Guidance for the Texas Accountability Intervention System
Part 2: Implement and Monitor

PSP Progress Report Guidance

This guidance is for LEAs/campuses with a Professional Service Provider (PSP) and required
monitoring interventions
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Texas Accountability Intervention System (TAIS)
Part 2:PSP Progress Report Guidance

When opening a worksheet on the PSP Progress Report Workbook for 2013-2014, the yellow “Ena

must be clicked.

ble Content” button
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3 PSP Cost Analysis for September

Before reporting on PSP work, the PSP has to open the NA and Annual Goals worksheet. The information collected must

be complete. It is used to populate future month’s worksheets.
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Step 1: Enter Data here prior to submission of September Progress Report due by October 10, 2013
Complete the campus and district identification data in the chart below. This data will only be needed once and will populate on Monthly Progress Report
worksheets.
2
3
4 [ LEA Name| [ campus Name]| [ Esc| |
5 | CcoN| Campus Number| | Psp| |
3 | LEA Contact] [Principal Name| DCs1| |
7
2

Step 2: Enter data in this table prior to submission of November-December Progress Report due by January 10, 2014.

goals are edited or revised, add the new or revised goals and indicate start and end date of the revised goal. Needs and goals entered in this table
beginning with the November-December progress report.

After the identified needs and improvement plan have been submitted in ISAM, copy and paste the needs and annual goals directly from the submitted plan. For
goals submitted in the improvment plan due October 31, enter the date submitted as the start date. the default date is October 31 . If the improvement plan

will populate

3
10
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Step 2: Gather Da nal ds.
11 safeguard against plann. J-l
Identified and Prioritized Needs: It is important to prioritize your needs so that your improvement plap is targeted and focused. Although a CIP/DIP is crit
success, this improvement plan is intended to address the specific reasons for low performance in th pccountability system. To ensure a targeted improvement plan,
identify what focus areas will have the greatest impact on the reason(s) for low performag istem safeguard or PBM indicator and ensure those are your
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Reason Goal No
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13 Date Started Date Ended Addressed

12 Need 1:[a

15 Annual Goal 1:|a

16 Meed 2:|a

17 Annual Goal 2:[a
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19 Annual Goal 3:|aa

20 Needd:la J
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The NA and Annual Goals worksheet provides step by step directions for completing the required information.
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Step One

Complete the campus and district information table.

The information needed:

e LEA Name e Principal Name

e LEA County District Number e ESCRegion

e LEA Contact Number e Assigned PSP name

e Campus Name e District Coordinator of School Improvement
e Campus Number (DCSI) name
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; compIEtEd in imission of September Progress Report due by October 10, 2013
September

C entification data in the chart below. This data will only be needed once and will populate on Monthly B

W
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@

Step 2: Enter data in this table prior to submission of November-December Progress Report due by January 10, 2014.

After the identified needs and improvement plan have been submitted in ISAM, copy and paste the needs and annual goals directly from the submitted plan. For

goals submitted in the improvment plan due Oc date. the default date is October 31 . If the improvement plan
goals are edited or revised, add the new or revi COmplete before revised goal. Needs and goals entered in this table will populate
, beginning with the November-December progrd L. .
w© submission in

Definition/Purpose: | November-December.

. . . . g
Identified and Prioritized Needs: It is importar FI nd Informatlon in {is targeted and focused. Although a CIP/DIP is critical to overall

success, this improvement plan is intended to addr pccountability system. To ensure a targeted improvement plan,

identify what focus areas will have the greatest i I m provem e nt Pla n system safeguard or PBM indicator and ensure those are your
12
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This table is completed in September and will populate all the future progress report worksheets. If changes occur
during the year, this table will require updating through the NA and Annual Goals worksheet.

Step Two

Prior to submitting the November-December Progress Report, the Identified Need and Annual Goals table on the NA and
Annual Goals worksheet must be completed. The information required to complete this table comes directly from the
Improvement Plan workbook submitted into ISAM. Details on completing this portion of the NA and Annual Goals
worksheet will be addressed in the November-December section of this guidance.
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September
Open the September worksheet. The district-campus data table should be complete at the top, drawing from the
information entered on the NA and Annual Goals worksheet.

