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TEA® o·sc1a·mer 
Texas Education Agency 

Disclaimer 

This presentation is intended solely to provide general information and 
guidance to Texas LEAs and reflects the Texas Education Agency’s 
current understanding of the presentation topics and applicable federal 
guidance. The content of this presentation is subject to change as a 
result of further potential information and guidance provided by federal 
agencies with regulatory oversight of these program(s). This 
presentation does not constitute legal advice, and LEAs are, therefore,
advised to seek legal counsel regarding the information and guidance 
provided in this presentation before acting on such information and 
guidance. 
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TEA® Agenda 
Texas Education Agency 

Agenda 

 Overview of Post-Award Compliance Unit 
 Focus of Reviews 

 Identified Items of Non-Compliance 
 Best Practice Guidance Summary and Resources 

 Questions 
 Survey 
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 Overview of Post-Award 
Compliance Process 
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TEA® PAC Process Overview 
Texas Education Agency 

PAC Process Overview 

• Post-Award Compliance (PAC) is a new unit within the Federal 
Fiscal Compliance and Reporting Division. 

• The new unit conducts a post-award compliance review of at least 
40% of randomly selected federal grant applications. 

• The PAC reviews grant applications for compliance with applicable 
statues, regulations, nonregulatory guidance and grant guidelines. 

• The PAC review includes items that were previously part of the 
Grants Administration negotiation process that are not included in 
the new streamlined review process. 

• If the PAC review identifies areas of noncompliance, the 
subrecipient will be notified of the items to be addressed via an 
amendment. 
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TEA® Pre im· a y and Final Reports 
Texas Education Agency 

Preliminary and Final Reports 

• If the PAC does not identify any area of noncompliance, then 
the PAC will move directly to issuing a final report. 

• If the PAC does identify areas of noncompliance, then the PAC 
will issue a preliminary report, which will include the following: 

- Outlines Items of Non-Compliance 
-Applicable technical assistance resources. 
-Deadline to submit an amendment to address the 
noncompliance. 
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PAC Final Reports After Amendment Review 

• Following the review of the amendment, the PAC will issue a 
final report, which will either indicate that all areas of 
noncompliance noted in the preliminary report: 

-Were addressed: TEA will consider the review process 
closed. 
-Were NOT addressed: The PAC will refer the subrecipient to 
TEA’s Federal Compliance Officer for the Non-Compliance 
Resolution Process. 
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Updates to PDF Grant Application 

The check box has been added 
to the PDF applications. 
Subrecipients should check this 
box when submitting an 
amendment in response to a 
PAC review. 
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TEA® 
Texas Education Agency 

Focus of Reviews 
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Aspects of PAC Review 

Program Purpose, Goals and Objectives 

 Allowable and Unallowable Use of Funds 
 25% Cost Share Requirement 
Direct and Indirect Administrative Costs 
Statutory Requirements and Program Requirements 
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Identified Items of 
Noncompliance 
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TEA® 
Texas Education Agency 

Payroll Costs (6100) 
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Payroll Costs (6100) Part 1 

When positions are notated, there need to be funds notated to support the payroll 
positions. 
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Payroll Costs (6100) Part 2 

If no positions are being funded, the fields need to be left blank. 
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TEA® 
Texas Education Agency 

Professional and Contracted Services (6200) 
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Professional and Contracted Services (6200) 

Audit services are unallowable if utilizing state level funds. 
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TEA® 
Texas Education Agency 

Programmatic Alignment 
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Programmatic Page 

When selecting activities on the Programmatic Page, there need to be funds 
in place to support those activities. 
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Other Operating Costs (6400) 

Funds need to reflect the Programmatic Page selections. 
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Programmatic Page Part 2 

Any funds, state/federal/cost 
share, being utilized for 
programmatic activities need to 
be notated on the program page 
and within the budget. 

Programmatic Page selections need to reflect what is notated in the budget. 
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Other Operating Costs- (6400) 

Funding details need to be reflected on the Programmatic Page. 
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TEA® 
Texas Education Agency 

25% Cost Share Requirement 
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Cost Share Requirement of at Least 25% 
Part 1 

25% Cost Share of funds is a requirement of the Communities In Schools grant. 
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Cost Share Requirement of at Least 25% 
Part 2 

25% Cost Share of funds is a requirement of the Communities In Schools grant. 
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Best Practice Guidance 
and Resources 
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TEA® Summarization 
Texas Education Agency 

Summarization 

 Programmatic Page: When selecting activities on the programmatic 
page, make sure the budget reflects the programmatic selections. 
 Section 6100/Payroll: When indicating payroll positions, make sure the 

aligned funding columns reflect those positions.  If there are no positions
being funded, leave the field blank, there is no need to place a “0” in the 
fields. 
 Section 6200/Professional and Contracted Services:  When identifying

professional/contracted services always review the program guidelines 
and budget cost guidance handbook. 
 Section 6400/Other Operating Costs: When indicating funds, make sure 

the programmatic page reflects the funds indicated. 
 Cost Share Requirement:  At least 25% cost share of funds is a 

requirement of the Communities in Schools grant. 
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Resources 

Grant Opportunities Page: 

https://tea.texas.gov/finance-and-grants/grants/federal-fiscal-
compliance-and-reporting/compliance-and-reporting 
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https://tea4avalonzo.tea.state.tx.us/GrantOpportunities/forms/GrantProgramSearch.aspx
https://tea.texas.gov/finance-and-grants/grants/federal-fiscal-compliance-and-reporting/compliance-and-reporting
https://tea.texas.gov/finance-and-grants/grants/federal-fiscal-compliance-and-reporting/compliance-and-reporting
https://tea.texas.gov/finance-and-grants/grants/federal-fiscal-compliance-and-reporting/compliance-and-reporting


TEA® 
Texas Education Agency 

Questions? 
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Post-Award Compliance Unit Contacts 

• Post-Award Compliance Unit Manager: 
Laura Salazar, laura.Salazar@tea.texas.gov 

• Post-Award Compliance Unit Team Lead: 
Nelli Nino, nelli.nino@tea.texas.gov 

• Grant Compliance Specialists: 
Gracie Gonzales, gracie.gonzales@tea.texas.gov 
Kayla Potter, kayla.potter@tea.texas.gov 
Djuna Newby, djuna.newby@tea.texas.gov 
Erin Hartmann, erin.hartmann@tea.texas.gov 
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Survey 
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