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Additional IGC Resources
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• TEA IGC Frequently Asked Questions

• TEC §28.0258, High School Diploma Awarded on Basis of 
Individual Graduation Committee Review

• 19 TAC Chapter 74, Subchapter B, Graduation Requirements

• 19 TAC §74.1025, Individual Graduation Committee Review

• 19 TAC §101.3002, Assessment Requirements for 
Graduation

• Annual Individual Graduation Committees Reports

https://linktr.ee/sramostea 

Links to TEA IGC Resources

https://tea.texas.gov/academics/graduation-information/state-graduation-requirements
https://statutes.capitol.texas.gov/Docs/ED/htm/ED.28.htm#28.0258
https://statutes.capitol.texas.gov/Docs/ED/htm/ED.28.htm#28.0258
https://texreg.sos.state.tx.us/public/readtac$ext.ViewTAC?tac_view=5&ti=19&pt=2&ch=74&sch=B&rl=Y
https://texreg.sos.state.tx.us/public/readtac$ext.TacPage?sl=R&app=9&p_dir=&p_rloc=&p_tloc=&p_ploc=&pg=1&p_tac=&ti=19&pt=2&ch=74&rl=1025
https://texreg.sos.state.tx.us/public/readtac$ext.TacPage?sl=R&app=9&p_dir=&p_rloc=&p_tloc=&p_ploc=&pg=1&p_tac=&ti=19&pt=2&ch=101&rl=3022
https://texreg.sos.state.tx.us/public/readtac$ext.TacPage?sl=R&app=9&p_dir=&p_rloc=&p_tloc=&p_ploc=&pg=1&p_tac=&ti=19&pt=2&ch=74&rl=1025
https://texreg.sos.state.tx.us/public/readtac$ext.TacPage?sl=R&app=9&p_dir=&p_rloc=&p_tloc=&p_ploc=&pg=1&p_tac=&ti=19&pt=2&ch=101&rl=3022
https://texreg.sos.state.tx.us/public/readtac$ext.TacPage?sl=R&app=9&p_dir=&p_rloc=&p_tloc=&p_ploc=&pg=1&p_tac=&ti=19&pt=2&ch=101&rl=3022
https://tea.texas.gov/reports-and-data/school-performance/accountability-research/completion-graduation-and-dropout/completion-graduation-and-dropout-data
https://linktr.ee/sramostea


Access to the 
presentation—
A recording of this 
webinar is expected to 
be available 
on the TEA 
YouTube 
channel.

Webinar protocols
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Questions? Submit 
them using the Q&A 
feature during the 
webinar.
We will update the IGC 
FAQ after the webinar 
to address questions 
received.

The webinar format 
allows attendees to listen 
to and view the 
presentation. Attendees 
are all muted.

https://t.ly/3OeJL   

https://t.ly/3OeJL


Questions about IGCs?

Copyright © Texas Education Agency 2024. All rights reserved. 4

Submit questions about IGCs to the 
Curriculum Division via the TEA Help Desk.

https://t.ly/10F01 

https://t.ly/10F01
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Overview of 
Individual 
Graduation 
Committees
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Individual Graduation Committees (IGC)
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Established Texas Education Code (TEC) §28.0258 allowing 
eligible students who have not satisfied assessment 
requirements to qualify for high school graduation based on a 
decision by an individual graduation committee (IGC)

Senate Bill 149 (84th Texas Legislature, 2015)   

IGCs for 11th and 12th grade students 
began in Spring 2015.

https://statutes.capitol.texas.gov/Docs/ED/htm/ED.28.htm#28.0258


Individual Graduation Committees (IGC)
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TEC, §28.0258, High School Diploma Awarded on 
Basis of Individual Graduation Committee Review

Overview

Allows eligible students who have not yet satisfied 
assessment requirements for graduation to qualify 
for a diploma via an individual graduation committee 
determination



Individual Graduation Committees (IGC)
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School districts and open-enrollment 
charter schools are required to 
establish an IGC for any student who— 
• at the end of or after the 11th 

grade year 
• has attempted all required end-of-

course (EOC) exams and
• has failed to perform satisfactorily 

on no more than two required 
EOCs.

Overview

The IGC must—
• consist of members as outlined 

in law and rule,
• recommend additional 

requirements for the student to 
qualify to graduate, and

• determine whether to award a 
high school diploma.



Individual Graduation Committees (IGC)

10

Superintendents and charter school leaders must establish 
procedures for convening an IGC.

The procedures should—
• align with all requirements listed in statute and rule and
• be properly documented by the LEA.