The first section of the monthly PSP Progress Report is the Cost Analysis section. All PSP costs are captured within the
table.

Home Insert Formulas Data Review Wiew

& cut

Page Layout

= Wrap Text General - ij:‘ ﬁ ;ﬂl EE- ?‘ lij ZAutoSum'iW Lﬁ

’ Arial 10 v AN F L2 @
i 53 Copy ~ @] Fill =
Paste B I U~ | Sy A~ [%] = = || Merge & Center|v| $ -+ % » | %8 ;% Conditional Format  Cell Insert Delete Format Sort & Find &
u . < Format Painter = - = = " 77 | Formatting = as Table = Styles - - - - 2 Clear ~ Filter = Select =
Clipboard Fl Font Fl Alignment Fl Mumber E} Styles Cells Editing
| A22 - 5 ‘ <enter text>
1 A B C =} E F k<] H J K L
= September PSP Progress Report
Nl
e LEA Name| Campus Name|
3 CDN Campus Number|
4 LEA Contact Brincin=] Name
H
¢ . . . .
“s First column documents days in which service was
R Travel Cost Misc. Cost LEA Total Cost
s H 0.00)
: provided to campus —
10 0.00)
1 0.00)
Iz 0.00}
13 0.00)
14 0.00 0.00) 0.00 0.00)
15 0.00 0.00] 0.00 0.00)
1 0.00)
17
18
—19
- 20

Home Insert Page Layout Formulas Data Review View

Cut SIE] ) ] | B e FEEh E AutoSum - )?
4 co Arial 10 - A AT B S Wrap Text General - ﬂ % Q =] ?\ | utosum lﬁ
~— B3 copy - = i = =5 : 5 i - Z
Paste B 7 U- i~ & A-|[=E= Merge & Center|~|| % - % # | %3 ;% | Conditional Format Cell Insert Delete Format Sort & Find &
| - # Format Painter = = - B " o Formatting * as Table  Styles = - - - (2 Clear ~ Filter = Select~
Clipboard Fl Font Fl Alignment Fl Number Fl Styles Cells Editing
‘ A22 - 5 ‘ <enter text>
» A B c 1] E F G H 1 1 K
= September PSP Progress Report
_la
T2 LEA Name Campus Name]
3 CON Campus Numberl
4 LEA Contact Princinal Mame
¢ 5
-6
N Date LEA Funded Hours Federal Cost Travel Cost Misc. Cost LEA Total Cost
Ja 0.00 0.00)
9 0.00 0.00}
10 0.00 0.00}
11 0.00 0.00}
I 0.00 0.00)
13 0.00 0.00}
14 0.00 0.00| 0.00 0.00}
15 0.00 0.00] 0.00 0.00}
_ 16 0.00 0.00] 0.00 0.00}
17 0.00 0.00] 0.00 0.00}
— 18 Totals 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
— 19
— 20

3 Part 2: PSP Progress Report Guidance



Home

Insert

Page Layout

Formulas Data Review

View

= cut [=orrrmme— 7 | Tam T X AutoSum * ;
j * | Arial §Wrap Text General - ﬂ % ’_;‘d Lt]m d j utesum ?
- E3 Copy ~ . 7 | Fill = i
Paste ) IFu- = |EMerge & Center|~| $ - % » | %8 ;% Conditional Format — Cell Insert Delete Format Sort & Find &
u . < Format Painter = = e " B0 e ormatting - as Table - Styles+ | < - - 20T Filter Select+
Clipboard ) ] Alignment ] Mumber ] Styles Cells Editing
A22 - Je | <enter text>
L A B c D E F G H 4l K
= September PSP Progress Report
1
2 LEA Name Campus Name
3 CON Campus Number
4 LEA Contact Principal Name
5
¢
k- PSP Cost Analysis for Septembe Enter LEA Hourly Rate based on
7 Date LEA Funded Hours Federally Funded Hours Total Hours LEA Hourly Rate
Js 0.00 A
. T contract with LEA
10 0.00
11 0.00
Mz 0.00
13 0.00 L
14 0.00 0.00 0.00 0.00]
15 0.00 0.00 0.00 0.00]
16 0.00 0.00 0.00 0.00]
17 0.00 0.00 0.00 0.00]
18 Totals 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

