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Required Interventions

School Closure Model:

School closure occurs when an LEA closes a school and enrolls the students who attended that school in
other schools in the LEA that are higher achieving.

These other schools should be within reasonable proximity to the closed school and may include, but are
not limited to, charter schools or new schools for which achievement data are not yet available.
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Questions for Consideration

Closure

For each campus under consideration:

10.

11.

12.

13.

14,

What data does the LEA have to support the decision to close the school?

Is the community aware of this data? If not, what is the LEA’s process for communicating this
data to the community? How many community meetings are planned?

What is the LEA’s comprehensive plan for engaging all stakeholders in the closure process?
What is the contingency plan if the LEA encounters community resistance?

What is the impact of school closure to the school’s neighborhood, enrollment area, or
community?

What are the LEA’s criteria for defining a “higher achieving “school?
How will the LEA support students and their families in the re-enrollment process?

Does the LEA transportation department have the capacity and budget to transport students to
higher achieving schools?

How will the LEA determine which higher achieving schools will have the capacity to accept
these students?

What will be the decision-making process for determining which higher achieving schools will
accept students?

If the receiving school becomes a Title | school, what will be the action plan for ensuring that
this school does not get identified as a priority or focus campus?

Upon receiving re-assigned students, will there be student groups at the higher achieving
school(s) who will meet the accountability minimum size requirements for the first time? If so,
what will be the implications of this?

If there were specialized programs at the closing school, what support will be provided to the
staff and students at the receiving school to maintain the same level of service?

How will the receiving school be staffed with quality personnel to accommodate the increase in
students?
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15.

16.

17.

18.

19.

20.

Questions for Consideration

(Continued from previous page)

What is the process for determining which staff members are dismissed and which staff
members are re-assigned after the closure?

How will current staff be re-assigned after the closure?

What supports will be provided to the staff of receiving schools if their responsibilities change?
What safety and security considerations might be anticipated for students of the closing school
and the receiving schools (e.g., students’ presence in a new school or neighborhood where there
is a potentially contentious situation, rivalry, socio-economic differences and/or cultural

inclinations)?

What are the budgetary implications of retaining surplus staff within the LEA in the event they
cannot be re-assigned?

What is the LEA’s action plan for the use of the closed facility?
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Resource List for Closure
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Texas Title I Priority School Grant (TTIPS - Grant) Resource List

Comprehensive Technical Assistance Centers

National Content Centers

Assessment and Accountability Comprehensive Center
www.aacompcenter.org

Center on Innovation & Improvement
www.centerii.org

Center on Instruction
www.centeroninstruction.org

National Comprehensive Center for Teacher Quality
www.tgsource.org

National High School Center
www.betterhighschools.org

Regional Comprehensive Centers

Alaska Comprehensive Center North Central Comprehensive Center
www.alaskacc.org www.mcrel.org/nccc

California Comprehensive Center Northwest Regional Comprehensive Center
www.cacompcenter.org http://nwrcc.educationnorthwest.org/
Florida & Islands Comprehensive Center Pacific Comprehensive Center
www.ets.org/flicc/ www.pacificcompcenter.org

Great Lakes East Comprehensive Center Southeast Comprehensive Center
www.learningpt.org/greatlakeseast http://secc.sedl.or

Great Lakes West Region Comprehensive Center Texas Comprehensive Center
www.learningpt.org/greatlakeswest/ http://txcc.sedl.org/

Mid-Continent Comprehensive Center
www.mc3edsupport.org

New England Comprehensive Center
www.necomprehensivecenter.org

New York Comprehensive Center
www.nycomprehensivecenter.org
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School Improvement Grant (SIG)/Texas Title | Priority School Grant (TTIPS — Grant) Resources

United States Department of Education
http://www.ed.gov/

Texas Education Agency
http://www.tea.state.tx.us/index4.aspx?id=7354&menu_id=798

Hand book on Effective Implementation of School Improvement Grants. Retrieved from
http://www.centerii.org/handbook/Resources/Handbook on Effective Implementation of School Improvem
ent_Grants.pdf



http://www.ed.gov/�
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School Improvement/School Restructuring Resources

The Center for Comprehensive School Reform and Improvement
http://www.centerforcsri.org/

Walberg, H., (Ed.).(2007). Handbook on restructuring and substantial school improvement. Retrieved
from http://www.centerii.org/survey/downloads/Restructuring%20Handbook.pdf

Center on Education Policy. (2008). A call to restructure restructuring: Lesson from NCLB in Five States.
Washington, DC: Retrieved from

http://www.cep-
dc.org/index.cfm?fuseaction=document_ext.showDocumentByID&nodelD=1&DocumentiD=248

Arkin, M. D., & Kowal, J. M. (2005). School restructuring options under No Child Left Behind: What works
when? Reopening as a charter school. Naperville, IL: Learning Point Associates. Retrieved from
http://www.centerforcsri.org/pubs/restructuring/Knowledgelssues2Chartering.pdf