Overview



Individual Graduation Committees (IGC)
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TEC, §28.0259, School District Reporting Requirements 
for Students Graduating Based on IGC Review Process

Overview

Requires LEAs to report via TSDS PEIMS the number 
of students for which an IGC is established and the 
number of students who were awarded a diploma via 
an IGC determination each year 



Individual Graduation Committees (IGC)
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Please note that IGCs are only to be used for students who are 
subject to STAAR testing requirements and who were enrolled 
as 11th or 12th graders in the 2014-2015 school year and later. 

19 TAC §74.1027, Diplomas for Certain Individuals Who 
Entered Grade 9 Before 2011-2012 School Year, provides 
guidelines for students who were subject to older testing 
requirements.

Overview

§74.1027

https://t.ly/NYqQh  

https://t.ly/NYqQh


IGC 
Compliance 
Reviews
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Statewide, IGC graduates have decreased in 
recent years
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Source: TEA Annual Individual Graduation Committee Reports



While IGC overall graduates are decreasing, 
13% of LEAs had IGC rates of 10% or higher
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In the 2021-22 school year, 236 campuses (across 152 LEAs) were identified as 
having IGC rates of 10% or higher.

• 120 campuses (across 77 LEAs) are considered traditional campuses*
• 116 campuses (across 87 LEAs) are alternative education campuses (i.e., 

dropout recovery schools and residential facilities)*

Generally, alternative education campuses (AECs) have the highest IGC rates 
(42 of the 52 campuses with rates of 20% or higher are AECs).

Traditional schools are more prominent in the 10-15% range (79 of the 121 
campuses are traditional campuses).

*Some LEAs have both traditional campuses and AECs



Special Investigation Authority for IGCs
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TEC §39.003(a)(14)

TEC §39.003(a)(15)

Permits the commissioner to authorize a special investigation to be conducted when 10% or more of the 
students graduating in a particular school year from a particular high school campus are awarded a 
diploma based on the determination of an IGC 

If a campus is identified as not following IGC requirements and is graduating students who have not met 
graduation requirements, data that is used by the agency to make a determination relating to public 

school accountability, including accreditation, could be impacted 



IGC Compliance Reviews
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TEA’s Self-Reported Data Review Unit (SRDU) conducts 
compliance reviews related to potential discrepancies in 
data reported to TEA by LEAs.

For 2021-22 data, rather than the commissioner exercising 
the special investigation authority, the SRDU provided 
LEAs with very high campus IGC graduation rates an 
opportunity to demonstrate compliance with legal 
requirements relating to IGCs and to validate the data 
reported to the agency.

SRDU webpage

https://tea.texas.gov/about-tea/contact-us/self-reported-data-unit


IGC Compliance Review Findings
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Based on the compliance reviews that were conducted, it was often 
noted that campuses/LEAs—

Failed to maintain appropriate documentation to demonstrate compliance with all IGC requirements

Were not meeting all IGC requirements

Had incorrect or incomplete committee membership

Were not clear how they were considering and evaluating criteria

Did not convey how projects/portfolios were demonstrating proficiency in the subject area

Did not have evidence affirming each committee member’s decision



Next Steps
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During the February 2024 
superintendent call, the 

commissioner asked LEAs 
to consider evaluating 

their IGC processes and 
reviewing guidance to 
ensure that they are 

following all statutory 
requirements. Additionally, 
it was recommended that 

LEAs consider 
implementing TEA’s best 

practices.

For LEAs that discover they 
are not in compliance with 

IGC requirements, TEA 
recommends that the LEAs 
implement any corrective 
actions or improvements 

to their current IGC 
policies and procedures 

immediately. However, the 
agency also understands 
that more time may be 
needed to implement 
larger improvements. 

SRDU will continue to issue 
compliance reviews related 

to IGCs with the 
expectation that all LEAs 

will be in compliance with 
IGC requirements by the 

start of the 2024-25 school 
year.



Questions about IGC Compliance Reviews?
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SRDU FAQs:
https://tea.texas.gov/about-
tea/contact-us/self-
reported-data-unit

Email:
DataComplaints@tea.texas.
gov

https://tea.texas.gov/about-tea/contact-us/self-reported-data-unit
https://tea.texas.gov/about-tea/contact-us/self-reported-data-unit
https://tea.texas.gov/about-tea/contact-us/self-reported-data-unit
mailto:DataComplaints@tea.texas.gov
mailto:DataComplaints@tea.texas.gov


IGC 
Requirements
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Role and Membership of the IGC
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The role of the IGC is to determine 
whether the student may qualify to 
graduate based on requirements in 
state law.

Once the IGC has been established, it is 
the original IGC for that student. 

If a student leaves school after an original 
IGC has been established and before that 
IGC awards a diploma, any other district or 
charter school that later enrolls the 
student must implement the original IGC’s 
recommendations to the extent possible.

An IGC must consist of each of the following 
individuals*.