& cut

Home

Insert

Page Layout

Formulas Data Review

View

. . Ewate . *j ﬁj;,‘ 7 m X AutoSum ~ )?Y lﬁ
| B Copy ~ Arial 2 =1 Wrap Text General = jﬂ _L;‘ﬂ =5 E - 7
Paste . I ~ad Merge & Center ~| $ ~ % » | %9 ;00 | Conditional Format  Cell Insert Delete Format Sort & Find &
- F Farmat Painter = Merg " o Formatting ~ as Table = Styles = - - - & Clear ~ Filter~ Select~
Clipboard 3 5 Alignment 5 Number 5 Styles Cells Editing
A22 - fe | <entertext>

] A B c D E F G H 1 K
= September PSP Progress Report

H
e LEA Name Campus Name

3 CON Campus Number

4 LEA Contact Principal Name

5 J—
< .
-5 PSP Cost Analysis for September
i Date LEA Funded Hours Federally Funded Hours Total Hours LEA Hourly Rate LEA Cost LEA COSt co' u mn wi I I ca Icu Iate
Js 0.00

: 200 based on Hours and Rate column

10 0.00

11 0.00
raz 0.00

12 0.00

14 0.00

15 0.00

16 0.00

17 0.00
— 18 Totals 0.00 0.00 0.00

File Home Insert Page Layout Formulas Data Review View @ @ o Ik
- Cut = v, ) I AutoSum ~ ;
j & Cu Arial 10 Fr ;WrapText General - ﬂ % L;‘ﬁ utesum 7
> 23 Copy ~ = 3 ] Fill - Fy
Paste ) B F U~ “ad Merge & Center|~|| $ = % * | %5 ;% | Conditional Format  Cell Insert Delete Format Sort & Find &
u . < Format Painter = = " B0 e ormatting - as Table - Styles+ | < - - 20T Filter Select+
Clipboard ) ] Alignment ] Mumber ] Styles Cells Editing
A22 - fe | <enter text> v
1 A B C D E F G H 1 K I=
-
= September PSP Progress Report
1
T2 LEA Name Campus Name]
3 CDN Campus Number‘ PSI
4 LEA Contact| ilutal
¢ 5
-6 U A ged ave O are
N Date LEA Funded Hours Federally Fu Travel Cost Misc. Cost LEA Total Cost
S N are N 0 00 0.00)
5 U = O J 0.00 0.00)
10 0.00 0.00}
11 0.00 0.01 o.00 0.00}
I 12 0.00 0.0 0.00 0.00
i3 0.00 0.0 0.00 0.00]
14 0.00 0.00 0.00 0.00]
15 0.00 0.00 0.00 0.00]
16 0.00 0.00 0.00 0.00]
17 0.00 0.00 0.00 0.00]
— 18 Totals 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Part 2: PSP Progress Report Guidance



e

Home Insert Page Layout Formulas Data Review View

% cut B (= v *j ﬁj—.' ) Tmm Tk P T AutoSum - :
Arial - 10 =* Wrap Text General - 5 o a L
B3 Copy ~ | 2 4 | B & ﬂ—l @] Fin - Z
Paste B 7 U~ - =ad Merge & Center | $ - % + | %2 ;% Conditional Format  Cell Insert Delete Format Sort & Find &
- # Format Painter = £ Merg " o Formatting ~ as Table = Styles = - - - &2 Clear ~ Filter = Select =
Clipboard Font Alignment Humber Styles Cells Editing
A22 - e | <entertext>
A B B D E F G H 1 i K
September PSP Progress Report

