenues by — 

o More than 6% 

o More than 4% and more 
than 3% in the prior year 

AAccttuuaall EExxpeennddiittuurreess 
EExxcceeeedd BBuuddgeett 
o Measures ability to stay 



 
 

 

 

 
    

    
 

within budget 


o	 Flag set if expenditures 
exceed budget by — 

• 	More than 10% 

• 	More than 6% and more 
than 4% 


in year before
 

FFuunndd BBaallaannccee 
o An alert for a rapid depletion in 

the unreserved general fund 
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balance is specifically 

mentioned in statute. 


o In addition, an alert is triggered 
for districts with a very low or 
negative fund balance as these 
districts are clearly struggling 
with solvency issues. 

IIddeennttiiffyyiinng DDiissttrriiccttss ffoorr 
RReevviieeww 
o Fund balance most important 
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o Districts identified if have — 
• 3 or more flags 
• Fund balance flag + 1 other 

flag 
• Fund balance less than 1% of 

expenditures 
o 2010 => 30 Districts / 30 

Charters 
FFiirrsstt--QQuuaarrtteerr EExxpeennddiittuurree 
SSuurrvveey
FFiirrsstt--Quuaarrtteerr EExxpeennddiittuurree 
SSuurrvveey
FFiirrsstt--Quuaarrtteerr 
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EExxppeennddiittuurree SSuurrvveey
FFiirrsstt--Quuaarrtteerr 
EExxpeennddiittuurree SSuurrvveey
RReevviieeww PPrroocceessss 
o	 TEC, §39.0823 

o	 Districts identified as 
having problems submit — 

• Interim financial reports 


• Staff and student counts 




 

    
 
  

 

  
  

 
 

FFiinnaanncciiaall PPllaann 

 If data confirm problem, 
district must submit 
financial plan to agency 
for approval 

AAccccrreeddiitteedd––WWaarrnneedd 
SSttaattuuss 

 If plan not acceptable or 




 
 
 
 
 

      p   
 

  

not followed, 

Accredited-Warned 

status 


Questions on financial 
solvency? 

TTEEAA FFiinnaanncciiaall RReepoorrttss
 

o PEIMS financial reports and 
data downloads 
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o Audit (balance sheet report) 

o Summary of Finances (SOF) 

SScchhooooll FFiinnaannccee 
RReepoorrttss 
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SScchhooooll FFiinnaannccee RReepoorrttss
 

SSccrroollll ttoo MMiiddddllee ooff 
PPaagee 
PPEEIIMMSS FFiinnaanncciiaall RReepoorrttss 
DDiissttrriicctt DDrroop--DDoowwnn 
PPEEIIMMSS FFiinnaanncciiaall RReepoorrtt 
(RReevveennuueess)
EExxpeennddiittuurreess 
NNeeww AAuuddiitt RReepoorrtt (CC11 
SScchheedduullee)
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NNeeww AAuuddiitt RReeppoorrtt (CC11 
SScchheedduullee)
LLiiaabbiilliittiieess 
FFuunndd BBaallaanncceess 

New SOF 
report – 
coming soon 

NNeeww SSOOFF 
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RReepoorrtt SSeelleeccttiioonn LLiisstt 
DDiissttrriicctt SSeelleeccttiioonn 
RRuunn--IIDD SSeelleeccttiioonn 
SSOOFF:: HHTTMMLL 
SSOOFF:: PPDDFF (CCoonnssoolliiddaatteedd 
RReepoorrtt)
SSOOFF:: EExxcceell 
CCoosstt ooff RReeccaapttuurree 
RReepoorrtt 
CCoosstt ooff RReeccaapttuurree 
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RReepoorrtt
 
EEmmaaiill UUss
 

 Belinda.dyer@tea.state.tx.us
 

 Al.mckenzie@tea.state.tx.us
 

mailto:Al.mckenzie@tea.state.tx.us
mailto:Belinda.dyer@tea.state.tx.us