Brinson, D., & Rhim, L. (2009). Breaking the habit of low performance. Lincoln, IL: Center on Innovation
& Improvement. Retrieved from www.centerii.org/survey

Kowal, J. M., & Arkin, M. D. (2005). School restructuring options under No Child Left Behind: What works
when? Contracting with external education management providers.Naperville, IL: Learning Point
Associates. Retrieved from
http://www.centerforcsri.org/pubs/restructuring/Knowledgelssues4Turnaround.pdf

Kowal, J. M., & Hassel, E. A. (2005). School restructuring options under No Child Left Behind: What works
when? Turnarounds with new leaders and staff. Naperville, IL: Learning Point Associates. Retrieved from
http://www.centerforcsri.org/pubs/restructuring/Knowledgelssues4Turnaround.pdf

Kowal, J., Hassel, E. A., & Hassel, B. (2009). Successful school turnarounds: Seven steps for district
leaders. Naperville, IL: Learning Point Associates. Retrieved from
http://www.centerforcsri.org/files/CenterlssueBriefSept09.pdf

Kowal, J., Rosch, J., Hassel, E., & Hassel, B. (2009). Performance-based dismissals: Cross-sector lessons for
school turnarounds. Lincoln, IL: Center on Innovation & Improvement. Retrieved from
www.centerii.org/survey

National High School Center, www.betterhighschools.org

Redding, S. (2006). The Mega System: Deciding. Learning.Connecting. A handbook for continuous
improvement within a community of the school. Lincoln, IL: Academic Development Institute. Retrieved
from www.centerii.org/survey
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Redding, S. (2009) Framework for an effective statewide system of support. Lincoln, IL: Center on
Innovation & Improvement. Retrieved From www.centerii.org/survey

Redding, S., & Walberg, H., (Eds.). (2008). Handbook on statewide systems of support. Charlotte, NC:
Information Age Publishing. Retrieved from www.centerii.org/survey

Rhim, L., Hassel, B., & Redding, S. (2008). State role in supporting school improvement. In S. Redding &
H. Walberg, (Ed.), Handbook on statewide systems of support (pp. 21-60). Charlotte, NC: Information
Age Publishing. Retrieved from www.centerii.org/survey

Steiner, L. M. (2005). School restructuring options under No Child Left Behind: What works when? State
takeovers of individual schools. Naperville, IL: Learning Point Associates. Retrieved from
http://www.centerforcsri.org/pubs/restructuring/KnowledgelssuesiStateTakeovers.pdf

Steiner, L. (2009). Tough decisions: Closing persistently lowperforming schools. Lincoln, IL: Center on
Innovation & Improvement. Retrieved from www.centerii.org/survey

Walberg, H., (Ed.). (2007). Handbook on restructuring and substantial school improvement. Charlotte,
NC: Information Age Publishing. Retrieved from www.centerii.org/survey
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Closure resources used in the Development of the Texas Models/Processes

Steiner, Lucy (2009). Tough Decisions Closing Persistently Low-Performing Schools. Center on
Innovation & Improvement . Retrieved from.
http://www.centerii.org/survey/downloads/Tough Decisions.pdf

The Center for Comprehensive School Reform and Improvement (2009). School Restructuring: What
Works When? A quide for education leaders. Washington, DC: Learning Point Associates.
http://www.centerforcsri.org/files/School Restructuring Guide.pdf

The Thomas B. Fordham Foundation Action Plan for School Closure www.edexcellence.net

Kahlenberg, D. Richard (2009). Turnaround Schools That Work: Moving Beyond Separate but Equal: The
Agenda from the Century Foundation.

Redding, S. (2006). The Mega System: Deciding. Learning.Connecting. A handbook for continuous
improvement within a community of the school. Lincoln, IL: Academic Development Institute. Retrieved

from www.centerii.org/survey

Public Impact (2003). Starting Fresh: A New Strategy for Responding to Chronically Low Performing
Schools. Chapel Hill, NC.
http://www.publicimpact.com/images/stories/publicimpact/documents/startingfresh.pdf

Chicago Public Schools Policy Manuel Section 410.4 Board Report: 07-0523-P0O2
http://policy.cps.k12it.us/documnets/410.4 or
www.cps.edu/NEWS/Annoucements/scholclosings.aspx

Viadero, Debra (2009). The Turnaround Dilemma: Convert or Close Down? Education Week Vol. 29,
Issue 10, Page . Retrieved from: http://blogs.edweek.org/edweek/inside-school-
research/2009/11/the turnaround dilemma_convert.html?qs=The+Turnaround+Dilemma:

Aarons , Dakarail. (2009). Chicago School Closings Found to Yield Few Gains. Education Week Vol. 29,
Issue 10. http://www.edweek.org/ew/articles/2009/10/28/10chicago.h29.html

Gwynne, Julia & de la Torre, Marisa. (2008) When Schools Close: effects on displaced students in
Chicago Public Schools. EdResearch UC Santa Barbara.
http://ccsr.uchicago.edu/content/publications.php?pub_id=136