1
2 LEA Name| Campus Name| ESC
3 CON Campus Number|
4 LEA Contact Principal Name P
5 —
3 PSP Cost Anal et
7 Date LEA Funded Hours Federally Funded Hours Total Hours Formu Ias Within the WOI’kbOOk LEA Total Cost
3
] 0.00 . -
100 will calculate LEA Total Cost
11 0.00
12 0.00
12 0.00
14 0.00
15 0.00 0.00 0.00 0.00
16 0.00 0.00 0.00 0.00,
17 0.00 0.00 0.00 0.00)
18 Totals 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

TCDSS PSP costs are also collected monthly within the Cost Analysis Table.
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Next, the PSP will address four narrative questions about the campus and PSP actions to engage in the Texas

Accountability Intervention System (TAIS) process and other actions for campus improvement.
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1. Describe any major redesign, campus organizational change, and/or staffing changes that have occurred since the end of the previous school year, which have prepared school for improvement. (Limit response to 2500
3 characters)
~ [=enter text=

2. During what interventions have the campus and DCS| engaged to analyze data, conduct a needs

and develop the i

plan. (Limit response to 2500 characters)

<gnter text>

3. During how has the PSP assisted the campus with Data Analysis, Need and Planning. (Limit response to 2500 charact

<enter text=

4. Other work of the PSP during . (Limit response to 2500 characters)

<enter text=
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These narratives are limited to 2500 characters. Provide detailed evidence of actions toward improvement.
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October

The district-campus data chart should be complete at the top, drawing from the information entered on the NA and
Annual Goals worksheet. If any of this information requires updating, return to the NA and Annual Goals worksheet to
make those corrections.

Again, the first section of the monthly PSP Progress Report is the Cost Analysis section. Both LEA funded and TCDSS PSP
costs are captured within the table.
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a 1. What action (s) has the campus taken to implement the improvement plan? (Limit response to 2500 characters)
1

=enter texts

23
2. What progress has the campus and DCSI made to analyze data, conduct a need and develop the impt plan. (Limit response to 2500 characters)
¢ <enter text=

3. During October, how has the PSP assisted the campus with Data Analysis, Need and Planning. (Limit response to 2500 charactel
«enter text>

29
4. Other work of the PSP during October. (Limit response to 2500
=enter texts

M 4 v M| NAand Annual Goals Lists .~ September | October  Nov-Dec .~ January . February . March ~“April ~May Ju[] 4| il | an|
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The October narrative questions are similar to September which addresses the actions of the campus and PSP in the
TAIS process.

November-December
Before opening the Nov-Dec worksheet, the identified needs and annual goals from the improvement plan must be
entered into the NA and Annual Goals worksheet. The campus’s Improvement Plan workbook will be used as the data

source for completing Step 2 on the NA and Annual Goal worksheet. The campus’s Improvement Planning workbook
should have been submitted in ISAM by October 31, 2013.

On the NA and Annual Goals worksheet, copy and paste each identified campus need and annual goal in order to
address them in the PSP work.
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A PSP facilitates the campus through the needs assessment and improvement planning process.
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Step 2: Enter data in this table prior to submission of November-December Progress Report due by January 10, 2014.

After the identified needs and improvement plan have been submitted in ISAM, copy and paste the needs and annual goals directly fron
plan. For goals submitted in the improvment plan due October 31, enter the date submitted as the start date. the default date is October
improvement plan goals are edited or revised, add the new or revised goals and indicate start and end date of the revised goal. Needs a
entered in this table will populate beginning with the November-December progress report.

Definition/Purpose:

Identified and Prioritized Needs: It is important to prioritize your needs so that your improvement plan is targeted and focused. Although a CIP/DIP is critical to ovel

success, this improvement plan is intended to address the specific reasons for low performance in the state accountability system. To ensure a targeted improvement p

identify what focus areas will have the greatest impact on the reason(s) for low performance in an index, system safeguard or PBM indicator and ensure those are you
prioritized needs.