• Principal or principal's designee

• Teacher of the course(s) with a 
corresponding STAAR EOC assessment(s) 
on which the student failed to perform 
satisfactorily

• Department chair or lead teacher 
supervising the teacher of the course

• Student’s parent or person standing in 
parental relation, designated advocate, or 
the student if the student is at least 18 
years of age or an emancipated minor

* TAC §74.1025 identifies alternate committee members.



Student Eligibility
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To qualify for an IGC review, students must meet each of the following.

Be classified in grade 11 or grade 12, 

Have successfully completed the curriculum requirements for high 
school graduation as identified in administrative rules (19 TAC, 
Chapter 74, Subchapter B)

Have attempted each of the required end-of-course (EOC) 
assessments and have failed to perform satisfactorily on no more 
than two of the required EOCs



Required Notifications and Timelines
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Required Notifications
LEAs must make a good faith effort to notify 
the parent/guardian in a timely manner. The 
notice must—
• include the time and place of the IGC 

meeting,
• explain the purpose of the meeting,
• be provided in person, by mail, or by 

email,
• be clear and easy to understand, and
• be written in English, Spanish, or to the 

extent possible in the native language of 
the parent/guardian.

Required Timelines

Initial IGC: May not be established after 
June 10 or before the start of the next 
school year 

Graduation Determinations: To be 
included as a graduate in the LEA’s data 
for a school year, the IGC must decide 
to award a diploma no later than Aug. 
31.
If a decision is made after this date, the 
student must be reported in the school 
year in which the decision was reached.



IGC Determinations
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For each student eligible for an IGC review, the committee must recommend 
additional requirements for the student to qualify to graduate. 

Additional 
remediation

A project related to 
the subject area of 

the course that 
demonstrates 

proficiency in the 
subject area*

A portfolio of work in 
the subject area of 

the course, including 
samples that 
demonstrate 

proficiency in the 
subject area*

*In accordance with TEC §28.0258(g), a student may submit previous coursework 
to satisfy the requirement for a project or portfolio.

OR Additional criteria



IGC Determinations
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The IGC must consider the following additional criteria in determining whether a student 
is qualified to graduate:

 Recommendation of the student's teacher in each course for which the student failed to 
perform satisfactorily on an EOC exam

 Student's grade in each course for which the student failed to perform satisfactorily on an 
EOC exam

 Student's score on each EOC exam on which the student failed to perform satisfactorily

 Student's performance on the IGC requirements for additional remediation and either 
completion of a project or preparation of a portfolio of work samples

 Number of hours of remediation attended, including attendance in a college preparatory 
course, if applicable, or attendance in and successful completion of a transitional college 
course in reading or mathematics

 Student's school attendance rate
 Student's satisfaction of any of the Texas Success Initiative (TSI) college readiness 

benchmarks prescribed by the Texas Higher Education Coordinating Board



IGC Determinations
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The IGC must consider the following additional criteria in determining whether a student is 
qualified to graduate (cont’d.):
 Student's successful completion of a dual credit course in English, mathematics, science, or 

social studies
 Student's successful completion of a high school pre-AP, AP, or IB course in English, 

mathematics, science, or social studies
 Student's rating of advanced high on the most recent high school administration of the 

TELPAS
 Student's score of 50 or greater on a College-Level Examination Program (CLEP) examination
 Student's score on the ACT, SAT, or ASVAB test
 Student's completion of a sequence of courses under a CTE program required to attain an 

industry-recognized credential or certificate
 Student's overall preparedness for postsecondary success
 Any other academic information designated for consideration by the board of trustees of the 

school district or charter school



Final Determinations
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The IGC may make a final determination to award the student 
a high school diploma only if—
• the student successfully completes all criteria 

recommended by the committee,
• the student successfully completes all curriculum 

requirements for graduation, and
• the committee unanimously agrees. 

The decision of the committee is final and may not be 
appealed.



IGC Planning 
and Review
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IGC Planning and Review
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Step One

Develop Local Policies 
and Procedures

Step Two

Train Staff

Step Three

Identify Eligible 
Students

Step Four

Plan and Conduct IGC 
Meeting

Districts and schools 
must annually 
identify any student 
who is eligible for an 
IGC.

Ensure IGC meetings 
are conducted in a 
timely and efficient 
manner.

LEAs must develop 
local policies and 
procedures to ensure 
appropriate 
implementation of the 
requirements related 
to IGCs. 

LEAs should ensure 
that staff who will be 
supporting any part of 
the IGC process are 
appropriately trained.



IGC Planning and Review
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Step Five

Develop IGC Plan

Step Six

Facilitate Student Completion of 
IGC Plan

Step Seven

Determine if Student Qualifies 
for Graduation

The committee must develop a 
plan for each individual student 
based on data and information 
about the student’s 
achievement in each related 
course, available resources, 
and other relevant factors.

