
Improvement Plan  

(and CAP if applicable) 

submitted to TEA 

(stages 1-2 if requested) 

Technical Support 

and/or  

Resubmit  

Plan and/or CAP 

 

Baseline 

Year 

Multiple 

Programs 

Stages 1-4 

Years 2-3 
Multiple 

Programs 

Stages 1-4 

PER/Program 

Evaluation, Risk 

Analysis, Integrated 

Intervention Activities, 

Improvement  Plan, 

(and CAP if applicable) 

Customized 

Intervention 

Activities and/or   

On-site Visit  

Program Monitoring and Interventions System 

2012-2013 

* LEA may progress to Escalated Oversight, 

Interventions, & Sanctions at any time due to 

performance or effectiveness concerns, lack of 

progress, and/or determined risk  

NO 

Program 

Improvement ? 

YES 

Escalated 

Oversight, 

Interventions, & 

Sanctions 

NO/New 

Indicators 

Triggered 

Years 2-3 
Single 

Program 

Stages 1-4 

 

Baseline 
Year 

Single 

Program 

Stages 1-4 

PER/Program 

Evaluation,  Program 

Intervention Activities,  

Improvement Plan (and 

CAP if applicable) 

 

 

Improvement Plan 

Implementation 

 

 August 2012 

Progress 

OK? 

YES 

YES 

 Plan, 

Progress  

  OK? 

*Plan, 

Review, 

Progress 

OK? 

YES 

NO 

NO 

Integrated Improvement Plan 

(and CAP if applicable) 

submitted to TEA  

(stages 1-2 if requested) 

Improvement Plan 

Implementation 

Continuous 

Improvement 

Process 

PER = Program Effectiveness Review 

CAP = Corrective Action Plan 