Reason Gg
Longe
Date Started Date Ended Address

Need 1:
Annual Goal 1:
Need 2:
Annual Goal 2:
Need 3:
Annual Goal 3:
Need 4:|a
Annual Goal 4:|a
Need 5:[a
Annual Goal 5:|a
Need 6:|a
Annual Goal 6:|a
Need 7:|a
Annual Goal 7:|a
aa

a

a

a

CEECAERE

Enter each need and goal in this
section

o
B

Need 8:
Annual Goal 8:
Need 9:
Annual Goal 9:

aa

campus has a limited number of goals to address.

The start date for each need and goal will be October 31, 2013.

13

15
16
17
18
19
20

—— ————

Reason Gg
Lenge
Date Started Date Ended Address

Need 1:
Annual Goal 1:
Need 2:
Annual Goal 2:
Need 3:
Annual Goal 3:|aa
Need 4:|a

BEEOEE

The end date and reason column will be addressed later in this guidance.

It is important that the

Next, open the Nov-Dec worksheet tab. The months of November and December have been combined into one PSP

Progress Report. The Nov-Dec PSP Progress Report covers PSP work through December 31st, 2013. The November-
December PSP Progress Report should be submitted in ISAM by January 10th, 2014.

8 Part 2: PSP Progress Report Guidance



The PSP will report monthly on:
e how the PSP supported the campus to achieve each annual goal,
e the progress the campus is making toward achieving the goal,
e the data used to measure progress toward goal achievement,
e and how the PSP plans to support the goal during the next reporting period.

Beginning in the November-December report, the PSP will report on each individual campus need and annual goal.
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28 <500 character limit>
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23 Annual Goal: |a
24 'What actions has the PSP engaged in to support the progress toward the campus achieving the goal.

<500 character limit>

Is the campus on target to meet the annual goal?
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R next month to support the campus to remain on
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<500 character limit> annual goal?

After addressing Goal 1, then address the same questions for each goal populated on the monthly PSP Progress Report.

At times, a PSP will provide assistance and support to a campus that does not align directly to the annual goals of the

campus. This type of assistance and support is captured in the “Other work of the PSP” section of the monthly Progress
Report.
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January, February, March, April, May, June, and July-August
Any changes to district or campus contacts or improvement plan annual goals will be made on the NA and Annual Goals
worksheet.

To make changes to annual goals, enter the end date the goal was discontinued. Then choose a reason from the drop
down list. The possible reasons in the drop down list are 1) discontinued, 2) achieved, 3) revised, and 4) other. Then

add the new annual goal and start date.
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at
" Definition/Purpose:
11

Identified and Prioritized Needs: It is important to prioritize your needs so that your improvement plan is targeted and focused. Although a CIP/DIP is critical to overall

success, this improvement plan is intended to address the specific reasons for low performance in the state accountability system. To ensure a targeted improvement plan,
identify what focus areas will have the greatest impact on the reason(s) for low perfermance in an index, system safeguard or PBM indicator and ensure those are your

12 prioritized needs.
Reason Goal No
Longer
= Date Ended Addressed
— 14 Need 1:|a
— 15 Annual Goal 1:|a
_ 16 Need 2:|a
-1 Annual Goal 2:|a
— 18 Need 3:|a
_ 1o Annual Goal 3:|aa
- 20 Need 4:|a
21 Annual Goal 4:|a
—22 Need 5:|a
o 23 Annual Goal 5: |a
—24 Need 6:|a _
25 Annual Goal 6:|a =
26 Need 7:|a
-7 Annual Goal 7:|a
ia 28 Need 8:]aa
] Annual Goal 8:|a
30 Need 9:|a
31 Annual Goal 8:|a
T 32 Need 10:|a
e 33 Annual Goal 10: |

If a goal and end date is entered, it will be grayed out on the corresponding month’s progress report and new goals will
appear on the month of the start date.

Each month’s PSP Progress Report is similar to the November-December worksheet, capturing the cost analysis data and
the PSP work that aligns and supports the implementation of the campus improvement plan goals. The PSP Progress
Report is submitted in ISAM by the 10™ of the following month. The PSP Progress Report is reviewed by the Support
Specialist at either TEA or TCDSS as is used in the PSP evaluation process.
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