The LEA must provide 
resources and supports to 
students as they work to 
complete the required 
remediation, project(s) or 
portfolio(s), and additional 
criteria.

The committee must carefully 
evaluate the student’s work to 
determine if the qualify for 
graduation.



Projects and portfolios must be at the level of 
rigor of the high school course.
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Example of a project that does not 
appear to be of appropriate rigor.



Projects and portfolios must be at the level of 
rigor of the high school course.
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Example of a project that appears 
to be of appropriate rigor.



IGC 
Documentation 
and Reporting
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LEAs must maintain complete and accurate 
documentation for all IGCs

Copyright © Texas Education Agency 2024. All rights reserved. 36

Documentation
All documentation related to IGCs should be kept at the local level. If issued a compliance review by TEA, the 
LEA will be asked to share this documentation and other relevant information with the agency. 

The superintendent of each LEA must establish procedures for convening an IGC. These policies and procedures 
must align with all IGC requirements listed in state law and rule and should be properly documented by the 
district. 

LEAs are strongly encouraged to develop an IGC manual that details each step of the IGC formation and decision 
process, including steps related to tracking, reporting, and submitting IGC establishment and graduation data 
reported through TSDS PEIMS.

LEAs should also maintain all student-level documentation related to the IGC formation, review, and decision 
process for each student who qualifies for an IGC. As a best practice, LEAs may wish to develop and use a 
template or form to collect and summarize this information for each student. 
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For each student for whom an IGC is established, districts should keep the following information on file 
to demonstrate compliance with all IGC requirements:

 Copy of notification letter to parent/guardian

 Evidence that student met curriculum requirements for graduation

 Evidence that the student attempted all required EOC assessments

 Evidence that student did not meet the passing standard for no more than two EOC exams

 Dates documenting when the IGC was convened, IGC meeting(s) were held, and IGC decision was 
made

 Written record of committee decisions and vote(s)

 Student’s graduation date

o the student’s current grade level;

LEAs must maintain complete and accurate 
documentation for all IGCs
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For each student for whom an IGC is established, districts should keep the following information on file 
to demonstrate compliance with all IGC requirements (cont’d):

 All student information and materials considered and evaluated by the IGC to make a determination, 
including, but not limited to— 
o the student’s current grade-level; 
o evidence of accelerated instruction and academic supports offered when the student did not 

meet passing standards for the EOC assessments, and 
o all criteria evaluated by the committee and the results of the committee’s evaluation 

 Evidence of additional remediation provided to student 

 Copies of the student’s project(s) and/or portfolio(s) that demonstrate proficiency in the subject area 
of the course for each EOC assessment in which the student failed to perform 

 Name, position, and signature of each committee member affirming their vote as to whether the 
student successfully completed all criteria recommended by the committee. 

LEAs must maintain complete and accurate 
documentation for all IGCs



Q & A
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Additional questions about IGCs?
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Submit questions about IGCs to the Curriculum 
Division via the TEA Help Desk.

https://t.ly/10F01 

https://t.ly/10F01


Webinar Survey
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Your feedback is important to us!
Please help us enhance future presentations by completing 
a brief survey on today’s webinar.

https://is.gd/TEAsurvey1

Please select under question 1:
https://is.gd/TEAsurvey1

https://is.gd/TEAsurvey1
https://is.gd/TEAsurvey1
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© 2024 by the Texas Education Agency, Copyright © Notice.

The Materials are copyrighted © and trademarked ™ as the property of Texas Education Agency (TEA) and may not be 
reproduced without the express written permission of TEA except under the following conditions: 
1) Texas public school districts, charter schools, and education service centers may reproduce and use copies of the 

Materials and Related Materials for the districts' and schools' educational use without obtaining permission from TEA.
2) Residents of the state of Texas may reproduce and use copies of the Materials and Related Materials for individual 

personal use only, without obtaining written permission from TEA.
3) Any portion reproduced must be reproduced in its entirety and remain unedited, unaltered, and unchanged in any way.
4) No monetary charge can be made for the reproduced materials or any document containing them; however, a reasonable 

charge to cover only the cost of reproduction and distribution may be charged.
Private entities or persons located in Texas that are not Texas public school districts, charter schools, or education service 
centers, or any entity, whether public or private, educational or non-educational, located outside the state of Texas must 
obtain written approval from TEA and will be required to enter into a license agreement that may involve the payment of a 
licensing fee or a royalty. 
For information, contact the Office of Copyrights, Trademarks, License Agreements, and Royalties, Texas Education Agency, 
1701 N. Congress Ave., Austin, Texas, 78701-1494; phone 512-463-9041, email: copyrights@tea.texas.gov.

Copyright © Texas Education Agency 2024. All rights reserved.
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