Walberg, H., (Ed.). (2007). Handbook on restructuring and substantial school improvement. Charlotte,
NC: Information Age Publishing. Retrieved from www.centerii.org/survey
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The remaining references and resources were extracted
from the SIG Implementation Handbook
unless otherwise indicated
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References and resources extracted from the SIG Implementation Handbook
(Unless otherwise noted)

Creating a District Turnaround Office

Hand book on Effective Implementation of School Improvement Grants:
http://www.centerii.org/handbook/Resources/Handbook on_Effective Implementation of School |

mprovement Grants.pdf

Lane, B. (2009). Exploring the pathway to rapid district improvement. Lincoln, IL: Center on Innovation &

Improvement. Retrieved from www.centerii.org/survey

Mississippi, Children First Act of 2009 (SB 2628). Retrieved from
http://billstatus.ls.state.ms.us/2009/pdf/history/SB/SB2628.xml

Redding, S. (2006). The mega system: Deciding. Learning. Connecting. A handbook for continuous
improvement with a communityof the school. Lincoln, IL: Academic Development Institute. Retrieved
from www.centerii.org/survey

Redding, S., & Walberg, H. J. (Eds.). (2008). Handbook on statewide systems of support. Charlotte, NC:
Information Age. Retrieved from www.centerii.org/survey

School District of Philadelphia. (2009). Renaissance school initiatives. Retrieved from
http://webgui.phila.k12.pa.us/offices/r/renaissance-schools

Walberg, H. J. (Ed.). (2007). Handbook on restructuring and substantial school improvement. Charlotte,
NC: Information Age Publishing. Retrieved from www.centerii.org/survey

Closing Schools

Steiner, L. (2009). Tough decisions: Closing persistently low-performing schools. Lincoln, IL: Center on
Innovation & Improvement. Retrieved from http://www.centerii.org/surve

Walberg, H. J. (Ed.). (2007). Handbook on restructuring and substantial school improvement. Lincoln, IL:
Center on Innovation & Improvement. Retrieved from www.centerii.org/survey/
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Granting Waivers and Exemptions

Berends, M., Bodilly, S. J., & Kirby, S. N. (2002). Facing the challenges of whole-school reform: New
American Schools after a decade. Santa Monica, CA: RAND. Retrieved from
http://www.rand.org/publications/MR/MR1498

Hannaway, J., & Rotherham, A. J. (2006). Collective bargaining in education: Negotiating change in
today’s schools. Cambridge: Harvard Education Press.

Hill, P. T. (2003). School boards: Focus on school performance, not money and patronage. Washington,
DC: Progressive Policy Institute.

Lane, B. (2009). Exploring the pathway to rapid district improvement. Lincoln, IL: Center on Innovation &
Improvement. Retrieved from www.centerii.org/survey

Lusi, S. F. (1997). The role of state departments of education in complex school reform. New York:
Teachers College Press.

Redding, S., & Walberg, H. J. (Eds.). (2008). Handbook on statewide systems of support. Charlotte, NC:
Information Age. Retrieved from www.centerii.org/survey

Scott, J., & Rhee, M. (2006, November 15). Common sense in teacher hiring. Education Week. Retrieved
from http://www.edweek.org/ew/articles/2006/11/15/12rhee.h26.html
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Hiring and Evaluating External Partners

Annual Report on Schoolhouse Commercialism Trends. (2009). Retrieved from
http://epicpolicy.org/publication/Schoolhouse-commercialism-2009

Chicago Public Schools. (2009). Sample contract school accountability plan. Retrieved from
http://www.ren2010.cps.k12.il.us/docs/Y2 Sample Contract School Accountability Plan.pdf

Comprehensive School Reform Quality Center and The Finance Project. (2006). Choosing an education
contractor: A guide to assessing financial and organizational capacity. Retrieved from
http://www.financeproject.org/publications/CSRQconsumerguide.pdf

Education Industry Association, www.educationindustry.org

Hassel, B. C., & Hassel, E. A. (2005). Starting fresh in low-performing schools: Selecting the right
providers. National Association of Charter School Authorizers. Retrieved from www.qualitycharters.org

Kowal, J. M., & Arkin, M. D. (2005). Contracting with external education management providers. In
School restructuring options under No Child Left Behind: What works when? Naperville, IL: Learning Point
Associates. Retrieved from
http://www.ncrel.org/csri/resources/ncrel/knowledgeissues/Contracting.pdf

National Council of Education Providers, www.educationproviders.org

Rhim, L. M. (2004, July). Restructuring schools in Baltimore: An analysis of state and district efforts.
Denver, CO: Education Commission of the States.

Rhim, L. M. (2005a). State mandated school restructuring: Management lessons from Philadelphia 2002-
2005. Denver, CO: Education Commission of the States.

Rhim, L. M. (2005b). Restructuring schools in Chester Upland, Pennsylvania: An analysis of state
restructuring efforts. Denver, CO: Education Commission of the States.
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